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Introduction

The Annual Report for 2021 is provided to the community of Croydon Park Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Croydon Park Public School
Georges River Rd
Croydon Park, 2133
https://croydonpk-p.schools.nsw.gov.au
croydonpk-p.school@det.nsw.edu.au
9797 9753

Message from the principal

2021 was a successful year for our Croydon Park Public School community despite the COVID-pandemic. It was a year
that saw a fourteen week period of 'learning at home'. During this time, teachers became expert users in navigating all
aspects of teaching and learning via ZOOM, Seesaw and Google Classroom. Lessons were delivered using a
combination of pre-recorded videos, printed workbooks and weekly overviews. Zoom sessions saw teachers and
students connecting and maintaining positive relationships. I commend and thank our community for the support and
encouragement given to our students and staff during this unique time. Despite the challenges, our students still
achieved great outcomes in their learning and celebration of these achievements were presented in our virtual
Presentation Day Assemblies.

Our focus areas in 2021 included Literacy, Numeracy, Wellbeing and setting high expectations for all students and
teachers. Assessment and quality feedback informed our teaching and learning practices. Due to the COVID-19
pandemic and associated restrictions, many of our sporting, musical and creative arts activities were not able to proceed.

On behalf of our Croydon Park Public School, I would like to thank our teaching and administrative staff who continued to
place our students and families at the centre of their work everyday. Thank you for your care and connection to our
students and families and for your relentless approach to ensuring that teaching and learning remained a high priority
during this challenging year.

Thank you also to our P&C Executive for their tireless efforts in supporting the school during challenging times and to our
parents and carers for all your patience, understanding and contributions during learning from home. Many parents and
carers were juggling their own commitments of working from home, keeping a household operating during lockdown and
supporting their children with their learning. Our whole school pulled together and demonstrated the strong community
spirit that Croydon Park Public School is known for.

Finally, I would like to acknowledge the Class of 2021. This year group missed out on some of the traditional activities for
Year 6 such as camp and leadership opportunities however, they were resilient and showed great maturity throughout
the year. I am proud of Class 2021 and I am proud of every student, teacher and parent/carer who rose to the challenge
of 2021.

Anastasia Galanos, Principal

Message from the school community

2021 was a rollercoaster of a year for students, teachers and parents alike. Parents had to wear many hats: helping
children learn from home; sorting out the various motivational or technical IT issues and in many cases simultaneously
managing paid work from home. All these tasks were done whilst trying to keep families healthy and safe and inside the
local government area!
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Teachers and staff of Croydon Park Public School were amazing in their ability to adapt to teaching across various
platforms. We loved the creative ways they made videos, voice recordings, shared clips to make learning engaging and
how they provided daily feedback on key work submitted. We appreciate the school's efforts in transitioning our children
back to school after a significant period of learning from home. Our children were ready to go back to school and gee we
were so ready to send them!

Croydon Park Public School P&C was able to achieve amazing things during this challenging year. Through working
together in partnership with the school we were able to run several events and raise money for the upgrade of the much
loved grass area which will take place in 2022-2023. Updates will be posted on our Facebook page.

The P&C with the help of our wonderful members were able to run the following events in 2021: Parent Paint the Night
Away Class, Mothers Day Stall, Trivia Night, Election BBQ and the Teacher Appreciation Event where combined we
were able to raise over $10,000. We were successful in obtaining a major grant worth $20,000 from the NSW
Government Community Building Partnership Grant. We were donated $2,000 from Home Property and $1,000 from
Toyota Financial Services. A special thank you to all involved in organising or supporting these events.

It has been wonderful working with the P&C executive: Phil Pooley, Sarah Skillen, Jo Mazzotta, May Lim, Megan Day
and Courtney Sertdemir and our 64 members with the support of our dedicated Principal Anastasia Galanos and her
team. As a collective we were able to achieve so much in 2021, which fills me with excitement to see what is possible in
2022.

Jodie Caruana, P&C President

Message from the students

In 2021, the Student Representative Council was elected in Term 1. We were all very excited to start and work together
with Ms Galanos, our school Principal, and Mrs Stainton, one of our Assistant Principals.

