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Introduction

The Annual Report for 2021 is provided to the community of Illawarra Environmental Education Centre as an account of
the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Illawarra Environmental Education Centre
Killalea Drive
Dunmore, 2529
www.illawarra-e.schools.nsw.edu.au
illawarra-e.school@det.nsw.edu.au
4237 6100
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School vision

Illawarra EEC leads schools in environmental education through targeted curriculum support and innovative learning
engagement strategies. We strive for students to understand human impacts on the environment and to develop a deep
connection with the natural world that inspires the custodianship needed to protect it.

Environmental and Zoo Education Centres (EZEC): Leading environmental education for a sustainable future

School context

Illawarra EEC is one of 25 NSW DoE Environmental and Zoo Education Centres (EZECs) in NSW - leaders in
environmental and sustainability education.

Our excursion sites are located on the Illawarra coastline - amongst marine, estuarine, rainforest and forest
environments.  The natural beauty and environmental vulnerability of our excursion sites play an integral role in instilling
in students a sense of custodianship for the environment which is crucial in order to ensure a sustainable future.

Our students are K-12 NSW Public School children from a diverse range of backgrounds and cultures. IEEC values and
seeks feedback from all students we interact with, demonstrating our commitment to students and the need for
continuous improvement.

Our programs provide  inquiry-based curriculum learning experiences that enable students to explore, investigate and
understand the natural environments and the impact humans have on environmental systems.

Our staff endeavour to engage students in their learning, using outdoor learning pedagogical approaches that
encourage students to connect with the natural world.

IEEC recognises our dependence on classroom teachers for the extent of our influence to be realised.  We seek and
value collaboration with teachers and student feedback to provide the best opportunities possible for students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Working towards Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Excelling

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Optimising student learning and engagement through enhanced curriculum support

Purpose

In order to optimise student learning and engagement, the IEEC will improve its collaborative processes between centre
staff and classroom teachers to ensure continuity of learning beyond the IEEC excursion experience.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Enhanced resource support to teachers

Resources allocated to this strategic direction

Professional learning: $4,895.63
Location: $647.00
School support allocation (principal support): $13,604.80

Summary of progress

Our focus in 2021 was on supporting classroom teachers by developing quality units of learning, specifically in Stages 1 -
5 Geography and Science. Using the digital platform of Google Sites, Centre staff created lesson plans including virtual
experiences, practical activities and pre and post assessment tasks to ensure that the excursion experience was based
on the relevant curriculum needs.

Focus groups held with primary and secondary classroom teachers enabled the Centre to receive feedback on the
different needs of staff and students when attending the Centre and engaging in the planned activities. Primary school
teachers highlighted the need for support in the explicit teaching of Science and Geography, particularly in outdoor
settings. Teachers who attended the feedback session indicated their willingness to participate in professional learning
that unpacks how the Centre creates units of learning, incorporating outdoor learning pedagogies. For secondary
teachers many indicated that they didn't know of the Centre's existence and identified the need to share information
regarding the depth and breadth of resources available.

Although further collaboration with teachers was delayed until 2022, Centre staff were able to create a suite of units that
are available for classroom teachers to ensure continuity of learning beyond the IEEC excursion experience. The quality
of IEECs resource development improved significantly in term 3, after IEEC partnered with the NSW Curriculum team to
develop Guided Learning materials for students learning from home. With support and guidance from online learning
experts, from the Curriculum team, IEEC took a leading role in providing environmentally themed resources to support
the Guided Learning Packages, which will now be incorporated into the units of work currently in development to support
classroom teachers surrounding an IEEC excursion.

Our next steps in our new 2022 - 2025 Strategic Improvement Planning cycle will include opportunities to:
 • Explore and trial novel approaches  for IEEC to build a genuine curriculum learning alliances in order to meet the

differing and specific needs of primary and secondary teachers
 • Gather baseline data to measure engagement of schools participating in the IEEC's curriculum learning alliances.
 • Strengthen the uptake from schools of IEEC's units of learning in schools prior to a school visit.
 • Strengthening collaborative practices - developing units of learning with full collaboration, including literacy

elements.
 • Develop a new way of working to allow the IEEC excursion to compliment a literacy focus in schools across the

region.
 • Explore different ways of capturing formative assessment data to identify the impact of the use of the learning units

on student knowledge and preparedness for the excursion day.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Collaborative Practice and Feedback in Self-assessment against the School Excellence Framework in the theme
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the Element of Learning and
Development is validated at Sustaining
and Growing.

