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Introduction

The Annual Report for 2021 is provided to the community of Hornsby South Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Hornsby South Public School
Clarke Rd
Hornsby, 2077
www.hornsbysth-p.schools.nsw.edu.au
hornsbysth-p.school@det.nsw.edu.au
9489 2410

Message from the principal

It has been my privilege to lead the Hornsby South Public School community throughout 2021. We thought 2020 was a
challenge, 2021 has certainly also been a very different year with many changes, challenges and trying times. Despite
this, the students, staff families and community of Hornsby South Public School have displayed courage and great
resilience. In Term 4, it was lovely to see the children returning to school, playing with their friends and once again
learning face-to-face. At Hornsby South Public School,  we offer high-quality learning experiences implemented by our
dedicated teaching staff. Our staff are skilled professionals who work collaboratively to provide an inclusive learning
environment for all students by sharing expertise and differentiated teaching and learning programs. In addition to a
focus on academic achievement, our school has a strong focus on student welfare and wellbeing. Positive Behaviour for
Learning is integrated throughout the school and supports students in their social and emotional development. Our
students are engaged and motivated to achieve their personal best, and highly value their education. Thank you to our
Parents and Citizens Association and to our parent community who generously donate their time and often provide
financial support to pursue school improvement. In 2022, we look forward to welcoming our community back into the
school.

Message from the school community

While 2021 brought with it a great many challenges, throughout the year the Hornsby South Public School Parents and
Citizens Association (P&C) worked alongside the teachers and staff to provide essential resources to support a COVID
safe learning environment as well as the continued operation of the uniform shop and canteen, both essential services
for our school community.We would like to acknowledge and thank the teachers and staff for their creativity and
resilience in delivering Learning from Home programs in 2021. We are grateful for their unending dedication to providing
our children with an exceptional education.
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School vision

Our vision is to create a connected learning community focused on wellbeing, educational aspiration, and ongoing
improvement. Learning opportunities incorporate effective, evidence-based teaching strategies, ensuring that individual
students' needs are catered for and all students connect, succeed and thrive.

School context

Hornsby South Public School is situated on the Upper North Shore in Sydney with an enrolment of 635 students,
including 1% Aboriginal and/or Torres Strait Islander students and 76% of students from non-English speaking
backgrounds. Thirty-nine different language backgrounds other than English are represented. Cultural diversity is
acknowledged and celebrated as an integral part of the school. Our students come from a wide range of socio-economic
backgrounds.

Students participate and excel in many extra-curricular activities including choir, band, dance, visual arts, Inter-School
sport, Student Representative Council, debating, public speaking, drama, chess, Writers' Club, Earth Club and Maths
Olympiad. There is a strong focus on student wellbeing to support the social and emotional development of students.
The PBL program is deeply embedded throughout the school, encouraging and rewarding students for being respectful
and responsible learners who aspire to achieve their best.

The school has completed a situational analysis, identifying areas of focus for the 2021-2024 Strategic Improvement
Plan.

Hornsby South Public School began the Visible Learning journey in 2020, encouraging teachers to see learning through
the eyes of students and for parents to be active participants in their child's learning. We will build upon this knowledge
through the delivery of ongoing teacher professional learning sessions and by using data-driven practices to ensure
students access differentiated and engaging learning opportunities. Through the NAPLAN gap analysis, negotiated
system target areas for reading and numeracy were identified. Our whole school focus is to improve student growth and
increase student achievement in reading and numeracy. This is underpinned by the evidence base provided by the What
Works Best: 2020 update.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Through the delivery of explicit, data-driven, evidence-based teaching and learning programs, a whole-school culture of
high expectations is developed where students experience growth in reading and numeracy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Numeracy
 • Reading

Resources allocated to this strategic direction

QTSS release: $40,800.00
Professional learning: $16,000.00
Aboriginal background: $5,838.32
Beginning teacher support: $22,242.00
Per capita: $957.50

