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Introduction

The Annual Report for 2021 is provided to the community of Carlingford Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Carlingford Public School
Rickard St
Carlingford, 2118
https://carlingfor-p.schools.nsw.gov.au
carlingfor-p.school@det.nsw.edu.au
9871 6983

Message from the principal

2021 highlighted what a wonderful school community we have at Carlingford Public School.

2021 presented us with unforeseen circumstances that our community met head on, demonstrating unity, resilience,
collaboration and perseverance to ensure teaching and learning continued for our students.

I'd like to pay tribute to our teachers, for how quickly they were able to produce online learning for our students. When
they weren't preparing teaching and learning activities, they were available for students, providing them with feedback to
guide their learning.

A huge thank you to our parents and carers for their efforts in playing the dual role of both parent and teacher. As if
parenting wasn't challenging enough, now parents were expected to be their child's 'at home' teacher as well. Thank you
to all of our parents who allowed continuity of learning for our students, despite the fact that they weren't attending
school.

And finally, to our most courageous group - our students. Their ability to make sense of an uncertain, ever changing
world where their everyday normal had been taken away from them. Home was now their classroom and Mum and Dad
their teacher. Despite this, they took to online learning from home with optimism and enthusiasm, continuing to grow and
develop as learners. Thank you students for the bravery and resilience you displayed throughout the year.

Unfortunately, our students have missed out on many activities this year - PSSA, school, Zone, Regional and State
carnivals, Dance groups, choir, excursions etc. Looking back, these sacrifices were a fair price to pay to ensure our
community's health and safety.

I would personally like to acknowledge the wonderful work of our P&C, under the leadership of Rob Kerle, in working
tirelessly in helping provide the best opportunities for our students. We are so fortunate to have such a wonderful P&C
who provide resources to enhance learning opportunities for all our students.

We are hopeful that 2022 presents us with conditions that enable both students and staff to attend school continuously
throughout the year.

Message from the school community

2021 was another challenging year for the school community. There were again challenges in how the P&C could
function and work to grow the school community together, due to extended lockdown and remote learning.

Nevertheless we grow closer to "normal", with some events happening back on site. I know that this sets us on the right
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track for this year.

Because the restrictions of 2020 carried into 2021 Term 1, we had to welcome our new families to Carlingford Public
School in a slightly different way. Our Kindergarten Tea and Tissues Morning Tea, had to be a 'take away' affair, but we
were still happy to see some groups forming and interested members of the new parent groups reaching out to the P&C.
I am especially proud that our membership grew to 57 in 2021, despite how little time we had together on site. I hope we
can continue this trend in 2022.

The CPS Parents and Citizens Association (P&C) is responsible for:
 • encouraging parent participation in the school curriculum;
 • promote the interests of the school by bringing parents, citizens, students and teachers together;
 • providing essential financial support when needed for facilities, equipment, classroom resources and

playground/sporting equipment; and
 • assist the teaching staff in the development, implementation, and evaluation of school policy.

The P&C manages the school canteen and uniform shop as well as facilitating the Band and Fundraising sub-
committees. We assist with welcoming families through the Kindergarten Transition Program, contribute to special school
celebrations such as Presentation Day, assist the Principal and his staff on committees as required and take an active
role in building and maintaining a great community for our children to thrive.

The P&C utilises a single, convenient mobile app called QKR! for all online ordering, membership and equipment hire
across all our operations from canteen, uniform shop and band (as well as membership with the P&C). We continue to
explore ways of making transactions as convenient, efficient, and safe as possible.

Our school Canteen provides students with healthy food choices, in line with the Healthy School Canteen requirements
of the NSW Department of Education as well as providing families with much needed take away lunch options. Our
canteen would not be able to sustain its operations without the assistance of our volunteers.

Our school Executive and community want our children to wear a uniform. Our uniform shop manager and volunteers
contribute many hours of hard work to make a quality uniform available to our families. A major achievement in 2021 was
adaptability at short notice, to ensure that we were able to support the uniform shops traditional involvement in
Kindergarten orientation which was made possible at short notice thanks to last minute COVID restrictions being lifted.
Any opportunity to engage with our new School Parents must be taken, and I'm pleased to say we took advantage of this
for a great outcome.

In 2021, both canteen and uniform shop managers rapidly adapted to the fluctuating health restrictions and requirements
to ensure safe and compliant operations. When permitted they coordinated the efforts of our wonderful group of
volunteers to support them, and when it was not, they supported each other by giving more of their time to ensure
consistent service to our community. Thank you both for your efforts, this will not be forgotten.

We partner with Key Music Australia to run our Training and Performance Band rehearsals and offer before and after
school private or group music lessons to our year's 3 to 6 students. The ability of the bands to train and celebrate
together in 2021 was severely curtailed, but it is important to focus on the positive stories which came out this year, 2 in
particular - in 2022 we will participate in our first Eisteddfod in several years, and we have added a 3rd Band to our
program in response to increased demand.

Our fundraising activities support the growing financial needs of our school as well as contributing to the social network
of the school community. Activities that bring the community together for fun are invaluable. Sadly, COVID-19 restrictions
made it impossible to run our traditional events onsite in 2021 so our efforts focused on supporting key events and
projects as much as possible despite these challenges. Subsequently, we contributed to a wide range of projects, events
and investments, including:

 • Band equipment upgrades and expansions to ensure COVID-safe operation
 • International Teachers Day and other days of recognition
 • Grounds beautification and upgrades
 • Enhanced sponsorship of Year 6 farewells and camps to help brighten a very challenging final year
 • A major investment of $100,000 was put forward to the development of a new, multi-stage Playground, and this

project continues into 2022, with additional investment expected.

