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Introduction

The Annual Report for 2021 is provided to the community of Bullimbal School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Bullimbal School
18-36 Degance Street
SOUTH TAMWORTH, 2340
https://bullimbal-s.schools.nsw.gov.au
bullimbal-s.school@det.nsw.edu.au
6762 8003
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School vision

At Bullimbal School the staff believe that we are here to make a difference for our students by maximising their learning
potential in an enriched learning environment.

Our supportive learning team enhances the quality of our students' lives through encouraging independence,
achievement and excellence, as they become valued members of society.

The families and carers of our students are supported and encouraged to actively contribute to their children's education
demonstrating a commitment to lifelong learning.

School context

Bullimbal School is a School for Specific Purposes located in Tamworth demonstrating a clear focus on quality teaching
and student progress and achievement.  The student population draws from a wide area including Tamworth and
surrounding localities, with the majority of students travelling to and from school using the Assisted School Travel
Program. The school provides quality education for students from Kindergarten to Year 12 who have moderate or severe
intellectual disabilities, autism, physical disabilities, mental health, visual or hearing impairments. Currently there are 61
students across 9 classes.

The school was relocated in 2010, incorporating modern, specialised assistive technologies and state-of-the-art facilities
including a heated indoor hydrotherapy pool, sensory garden, multi-sensory learning space and film studio. A well-
resourced and engaging playground environment includes the bike track, play equipment, sand pit, vegetable garden
and a range of inclusive, multi-purpose learning spaces.

The school continues to strive for excellence in the integration of technology to support teaching and learning. The
school provides assistance and guidance to all schools in the New England geographical area through the on-going
implementation of its Assessment Toolbox for Learning and Support (ATLaS) project and through individual case
management support.

Student access to curriculum and ongoing improvement in literacy is enhanced through the incorporation of
comprehensive individual Augmentative and Alternative Communication (AAC) systems and inclusive literacy programs
for all students through the Four Blocks to Literacy program.  In the areas of Literacy, Numeracy and Communication,
internal data processes have been developed to ensure teaching and learning is informed by authentic individual
assessment.  Personalised Learning and Support Plans are developed for all students in collaboration with parents and
carers.

The complex medical, learning and support needs of our student population requires highly structured programs to
support attendance, engagement, access to curriculum and improved student learning outcomes. School-wide systems
are required to support staff induction and retention.

The school has undertaken a Situational Analysis process to assess the school's current state and identify areas for
improvement in Learning, Teaching and Leading. This process identified the priorities outlined in the Strategic
Improvement Plan (SIP) 2021-2024 , focusing on:

 • Using data to inform teaching and learning. The use of comprehensive data will facilitate explicit teaching to take
place for every student in the areas of Literacy, Numeracy and Communication in order to maximise their
achievement

 • Improving the level of community engagement across our school community to ensure all students are supported
in their learning journey by an extensive and committed team comprising of students, school staff, families and
carers and additional support staff such as allied health professionals.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in Literacy, Communication and Numeracy we will develop and sustain
whole-school processes for collecting and analysing data to ensure that the implementation of explicit teaching and
learning for every student is underpinned by evidence-informed strategies and embedded evaluative practices.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Literacy and Communication
 • Numeracy

Resources allocated to this strategic direction

Professional learning: $6,500.00
Socio-economic background: $14,310.00
QTSS release: $15,679.00

Summary of progress

The school continues to place a significant emphasis on Augmentative and Alternative Communication supports and the
use of robust communication supports to ensure that all students are able to develop into confident and competent
autonomous communicators despite the significant expressive and receptive communication challenges they face.
Through whole school efforts in this area, all students are better equipped to participate in, and contribute to, their school
and local communities.

Rigorous professional development and the adoption of research-based teaching programs in Literacy continues to
ensure that teaching and non-teaching staff have the the skills necessary to support all learners to work towards their
identified goals in Literacy.

