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Introduction

The Annual Report for 2021 is provided to the community of Lindfield Learning Village as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Lindfield Learning Village
100 Eton Road
Lindfield, 2070
www.lindfieldlearningvillages.nsw.edu.au
lindfieldlearningvillage@det.nsw.edu.au
9415 8006

Message from the principal

2021 was the third year of school operations at Lindfield Learning Village. It was also the year where the staged school
building program was completed in September after commencing in 2018. It is significant that two of the three years
since the school's opening have been severely impacted by the COVID-19 Pandemic and all three years impacted by a
complex building program. Despite these obstacles, the school and its students have made outstanding progress in so
many areas.

The business model upon which the school was developed, describes Lindfield Learning Village as having the mandate
to develop a new educational model (NEM) which "represents a new approach to pedagogy in NSW public schools
based around combining world's best practice pedagogical thinking". This in itself is an enormous challenge in a system
which has embedded an accepted educational practice in NSW for over a century but it is an incredibly important and
necessary challenge which the staff, students and community of LLV have fully embraced.

As the Principal of this school, I am often asked the question "How do you know that the model is working?". There are
numerous pieces of qualitative and quantitative evidence that indicate that the model is working and working very well in
terms of the students' sense of belonging and connectedness, their ability to articulate their progress in both academic
outcomes and learning characteristics and general student wellbeing. In 2021 an independent review of teaching and
learning programs and practices at Lindfield Learning Village was sought by the NSW Department of Education. This
report presented a review of Lindfield Learning Village programs and practices conducted by Emeritus Laureate
Professor John Hattie and Dr Timothy O'Leary of the Melbourne Graduate School of Education at the University of
Melbourne. This independent report found amongst many other positives that "there is a high level of evidence that
Lindfield Learning Village (LLV) is an inviting, high achieving, evidence-based school. The school may 'look' different
(which is one of its attractions to students), however, the quality of education provided is high, the teaching methods
follow best practice principles in regard to the use of evidence, and the impact on students is 'at or above' the level of
comparable school students across NSW. There is also evidence that school leaders and teachers use collaborative
approaches to teaching and learning. Further, there is much evidence that leaders and teachers follow the NSW
curriculum, related documents, and departmental policies."

It is very clear that Lindfield Learning Village is making exceptional progress in meeting the challenge of developing a
new educational model and constantly evaluating, iterating and improving this model so that our students are able to
thrive in the world both within and beyond school and into the future. This annual school report provides only a snapshot
of the rich  achievements and growth of the past year. We continue to strive to make school better for every student,
every day and to shape 'next practice' in educational thinking and practice.

Message from the school community

2021 started with the promise of returning to a semblance of normality, after the tumultuous year that was 2020. With
schools open across the country and the pandemic seemingly under control, the LLV parent community looked forward
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to a full year of face-to-face connection, increased engagement and active participation.

Term 1 started with an abundance of hope and vitality as the FOTV stage socialites busily planned and staged numerous
events for LLV families old and new to acquaint and re-acquaint with one another. This was even before the new 2021
FOTV Leadership Team was endorsed at the AGM. Planning for FOTV's first big 2021 social event had also been well
underway and kicked off the year for a parent community starved of social interaction with a fun (and loud!) night out at
the Lindfield Sports Centre. The term ended with LLV Open House, a celebration of the opening of the new parts of the
school campus, showcasing the contemporary learning spaces and amazing work of LLV students - parents excited to
be on-site had their expectations met and then blown out of the park by the incredible education environment they were
being shown.