Baseline data is gathered to inform the
effective engagement of schools
participating in the IEEC's curriculum
learning alliance.

Collaborative Practice and Feedback shows the school currently performing
at Excelling.

Baseline data collected to inform the effective engagement of schools
participating in IEEC's learning alliances indicated identified differences in
student learning and support needs and their current level of motivation to
collaborate. Specifically, Primary school teachers were motivated to
collaborate and identified a confidence issue and the need for support in the
explicit teaching of science, especially outdoors. Secondary school teachers
welcomed the opportunity for IEEC staff to attend faculty meetings to share
details on our units of work.

Continuous Improvement theme from
the SEF element of School planning,
implementation and reporting is
validated at Sustaining and Growing.

Uplift in the average rank students and
teachers place IEEC teachers for
"quality and engagement" as measured
by the IEEC feedback survey (currently
4.4)

Identify baseline measure of teachers
involved in IEEC excursions actively
using the teaching and learning support
provided

Identify baseline  of the percentage of
high school students ranking IEEC
extremely high in the excursion
experience

Self-assessment against the School Excellence Framework in the theme
Continuous Improvement shows the school currently performing at
Excelling.

The IEEC feedback survey indicated 4.4 out of a possible 5 for 'quality and
engagement' with students also consistently rating their excursion
experience highly in IEEC's post excursion feedback surveys.

Data relied on the uptake of teachers using our newly developed units of
work, which was delayed to 2022 due to the shift to learning from home in
terms 3 and 4.

Baseline measure of teachers actively using our enhanced teaching and
learning support was unable to be reached in 2021 due to the shift to
learning from home in terms 3 and 4.  This work is to be postponed to 2022.
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Strategic Direction 2: Leading innovations in student engagement

Purpose

In order to instill a sense of environmental custodianship amongst students, IEEC will extend its pedagogical influence by
developing authentic, environmental inquiries that engage and connect students to the natural world and by delivering
professional learning and sharing offerings to teachers on outdoor learning pedagogies.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • ‘Learning in nature’ - outdoor learning pedagogies
 • Inquiry based conservation education

Resources allocated to this strategic direction

Per capita: $15,000.00

Summary of progress

Our primary focus for 2021 with this strategic direction was to define our Centre's unique philosophy and pedagogy on
outdoor learning in our IEEC context.  The staff agreed on a collaborative process that involved reviewing and critiquing
global outdoor learning literature, along with a staged process of evaluative practices on our implementation of outdoor
learning pedagogies - from self reflection through to observations and feedback from EEC teacher peers and visiting
classroom teachers.  Centre staff have fully embraced the self reflection process and despite delays preventing all
aspects of our planned evaluative practices from commencing, the IEEC staff were able to use the literature review
conducted to identify the specific outdoor learning pedagogies they would like to trial in 2022 in preparation for peer
reflection and feedback.

IEEC recognises the wellbeing benefits that accompany learning in nature and as such, developed a place based visual
arts program with a wellbeing focus, titled 'Art of Place'.  The unit of work aims to provide deep connective experiences in
nature for students and it demonstrates outdoor learning pedagogies for the classroom teacher in the pre and post
learning.  The move to learning from home in terms 3 and 4 prevented the collaboration with teachers that was planned
for its development, so we aim to run the program as a pilot in terms 1 and 2, 2022 and approach participating teachers
and students to gather advice and feedback to refine the program collaboratively.

IEEC's  inquiry based conservation education program epitomises our outdoor learning philosophy, as students connect
with the natural world whilst immersed in the animals' environment and understand the value and their role in protecting
and conserving the environment. In IEEC's 'Project Platypus, students are introduced to the conservation work being
conducted to assist this locally threatened species, and they become part of the solution to protect it. Although delays
prevented the program from commencing in 2021, IEEC received overwhelming support from a local community of
schools and our University of NSW project partners to run the program, so we endeavour to host 'Project Platypus' in
2022.

