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Introduction

The Annual Report for 2021 is provided to the community of Barwon Learning Centre as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Barwon Learning Centre
Carol Ave
Moree, 2400
www.barwonlc-s.schools.nsw.edu.au
Barwonlc-s.school@det.nsw.edu.au
6751 1573

Message from the principal

Barwon Learning Centre (BLC) is a School for Specific Purposes (Behaviour).

Students placed at BLC are supported to rebond positively with school to achieve personal, social, learning and Cultural
outcomes.

Regular attendance is a priority, and a variety of strategies are used to facilitate this.

A number of students have significant gaps in their learning on placement from poor attendance, which has been caused
by various reasons.

Our staff support parents and caregivers to overcome any barriers to their child attending school as regular attendance is
necessary in order to work towards maximising each student's potential.

At BLC we endeavour to work in genuine partnerships with our parents and caregivers who are actively involved in the
development and evaluation of their child's personal learning plan.

Our Barwon staff value the honest, respectful partnerships that have developed with parents and caregivers where
students are at the centre of all that we do.

2021 presented particular challenges due to COVID, but our staff continued with the flexibility and solution-focused
approach, which is a normal but essential part of our school operations.

Professional development is an integral part of meeting our strategic directions.

Our entire staff have undergone professional learning with Emeritus Professor Judy Atkinson and is committed to taking
a trauma-informed approach when working with our students and their families.

Throughout 2021 our entire student cohort identified as Aboriginal, and we collaborated with Elders, parents and
community members to create an environment that was culturally safe and offered students a culturally appropriate and
relevant curriculum.

At BLC we endeavour to work from a strength base with each student.

The acquisition of class sets of cameras during a learning unit on "Disparity" allowed our students to capture their world
through the camera lens, producing a most interesting and insightful collection of photos.

Amelia McIntosh Towney (year 9) was awarded first prize in her age division at the Regional Moree Art Gallery portrait
competition.
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This was an outstanding achievement given a large number of entries and their quality.

At the end of term four, BLC staged a photography exhibition at the Dhiiyaan Centre in Moree, which was well attended
throughout the two weeks it was staged..

Professor Wayne Quilliam, an internationally acclaimed Aboriginal photographer, spent a day sharing his knowledge with
our students before opening the exhibition alongside our Director of Educational Leadership, Jeremy Mills.

The exhibition was called "Surprising" and generated a lot of positive feedback for our students from other schools and
the wider community.

I am grateful to the Barwon staff team, who work with passion and commitment each day to ensure each student is
learning and also developing useful strategies to help regulate their feelings.

Each student needs a significant other in their life to believe in them and to cheer them on to be the best person they can
be and also the best learner they can be.

I commend the Barwon Team for taking on that role with each student.

To our Barwon students, we sincerely hope that during your time with us you have been supported to identify your talents
and areas of strength and have developed the confidence to ask for help in areas of need or vulnerability.

I sincerely hope that each Barwon Learning Centre student truly feels " known, valued and cared for". during your time
with us and that you continue with your learning so you can pursue the career of your choice.

It certainly has been our honour and privilege to share this part of your life journey.

Thank-you

Margaret Hayes

Principal

Message from the school community

Message from Community Elder:

I am privileged and proud of my six-year association with Barwon Learning Centre as a "Friend of Barwon".

Barwon Learning Centre is unique in being the only school in Moree that is a School for Specific Purpose for students
struggling in mainstream schools.

I have attended workshops in Moree at the invitation of Barwon Learning Centre conducted by Emeritus Professor Judy
Atkinson on Dadirri and inter-generational trauma. I applaud the efforts Barwon Learning Centre take to understand and
address issues of trauma and grief in our families and community.

As a Community Elder, my heart is warmed by the undivided love, dedication and commitment of Principal Margaret
Hayes and her devoted staff in providing a culturally safe environment with an education curriculum designed for the
town's children who have fallen through the cracks of the mainstream education system.

