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Introduction

The Annual Report for 2021 is provided to the community of Thalgarrah Environmental Education Centre as an account
of the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Thalgarrah Environmental Education Centre
Rockvale Rd
Armidale, 2350
www.thalgarrah-e.schools.nsw.edu.au
thalgarrah-e.school@det.nsw.edu.au
6775 1736
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School vision

Our goal is to provide authentic, engaging experiences in environmental education that will enable critical and creative
thinking - empowering students with the skills, values and opportunities to act as responsible citizens.

NSW Environmental and Zoo Education Centre's (EZEC) Vision Statement

 Leading environmental education for a sustainable future.

School context

Thalgarrah Environmental Education Centre (TEEC) is one of 25 Environmental Education and Zoo Education Centres
(EZEC) supported by the NSW Department of Education.

The centre is located on the traditional lands of the Anaiwan people. It is on the site of the former Thalgarrah school
18km north east of Armidale in the New England region. Thalgarrah EEC is surrounded by a working farm but also has
close access to a grassy woodland ecosystem as well the Gara River.

Our programs aim to inspire school communities to experience and connect with the natural world and encourage the
development of positive behavioural changes towards its protection.

Thalgarrah EEC achieves this through the provision of high quality field work and Environmental and Sustainability
Education programs for school students K-12. The Centre's programs are delivered on site at Thalgarrah EEC as
excursions which can be day visits or overnight camps. Programs are also delivered at other study sites around Armidale
including National Parks as well as within schools and online.

Thalgarrah EEC has a culture of collaboration and works collaboratively with the local school communities and the
Environmental and Zoo Centres (EZEC) network. The centre also partners with local councils, regional waste
organisations, local Landcare groups, the University of New England and the New England / North-West Science Hub.

As a result of a thorough analysis, including seeking feedback from visiting teachers over the past two years, Thalgarrah
Environmental Education Centre has identified the following as focus areas for improvement: Evidence-based practice;
Student wellbeing; Collaboration and partnerships.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Working towards Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Learning and Wellbeing

Purpose

Evidence based teaching practices and rich and authentic learning experiences develop students' skills, knowledge and
understanding as well as supporting and promoting their wellbeing to ensure optimum conditions for student learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Teaching and Learning
 • Wellbeing and Nature

Resources allocated to this strategic direction

School support allocation (principal support): $4,000.00
Teaching Principal Support: $3,200.00
Professional learning: $1,200.00

Summary of progress

Our Working Scientifically activity for Year 11 students went well according to feedback from students and staff. The
visiting teacher is considering whether they would like it as a 2-day program in the future so that we have time to look at
all aspects of Working Scientifically including more thorough analysis of the ecological data. The accompanying
PowerPoint presentation for this program has been streamlined to be less dense with information.

Our explicit teaching activity has seen us develop learning intentions for many of our programs to help students focus on
what they are learning throughout the program. Self-assessment / student reflection forms have been developed so
students can self assess their learning against these intentions. We believe that this has helped see the educational
benefits to a visit to Thalgarrah EEC and self reflection documents have provided important data to improve our teaching
of these programs. We will continue to develop learning intentions as part of new programs.

Our Year 7 Wellbeing activity gave us time to look into some of the research into why time in nature has shown to be
beneficial to well-being. It stems from less production of the stress hormone; cortisol and Year 7 students were explicitly
taught about the conditions that lead to an increase (and decrease) of cortisol levels. Feedback from teachers and
students suggest the day was a positive experience and the program has been rebooked for next year, where we will
look into other ways in which time in nature can be good for our wellbeing.

The Thalgarrah EEC principal trained in Rhythm2Recovery, which utilises fun and rhythmic musical activities to support
social and emotional development. Restrictions on camps due to Covid19 have impacted on the number of opportunities
we have had to use our new djembe drums. Our only opportunity so far has been the Stage 3 Leadership Camp in Term
1. In the feedback form developed for students, the drumming around the fire at night was a highlight of the camp.