Summary of progress

READING

The evidence showed that teachers undertook the collection and analysis of student performance data at various points
throughout the year. Changes in the timeline were made as a result of the COVID Lockdown, resulting in the school not
completing all scheduled activities. However, data analysis is becoming a more regular component of the teacher toolkit.
At this stage, it is still the executive who are driving this area and will continue to do so until teachers become more
confident in their ability to analyse student performance data to inform practice. A strength of this process has been that
the executive team are continuously expanding their knowledge base and imparting this to their teams. We did expect to
see a greater impact of the use of data within the classroom through differentiation in teaching and learning programs.
Following the professional learning, learning walks and modelled lessons delivered by the Literacy Instructional Leader,
the Beginning Teachers demonstrated an increased understanding of how to teach literacy explicitly in their classrooms.
However, it was identified that some of the teaching procedures were not explicit enough for phonics,  phonological
awareness and handwriting. This led to the proposal for training all 2022 K-2 staff and support staff in InitaLit. Executive
staff conducted regular conversations and planning sessions with K-2 teachers to ensure that the planning for the
implementation of InitaLit in 2022 would be effective. Teachers reported that they had increased phonological awareness
and phonics knowledge. They felt more confident in delivering an explicit phonics program. Due to the COVID Lockdown,
other teachers were not able to participate in Learning Walks. The QTSS funding for the Learning Walks was used to
support the face-to-face teaching and learning of essential and authorised workers' children during the COVID-19
Lockdown. To move towards achieving our targets,  we need to continue to train staff in the use of data to inform
classroom practice, develop K-2 teacher professional knowledge in phonics and effective reading instruction through
targeted professional learning and share these skills and knowledge across other stage groups. Professional learning for
staff will be further developed around the CESE document 'What Works Best' and the work of Lyn Sharrat, along with the
implementation of InitiatLit and the new English curriculum in 2022. To further support the implementation of these
programs, we need to purchase additional decodable readers and a mixture of predictive texts, and provide additional
time for teachers to collaborate and program for effective implementation of the curriculum.

NUMERACY

The evidence showed that teachers undertook the collection and analysis of student performance data at various points
throughout the year. Changes in the timeline were made as a result of the COVID Lockdown, resulting in the school not
completing all scheduled activities.  However, data analysis is becoming a more regular component of the teacher toolkit.
At this stage,  it is still the executive who are driving this area and will continue to do so until teachers become more
confident in the ability to analyse student performance data to inform practice. A strength of this process has been that
the executive team are continuously expanding their knowledge base and imparting this to their teams. We did expect to
see a greater impact of the use of data within the classroom through differentiation in teaching and learning programs.
The evidence also shows that teachers have started to model explicit teaching as seen in demonstration lessons and
observations of their teams in classrooms. However, due to the COVID-19 Lockdown, we have had limited ability to
undertake the Instructional Leader model for numeracy.  The QTSS funds allocated to this initiative were used to support
teaching and learning at school during the COVID Lockdown. Staff have started to incorporate resources from the Maths
Hub in their programs. We have seen increased confidence in teachers around explicit teaching with lessons
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incorporating Learning Intentions and Success Criteria. To move towards achieving our progress measures, we need to
continue to train staff in the use of data to inform classroom practice. The school intended to employ an Instructional
Leader in 2021. However, due to teacher shortages and the COVID-19 Lockdown, we were unable to fill this role. In
2022 we need to continue modelling explicit teaching, differentiation, and LISC through the use of an instructional leader.
Our DP will lead professional learning and the programming of mathematics in 2022 as Instructional Leader for
Numeracy. Professional learning will be developed around the CESE 'What Works Best' document and the work of Lyn
Sharrat.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

TOP TWO BANDS
 • Improvement in the percentage of
students achieving in the top two bands
to be moving towards the school's lower
bound system-negotiated target in
reading of 68.4%.
 • Improvement in the percentage of
students achieving in the top two bands
to be moving towards the school's lower
bound system-negotiated target in
numeracy of 66.5%.

READING

68% of students achieved in the top two bands in NAPLAN reading,
indicating progress yet to be seen toward the lower-bound target of 68.4%.
Since 2016, this has varied between 61% and 69%. The data also shows an
increase in the top two bands for reading in Year 5 from 37% in 2018, 58%
in 2019 and 59% in 2021, but a very slight decrease in the top two bands for
reading in Year 3 from 77% in 2018, 78% in 2019 and 76% in 2021. There
was also an increase in the % of students in the top bands or above, from
37% in 2019 to 48% in 2021.

NUMERACY

63% of students achieved in the top two bands in NAPLAN numeracy,
indicating progress yet to be seen toward the lower-bound target of 66.5%.
Since 2016, this has varied between 49% and 66%. The data also shows an
increase in the top two bands for numeracy in Year 3 from 69% to 70%, but
a decrease in the top two bands for numeracy in Year 5 from 65% to 54%.