In our first meeting, we discussed our roles and responsibilities. We talked about why we were chosen as our class
representatives and what we needed to do throughout the year. This was very exciting because it reminded us that being
part of the SRC was special and representing our class was a great opportunity. We loved the responsibility of what
other students in our class liked and disliked about our school.

In Term 2, we discussed our class survey results and discovered parts of our school we could improve. This included a
need for more things to do or play with during lunch time and nicer toilets. We started to plan for how we could make
these things happen at our school.

Unfortunately, COVID-19 hit us all in Term 3 and we were forced into lockdown, which meant we needed to learn from
home. In Term 4, when we returned to school the SRC could not continue because we were not allowed to mix with
students from other grades. We felt proud of how we started to plan for the things we wanted to change. We know that
next year our SRC will continue with our work in making our school an even better place.

2021 Student Representative Council
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School vision

At Croydon Park Public School high expectations to maximise learning for all students are at the forefront of every
teacher to produce confident, resilient, self-directed learners. Our learning environment embraces collaborative
engagement and  partnerships with our parents and the wider community to ensure that every student is  known, valued
and cared for.

School context

Croydon Park Public School is located in the  Inner West area of Sydney and has a student enrolment of 420 students.
Our school  is a diverse, inclusive and multicultural  learning community  with 67% of the student population having a
language background other than English.

Our learning community is committed to ensuring that students are at the centre of all decision making and are engaged
in the learning process. We have a strong focus on caring for, and developing the  potential of, every  student across all
areas of the curriculum.

The school offers a diverse range of extra curricular activities. This includes an extensive band program, links with the
National Institute of Dramatic Art (NIDA), a full range of sporting programs, dance ensembles as well as chess, public
speaking and debating.

The school fosters and enjoys positive relationships with our community. An active P&C and parent body  work together,
to engage in  school initiatives, to learn from each other, to act responsibly, to communicate and to grow as a
collaborative community of learners.

School-wide reflection using the School Excellence Framework and an extensive planning process with all stakeholders
has supported the identification and development of the following three strategic directions:

 • Growth and Attainment in Literacy and Numeracy
 • Collaborative Professionalism
 • Engagement and Partnerships

The  three strategic directions set the focus for our School Improvement Plan (2021-2024) for the next four years. Staff in
collaboration with our students and parents will work together to ensure that we are building a strong student-centred
learning community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our moral imperative is for every student to move  forward, achieving at least one year's  growth and attainment, every
year  in literacy and numeracy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Use of Data to Inform Instruction
 • Personalised Learning

Resources allocated to this strategic direction

Professional learning: $4,126.50
QTSS release: $9,000.00
Low level adjustment for disability: $133,462.09
English language proficiency: $135,661.34
Literacy and numeracy intervention: $58,861.95

Summary of progress

A school-wide approach to use student assessment data to inform instruction included the following:
 • development of grade based reading assesment tasks, linked to the National Literacy Learning Progressions with

a focus on Comprehension (Understanding Texts) Years 3-6 and alignment to student progress within reading
levels K-2. This  internal schoool assessment measure provided the collation of baseline data on percentages of
student achieving growth in reading

 • development of grade based number assessment tasks, linked to the National Numeracy Learning Progressions
with a focus on Quantifying Number and Additive strategies. This internal school assessment measure provided
the collation of baseline data on percentages of student achieving growth in numeracy

 • introduction to termly data talks, facilitated by stage team leaders commenced in Semester 1 and positively
impacted on increased teacher awareness in tracking student performance. Due to the impact of COVID-19, data
talks were disrupted in Semester 2

 • development of  protocols for data driven dialogue  by the School Leadership team. This provided a consistent and
comparable moderation tool for use in facilitating data talks

 • commencement in triangulation of internal assessment data, enabling teachers to use a shared understanding and
common language when analysing 'next steps' in teaching and learning

 • effective use of student assessment data to inform student intervention programs. Targeted and intensive
programs now support identified students requiring additonal  support in reading and numeracy.

