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Introduction

The Annual Report for 2021 is provided to the community of Mian School as an account of the school's operations and
achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Mian School
Bultje Street
DUBBO, 2830
www.mian-s.schools.nsw.edu.au
mian-s.school@det.nsw.edu.au
6884 8491

Message from the principal

This year presented many challenges  for both our families and staff. All staff and students excelled themselves in coping
with each new challenge. At home learning packs were made for each student with individual activities to consolidate
their own learning. We were also able to organise delivery of wellness packs to all our families on a regular basis through
the generosity of local businesses Mick and Pauls and Dubbo Meat Centre. Feedback from families was all positive for
the ongoing care that we provided for our students. Regular phone calls during times of COVID lock-down kept us in
touch with all our families.

On our return to school, we were able to focus on the well-being of our students and our academic focus areas of
literacy, numeracy and social skills. Our baseline and follow up data was pleasing with the improvements that some
students made despite the challenges throughout the year.

Some of our students have transitioned back to their census schools and we wish them well and know that they will be
successful with their future education.

Next year, we will be focusing on our school assessment practices, forming a Mian school P&C and our transition
processes, just to name a few of our targets. Mian school will also be participating in External Validation in 2022.

We are looking forward to a great year in 2022.

Susan Tink
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School vision

Mian School seeks to work with parents/carers and the community to provide a flexible, supportive environment in which
students develop the capacity to become productive, respectful, and responsible members of the community. We strive
to have our parents/carers, teachers and community members actively involved in our students' learning. Through its
curriculum, Mian School tailors programs to address individual student learning needs.

School context

Mian School is located in Dubbo, near the centre of town and can cater for up to 28 students in Years 5 to 9. Students
access Mian School from primary and secondary schools in Dubbo and Narromine. Mian School has a high population of
Aboriginal students. The majority of students come from low socio-economic backgrounds. Most students present with a
diagnosed disability. Of those students, 75% have a primary disability of mental health and 25% of students present with
a diagnosed intellectual disability. Students are enrolled at Mian School through the placement panel process.

Mian School's Family Occupation and Education Index (FOEI) is generally high and in 2021 it was 213. This is amongst
the highest across NSW government schools.

The majority of students, evidenced through school based assessments, are at least two years behind their cohort in
literacy and numeracy. Every student at Mian School has a negotiated Personalised Learning Pathway. Students are
provided with individualised adjustments to cater for their individual learning needs.

Consultation and collaboration with parents/carers, students and other relevant stakeholders is a high priority at Mian
School. Students are actively encouraged to participate in their own education through involvement with programs
provided by community groups and outside agencies.

Using a range of internal and external data Mian School has analysed student growth, staff capability and the
effectiveness of the programs undertaken. Our strengths are relationship building with all students and families, a
demonstrated commitment within the school community that all students make learning progress, partnerships with
parents/carers, students support clear improvement aims and planning for learning and teachers work with students to
establish clear and consistent expectations for learning and behaviour.

A comprehensive situational analysis has been conducted which led to the development of the 2021-2024 Strategic
Improvement Plan, both of which involved genuine consultation with students, staff, parents, the local Dubbo AECG and
the wider school community.

Mian School is committed to continually improving effective classroom practices with staff professional learning being the
key to ensuring this. This learning will ensure that both literacy and numeracy levels can be enhanced through improved
assessment practices, data collection and improved data analysis. Data will be used to support individualised and
differentiated learning. Work will take place on developing quality summative and formative assessment tasks to ensure
quality feedback to enhance student learning.

