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Introduction

The Annual Report for 2021 is provided to the community of Yudi Gunyi School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Yudi Gunyi School
237 Botany Rd
Waterloo, 2017
www.yudigunyi-s.schools.nsw.edu.au
yudigunyi-s.school@det.nsw.edu.au
9319 1759
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School vision

Yudi Gunyi School engages students, parents and the community in a shared learning journey. We empower students to
be safe, responsible and respectful citizens who can read, write and display interpersonal skills in a variety of contexts
and to a satisfactory standard. Through personalised learning and support our students will develop resilience and self
awareness to enable them to participate and succeed in an ever-changing world.

School context

Yudi Gunyi School caters for students from 10-17 years of age who need additional support with a range of behaviour
and mental health needs. The supports equip them and their referring school with skills and strategies to experience
success in a mainstream school, or post school environment. The Metropolitan Lands Council and local elder have been
a mainstay of our school since inception in 2003.

The school, in collaboration with Health & Allied Health has developed a new model of care, creating a set of universal
teaching skills, collegial support channels and clinical services to improve outcomes for children, ages 4-17, and their
families. The scope of services and support use an agreed common-language to collaborate, is trauma-informed and
grounded in the principles of neuroscience.

At Yudi Gunyi School, a team including specialist teachers, senior psychologist, psychologist, paediatrician, occupational
therapist, speech pathologist, art therapist, nurse, chaplain and social worker collaborate together to develop approaches
to curriculum and wellbeing that is innovative and integrative.

On its grounds, the school also hosts a Supported Return to School Program for students to participate in for up to 4
weeks, whilst suspended from their mainstream school.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Delivering
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure that every student has strong foundations in literacy, communication and numeracy enabling confidence in
their ability to learn and adapt, we will continually
challenge them to learn and improve.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data skills and use
 • Whole school, culturally appropriate, numeracy program

Resources allocated to this strategic direction

School support allocation (principal support): $4,000.00
Literacy and numeracy: $1,365.30
QTSS release: $560.59
SSP quality teaching support: $2,024.85
Operational Funding: $4,033.55
Aboriginal background: $19,853.78
Per capita: $11,700.02

Summary of progress

Learning Culture

Our interdisciplinary team exemplifies a strong culture of learning through health and allied health assessments all
focused on addressing barriers to learning, that promote academic resilience. It is reflected in our ability to engage those
most educationally disenfranchised families and remain accountable to them for the work we do to improve the strengths
and lessen the difficulties students face in their education life cycle. In doing so, we expect that every student will come
to realise their potential, regardless of the barriers they have faced in their schooling life. .Statistically significant
improvements in quantitative data as attendance, suspension, and SDQs,triangulated with strong qualitative
perspectives such as positive parent feedback, unwavering commitment by teachers to continuity of learning during this
pandemic and the comprehensive support for students to experience success within mainstream school environments,
all point toward a culture strongly focused on learning, and the building of educational aspiration.

Curriculum

Across every teaching and learning program our teachers and students learned to master a curriculum (AVID, meaning
'Advancement Via Individual Determination) that not only promotes learning excellence, but it best supports our students
transition back into mainstream classrooms by equipping them with explicit meta-language and metacognitive skills that
support academic engagement in any context. We continue to seek support from curriculum specialists in referring
schools, to support the rigour of our assessment and reporting process , so that our school is responsive and
accountable to our mainstream school equivalents..

This curriculum approach would not work if it wasn't for another layer of pedagogy which supports students' readiness for
learning, namely the Neurosequential Model in Education (NME). The explicit, neuroscience-based curriculum provides
students with a research-based theoretical framework and set of practical, high-impact strategies to be responsive to
every student learning style and the expectations of referring schools. The ability for AVID and NME to be integrated to
form a comprehensive, school-wide, fully differentiated set of teaching and learning programs, provides a clear pathway
for students toward learning excellence. This is supported by a rigorous personalised learning and support plan process
which has been consistently praised by parents for the outcomes for their students, particularly Aboriginal families. This
feedback is also supported by referring schools, that feedback high praise for our advice and support on curriculum
differentiation strategies.