The start to Term 2 was one no one could have anticipated. In the middle of Week 1, LLV became the focus of much
mainstream media attention as some student work was publicly released and was deemed to be inappropriate by some
sectors of society. The media was keen to hear a parent voice and I found myself doing a crash course in media and
government relations, doing the best I could to adequately communicate the LLV parent and carer community feelings on
the controversial matter. What I was hearing from this community was that the school had our full support to continue
inspiring our children to learn with curiosity, to see all issues from multiple perspectives, empathising with all
stakeholders and understanding their own thoughts and feelings regarding the topics being covered. The outpouring of
support the following day from all 'friends' of the Village was the most inspiring moment during my time as an LLV parent.
On the night of the day that the media story broke, hundreds of parents and children baked, cooked, prepared, wrote,
painted and drew; producing a morning tea and messages of support that lined the corridors of the school. All to show
our 22 immense appreciation for LLV's wonderful Principal, Exec team, teachers and staff. This article, that I was asked
to write for EducationHQ, best sums up my sentiments on this incident. LLV's ROAR music festival followed soon after,
where our voices as a school community were raised and heard near and far - both figuratively and literally. With a
parent and carer community united, FOTV staged a number of very successful social and fundraising events; highlights
being Crazy Socks and Hair Day, a sustainability fundraiser (mandarin drive) and the Primary School Silent Discos. Term
2 ended with LLV's 'mountain top' event, Winterfest, with families attending the school for a night of inspiration,
entertainment and celebration in what was to be the last time we could gather together for quite a while.

Term 3 started and ended in CoVID-induced lockdown. This meant that FOTV had to get creative in coming up with ways
to keep our school community connected, energised and appreciated. I am particularly proud of the time, dedication and
love that went into the initiatives that FOTV was able to drive: thank you cards, videos and vouchers for our tireless
teachers, care packs for our under-pressure Year 12 students, opportunities to connect and support our overstretched
parent and carer community and a bit of fun for all in the form of a video montage emphasising that your Friends (of the
Village) will be 'there for you'.

With most of Term 4 back at school and restrictions eased, stage social events could recommence and FOTV was also
able to promote some fundraisers, get dressed up for Halloween and provide some Gingerbread Houses for families to
build (and eat) over Christmas. In the background FOTV's Parent University working group was able to continue a lot of
the work they had commenced earlier in the year, in working with the school to update and refresh the content on the
LLV website related to educating parents on LLV's learning model. As the end of the school year approached, one of
FOTV's working groups was only just getting started: the New Families team was busily preparing to welcome those
students, parents and carers that would commence their LLV journey in 2022. Welcome Zooms were held, Stage
meetups were enjoyed and Parent Buddies were assigned; and everyone geared up for a fantastic 2022!

A word of thanks to the hard-working, inspiring and all-round-awesome Leadership Team that I worked alongside in 2021
- you have all contributed significantly to one of the most vibrant school communities in the country and it's been great
fun for me as your nominal leader. A final word of thanks to all of the parents and carers who volunteered their time, skills
and generosity to the FOTV working groups and other FOTV events and activities; in particular those working groups that
have operated in the background without much fanfare but without which the FOTV experience would not be as
seamless: Transport, Multiform, Technology and Village Elves.

Jason Wong 2021 President Friends of the Village (FOTV)

Message from the students

I've been at LLV since the beginning. I began in 2019, a year that can be described by those who were there as chaotic,
cathartic and possibly the definition of trial and error. Back then, I was a very quiet student who had only just discovered
what I wanted in a school, a community of caring, supportive people who wouldn't doubt me or my abilities. Before LLV, I
found none of those things at my school. A traditional public high school that placed students at the bottom of the
hierarchy and didn't care about success unless it benefited them. School was the place where I least wanted to be, a
place where I had friends but none of them understood my struggle. In year 8, I lost all motivation for school, I would walk
out of classes crying and explain to my friends that I was sick and tired of school, that it should be a place where I felt a
sense of excitement not feelings of resentment. I was desperate to get into LLV when I first heard of it and when I found
out I got in, it felt like the lifeline that I needed.
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Since that first year at LLV, the school has grown a lot. There are the new faces of students and teachers, there are new
learning areas and facilities. I've also grown too, I've grown in empathy, self awareness, and overall emotional
intelligence. I've also learnt to stand my ground in the things I believe in. Going into Stage 6, I was excited to finally be
able to do the subjects that I felt passionate about and with teachers that shared the same passion for the subjects. This
year pushed me out of my comfort zone in all the ways that I needed to be, it burned me out because I was giving it my
all and it allowed me to reflect as a student and the way I need to organise myself to learn. I felt supported by the
teachers and my friends, who are all going through the same things with me.

My favourite thing about LLV is that it is a place of total and constant support, as a student, I feel safe vocalising my
needs and worries to anyone. The teachers help me realise what I want to do and they give me the tools to do so.

