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Introduction

The Annual Report for 2021 is provided to the community of Lomandra School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Lomandra School
Beverley Rd
Campbelltown, 2560
https://lomandra-s.schools.nsw.gov.au
lomandra-s.school@det.nsw.edu.au
4627 2096
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School vision

Lomandra School aims to prepare students for life within and beyond school by engaging them in relevant, challenging
learning experiences that extend their practical and academic skills, strengthen their resilience and emotional intelligence
and promote social responsibility.

Lomandra School remains flexible and responsive to change and open to creative solutions that best meet the learning
needs of our students.

Lomandra School uses the most recent evidence-based practices in student and staff wellbeing and trauma informed
care. The school aims to become a centre of excellence in complex mental health and behaviour management to serve
our network of schools.

Lomandra School fosters a sense of belonging and connectedness in a safe and transformative learning environment,
engaging with the broader community to meet the holistic needs of the students.

School context

Lomandra School, situated in Campbelltown, supports students Years 5 -12 with severe challenging behaviours, trauma
backgrounds and complex mental health conditions. There are 8 designated BD classes and 5 designated ED classes.
Each class consists of 7 students and is supported by a teacher and a school learning support officer.

Students are referred to Lomandra School via a regional ED/BD placement panel which convenes each term to consider
applications. Students are placed in this setting, with the support of parents/carers, on the basis of their learning needs.
Teaching and learning programs are highly individualised, with a balanced focus on academic, behavioural and
social/emotional skills. Lomandra School operates within an integration model and the overall focus for teaching and
learning is preparing students for transition to home schools, further education, employment and community life.

Consisting of 83 students, Lomandra School is the largest NSW Department of Education behaviour school. The school
has four campuses: the main school campus, two Sherwood Program campuses and Lithgow Street campus

Lomandra School manages the Sherwood Program which consists of three classes for students-in-care, and is a
collaboration between Department of Education and Department of Communities and Justice. The program currently
supports 15 students, Years 5-12, who live in a safe and secure closed facility in a neighbouring suburb.

Lomandra School's Lithgow Street Campus manages the Supported Return to School Program. It consists of a head
teacher and school learning support officer and implements teaching strategies to support students who are referred to
the program while they are on long suspension.

The following regional personnel are based at Lomandra School: the Assistant Principal Learning and Support team (4
staff); Support Teacher Transitions team (2 staff); School Counsellor, and an OOHC teacher.

The school funding is based on a FOEI of 180 (2020).

The strategic directions, outlined in this school plan, are drawn on evidence-based practices and are informed by our
situational analysis, which included: TTFM, PLASST, SEL, GAS, People Matter, QuickSMART, MiniLit, MacqLit, internal
climate surveys, social media polls, school community survey, HSC Minimum Standard Testing and LLN Assessment
tools.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Through the implementation of common and consistent evidence-based literacy and numeracy practices across the
whole school along with the provision of intensive support for students, the school strives to consolidate student efficacy
in literacy enabling students' to confidently participate across all key learning areas enhancing opportunities for
successful integration at critical transition points.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Literacy and numeracy Hothouse Program for identified students
 • Targeted Professional Learning

Resources allocated to this strategic direction

Literacy and numeracy: $250,000.00
SSP supplementary funding: $50,000.00
Professional learning: $35,000.00

Summary of progress

In 2021,  we  able to meet our targeted annual improvement measure. Future directions for this initiative will look towards
embedded practices across the whole school. We will also need to consider the impact of COVID on our student cohort,
and adjust our literacy programs to meet their ongoing needs.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The Learning Hub and Literacy Hot
Housing program has been established,
with up to 80% of student's baseline
data collected.

During 2021, the  Hot House program were able to complete the diagnostic
assessments for all stages (stage 3-6).  We exceeding our 80% baseline
data target, managing to assess every student and establishing a baseline
level of literacy and numeracy goals for 100% of all students.

From here, the program established small explicit learning groups, focusing
on MiniLit and MaqLit programs, with 1:1 individualised literacy
interventions.

The COVID-ILSP Program assessed and achieved their targets of
establishing, creating and delivering specialised literacy programs for
students in stages 3, 4 and 5. These targets were embedded in
Personalised Learning Programs, with the focus of maintaining this
individualised level of support into 2022.

