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Introduction

The Annual Report for 2021 is provided to the community of Verona School as an account of the school's operations and
achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Verona School
135B Fairfield St
Fairfield East, 2165
https://verona-s.schools.nsw.gov.au
verona-s.school@det.nsw.edu.au
9721 0488

Message from the principal

2021 was a year of growth, challenge and compassion at Verona School.

The beginning of the school year saw the significant expansion of the school to include an additional three Multi
Categorical (MC) - Mental Health / Autism classes. These classes attracted 21 new students from Year 5-10, three
additional class teachers, three additional SLSO's and an additional Assistant Principal.

There was much enthusiasm and sense of new beginnings for our new recruits and soon students and staff settled into
Verona life. As a school we worked hard to develop a sense of connection between our 'old' students and out 'new'
students as well as developed a shared understanding and tolerance towards each others differences. The introduction
of structured playground programs, shared spaces and an inclusive playground supported the development of
friendships and empathy and a realisation that Verona School is a place where diversity, differences and (dis)abilities are
welcomed and celebrated.

Lockdown in the holidays of Term 2 was a sad and difficult time for our school community. Verona School is located in
Fairfield East, the epi centre of the lockdown and the first LGA to have increased restrictions. Limited staff were able to
access our school but there was a fierce determination among teaching, support and allied health staff that we would
ensure continuity of learning and try to be the 'consistent' the 'normal' the 'business as usual' despite being in a time of
crisis. Our model of learning from home was flexible to meet the diverse needs of our learning community. Teachers
were available online between 9-2 delivering subject specific lessons to the whole school. Curriculum based learning
subjects were supplemented with wellbeing lessons, challenges designed to get students outdoors, guest speakers,
incursions, fun days and assemblies. For those not inclined to be online paper work packages were delivered and
collected weekly by staff in our school bus. The sense of community and compassion developed during this time was
paramount in the successful return to face to face learning.

Our focus on return to site was the rebuild relationships and reconnect. With the support of two social work students,
Verona School was able to transition back into routine with new COVID Smart measures in place. Integration was placed
on hold during this time as we supported our students to transition back to face to face learning. Intensive wellbeing
supports were peeled back slowly and the focus shifted to learning and community.  The strong routine, positive
relationships and connection to the school supported a very successful end to the 2021 school year.

As restrictions around construction and workers on school site decreased we were able to reume some of the works we
had planned. The first of our Aboriginal murals was completed and students and staff engaged beautifully with artists
Scott, Peter and their crew to tell the story of our school. These stories were brought to life on the walls of our school. Of
particular importance is the mural depicting the sunrise, symbolising a fresh start. Students must walk past this every day
to enter the school. This is in line with our philosophy of everyday being a new day at Verona where past failures are
forgotten, grudges are left outside the gate as we re-energise and restart.

Our three Year 12 HSC students all graduated proudly. Our Presentation Day was well patronised by parents, carers,
and community including more census schools thrilled to see our shared students achieving educational success.
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2021 finished with feelings of satisfaction, pride, optimism and hope that 2022 would bring us an uninterrupted school
year brimming with opportunity and positivity.

Message from the school community

Our Verona journey began at the end of 2020 when we recieved the 'letter of offer' and despite the difficulties 2021 has
thrown our way our experience thus far has been one of engagement, care, psitivity and progress.

Every student who attends Verona School, and those that support them, have travelled a unique journey. The common
ground is that for each student difficulties in managing their emotions and behaviour have proved challenging and
mainstream school settings cannot adequately cater to their needs. Many of the students have diagnosis of Emotional
Disturbance, Autism Spectrum Disorder and other complex behaviour and mental health needs.

A place at Verona is offered after a panel has reviewed an access request submitted by the current school. This is a long
and arduous process, and not all are successful. When the letter of offer is received, there are many mixed emotions.
There is grief that the child is not able to cope in a mainstream school, anger that the system has let them down,
frustration in the length of the process, guilt that maybe there was more we could have done, sooner, better, louder.
There is fear that this might not be the right place. What if it doesn't make a difference? But there is also hope, that
maybe, just maybe, at Verona someone will be able to reach our child and help them to succeed.