A schoolwide focus on personalised learning  included the following:
 • use of English language profiiency funds enabled the specialist EAL/D teacher to target support for Beginning and

Emerging EAL/D students. This included the use of the EAL/D Learning Progressions to monitor student progress
 • introduction to the  role of the Interventionist teacher K-2  and targeted support to students identified through the

school's internal reading assessment data
 • continuation of intensive support in the MiniLit program for identified K-2 students. Due to the impact of COVID this

program was disrupted in Semester 2
 • appointment of  an Interventionist teacher (Year 3-6) and targeted support to students identified through the

school's internal numeracy assessment data
 • introduction to MultiLit program, delivered by trained Student Learning and Support Officers. This  targeted

program, supported identified Years 3-6 students. Due to the impact of COVID-19, this process was disrupted in
Semester 2.

 Next year in this Strategic Direction, we will continue to consolidate:
 • the use of internal reading assessment tasks with links to the National  Literacy Learning Progression  indicators of

the sub-element: Understanding Texts
 • the use of internal numeracy assessment tasks with links to the National  Numeracy Learning Progression

indicators of the sub- elements: Quantifying Number and Additive strategies
 • the implementation of termly data talks across all stage teams
 • the appointment of  interventionist teacher/s and  programs as initiated this year and;
 • introduce analysis of internal (reading and number assessment tasks) and external data sources (NAPLAN, Check

In assessments)  to measure consistentencies and inconsistencies of student progress and growth.
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Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

READING

Increase the percentage of students
achieving in the top 2 bands of
NAPLAN reading to be above the
system negotiated target baseline of
48.53%.

NUMERACY

Increase the percentage of students
achieving in the top 2 bands of
NAPLAN numeracy to be above the
system negotiated target baseline of
39.45%.

READING

52.2% of Year 3 students are now in the top two skill bands (NAPLAN) for
reading, indicating achievement of the annual progress measure. Despite
two years of disrupted learning due to COVID, we have been able to
maintain our level of achievement in reading. 52.4% of Year 5 students are
now in the top two skill bands (NAPLAN) for reading, indicating significant
progress towards the annual progress measure. We have seen a 13.9%
improvement from 2019.

NUMERACY

41.5% of Year 3 students are now in the top two skill bands (NAPLAN) for
numeracy, indicating achievement of the annual progress measure. 47.6%
of Year 5 students are now in the top two skill bands (NAPLAN) for
numeracy, indicating achievement of the annual progress measure. This
has been a significant increase of 18.8%, up from 28.8% in 2019.

READING

Increase the percentage of students
achieving expected growth in
NAPLAN reading to be above the
system negotiated target baseline of
61.14%.

NUMERACY

Increase the percentage of students
achieving expected growth in
NAPLAN numeracy  to be above the
system negotiated target baseline of
56.19%.

READING

The percentage of students achieving expected growth in reading increased
to 64.5% indicating progress toward the annual progress measure. This has
been a significant increase of 13.5%, up from 51% in 2019

NUMERACY

The percentage of students achieving expected growth in numeracy
increased to 62.9% indicating achievement of the annual progress measure.
This has been a significant increase of 14.9%, up from 48.0% in 2019

School Excellence Framework
Measure:

Learning:  Learning Culture is
validated at delivering whilst Student
Performance Measures is validated at
working towards  delivering.

Teaching:  Effective Classroom
Practice is validated at delivering whilst
Data Skills and Use is validated at
working towards delivering.

Leading: School Planning,
Implementation and Reporting are
validated at delivering.

Progress against the School Excellence Framework currently highlights the
school is now working in delivering  in the element of Teaching: Data Skills
and Use and Student Performance Measures.

Whilst the element of Teaching: Effective Classroom Practice, is validated
at delivering, there are themes within this element that the school is now
working in Sustaining and Growing.
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Strategic Direction 2: Collaborative Professionalism

Purpose

Our purpose is  to collaboratively create a school-wide culture  of collective efficacy, focused on continually learning how
to improve teaching effectiveness.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Instructional Leadership- school leaders focus on leading teaching and learning.
 • Collaborative Professional Practice- teachers making better instructional decisions together.