Our Speech Therapy Program introduced the language assessment for
targeted students in stages  3,4,5 and 6.  The Speech therapist completed
20% of the cohort in language assessments, to determine specific
individualised programs. These assessments provided the details for 1:1
supported individual interventions delivered daily by the speech therapist
and Hot House Program

There will be a 10% uplift annually in
the number of students  achieving
successful integration in their  home
schools.

Restrictions in supporting the integration of students into mainstream
schools proved challenging in 2021. We have had an uplift of 2% in student
integration, and look to wards improving this percentage in 2022.
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Strategic Direction 2: Preconditions for Learning

Purpose

To get the preconditions right for learning, through using evidence-based practices. The school will provide targeted and
holistic interventions to improve student outcomes.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Trauma informed practice
 • Self regulation

Resources allocated to this strategic direction

Professional learning: $12,500.00
Flexible Funding for Wellbeing Services: $50,000.00
Gym Equipment: $80,000.00

Summary of progress

In 2021 we were able to meet our Professional Learning targets in having 100% of all our teaching and learning staff
trained in The Berry Street Education Model, and 95% of staff completing the Neurosequential Model in Education, Boy
Who was Raised as a Dog, Book study.

The Gym Equipment installation has been delayed, due to the limitation of the company contracted to install the project.
Equipment from China had an expected time of arrival from August 2021, to April 2022. This project and installation is
scheduled to be completed in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Observations, student feedback and
staff surveys are undertaken throughout
2021.
 • Student's heart rate measurements
(lowered) indicate "ready to learn" and
ability to participate actively in their
learning

Tell them from Me Student surveys were not completed or participated in
during 2021.

Student ready to Learn Plans and heart rate measurements were completed
across all stages to ascertain base line levels. This supported our whole
school self-regulation program, and supported our whole school Social and
Emotional Literacy Program.

 • More than 50% of all staff have
completed training in the Berry Street
Model and Neurosequential Model in
Education by the end of 2021.
School Excellence Framework
Measures:
 • Learning: Assessment is validated
from Working towards delivering to
Delivering
 •
Teaching: Learning and Development is
validated from Sustaining and Growing
to Excelling.
 •
Leading: Instructional leadership is
validated from Sustaining and Growing
to Excelling.

In 2021, we were able to meet our 50% annual target of having all staff
trained. We were able to have 100% of all our staff trained in the Berry
Street Model and 95% of all teaching and learning staff trained in the
Neurosequential Model in Education book study.

The data required to support the SEF Framework measures did not validate
any movement to the next indicator of improved performance.
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Strategic Direction 3: Expanding expertise and partnerships

Purpose

To build skilled management and understanding of behaviour and mental health interventions by sharing expertise with
our local school networks and collaborating with outside agencies.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Facilitate Authentic Partnerships
 • Lomandra Training Hub

Resources allocated to this strategic direction

Flexible Funding for Wellbeing Services: $140,000.00

Summary of progress

In 2021,  we  able to meet some of our targeted annual improvement measures. Teachers and SLSOs demonstrated a
proactive approach to their professional learning, demonstrated their learning through forum discussion, online and
onsite meetings, clearly showing how their learning supports their own practice.

The impact of COVID and its restrictions prevented external agencies from being actively involved in reviews onsite.
However, attempts were made to include personnel through online meetings, email communication.. Despite being a
challenge, efforts were implemented to seek ways of effective collaboration through the guidance of Deputy.

the next steps for 2022 are to formalise a model of authentic partnerships with external agencies, developing a
memorandum of understanding which aligns with policies and protocols to ensure collaborative discussion and specific
plans of actions.

As part of the Community of Practice, with local mainstream and feeder schools expressing a keen interest in accessing
the expertise of Lomandra staff to deliver professional learning (eg. NME), the future direction is to support these schools
with presentations. in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Staff feedback/surveys indicate they
have enrolled in and evaluated PL and
are using learnings in their daily
practice.

SEF framework measures;

-Learning and development are
validated from delivering to 'excelling'

Participated in online professional learning during the learning from home
work period. Class teachers and SLSOs were engaged and provided
collaborative feedback on their participation of completed online courses.
Our 2021 People matters Survey reported that  86% of all staff had received
training and development to improve their work performance. This is 20%
above our organisational average.