There have been significant staffing challenges due to the limited availability of both teaching and non-teaching staff,
leading to considerable changes in day to day staffing across the school and limitations of professional learning
opportunities throughout the school year.

Next steps

The next steps for this strategic direction in 2022 will include:
 • school involvement on the Assessment for Complex Learners trial;
 • further refinement of current digital tool for tracking Literacy performance to incorporate goal setting;
 • staff participation in 5 day Literacy Intensive Professional Learning.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All students have a Personalised
Learning and Support Plan (PLaSP)
containing Literacy,  Communication
and Numeracy goals as measured via
the Communication and Literacy
Frameworks, SWANs assessment or
other internally identified assessment
procedure.

Extensive professional learning has been conducted to build consistent,
effective practice in communication and literacy teaching. The use of
Pragmatic Organisation Dynamic Display (PODD) and Augmentative and
Alternative Communication (AAC) systems facilitates all students in being
autonomous in their communication across the school day.

All students have Personalised Learning and Support Plans which include
two specific Literacy goals which are informed by data analysis and
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All students have a Personalised
Learning and Support Plan (PLaSP)
containing Literacy,  Communication
and Numeracy goals as measured via
the Communication and Literacy
Frameworks, SWANs assessment or
other internally identified assessment
procedure.

negotiation with parents. The development of specific learning goals has
ensures every student undertakes highly individualised lessons consistent
with the Comprehensive Literacy Model for students with complex learning
and support and communication needs.

Numeracy learning goals  are identified for every student, informed by
internal  school data.  A school-wide maths program facilitates consistent
delivery of  curriculum content, with a focus on mathematical language.
This encourages improved comprehension for the successful engagement
in maths learning,  recognising the school's priority of the effective use of
language. A closer focus on numeracy is  anticipated in 2022-2023.

Further work will be conducted to link  students' learning goals with effective
assessment practices as this work was disrupted by Covid restrictions in
2021.

All teachers undertake professional
learning, understand and are using
internally-identified data sources in
developing student profiles and
Personalised Learning and Support
goals.

The staff team continues to build confidence in their effective use of data.
Professional learning is aligned to the key themes in the  Data Skills and
Use element of the School Excellence Framework.

Professional Learning has highlighted:
 • systematic data engagement to identify student achievement
 • reflection on the impact of teaching practice and
 • development of evidence informed future school directions

Specialist consultants in Literacy and Communication will recommence her
delivery of professional learning about the Roadmap of Communicative
Competence (ROCC), Pragmatics Profile, Comprehensive Literacy Model
Assessments in 2022. to build staff understanding of the effective use of
data in the assessment of students' communication achievements.

Bullimbal has partnered with an internationally recognised Literacy
consultant to review an Australian first Writing scale for students with
complex communication needs.  This work is anticipated to continue into
2022.

Ongoing restrictions and lockdowns have meant that Bullimbal's
involvement in the Literacy Intensive 5 day workshop has been delayed
once again. It is anticipated that this training will now take place in the Term
1 holidays in 2022. The school will facilitate between 10-15 staff to attend
this training.

School judgement against the School
Excellence Framework indicates a
maintenance of the existing SEF-SAS
judgement.

In 2021 the school participated in External Validation with a team of school
and external colleagues. As a result of this process, the External Validation
team validated the school's judgements against the School Excellence
Framework which indicated improved performance in some target areas
relating to this Strategic Direction including Assessment and Data Skills and
Use.
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Strategic Direction 2: Engaging the community to enhance student learning outcomes

Purpose

Student learning outcomes will be improved through achieving high levels of community engagement, and facilitated by
developing and implementing systems and processes to support participation, improve student attendance levels,
individual student planning and the overall wellbeing of students, staff and the school community.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Community engagement
 • Wellbeing
 • Attendance

Resources allocated to this strategic direction

SSP Supplementary Funding: $18,600.00
Aboriginal background: $40,773.00
: $23,328.00
Socio-economic background: $3,762.00

Summary of progress

Community and Engagement and Wellbeing was significantly impacted by COVID-19 restrictions in 2021.  The school
established a community engagement team to begin work on reviewing current systems and processes in this Strategic
Direction and support the school community during the pandemic to ensure continuity of learning for all
students.Connection between students, staff and school community has significantly pivoted during this time to
encompass most communication and learning being delivered through digital interfaces such as Seesaw and Zoom.
This has provided some considerable challenges for the students at Bullimbal School, however the reported levels of
engagement, learning and wellbeing from Kindergarten to Year 12 has been positive.