Unfortunately, the majority are local Murri/Aboriginal children for whom Barwon Learning Centre offers a second chance
at education.

Most students at BLC have underlying issues associated with the trauma they have witnessed in their young lives and
have often become marginalized and stigmatized as a result.

I have seen Barwon perform miracles with some of our young people.

It has been an honour to see the focus on children at BLC and see the involvement of so many parents and community
members at school functions like the annual reconciliation breakfast, (National Aboriginal and Islander Day of
Celebration NAIDOC) activities and the annual presentation assembly.

Barwon's curriculum is developed in close association with the students themselves, Community Elders, families and the
specific expertise of the Barwon staff.
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Everyday students attend school, skills, behaviour and learning are improved and in the process a light suddenly
appears at the end of the tunnel.

Kind regards for an even better future.

Lyal Munro

Friend of Barwon

Message from the students

My time at Barwon Learning Centre was a very special time for me..

The teachers do a great job making school a place where students feel safe and want to attend.

The subjects are interesting and the company is enjoyable..

I wouldn't take anything away from Barwon because it is a place where students feel respected..

The staff at Barwon are awesome and I hope they enjoy being at Barwon as much as I did..

Lubyas x

Year 9 student.

Amelia McIntosh Towney.

Exhibition  at the Dhiiyaan Centre
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School vision

Barwon Learning Centre (BLC) is committed to developing trustworthy, respectful relationships with all members of our
school community, and to providing a balanced and meaningful approach to educational programs. A particular focus is
on literacy and numeracy, and social and emotional learning to support achievement. Barwon Learning Centre aims to
support students to re-engage positively with their learning.

School context

BLC was established in 2007 as a School for Specific Purposes for students whose behaviour was interfering with their
learning and the learning of others. The Centre provides a twenty (20) week program for students from Grade 5 - 9.

There were three classes comprising a maximum per class of seven students with a Class Teacher and School Learning
Support Officer. In 2017, a BLC Teacher and School Learning Support Officer were placed at Moree East Public School
as part of a pilot project to provide intensive early intervention for students exhibiting behavioural challenges. Student
enrolments at Barwon Learning Centre are approved by an operational directorate placement panel.

Our school delivers a range of programs designed to help all students identify, understand and learn to self regulate their
emotions. Attendance is a major focus at BLC. A significant number of students approved for placement have long
histories of non-attendance with subsequent low levels of literacy and numeracy. We aim to re-engage students with
their learning so they can successfully transition back to their base school.

There are serious implications for a significant number of our vulnerable students with complex needs when they are not
attending school. Some tend to gravitate in groups and engage in antisocial behaviour in the community. Sadly there is
very easy access to a variety of drugs in the community, and this pathway to addiction is starting at very early ages for a
number of students. Due to the long histories of the majority of students placed at BLC having very poor and irregular
attendance patterns prior to placement, every effort is made to re-bond each student and their families with the schooling
system.

At BLC we subscribe to the concept of 'Edu-care', in which education is provided in a supportive and caring way that
actively includes parents and caregivers. The strengths of each student are identified and frequent contact is made with
parents and caregivers by phone and visits, sharing good news about their child.

As a result of a comprehensive situational analysis BLC has arrived at three (3) key strategic directions to improve the
learning and behaviour for all our students. These are:

SD 1 - Reading, Numeracy and Attendance

SD 2 - Cultural Connection and Advocacy for Student Success

SD 3 - Data Skills and Use and Collaborative Practice

BLC provides a diverse range of learning programs to support personal, social, learning and Cultural outcomes. Our
focus is on providing all members of our school community with a safe and caring environment in which students can
access quality teaching and learning, as well as opportunities to develop insight into the management of their behaviour.

Each student has an individual learning and behaviour plan and a risk assessment. Parent and caregivers are actively
involved in the development and review of each of these plans. Students are placed at BLC for a twenty (20) week
program. Individual transition plans are collaboratively developed between Barwon Learning Centre and each student's
base school. School Learning Support Officers from BLC initially accompany students returning to their base school to
provide targeted support during transition.