Resources allocated to this strategic direction

QTSS release: $70,380.00
Professional learning: $6,441.46
Literacy and numeracy: $16,105.43

Summary of progress

 School leaders focused on Instructional Leadership and collaboratively acheived the following:
 • review of  Performance and Development Plans (PDP) to include Observation of Professional Practice

guidelines, user-friendly templates for observation, self-assessment and annual review processes for all teaching
staff

 • co-construction of data dialogue protocols to faciliate data talks at a leadership and whole school level
 • introduction of collaborative program share meetings to review and align Teaching and Learning programs

with NSW Education Standards Authority (NESA) expectations and syllabus outcomes. This included a  school
wide approach (K-6) to planning and implementing teaching and learning expectations for all Key Learning Areas.
The termly program share meetings, led by school leaders resulted to realignment of teaching and learning
programs, collaboration and collective responsibility with colleagues across the school. Due to the unexpected
interruption of face-to-face teaching  and adaptation to remote learning,  program share meetings, data talks and
PDP processes were interrupted in Semester 2.

Collaborative  Professional Practice included weekly Professional Learning in the following areas:
 • whole school focus on reading with an external Literacy coach
 • stage based focus on the  co-design and triangulation of assessment tasks
 • collection, moderation and evaluation of student work samples to inform differentiated instruction in guided

reading.

Next year, in this Strategic Direction we will focus on:
 • school leaders facilitating  data talks, collaborative program share meetings and  school-wide PDP processes
 • the introduction of coaching conversations (Open to Learning Conversations) to support school leaders in

developing high performing teams and strengthen collective efficacy
 • the commencement of a Community of Schools Executive network (Athlestane PS, Beverly Hill PS, Bexley PS,

Croydon Park PS and Penshurst West PS)to  provide further opportuntity of Instructional Leadership with a focus
on teaching, learning and leading in the area of literacy

 • continued commitment to weekly whole school Professional Collaborative Learning sessions.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

School Excellence Framework
Measure:

Learning:  Curriculum is validated at
delivering whilst Assessment is

2021 Progress against the School Excellence Framework currently
highlights the school  is now working in Sustaining and Growing in the
element of Learning: Curriculum and the school is now working in
delivering in the element of Learning: Assessment.
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validated at working towards delivering.

Teaching:  Effective Professional
Standards, Learning and Development
are validated at delivering.

Leading: Educational Leadership is
validated at delivering.

Whilst the elements of Teaching:  Effective Professional Standards,
Learning and Development  and Leading: Educational Leadership  are
validated at delivering, there are themes within these elements that the
school is now working in Sustaining and Growing.

The leadership team  ensures a
consistent and collaborative approach
to  implement  syllabuses and
associated assessment and reporting
processes , aligned to  NESA and DoE
requirements

100% of teachers participated in a consistent and collaborative review of the
English and mathematics syllabuses and linked assessment and reporting
processes to the National Learning Progressions. This led to a collaborative
and updated Scope and Sequence of Learning Content for all stage teams
across the school.
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Strategic Direction 3: Engagement and Partnerships

Purpose

Our goal is to establish productive partnerships with parents, the local community and other organisations to ensure that
every child is  known, valued and cared for.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Collective responsibilty for student learning and success
 • Collaborate Beyond the School

Resources allocated to this strategic direction

Socio-economic background: $33,000.00
Integration funding support: $231,061.00
Refugee Student Support: $563.05
Aboriginal background: $3,801.07
English language proficiency: $20,000.00

Summary of progress

Collective responsibility for student learning and success  focused on student support in learning, behaviour
and attendance. This included the following:

 • review of role and responsibilites of the school's  Learning Success team (LST) with introduction to weekly
meetings to support collaborative decision-making and monitoring of progress for  identified students

 • re-alignment of roles and responsibilities for School Learning and Support Officers (SLSO) to focus on supporting
identified student SMART goals in learning and behaviour. This involved 1:1 student support in the classroom and
playground. The SLSO team were involved in fortnightly team meetings led by the Learning and Support teacher.
These meetings included the introduction to a Communication Day Book for recording of observations and
reporting to SMART goals as noted in student Personalised Learning and Support Plans

 • commencement of  a school-wide Tiered Intervention Model for Attendance. This included targeted and intensive
support structures for identified students

 • review of Student Voice and Leadership Guidelines to increase student voice and authetic leadership opportunties.
Unfortunately due to the unexpected demands of remote learning, the consultation process was placed on hold
until next year

 • introduction to a suite of extra curricular activities to support student wellbeing and increase engagement.
Unfortunately, due to remote learning and COVID-19 cohorting restrictions, most of the extra curricular activites
were interrupted.