In 2021 we also launched our Building Fund subcommittee, with the aim of increasing our success in government grant
applications and contributions from outside the school (i.e. private sector, and immediately was successful in gaining
much needed upgrades to our canteen). I know that as we continue to work with the school on key projects, our ability to
impact even more significant projects will also grow.

The Class Parent program is especially designed to ensure that our new parents can learn the Schools routines and
culture, as well as building new relationships for both their children and families. Within this program, our Language
Representatives also aim to improve accessibility and provide networking opportunities dedicated to the diverse
languages and cultures of our school families.
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We are also pleased and honoured to note a consistent increase in P&C membership throughout 2021 despite the
challenges faced. We look forward to welcoming even more members in 2022; the more we grow, the more we can
collectively achieve for our School Community.

All P&C activities are focused on enriching the educational and social experiences of our children, and building a strong
community. We are fortunate at Carlingford Public School to have families that are excited to be involved with the P&C
and great staff who always welcome our contributions. We look forward to a productive 2022.

Rob Kerle,

President

Carlingford Public School P&C Association

Message from the students

The students at Carlingford Public School are represented by our Student Leadership Team, consisting of the Student
Representative Council (SRC) and the Prefects. In 2021 the SRC was supported by Miss Cheung (2C), Ms Mackenzie
(1M), Miss Skibola (4S) and Mr Oram (4O), and the Prefects were supported by Mrs Neilson-Borg (5/6NB), Mrs Muir
(5M) and Mrs Foo (6F).

As a student-focused body, the SRC's primary mission is to provide students with a voice in the school community.
Practically this involves weekly meetings in which representatives discuss ideas and issues raised by their classmates,
communicating with their class the outcomes of each meeting and organising events for the school community.

The SRC and Prefects met at afternoon tea on Tuesdays for the first semester of 2021. We began the year by seeking
playground designs, promoting a Harmony Day poster competition and sending cards to the newest members of the
Carlingford Public School Community. In term two the school took part in Walk Safely to School Day, an annual event
that promotes the importance of pedestrian safety while exercising. Later in the term a 'Winter Warmers' fundraiser was
held for children's charity Stewart House. To mark the day students wore mufti clothes befitting the cooler weather.

In semester two the SRC conducted meetings online for part of the lockdown period and resumed socially distanced
meetings halfway through term 4. The students came back to school in October enthusiastically full of ideas, however
unfortunately due to the limited time and government restrictions they were unable to implement any of these ideas.

Overall, the SRC and Prefects had a successful year in representing the school and wider-community. We look forward
to continuing our work with a new team of student representatives in 2022.

Our 2021 Leadership Team:

SRC: Christian Mah (2C), Harry Holland (2E), Adora Au (2S), Ryan Son (2P), Sean Kim (2M), Emily Tong (3L), Tara
Lowe (3B), Claire Chui (3P), Miranda Xu (3F), Jolin Wirianata (3S), Shiori Tan (4S), Claire Zhang (4M), Zahra Naqvi
(4A), Alyssa Brandt (4B), Quentin Gu (4O), Aaron Park (5NB), Gregory Malahoff (5R), Samantha Poole (5N), Olivia Choi
(5M), Mishal Mehboob (6NB), Shreya Kallingal (6B), Kianna Drummond (6YM), Maseeha Ansari (6F)

Coordinators: Miss Cheung, Ms Mackenzie, Miss Skibola and Mr Oram

Prefects: Abigail Gathercole (6YM), David Yang (6YM), Ellie Stephen (6F), Elsa Zhang (6B), Christopher Gee (6B),
Lucas Murphy (56NB), Asher Makin (6F), Samantha Sia (56NB)

Coordinators: Mrs Neilson-Borg, Mrs Muir and Mrs Foo

Printed on: 28 June, 2022Page 4 of 28 Carlingford Public School 7302 (2021)



School vision

Equity and Excellence for all.  Our school will provide a safe, respectful and inclusive environment. Every student will be
challenged to learn and continually improve within a culture of high expectations. Teachers, parents and students work in
a learning partnership and collaboratively empower all students to become resilient, self-directed and successful
learners.

Carlingford is an inclusive school that holds high expectations of all students. The core business of the school is to
ensure that learning outcomes are maximised and, achieved in a challenging, safe and happy environment.

School context

Carlingford Public School is a school with more than 134 years of history and tradition in providing quality education to
the children from the Carlingford area. Our school currently has 805 students distributed across 32 classes. Students
come from a culturally diverse population with 88% from a language background other than English. Between these
students, 50 language speaking backgrounds are represented, the five highest being Mandarin, Cantonese, Korean,
Hindi and Urdu.  We have recently had a $20 million facility upgrade in the form of a three-storey building comprising of a
hall, twenty classrooms and shared learning spaces. Collaborative teaching practices and innovative pedagogies
continue to be a focal point for our school. Carlingford Public School has a highly dedicated staff that consistently
focuses on providing quality educational programs. Excellence is promoted across all areas of the curriculum and
emphasis is placed on providing a broad range of learning opportunities to meet the needs of all students. Our school is
a member of the Cumberland Community Connections (CCC) Learning Community and participates in professional
learning activities, designed to enhance teacher and leadership capacity and strengthen student outcomes. We enjoy a
very supportive community, with parents being actively involved in their children's education and the schools' planning
process. Our P&C provides strong support to the students and staff. The school is committed to continuous improvement
in teaching and learning.

The school has completed a situational analysis that has identified three areas of focus for our 2021 - 24 Strategic
Improvement Plan. It is important to note that this builds upon the work undertaken in the previous school planning cycle
around teacher deep engagement with the syllabus and the quality implementation of explicit teaching using assessment
data to differentiate the curriculum.