BLC has a Staffing allocation of a Principal, Assistant Principal, three Classroom Teachers, a School Administrative
Manager, Aboriginal Education Officer, three School Learning Support Officers and a General Assistant. School funding
provides for additional School Learning Support Officers, to support key intervention programs.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure there are consistent school-wide practices for assessment, that are used to monitor, plan and report on
student learning across the curriculum, with a focus on reading and numeracy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Reading - Monitor and support student progress and achievement
 • Numeracy - Monitor and support student progress and achievement
 • Attendance - Monitor and support student progress and achievement

Resources allocated to this strategic direction

Literacy and numeracy: $1,365.30
Professional learning: $3,000.00
SSP Supplementary Funding: $130,173.00
Socio-economic background: $5,000.00

Summary of progress

Reading and Numeracy - Monitor and support student progress and achievement

A range of intervention programs were implemented to support student learning throughout 2021. Teachers were trained
in using PLAN2 and Interview for Student Reasoning (IFSR) .Diagnostic testing enabled explicit teaching to target
identified learning gaps in literacy and numeracy.

Teachers analysed data sources received from their respective base schools, as well as completing relevant literacy and
numeracy assessments  to identify students' needs. These assessments informed students' Personal Learning
Pathways, Behaviour Management Plans and targeted literacy intervention programs.

Attendance was a major focus in 2021. This was addressed through a range of initiatives including daily phone calls,
student pick up, as well as referrals to relevant agencies and Departmental personnel. Barriers to improving attendance
were the impact of COVID and disruptions to attendance patterns.

Next Steps

Regular assessments of students' literacy outcomes to be completed in five weekly cycles and reflected in PLAN2.

Parents and carers to be informed of assessment results and students' progress.

Students' to be catered for through PLPs.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Reading
 • Every student achieves expected
growth over baseline assessment data
throughout their placement at BLC.
Student Centred Learning Goals
 • All students achieved the expected
improvement goals in Literacy,
Numeracy, Social and Cultural
Domains as outlined in their Personal
Learning and Support Plans (PLSP).

75% of students have achieved reading growth from personal baseline
assessment data.

100% of students have Personalised Learning Pathways developed in
2021.

75% of students demonstrated improvement in independent learning, self-
direction and self-regulation.

100% of students assessment results are reflected in PLAN2
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 • All Students demonstrate
improvement in independent learning,
self-direction and self-regulation.
 • Entry and exit data shows
improvement in areas identified in
PLSP's
 • PLAN2 is used to chart individual
student progress.
 • Plan and implement positive
behaviour approaches and programs.

More defined structure introduced to day to day activities with a Positive
Behaviour for Learning (PBL) focus.

Attendance
 • Each student's attendance is
monitored for improvement while
maintaining cultural sensitivity.
 • Lease of school bus to assist in
getting students to school (pick up and
drop off),
 • Personalised Learning Pathways are
implemented for all students' articulated
attendance, educational, social and
behavioural goals.

100% of students have PLPs.

The school in 2021 had an attendance rate of 47.4% of students attending
>90% of the time. This represents a 7.4% improvement over the previous
year.  The schools minimum bound target is 60% of students attending
>90% of the time.

Numeracy
 • Every student achieves expected
growth over baseline assessment data
throughout their placement at BLC

75% of students have achieved numeracy growth from personal baseline
assessment data as measured against plan2 data.
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Strategic Direction 2: Connect/belong, succeed, thrive and learn.

Purpose

To build individual and collective wellbeing for all students, staff and families through integrating, embedding and valuing
cultural identity and safety in a climate of care, respect and inclusivity.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Cultural Connections
 • Advocacy for Student Success

Resources allocated to this strategic direction

Aboriginal background: $1,600.00
Socio-economic background: $20,848.00
SSP Supplementary Funding: $68,101.00
Location: $12,780.00

Summary of progress

Cultural Connections

COVID restricted the involvement of Gomeroii community Elders' presence in the school as planned. However,
negotiations took place to ensure a comprehensive plan was ready for implementation for 2022. .