EXPECTED GROWTH
 • Improvement in the percentage of
students achieving expected growth in
NAPLAN reading to be moving towards
the school's lower bound system-
negotiated target of 75%.
 • Improvement in the percentage of
students achieving expected growth in
NAPLAN numeracy to be moving
towards the school's lower bound
system-negotiated target of 65.4%.

READING

The percentage of students achieving expected growth in reading
decreased to 66.2% indicating progress yet to be seen toward the lower
bound target of 75%. However, students with extremely high results (Band
8, 9 , 10 in Year 3) in the base year may be reported as having negative
growth. Growth scores for these students are less meaningful and should
be interpreted with extreme caution.  A positive growth data pattern for
reading is the increasing % of students in Band 6 and above for Year 3, with
55% in Bands 6 or above in 2018,  58% in 2019  and 59% in 2021. This is
also true for the increasing % of students in  Band 8 or above for Year 5 ,
18% in 2018, 23% in 2019 and  34% in 2021. Following completion of the
PAT assessments in 2021, 81% of students in Years 1-6 showed positive
growth in reading  (88% Years 1-2 and 77% Years 3-6) with an average
effect size of 0.57 across all Years 1-6 classes (0.86 Years 1-2 and 0.43
Years 3-6). When analysing expected growth, 58% across Years 1-6
demonstrated expected growth (0.4) in 2021 (Years 1-2 71% and Years 3-6
51%).

NUMERACY

The percentage of students achieving expected growth in numeracy
decreased by 6%, indicating progress yet to be seen toward the system-
negotiated target of 65.4%. Following completion of the PAT assessments
in 2021, 86% of students in Years 1-6 showed positive growth in numeracy
(91% Years 1-2 and 84% Years 3-6) with an average effect size of 0.6
across all years 1-6 (0.89 Years 1-2 and 0.45 Years 3-6). When analysing
expected growth, 61% of students across Years 1-6 classes demonstrated
expected growth (0.4) in 2021 (Years 1-2 78% and Years 3-6 53%).
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Strategic Direction 2: School and community engagement

Purpose

To promote high levels of whole school and community engagement through an inclusive culture that is focused on
learning, personal growth and positive wellbeing practices.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Planned, Whole-School Approach to Wellbeing
 • Targeted Support Systems

Resources allocated to this strategic direction

School support allocation (principal support): $32,924.00
Per capita: $163,000.00
QTSS release: $80,050.00
Professional learning: $8,600.00
Literacy and numeracy: $44,847.00
New Arrivals Program: $22,423.52
English language proficiency: $263,255.84
Socio-economic background: $16,502.00
Low level adjustment for disability: $126,076.91
Literacy and numeracy intervention: $47,089.44
Integration funding support: $86,105.00

Summary of progress

PLANNED, WHOLE-SCHOOL APPROACH TO WELLBEING

Attendance rates have improved from 88.2% attendance rate in Semester 1 to 96.6% attendance in Semester 2. This is
above the 2024 upper bound target of 95.5% of students attending greater than 90% of the time and could be seen as a
result of the COVID Lockdown during Semester 2 2021.  This rate is expected to drop with students absent due to
COVID restrictions, awaiting COVID test results and many families traveling overseas to visit family members whom they
have been separated from for a period of two years. The school will continue to provide families with information
regarding the importance of attendance through the newsletter each fortnight. To ensure accuracy and quality of data,
HSPS is moving to Sentral for attendance monitoring. This will ensure efficiency in following up attendance through SMS
reminders sent to parents/carers when a student is absent, also reducing the time and administrative burden on
classroom teachers. The superior data and reporting functionality will also reduce time spent maintaining attendance
records and preparing attendance data for analysis each fortnight at Learning Support meetings. Collaborative
grade/stage planning days took place in Term 1, 2 and 4. During Term 3, collaborative planning was undertaken in 1-2
hour intervals via Zoom and Google Docs. Stage teams analysed and discussed data during these planning days to
ensure teaching and learning programs are reactive to the current data and individual student progress. The COVID
Lockdown period resulted in changing teaching and learning programs to a weekly format to support Learning From
Home. Programming during Term 4 also followed this format to ensure work could be provided immediately to parents
when needed during isolation or illness. This proved to be successful not just over the extended Lockdown but also when
the school reverted to Learning from Home on the advice from NSW Health. Parent feedback through emails, cards,
surveys and the P&C has been overwhelmingly positive, and student results in Term 4 assessments have shown the
majority of students continued to make academic progress despite the challenges during 2021. Continuing to build a
sense of belonging will remain a focus in 2022.