Focus Area 1: Student Growth and Attainment. Analysis of student outcome measures show historically high student
achievement. Reading and numeracy are areas that were identified as targets for improved growth in student outcomes.
The NAPLAN gap analysis indicated the areas of focus include: Reading - viewing and comprehension strategies, and
Numeracy - measurement. Our whole school focus to improve student growth in reading and numeracy is underpinned
by the evidence base provided by the 'What works best: 2020 update'. The focus will be on developing and sustaining
whole school processes for collecting and analysing data and embedding evidence-informed teaching strategies.

Focus Area 2: Contemporary Teaching Practices. The situational analysis and the data collected from the staff TTFM
survey indicated the overall school mean was 6.1 when implementing technology in the classroom compared to the NSW
Government mean of 6.7, highlighting this is an area for improvement.  Further work will need to occur around how
teachers can authentically implement technology in classrooms. Teachers will work collaboratively to create units that
use both digital ICT as well as the incorporation of project/inquiry-based learning within KLAs.  The staff TTFM survey
indicated that teacher collaboration had a high mean of 8.3 confirming the benefits of collaboratively planning and
teaching. Structures will be put in place to continue to support coteaching and collaborative practices across K-
6.Teacher's foundational knowledge around critical and creative thinking will continue to be developed in order to apply
these strategies within teaching and learning programs. Staff professional learning time will be allocated to support these
initiatives.

Focus Area 3: Student Behaviour Strategy. When conducting the review of the last school plan, it was evident that a
Wellbeing Strategy continues to be a focus. The literature (CESE, 'What works best: 2020 update') as well as our internal
data collection identified core elements of focus that aligned to our needs. In 2020, staff participated in the self-
assessment survey and school-based surveys. The results from the school-based survey indicated that 80% of the staff
knew the playground expectations well. 100% of staff members indicated that reward systems were in place to support
positive student behaviour. 100% of staff felt that they were involved directly and indirectly in the management of
playground settings. The last school plan focused on student behaviour in the playground and shared learning spaces.
Anecdotal evidence collected from student focus groups affirms the need to move into classroom environments. This is
supported by the literature that suggests that behaviour is only part of wellbeing. Therefore, our three focus areas will be:
implementing evidence-based interventions to support our students requiring early intervention, a whole school focus on
strengthening consistency in our school-wide systems as well as communicating and educating our parent community
about Wellbeing practices.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our whole school focus is to improve student growth in reading and numeracy to develop and sustain whole school
processes for collecting and analysing data and embedding evidence-informed teaching strategies.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Personalised Student Learning
 • Data Driven Practices

Resources allocated to this strategic direction

New Arrivals Program: $44,847.00
Integration funding support: $152,329.00
English language proficiency: $524,263.00
Low level adjustment for disability: $105,044.00
COVID ILSP: $83,584.00
QTSS release: $148,444.00
Literacy and numeracy: $63,837.00
Socio-economic background: $23,061.00
Literacy and numeracy intervention: $47,089.56
Professional learning: $24,000.00

Summary of progress

Personalised Student Learning

Embedded Learning Success Team practices are evident across the school to support collective efficacy for students
with additional needs. The Learning Success Team to date has supported targeted intervention, instructional leadership
and co-teaching.

Our school funded Speech Pathologist has developed teacher capacity in teaching students with language development
and social skill needs. In Term 1, SP has co-taught in Year 2 classrooms with a specific focus on Language
Development and in Term 2,  co-taught in Year 1 classrooms with a specific focus on Social Skills, a need determined by
the impact of COVID-19 for this cohort of students. SP provides targeted therapy support to identified students. These
programs are supported by SP written programs delivered by an SLSO 3-4 times per week to the targeted students.
SLSO have been supported to implement these programs with targeted 2 hour weekly PL sessions during Remote
Learning period in Term 3. SP ran online sessions with targeted students. SP attends weekly Learning and Success
Team meetings, completes Language Assessments, works with parents and supports families in accessing NDIS. In
Term 4 SP focused on Speech and Language groups with Kindergarten and Year 1 as a result of the impact of COVID-
19. SP also provided screening assessments to incoming 2022 kindergarten students during transition.

Our IT and LaST teachers developed collective responsibility for students with additional learning needs. During
Semester 1 IT and LaST in class support saw the implementation of a new model of targeted student support during the
morning session, collaborative practices in the middles session and afternoon sessions were designated to planning and
administration tasks. Term 3 saw the introduction of collaborative workshops designed to empower teachers. The
'Collaborative Workshops' provide time for class teachers and Learning Success Team members to work together to
ensure equitable access to quality learning for all of our students. This is achieved through facilitating the planning and
implementation of effective and targeted adjustments, interventions and supports for our students requiring additional
interventions.

Our team of 7 SLSO staff worked in classrooms with our Integration Funded, Aboriginal, Onshore Education and at risk
students. Across the year, our EAL/D team worked as part of a grade or stage team and provided both in class support
through a co-teaching model and targeted support to NAP students.

2022 will see the continuation of the Learning Success Team model to continue to move towards achieving our progress
measures. Our School Psychologist will continue to work 0.4, our IV will be increased to 0.8 and our ISLP program will
be supported with an additional 1.0 in Term 1. This will support the students at the beginning of the year to work towards
achieving stage based outcomes and being on track with their learning. Unfortunately our EAL/D entitlement will drop to
3.6. A new model will need to be determined as we longer will be able to have a staff member allocated to a grade/stage
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team. Our SLSO team will continue to support our funded students, Aboriginal students, Onshore Education and at risk
students. An slight increase in Integration Funding may lead to additional SLSO hours. The Learning Success Team will
continue to meet weekly with a review and referral week model to support students. Further exploration into the impact of
the LaST team will be followed up with a staff survey at the beginning on 2022 to drive the 2022 initiatives of the LaST.