Due to the operational needs of the Department, Lomandra's External
Validation has been postponed.

The 2021 SEF-as did not validated our anticipated improvement measure,
in terms of moving from delivering to excelling.

- 5% Increase enrollments from
mainstream settings in Berry St
Program

- 5% increase attendance at student
reviews by External agencies

Restrictions in supporting students onsite at mainstream schools, and with
external agencies limited the statistical data required to evaluate the
enrolments and projected increase attendance of our students.

External agencies were not allowed onsite due to the Public Health Order
imposed during restrictions. These were unable to proceed in the usual
format.
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- 5% Increase in inquiries and requests
for PL from mainstream and feeder
schools.

This target remains an annual progress measure for 2022, Interest from
mainstream and feeder schools has been positive in 2022.
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Funding sources Impact achieved this year

Professional learning

$47,500.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Lomandra
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Targeted Professional Learning
 • Trauma informed practice

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a specialist teacher to unpack evidence-based approaches to
teaching writing and explore modelled, interactive, guided and independent
writing

The allocation of this funding has resulted in:
Improved whole school literacy program

After evaluation, the next steps to support our students with this
funding will be:
Assessing the data to determine if additional resourcing or funding of an
occupational therapist is required.
 To provide professional learning for LaSTs and SLSOs in using data to
inform the development of PLaSPs
To provide professional learning for LaSTs and SLSOs in using data to
inform teaching and learning.
To provide professional learning for all staff in differentiation and
adjustments
Strengthen all staff use of data and differentiation to inform PLaSPs and
NCCD data collection.

Socio-economic background

$191,216.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Lomandra School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • equitable access to specialist resources
 • professional development of staff through [program] to support student
learning
 • additional staffing to implement [program/initiative] to support identified
students with additional needs
 • employment of external providers to support students with additional
learning needs

The allocation of this funding has resulted in:
Provision of personalised support for students based on assessment data
Assessment of student literacy and numeracy skills and delivery of tailored
group sessions to support

After evaluation, the next steps to support our students with this
funding will be:
Professional learning for teachers to embed differentiated activities into
programs
Professional learning for teachers to deliver differentiated activities into
regular classroom practice
Professional learning for staff to use data to inform teaching and learning
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Aboriginal background

$39,800.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Lomandra School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • employment of additional staff to support literacy and numeracy programs
 • employment of specialist additional staff (SLSO) to support Aboriginal
students

The allocation of this funding has resulted in:
Increased individual literacy and numeracy outcomes for Aboriginal
students, in stages 3 and 4.  Whole school literacy and numeracy programs
have been established and implemented on a daily basis, tailored to student
individualised needs.

After evaluation, the next steps to support our students with this
funding will be:
To address additional speech and language needs, as well as counselling
support due to trauma backgrounds.

Location

$324.00

The location funding allocation is provided to Lomandra School to address
school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • student assistance to support excursions
 • technology resources to increase student engagement

The allocation of this funding has resulted in:
Additional technology to support remote learning.

After evaluation, the next steps to support our students with this
funding will be:
Technology upgrade will be evaluated and considered after assessing the
use of technology and student engagement.

Literacy and numeracy

$250,000.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Lomandra School from
Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and numeracy Hothouse Program for identified students

Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • employment of an additional Learning and Support intervention teacher
 • updating reading resources to meet the needs of students

Printed on: 1 July, 2022Page 11 of 22 Lomandra School 5753 (2021)



Literacy and numeracy

$250,000.00

 • resources to support the quality teaching of literacy and numeracy
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction
 • updating reading resources to meet the needs of students
 • online program subscriptions to support literacy and numeracy

The allocation of this funding has resulted in:
Improved literacy and numeracy diagnostic assessments to determine
specific interventions to improve literacy and numeracy outcomes for all
students.

After evaluation, the next steps to support our students with this
funding will be:
Targeted  professional learning for all staff in literacy and numeracy
programs, to embed sustainable practices within the classroom.

QTSS release

$7,848.26

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Lomandra
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
The whole school scope and sequence implementation for English,
Mathematics, History and Science. This is a consistent approach for all our
stages from stage 3 to stage 6.

After evaluation, the next steps to support our students with this
funding will be:
Further alignment and collegial development of scope and sequences for
PD/H/PE, TAS, CAPA, Geography and our Social and Emotional Program
will need implementing in 2022.