There will be a strong focus on whole school community knowledge, understanding and use of effective practices and
strategies to support student and staff wellbeing.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to maximise student learning outcomes for every student in literacy and numeracy and to build strong
foundations for academic success in all key learning areas. Our teachers will further develop and refine data driven
teaching practices that are responsive to the learning needs of individual students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Personalised Learning
 • Assessment

Resources allocated to this strategic direction

Aboriginal background: $21,110.29
Socio-economic background: $21,954.00
Literacy and numeracy: $1,365.30
SSP quality teaching support: $38,537.98
QTSS release: $2,242.36
School support allocation (principal support): $13,604.80
Per capita: $13,193.58
Professional learning: $1,650.00

Summary of progress

The initiatives of Personalised Learning and Assessment have been challenging throughout 2021 with some activities
affected by COVID. Those activities will be a priority for 2022. The new Personalised Learning Pathway (PLP) document
has been planned and developed in collaboration with all stakeholders and will provide students a clear visual
representation of their short and long term goals as well as cultural learning goals for the year. The PLP will be revisited
regularly with students and their parent/carers.  Progress has been made in the development of an assessment schedule
using internal school based assessments which measure progress and provide evidence based data to inform next steps
in teaching and learning through gap analysis. In 2022, all teaching staff will participate in professional learning focusing
on Data-Informed Evidence-Based Teaching and the designing of Developmental Rubrics which will be used across the
school to assess learning in the key learning areas of science, history and geography.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

100% of teaching staff have
collaboratively developed a plan to
achieve the improvement measure in
the implementation of data gathering
tools to identify and address the
learning gaps in literacy and numeracy
for all students.

Documented  Assessment Schedule
developed

Trial of new assessment tools for
baseline and follow up data

Personalised Learning Pathway
document developed for each student

Completion of baseline assessments

The focus on assessment practices, literacy and numeracy data and using
the analysis of data effectively to inform teaching and learning has resulted
in improved student outcomes. Using internal school assessment tools,
baseline and follow up data was collected in February and November as per
the assessment schedule. A new format for the Personalised Learning
Pathway document was developed in collaboration with the Aboriginal
Education Team and will be implemented and evaluated in 2022 with all
stakeholders to evaluate effectiveness.
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and follow up assessments, graphing
improvement and progress

100% of teachers have participated in
professional learning to further develop
a deeper understanding of the National
Literacy and Numeracy Progressions

Comprehensive data analysis of work
sample evidence

Place all students on the progressions
in the elements of Understanding Texts
and Multiplicative strategies.

All teaching staff have further developed their knowledge and understanding
of the  National  Literacy and Numeracy Learning Progressions. Teaching
and learning activities have been developed to work towards the Literacy
and Numeracy Progression goals. Resources to support this teaching and
learning have been sourced to provide explicit teaching in understanding
texts and multiplicative strategies. Professional learning sessions for
teachers focusing on modules in the Literacy and Numeracy Progressions
resulted in developing skills and understanding of the use of the
progressions and gathering evidence to place all students. A data wall has
been developed and functions as a visual display of all students placement.
The use of  evidence based work samples for student placement has been
a focus for term 4 and will continue into term 1, 2022.

Teachers and leadership team build
capacity, further develop their
knowledge and understanding of
developing assessment tasks and
feedback practices

Preliminary work has been completed in developing assessment tasks and
marking rubrics. The use of  Inquisitive will form the basis of developing
assessment tasks and rubrics in the key learning areas of Science, History
and Geography throughout 2022. Student assessment and feedback will
also be linked to learning intentions and success criteria to strengthen
assessment practices in all classrooms. In term 1, 2022 , all teaching staff
will complete Data Informed Evidence Based Teaching professional
learning, focusing on planning Developmental Rubrics.

Student work samples collected for
analysis to identify gaps in learning in
the understanding texts sub element of
the literacy progressions.  Literacy
withdrawal program to focus on gaps in
learning identified.

Collegiate meetings were held to examine work samples for placement on
the progressions. The elements on the progressions together with baseline
data were used to develop individual support and learning activities for
students participating in the withdrawal programs. Staff resources have
been reallocated to support more students in a one to one withdrawal
program in 2022.

Evidence based data in numeracy gaps
in learning inform teaching and learning
adjusted for the needs of individual
students.