Data Driven Practices

Data collected from class Walkthroughs conveyed that teachers were using LISC, however, the implementation of LISC
was at a surface level and was not being used to improve student outcomes throughout the lesson. Further professional
learning to support the implementation of LISC in classrooms across the school will be beneficial for teachers. The will
supported with the training of Impact Coaches in 2022.

A whole school assessment schedule has been created with consistency across 3-6 outlining what data will be collected
in order to analyse growth across the grades. Professional Learning for staff on the assessment schedule will occur in
Term 1 2022. Assistant Principals along with the grade teachers have utilised term planning days in 2021 to address the
data in order to see the areas of improvement needed within each stage. This will continue as a focus in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

A minimum of 63.2% (Baseline) of Year
3 and Year 5 students achieve in the
top two bands in NAPLAN numeracy
(Year 3 - Band 5 and above, Year 5 -
Band 7 and above)

 • 62.66% of students achieved in the top two bands in NAPLAN numeracy
indicating progress toward the lower-bound target.
 • In 2021, 57% of Year 5 students placed in the top two bands in Numeracy
(Band 7 and above). The school will be aiming for another 6.2% of students
to achieve in the top two bands.
 • Year 3 students met their target as 69% of students achieved in the top
two bands in Numeracy (Band 5 and above).

A minimum of 63.7% (Baseline) of
students achieve expected growth in
NAPLAN numeracy.

 • Percentage of students achieving expected growth in numeracy
increased by 74.68% indicating achievement exceeding the system-
negotiated upper bound target.
 • In 2021, 76% of Year 5 students were either 'at' or 'above' their expected
growth meeting the target of 63.7% in Numeracy.
 • There is non prior score growth for Year 3.

A minimum of 61.1% (Baseline) of Year
3 and Year 5 students achieve in the
top two bands in NAPLAN reading
(Year 3 - Band 5 and above, Year 5 -
Band 7 and above)

 • 65.67% of students achieved in the top two bands in NAPLAN reading
indicating progress toward the lower-bound target.
 • In 2021, 53% of Year 5 students placed in the top two bands in Reading
(Band 7 and above). The school will be aiming for another 8.1% of students
to achieve in the top two bands.
 • Year 3 students met their target as 77% of students achieved in the top
two bands in Reading (Band 5 and above).

A minimum of 65.2% (Baseline) of
students achieve expected growth in
NAPLAN reading.

 • The percentage of students achieving expected growth in reading
decreased to 62.5% indicating progress yet to be seen toward the lower
bound target.
 • In 2021, 64% of Year 5 students were either 'at' or 'above' their expected
growth not yet meeting their target of 65.2% in Reading.
 • There is non prior score growth for Year 3.
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Strategic Direction 2: Contemporary Teaching Practices

Purpose

Authentic integration of contemporary teaching practices through using the collaborative co-teaching cycle within
innovative learning spaces.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Collaborative Teaching Practice
 • Contemporary Learning Opportunities

Resources allocated to this strategic direction

Professional learning: $6,000.00

Summary of progress

Collaborative Teaching Practice

A review of staff opinions and practices around contemporary teaching practice was undertaken and found that around
half of our classroom teachers were engaged in a weekly co-teaching model, while support staff were more likely to be
involved in co-teaching daily. A high percentage of staff indicated a lack of confidence in implementing a co-teaching
model. However, they see a benefit for student achievement their own development. There was a request for more
Professional learning, mentoring and opportunities for co-teaching observation

A team of three teachers, including a member of the executive and an EAL/D teacher, has been formed to create the
school-based committee. This committee joined a newly established Co-Teaching Network made up of local schools with
new builds.

The team attended Professional Learning with 'SLEC' on creating co-teaching agreements that will be used in the
success of the co-teaching partnerships and implementation in 2022.  The team met with Strategic Direction 2, who
agreed to the importance of implementing the agreements and the importance of input of all teaching staff. Due to online
learning, the team have yet to finalise this document with the staff.

Due to online learning, 100% of teaching staff contributed to the co-planning and programming of grade/stage based
work. Co-teaching was put on hold due to restrictions around social distancing and COVID safety.

Whole school professional learning was provided to develop a school wide co-teaching agreement that will be utilised for
implementation with co-teaching partnerships in 2022. Staff collectively created 'probing' questions that would be
included in the school co-teaching agreement.

2022 class teacher placements were linked to an EOI and staff willingness to engage in co-teaching models with
neighbouring teachers with an aim to allow less confident staff observe the model in practice.

Contemporary Learning Opportunities

Staff were presented with a suite of options from which they could choose their professional development session in
Term 2. Options were based on available expertise  (volunteer experts from CPS staff). Tutorials on administrative
systems as well as teaching tools were offered.

A staff survey informed the delivery of school-based professional development sessions in Term 2. Due to the transition
to Learning from Home, only one session took place from the initial plan and there has not been an opportunity to seek
feedback regarding its usefulness or implementation in the classroom. The transition to Learning from Home required
teachers to upskill in the use of delivery platforms (Showbie and ClassDojo), collaborate remotely on shared documents
(mostly via Teams, One Drive or Google Drive), conduct and participate in online video conferencing (Zoom, Showbie,
Teams) and communicate electronically using messaging applications (eg. WhatsApp, Teams Chat).

Reassessment of areas of need will be required in light of the changing nature of the learning environment, via the
results from the TTFM survey conducted in Term 4. Staff reflected on the technologies utilised during lockdown and this
information will inform future professional development.
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Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

40% of teachers engage in the
Carlingford Public School co-teaching
model.

Staff survey data analysis found that 41% of teacher surveyed (75% of
teaching staff) were engaged in a co-teaching model at least once a week,
13% one hour or more a day (support staff) and 6% never (RFF)

Staff Technology survey data will
indicate a minimum average of 65% in
the authentic integration of technology
(TTFM survey).