Our first contact was via a phone call to set up a visit. It was evident that the staff already knew a great deal about our
child and that conversation put a lot of our anxieties to rest. On the day of our visit we were all nervous, but the warm
reception from the ladies in the office, the Executive staff and school counsellor put us at ease. Our meeting with Ms
Scott was filled with positivity and we were impressed with how she spoke directly to our child, making them feel valued
and included immediately. This was such a pleasant change as often our child is spoken "about" and is considered a
problem to be solved. Next stop was a meeting with Mr Nott who efficiently dealt with the enrolment process while
engaging with our child and answering all our questions. We then met our child's teacher and enjoyed a tour of the
school, meeting other staff and students in the process.

The undercover basketball court, gym, kitchen, gardens and wellbeing hub were a pleasant surprise. The spacious, well-
equipped classrooms with an astounding staff/student ratio were a welcome sight. Cooking classes and the delicious
meals provided to students were hugely popular. The colourful artworks, the plans for future development and
engagement with community programs and resources were exciting. Here was a school that made us feel that there
were great things happening and that everyone - students, staff and families - belonged. Trips to Bunnings to source
materials for a project, swimming lessons, athletics carnivals, excursions and opportunities to participate in specialist
programs such as Bushbred all enhance the strong curriculum delivery. Verona is definitely not a place to 'park" students
who are too difficult!

Without doubt the most impressive thing is the relationships that staff are able to quickly build with students and their
families. This is where the magic happens. Each staff member is there because they want to make a difference, and it
shows. They foster respectful, kind and positive interactions. Communication is excellent. Difficult conversations are
handled with sensitivity and care. Every success is celebrated. Families are invited to participate in special occasions
and burst with pride as their children demonstrate their skills and new-found confidence.

During on-line learning staff delivered quality lessons, well-being sessions and checked in with students and families to
offer assistance. Our child remained engaged in learning which was such a bonus!

During our time as part of the Verona family we have watched our child begin to master skills and meet goals as set out
in their individual learning and behaviour plan. They have made some strong friendships which involve socialising
outside of school, and we have met other parents who share similar experiences to our own. We work with staff to
maximise the best outcomes for our child, a sense of competence and ownership, and a pathway to a meaningful and
successful future beyond the school gate.

Thank you Verona - Ms Scott and staff - for giving us hope. We look forward to the journey.

Kind Regards,

Janelle Ford

Message from the students

2021 was a year of many challenges and lots of positives changes. At Verona school, we have grown in size and space
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with new classes and buildings. Our new classes have helped students to:

- Make it easier to regulate and focus as the classes are quiet

- Classrooms have larger spaces which allow us to have space for keyboards and Calm down/quiet area

- We enjoy the ability to have a brand-new fresh space

We started the year with face-to-face learning however COVID 19 struck again and we moved to online learning. Dispute
the disruption we enjoyed:

- Pet day show and tell

- Kept students busy during lockdown

- Some students found it convenient to not travel

- It made it easier to avoid distractions from other students

- Supported to improve our school skills at home

- Morning check-in helped with our mental health

- Able to still listen to the lesson if having a bad day and not able to work

This year we were lucky to have many new and exciting programs. We saw the hands-on activities grow. Some of the
programs were:

Going to Fairfield pools to do swimming lessons. Over the term, we learnt

-how to swim

-water safety

-build our confidence in the water

To keep us fit and healthy we engaged in the Revitalise program. It was run in the morning before school focusing on the
mind, body and soul. Revitalise program taught us:

-how to make alternate modern-day breakfasts

- the outdoor sessions of fun movement challenges and games

- it helped us be ready to learn, calm down and boost our energy for class

Verona has a strong focus on helping students build their foundational workplace skills. Students undertook vocational
courses off-site and at school. This year we saw:

- Increased number of students be accepted into the course

- More students successfully completed the training

- Students were able to engage in their first work experience opportunity.