TARGETED SUPPORT SYSTEMS

Twelve members of staff participated in PAX Good Behaviour Game training and all Stage 3 staff completed the Mental
Health First Aid Course, with the DP enrolled to complete this course along with new staff members in 2022. This course
has increased the awareness and understanding of staff in the signs of poor mental health in students and has enabled
them to cater to the needs of these students in a compassionate and effective manner. All Aboriginal families participated
in the development and review of individualised Personalised Learning Plans (PLPs) . The PLPs for many students
indicated an interest in traditional Aboriginal engineering. As a result, students in Stage 2 and 3 also participated in
STEM sessions via Zoom with a focus on developing knowledge and pride in their histories and cultures. While focus
groups were not held in 2021, relationships have been strengthened through proactive communications between the
school and Aboriginal families. All Aboriginal Families have been invited to join staff in 2022 to develop a
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joint vision for a culturally safe environment by embedding Aboriginal histories and cultures in daily life at HSPS,
designing Aboriginal gardens and developing an Acknowledgement of Country. While new Learning and Support
processes have provided a step-by-step process for classroom teachers to follow, feedback shows teachers are finding
this challenging due to time constraints. Staff identified areas of strength as well as questions about the new Learning
and Support processes and areas for improvement. Many suggestions will be easily implemented through small
adjustments to the process. This should result in improved teacher engagement, leading to improved interventions for
identified students. Tell Them From Me data shows despite wanting to work towards an uplift of 10% in students' Sense
of Belonging and Interest and Motivation, we have seen a significant decrease of 6% in student's Sense of Belonging
and a decrease of 8% in students who are interested and motivated. This sits alongside a decrease of 11% of students
participating in extracurricular activities and also coincides with extended periods of Learning From Home.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

ATTENDANCE
 • The percentage of students attending
>90% of the time is moving towards the
lower bound system - negotiated target
of 91%.

 • The number of students attending greater than 90% of the time or more
has increased by 5.9% from 86.2% in 2020 to 92.1% in 2021.

STUDENT WELLBEING
 • In SCOUT, the TTFM Wellbeing data
(advocacy, belonging, expectations) is
moving towards the lower bound
system-negotiated target of 91.3%.

 • Tell Them From Me data indicates 87.3% of students report a positive
sense of wellbeing (Expectations for success, advocacy, and sense of
belonging at school) an increase of 3% since 2019 and moving towards the
lower bound system-negotiated target of 91.3%.

STUDENT WELLBEING
 • TTFM Student Survey Social-
Emotional data shows movement
towards an uplift of 10% for Students
who are interested and motivated and
for Students with a positive sense of
belonging.

 • Tell Them From Me data indicates 68.7% of students report a positive
sense of wellbeing (Students who are interested and motivated and with a
positive sense of belonging). There has been a steady decline in this data
since the beginning of COVID, from 73.75% in 2019, 71.7% in 2020 and
68.7% in 2021.

STAFF AND COMMUNITY
WELLBEING
 • TTFM Staff Survey is moving towards
uplift of 10% for Staff identifying a
positive sense of wellbeing.
 • TTFM Parent Survey  is moving
towards an uplift for Parents feel
welcome and Parents are informed to
8.0 out of 10.

 • Tell Them From Me Staff data shows 18% of staff agree and 53% of staff
strongly agree that they have a positive sense of wellbeing (Total 71%), an
uplift of 13% from 58.3% in the 2020 survey. This exceeds the target of a
10% uplift in staff wellbeing set by 2024.
 • Tell Them From Me Parent data shows a score of 7.1 for Parents feel
welcome at school and Parents are informed during 2021, which is a
decrease of 0.3 from 2020 and 0.1 from 2019.
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Strategic Direction 3: Quality teaching

Purpose

To implement high-impact professional learning, focusing on innovative, high-quality teaching practices that are
responsive to the learning needs of each student and lead to improved learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • High-Impact Professional Learning
 • High-Quality Teaching Practices