In early 2021, Thalgarrah EEC employed a casual teacher to deliver a Kitchen Garden program to students of
Drummond Memorial Public School (DMPS) in the gardens of DMPS. It was very well received particularly from Stage 1
and 2 classes and teachers. Unfortunately, our casual teacher decided not to continue in the role, and we haven't been
able to find anyone else to deliver the program, so it is in recess for now.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All programs are aligned to the relevant
syllabus and are incorporated into
program information for teachers.

Assessment procedures inclusive of
Learning Intentions and Success
Criteria are established for new

Having more regular casual teaching staff has allowed us to review
programs and create new ones in a collaborative way. Assessment
activities were organised for some of our programs and Learning Intentions
have been established for most which are communicated to the Thalgarrah
EEC casual teachers as well as the visiting teachers.
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programs and 50% of current teaching
programs.

Most programs delivered by Thalgarrah
EEC include meaningful experiences in
nature.

Thalgarrah EEC staff have identified
activities that occur in nature that help
students feel engaged with the learning.

Most of the programs at Thalgarrah EEC have meaningful experiences in
and/or with natural elements. In 2021 this was more difficult with schools not
allowed to visit as well as more incursions due to restrictions.  New
programs were developed for incursions and connections with nature or
natural elements were deliberately included to increase engagement.
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Strategic Direction 2: Building and maintaining partnerships

Purpose

Collaborations and partnerships within schools, between schools and with the wider community supports and
strengthens quality teaching and learning excellence. The opportunity for staff to engage in professional dialogue and
observe practice drives ongoing school-wide improvement. Through learning alliances with a range of educational
settings, Thalgarrah EEC is better able to to provide authentic, relevant and unique experiences for students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Working Together to Improve
 • Aboriginal Education
 • Collaborating with Experts

Resources allocated to this strategic direction

School support allocation (principal support): $1,200.00
Professional learning: $500.00
Teaching Principal Support: $500.00

Summary of progress

Thalgarrah EEC organised a reciprocal lesson observation arrangement with Cascade EEC. Through collaboration with
local schools, a proforma was developed. In Term 2, Thalgarrah EEC staff provided Cascade EEC staff with the items
they would like feedback on before Cascade EEC staff came across to Thalgarrah EEC. Due to restrictions caused by
Covid19 the reciprocal visit from Thalgarrah EEC staff to observe lessons at Cascades EEC had to be postponed.
Through a discussion with Armidale Director, Educational Leadership the proforma was edited to allow the observed
teacher to also reflect on the lesson taught. Both EECs believe this is a very useful initiative and will look to schedule
reciprocal visits in 2022.. Discussions have also occurred on how lesson observations can be formalised between
teaching staff of Thalgarrah EEC.

In Term 2, Thalgarrah EEC organised DoE's "Film by&hellip;" teachers to visit Armidale to work with Stage 4 Digital
Design students from Armidale Secondary College on creating a film about the production of tools and weapons by local
Aboriginal people. Unfortunately, our Aboriginal talent for this program became seriously ill two days before the program
was to run. Thankfully we were able to use the resources, knowledge and talent of The Aboriginal Keeping Place as well
as a local Aboriginal artist at late notice to give the students a context for their film making. Based on feedback from
visiting teachers, the experience was a worthwhile one for students and teachers.

In Terms 2 & 3, Thalgarrah EEC staff have helped to facilitate the eGATS program for high potential and gifted students
across the region. Thalgarrah EEC hosted the initial 2-day eGATS camp and then went on to mentor students who would
like to learn more about the scientific knowledge held by traditional Australian Aboriginal people. Thalgarrah EEC has
worked collaboratively with Dave Harrington from Stone and Bones, Sydney in delivering this program. Students enrolled
in the Indigescience course were asked about the highlights for them of the camp and their responses, recorded in the
Schoology platform, were overwhelmingly positive about the experiences that they had undertaken.