A learning unit on "Disparity" was developed to empower Barwon students to document their local Moree community
through the lens of a camera..

All students enthusiastically engaged with this unit resulting in a diverse range of photographs of a high standard..

Student photos were entered in the Regional Moree Art Gallery Portrait Competition resulting in a Barwon  Goomeroi
student receiving first prize in her age division..

An art exhibition was staged in the Dhiiyaan Centre in Moree to showcase the talents of  Barwon Learning Centre
students.

This exhibition was well attended by Elders, parents, community members and Departmental staff.

Connections with other Agencies

Barwon Learning Centre  values partnerships with other agencies and has made parents and carers aware of a range of
services available to  support families..

Justice Reinvest have proactively engaged in including Barwon students  in a range of youth initiatives.

Barwon students have also benefitted from the partnership with the Moree Police Citizen's Youth Club.

Ephraim House have provided a range of services and support to Barwon families .

Pius Aboriginal Medical Centre have provided both medical and dental support to Barwon students and agencies.

Advocacy for Student Success

Barwon attends AECG meetings for consultation and advocacy.

 Our school uses collaborative processes to support students transitioning into, and out of their base school. A
designated staff member from BLC liaises with the appropriate personnel at base school. to ensure successful transitions
back to base schools.

New staff were consulted on suggestions for an induction program at BLC and their suggestions are being developed
into a written program in 2022.
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An student induction program will be revised in 2022 to support successful transitions into Barwon learning Centre

 At BLC, we explicitly teach social-emotional strategies to support students' capacity regulate their emotions and to
discharge intense feelings.

Next Steps

A comprehensive plan will be implemented in 2022 to facilitate the teaching of Gomeroi language weekly and the
development of a bush tucker garden.

BLC will proactively engage  appropriate local agencies in shared professional learning on inter-generational trauma.

The photography program will be maintained and progress to include a drone program.

Photography program is to be maintained and to progress to include a drone program.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Data analysis reveals increase in
Community engagement.

100% of parents attended the Reconciliation Breakfast and annual school
presentation day. COVID restricted community engagement in other
planned Cultural activities during 2021.

All staff are familiarised with the 'Well-
being Framework'. A significant focus of
BLC's endeavours were working
towards all staff (new and current)
being skilled to take a trauma informed
approach.

Data analysis against the 'Well-being
Framework' indicates improvement
from baseline data.

100% of students reporting positive wellbeing outcomes.

100%  of students indicate a positive sense of wellbeing and survey results
indicate 90% of students feel valued at BLC. Significant numbers of ex-
Barwon students return to share personal and school progress with
members of staff at BLC.
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Strategic Direction 3: Effective classroom and collaborative leadership practice

Purpose

To ensure that all teachers are committed to identifying, understanding and implementing the most effective explicit
teaching methods.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data skills and use.
 • Collaborative practice
 • Trauma informed practice

Resources allocated to this strategic direction

Professional learning: $7,287.00
SSP Quality Teaching Support: $21,872.00
QTSS release: $1,121.18

Summary of progress

Data skills and use

In 2021, the need to focus on data skills and use in the area of literacy and numeracy were identified.  Teachers
participated in professional learning in the areas of Quality Teaching Assessments, IFSR and PLAN2. IFSR and PLAN 2
were utilised to assess and document student learning outcomes and progress.

Collaborative Practice

The BLC day is structured to include whole school daily meetings to discuss students learning, well being and behaviour.

A more structured approach in communicating with base schools was implemented to improve transition processes.

Trauma Informed Practice

Professional learning on trauma informed practice was ongoing throughout 2021. A highlight was having Emeritus
Professor Judy Atkinson volunteering to be a 'Professor in Residence' throughout semester 2. It was unfortunate that
COVID prevented the workshops for colleagues in other schools and community taking place.