The continuation of the cooking program is really important and loved by all. Cooking teaches us valuable life skills for
our future. It allows us to:

- Learn new skills and recipes

- Try new foods each week

- Learn how to use different equipment

- Enjoy a free cooked lunch

- Get free breakfast
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Recess and lunch are a time for us to chill out and burn our built-up energy. The Gym program has expanded not only
from PDHPE lessons but it is also open at recess and lunch. The gym allowed us to:

- Get to work on our fitness

- Learn new movements

- It boosts our confidence

- Boosts our mood- helps to de-stress

- Helps with a balanced lifestyle

The staff tells us they need coffee to keep going. Coffee clubs is a program supported by SLSO Chantal and SSO
Felicity helping build our Barista skills by:

- Barista qualification

- Make coffee each week

- Make coffee for parents and carers at school functions

The old B Block room was converted into a space for students. This Hub benefits students by:

- It is open at breakfast, recess and lunch

- Helps us have a conversation with other people

- Meet new people who aren't in our class

- A safe and relaxing place

- Have fun, play games and socialise

- Boost confidence

- Support for post-school options and apply for jobs

Our speech therapist Gracie and OT Erin supported us through face-to-face sessions and during lockdown online
learning. The Allied health program taught us many things such as:

- Lots of fun activities

- Helped improve brushing our teeth and personal care

- Helped with the understanding of what you read

- Improved handwriting- it's neater

- Improved spelling and punctuation

- Better at problem-solving
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School vision

We at Verona School, provide a nurturing inclusive pathway towards personalised growth and success. We empower our
students to be valuable and productive members in our community through holistic, meaningful learning opportunities.

Every student at our school is known, valued and cared for and will be challenged to reach their own potential.

School context

Verona School, located in South Western Sydney, is a school for specific purpose (SSP) catering for up to 63 students
from Year 5 - 12 who require additional support

Verona School supports in Years Five to Twelve who are experiencing difficulty in managing their learning and
behavioural and emotional wellbeing in a mainstream school. Placement at Verona School is via a regional placement
panel whereby mainstream schools submit an access request to for consideration. Students must have a diagnosed
behaviour disorder, mental health condition or autism to be considered.

Our 2020 the school FOEI was 195, which identifies Verona School as being in the top 5% of disadvantaged public
schools across the state of NSW.  35% of students identify as Aboriginal and Torres Strait Islander and a further 35 %
are in Out of Home Care. 18% of students come from a Language Background Other Than English (LBOTE). This
demonstrates the significant barriers much of our community face in their ability to access equitable outcomes. We
actively address disadvantage with  a multi-faceted approach providing a holistic educational setting where we support
our students with the learning opportunities to succeed and thrive throughout school and beyond.

The Verona School program is designed to support the holistic needs of the student, including social and living skills, the
development of academic outcomes across all key learning areas with a particular emphasis on literacy and numeracy.A
review of all wellbeing programs and Positive Behaviour Interventions and Supports (PBIS) is regularly undertaken with
enhancements implemented as required. Staff review and adjust practice by ensuring that the emotional regulation
program 'Zones of regulation' is implemented across the school.

Our school is home to specialised professionals including school psychologist, student support officer, speech therapist
and occupational therapist. We also welcome and encourage external agencies into our school to support the individual
needs of our students.

Verona School offers diverse learning opportunities for our students including:
 • Speech Pathology
 • Occupational Therapy
 • PEERS social skills program
 • A commercial kitchen
 • A gymnasium
 • Work/school programs
 • Coffee Club
 • Individualised Education Programs
 • Transition Programs and Transition Support
 • Community Access Programs
 • Intensive literacy and Numeracy development

Our school works closely with a range of stakeholders to ensure the success of each student. Our smaller classrooms
allow for individual learning and planning to take place with an emphasis on building foundational learning as well as
future focused skills that can applied through a range of opportunities. including work place training and community
events.

Printed on: 29 June, 2022Page 6 of 25 Verona School 5583 (2021)



Our mural depict the sunrise. This represents the fresh start we aim to
provide for or students each day.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure that all students are highly engaged and maximise their learning potential. With the support of
personalised learning plans and individual targets students will be able to achieve growth and success.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Student centred learning goals
 • Highly effective teaching practices

Resources allocated to this strategic direction

Professional learning: $4,512.00
Literacy and numeracy: $1,365.30
SSP supplementary funding: $81,938.00
SSP quality teaching support: $10,716.00
Socio-economic background: $19,791.00

Summary of progress

The 2021 school year was significantly impacted by the COVID 19 lockdowns and associated restrictions. Verona School
is located in Fairfield East and this was the original epicentre of the heavily restricted LGAs. Despite the disruption to
'normalised' learning significant gains were made in ensuring all students had clearly defined learning goals that they had
set for themselves with support of their teacher. Students felt empowered to create their own learning pathway, one that
was relevant to their needs and was future focused.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • All students have a personal learning
plan containing literacy, numeracy,
social / emotional and attendance
goals. These goals have been
collaboratively developed with students
and informed by data.
 • Establish baseline data

All students participated in the collaborative development of a personalised
learning and support plan. These plans were holistic and included both
academic and social / emotional data. Data collected was derived from
testing including PAT and YARK as well as the utilisation of contiumums
including the Personal and Social Capabilities Continum.

