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Introduction

The Annual Report for 2021 is provided to the community of Cook School as an account of the school's operations and
achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Cook School
Rawson Ave
Loftus, 2232
www.cook-s.schools.nsw.edu.au
cook-s.school@det.nsw.edu.au
8539 7155
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Message from the principal

2021 was a year that again saw many challenges and changes to the way we operate as a school, brought about by the
continuing pandemic.

We feel for those in our community who have experienced significant trials, either through the separation of loved ones,
or financial hardships brought to families as employment and industries have been upended.

Whilst 2021 was not the year we had all hoped for, it certainly did give us unexpected possibility and opportunity to
continually improve our practice. I have immense pride in our staff and community for the way in which remote teaching
was delivered to our students during the extended learning from home period. Our school has traditionally focused on
face-to-face social connections over digital ones, but staff quickly built on the learning from the previous year and quickly
established dynamic connection-focused remote support to students. Students also demonstrated a longing to stay
connected with school during this time, and made great efforts, with the assistance of incredibly patient parents and
carers, to continue their studies.

We have again been so proud of the way our school community came together throughout this time. Though we missed
seeing our students every day, it was wonderful to see their excitement upon their return to face to face education.
Positive relationships are at the very core of our school community, and this year has been an opportunity to strengthen
these.

I would like to extend my appreciation to the teaching staff, support staff and administration staff for their contribution and
commitment to our school. Dedicated and inspiring professionals, all. Our staff are exemplary. Every day they
demonstrate peerless dedication, innovation and resilience. I am honoured to work alongside them. Together we are
committed to providing a safe, high achieving, inclusive environment, where all students are nurtured and encouraged to
achieve their personal best in all they do, through the implementation of personalised learning plans that incorporate
quality teaching practices.

I would like to also thank our dedicated and vibrant school community for their ongoing support - parents and carers,
referring home schools, community members and organisations, our Delivery Support team at Miranda Network Office,
our Director Educational Leadership - Jen French, support agencies and PCYC, benefactors such as Schools Plus and
Hino Australia. I would also like to particularly thank OzHarvest and Bakers Delight Miranda for their generous donation
of food hampers that we were able to distribute to so many families throughout the lockdown periods. Our school
community greatly appreciated this assistance.

Most importantly to our students, who give us the desire to continually improve what we do. We are proud of you and
your efforts this year, once again adapting to the unfamiliar and continuing to grow. You make us smile and you make us
proud.

This report details some of the exceptional gains our school community has made despite the challenges and uncertainty
of a year overshadowed, yet again, by COVID-19 disruptions.

Our students, staff and families have worked together, even though we were apart for stretches of time. We have
ensured the continuity of education for our students through our use of technology, our focus on differentiated learning
for every student, and our aim to prioritise wellbeing.

At every stage throughout 2021, communication between home and school was integral to our progress and our ability to
keep teaching and learning at the forefront of our purpose.

I am the proud Principal of a school community that shows resilience, growth and care for each other.

Dave Hobson

Principal

Cook School

Printed on: 23 June, 2022Page 3 of 21 Cook School 5575 (2021)



School vision

"Cook School strives to create confident, respectful and responsible students that contribute positively to their
community, through the provision of an inclusive education that is supportive, engaging and consistent."

Cook School is committed to improving educational and post school outcomes for students that have not experienced
success in a mainstream schooling environment. Our specialist staff are committed to enabling students to break down
the barriers to their learning by actively supporting students to develop self-regulation through trauma-informed practice
and positive education strategies. Cook School actively supports families by linking them with support networks and
agencies, if appropriate, and supporting transition.

School context

Cook School provides support for students who have previously found mainstream education to be educationally and
socially challenging.

There are three K-6 classes for students who present with a diagnosed mental health support need (ED), two K-6 Autism
Support classes, and three classes for students in Years 7-10 who demonstrate challenging behaviours (BD).

In second semester 2022, Cook School will also commence a new program - 'Acacia Secondary Campus'. This will
operate as a separate site, with up to three classes for Years 7-12 students who present with a predominately
internalising mental health support need (ED). Student enrolment for all of our programs takes place via an operational
directorate placement panel.