COVID ILSP

$68,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Employment of support staff to deliver individual and and/or small group
tuition as identified by educator testing.
 • Releasing of staff to co-ordinate and support the administration of the
literacy intervention program.
 • Providing targeted, explicit instruction for students in literacy.
 • Sourcing and purchase of resources for literacy intervention program.

The allocation of this funding has resulted in:
The allocation of this funding has resulted in significant learning gains for
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COVID ILSP

$68,000.00

our students involved in the literacy intervention program with the majority of
the targeted students reaching their individualised goals and moving through
the literacy progressions.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our students with this funding will
be to employ additional staff to expand the literacy intervention program,
continue individual and small group intervention for students who require
further support as identified through the school learning and support data
collection processes. Provide teachers and support staff with ongoing and
evidence-based professional learning opportunities that target specific
literacy outcomes and support individual student achievements.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 47 52 53 53

Girls 18 21 23 22

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 8

Head Teacher(s) 1

Classroom Teacher(s) 8.38

Teacher Librarian 0.4

School Counsellor 1

School Administration and Support Staff 14.82

Other Positions 3.53

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,560,491

Revenue 5,667,303

Appropriation 5,425,625

Sale of Goods and Services 2,070

Grants and contributions 238,919

Investment income 689

Expenses -6,151,480

Employee related -5,182,293

Operating expenses -969,187

Surplus / deficit for the year -484,177

Closing Balance 1,076,314

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 230,936

Equity - Aboriginal 39,800

Equity - Socio-economic 191,135

Equity - Language 0

Equity - Disability 0

Base Total 3,501,163

Base - Per Capita 39,581

Base - Location 324

Base - Other 3,461,258

Other Total 1,362,059

Grand Total 5,094,158

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Lomandra is absolutely brilliant and does a great job, the staff work well and help the children. I was very pleased and
my child loved the staff and you all helped her a lot.

Lomandra staff go to the students home school and support them with transition and reintegration. My child was there for
a long time and Lomandra even helps kids go to year 12 and get a job for those who can't go back to the mainstream
system. My child was able to go to Tafe and the school helped support her with getting NDIS funding. It is good to have a
place for the kids with lots of mental and wellbeing issues where they wouldn't have the same opportunities elsewhere.

Lomandra has lots of opportunities such as OzHarvest, the ski trip, and transport to and from school. It is great to see
them go out in the community and help others as they often have offsite days. The students get to do travel training and
work experience at the Lomandra Community Store and other locations. The school also provided opportunities such as
first aid, white card and other training that will assist in getting a job. Lomandra helps not only the students but the
parents and carers, it is such a great community.

Narelle Trinder- Parent

Lomandra has been a gem, an absolute diamond whereas his previous school did not understand my child. The
leadership is spot on and you have so much compassion and empathy for the kids, the staff make an effort to understand
the students. Lomandra regularly contacts parents and supports them and lets families know what is going on. Lomandra
is very understanding and lets students not feel trapped or confined .My child is actually learning and coming home with
information and able to retell me about what he has learnt at school whereas before he was unable to learn as he was
unsatisfied.

Lomandra is preparing my son for the work life which he needs. He is becoming mature so he can be placed for jobs.
The staff at Lomandra help students find their place and niche in life where they will be able to transition to work and
express themselves and be the best person that they can be. My child is so much nicer as a human being by being
surrounded by staff that are good examples as role models and demonstrate the qualities that I want my son to develop.
Lomandra helps my child become his best self.

Lisa Emmert- Parent
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

In 2021, our trained DoE Anti-Racism Contact Officer maintained resources and staff and students were aware of the
clear expectations and implications of behaviour related to race, and cultural and/or sexual discrimination. We currently
have 4 staff members  trained as DoE Anti-Racism Contact Officers, ensuring the sustainability and support being
provided to staff and students in our setting.

The ongoing relationship with the Police Liaison Officers and Campbelltown PCYC helped facilitate changes necessary
for students to be informed about making the right choice in language and social behavioural expectations. Four staff
from Lomandra School updated their skillset and completed the ARCO training, and are all embedding whole school
cultural practices in maintaining consistent expectations, outlined by our departments policy.