 • Students in Year 7 and 9 will sit
NAPLAN examinations
 • All students in Year 10 staying on to
complete Year 11 will have achieved
NMS

NAPLAN was cancelled due to lockdown.

Students that transitoned from Year 10 - 11 sucessfully completed national
minimum strandard testing.

All elements within the 'Learning'
domain of the School Excellence
Framework are assessed at delivering.

The DP IL spent considerable time unpacking the School Excellence
Framework with staff to help them reflect on both personal and whole
school practices. This professional learning activity allowed staff to deep
dive into what we do well and to offer suggestions for improvement.

 • Staff have been immersed in high
quality, authentic professional learning
based on the themes of the CESE
"What Works Best" document. These
themes become embedded in teacher
practice supporting student growth and
attainment.

Staff meetings were facilitated to take on a professional learning focus.
During lockdown this wavered as priorities changed.
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 • The school uses embedded and
explicit systems that facilitate
professional dialogue, collaboration,
classroom observation and the
modelling of effective practice.

 • Baseline data for NAPLAN
established

Due to the cancellation of NAPLAN this data was not able to be harvested.

Our Fizzics incursion was an entry event to excite
and immerse our students with new learning.
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Strategic Direction 2: Learning Culture : improving wellbeing, behaviour and attendance

Purpose

Our purpose is to ensure that every student is actively supported in the pursuit of personal excellence. The high
expectations of we hold for all students is a reflection of collaborative goal setting, supportive learning and a holistic
approach to education. We aim to develop a learning culture where our students have aspirational expectations that are
reinforced by the high expectations of the wider school community. Students will be supported to achieve their potential
through a positive learning culture that engages students in a planned approach to wellbeing, positive respectful
relationships, evidence based behaviour interventions  and  a differentiated and relevant curriculum.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Promoting positive behaviour
 • Supporting student wellbeing

Resources allocated to this strategic direction

Per capita: $17,890.00
Socio-economic background: $128.00
SSP supplementary funding: $60,040.00

Summary of progress

All staff were introduced to the Verona School Improvement Plan on Staff Development Day, Term 1, 2021. The three
assistant principals has assumed responsibility for a 'team' that was directly aligned with a strategic direction and all staff
were asked to nominate a team of choice to work on over the school improvement cycle.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • School wellbeing team developed
 • Wellbeing lessons developed and are
mapped against the framework (four
year scope and sequence)
 • Allied health introduced to the school

All staff were introduced to the Verona School Improvement Plan on Staff
Development Day, Term 1, 2021. The three assistant principals has
assumed responsibility for a 'team' that was directly aligned with a strategic
direction and all staff were asked to nominate a team of choice to work on
over the school improvement cycle.

The wellbeing team was established by Rene Chang - Assistant Principal.
The team comprised of a combination of teaching and non teaching staff
from across the three school cohorts (BD/ED/MC). The team initially
demonstrated conflicting ideas on what ' wellbeing' actually encompassed
when considered in the Verona School context. A culture shift was required
to change staff thinking that a focus on wellbeing meant a great deal more
than 'giving' students 'stuff' at no cost inlcuding food, clothings and prizes
and that embedding wellbeing into school practice should not be at the
expense of quality curriciulm based teaching and learning programs.

 • Positive behaviour matrix's developed
and in use across the school in
teaching settings
 • Explicit teaching of classroom
expectations evident
 • Behaviour data regularly anaylsed
and discussed with all staff

The Positive Behaviour for Learning team was established by Joshua Nott.
The team was excited to explore behavioural trends and collect data that
told the story of a school day at Verona School. As data was harvested it
became obvious that the reporting system (SENTRAL) required updating
and before any explicit teaching of behaviours could happen staff needed to
agree on a consistent approach to what different behaviours mean and how
they should be recorded.