Next Steps

Transition refinements  will remain a focus for 2022 to ensure that new staff are trained in using and documenting these
assessments for analysis. This will be communicated to base schools to ensure effective school returns

A formal induction process to the operations of BLC to be developed and implemented for all staff and volunteers.

Trauma informed practice will continue to be a focus in 2022, insuring new staff have the knowledge, skills and
theoretical understanding to support the schools direction in taking a trauma informed approach.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Student data to inform planning,
interventions and modified teaching
practice meets students' personal,
social , learning and cultural needs.

100% of staff utilised student data to inform planning, interventions that
meet students' personal, social , learning and cultural needs as specified in
their PLPs
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 • All staff participate in Quality
Teaching Rounds (QTR) Foundational
Workshops
 • QTR fidelity checklist is utilised to
provide baseline data

100% of staff participated in the QTR rounds.  The QTR fidelity checklist will
be utilised to provide baseline data in 2022 due to staff mobility.

Trauma Informed Professional Learning
and collaboration  meets the social and
emotional needs of students.

100% of staff received and actively used Trauma Informed Practices to
embed a whole school approach to better address social and emotional
needs of students.
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Funding sources Impact achieved this year

Socio-economic background

$25,848.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Barwon Learning Centre who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Attendance - Monitor and support student progress and achievement
 • Cultural Connections

Overview of activities partially or fully funded with this equity loading
include:
 • Breakfast and nutrition program to ensure students are ready to learn
 • Supplementation of extra-curricular activities
 • Providing students without economic support with uniforms and
educational resources

The allocation of this funding has resulted in:
Nutrition program supported students and families during COVID. Supported
students' transition back to base schools. The program resulted in improved
attendance and improved focus during learning sessions for a significant
number of students. This is evidenced by the improved quality of focus and
learning in students' workbooks.

After evaluation, the next steps to support our students with this
funding will be:
To maintain the nutrition program and appropriate support for all students.

Aboriginal background

$79,261.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Barwon Learning Centre. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Cultural Connections
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • COVID 19 restrictions impeded the "Friends of Barwon" and  "Connecting
to Country" initiatives.
 • Employment of additional staff to deliver personalised support for
Aboriginal students
 • Community consultation and engagement to support the development of
cultural competency
 • Employment of specialist additional staff (AEO) to support Aboriginal
students

The allocation of this funding has resulted in:
The Aboriginal Education Officer at BLC plays an important role in
supporting all students and connecting the school positively to parents,
caregivers and families.

After evaluation, the next steps to support our students with this
funding will be:
The development of Cultural activities and quality learning environments on
site, including the development of BLC's native gardens to teach and learn
about local bush foods and medicines. A Kamilaroi language program will
be introduced to BLC in 2022. Cultural activities involving parents and the
community will be planned to continue to strengthen Cultural Connections at
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Aboriginal background

$79,261.00

BLC.

Location

$12,780.00

The location funding allocation is provided to Barwon Learning Centre to
address school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Advocacy for Student Success

Overview of activities partially or fully funded with this operational
funding include:
 • COVID restrictions did not allow this activity to take place.

The allocation of this funding has resulted in:
COVID restrictions did not allow this activity to take place.

After evaluation, the next steps to support our students with this
funding will be:
BLC will investigate the most appropriate excursions to affirm cultural
identity and pride in 2022.

Literacy and numeracy

$1,365.30

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Barwon Learning
Centre from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Reading - Monitor and support student progress and achievement

Overview of activities partially or fully funded with this initiative
funding include:
 • Online program subscriptions to support literacy and numeracy
 • Staff training and support in literacy and numeracy
 • Literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • Targeted professional learning to improve literacy and numeracy
 • Resources to support the quality teaching of literacy and numeracy
 • Purchasing of literacy resources such as quality picture books for guided
and shared instruction

The allocation of this funding has resulted in:
Improved learning engagement has been observed through the acquisition
of culturally appropriate resources. Teachers report feeling more confident
in developing targeted learning programs.