We celebrated Harmony Day and Multicultural Day as a whole school, due to COVID restrictions,  families were unable
to attend. On the day, each class presented a food and clothing display of a particular world culture that they were
learning about in the classroom.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

Assistant Principal Learning and Support (APL&S)
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In 2021, the four Assistant Principals Learning and Support based at Lomandra School provided timely assistance to
students with additional learning and support needs, their teachers, support staff and schools. The APLaS team support
77 schools across the St Andrews, Macarthur, Camden and Wollondilly Principal Networks including primary and high
school mainstream, support classes and schools for specific purposes (SSPs). The support delivered included targeted
individual student support, facilitating network meetings, professional learning opportunities and involvement in strategic
projects to build the capacity of teachers and learning and support team members to cater for the diverse learning and
behaviour needs of students. The professional learning delivered included Trauma Informed Practice, Understanding
Functional Based Assessment, NCCD workshops and online Training Australia courses in Understanding Autism
Spectrum Disorder, Dyslexia and Other Significant Reading Difficulties, Supporting Student Wellbeing and Mental Health
and Understanding Attention Deficit/Hyperactivity Disorder.

Supported Return to School

The Campbelltown Supported Return to School Program (SRSP) is part of the Lithgow Street Campus, Lomandra
School. The SRSP provides a safe learning environment for students who are on long suspension from schools across
the Campbelltown region. Enrolled students are provided with learning and behaviour support that improves their
chances of success on their return to school. The centre operates with a classroom teacher and school learning support
officer, with a maximum intake of seven students. SRSP supports the continuation of learning as well as providing some
reflection time on the behaviours that lead to the suspension.

Principals and executive staff refer students who have been placed on long suspension from Kindergarten-12 to enrol at
the SRSP while suspended from their school. Students are assessed by the school as being a potential candidate to
benefit from an intervention program to successfully return to school as part of the suspension resolution process.
Contact is made by the parents/carers and an interview is scheduled. The interview provides students an opportunity to
discuss the events that led to the suspension as well as an introduction to the expectations of mutual respect within the
Lithgow Street Campus. Students are given the opportunity to speak about any learning difficulties they may be
experiencing and to talk about subjects they feel they are doing well in. This information gives the teacher an idea of
suitable lessons and levels of learning for each student during their enrolment.

Students attend the centre Monday to Friday between 9.30am-11.30am for the duration of their long suspension and up
to 20 days. During their attendance, students work for one hour on literacy and one hour on mathematics. Students with
urgent assessment tasks may be able to use their time to work on these at the discretion of the SRSP. The online
learning environment is designed to engage students in their continued learning using laptop computers. The content is
developed and delivered by the teacher and SLSO staff members.

The Return to School Program uses positive learning practices and ensures clear and precise understanding of staff
expectations in regard to learning and behaviour. Those expectations are re-enforced as an ongoing reminder to
students. This strategy is used to create a structured learning environment, and as a result, we see students stay on task
and complete the work that is assigned with minimal distractions. The students who attend the SRSP are reminded and
willing to be safe, respectful leaners as expected by our main campus, Lomandra School.

Sherwood House

The Sherwood Program is a unique collaboration between the NSW Department of Education and the NSW Department
of Communities and Justice, supporting extremely high risk and high need Out Of Home Care young people. Lomandra
School provides onsite classrooms to provide educational needs to these students, who live within a highly secure,
structured and routine facility with 24/7 care.

In 2021, the Sherwood classrooms catered for a total of 19 students, with a maximum of 15 students at any one time.
The years catered for ranged from year 6 to year 12 with 4 students achieving their year 10 ROSA during 2021.

The students participated in an integrated teaching and learning program that covered the key learning areas of English,
Mathematics, HSIE, Science, Visual Arts, PDHPE, Food Technology and ICT, as well as cultural studies that was highly
important to a number of the students that had an Indigenous background.

The students were also provided with the Life Skills key learning areas of Financial Mathematics and Community and
Family Studies. As a new introduction to the students being able to move on to further studies there was engagement in
work experience within the community and additional certificates in the areas of woodwork, agriculture, skincare and
beauty, and Work, Health, and Safety .

During 2021 a new school classroom based at the Menangle Care Farm operated by the NSW Department of
Communities and Justice was able to be opened and catered for the young people that were ready to move within the
Sherwood Program into a less restrictive environment.