Baseline data and the numeracy progressions were used to develop
learning activities for one to one support for targeted students. Follow up
data demonstrated an improvement in individual student skills in some
elements of multiplicative strategies.  The numeracy withdrawal program will
be strengthened in 2022 to include more students due to the success of the
withdrawal programs implemented this year. Student feedback was positive
in the areas of engagement, positive learning culture and expectations.

Printed on: 6 June, 2022Page 6 of 23 Mian School 5577 (2021)



Strategic Direction 2: Whole school wellbeing

Purpose

Our purpose is to strengthen our whole school culture, centred around an engaging, caring environment where every
student attends, connects, succeeds and thrives.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Wellbeing Plans and Programs
 • Transition

Resources allocated to this strategic direction

Socio-economic background: $39,638.00
Aboriginal background: $59,364.00
Location: $1,818.00
SSP supplementary funding: $65,079.00

Summary of progress

Some of the wellbeing programs had to be postponed due to COVID restrictions throughout the year and school based
onsite programs took place instead. We continued to work with the Safeguarding Kids Together Team in the areas of
anti-bullying and behaviour management. Attendance strategies were implemented throughout the year and new student
recognition postcards were developed to encourage attendance. School procedures were planned and developed in the
areas of cyber safety and anti bullying. A well-being audit is planned for early 2022 and an action plan will be developed
after an analysis of the data is carried out. Survey data analysis has shown that culture programs and activities continue
to be a priority with students and parents/carers for the well-being of students.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

School teams formed to work with
Safeguarding Kids Together in the
areas of: Behaviour Management, Anti
bullying Cyber safety, Staff Wellbeing
and Transition.

Mian School teams working in collaboration with the Safeguarding Kids
Together (SKT) team has resulted with improvements in process and
procedure documents with clear and concise details of responsibilities and
roles. Documents collaboratively developed include : Anti-bullying plan and
Student Use Of Digital Devices and Online Services Procedure document.
These documents will be used in learning activities for all students in 2022.

Action Plan and further professional
learning in the implementation of the
Berry Street Education Model. Liaising
with the Aboriginal Education Team and
AECG on the new cultural protocols for
school programs already in place.

The Berry Street Education model and elements have provided classroom
teachers, strategies, common language and lesson-based material for
further development in student well being. Focusing on character strengths
in 2021 has resulted in strengths-based feedback in all classrooms as well
as a character strengths wall in the breakfast club room to highlight student
strengths.

A focus for 2022 will be to form an Aboriginal Education Committee at Mian
School to collaborate about Culture Programs, planning and implementation
of our new Personalised Learning Pathways document, sourcing additional
support for students, and liaising with the Aboriginal Engagement Team and
AECG on the new Cultural Protocols for school programs.

School Team collaborating with
Safeguarding Kids Together on
transition and student case
management processes

Case management procedures, teachers role and responsibilities and a role
description for the case management coordinator have streamlined the
procedures in place to maximise outcomes for all students. All staff take a
holistic approach to meeting the needs of all our students including well-
being needs, learning needs and transition plans. A draft transition action
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School Team collaborating with
Safeguarding Kids Together on
transition and student case
management processes

plan has been developed and further collaboration will take place in this
area in 2022.

The focus for 2022 will be working in collaboration with the Learning and
Well-being Team and census school executive to embed clear and concise
processes and procedures to adhere to the Behaviour School Guidelines
and establish Mian school as a successful intervention school for the
community.

School team and case management
coordinator establish working
relationships with the learning and
support team personnel from census
schools, focusing on maintaining the
connections between students and their
base schools.

Mian school case management coordinator is attending the learning and
support team meetings at two of our main census schools. The case
management coordinator gives a progress update on the students with
shared enrolments at the school and future students are discussed. Census
school learning and support team members visit Mian each fortnight for
progress reports and to maintain connections with students. There is still
some progress to be made in timetabling regular visits to some students.
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Funding sources Impact achieved this year

Socio-economic background

$61,592.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Mian School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Wellbeing Plans and Programs
 • Personalised Learning
 • Transition

Overview of activities partially or fully funded with this equity loading
include:
 • Socio-economic background funding partially or fully funded additional
teaching and classroom resources including, flexible learning classroom
furniture, sensory classroom resources, literacy and numeracy resources
and student well being resources. Purchase of a reading program (Heather
Harvey) to suit the specific needs of students provided support in the literacy
withdrawal program. Classroom resources including learning materials were
provided for every student in every classroom.
 • supplementation of extra-curricular activities
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
A positive school learning culture:
- The welfare and well-being needs of all students being met
- Students having access to classroom resources to meet their educational
needs.
- Students  having access to one to one support in literacy and numeracy
- Significant reduction in suspensions throughout the year.