Collaboration beyond the school included the following:
 • Early Intervention Speech Therapy for identifed Kindergarten and Year 1 students. Unfortunately, the program was

negatively impacted by  COVID-19
 • Take Action Program delivered by Learning Links. This program targeted 18 students in Years 3-6 with identified

anxiety. The students particpated in weekly sessions with a Provisional Psychologist. Unfortunately, the
implementation of the program was heavily impacted by COVID-19

 • Community Playgroup in partnership with Ashfield Infants Home. The weekly playgroup was  also interupted by
COVID -19 in Semester 2.

Next year, in this Strategic Direction we will focus on:
 • renewal and implementation of Student Voice and Leadership Guidelines to include,  Peer Support and inclusion of

Spoke Groups within  the Student Representative Council
 • renewal  and implementation of  Learning and Success Guidelines
 • continuation and modification of External Providers , including Speech and Occupational Therapy
 • modification of extra curricular in-school activities  to facilitate a range of interest groups
 • continuation and modification of Transition to School Program to include School Open Days and Information

Sessions for prospective families.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Wellbeing

Increase the proportion of students
reporting  positive wellbeing to be
90.25%

Tell Them From Me Survey  2021 results indicate  a decrease of 2% (87%
to 85%) of reported positive wellbeing, including no difference (88% to
88%) in advocacy at school, 6 % decrease (77% to 71%) in sense of
belonging and 1% decrease (96% to 95%) in expectations of success.
These results are reflective of the disruption to face-to-face teaching and 14
week period of lockdown  and associated restricitons of the COVID-19
pandemic.

Attendance

Increase the proportion of students
attending greater than 90% of the time
from baseline of 82.47%

The number of students attending greater than 90% of the time or more was
79%, approximately 3% under-target.

School Excellence Framework
Measure:

Learning:  Learning Culture and
Reporting is validated at delivering.
Wellbeing is validated at sustaining and
growing.

Teaching:  Effective Classroom
Practice is validated at delivering. Data
Skills and Use is validated at working
towards delivering.

Leading: School Planning,
Implementation and Reporting and
Management Practices  and Processes
are validated at delivering.

Progress against the School Excellence Framework currently highlights the
school is now working in delivering  in the element of Teaching: Data Skills
and Use. In the element of Leading: Management Practices and
Processes, the school is now working in sustaining and growing.

Whilst the element of Learning: Reporting and Teaching: Effective
Classroom Practice are validated at delivering, there are themes within
these elements that the school is now working in Sustaining and Growing.
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Funding sources Impact achieved this year

Refugee Student Support

$763.05

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collective responsibilty for student learning and success
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to map individual students against the EAL/D
progressions.

The allocation of this funding has resulted in:
- identified student/s assessed and monitored against the EAL/D
progressions.

After evaluation, the next steps to support our students with this
funding will be:
- continue with in-class literacy support and use of EAL/D learning
progressions to monitor student progress.

Integration funding support

$231,061.00

Integration funding support (IFS) allocations support eligible students at
Croydon Park Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collective responsibilty for student learning and success

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • consultation with external providers for the implementation of strategy in
behaviour, literacy and numeracy
 • implementation of targeted programs to differentiate teaching and learning
programs.

The allocation of this funding has resulted in:
- students maintaining this targeted funding allocation which is effectively
used to ensure their ongoing learning programs are
developed,implemented, regularly assessed and reviewed with the support
from their classroom teacher and school learning support officer
- strengthening of teamwork and capacity  to efficiently  cater for student
needs.

After evaluation, the next steps to support our students with this
funding will be:
-   to continue to employ staff to support identified students and their families
in successfully implementing  student Personalised Learning and Support
Plans. This includes termly reviews with student, class teacher, parent/carer
and as needed, external agency providers.

Socio-economic background

$117,634.69

Socio-economic background equity loading is used to meet the additional
learning needs of students at Croydon Park Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collective responsibilty for student learning and success
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Socio-economic background

$117,634.69

 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of external providers to support students with additional
learning needs
 • providing students without economic support for educational materials,
uniform, equipment and other items
 • resourcing to increase equitability of ICT resources and services

The allocation of this funding has resulted in:
- employment of  speech therapist to provide speech assessment and
intervention to targeted Kindergarten and Year 1 students
- providing students with economic support for educational materials,
uniform, equipment, excursion and incursions and other items to ensure all
students are included despite personal circumstance or disability
- ICT upgrade and resources to provide equitable access to all students.