Cook School sets challenging, yet attainable goals for all students. The emphasis is to provide students with a safe and
caring environment in which they can access quality teaching and learning and be supported in building their capacity to
self-regulate. Cook School predominately operates on an integration model, with students initially attending four days
and integrating into home schools or work placements one day per week.

Through our situational analysis, we have identified a need to better use data driven practices that ensure all teachers
can successfully plan for and deliver quality differentiated instruction to students, developing greater consistency of
judgement within Cook School and across to referring schools.

We have identified the need to move towards deeper reflective practices based on quality data analysis. Planning,
programming and assessment are areas for ongoing improvement. We will look to embed reflective practices not just in
school planning, but in all teaching and learning practices utilising the 'What Works Best' framework.

The monitoring of student performance data, in academic, attendance and wellbeing domains will determine areas of
need at an individual and whole-school level. Targeted support will be provided where growth is not evident. The
introduction of a robust, centralised data collections system will support data analysis.

The school is developing improved systems to monitor and review its curriculum provision to meet changing
requirements of the students. There is a focus on ensuring teaching and learning programs are explicit and engaging as
well as meeting all requirements of the Department of Education and the NSW Education Standards Authority.

We continue to have a strong focus on the use of effective practices and strategies to support student wellbeing and the
involvement of the whole school community in this process is essential for success.

Printed on: 23 June, 2022Page 4 of 21 Cook School 5575 (2021)



Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Excelling

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling

The SEF-SaS process that Cook School undertook with staff in 2021 agreed upon the same on-balance assessments
against our evidence as per our last External Validation (EV) panel determinations. Our plans to address
recommendations of the EV, particularly in the themes of 'Assessment', 'Reporting', 'Student Performance Measures' and
'Data Skills and Use' are key platforms in the current 2021-2024 Strategic Improvement Plan. Pleasing progress toward
these improvement measures was made throughout 2021.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure every student is making individual growth in Literacy and Numeracy, as benchmarked against the Learning
Progressions, we will embed evidence-based teaching via collaborative practice through explicit teaching, Visible
Learning and Metacognitive strategies. (ES1-S6)

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Explicit Teaching in Literacy and Numeracy
 • Collaborative Practice

Resources allocated to this strategic direction

QTSS release: $10,604.00
SSP Supplementary Funding: $6,172.59
Literacy and numeracy intervention: $2,000.00
SSP Quality Teaching Support: $12,286.00
Professional learning: $6,363.00

Summary of progress

In 2021, a culture of collaboration was supported at Cook School, with teachers and executive engaging in frequent,
ongoing formal and informal conversations about pedagogy and teaching practice. Following our situational analysis at
the end of 2020, we completed the CESE 'What Works Best' training modules in our stage teams and at the conclusion,
reflected on which elements of WWB to prioritise. The areas of 'Explicit Teaching' and 'Using Data to Inform Practice'
were identified.

To this end, an explicit lesson plan and teaching framework was collaboratively developed in T1 2021. The plan guides
teachers through modelled, guided and independent sections of lessons and includes time for a brain break and explicit
feedback to students, informed by learning gained from whole staff participation in 'Cognitive Load Theory', 'Berry Street
Education Model' and 'What Works Best', professional learning the previous year.

Initially, teachers used this structure for the teaching of the 'Super Six Comprehension' strategies. Executive modelled
teaching sessions to all staff with a focus on reflection on teaching and learning.

During Term 1, we chose to focus on the comprehension strategy of 'Making Connections'. Term 2 added 'Visualising'
and 'Predicting', though with the move to remote learning these were delivered online. We re-scheduled delivery of the
second three Super 6 strategies to 2022, as the pressing need was to support the delivery of online learning and
increase student engagement in this format.

Teachers were introduced to PLAN2 during professional learning in Term 2 to track their students' progress each term. A
school-wide structure to plot and review student progress according to the learning progressions has been established
and all staff are engaged in the process.

The impact of the explicit teaching program in comprehension saw all participating students make significant growth, at
times, higher than expected, as measured by their advancement through the learning progressions. These structures
have embedded formative assessment activities within class programs which are clearly identifying the learning need of
each student, with appropriate resources being allocated.