After evaluation, the next steps to support our students with this
funding will be:
Involving all students in one to one learning support and the literacy and
numeracy withdrawal program with extra funding added to the COVID ILSP
funding allocated to the school. Additional school learning support officers
will be engaged to put in place extra support for students in classrooms.
Data has shown that attendance rates for many students is not satisfactory
and that their is a need for additional support  to increase attendance rates.
Socio-economic funding will continue to be used to provide resources for
students and to provide for their well-being and welfare needs. Next year,
we are hoping it is possible to attend the Goodooga Games and Peer
Support Camps.

Aboriginal background

$80,474.29

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Mian School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning
 • Transition
 • Wellbeing Plans and Programs
 • Assessment

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
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Aboriginal background

$80,474.29

community engagement, including the engagement of students and their
families with the Personalised Learning Pathways (PLP) process
 • employment of additional teacher to work as a full-time Literacy and
Numeracy mentor with students performing below the expected stage level

The allocation of this funding has resulted in:
- Improved student engagement in classrooms
- Improvement in transition processes and procedures for students
- Overall improvement in literacy and numeracy levels and engagement
across the school.
- Food technology program to promote healthy eating and preparation of
family meals.

After evaluation, the next steps to support our students with this
funding will be:
Employing additional School Learning Support Officers when student
numbers increase. The additional staff will support teachers and students in
classrooms across all key learning areas. The employment of an AEO will
support community engagement and support the collaborative processes in
developing Personalised Learning Pathways for Aboriginal students. We will
continue with the literacy and numeracy programs to support students with
individual targeted programs. Student well-being programs will continue as
well as Brospeak and Sistaspeak.

Location

$1,818.00

The location funding allocation is provided to Mian School to address school
needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Wellbeing Plans and Programs

Overview of activities partially or fully funded with this operational
funding include:
 • Payment for taxis to support student's attendance.

The allocation of this funding has resulted in:
As part of student well-being and attendance initiatives, students who are
not able to get to school can call or text the school and a taxi is sent to
collect them from home and bring them to school.

After evaluation, the next steps to support our students with this
funding will be:
It is hoped that in 2022 we will be able to recommence our school bus
transport for students. The funding will be used to purchase fuel for the
school buses to assist with the school attendance program to support
students in arriving at school on time.

Literacy and numeracy

$1,365.30

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Mian School from
Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • resources to support the quality teaching of literacy and numeracy

The allocation of this funding has resulted in:
The purchase of quality literacy resources to engage reluctant readers
across the school.

After evaluation, the next steps to support our students with this
funding will be:
Sourcing more engaging reading books to support the literacy needs of
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Literacy and numeracy

$1,365.30

students. Books with a cultural aspect will engage students and support the
Drop Everything and Read Program.

QTSS release

$2,242.36

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Mian School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • additional teaching staff to implement quality teaching initiatives

The allocation of this funding has resulted in:
Allocation of a teacher to oversee the literacy and numeracy withdrawal
program for targeted students. The teacher time was allocated to track
student progress and to develop specific targeted goals to improve each
student's literacy levels.

After evaluation, the next steps to support our students with this
funding will be:
To streamline the procedures and programs for the literacy and numeracy
withdrawal program to include further developing students comprehension
skills, understanding texts  and multiplicative strategies in line with the
school targets for implementation of the literacy and numeracy
progressions.