After evaluation, the next steps to support our students with this
funding will be:
- the allocation for this resource will continue to enable equity of educational
outcomes and resources for all students who may need this support.

Aboriginal background

$3,801.07

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Croydon Park Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collective responsibilty for student learning and success

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Plans
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in:
- effective partnership between the student, parent, class teacher and
Aboriginal Education Officer (AEO) and successful implementation of
Personalised Learning Plans for identified students.

After evaluation, the next steps to support our students with this
funding will be:
- continue collaborative partnership with AEO to support implementation of
Personalised Learning Plans
- purchase resources to increase awareness of Aboriginal culture and
language.

English language proficiency

$155,661.34

English language proficiency equity loading provides support for students at
all four phases of English language learning at Croydon Park Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning
 • Collaborate Beyond the School

Overview of activities partially or fully funded with this equity loading
include:
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English language proficiency

$155,661.34

 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • withdrawal lessons for small group (developing) and individual (emerging)
support
 • additional staffing to implement Individual Educational Plans for all EAL/D
students.

The allocation of this funding has resulted in:
- differentiation of teaching and learning programs, catering to the needs of
EAL/D students by specialist staff.

After evaluation, the next steps to support our students with this
funding will be:
- maintain the equity specialist teacher support funding with an EAL/D
teacher
- ensuring all EAL/D students can access the mainstream curriculum.

Low level adjustment for disability

$133,462.09

Low level adjustment for disability equity loading provides support for
students at Croydon Park Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers

The allocation of this funding has resulted in:
- specialist staff working in classes to support students with identified
learning
and support needs and supporting teachers to develop differentiated
classroom programs.

After evaluation, the next steps to support our students with this
funding will be:
- continued employment of Interventionist teacher  and SLSOs to provide
targeted support for identified students , with  continued refinement in the
use of data to identify  students requiring additional support in Literacy and
Numeracy.

Literacy and numeracy

$16,105.43

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Croydon Park Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative Professional Practice- teachers making better instructional
decisions together.

Overview of activities partially or fully funded with this initiative
funding include:
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction.
 • online program subscriptions to support literacy and numeracy

The allocation of this funding has resulted in:
- provision of opportunities for students to access online Literacy and
numeracy resources such as School Magazine, Mathletics
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Literacy and numeracy

$16,105.43

- purchase of resources to support implementation of professional learning
in classrooms, such as guided reading texts and quality picture books.

After evaluation, the next steps to support our students with this
funding will be:
- continuation of human and physical resources to support  the quality of
teaching in Literacy and Numeracy.

QTSS release

$79,380.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Croydon Park
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Use of Data to Inform Instruction
 • Instructional Leadership- school leaders focus on leading teaching and
learning.

Overview of activities partially or fully funded with this initiative
funding include:
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff
 • assistant principals provided with additional release time to support
classroom programs
 • additional teaching staff to implement quality teaching initiatives.

The allocation of this funding has resulted in:
- school leaders mentoring teachers in assessment and collaborative
planning of teaching and learning expectations.

After evaluation, the next steps to support our students with this
funding will be:
- to embed further instructional leadership practices within the school
leadership team.

Literacy and numeracy intervention

$58,861.95

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Croydon Park Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the Strategic Improvement Plan.

The allocation of this funding has resulted in:
- improved student outcomes in reading and numeracy for identified
students receiving targeted support.

After evaluation, the next steps to support our students with this
funding will be:
-continuation of Interventionist teacher and programs as initiated this year.

COVID ILSP

$97,841.48

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
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COVID ILSP

$97,841.48

enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • leading/providing professional learning for COVID educators
 • providing targeted, explicit instruction for student groups in numeracy -
[quantifying number  and additive strategies]

The allocation of this funding has resulted in:
- employment of additional teacher to teach identified student groups.
- leading and providing professional learning for teachers to engage in
tracking student progress through PLAN2.