Assessment

Based on rounds of feedback from referring schools in how best to support their students to re-engage with their home
school curriculum, we joined a learning alliance with a local high school to develop a school wide formative assessment
process focused mainstream school academic readiness, through the lens of numeracy and literacy. The school wide-
monitoring process is supported by weekly lesson observation and team teaching rounds which target specific student
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learning outcomes being taught, school-wide,during that week. This provides ongoing professional dialogue about to
plan for, report on and assess student learning outcomes.. The consistent formative assessment process across all
teaching and learning programs that is deeply embedded into lesson plans, allows students to become familiar with the
rhythm of learning intentions and translated to comparatively high amount of student engagement in the formative
assessment process - including the co design of learning goals.. The summative assessment process provides a way of
triangulating the formative assessment process, by using snapshots in time from a variety of health, allied health sources
to support decision-making around what research-based strategies will support students' engagement in curriculum. It
also helps clarify which aspects of the teaching and learning cycle need support - teacher or student-centric. .In
combination, we are able to effectively monitor learning through the personalised learning process, with consistent,
school wide rubrics to support confirmation that students have learned what is taught. This enables the school to be
flexible and responsive to our every changing student cohort, and the referring schools we are accountable to.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All students have a Personalised
Learning and Support Plan containing
literacy, numeracy and communication
goals as measured via the NME mini
map process.

All students have a PLSP that has been tailored using the online Sentral
learning system to reflect progress toward their curriculum and wellbeing
goals.

All staff learn the principles of
mathematical inquiry regarding
numbers, patterns, algebra and
geometry, using ATSIMA pedagogy.

This has not been achieved, due to ATSIMA being under resourced to
deliver school based professional learning. Its resources in 2021 have been
focused on the DoE Connecting Communities initiative. The school aims to
revisit this partnership in 2022.
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Strategic Direction 2: Wellbeing

Purpose

To ensure that every student experiences the optimal conditions for learning, enabling them to connect succeed and
thrive.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Wellbeing and self-regulation

Resources allocated to this strategic direction

SSP supplementary funding: $210,339.30
Socio-economic background: $10,727.93
School support allocation (principal support): $9,220.07

Summary of progress

Wellbeing

Through a mixture of in school-based funding and kind-services, the teachers at YGS took responsibility for 30% more
students in their classrooms to enable a physical classroom space to be converted into a health hub. This provided a
physical space for a full suite of health and wellbeing services to be offered at the school, which were chosen on the
basis of what research shows as the most important health and wellbeing services in a students life. From curriculum to
classroom based assessment, our teaching and learning cycle is intrinsically linked to the clinical and wellbeing services
that support our students.From casual drop in to see out wellbeing team, to Medicare funded GP referred appointments,
our students and families are showing they are keen to access these services and our students are clearly benefiting
from it based on the improvements in suspension data, attendance data, triangulated with internal performance
measures such as the pre-post SDQs across teacher/student/parent perspectives, and our clinical tools which distill the
multitude of professional observations into a functional brain pre-post assessment . Our students are connecting to
themselves and to others, through this planned approach to wellbeing, they are experiencing comparative success like
no other time in their recent school life, and the quantitative and qualitative data triangulated across the school suggest
there are thriving  and learning too.