Our next steps are to:
 • Formalise our teaching reflection practices from self reflections to upgraded self reflections and observational

feedback from peers, visiting teachers and EZEC colleagues on exchange visits.
 • Develop a baseline of outdoor education practices in schools K-6, in order to ascertain the learning needs and

confidence levels amongst primary teachers in our regions.
 • Develop a shared understanding of effective outdoor education practices & pedagogy so that these are embedded

into our daily "ways of working.
 • Trial innovative outdoor education pedagogies so that the IEEC setting can provide professional learning for

teachers across the region.
 • Develop a similar conservation education program as Project Platypus for a different species and location for

alternating years. Spotted quolls, Green and Golden Bell frogs and Broad Headed snakes are current options to
explore

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Expertise and Innovation in the Element
of Learning and Development is
validated at Sustaining and Growing.

Establish baseline in the average rank
students and teachers place IEEC
teachers in the extremely high category
for 'quality and engagement' as
measured by the IEEC feedback
survey.

Self-assessment against the School Excellence Framework in the theme of
Expertise and Innovation shows the school currently performing at
Excelling.

Baseline measure of the average rank students and teachers place IEEC
teachers in the extremely high category for 'quality and engagement' was
unable to be reached in 2021 due to the shift to learning from home in terms
3 and 4.  This work is to be postponed to 2022.

A planned approach to wellbeing in the
Element of Wellbeing is validated at
Sustaining and Growing.

Feedback and teacher self-reflection
identifies at least one individual goal for
100% of teachers in the 2022 PDP
cycle, with the goal centred around
student engagement and
connectedness to the natural
environment

Self-assessment against the School Excellence Framework in the element
of Wellbeing shows the school currently performing at Excelling.

Feedback and self reflection data to develop 2022 PDP goals around
student engagement and connectedness commenced in term 2, but relied
on the delivery of excursion programs which were delayed to 2022,  due to
the shift to learning from home in terms 3 and 4.

High expectations culture in the
Element of Educational Leadership is
validated at Sustaining and Growing.

Identifying outdoor learning
pedagogies, tailored to IEEC purpose

Self-assessment against the School Excellence Framework in the element
of Educational Leadership shows the school currently performing at
Sustaining and Growing.

A comprehensive, global literature review on outdoor learning pedagogies
was composed and shared with fellow colleagues at the 2021 annual EZEC
conference.

Further research, professional learning and observations in practice and
were delayed to 2022,  due to the shift to learning from home in terms 3 and
4.
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Student information

Illawarra EEC does not have a permanent enrolment of students and instead hosts students from public schools in our
regions for excursion programs and some overnight and incursion programs.

The visitation data collected indicated the number of students attending programs with Illawarra EEC during 2021 was
4058 (1858 primary and 2200 secondary). This was a decrease of approximately 47% from pre COVID-19 visitation data.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Printed on: 31 March, 2022Page 9 of 15 Illawarra Environmental Education Centre 5743 (2021)

https://education.nsw.gov.au/policy-library/policies/school-attendance-policy?refid=285839


Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1

School Administration and Support Staff 1.19

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 161,429

Revenue 471,977

Appropriation 439,203

Grants and contributions 31,700

Investment income 11

Other revenue 1,063

Expenses -484,018

Employee related -447,049

Operating expenses -36,969

Surplus / deficit for the year -12,040

Closing Balance 149,389

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 0

Equity - Aboriginal 0

Equity - Socio-economic 0

Equity - Language 0

Equity - Disability 0

Base Total 432,250

Base - Per Capita 14,791

Base - Location 647

Base - Other 416,812

Other Total 6,953

Grand Total 439,203

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

IEEC sends program and teacher quality feedback questionnaires to all students and teachers following an excursion. In
2021, a total of 22 teachers and 66 students responded to post excursion feedback questionnaires issued by IEEC.

Despite the low sample size of respondents due to the reduced number of excursion bookings in 2021, highly positive
feedback was received, which is consistent with previous years.

A notable finding is the level of customer service and support provided at the time of excursion booking, which was
exceptionally high. As such, our School Administration Manager is to be commended.