 • The school community has engaged
in consultation regarding student

Lockdown allowed for much community consultation and parent feedback
was sought across a number of areas including behaviour, wellbeing,
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behaviour, prevention, management
and consequence.

learning, communication and engagement. While extensive consultation
was sought the data collected was not necessarily an accurate depiction of
what was going on 'in' the school. 50% of the students had been at Verona
a term or less prior to lockdown and this meant parents were basing
responses on past educational experiences ad the 'negative expectation'
they had of schools. As a team, PBIS held off on further consultation until
we were back learning face to face and we able to provide ample time and
opportunity for students to settle in.

 • All students have an attendance goal
and identified strategies to support
improvement

Attendance goals were set with students but baseline data wasn't as
accurate as we had hoped. Being a shared enrollment, with restrictions
around integration as well as software issues, students were basically
choosing a figure they felt they could achieve without really knowing where
they were stepping from. Students all engaged with the process and were
excited by the possibility of reward for achieving their goals.

At Verona School students engage in a range of
learning experiences to ensure a holistic approach to

education is achieved.
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Strategic Direction 3: Engagement: improving curriculum, communication, collaboration and connection

Purpose

Our purpose is to ensure that all stakeholders in our school work together, using evidence based best practice, to
effectively cater for a range of equity issues that can traditionally cause barriers to effective access to education. The
collaboration of stakeholders culminates in a shared sense of responsibility for student engagement, learning,
development and success.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Differentiated teaching and learning practices
 • Building a connected school community

Resources allocated to this strategic direction

SSP supplementary funding: $81,938.00
SSP quality teaching support: $30,684.00
Per capita: $1,900.00
Socio-economic background: $49,481.00
Aboriginal background: $17,986.00

Summary of progress

Strategic Direction 3 initially seemed widely varied when considering the scope of activities outlined. Diving deeper, the
interconnection was clearer, strong, individualized, quality teaching and learning supported student engagement.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Learning journey / destination goals
are incorporated into enrollment
process to ensure supported pathway
can be collaboratively developed
(transition back to mainstream, HSC,
transition to work / TAFE)
 • Four year scope and sequence
developed to support Stage 4 &5
 • Work readiness and transition
programs developed by SSO
 • Exploration and engagement of
service providers to deliver
qualifications (eg Cert 1, white card,
barista, First Aid etc) on site at Verona
School

Students are encouraged to set goal upon enrollment. With the support of
the SSO students identify what they would like to achieve during their time
at Verona. For some their is definite determination to improve their
behaviour and regulation and return to mainstream school, for others they
are excited o develop workplace skills and gain employment, others are
comforted by the opportunity to sit a HSC in a supported environment.

With these goals in mind, students are supported to reach negotiated
milestones along the way to achieving this goal. Pre negotiating milestones
means that there is regular check in with students and families to ensure
students are on track but also to renegotiate the goal as required.

Due to COVID restrictions some of the courses Verona School planned to
offer students to increase their employability were not able to run. These
programs and courses were held over until 2022 as our students learn
better with face to face teaching.

 • Student Leadership Council and
Parent Group established and are
active
 • Formal communication and
collaboration protocols are established
with census schools to ensure shared
responsibility

The inaugural student leadership council (SLC) was established with
representation from each class. Student leaders were excited to have a
voice in school governance. SLC students also worked with the SKT team
on a range of student voice projects.

To ensure consistency in communication and to raise awareness of our
students with their census schools Verona developed a set of
communication protocols to ensure our shared students needs were
supported during integration. Historically, there was much difficulty in
maintaining positive communication with census schools as when students

Printed on: 29 June, 2022Page 13 of 25 Verona School 5583 (2021)



 • Student Leadership Council and
Parent Group established and are
active
 • Formal communication and
collaboration protocols are established
with census schools to ensure shared
responsibility

only attend for one day they tend to get 'lost' in the crowd. Timetable
changes, equipment requirements, excursions, assessments often dont get
communicated and then the student arrives for integration and is
unprepared for the day. This results in problematic behaviours reemerging.
The development of stronger relationships, networks and communications
with home schools has assisted in students feeling more a part of  and
connected their census school setting.