Resources allocated to this strategic direction

Professional learning: $18,080.00
QTSS release: $8,250.00

Summary of progress

HIGH-IMPACT PROFESSIONAL LEARNING

Year 3 students are continuing an upward trend toward the school-identified target of 85% of students achieving in the
top two bands for Writing while Year 5 students have exceeded expectations, delivering 1% above the school-identified
2024 target. The data also shows a continuing decrease in the number of Year 3 students scoring in Band 1 and 2, and
similarly Year 5 students scoring in Band 3 or below. Staff will continue to implement classroom learning programs
embedded with the Seven Steps to Writing Success strategies and professional learning for all staff will continue in 2022.
Executive staff will continue to develop their skills and understanding of data interpretation and lead teams in the analysis
of learning progressions data (PLAN2) and how it can be used to inform classroom programs and student learning goals.
Most of the planned, high-impact professional learning for Visible Learning did not take place in 2021. The Term 2
School Development Day was cancelled, along with the Term 4 Evidence into Action professional learning for school
leaders and impact coaches. Impact coaches were also not able to participate in lesson observations, team teaching or
learning walks due to the COVID restrictions. The virtual school visits also did not take place in 2021. The funds
allocated towards this initiative were used to support students who were learning at school during the COVID Lockdown.
As we continue to implement Visible Learning strategies within the school, staff and students will develop a common
language and become more efficient in using visible learning strategies in guiding classroom practices. Aboriginal
Education has been a priority in 2021 at Hornsby South Public School. An Aboriginal Education Committee was formed
and the committee worked with Hornsby Heights Public School to develop lessons on an Acknowledgement of Country
for each class. and for specific recognition events throughout the year. These lessons led to the development of an
Aboriginal puzzle which was displayed at the front of the school and a school Acknowledgement of Country which has
been endorsed by the Hornsby AECG.  Throughout the year, staff attended local AECG meetings and increased their
own knowledge of Aboriginal and Torres Strait Islander histories and cultures. Staff also attended targeted and ongoing
professional development on the Aboriginal Education Policy and Aboriginal Histories and Culture. The school executive
team were also involved in direct collaboration with members of the local AECG when developing their Strategic
Improvement Plan for 2021-2024. The SIP process was a genuine learning experience with other school teams and was
an extremely valuable opportunity. To move towards achieving our progress measure we need to continue to offer
engaging professional learning opportunities for all staff. Hornsby South Public School staff are encouraged to attend
local AECG meetings. The committee continue to lead engagement opportunities with families and local elders;
including, murals, gardens, embedding Aboriginal histories and cultures into lessons and the continuation of the
Personalised Learning Plan process.

HIGH-QUALITY TEACHING PRACTICES

The Hornsby South Public School High Potential and Gifted Education Committee, delivered a comprehensive
introduction to the NSW DoE High Potential Gifted Education Policy at the School Development Day at the start of 2021.
Throughout Term 1, the HPGE committee developed a checklist for the identification of students with high potential
and/or gifted traits. Staff used this knowledge to identify HPGE students. Staff provided examples of how the checklist
had been used within their classroom and identification checklists were reviewed at the Term 4 School Development
Day.  Due to COVID-19 lockdowns, the next phase of the implementation (processes for data collection and tracking of
students) will take place in 2022. Staff have started using the identification checklists and have reported that it provides
assistance in planning for students who they believe meet the HPGE criteria across the four domains. It has ensured that
all students are considered for their innate abilities and potential. The HPGE committee will develop processes for
monitoring, data analysis and sharing across the school. Due to the impact of Covid-19 in 2021, the intended Learning
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Walks and linked professional development did not proceed. The funding for this was reallocated to support teaching and
learning during COVID lockdown. As part of a University of Newcastle study into the effectiveness of Quality Teaching
Rounds (QTR), staff attended a 2-day course related to implementing Quality Teaching Rounds.  As a result of the
training, the teachers who made up the team became more aware of how the Quality Teaching Framework can be used
during lesson preparation and lesson delivery to provide students with deeper and richer learning experiences. Within the
team, there was consensus on the benefits of participating in the teaching rounds and how it has refocused their
perspectives.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

NAPLAN WRITING
 • Moving towards a minimum of 85% of
Year 3 students and 50% of Year 5
students achieving in the top two bands
in NAPLAN writing.

 • The percentage of Year 3 students achieving in the top 2 bands in
NAPLAN writing increased to 82%, an increase of 1% from 2019 and 8%
from 2018, indicating progress towards the 2024 target of 85%.
 • The percentage of Year 5 students achieving in the top 2 bands in
NAPLAN writing increased to 51%, an increase of 31% from 2018 and
2019, indicating progress beyond the 2024 target of 50%.