In Term 2, Thalgarrah EEC, in collaboration with the class teacher of Northern Tableland's Opportunity Class (Maria
Raftery) and UNE Education staff, planned to develop and deliver an Outdoor Maths program focusing on real life
applied problem solving. Unfortunately, the contact that we had been communicating with at UNE went "offline" as the
date approached. The activity still went ahead with students involved in Outdoor Maths activities in the natural
environments around Thalgarrah. Through formal and informal feedback, the visiting teacher and students felt the day
was very worthwhile.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Planning meetings held with Thalgarrah Although not as many reciprocal visits between Thalgarrah EEC and
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EEC staff and Cascade EEC staff.

Develop systems and processes to
enable the observation of teaching
practice between TEEC  and CEEC
teachers in order to share practices and
provide and receive feedback.

Cascade EEC could happen due to restrictions we are happy that the
system and processes are in place and the resources created to allow this
to happen when it can. The same form has been used between teaching
staff at Thalgarrah EEC which has led to deeper pedagogical discussions
and reflections on practice.

Local Aboriginal community are
consulted with and have input into the
programs delivered at Thalgarrah EEC
around Aboriginal culture.

In 2021, Thalgarrah EEC worked with the local Aboriginal community on a
variety of projects that were mutually beneficial.

Experts in the fields of education and
science are consulted with and have
input into the programs delivered at
Thalgarrah EEC.

Although a couple of our projects that were to be collaborations weren't able
to happen throughout the year, there was still considerable input from
external experts in Thalgarrah EEC programs including Student Leadership
Camp, Sustainability Outreach with other EECs, and Zoomobile school
visits with Taronga Zoo. Other discussions with experts throughout the year
led to adjustments to improve centre programs.
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Student information

Thalgarrah Environmental Education Centre has no permanent enrolment of students. They visit us from other schools.
Although our average visitation per year is around 6000 students, in 2021 we worked with 4972 students due to travel
restrictions for schools due to COVID.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 0.2

School Administration and Support Staff 1.19

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 272,854

Revenue 380,720

Appropriation 349,797

Grants and contributions 30,586

Investment income 336

Expenses -339,869

Employee related -269,281

Operating expenses -70,588

Surplus / deficit for the year 40,850

Closing Balance 313,704

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 0

Equity - Aboriginal 0

Equity - Socio-economic 0

Equity - Language 0

Equity - Disability 0

Base Total 335,749

Base - Per Capita 8,875

Base - Location 647

Base - Other 326,227

Other Total 14,049

Grand Total 349,797

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Thalgarrah EEC regularly seeks feedback from teachers and students through evaluation forms. Following are snippets
from evaluation forms returned in 2021.

Leadership program - Student feedback

What I learnt at Leadership Camp:

To be calm in stressful situations.

That you don't need a badge to be a leader.

Good communication makes a great team.

Team work, collaboration, how to plan, and to learn from other's mistakes.

I learnt to trust myself more and take risks because you will never know if you never try.

NaturePlay program - Teacher feedback

The NaturePlay program allowed the children of ACPS to expand their creative minds. They were able to build and
invent play scenarios that involved the natural environment. We saw children engaging trial and error in their play which
allows for real time / real world feedback and self exploratory techniques.

I enjoy watching the students interact and play with each other in the NaturePlay program as it dramatically reduces the
number of incidents that require teacher intervention & increases resilience, getting along and independent problem
solving.

Growing & Changing program - Teacher feedback

It is impossible to choose one activity to be the most useful. The day was set out so well that each activity flowed
beautifully and sequentially on to the next which allowed the students to build on their knowledge and then use this
throughout the day.

Having two teachers in the room allowed me to make observations that I normally miss seeing. It provided 1D with
hands-on learning experiences that are not available in the normal school setting. 1D had a fabulous time at Thalgarrah!
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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