Effective Classroom Practice

Our school has developed a sequence of planning, assessment and reporting for, of and with learning that supports
whole school classroom management. It is supported by explicit research-based education, allied health and health
planning to support the teaching and learning cycle. Priority is given to implementing evidence-based classroom
management strategies from occupational therapists, speech pathologists and art therapists and combining them with
explicit research-based teaching strategies to form a consistent, school-wide process of identifying, planning and
implementing the most effective teaching practices for our special needs students - whose goal it is to succeed back at
their referring school. The ensure there is a deep understanding of the expectations and impact of this interdisciplinary
approach to classroom management, all teachers undergo weekly lesson observations and/or team teach. The process
creates a feedback loop with teacher and students that collectively focus on the explicit strategies expected to be taught
and learnt. Observing and observed teachers assess the quality of delivery and impact of the explicit strategies identified
earlier as targeted. This process then feeds back to the various curriculum, health and allied health specialists who
review the recommended classroom management strategies and either provide further professional learning or
differentiate strategies as needed. The commitment demonstrated by teachers to this approach extends to the principal,
who also learns and teaches using this pedagogical approach in class, therefore promoting to staff and students the
importance placed on this effective classroom practice.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Printed on: 27 June, 2022Page 7 of 20 Yudi Gunyi School 5460 (2021)



All students have a wellbeing,
attendance and behaviour goal in their
PLSP and achieve this after 12 months
in the YGS program

All PLSPs are now in alignment to the above progress measured, and
stored in Sentral cloud based server .

Learning culture' and 'Wellbeing'
elements of the School Excellence
Framework are assessed at excelling.

Validated as achieved, both during internal validation and external validation
in 2021.

Increase the proportion of students
reporting improvements in strengths
and difficulties, including parent &
teacher perspectives. ,

Student reports have no improved. Teacher and parent perspective shows
statistically significant improvement in student SDQ scores.

Increase the percentage of students
attending > 74%.

This has not been achieved, in part due to the impacts of the restrictions
imposed as a result of COVID-19. However, a sample of Botany Bay school
students referred to Yudi Gunyi School showed an average 50% increase in
attendance 6 months into this program, compared to the six months prior to
starting at Yudi Gunyi School.
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Strategic Direction 3: Community and transitions

Purpose

To ensure the readiness of students to transition into the community is mirrored by the expectations of community, and a
readiness in their own role in transition them.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • HSC attainment
 • YGS curriculum and wellbeing embedded across community of schools
 • Improve transition into community and YGS

Resources allocated to this strategic direction

Professional learning: $12,916.00
Socio-economic background: $31,211.80
Operational Funding: $22,423.00
6101: $29,379.60
SSP quality teaching support: $44,846.00
Staffing Methodology Review: $14,608.00
Per capita: $4,791.95

Summary of progress

Teacher Learning and Development

Yudi Gunyi School is an internationally recognised hub of emerging research, from the standpoint of trauma-informed
pedagogy, cross system collaboration and a well-differentiated curriculum. At its nucleus, is the seeding of a classroom-
based teaching and learning system that created the optimal conditions for learning, for students significantly impacted
by adverse childhood experiences. This was achieved through years of coaching,mentoring and professional learning,
spanning all the education, health and allied health alliances that contributed to this model. The result of this explicit
system of collaboration and feedback has contributed to quality teaching practice, not only at Yudi Gunyi School, but to
schools throughout NSW, as a result of our ongoing commitment to scaling up our success to meet system identified
priorities. The feedback in this regard is consistently positive and reflects the sound systems in place that have
maintained a high quality service delivery, as staff leave and new staff enter into the interdisciplinary framework.

Educational Leadrshship

The YGS principal is positioned as the primary instructional leader in learning, teaching and leading. In the area of
wellbeing, all staff are trained in the Neurosequential Model of Therapy, sufficient for teachers and support staff to be
able to teach these important neuroscience principles back to students. By way of succession planning, all his executive
staff completed the requisite course requirements to be certified NME trainers too. Those executive are now leading to
process of working with out interdisciplinary team to ensure these neuroscience principals underpin and inform the
school-wide practices and processes. They have also developed the confidence to scale up this approach local school
communities and referring schools, in support of system priorities.

As lead learner, the principal models learning and encourages life long learning in others as a result. There is a strong
correlation between this process, and the fact that 50% of our teachers are working toward completing their masters
degree.The impact of the above is seen across various qualitative and quantitative data points - from industry awards,
community recognition, teacher/principal feedback, and research by NSW Health and Gonski Institute for Education.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Staff trained to deliver preliminary year
curriculum and assessments

All staff met teaching requirements satisfactorily.
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satisfactorily.