The results from the TTFM survey conducted in Term 4 allowed staff to
reflect on the authentic integration of technologies utilised during lockdown
and in the classroom. This data shows an increase in Year 3 - 6 teachers
incorporating technology in the classroom.

80% of teachers utilise innovative
learning spaces to engage in high
quality differentiated learning
experiences.

Teachers are increasingly utilising the various learning spaces around the
school including the new (end term 4) sports courts. Due to varing COVID
restrictions, the percentage of teachers utilising these spaces has varied
throughout the year.
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Strategic Direction 3: Wellbeing Strategy

Purpose

To create a school culture that fosters a sense of belonging for all students, staff and community.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Student Wellbeing & Attendance
 • Community Wellbeing
 • Staff Wellbeing

Resources allocated to this strategic direction

Professional learning: $20,000.00

Summary of progress

Student Wellbeing and Attendance

Student Wellbeing was a priority across the whole school. Given the interruptions to schooling in 2020, Stage 3 were
trained as Peer Support Leaders in Term 2 with the intention to run whole school Peer Support with a focus on
Resilience. This was due to start in Term 3 but unfortunately was cancelled due to lockdown. Student wellbeing
continued to be a priority across the school with stage collegial discussions centered around students who were at risk or
require additional support. Specialist (EAL/D and RFF) and Learning Support staff (including our Interventionalist, LsT
teacher and SLSOs) were mobilised across the school to provide individualised support both academically and mentally
to families who required it. For these families, staff provided daily phone calls home or small group video lessons to
support student learning and wellbeing. In addition, individualised learning programs were created to meet the needs of
these students. Across K-6, wellbeing activities were prioritised in the Learning from Home plans each week. In addition,
the Prefects ran a Whole school writing competition during Learning from Home to encourage student to student
interaction. Furthermore, the Bounceback Program was bought as a resource for teachers to utilise within their learning
programs to encourage Wellbeing conversations and resources were bought to support the program.

Community Wellbeing

Where possible, we continued to engage with the community with the help of our P&C. The P&C were able to run the
Mother's Day stall in Term 2 and Kindergarten Transition with our 2022 cohort at the beginning of Term 4. To support our
families who were impacted by Covid, we sent wellbeing packages to them as a school. K-2 Class parents was
introduced. The revision for our Merit system was delayed. While staff consultation was sought, we plan to propose a
revised system to the P&C and ask for community consultation early 2022.

Staff Wellbeing

Given the disruptions to schooling and the separation of cohorts and staffroom spaces, collegiality across the whole
school was at a minimum. To combat this, clear communication through our Sentral portal was encouraged, particularly
when it related to the logistics of student centered operations e.g. use of playground spaces and duties. During Teacher
Professional Learning sessions, staff had the opportunity to provide positive and constructive feedback on school wide
operations. Feedback at the end of Semester 1 indicated that 80% of teachers were starting to feel burnt out. As a direct
result, additional casual staff were hired to support the number of teachers who were off sick. Our specialist support
teachers and learning support staff modified their programs to provide additional support to teachers particularly during
online learning when the demands of teaching were high. Where possible, covid-safe collegial gatherings were
encouraged to build and maintain positive relationships across the school.

Future directions include: reinstating whole school activities like Peer Support, with a focus on student resilience; the
implementation of our student reward system will be reviewed with the staff and community to better support students
arriving part way through the program; and collegiality among staff will be fostered through team building, collaborative
planning, and support through professional learning.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Percentage of students attending
school more than 90% of the time to be
moving towards the system negotiated
lower bound target of 90.6%

 • The number of students attending greater than 90% of the time or more
has increased by 8.82%.
 • At the end of Semester 1, 96% of students had an attendance rate of 85%
or above. 98.6% to the beginning of Week 7 Term 3. A slight drop below our
target occurred in Term 4 due to COVID related issues and concerns.
 • Pre lockdown procedures require teachers to mark and submit their roll
via Sentral prior to 10am. Teachers are expected to contact families when
students have been absent for three days. A medical certificate is required
with three or more sick days.  A designated executive member analyses
rolls twice a term and contacts teachers individually to follow up families that
have not followed protocol.
 • Lockdown procedures require parents/students to check in every morning
before 10am with their class teacher via Class Dojo for K-2 students and
Years 3-6 via Showbie. The onsite executive marks the rolls of students that
are onsite. Class teachers mark their rolls on Sentral based on this
information. Families failing to check in are addressed by class teachers or
grade executive.

Improve communication with the
community to 65% (Feel informed -
TTFM) and increase parent
involvement to 25% (Involved in school
community - TTFM).

 • Due to Learning from Home (Terms 3 and 4) and onsite procedures,
plans for increased parent involvement were disrupted.
 • Delayed initiatives in terms 3 and 4 have required this work to be
postponed to 2022.

85% of staff have consistent
expectations, follow procedures and
consequences within the Wellbeing
framework and the updated Student
Behaviour Strategy.

 • Regular communication through Sentral messages to both staff and
students supported consistent expectations despite the modifications to the
use of playground spaces on the return to school.
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Funding sources Impact achieved this year

Refugee Student Support

$2,203.00

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of additional staff for targeted student support.

The allocation of this funding has resulted in:
Improved educational outcomes for identified students in the area of
language development.
Parents felt supported in accessing an Australian school through working
with a bilingual SLSO.

After evaluation, the next steps to support our students with this
funding will be:
Employing a bilingual school learning support officer (SLSO) to support
students to clarify learning in their home language. To sustain relationships
with culturally and linguistically diverse parents, the need to embed the use
of interpreters within all home-school communication processes has been
identified. This will involve professional learning for all staff on the use of
translating and interpreting services, and school resources will be created to
guide this process.