During Term 4 an English committee was established to strengthen consistency in lesson delivery and teacher
judgement across the school. Rubrics were developed for both writing and comprehension using learning progressions
for implementation in 2022.

Following collaborative PL sessions with the English committee, all teachers reported an increased confidence to support
the wide range of student abilities in their multi-stage classes. Staff were accurately able to identify next steps for student
learning according to the learning progressions and identify these on student reports and in the consultative PLP
process. Greater consistency has been established across class groups, which has been important as students tend to
move between classes during the school year due to the impacts of placement panel. A wider range of rich texts are now
available and in use throughout the school to support student learning.
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Our priorities for 2022 will be the uniform use of our newly developed whole-school English Scope and Sequence which
incorporates the explicit teaching framework for Stages 2-5. Our Early Stage 1 and Stage 1 teachers are part of the Early
Adopter program for the new K-2 Syllabus and will be providing feedback on those resources. Assistant Principals will
support the delivery of explicit teaching in all classrooms through a modelled team-teaching approach with the class
teacher. Time to reflect on practice and plot student progress according to the learning progressions will be a key feature
of this initiative.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Explicit teaching lesson plan for English
collaboratively developed and being
implemented in teaching by all
teachers.

Explicit teaching plan/framework developed and in use in all classes. The
whole school explicit lesson plan structure increased teacher efficacy, with
particular respect to teaching comprehension.  The writing and reading
comprehension rubrics better support teacher tracking of learning
progressions for individual students allowing teachers to better focus on the
planning of next steps.

Teachers demonstrate an
understanding of the use and purpose
of the Learning Progressions.

All teachers have completed introductory professional learning on PLAN2
and rubrics. All staff using learning progressions for formative and
summative assessment purposes in literacy. Teachers were introduced to
PLAN2 together with the use of a school generated rubric.   This better
supports the tracking of their student progress.  Staff supporting the Covid
ILSP are tracking progress using PLAN2. Identified staff will provide 1:1
mentoring support to others in the use of PLAN2 during 2022.

Establishment of differentiated
collaborative inquiry model of teacher
PL.

Teacher PL has been differentiated with early career teachers having a
specific afternoon meeting focused on self-identified PL, as mentored by
experienced staff. These PL sessions are voluntary and outside of school
hours yet are well attended. These weekly opportunities for collaboration
positively impacted teacher confidence and ability to collegially reflect and
share ideas/resources.

School to conduct research into best
practice with respect to personalised
goals for students and commence
implementation of findings.

School has gathered a bank of examples from NESA, within DoE and
outside of DoE to review in relation to current practice. Specific professional
learning in the writing of achievable and measurable goals for personalised
learning plans will be introduced in 2022.
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Strategic Direction 2: Evaluative Classroom Practice

Purpose

To improve teacher efficacy and targeted interventions through the use of internal assessments reflective of personalised
learning needs and through data-informed practice. (ES1-S6)

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Assessment
 • Use of Data

Resources allocated to this strategic direction

SSP Supplementary Funding: $3,923.00
SSP Quality Teaching Support: $4,121.00
Professional learning: $2,000.00

Summary of progress

A collaborative review and update of our internal assessment schedule (whole school academic and wellbeing screening
process) took place during 2021. Teachers have been professionally developed in the administration of the assessment
schedule, which provides accurate trajectories of individual student's literacy, numeracy and well-being growth
throughout their placement in the Cook School program. Teacher release has been built into the student enrolment
schedule where possible so it will be a student's class teacher administering assessments, rather than an instructional
leader or assistant principal. This change has reduced assessment repetition at the class level and given class teachers
an immediate sense of a student's level of achievement, as well as providing 1:1 time for student/teacher relational
attachment.

Cook School have additionally administered the online Check-in Assessments and Covid Intensive Learning Support
Program to supplement the internal assessment schedule, providing further feedback of student performance in literacy
and numeracy. This has improved data integrity allowing teachers to better target teaching more specifically to student
needs.