After evaluation, the next steps to support our students with this
funding will be:
- continuation of  targeted instruction and use of PLAN2 to monitor progress
for identified student groups across all stage teams
- continuation of engagement in professional learning opportunities and
collaborative practices.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 224 220 205 194

Girls 222 230 216 220

Student attendance profile

School

Year 2018 2019 2020 2021

K 94.1 94.7 94.5 94.7

1 93.9 94.7 93.1 94

2 93.3 94.6 90.1 95.1

3 93.8 94.1 93.7 92.8

4 93.9 95.1 93 93.7

5 94.2 94.4 93.2 93.6

6 92.9 93.9 92.7 91.8

All Years 93.7 94.5 92.8 93.7

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 14.08

Literacy and Numeracy Intervention 0.53

Learning and Support Teacher(s) 0.8

Teacher Librarian 0.8

Teacher ESL 1

School Counsellor 1

School Administration and Support Staff 3.12

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 757,121

Revenue 4,195,822

Appropriation 3,992,762

Sale of Goods and Services 34,871

Grants and contributions 166,446

Investment income 1,143

Other revenue 600

Expenses -4,173,239

Employee related -3,639,973

Operating expenses -533,267

Surplus / deficit for the year 22,583

Closing Balance 779,704

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 231,824

Equity Total 326,189

Equity - Aboriginal 3,801

Equity - Socio-economic 33,265

Equity - Language 155,661

Equity - Disability 133,462

Base Total 2,905,990

Base - Per Capita 103,784

Base - Location 0

Base - Other 2,802,207

Other Total 353,648

Grand Total 3,817,651

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

2021 Tell Them From Me Surveys

The survey is designed to provide insight to help guide school planning and identify school improvement plans. Below
are survey findings that highlight parent/caregiver, student, teacher satisfaction.

Parent/caregiver findings:
 • 90% parents valued the school newsletter as a useful communication about school news
 • 74% parents had an opportunity to discuss their child's learning two or more times a week
 • 54% parents indicated that they were involved in school committees, for example the P&C

Student findings:
 • 93% (compared to state average of 83%) students believe that student behaviour at Croydon Park Public School is

positive
 • 86% (compared to state average of 85%) of students are experiencing positive relationships at school and have

friends that they can trust
 • 90% of girls and 87% of boys indicated that they were trying hard to succeed in their learning. This aligned to state

average

Teacher findings:
 • (8.0 school mean compared to 7.8 NSW Govt norm) highlighted that teacher collaboration at Croydon Park Public

School included colleagues developing lesson plans, sharing resources, and discussing learning problems of
students

 • (8.4 school mean compared to 8.0 NSW Govt norm) highlighted that positive learning culture at Croydon Park
Public School involves teachers discussing learning goals for their lessons

 • (7.4 school mean compared to 6.8 NSW Govt norm) highlighted that parent involvement included teachers and
parents working in partnership to help solve problems interfering with their child's progress

Learning at Home Surveys

To best meet the needs of our school community during Learning at Home, our school conducted parent/carergiver,
student and teacher surveys in Term 3. The surveys helped guide our school planning during the period of learning at
home. Below are survey findings that highlight parent/caregiver, student and teacher satisfaction.

The parent and student surveys indicated the following findings:

Early Stage 1
 • 74% parents stated that the instructional videos were of high quality and very supportive for their child
 • 81% students indicated that the Kindergarten students enjoyed participating in the zoom wellbeing sessions.

Stage 1
 • 82% parents stated that the instructional videos were of high quality and very supportive for their child
 • 77% students indicated that teacher feedback helped to understand what they were doing well

Stage 2
 • 86% parents agreed that the weekly learning grid including additional attachments had provided enough work for

their child, each day
 • 85% students agreed that teacher feedback on learning tasks helped to understand the next steps in learning

Stage 3
 • 82% parents found the weekly zoom wellbeing sessions beneficial and enjoyed seeing their child connect with their

classmates and teacher
 • 79% students indicated that teacher feedback helped to understand the next steps in learning

Teacher surveys included the following findings:
 • 95% teachers indicated that their instructional videos supported students with new concepts of learning
 • 86% teachers found collaborative planning via Microsoft TEAMS platform very helpful
 • 95% teachers felt supported with clear communication from the school leadership team
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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