Analysis of the feedback shows that both teachers and students are also extremely satisfied with the quality of the
teaching and learning provided by IEEC teachers on excursion programs. Teachers observe high engagement in their
students participating in IEEC's programs, as well as high levels of knowledge, enthusiasm, respect and patience within
the IEEC teaching staff.

The data from students overwhelmingly demonstrates that IEEC outdoor excursions provide a positive connection with
nature and that they feel they can learn better when in an outdoor learning environment.

As with previous years, the data relating to use of IEEC's pre and post excursion materials and assessment tasks shows
inconsistency in uptake by the classroom teachers. This will be a focus for 2022.

A summary of the survey results is below:

Primary Teachers:
 • 50% used the pre and post excursion teaching materials developed by IEEC to support student learning and

contextualise the excursion
 • The majority stated their prime motivation to book the excursion was to provide a practical element and support

what the students have been learning in the classroom or to access the expertise of the IEEC teachers in the
subject area.

 • 100% said the IEEC excursion was almost always or usually in context with their classroom learning program.
 • 100% said their students were engaged with stimulating outdoor learning experiences.
 • 100% said the activities were almost always or usually appropriate to the ability of their students.
 • 100% said the nature based excursion program provided a positive connection experience with nature.
 • 100% said the activities were almost always or usually in line with the syllabus.
 • 78% said the IEEC teachers were excellent and 22% said they were very good.

Primary School Students:
 • 25% said they learned 'a lot' and 75% said they learned 'a little' whilst on their IEEC excursion.
 • Average 'thumbs up' for the teachers was 4.5 out of 5.
 • Average 'love hearts' for the feeling they had when in nature was 4.8 out of 5.
 • Average 'smiley faces' for the activities they did on the day was 4.5 out of 5.
 • 82% of primary students said they found it easier to learn when outside in nature.

A sample of volunteered primary teacher comments:
 • All students were engaged throughout the day and had an absolutely fabulous time
 • Our students had a fabulous day and were engaged in every activity. The teachers were enthusiastic,

knowledgeable and patient. The excursion opened their eyes to the environment around them and the fun that they
can have in nature.

 • Jack and Nikki were energetic, fun and full of interesting knowledge that they passed on to the students. They
were able to get all students engaged and active in activities.

A sample of volunteered primary student comments:
 • Jack and Nikki were fantastic. Thank you!
 • Thank you for an amazing experience. We had a great day!

Secondary Teachers:
 • 100% used Illawarra EEC's teaching support resources to support students before and/or after the excursion.
 • 33% used Illawarra EEC's suggested summative assessment task following the excursion day.
 • 100% said the IEEC excursion was 'almost always' in context with their classroom learning program.
 • 100% said their students were 'almost always' engaged with stimulating outdoor learning experiences.
 • 100% said the activities were 'almost always' appropriate to the ability of their students.
 • 100% said the excursion program 'almost always' provided a positive connection experience with nature.
 • 100% said the activities were 'almost always' in line with the syllabus.
 • 77% of Secondary Teachers rated the IEEC staff 'excellent' and 23% rated them 'very good' in terms of the quality

of their delivery to students.
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Secondary Students:
 • Over 91% said the excursion helped them learn more about the subject they have been learning in class
 • 92% said the excursion related to what they have been doing in class.
 • 84% said they found it easier to be learning in an outdoor environment.
 • 86% said the activities were pitched at the right level of their ability.
 • 92% said they felt a positive connection with nature when outdoors on their excursion.
 • Secondary students gave the teachers an average quality rating of 4.3 out of 5.

A sample of volunteered secondary teacher comments:
 • The teachers were friendly, called students by their names and engaged all of the students.
 • Fantastic teachers, very knowledgeable.
 • They were brilliant. Both were enthusiastic and knew what they were talking about. They encouraged the students

to participate and everyone loved them.
 • Knowledgeable, very quickly developed a rapport with the students.

A sample of volunteered secondary student comments:
 • I enjoyed this experience very much because of the engagement, the sense of being one with nature, and seeing

the subject matter in front of me. I learnt so much more because of this.
 • really enjoyed the experience, the teachers were good at explaining many things, and also very patient.
 • The instructors were very enthusiastic and interactive as well as helpful. they made the excursion very fun.
 • I enjoyed getting outside with my class learning about something that was about class work.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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