DIFFERENTIATION
 • Moving towards 100% of classroom
English and mathematics programs
showing evidence of differentiation.
 • Moving towards a minimum of 90% of
teachers regularly use Learning
Intentions and Success Criteria, and
Effective Feedback to differentiate and
support learning.

 • Analysis of English and mathematics teaching and learning programs
indicates that 96% of K-2 programs and 90% of 3-6 programs show some
evidence of differentiation, which is moving towards the school-identified
target of 100%. However, some programs only indicate differentiation for
supporting students, not for extending students.
 • Analysis of teaching and learning programs and classroom observations
indicates that 50% of teachers show evidence of consistently using
Learning Intentions and Success Criteria, which is slowly moving towards
the target of 90%.
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Funding sources Impact achieved this year

New Arrivals Program

$22,423.52

The New Arrivals Program funding provides on arrival, intensive English
tuition for eligible, newly arrived English as an additional language or dialect
(EAL/D) students at the beginning and emerging phases of English
language proficiency at Hornsby South Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Targeted Support Systems

Overview of activities partially or fully funded with this targeted
funding include:
 • employing a specialist teacher to provide intensive English language
support focusing on language development to participate successfully in
schooling

The allocation of this funding has resulted in:
100% of students who started school and were eligible for the NAP program
in 2021 progressed from limited or no English,  to displaying some English
language while 15% of NAP students moved from the Beginner EAL/D
Phase to the Emergent Phase.

After evaluation, the next steps to support our students with this
funding will be:
through the implementation of small group intensive language classes and
professional learning for classroom teachers to enhance teaching and
learning programs through language scaffolding to ensuring classroom
content is accessible.

Integration funding support

$86,105.00

Integration funding support (IFS) allocations support eligible students at
Hornsby South Public School in mainstream classes who require moderate
to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Targeted Support Systems

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • employment of staff to provide additional support for students who have
high-level learning needs
 • implementation of targeted programs to differentiate teaching and learning
programs
 • intensive learning and behaviour support for funded students
 • consultation with external providers for the implementation of behaviour
strategies.
 • intensive learning and behaviour support for funded students

The allocation of this funding has resulted in:
all eligible students demonstrating progress towards their personalised
learning goals. All behaviour contracts, risk management plans, behaviour
plans, social stories and Tier 2 interventions were regularly updated and
were responsive to student learning needs. This ensured eligible students
received personalised learning and support within their own classrooms.

After evaluation, the next steps to support our students with this
funding will be:
to formally incorporate integration funding decision-making into the learning
and support team meeting agenda, ensuring funding is regularly reviewed.
The use of integration funding will be adjusted throughout the year in
response to student needs.

Socio-economic background Socio-economic background equity loading is used to meet the additional
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$16,502.00
learning needs of students at Hornsby South Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Targeted Support Systems

Overview of activities partially or fully funded with this equity loading
include:
 • supplementation of extra-curricular activities
 • engage with external providers to support student engagement and
retention
 • employment of external providers to support students with additional
learning needs
 • providing students without economic support for educational materials,
uniforms, equipment and other items

The allocation of this funding has resulted in:
all students having access to the curriculum and to specialist resources as
required. It also assisted in developing a sense of belonging for students
who otherwise may have become disengaged. Positive relationships with
families were developed, along with a sense of collective efficacy for student
wellbeing.

After evaluation, the next steps to support our students with this
funding will be:
to continue to engage external speech and OT specialists, also
incorporating school-funded social skills opportunities. The continued
inclusion of economically disadvantaged students in excursions, camps, and
funding of school resources/uniforms. This is supplemented by partnerships
with community organisations such as One Box and Kids Hope.

Aboriginal background

$5,838.32

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Hornsby South Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Reading

Overview of activities partially or fully funded with this equity loading
include:
 • creation of school literacy resources embedding Aboriginal and Torres
Strait Islander histories and cultures.
 • partial funding of staffing release to support the development and
implementation of Personalised Learning Plans

The allocation of this funding has resulted in:
students having access to Aboriginal and Torres Strait Islander reading
resources to develop Aboriginal and Torres Strait Islander cultural
awareness and knowledge of their histories. Aboriginal students and their
families participating in the development and review of Personalised
Learning and Support Plans with their teachers every six months.