New Arrivals Program

$44,847.00

The New Arrivals Program funding provides on arrival, intensive English
tuition for eligible, newly arrived English as an additional language or dialect
(EAL/D) students at the beginning and emerging phases of English
language proficiency at Carlingford Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Student Learning

Overview of activities partially or fully funded with this targeted
funding include:
 • employing a specialist teacher to provide intensive English language
support focusing on language development to participate successfully in
schooling.

The allocation of this funding has resulted in:
Majority of students progressing to the next phase of English learning
proficiency.

After evaluation, the next steps to support our students with this
funding will be:
Professional learning for classroom teachers to enhance teaching and
learning programs through language scaffolding and vocabulary to ensure
classroom content is accessible.

Integration funding support

$152,329.00

Integration funding support (IFS) allocations support eligible students at
Carlingford Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Student Learning

Overview of activities partially or fully funded with this targeted
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Integration funding support

$152,329.00

funding include:
 • additional staffing to assist students with additional learning needs.
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs).
 • consultation with external providers for the implementation of speech
therapy.
 • implementation of targeted programs to differentiate teaching and learning
programs.
 • intensive learning and behaviour support for funded students.
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP).

The allocation of this funding has resulted in:
All eligible students demonstrating progress towards their personalised
learning goals. All PLSPs were regularly updated and responsive to student
learning needs and progress. ensuring eligible students receive
personalised learning and support within their own classrooms.

After evaluation, the next steps to support our students with this
funding will be:
To formally incorporate integration funding decision making into the learning
and support team meeting agenda to ensure funding use is regularly
reviewed. The use of integration funding will continue to be adjusted
throughout the year in response to student PLSPs reviews to ensure funding
is used to specifically address each student’s support needs.

Socio-economic background

$23,061.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Carlingford Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Student Learning

Overview of activities partially or fully funded with this equity loading
include:
 • providing students without economic support for educational materials,
uniform, equipment and other items.
 • additional staffing to support identified students with additional needs.
 • supplementation of extra-curricular activities.

The allocation of this funding has resulted in:
Equitable access to the curriculum for identified students.
Students received personalised support within classrooms which led to
improved student outcomes.

After evaluation, the next steps to support our students with this
funding will be:
Continue to employ an SLSO to support students in the classroom and
utilise funds to provide access to extra curricular activities.

Aboriginal background

$5,032.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Carlingford Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
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Aboriginal background

$5,032.00

 • Authentic integration of Aboriginal Perspectives across a focus key
learning areas.
 • Construction of outdoor yarning circle.
 • employment of specialist additional staff (SLSO) to support Aboriginal
students.
 • staffing release to support development and implementation of
Personalised Learning Plans.

The allocation of this funding has resulted in:
An increase in Aboriginal families engaging in the PLP process as a result of
the welcoming and informal setting.
Improved educational outcomes for First Nations students.

After evaluation, the next steps to support our students with this
funding will be:
Continue to work with families in developing PLPs that are differentiated and
personalised support to Aboriginal students.

English language proficiency

$524,263.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Carlingford Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Student Learning

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional bilingual staff to support communication.
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives.
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds.
 • additional staffing intensive support for students identified in beginning
and emerging phase.
 • additional staffing to implement Individual Educational Plans for all EAL/D
students.
 • withdrawal lessons for small group (developing) and individual (emerging)
support.
 • provide EAL/D Progression levelling PL to staff.
 • engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms.

The allocation of this funding has resulted in:
Student progress showing high growth on the EAL/D learning progressions,
with majority of EAL/D students achieving expected or above expected
growth.
EAL/D students are more confident and prepared to take risks with their
language use, as noted in teacher observations and work samples.
K-6 teachers participated in professional learning, where the EAL/D teacher
guided how to plan an integrated units of work using a backwards mapping
approach. Teachers looked at student data, including student English
language proficiency using the EAL/D learning progression, and analysed
student work samples.

After evaluation, the next steps to support our students with this
funding will be:
To capitalise on teacher confidence and their capacity to design integrated
units of work that reflect the needs of EAL/D learners, the identified next
step is to support teachers in developing their capacity to incorporate EAL/D
strategies into classroom practice at an independent level. Ongoing
professional learning will identify language and cultural demands across the
curriculum. Personalised and targeted professional development will be
provided to each teacher in the form of mentoring, co-teaching and co-
planning.

Low level adjustment for disability Low level adjustment for disability equity loading provides support for
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$105,044.00
students at Carlingford Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Student Learning

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting.
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting.
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students.

The allocation of this funding has resulted in:
An increase of students achieving at or above expected growth in NAPLAN
results. The school’s value-add results have also improved. The school
achieved a more consistent approach to student learning support and
interventions with an increased number of learning support referrals and
subsequent collaborative learning support activities.

After evaluation, the next steps to support our students with this
funding will be:
To further expand the impact of the learning support team, the school will
provide additional support for identified students through the employment of
trained SLSOs.

Professional learning

$50,000.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Carlingford
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Driven Practices
 • Collaborative Teaching Practice
 • Staff Wellbeing

Overview of activities partially or fully funded with this initiative
funding include:
 • Whole school Professional Development with Corwin on Visible Learning.

The allocation of this funding has resulted in:
Whole school professional learning on Visible Learning with Corwin. This
involved Leadership Evaluation workshops, student and teacher feedback
groups and online professional learning modules.

After evaluation, the next steps to support our students with this
funding will be:
2022, will see the training of Impact Coaches by Corwin to support the
implementation of Visible Learning and LISC in all K to 6 classrooms.

Beginning teacher support

$14,000.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Carlingford Public School during their
induction period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
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Beginning teacher support

$14,000.00

funding include:
 • ECT engage with mentor program.
 • Targeted Professional Learning.
 • Additional release time for ECT.