Next steps

The next steps for this strategic direction in 2022 will include:
 • continue the recruitment process to secure a Community Engagement Officer;
 • reengaging the school community under current COVID guidelines to include Family Assemblies and special

events at the school;
 • continue to refine the annual Planning and review Process to ensure all stakeholders in each student's Learning

and Support Team are able to contribute to planning and goal setting;
 • finalised school Wellbeing Framework draft for consultation and endorsement by school Wellbeing Team;

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

School will have a School Community
Engagement team and a School
Community Liaison Officer who will
engage with the community to enhance
student learning outcomes. This team
will meet regularly to plan and monitor
whole school approaches on wellbeing.

The school has successfully established a School Community Engagement
and Wellbeing Team in 2021.  This team meets regularly to review cohort
and whole-school wellbeing and engagement initiatives.  This team reports
back into the weekly staff meetings to ensure that communication of work in
this area is available for all staff at Bullimbal.  A Community Engagement
Officer was employed for a brief period in 2021, however the candidate was
unable to continue in this role and as such the role has been advertised
again.
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School will have a School Community
Engagement team and a School
Community Liaison Officer who will
engage with the community to enhance
student learning outcomes. This team
will meet regularly to plan and monitor
whole school approaches on wellbeing.

Further work will be conducted in 2022 to build the school's  on-going
connection with parents and the wider community .

All students have a student planning
meeting as part of the student planning
process where PLaSP are developed to
outline communication, literacy,
numeracy, sensory processing and
discuss individual attendance patterns.

All students have Planning and Review Meetings annually as part of their
Personalised Learning and Support process. In 2021, approximately half of
these meetings were able to be conducted face-to-face prior to the learning
from home period being instated. Further meetings were conducted via
digital platforms to ensure that all students' Learning and Support Teams
had an opportunity to meet in 2021. It was noted that some non-attendance
from parents/carers at these meetings meant that school and support staff
reviewed the goals and set agreed actions.

Individual student planning meetings
are reviewed and conducted twice per
year.

Due to the significant restrictions throughout 2021, it was not feasible to
conduct more than the initial Planning and Review Meetings. Due to the
intensive communication with students and families during this period,
student goals were reviewed as required by teachers and families.  This
provided families with a highly responsive and individualised approach to
their child's learning.

Establish a school working party for
school wellbeing to plan, implement
and monitor whole-school initiatives for
student, staff and community wellbeing.

A whole school wellbeing procedure is being drafted by the school
executive team to be endorsed by the school wellbeing team. This
framework will encompass school community, cohort and individual
programs, special events and initiatives. This draft framework is anticipated
to finalised in the 2022 school year.

School judgement against the School
Excellence Framework indicates a
maintenance of the existing SEF-SAS
judgement.

In 2021 the school participated in External Validation with a team of school
and external colleagues. As a result of this process, the External Validation
team validated the school's judgements against the School Excellence
Framework which indicated a maintenance of previous school judgements
against the School Excellence Framework Self Assessment.
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Strategic Direction 3: Establishing Goals for Success

Purpose

In order to ensure every student in the school maximises their learning potential and improves every year, we we will
ensure individual goals in communication, literacy, numeracy and sensory processing with consideration to self-
regulation, behaviour and wellbeing are established and achieved.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • School-wide assessment methods
 • Communication / Literacy
 • Numeracy
 • Sensory Processing

Resources allocated to this strategic direction

SSP Supplementary Funding: $66,105.00

Summary of progress

As part of each student's Personalised Learning and Support Plan, assessments were undertaken for Literacy,
Numeracy, Communication and Sensory processing.  These assessments were conducted by staff who have been
trained in the administration of highly specialised assessments for students with complex learning and support needs.
The collection of data in these areas has facilitated the school to moderate the collated data, set personalised goals
based on data and track student performance across the school.  It has been identified that due to staff turn over and
changes in class groupings, professional learning will need to continue in this area to continue to support all staff in the
area of Data skills and Use.