COVID ILSP

$21,633.29

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Literacy and numeracy withdrawal program involving all students. One to
one tuition for oral reading, sight words, decoding skills and reading
comprehension. Numeracy gap analysis data is used to inform learning in 1
to 1 withdrawal. Employment of temporary teacher to plan, develop and
implement program. School is using additional funds so that all students can
participate in the program
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • providing intensive small group tuition for identified students who were
significantly  behind the levels of their cohort.

The allocation of this funding has resulted in:
2021 Data Analysis
Comprehension:
• Students on average have a gap of 3 years 4 months with their
chronological age
• 40% of students have a gap of 5 years
• 62% of students demonstrated growth
• 80% of students who demonstrated growth , had growth of more than 1
year
• 16% of students did not demonstrate growth for various reasons including
attendance which was a big factor.
• One student with excellent attendance improved by 2 years 9 months in
the 9-month period
Oral Reading
• Students on average have a gap of 4 years with their chronological age
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COVID ILSP

$21,633.29

• 50% of students demonstrated growth
• 28% of students remained at the same level
• 14% of students are reading at adult level
Basic Maths Facts
• Students on average have a gap of 4 years with their chronological age
• 57% demonstrated growth across the 4 operations
• 42% of students demonstrated growth of more than one year
• One student with excellent attendance improved with 4 years growth

After evaluation, the next steps to support our students with this
funding will be:
Used to focus on the following:
• Improving attendance which has a direct impact on growth
• One to one withdrawal program for both literacy and numeracy having a
positive impact on growth
• Targeted areas for improvement include,  division and multiplicative
strategies for mathematics as well as identified individual targets
• Understanding texts, comprehension and oral reading will remain a focus
as well as decoding skills and spelling.
• Review of assessment tools and working in collaboration with Lincoln ETU
who have been using  Essential Assessment, we will purchase the program
and implement it in 2022. Essential Assessment will not only give the data
sets but will assist in guiding teaching and learning in literacy and numeracy.
• Attendance will continue to be a focus for all students and their families.
• Student/teacher conference time will continue to provide the opportunity to
discuss progress with each individual student
• SD1 Student Growth and Attainment will focus on the Literacy and
Numeracy Progressions and tracking student progress on the data wall
focusing on the Understanding Texts sub element and Multiplicative
Strategies sub element. Teachers will focus on evidence to place students
on the progressions with their teaching programs.

Harmony Day 2021
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 18 19 20 14

Girls 5 4 2 3

The above table is not a true indication of enrolments throughout the year Student numbers fluctuate as students
transition to new educational settings, or move out of area. During 2021, Mian school provided support for 22 students.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Printed on: 6 June, 2022Page 13 of 23 Mian School 5577 (2021)

https://education.nsw.gov.au/policy-library/policies/school-attendance-policy?refid=285839


Goanna Woodworks painting

Sorry Day activities
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 3.52

Teacher Librarian 0.17

School Counsellor 1

School Administration and Support Staff 5.61

Other Positions 1.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 648,163

Revenue 2,045,872

Appropriation 2,044,779

Sale of Goods and Services 18

Grants and contributions 976

Investment income 99

Expenses -2,147,079

Employee related -1,606,192

Operating expenses -540,887

Surplus / deficit for the year -101,207

Closing Balance 546,955

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 149,644

Equity - Aboriginal 83,472

Equity - Socio-economic 66,172

Equity - Language 0

Equity - Disability 0

Base Total 1,292,792

Base - Per Capita 13,194

Base - Location 1,818

Base - Other 1,277,780

Other Total 483,090

Grand Total 1,925,526

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

The 2021 parent / carer, outside agency surveys were completed using COVID safe practices, either over the phone or
when at home learning kits were delivered. The purpose of the survey was to ascertain if and to what extent our families
felt supported by the school during the pandemic, school closure and COVID illness. Students were surveyed and
completed word bubbles about what they like best about Mian school. The word bubbles were displayed in the school
foyer.