 • Satisfaction surveys for parents,
students and census schools identify
areas for improvement - support,
communication, learning, well being,
connection

During lockdown social work students undertook extensive surveying of
parents and carers. Data collected demonstrated that parents are generally
happy with Verona School. Data identified an area for improvement was
communication regarding curriculum. This came about during remote
learning as our parents indicated that they were able to see, engage and
understand what their child was learning about but when they were learning
at school this wasn't as transparent. Social work students collated data and
made a number of recommendations to be actioned in 2022.

Thanks to the committment of companies such as
Bunnings, our students have opportunities to learn

valuable workplace and vocation skills.
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Funding sources Impact achieved this year

Socio-economic background

$69,400.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Verona School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Building a connected school community
 • Highly effective teaching practices
 • Supporting student wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • equitable access to specialist resources
 • providing students without economic support for educational materials,
uniform, equipment and other items
 • resourcing to increase equitability of resources and services

The allocation of this funding has resulted in:
Well resourced classrooms have supported student engagement and
access to a variety of online learning opportunities. The introductions of
laptops for all students and staff as well as the use of docking stations
means that learning is portable and there is no risk to continuity of learning if
classes need to be moved due to behavioural issues.
Students all set individual targets for attendance growth. While it was
difficult to establish accurate baseline data is was pleasing to see students
engage with the task and understand the consequences of 'learning time
lost' and how this could directly affect their goals.
The significant improvements made to the school environment were in
response to 2020 parent and community surveys that the school looked like
a 'jail'. There was also significant amounts of malicious damage and the
majority of the behaviour incidents occurred on the playground. Investing
time and money into playground and facility upgrades has significantly
supported incident reducution and a sense of ownership and respect from
the students.
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Socio-economic background

$69,400.00

.

After evaluation, the next steps to support our students with this
funding will be:
-Increase attendance targets on a term by term basis introducing high
interest rewards to support maintenance of attendance rates.
-Further develop school Aboriginal education policy and program to deeply
embed Aboriginal Education across all aspects of the curriculum
-Expand structured play areas in the playground to maximise use of space

Aboriginal background

$17,986.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Verona School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Building a connected school community

Overview of activities partially or fully funded with this equity loading
include:
 • community consultation and engagement to support the development of
cultural competency
 • staffing release to support development and implementation of
Personalised Learning Plans
 • purchase of resources to support authentic development and embedding
of aboriginal perspectives into curriculum

The allocation of this funding has resulted in:
Staff at Verona School began to review current practices about how we
support Aboriginal Education across the school. There was much debate
about what we do, what we do with authenticity and what we require support
in developing. Overwhelmingly all staff believe in the importance of
improving Aboriginal Education at Verona but many felt they lacked the skill
to do so when 30% of our student population identity as Aboriginal or Torres
Strait Islander.
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Aboriginal background

$17,986.00

The development of culturally safe learning spaces through the introduction
of murals, artefacts, posters and strategically placed resources has
supported staff and students to 'start the yarn'. Teachers have been excited
to learn from students and together they have began to create the road map
which we will follow as a school as we build on our knowledge and
implementation of Aboriginal Education.

After evaluation, the next steps to support our students with this
funding will be:
- Further develop relationships with community members to support the
embedding of Aboriginal Education perspectives
-Create opportunities for parents to engage in school and support the further
development of Aboriginal education
-Engage in high quality professional learning to empower teachers
confidence in delivering Aboriginal Education

Professional learning

$4,512.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Verona
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Highly effective teaching practices

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a specialist teacher to unpack evidence-based approaches to
teaching writing and explore modelled, interactive, guided and independent
writing

The allocation of this funding has resulted in:
The gradual move from staff meetings being about providing information
and being almost a social time to meetings being a space for staff to engage
in rich, relevant professional learning was met with challenges as staff
initially felt like meetings become more 'work'. Working through 'What works
best' with the staff and implementing a share based approach strengthened
engagement.  A collective efficacy was developed and staff drive to engage
students in high quality learning experiences saw a shift in culture from
'keep them happy, keep them in class' to 'engage them in learning, keep
them in class'

After evaluation, the next steps to support our students with this
funding will be:
- Continued engagement of Deputy Principal Instructional Leader to drive
high quality professional learning for all staff
- Trageted professional learning and  imolmentation support of areas
identified as

Literacy and numeracy

$1,365.30

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Verona School from
Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Highly effective teaching practices

Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy
 • targeted professional learning to improve literacy and numeracy

The allocation of this funding has resulted in:
The speech pathologist worked effectively  with staff to develop their
capacity to implement explicit teaching strategies in the classroom to
support growth in both grammar and persuasive writing. Teaching staff feel
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Literacy and numeracy

$1,365.30

more confident in teaching the 'how' and the 'why' with regards to answering
questions and extended responses. Support staff have developed skills in
being able to implement these strategies in the classroom.
The increased capacity and confidence of staff directly impacts on student
learning with students more willing to take risks and engage in learning they
have previously found difficult or irrelevant.