Next steps

The next steps for this strategic direction in 2022 will include:
 • school involvement on the Assessment for Complex Learners trial and review of these tools to support existing

student assessment processes;
 • further refinement of school-developed Communication Framework to support assessment and teaching of

communication;
 • staff and parent training in Pragmatic Organisation Dynamic Display (PODD) communication systems;
 • staff training in the Roadmap of Communicative Competence (ROCC);
 • development of sensory processing framework.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All students have a 'SMART'
communication, Literacy, Numeracy
and sensory processing goal that is
displayed on a school-wide goal
template and included in their
Personalised Learning and Support
Plan (PLSP). These goals are
established from analysing data
collected in 2020 by using the following

Individual student goals have been drafted in collaboration with Teaching
staff to support each student's learning and development in the areas of
Literacy and Communication.  Due to delays in the delivery of whole school
professional learning, goal setting in Numeracy and Sensory Processing
was more inconsistent. Professional learning facilitated through in-school
expertise in these areas was available to all staff as well on-demand
resources through the Department's learning from home and Digital learning
Resource Hub.
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assessments:
 • The Roadmap of Communicative
Competence (ROCC)
 • The Pragmatic Profile
 • Communication Summary Sheet
 • Jane Farrall's bridge, emergent,
transitional or conventional
assessments
 • Top Ten Resources (school wide
maths program)
 • SWANs
 •  Sensory Profile 2.

This year, Bullimbal School also had the opportunity to participate in a
statewide pilot project to implement data capture and analysis systems to
further support their work in Strategic Directions 1 and 3.  The school was
supported by the Principal School Leadership team which included a
Bullimbal executive staff member being seconded to work with the PSL
team for the duration of the project. As a result of this work, Bullimbal has
developed a Literacy data capture tool that has encompassed results from
all students, digital data cards and identified focus areas for future planning.

All teaching staff undertake
professional learning to understand
how to implement school-wide
assessments and how to use data from
assessment to create 'SMART' goals in
the areas of communication, Literacy,
Numeracy and sensory processing.
This will allow for consistency across
the school.

Staff were able to undertake Professional Learning in the delivery of
specialised assessments for Literacy and Communication and the
development of a secure Staff Website that hosts filmed examples of these
assessments allows an ongoing point of reference for all staff in this area.
The capacity of staff to set explicit and measurable goals using data
continues to be an area of focus for all teaching staff moving forward.

School judgement against the School
Excellence Framework indicates a
maintenance of the existing SEF-SAS
judgement.

In 2021 the school participated in External Validation with a team of school
and external colleagues. As a result of this process, the External Validation
team validated the school's judgements against the School Excellence
Framework which indicated improved performance in some target areas
relating to this strategic direction including Assessment and Data Skills and
Use.
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Funding sources Impact achieved this year

Socio-economic background

$74,642.80

Socio-economic background equity loading is used to meet the additional
learning needs of students at Bullimbal School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Communication
 • Wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • supplementation of extra-curricular  activities including dance, Aboriginal
Cultural Learning, Riding for the Disabled, cricket, musical performances
 • additional staffing to implement individualised support during transitions
and in the playground.
 • professional development of staff in communication and literacy teaching
and assessment to support student learning
 • employment of external providers to support students with additional
learning needs
 • additional staffing to implement whole school comprehensive literacy
programs to support identified students with additional needs

The allocation of this funding has resulted in:
- Preparation and distribution of high quality communication PODD
resources to meet the communication needs of non-verbal students.
- Learning opportunities for staff and parents and carers in the effective use
of PODD Communication strategies to support consistent practice in school
and home environments.
- Additional staffing support to increase student learning time and curriculum
access.
- supplementation of Executive release from face-to-face teaching time to
provide mentoring and
peer review support for all teaching staff.
- purchasing of additional technology resources to support student learning
programs.