Opportunities for teachers to regularly meet and collaboratively discuss comparative data related to student growth have
been prioritised within PL sessions, providing the structure to move into rigorous analysis of data related to performance
and engagement and a thorough review of teaching programs and funding priorities.

While some planned initiatives were delayed due to the impact of COVID-19, others were able to be moved forward. We
are significantly ahead of schedule in the delivery of a customised app tracking student engagement and behaviour. The
app has been updated several times following feedback from staff using it, and is now close to being able to give key
metrics on student self-regulation and social growth over time. The app will collate data on each student several times
per day and will be integral in measuring improvements in engagement over time. We expect to be able to use this data
in the review of PLP goals and integration supports in 2023.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Relevant assessments reflective of
student growth are investigated and
those selected added to the internal
assessment schedule.

Cook School's existing screening process was reviewed and updated with
suitable assessments for individual students throughout their duration of
their placement (on enrolment, at 12-month and on exit).  Executive staff
professionally developed teachers to deliver the screening process.  The
process has provided immediate academic information to teachers to
effectively plan for individual student learning. Standardised tracking of
student growth is available in the absence of systems information (eg
NAPLAN).
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Brief for data collection and analysis
tool developed with whole staff input.

Cook School's updated internal assessment schedule together with whole
school Check-In assessment results and Covid ISLP has improved data
collection for student growth and attainment.

Continuing professional development in the understanding and mapping of
learning progressions is supporting specific analysis of literacy and
numeracy performance in different domains.

Pilot of student engagement and self-regulation app has commenced.
Structured feedback from staff is continually improving performance and
functionality. All staff trained in use. Initial growth measures for student
engagement will be available from the end of 2022.

* Teachers trained in data literacy via
DoE/ACER course. (delayed to 2022
due to lack of PL opportunities due to
COVID-19 restrictions)

PL opportunities not available due to COVID-19. This training is to be
delayed until the end of 2022 in order to have a base of school data from
engagement app available to draw from as well as other sources such as
Compass, Scout, ALAN, and PLAN2.
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Strategic Direction 3: Connection

Purpose

To reinforce a culture of high expectations and ensure/demonstrate successful specialist intervention, we will further
support student wellbeing for optimal levels of learning, and support practical parental/carer involvement as partners in
their child's education. (ES1-S6)

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Wellbeing for Optimal Learning
 • Parents/Carers as Partners

Resources allocated to this strategic direction

Socio-economic background: $1,801.00
SSP Supplementary Funding: $124,130.00
Professional learning: $2,640.00
SSP Quality Teaching Support: $11,211.00
School support allocation (principal support): $20,000.00

Summary of progress

Setting attendance targets for students at Cook School has been a complex process for a number of years. Students are
only enrolled for a short-medium term time frame, and have differing entry and exit points throughout the year due to the
placement panel enrolment process. Additionally, students are shared across two schools and current centralised
attendance systems do not accurately share this data between settings in an automated process. It is therefore
historically difficult to gain accurate cohort attendance data, and due to the rolling short term enrolment of students, year-
on-year comparative data is not statistically significant.

In order to set school-wide targets for the improvement of attendance we have developed processes for gaining access
to pre-enrolment data for each student upon enrolment. We have then in conjunction with NSW DoE guidelines
developed tiered attendance bands which we are now able to plot students within and developed wellbeing support
suites and procedures for improving students transition through these bands. Achievable improvement measures in
attendance can now be developed for each student alongside clearly defined success criteria.

Moving forward, from semester 2, 2022, these goals and their underlying support structures will be set with stakeholder
input and reviewed at specific points against clear success criteria set at the individual level. School targets can then be
set through the use of the attendance bands. The rollout of a new digital platform (Compass) to manage attendance will
better allow for tracking of improvement.

A working draft of the behaviour/social-emotional learning rubric in the style of the NSW DoE learning progressions is
ready to pilot in the second half of 2022. The work has been informed by research, and will provide key precursors and
next steps for student learning. It is envisaged that goals related to improved self-regulation and work habits will be better
targeted to students and acquisition of these goals will be measured in a more consistent and meaningful way, with
respect to actual performance data gained from the accompanying app also in current development and being piloted
across the school. The key impact of these improvements will be consistent tracking of student achievement and more
specifically targeted identification of support needs and the setting of relevant and achievable success criteria.