After evaluation, the next steps to support our students with this
funding will be:
-Continued embedding of literacy focus areas with PL to be provided by
Speech Pathologist and DP IL
-Specific PL for SLSO's to utilise resources for intesive and targeted support

COVID ILSP

$33,433.27

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • development of resources and planning of small group tuition
 • releasing staff to participate in professional learning

The allocation of this funding has resulted in:
Increased capacity of classroom teachers and SLSOs to provide targeted
and individualised support of students identified as requiring additional
support. This individualised approach is provided in addition to the small
group tuition and with the support of the speech pathologist. Student growth
is evident through assessment and testing results as well as anecdotal
evidence regarding confidence and engagement.

After evaluation, the next steps to support our students with this
funding will be:
-Further explore programs that allow for additional support for students in
targeted areas requiring improvement
-Continue to utilise speech patholgist to build capacity of teaching and
support staff through high quality professional learning

Community Days are an important aspect of connecting Verona
families with home schools and other agencies.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 31 29 34 44

Girls 5 6 5 11

By the end of Term 1 2021, our additional classes were at capacity bringing the total number of students to 63.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Students are continually supported to reflect on their 'learning journey destination'. Under the guidance of the Student
Support Officer, students check that they are 'on track' for their post school destination. Students are encouraged to set
goals of "transition to mainstream", "transition to work" or HSC. Individualized steps are then developed to support
students to reach their goal. The 'goal' is reevaluated regularly to ensure students are on track or to offer opportunity for
change or redirection.

Year 12 students undertaking vocational or trade training
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Two Year 12 students studied IDT as part of their Year 12 pattern of study. Work placement was difficult to navigate with
the restrictions of lockdown and there needed to be significant adjustments made to cater for student mental health and
other additional needs. Work placement was successfully undertaken by both students. valuable workplace learning took
place and skills developed. The successful completion was also significant in improving students self esteem.

Year 12 students attaining HSC or equivalent vocational education qualification

Three students graduated Year 12 in 2021 with a HSC. Two of these Year 12 students also graduated with a VET
qualification. All three students were strongly supported prior to graduation to ensure continuity of care and education
including SLES programs, additional work experience and supported employment opportunities.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 6.76

Teacher Librarian 0.4

School Administration and Support Staff 11.52

Other Positions 0.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 967,667

Revenue 3,059,881

Appropriation 3,059,107

Grants and contributions 427

Investment income 347

Expenses -3,043,233

Employee related -2,476,728

Operating expenses -566,505

Surplus / deficit for the year 16,649

Closing Balance 984,316

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 109,498

Equity - Aboriginal 13,347

Equity - Socio-economic 96,151

Equity - Language 0

Equity - Disability 0

Base Total 2,414,807

Base - Per Capita 19,790

Base - Location 0

Base - Other 2,395,016

Other Total 301,059

Grand Total 2,825,364

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

During lockdown, a way of maintaining connection with our families was to request parent / carer feedback regarding our
school. Social Work practicum students developed and undertook satisfaction surveys with our families to gather
information about how effectively our school delivers curriculum, communicates with our families about attendance,
learning and well-being, how connected our families feel to our school and how supported they felt during the period of
learning from home.

Verona School acknowledges that no two families are alike. We actively work to
welcome all parents and carers and celebrate diversity.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

Verona School is committed to supporting improved outcomes for Aboriginal and Torres Strait Islander students through
embedding authentic, relevant learning that promotes cultural perspective. Verona School is proud to learn from our
Aboriginal students and their families.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

Verona School provides an inclusive school environment where staff and students from a diverse range of races and
cultures feel known, valued and cared for. Verona School is a safe space for everyone.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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