Student cohort 1 complete preliminary
year assessments satisfactorily.

75% of students in cohort 1 completed their preliminary year studies.

25% of referring schools demonstrate
use AVID & NME pedagogy during
transition of students.

This has not been achieved, in large part due to the restrictions on schools
being able to visit between other settings during COVID-19. This will be a
focus in 2022, public health orders permitting.
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Funding sources Impact achieved this year

Socio-economic background

$41,939.73

Socio-economic background equity loading is used to meet the additional
learning needs of students at Yudi Gunyi School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • YGS curriculum and wellbeing embedded across community of schools
 • HSC attainment
 • Wellbeing and self-regulation

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement [program/initiative] to support identified
students with additional needs
 • equitable access to specialist resources
 • engage with external providers to support student engagement and
retention
 • professional development of staff through [program] to support student
learning
 • employment of external providers to support students with additional
learning needs

The allocation of this funding has resulted in:
75% of students successfully completing their preliminary year studies - the
first cohort in the school's history.
Improved service delivery and wellbeing support for students and families
during COVID-19 pandemic

After evaluation, the next steps to support our students with this
funding will be:
Transition permanent, full-time student support officer, into the role of YGS
social worker, once the funding and recruitment rounds complete in mid
2022.

Aboriginal background

$19,853.78

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Yudi Gunyi School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Whole school, culturally appropriate, numeracy program

Overview of activities partially or fully funded with this equity loading
include:
 • postponement to 2022, due to COVID-19 interruptions.

The allocation of this funding has resulted in:
For reasons described earlier in this report, this funding initiative has been
delayed top 2022.

After evaluation, the next steps to support our students with this
funding will be:
Maintain 2021 milestones, into 2022.

Professional learning

$12,916.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Yudi Gunyi
School.

Funds have been targeted to provide additional support to students
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Professional learning

$12,916.00

enabling initiatives in the school's strategic improvement plan
including:
 • HSC attainment

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a specialist teacher to unpack evidence-based approaches to
teaching writing and explore modelled, interactive, guided and independent
writing

The allocation of this funding has resulted in:
All teachers meeting NESA requirements for 2021 Preliminary year courses
offered at Yudi Gunyi School.

After evaluation, the next steps to support our students with this
funding will be:
Offer DEL endorsed, NESA approved pathways program in year 11 only for
2022 and beyond.

School support allocation (principal
support)

$13,220.07

School support allocation funding is provided to support the principal at Yudi
Gunyi School with administrative duties and reduce the administrative
workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data skills and use
 • Wellbeing and self-regulation

Overview of activities partially or fully funded with this initiative
funding include:
 • Trial the use of a social worker team to lead and manage Ngaramadhi
Space, the school's health/allied health hub, to improve educational and
service delivery.

The allocation of this funding has resulted in:
Improved wellbeing service for students and families during 2021 COVID-19
health restrictions.

After evaluation, the next steps to support our students with this
funding will be:
Use data collection officer to maintain longitudinal evaluation of program
efficacy, after students return to referring schools.

Literacy and numeracy

$1,365.30

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Yudi Gunyi School from
Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data skills and use

Overview of activities partially or fully funded with this initiative
funding include:
 • targeted professional learning to improve literacy and numeracy

The allocation of this funding has resulted in:
Professional learning delivered to whole school on Test of Word Reading
Efficiency (TOWRE) assessment and its use in class and part of student
personalised learning plans.

After evaluation, the next steps to support our students with this
funding will be:
Group coaching and team teaching rounds to embed whole school TOWRE
assessment into classrooms.

QTSS release The quality teaching, successful students (QTSS) allocation is provided to
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$560.59
improve teacher quality and enhance professional practice at Yudi Gunyi
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data skills and use

Overview of activities partially or fully funded with this initiative
funding include:
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
Speech pathology service, in class, supporting implementation of TOWRE
assessment for phonic decoding.