After evaluation, the next steps to support our students with this
funding will be:
- Continued use of funds to provide additional staffing, access to technology,
and specialised learning resources to support learning for students with
complex support needs.

Aboriginal background

$40,773.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Bullimbal School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Community engagement

Overview of activities partially or fully funded with this equity loading
include:
 • creation of school literacy resources embedding local language
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • community consultation and engagement to support the development of
cultural competency
 • staffing release to support development and implementation of
Personalised Learning Plans
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Aboriginal background

$40,773.00

 • employment of additional staff to support literacy and numeracy programs

The allocation of this funding has resulted in:
Bullimbal School continues to build strong productive relationships with the
local Aboriginal community through the school's cultural program that is led
by Len Waters and his team. This includes further development of
Augmentative and Alternative Communication systems with local  Aboriginal
language translation. Termly music concerts were held throughout 2021
involving song and dance in the local Gamilaraay language. Attendance at
the local AECG meetings is a priority as these events provide opportunity to
connect with members of the local community.

After evaluation, the next steps to support our students with this
funding will be:
The school is committed to strengthening ties with the local community by
continuing to build the Aboriginal Cultural Learning program and
implementing supportive strategies to encourage Aboriginal student
attendance and engagement in learning.  A continued focus will be in the
incorporation of Aboriginal language into individual student and whole
school Augmentative and Alternative Communication (AAC) systems.

Location

$1,945.00

The location funding allocation is provided to Bullimbal School to address
school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • technology resources to increase student engagement
 • student assistance to support excursions

The allocation of this funding has resulted in:
Additional technology provided to all classrooms to support teaching and
learning

After evaluation, the next steps to support our students with this
funding will be:
Use of location funding to supplement other programs relating to access to
technology and specialised learning resources

Literacy and numeracy

$3,502.91

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Bullimbal School from
Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • resources to support the quality teaching of literacy and numeracy
 • Supplementation of program to supply additional SLSO support to
implement whole school comprehensive literacy programs

The allocation of this funding has resulted in:
Sufficient resourcing to support the provision of quality teaching and
learning programs in literacy and numeracy

After evaluation, the next steps to support our students with this
funding will be:
Further professional learning and engagement with the Communication and
Literacy consultants who have provided guidance and support over time to
assist the school to continue to develop the individualised programs that
enable students to engage in verbal and written communication
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Literacy and numeracy

$3,502.91

opportunities.

QTSS release

$15,679.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Bullimbal
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Communication

Overview of activities partially or fully funded with this initiative
funding include:
 • assistant principals provided with additional release time to support
classroom programs

The allocation of this funding has resulted in:
QTSS funds were used to supplement Executive release from face to face
teaching time to provide mentoring and peer review support for all teaching
staff at Bullimbal School.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 QTSS funds will be used to continue to build team capacity to
provide high quality  individualised learning opportunities  for every student
in the focus areas of communication and literacy across all Key Learning
Areas.

COVID ILSP

$36,383.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Employment of additional School Learning Support Officers to support
whole school specialised Literacy and Numeracy programs
 • providing targeted, explicit instruction for student groups in
literacy/numeracy - [focus area]

The allocation of this funding has resulted in:
Targeted, explicit instruction for individual students and student groups in
literacy/numeracy in line with whole school comprehensive
literacy/numeracy programs.