This new development has allowed for a lot more flexibility for the students moving on within the Sherwood Program, as
well as increasing the number of students being able to access education within the specialised Sherwood Program
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environment and adding additional educational areas such as agriculture and farming for those older students seeking
out of school options.

Support Teacher Transition (STT)

As STTs we work in eleven highs schools and four schools for specific purposes across the Campbelltown and
Macarthur areas and are active members on numerous committees. In total we see over 800 students with disabilities
from Years 7-12 and our aim is to make sure all students and stakeholders are aware of us and the role we can play in
assisting them navigate their future.

In 2020, we continued to provide ongoing support through the Individual Transition Plan (ITP) process for students, with
a disability, throughout their secondary school years to help them achieve their goals, whether personal or academic.
These goals include going to TAFE, University, employment or daily living programs post school.

The NDIS continues to make life interesting for all of us, especially families negotiating it for the first time. We endeavour
to help families through this challenging time.

Vocational Education Program

Lomandra School's School to Work Program (Transition to Work) takes a holistic approach by addressing the goals,
needs and interests of our students. Students are offered opportunities that enhance their success in the workforce
and/or further studies through a variety of offsite and onsite workshops, external programs and work placements. Their
successes are added to their hard copy work portfolio and e-portfolio, and can be accessed when seeking employment.

Students' journeys began with a career aptitude test, the results of which offered students an array of vocation choices
based on their interests and the level of studies they were willing to undertake. This resulted in students setting personal
and professional goals and, with the guidance of staff, devising pathways to reach those goals. This led to several
students enrolling into and completing certificate I and II TAFE courses.

The next step was for students to create resumes and cover letters. These were updated throughout the year as
students gained more skills and certificates. Students gained confidence in job applications by learning how to read job
advertisements, addressing job criteria, adapting their resumes and writing relevant cover letters. This was further
enriched when they practised the skill of job interviews and participated in mock interviews, in their interview clothes,
where they were given verbal feedback by staff members who had interviewing experience with Ausstart.

Students attended white card, first aid and barista training. Travel training was essential, ensuring students would be
able to successfully travel to work placements and job interviews. Several students had the chance of gain work
opportunity's during COVID while Lomandra secured ongoing collaboration with local community employers, students
were able to explore different careers. This resulted in students being offered apprenticeships and paid work as well as
significant on-the-job training.

In keeping with the holistic approach, students acquired real-life adult competences by learning about household
budgeting, renting properties, buying investment properties, applying for loans, income tax, superannuation and sharing
bills. They attended numerous externally run workshops to assist in all areas of their lives.

The School to Work program in 2021 has seen students become highly motivated and increasingly confident about
achieving all their goals.

Lomandra Community Project- Grow Together Program

Lomandra Community Project - Grow Together Program

The Lomandra Grow Together Program continued to support the local community throughout the year, providing support
to local charities, NSW Health, Campbelltown City Council, NSW Police (Campbelltown & Camden) and many of its local
schools. This was particularly significant with so many of our community being severely affected by COVID-19. By
fostering a close working relationship with organisations such as Oz Harvest, Food Bank, Good360Aus, corporate
businesses and local suppliers, Lomandra has successfully fulfilled the following:

With the support of Good 360, over 1 million goods in retail value were distributed to schools and families throughout the
year. This was particularly important during COVID-19, where PPE products, including masks, hand sanitiser, gowns,
disinfectant to school, disability services and local charities were provided to.

OzHarvest and Foodbank provided tonnes of fresh produce each week, which allowed the Grow Together program to
support 30 schools with regular and emergency hampers regularly throughout the year. NSW services, including Health,
Police, and Council were also provided with welfare hampers on a regular basis.

The community pantry played a vital role in providing relief for the local community to purchase staple items, household

Printed on: 1 July, 2022Page 21 of 22 Lomandra School 5753 (2021)



necessities and family meals. It is estimated that over 300 families utilised the pantry each week. The pantry was also
able to accommodate recurring visits from disability service providers, Campbelltown Macarthur families experiencing
food insecurity, and community groups which support the homeless, elderly and family relocation through domestic
violence.

Feedback from schools indicate that the  APLaS service is valued
within their school communities

‘Thank you for your assistance. It is greatly appreciated. You
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