After evaluation, the next steps to support our students with this
funding will be:
to continue to support the development of a culturally safe community, in
2022 this funding will be put towards an Aboriginal and Torres Strait Islander
mural in the front of the school. The Personalised Learning and Support
Plan development process will also continue.

English language proficiency English language proficiency equity loading provides support for students at
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$263,255.84
all four phases of English language learning at Hornsby South Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Targeted Support Systems

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds
 • additional staffing for intensive support for students identified in beginning
and emerging phase
 • additional teacher time to provide targeted support for EAL/D students and
for development of programs
 • withdrawal lessons for small group (developing) and individual (emerging)
support
 • employment of additional staff to support delivery of targeted initiatives
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives

The allocation of this funding has resulted in:
EAL/D students accessing the curriculums across K-6. However, the EAL/D
program in 2021 was severely interrupted by the lockdown and upon return
to school due to the lack of available casuals. During the COVID restrictions,
our EAL/D staff supported classroom teaching and learning programs and
the welfare of our EAL/D students and their families.

After evaluation, the next steps to support our students with this
funding will be:
employing an additional EAL/D staff member 0.6  in 2022 and funding an
additional 0.2 EAL/D day to assist students who are struggling with English
as their second language after the disruptions to learning in 2020 and 2021,
EAL/D students will be supported through small group intensive learning
and in-class supports with specialist teachers.

Low level adjustment for disability

$126,076.91

Low level adjustment for disability equity loading provides support for
students at Hornsby South Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Targeted Support Systems

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive and expressive language, and self-regulation for
identified students
 • partial funding of an additional classroom teacher to assist with small
group intensive and differentiated learning programs.
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs

The allocation of this funding has resulted in:
an improvement in the school’s value-add results with K-3 Excelling, 3-5
moving to Sustaining and Growing and 5-7 excelling. The school has
achieved a more consistent approach to student learning support and
interventions and subsequent collaborative learning support activities.
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Low level adjustment for disability

$126,076.91

After evaluation, the next steps to support our students with this
funding will be:
to further expand the impact of the Learning and Support team. In 2022, the
school will employ a 5 day per week LS teacher and provide additional
support for identified students through the continued employment of SLSOs.

Literacy and numeracy

$44,847.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Hornsby South Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Targeted Support Systems

Overview of activities partially or fully funded with this initiative
funding include:
 • partial funding of an additional classroom teacher to assist with small
group intensive and differentiated learning programs.
 • partial funding of an additional numeracy intervention teacher.

The allocation of this funding has resulted in:
intensive numeracy support for students who were achieving below the
expected outcomes for their grade/stage. 86% of students who participated
in these small group intensive support sessions showed improvement in
their PAT testing from the beginning of the year to the end of the year with
an average effect size of 0.8 (2 years of growth). During the Lockdown and
return to face-to-face learning, this program was interrupted due to the lack
of available casuals.

After evaluation, the next steps to support our students with this
funding will be:
employment of a numeracy support teacher in 2022 to deliver a targeted
numeracy programs for identified students performing below the expected
level for their stage. This teacher will work with students on quantifying
numbers in numeracy and work with teachers in accessing and using data
to inform their practice.

QTSS release

$129,100.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Hornsby
South Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy
 • Reading
 • Targeted Support Systems
 • High-Impact Professional Learning
 • High-Quality Teaching Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • additional teaching staff to implement quality teaching initiatives
 • employment of additional teachers to support face-to-face learning on-site
during Lockdown.
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum programs
 • implementation of instructional rounds to strengthen quality teaching
practices
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
teachers embedding evidence-based, high-impact teaching strategies within
their classroom practice. Teachers included Learning Intentions, Success
Criteria and differentiation in their programs, with 93% of K-6 programs
showing some evidence of differentiation, moving towards the school-
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QTSS release

$129,100.00

identified target of 100%. During the COVID restrictions, casual teachers
were employed to ensure consistency of program delivery across the school
and to support teachers in Learning From Home.

After evaluation, the next steps to support our students with this
funding will be:
to deliver high-impact, evidence-based professional learning for staff that
targets an improvement in progress measures, incorporating instructional
rounds and mentoring programs, and builds productive relationships with
local schools.

Literacy and numeracy intervention

$47,089.44

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Hornsby South Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Targeted Support Systems

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
numeracy programs and data driven practices
 • partial funding of classroom teacher to provide intensive learning support
for students requiring additional support.