After evaluation, the next steps to support our students with this
funding will be:
Continuation and expansion of existing programs to support students with
complex learning needs in literacy and numeracy, using student
performance data to guide instruction and goal setting at the individual and
group level

SSP Supplementary Funding

$492,294.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Bullimbal School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Community engagement
 • Wellbeing
 • Communication / Literacy
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SSP Supplementary Funding

$492,294.00

 • Sensory Processing
 • Other funded activities

Overview of activities partially or fully funded with this site specific
funding include:
 • Engagement of weekly physiotherapy support to assist with complex
student management and staff injury management
 • School-based sensory processing framework developed to guide ongoing
sensory assessment of students and associated professional learning for
staff
 • analysis of literacy and communication assessment data to establish
individual student smart goals
 • provision of professional learning and support with the use of school-wide
communication and Literacy assessments.
 • employment of additional School Learning Support Officers to provide an
additional SLSO across each double classroom
 • Implement school-wide dance program

The allocation of this funding has resulted in:
- Additional staffing support to assist in supporting learning programs for
students with complex learning and support needs
- Ongoing consultation with external consultants to support school-wide
programs in literacy, communication, sensory processing, physiotherapy
- Ongoing delivery of whole school extra curricula programs

After evaluation, the next steps to support our students with this
funding will be:
- Continuation of engagement with external professionals to support student
learning and access to curriculum through AAC, literacy, physiotherapy, and
sensory processing
- Further intensive work in 2022 to review and refine school processes for
assessment in communication and further expansion of the school's
communication framework.
- Further work in 2022 to develop additional features in existing digital tool to
track student assessment in literacy including the incorporation of goal
setting
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 44 42 40 50

Girls 12 10 11 11

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

One student was enrolled in Year 12 in 2021 and they completed their HSC in Life Skills and graduated, transitioning into
Post-School placements funded through the National Disability Insurance Scheme. This student and their parents and
members of their Individual Learning Support Team chose Post-School Service Providers that would best suit the
individual needs, goals and aspirations of the student. This student engaged in a successful transition program from
school to their post-school environment commencing in Term 3 and concluding in Term 4.

Year 12 students undertaking vocational or trade training

The one Year 12 student enrolled in 2021 undertook vocational training at TAFE in an automotive course, and also
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undertook a range of weekly work experience placements throughout 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

One student was enrolled in Year 12 in 2021 and they completed their HSC in Life Skills and graduated, transitioning into
Post-School placements funded through the National Disability Insurance Scheme.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 5.91

Teacher Librarian 0.2

School Administration and Support Staff 10.92

Other Positions 1.08

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 908,839

Revenue 3,344,758

Appropriation 3,323,458

Sale of Goods and Services 4,597

Grants and contributions 16,120

Investment income 584

Expenses -3,424,104

Employee related -2,634,714

Operating expenses -789,389

Surplus / deficit for the year -79,345

Closing Balance 829,494

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 115,415

Equity - Aboriginal 40,773

Equity - Socio-economic 74,642

Equity - Language 0

Equity - Disability 0

Base Total 2,358,555

Base - Per Capita 26,387

Base - Location 1,945

Base - Other 2,330,223

Other Total 591,050

Grand Total 3,065,020

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Extensive and ongoing consultation with the school community was undertaken in 2021 in the areas of communication,
wellbeing, student and parent satisfaction, curriculum delivery, specifically Literacy and Communication supports. and
impacts on learning from the COVID-19 pandemic. Detailed summative feedback from the school community was
obtained through phone surveys of randomly selected families from each class across the school. Student and parent
satisfaction indicated high levels of satisfaction with the school, its level of communication with the school community,
and individual student performance. Parents and carers reported they are highly satisfied with the SeeSaw
communication app and the flexibility that this system allows them. Communication with families/carers using this
interface will continue due to the overwhelming positive feedback from parents in relation to their ability to now be more
closely involved in their child's learning through the daily sharing of messages, pictures, videos, work samples, school
notices and Augmentative and Alternative Communication (AAC) visual supports. One parent reported that the impact of
COVID-19 in limiting the school's ability to use the hydrotherapy facility has had a negative impact on their child's
physical, emotional and social development. It is hoped that with further easing of restrictions in 2022, the school will be
able to resume hydrotherapy programs for all students.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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