The allocation of this funding has resulted in:
In 2021 CPS had one funded Early Career Teacher and CPS has also
supported an additional two Early Career Teachers from 2020 who were
unable to access all supports in 2020 due to Covid-19 and remote learning.
Unfortunately 2021 saw disruptions to the continuation of Early Career
Conferences due to a change in leadership and Covid-19. Early Career
teachers have had some access to additional RFF to support their PDP
goals and development as practitioners.

After evaluation, the next steps to support our students with this
funding will be:
Continuation of mentor program for Early Career teachers at CPS with all
mentors being trained through UNSW mentor and coaching course or
equivalent. Timetabled mentor/mentee sessions across the year for
coaching and accreditation. Early career teachers accessed additional
professional learning opportunities inline with their professional development
plan supported by mentor if necessary. All mentoring teachers engage in the
AITSIL pre-service teachers to support pre-service teachers whilst on
practicum and implementation of pre-service teacher network whilst on
practicum.

School support allocation (principal
support)

$40,199.48

School support allocation funding is provided to support the principal at
Carlingford Public School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Employment of a Business Manager to decrease administrative demands
on Senior Executive.

The allocation of this funding has resulted in:
Our Business Manger has continued to streamline practices and has
adapted or created procedures to reduce the administrative load for the
Senior Executive team. 2021 has included the review of Budget
development and management with the use of a Finance Committee and
Work Flow Meetings with Senior Exec and SAM. The Business Manager
has also manged all hire of facilities and has co-led WHS with one of the
school Deputies. With the establishment of clear administrative process and
practices, and a team approach with specified roles the administrative
practices required by the Principal have been strongly supported. The
school successfully passed a financial and WHS audit in the last 12months.

After evaluation, the next steps to support our students with this
funding will be:
The Business Manager in 2022 will continue to work with the Senior
Executive to ensure effective ongoing management and monitoring of
school finances through the established of school based procedures and
regular finance committee meetings. The ongoing monitoring of staff
compliance training will also be a priority for WHS.

Literacy and numeracy

$63,837.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Carlingford Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Student Learning
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Literacy and numeracy

$63,837.00
Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy.
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment.
 • targeted professional learning to improve literacy and numeracy.
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction.
 • updating reading resources to meet the needs of students.

The allocation of this funding has resulted in:
• an increase in the average benchmark level in Kindergarten from 9 to 13.
• an increase in the average Year 1 benchmark level from 17 to 21.
• a 20% increase in Stage 1 students participating regularly (weekly) in the
home reading program.

After evaluation, the next steps to support our students with this
funding will be:
Formative assessment will be prioritised across the school, focusing on
immediate feedback.
Continue with professional learning around embedding visible learning.

QTSS release

$148,444.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Carlingford
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Student Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum.
 • assistant principals provided with additional release time to support
classroom programs.
 • additional teaching staff to implement quality teaching initiatives.

The allocation of this funding has resulted in:
Improved staff confidence and teaching practice. Teachers use learning
intentions, success criteria and have a strong focus on formative
assessment. Teachers have now embedded evidence-based, high impact
teaching strategies within their classroom practice. Teachers have also
provided students with the opportunity to use self-assessment against
learning intentions and success criteria.

After evaluation, the next steps to support our students with this
funding will be:
Implementation of walkthroughs to strengthen quality teaching practices.
Continue to focus on developing teacher capacity around explicit teaching of
literacy.

Literacy and numeracy intervention

$47,089.56

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Carlingford Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Student Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices

Printed on: 28 June, 2022Page 18 of 28 Carlingford Public School 7302 (2021)



Literacy and numeracy intervention

$47,089.56

 • employment of classroom teacher to provide intensive learning support for
students requiring additional support, focusing on literacy and numeracy
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan
 • release APs to undertake instructional leader roles to address literacy and
numeracy learning needs and implement differentiated and personalised
intervention for students

The allocation of this funding has resulted in:
Differentiated teaching through on-going formative assessment followed by
targeted literacy programs for identified students performing below the
expected level for their stage.
This intensive approach has resulted in improved engagement in learning.
Evidence can be seen in a combination of reading assessment, writing
samples, teacher observation and NAPLAN data. The percentage of
students attaining the lower bands in NAPLAN decreased and the students
attaining the middle bands significantly increased from 2020 to 2021.

After evaluation, the next steps to support our students with this
funding will be:
Engagement of additional teaching staff using other flexible funding to
extend intensive small group reading intervention programs.

COVID ILSP

$83,584.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Student Learning

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of a teacher to deliver small group tuition.
 • releasing staff to analyse school and student data to identify students for
small group tuition groups/monitor progress of student groups.
 • providing targeted, explicit instruction for student groups with literacy as
the focus.
 • development of resources and planning of small group tuition.
 • employment of additional staff to support the monitoring of COVID ILSP
funding.

The allocation of this funding has resulted in:
The majority of the students in the program achieved significant progress
towards their personal learning goals.

After evaluation, the next steps to support our students with this
funding will be:
Continue the implementation of literacy and numeracy small group tuition
using data sources to identify specific student need. The school learning
and support processes have been revised and will now involve regular
monitoring of students as they transition back into classrooms. Providing
additional in-class support for some students to continue to meet their
personal learning goals will also be a priority.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 366 401 412 424