Parent involvement and engagement has also increased within the school through the delivery of specific information
and support sessions with specialist school personnel. Due to the ongoing impacts of COVID-19, these sessions moved
online in second semester which provided even further flexibility for parents who often live a considerable distance from
the school site. Feedback was extremely positive and exit slips indicated a greater understanding of school processes
and supports from attending parents.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.
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Annual progress measure Progress towards achievement

New attendance and engagement
measures/bands investigated and
approved for use.

Baseline attendance data prior to intervention has been sought from
previous school setting for all students. Cook School have reviewed the
tiered/banded attendance settings and recommended interventions via DoE
data sets, and contextualised to the Cook School student cohort.  Whole
school, targeted group and individual wellbeing practices have been
initiated (ie. systematic LST and Wellbeing Team referral system) in order to
monitor and respond to the tiered/banded attendance data.

Development of rubric to clearly defined
behavioural and self-regulation goals.

Draft social/emotional/behaviour rubric developed during 2021
collaboratively by staff. The structure is similar to the Learning Progressions
clearly showing precursors and next steps for student learning. The work
was informed by BSEM as well as models sourced from South Australia.
Trial of plotting students along these progressions will begin in 2022.

Parental involvement precursors
investigated to increase engagement
with the school. Parental involvement
program implementation commenced.

Parent/Carer learning and information sessions commenced in 2021. Four
themed sessions were held in response to survey feedback (Emotional
regulation, NDIS, Learning from Home, Occupational Therapy Program).
Twice weekly digital drop-in sessions with wellbeing team consisting of
Instructional Leader, Principal, School Psychologist, Occupational Therapist
and Student Support Officer were also established during Term 3, providing
significant and regular specialist support to families during the learning from
home period.
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Funding sources Impact achieved this year

Socio-economic background

$25,801.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Cook School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Wellbeing for Optimal Learning
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement additional 1:1 literacy support as per our
COVID-ILSP, supporting identified students with additional needs
 • providing students with economic support for educational materials,
uniform, equipment and other items
 • staff release to increase community engagement and develop enhanced
attendance support protocols

The allocation of this funding has resulted in:
Students in the K-6 school demonstrating significant improvement in reading
fluency and comprehension through the allocation of the funds to increase
the scope and reach of the COVID ILSP structures within the school.

Attendance data has been analysed and tiered bands for improvement have
been developed. Instructional Leader Wellbeing has worked in conjunction
with wellbeing team and SSO to develop strategies and specific
interventions to support students at each tier.

After evaluation, the next steps to support our students with this
funding will be:
A significant allocation of the socio-economic background funds will be
expended in the creation of a 0.4 AP Curriculum Instruction position to
consolidate staff learning from the COVID ILSP and ensure strong
structures for small group and individual literacy instruction are in place,
supported by an experienced mentor.

Meaningful attendance data will be shared with students and caregivers and
tailored supports to move up attendance bands put in place. Use of
Compass whole school management software will automate daily
correspondence with families in relation to attendance reducing the
administrative load in follow up as well as provide digital platform for families
to communicate and share documentation relating to student absence. This
will additionally decrease the instances of unjustified student absences.

Aboriginal background

$5,600.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Cook School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • community consultation and engagement to support the development of
cultural competency
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in:
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Aboriginal background

$5,600.00

Closer links with local Aboriginal education team. Identified staff completing
relevant PL and working toward the development of an action plan for all
staff. Improved links to country, as students took part in activities with staff
from Royal National Park EEC.

After evaluation, the next steps to support our students with this
funding will be:
Further development of an aboriginal education action plan for Cook School.
New mural to be constructed in K-6 play area with input from ATSI students
by an artist yet to be determined.

Literacy and numeracy

$2,300.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Cook School from
Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction

The allocation of this funding has resulted in:
Access to MiniLit and MultiLit kits for use in classrooms to support improved
outcomes in literacy for identified students.
Further provision of decodable readers and resources for small group
instruction and emerging readers.

After evaluation, the next steps to support our students with this
funding will be:
Further acquisition of concrete materials to support numeracy instruction.