The parent / carer, outside agency survey data demonstrated:

- All parents and carers felt highly supported by the school

- Most parents / carers felt that the staff at Mian school were genuinely interested in the students

- Most parents / carers and outside agencies felt welcomed by the school and comfortable in contacting the school.

- All parents / carers felt that their opinions mattered to the school

- All parents and carers were highly satisfied with the school's response to the COVID situation in the community

- Families were very appreciative of the care packages that were delivered to them

- All parents / carers were very satisfied with the at home learning kits that were delivered or picked up weekly

- The at home learning kits contained learning activities that were engaging for students

- Students were mostly able to complete activities without close supervision

- Parents / carers were very satisfied with how teachers kept in touch with students and parents / carers

- All parents / carers said that their student feels happy and safe at Mian school

- All parents / carers responded that they are happy with the curriculum and extra-curricular programs offered at Mian
school, with special mention of the culture programs.

Students were surveyed mid year in one to one interviews with staff. Students were able to complete word
bubbles during 2021. They completed the sentence "I like Mian school because ...."

Student responses included:

- The teachers are supportive and nice. The food is great and support staff are wonderful. I like outdoor learning and
culture.

- We get to play basketball, games, eat food, and believe it or not, read books

- We get to do Blackfit Fitness with Josh, play basketball and learn new things.

- It's mad and fun and I like doing Meals on Wheels

- We get to do cooking, go on excursions to good places and do culture stuff. I made clap-sticks and painted shoes.

Other student responses demonstrated that:

- Teachers tell students what they are learning and why

- Teachers discuss ways to improve learning

- Teachers help students to set goals and help students to achieve their goals

- The majority of students responded that they almost always feel safe and happy at school, and

- The majority of students agreed that most of the time they try their best and take pride in their learning

All staff including support staff were surveyed. Survey data demonstrated:
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- Teaching and support staff use a wide range of appropriate strategies to assist students with their learning

- All staff feel that their ideas and opinions matter

- Mian school staff all work together to improve outcomes for students and support each other

- All staff lookout for the well being of other staff members

- All staff feel that they try to be good role models for students

- Teachers feel confident in trying new strategies to improve teaching and learning in their classrooms

- Professional learning is more effective when the whole staff participate as a team

- All staff feel that they a a valuable member of an effective team, and

- All staff continually upgrade their skills through professional learning

Student survey
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Welcome back, school is open again.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

Aboriginal education is a priority at Mian school. In 2021, school funds were used to establish an Aboriginal Education
Officer position at the school. Jason Hill (AEO) has become an integral part of the case management team and learning
and support team at the school. His local community knowledge and relationship with families has supported his role in
mentoring students, supporting students and families in meetings and developing Personalised Learning Pathways
documents in collaboration with students, staff and families/carers.

In 2021, programs to support student learning, mentoring and connection to culture included:

- Joe Gordon from Bila Muuji mentoring program

- Blackfit Fitness Program with Josh Toole

- The DHUB Bamara program, and

- The Language nest program, and

- Literacy and Numeracy withdrawal groups

In 2022, programs offered will include:

- Goanna Woodworks with Tim Naden

- Language Nest

- Literacy and numeracy withdrawal groups and a linked engagement program

- Brospeak, and

- Sistaspeak.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
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programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Multicultural and anti-racism education - School Statement

Mian school actively promotes the values of Respect, Responsibility, Tolerance and an Acceptance of others through our
whole school guidelines that are explicitly taught in social skills lessons. One of the highlights of the year was our
Harmony Day celebration event. Students enjoyed tasting food from other cultures prepared by the students. Students
learnt about other cultures and their celebration days. Mian school has a trained Anti-Racism Contact Officer and staff
and students can voice any concerns they have privately and confidentially. The use of inappropriate language towards
others will be a continuing focus for 2022 and lessons delivered will develop a deeper understanding of ant-racism
education.

It is hoped that in 2022, we will be able to celebrate Harmony Day with a family and community event as in previous
years.

Students and staff celebrate Harmony Day

Joe Gordon, mentor Bila Muuji program
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Goanna Woodworks program
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