Girls 351 383 384 382

Student attendance profile

School

Year 2018 2019 2020 2021

K 94.4 94.1 93.7 95

1 95 93.3 91 96.7

2 94.1 93.6 92.6 95

3 95.4 94.5 93.4 96.2

4 95.7 93.7 92.3 95.3

5 93.6 95.5 92.2 94.3

6 94.7 94.1 92.2 94.7

All Years 94.7 94.1 92.5 95.3

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 30.01

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.5

Teacher Librarian 1.4

Teacher ESL 4.2

School Counsellor 1

School Administration and Support Staff 4.87

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 937,956

Revenue 7,288,734

Appropriation 6,951,824

Sale of Goods and Services 3,921

Grants and contributions 330,848

Investment income 720

Other revenue 1,422

Expenses -7,551,375

Employee related -6,428,351

Operating expenses -1,123,024

Surplus / deficit for the year -262,640

Closing Balance 675,315

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 104,667

Equity Total 657,399

Equity - Aboriginal 5,032

Equity - Socio-economic 23,061

Equity - Language 524,262

Equity - Disability 105,044

Base Total 5,436,064

Base - Per Capita 196,227

Base - Location 0

Base - Other 5,239,836

Other Total 484,450

Grand Total 6,682,580

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 28 June, 2022Page 24 of 28 Carlingford Public School 7302 (2021)



School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

TELL THEM FROM ME' STUDENT SATISFACTION SURVEY

Students in Years 4 - 6 (319 in total) participated in the Department of Education supported 'Tell them from Me' survey
which measures 20 indicators of school and classroom effectiveness based on the most recent research.

For 'social - emotional' outcomes, Carlingford students rated our school highly in all measures of; a high sense of
belonging, positive relationships, valuing school outcomes, positive behaviour, being interested and motivated and
striving to succeed in their learning.

Similarly when measuring 'drivers of student learning outcomes' (effective learning time, relevance of lessons, positive
student / teacher relations, positive learning climate, expectations for success), our students once again rated our school
highly in all areas.

Social - Emotional Outcomes

- Students with a positive sense of belonging (accepted & valued by peers & others) - 69% of students with 'high sense
of belonging'.

- Students with positive relationships - 82% have friends at school they can trust & who encourage them to make positive
choices.

- 91% of students 'valued school outcomes'. - Students believe school is useful in their everyday lives and will have a
strong bearing on their future.

- 94% of students 'always displayed positive behaviour'. - Students do not get into trouble for inappropriate behavior.

- 74% of students were 'interested and motivated in their learning'. - Students try hard to succeed in their learning.

- 88% of students' always tried hard to succeed'.

Drivers of Student Outcome

- Classroom concepts are taught well, class time used well. Students rated 'effective classroom learning' as 8.0 / 10.

- Students find classroom instruction relevant to their everyday lives. Students rated 'relevance' as 7.7 / 10.

- Students find the classroom instruction is well-organised, with a clear purpose, and with immediate and appropriate
feedback that helps them to learn. Students rated 'rigour' as 7.3 / 10.

- Students feel they have someone at school who consistently provides encouragement and can be turned to for advice.
Students rated 'advocacy' as 7.6 / 10.

- Students feel they have a positive relationship with their teacher. Students rated 'Positive student /teacher relationship'
as 8.2 / 10.

- School staff emphasise academic skills & hold high expectations for all students to succeed. Students rated 'Teacher's
expectations for success' as 8.3 / 10.

'TELL THEM FROM ME' TEACHER SURVEY

Teachers participated in the Department of Education supported 'Tell them from Me' survey which measures 'Eight
Drivers of Student Learning'.

Drivers of Student Outcome

-Effective leadership across the school, leading to quality teaching and learning. Teachers rated 'Effective Leadership' as
6.7 / 10.

-Staff collaboration and teamwork leading to quality teaching and improved learning outcomes. Teachers rated 'Staff
Collaboration' as 7.6 / 10.

- Positive Learning Culture where teachers strived to provide conditions for all students to achieve learning success.
Teachers rated 'Positive Learning Culture' as 7.8 / 10.
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- Data informing practice where student results guide future teaching and learning practice. Teachers rated 'Data
informing practice' as 7.5 / 10.

- Effective teaching strategies, meeting the learning needs of all students. Teachers rated 'Effective teaching strategies
as 7.9 / 10.

- Inclusive schooling where the needs of students with 'special learning needs' are catered for. Teachers rated 'Inclusive
schooling' as 7.7 / 10.

- Parental involvement where students are actively involved in their child's learning. Teachers rated 'Parental
involvement' as 6.5 / 10.

Four Dimensions of Classroom and School Practice

- When teachers were surveyed on four critical elements of classroom and school practice, again results were
overwhelmingly positive.

- Setting challenging and visible student learning goals Teachers rated this dimension as 7.3 / 10.

- Planned Learning Opportunities, where teachers plan and deliver challenging teaching and learning programs for all
students. Teachers rated this dimension as 7.5 / 10.

- Quality feedback, where teachers provide individualised constructive feedback to all students leading to student growth.
Teachers rated this dimension as 7.0 / 10.

- Overcoming obstacles to learning, where teachers tailor individualised learning plans for each child to achieve success.
Teachers rated this dimension as 7.5 / 10.

'TELL THEM FROM ME' PARENT SURVEY - Partners in Learning

Parents participated in the Department of Education supported 'Tell them from Me' survey which measures parent's
perceptions of their children's experiences at school. Responses also indicate opinions on communication between
school and the community, parental involvement and their sense of inclusiveness and belonging in the school
community.

Parent participation data was pleasing with:

- Parents 'feeling welcome in the school' was rated 7.0 / 10.

- Parent participation at school was positive with 100% of parents having attended a meeting at school.

- Parents supporting learning at home was rated 6.3 / 10

- Parents felt that the school supports learning was rated at 6.6 / 10

- Parents assessment of our school supporting positive behaviour with clear expectations was rated at 7.1 / 10

- Parents felt that reports on children's progress are written in terms that they understand 6.8 / 10.

- Parents felt that the school has high expectations for their children to succeed and support student learning with a
rating of 6.5 / 10.

- Parents felt that their children feel safe at school 7.8 / 10.

- Parents felt the school was inclusive and supportive of students requiring extra assistance or special needs 6.2 / 10.

- 73% of parents felt that the resources provided by the school during online learning were adequate
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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