QTSS release

$10,604.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Cook School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching in Literacy and Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
Significant expenditure was related to the development of the explicit lesson
planning for the English curriculum and the implementation of this program,
initially begininning with a whole school 'Comprehension' focus. Student
improvement in this area has been significant, and data taken on student
behaviour and regulation at this time also demonstrated that there were
fewer instances of dysregulation during these times. QTSS additionally
allowed for teachers to collaborate with their direct supervisors to develop
meaningful PDP goals directly related to the strategic improvement plan and
improved student outcomes.

After evaluation, the next steps to support our students with this
funding will be:
2022 QTSS funding will be used to gain additional staff to support  evidence
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QTSS release

$10,604.00

based literacy programs within classrooms.

Literacy and numeracy intervention

$2,000.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Cook School who may be at risk of not meeting minimum standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching in Literacy and Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • provision of personalised learning to identified students and embed
differentiation strategies across whole school practice during the Learning
from Home period

The allocation of this funding has resulted in:
Students having access to a wider range of literacy and numeracy
resources during the online learning from home period. Data from this time
suggests that there was a high level of student engagement with these
resources.

After evaluation, the next steps to support our students with this
funding will be:
2022 funds will be used to employ additional staffing to support evidence
based literacy and numeracy interventions for targeted groups.

COVID ILSP

$24,583.29

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • releasing staff to analyse school and student data to identify students for
tuition and monitor progress
 • providing targeted, explicit instruction for student groups in literacy with a
focus on reading fluency and comprehension
 • leading/providing professional learning for COVID educators

The allocation of this funding has resulted in:
Participating student reading fluency and comprehension has improved
significantly in the K-6 school, as evidenced by progression through MultiLit,
reading levels and learning progressions. Routines established through the
COVID ILSP program are being continued with class teachers and SASS for
most students. Staff have engaged more deeply with the Learning
Progressions to determine next steps for student growth.

After evaluation, the next steps to support our students with this
funding will be:
2022 COVID ILSP funding will be utilised in part to release executive staff to
work in class with teachers, allowing class teachers to take further
ownership of 1:1 and small group instruction, providing experiential
professional development for class teachers in a supported class
environment. Full evaluation, following review of student growth will inform
which programs (eg MultiLit) to direct additional resources toward.

Printed on: 23 June, 2022Page 14 of 21 Cook School 5575 (2021)



Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 28 29 33 34

Girls 8 6 6 9

During 2021 Cook School's enrolment was capped at 56 students in accordance with the NSW DoE requirements of a
1:7 teacher to student staffing ratio for specialist settings catering for students with emotional disturbance or behavioural
disorders (EDBD).

As enrolment is processed by the Delivery Support teams, through the Metropolitan South and Metropolitan South and
West School Performance Directorates' EDBD panel, according to need, actual student numbers can fluctuate
significantly throughout the year.

The above table shows a record of the number of students enrolled at Cook School on the day the census data was
taken. A total of 51 students were enrolled at some time throughout 2021.

Programs at Cook School are designed to promote school attendance and engagement. Student attendance and
engagement can be impacted by a range of factors, which are often mitigated over time by appropriate individualised
support.

Parents or carers of students in the High School program are usually contacted each day a student is absent, and a
digital attendance marking system generates reports based on attendance patterns and punctuality, notifying executive
staff of attendance concerns.

Parents of students in the Primary School program also utilise a daily communication book between the class teacher,
referring school and the home to ensure all issues are addressed in a timely manner. Home School Liaison Officers and
Student Support and Specialist Programs personnel are engaged for students whose attendance patterns become of
concern.