After evaluation, the next steps to support our students with this
funding will be:
Group coaching and team teaching rounds to embed whole school TOWRE
assessment into classrooms.

COVID ILSP

$19,666.63

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • providing intensive small group tuition for identified students who were at
risk of not completing their preliminary year studies as a result of the
impacts of COVID-19 health orders.

The allocation of this funding has resulted in:
75% students achieved their preliminary year studies.

After evaluation, the next steps to support our students with this
funding will be:
Prepare 2022 preliminary year student cohort for similar personalised
learning support.

Per capita

$16,491.97

These funds have been used to support improved outcomes and the
achievements of staff and students at Yudi Gunyi School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Whole school, culturally appropriate, numeracy program
 • Improve transition into community and YGS

Overview of activities partially or fully funded with this operational
funding include:
 • This activity has been delayed on account of COVID-19 and the ability for
assets management to deliver.

The allocation of this funding has resulted in:
A carry over of funding to 2022

After evaluation, the next steps to support our students with this
funding will be:
Pursuing 2021 initiatives in 2022.

SSP quality teaching support These funds have been used to support improved outcomes and the
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$46,870.85
achievements of staff and students at Yudi Gunyi School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data skills and use
 • YGS curriculum and wellbeing embedded across community of schools

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support the implementation of individual students'
healthcare and Personalised Learning and Support Plans (PLSPs)

The allocation of this funding has resulted in:
Improved data use and analyisis

After evaluation, the next steps to support our students with this
funding will be:
Maintain emerging research protocols, and train all staff to be able to use
and analyse data more effectively.

SSP supplementary funding

$210,339.30

These funds have been used to support improved outcomes and the
achievements of staff and students at Yudi Gunyi School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Wellbeing and self-regulation

Overview of activities partially or fully funded with this site specific
funding include:
 • release time to engage staff in professional learning. / release time for
staff to supervise excursions
 • employment of staff to improve the communication between the school
and external stakeholders
 • employment of external support services including the engagement of
dedicated specialists to address areas of specific student need
 • additional staffing to support the implementation of individual students'
healthcare and Personalised Learning and Support Plans (PLSPs)
 • executive release to ensure all students benefit from high quality teaching
and learning practices that best meet the full range of their individual needs.

The allocation of this funding has resulted in:
- Improved attendance and engagement for students referred to YGS.
- Improved coordination of multidisciplinary teamwork.
- Responsive and flexible health and wellbeing resources fore students and
their families during 2021 COVID-19 restrictions.

After evaluation, the next steps to support our students with this
funding will be:
- Employ school-based Aboriginal paediatrician.
- Work with referring schools to build their capacity to support student
transition through a trauma-informed lens.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 24 22 20 21

Girls 6 10 6 6

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Head Teacher(s) 1

Classroom Teacher(s) 3.81

Teacher Librarian 0.2

School Counsellor 1

School Administration and Support Staff 8.23

Other Positions 0.8

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 972,505

Revenue 2,652,169

Appropriation 2,640,639

Grants and contributions 9,468

Investment income 263

Other revenue 1,800

Expenses -2,705,405

Employee related -2,446,143

Operating expenses -259,262

Surplus / deficit for the year -53,236

Closing Balance 919,269

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 61,794

Equity - Aboriginal 19,854

Equity - Socio-economic 41,940

Equity - Language 0

Equity - Disability 0

Base Total 1,879,474

Base - Per Capita 16,492

Base - Location 0

Base - Other 1,862,982

Other Total 471,819

Grand Total 2,413,087

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Yudi Gunyi School has a cohort of students and parents which is too small to be a valid and reliable indicator of
parent/caregiver, student and teacher satisfaction. However, year on year, research has shown statistically significant
improvements in student strength and difficulty scores, based on parent and teacher perspectives.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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