The allocation of this funding has resulted in:
differentiated teaching through on-going formative assessment and targeted
numeracy programs for identified students performing below the expected
level for their stage. This teacher also worked individually with students on
quantifying numbers in numeracy and worked with teachers in accessing
and using data to inform their practice.

After evaluation, the next steps to support our students with this
funding will be:
to continue the implementation of the high-impact, small group intensive
programs, using data sources to identify specific student needs. The school
Learning and Support processes continue to be reviewed and include
regular monitoring of students as they transition out of these groups, back
into the classroom. Providing additional progress reports to parents will
continue to be a priority.

COVID ILSP

$90,600.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • implementing high-impact, explicit and intensive instruction for students in
Years 3-6 in small groups  (3 days per week) using the MaqLit program.
 • implementing high-impact, explicit and intensive instruction for students in
Years 1-2 in small groups (3 days per week) using the MiniLit program.
 • releasing staff to assess students each term, analyse the data to identify
students to participate in the program each term, monitor progress and write
reports for feedback to parents.

The allocation of this funding has resulted in:
92% of the students in Years 3-6 showed an increase in their Literacy Pro
reading levels, 100% of students increased their reading fluency and 96%
increased their PAT reading levels.

Printed on: 27 May, 2022Page 15 of 24 Hornsby South Public School 5191 (2021)



COVID ILSP

$90,600.00

96% of the students in Years 1 & 2 either demonstrated 100% and/or
increased knowledge of their single sounds, 100% showed increased
knowledge of VC/CVC words, 100% of students displayed improved reading
skills and 100% are now reading at a higher reading level than at the
beginning of the year.

After evaluation, the next steps to support our students with this
funding will be:
to continue the implementation of the high-impact, small group intensive
literacy programs for Yrs 1-6 using data sources to identify specific student
needs. The school Learning and Support processes continue to be reviewed
and include regular monitoring of students as they transition out of these
groups, back into the classroom. Providing additional progress reports to
parents will continue to be a priority.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 326 329 336 305

Girls 356 329 332 311

Student attendance profile

School

Year 2018 2019 2020 2021

K 95 94.7 94.1 94.7

1 94.3 93.7 95 95.2

2 95.2 93.9 94.5 95.6

3 95.1 95.4 95.3 96

4 95.6 94.9 93.9 95.6

5 95.6 94.8 95.3 95.6

6 93.6 93.6 95.8 95.6

All Years 94.9 94.4 94.8 95.4

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 24.39

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.7

Teacher Librarian 1.2

Teacher ESL 1.8

School Counsellor 1

School Administration and Support Staff 4.06

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,869,036

Revenue 5,936,769

Appropriation 5,605,594

Sale of Goods and Services 106

Grants and contributions 321,126

Investment income 2,105

Other revenue 7,838

Expenses -5,990,840

Employee related -5,171,657

Operating expenses -819,183

Surplus / deficit for the year -54,071

Closing Balance 1,814,965

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 84,658

Equity Total 410,735

Equity - Aboriginal 5,838

Equity - Socio-economic 16,081

Equity - Language 263,256

Equity - Disability 125,560

Base Total 4,489,552

Base - Per Capita 164,673

Base - Location 0

Base - Other 4,324,879

Other Total 443,634

Grand Total 5,428,579

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

In 2021, parents were asked to provide feedback on Learning From Home. 77% of parents indicated they were happy
with the amount of work being provided, with 17% feeling there was too much work. 89.4% of parents had been in
contact with their child's teacher during Learning From Home. Responses regarding ways to make Learning From Home
easier were varied , with some parents wanting more online meetings and online activities while others wanted less
online meetings and online activities. Parents reported they had found Learning From Home gave them the opportunity
to gain a better understanding of the curriculum and what their children do at school as well as providing an opportunity
to see their children's progress and know their strengths and weaknesses.

The 2021 Tell Them From Me surveys showed 53% of teachers strongly agreed and 47% agreed that the school was a
welcoming and culturally safe environment for students. Student data reflected this with 87% of students indicating they
have positive relationships at school. Both teachers and students indicated an increase in explicit teaching practices, with
teachers' data at 8.6 (NSW Government norm of 7.9), and students' responses for this area rose by 0.4 to 7.6. Parent
surveys indicated 54% agree and 24% strongly agree that they would recommend the school, with 26% strongly
agreeing and 60% agreeing that the school provides a quality education.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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