Due to the short-term placement of students at Cook School, longitudinal tracking of attendance does not provide data of
statistical significance.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.
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Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Current Cook School ED and AU programs finish at the end of Year 6, whilst the BD program terminates at the end of
Year 10. At the close of 2021, 67% of graduating High School students transitioned back into mainstream education
programs to commence Stage 6. 16% of students enrolled in TAFE and traineeships and 17% into full time employment.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 10.14

Teacher Librarian 0.4

School Administration and Support Staff 13.82

Other Positions 0.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,028,712

Revenue 3,795,424

Appropriation 3,677,334

Sale of Goods and Services 577

Grants and contributions 116,429

Investment income 1,085

Expenses -4,275,562

Employee related -3,563,927

Operating expenses -711,635

Surplus / deficit for the year -480,138

Closing Balance 548,574

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 31,660

Equity - Aboriginal 5,650

Equity - Socio-economic 26,010

Equity - Language 0

Equity - Disability 0

Base Total 2,891,296

Base - Per Capita 39,581

Base - Location 0

Base - Other 2,851,715

Other Total 572,751

Grand Total 3,495,706

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

During 2021 our parents were, more than ever, partners in education as disruptions due to COVID-19 extended into
schools and we found ourselves engaging with remote learning for a significant period of time. Parents were asked to
participate in several surveys, both internal and external, as a means of communicating, delivering, and evaluating our
remote learning practices and supports.

Our parents and carers indicated that they were satisfied with the implementation of 'Learning from Home' and were
pleased with the resources and support received during this time - particularly the on-call tech support available via
phone.

Our digital drop-ins, which made the wellbeing team (Instructional Leader, School Psychologist, Student Support Officer
and Occupational Therapist) available as a parent resource twice a week were well attended.

Exit feedback surveys following our school clinics showed that parents and carers 'strongly agreed' that the meetings
were useful and they were happy with what they were able to achieve.

Many parents and students also took the opportunity to make comments about the school, these responses were
overwhelmingly positive and are sampled below.

"Cook School does so much for us. So greatly appreciated." - Parent

"Just wanted to send a "Thank You" to all the staff at Cook School for being the most encouraging and supportive school
environment [student name] has ever experienced and to let you all know how much we appreciate all you do!" - Parent

"Thank you to Cook School. Your hard work and continuing help is very much appreciated. This pandemic is not what we
would ever have imagined but it's what we have and you are making it as easy on us all as you can." - Parent

"We appreciate the amount of work it is to do remote schooling, so thank you." - Parent

"We appreciate all your great work. You are really promoting a team effort and we are onboard." - Referring School

"I'd just like to say thank you for everything the two of you did for me. As much as I believed Cook School would be no
use to me and be a waste of time, looking back over the last year I have been in plenty of situations where I could have
been in trouble and in fights but I stop myself and think of what it accomplishes and how much it hurts those around me.
Cook School has helped me more than I could ever imagine and has helped me to become a better person." - Student

'The Educator' magazine selected Cook School as a recipient of their '2021 5-Star Employer of Choice' award -
recognising Cook School as one of the best schools to work in throughout Australia. They particularly noted the
incredible dedication and passion of the staff and the significant wellbeing and support structures for all employees
embedded into the school. Additionally, they interviewed the principal, Dave Hobson to discuss effective processes and
administration practices for ensuring staff engagement remains high.

Staff also reflected on their work environment at Cook School through the 'People Matter' survey. In every single
category, Cook School staff indicated that they are highly engaged with their work and extremely supportive of the
direction of the school. Every single survey response was significantly above network and state averages, with our
overall engagement score of 87%, significantly above our network average.

Metrics related to 'Employee Voice', were extremely positive, sitting at an average of 90%. 'Learning and Development
questions related to on-the-job training and support also scored 90% positive responses from staff.

Overall metrics related to Job Satisfaction average 90%, with staff reporting 'My job gives me a feeling of personal
accomplishment'. Staff 'Wellbeing', sat at 84%, and 95% of staff reported that they believe they are cared for in the
workplace.

There were again extremely positive responses against all metrics. Aggregated responses in the sections on, 'Job
Purpose and Enrichment', 'Risk and Innovation', 'Role Clarity and Support', Customer Service', 'Learning and
Development', 'Flexible Working', 'Senior Managers', and 'Inclusion and Diversity' were all above 85%.

Our aggregate 'Wellbeing, Health and Safety' score was 95%, again well above the wider public sector's score of 73%.

These results were remarkable, particularly considering the impact COVID-19 changes affected the education sector and
the rapid changes required of all employees, in a context of significant community distress and uncertainty.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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