After evaluation, the next steps to support our students with this
funding will be:
To ensure that staff apply and implement new learning from targeted
professional development into daily teaching and learning practice.

QTSS release

$1,121.18

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Barwon
Learning Centre.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative practice

Overview of activities partially or fully funded with this initiative
funding include:
 • Implementation of instructional rounds to strengthen quality teaching
practices
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QTSS release

$1,121.18

The allocation of this funding has resulted in:
Teachers report feeling more confident in developing targeted learning
programs after participating in the Quality Teaching Rounds.

After evaluation, the next steps to support our students with this
funding will be:
To ensure that staff apply and implement new learning from targeted
professional development into daily teaching and learning practice.

COVID ILSP

$7,867.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Employment of teachers/educators to deliver small group tuition

The allocation of this funding has resulted in:
This program was not implemented due to an inability to access additional
staff.

After evaluation, the next steps to support our students with this
funding will be:
Funding for 2021 was recouped.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 6 4 7 7

Girls 0 1 1 4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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The Barwon team.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 2.43

Teacher Librarian 0.17

School Administration and Support Staff 5.41

Other Positions 0.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.
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Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.

Teacher Accreditation.

In 2021 the newest teacher on staff successfully completed her accreditation at the Proficient Level.

Thus, by the end of 2021 all teaching staff at Barwon Learning Centre are now in the maintenance cycle of their
accreditation.

Learning at Barwon Learning Centre
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 834,814

Revenue 1,468,544

Appropriation 1,468,377

Investment income 167

Expenses -1,391,949

Employee related -1,302,498

Operating expenses -89,451

Surplus / deficit for the year 76,595

Closing Balance 911,409

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 105,110

Equity - Aboriginal 79,261

Equity - Socio-economic 25,849

Equity - Language 0

Equity - Disability 0

Base Total 1,096,708

Base - Per Capita 9,895

Base - Location 12,790

Base - Other 1,074,023

Other Total 251,377

Grand Total 1,453,195

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Barwon Chef cooking up a storm.
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Parent/caregiver, student, teacher satisfaction

Survey Data 3/9/21

School Performance

Adult Carers

A) 100% of adult carers rated the school's performance in the high to very high range in;

i) The range of activities.

ii) The quality of response.

iii) Level of support and belonging.

iv) Safety at school.

v) Communication with staff.

b) 87.5% of adult carers rated the school's performance in the high to very high range in;

i) The matching of activities to students' interests.

 12.5 of adult carers rated the school's performance in the mid-range in;

i) The matching of activities to students' interests.

c) No ratings in the lower ranges were recorded in any questions

Children

A) 100% of the children felt supported by the Barwon learning Centre.

B) 100% of the children rated the feeling of safety in the high to very high range.

C) 83.33% of the children rated the school's performance in the high to very high range in;

i) The range and enjoyment of activities.

ii) level of support and belonging.

iii) Helpful communication with staff.

D)16.67% of the children thought the activities were good and had some sense of belonging.

C) No ratings in the lower ranges were recorded in any questions.
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Staff survey results based on Well-being framework.

Staff survey results based on Well-being framework.

Staff survey results based on Well-being framework.
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Staff survey results based on Well-being framework.

Data and survey notes

Working Hard
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Award winning Portrait. BAMM Portrait Prize 2021

BAMM Portrait Prize 2021 entry
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

Barwon learning Centre in 2021 the entire school cohort identified as Aboriginal.

Class sets of novels by Aboriginal authors were bought and increased the interest and engagement of all students during
literacy sessions

Students were given the opportunity to research and learn about local Gomeroi heroes.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

At Barwon Learning Centre students are taught that racism is demeaning and are taught strategies to oppose all forms of
racism. (Overt, covert and institutionalised).

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Multicultural and anti-racism education - School Statement

At Barwon Learning Centre we work towards expanding each students knowledge and understanding of multi-
multiculturalism and diversity.

Students looked at a number of Indigenous cultures around the world.

Food, art and language were explored.
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Barwon chefs in action.
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