I have said it to the teachers here and I'll say it again, I like going to school, I am so grateful that I have the best teachers
and peers around me. When I wake up in the morning, I get up knowing that I am in the best place I can possibly be and
I'm supported by people who care about me. If you were to go back to me in year 8 and tell me that, I wouldn't even be
able to comprehend what you were saying.

Saying goodbye to LLV in year 12 is something that I don't look forward to. I'm dreading the day I have to say goodbye to
my favourite teachers for the final time and walk out the gates. However, I know that I'll be walking out of this school with
everything I need and the community that I helped build cheering me along. Thanks LLV, it's been one of the most hectic
yet rewarding rides I've been on and I know that I'm a better person because of it.

Camila (Year 11 student 2021)

Printed on: 27 June, 2022Page 4 of 29 Lindfield Learning Village 4658 (2021)



School vision

At Lindfield Learning Village every member of our community is embraced, valued, and known. We enable the voice of
each member of the community and nurture imagination & creativity. We are not limited by boundaries, we will break
stereotypes, forging new educational pathways to inspire and equip our community members to be a positive change in
our world.

School context

Lindfield Learning Village (LLV) is an innovative  K-12  school which opened in Term 1, 2019 in the former UTS building
on Sydney's north shore. The school is currently in a period of rapid growth and has operated alongside  a staged
building process which was completed in September 2021 . The completed school has  capacity for a potential enrolment
of 1800 students. The school population increases on average by around 200 students each year.

The school's staffing entitlement in 2021 was 48.8 teaching staff and 8.4 non-teaching staff. The school employs a
Business Manager and supplements additional leadership and SASS positions from school funds. A site manager role is
also funded by the school. The school senior executive is stable having been in these positions since the school's
inception. Staff numbers have grown rapidly in response to increases in student enrolment. This trend is expected to
continue in the next four years. The school has approval for full merit selection to appoint new staff until the end of the
2022 staffing cycle.

LLV is considered a flagship school for NSW Public Education (Deloitte Business case 2019), implementing a new
educational model which includes stage-not-age progression and student-directed, transdisciplinary learning. Human-
centred learning design supports individual, personal pathways for every student. All teachers are required to work in a
collaborative co-teaching environment and to engage in researching their own practice.

The school's situational analysis involved detailed data analysis, parent focus groups, surveys, empathy interviews,
consultation with Northern Sydney AECG and staff evaluations. The school vision and initiatives in this planning cycle
have emerged from this process and are in response to in the following aspects of our context:

Quality innovative learning design K-12

Development of the educational model will be an ongoing focus for the school and will determine school priorities and
actions for the 2021 -2024 School Improvement Plan. Each aspect of the model will continually emerge and develop.
Prototypes will be tested and revised. Initial focus needs to be on the mastery of key pedagogical modes, high quality
differentiation and high impact teaching strategies, building teacher capacity to provide in-class support for students with
a variety of learning needs.

Ongoing school building and growth will have a significant impact for the period of the planning cycle. Additional
executive staff (school funded) will be required to support this process. The school will prioritise communication,
connection and engagement with the wider community to ensure and community confidence in public education is high.

A school catchment area will be in place from 2022. Ongoing enrolment and recruitment to grow the school to capacity
will impact the school for the next four years. The school will focus on ensuring that our school infrastructure meets the
needs of a growing population and enables future-focused learning and teaching.

The school's focus on embedding learning characteristics and transdisciplinary learning experiences aims to ensure that
all young people finish school well prepared for higher education, training and work. The school will continue to focus on
increasing the breadth of choices available to Stage 6 students by increasing the number of staff qualified to deliver
school-based VET courses. There will be a focus on Higher School Certificate data analysis from 2022 to develop both
individual and group support programs.
Focus on literacy and numeracy development
In the absence of baseline data, the school's reading and numeracy targets are based on 'like-school' data. A focus on
deeply embedding literacy and numeracy strategies in the design and delivery of the pedagogical model will ensure that
balance between depth and breadth of learning and to ensure that all students have confidence in their ability to learn,
adapt and be responsible citizens.

Shaping and growing an adaptive culture of optimism and improvement

School culture development is critical to the school building  process and the scaling of the model. Significant investment
needs to be made in professional learning on growing a consistent, positive, proactive and productive school culture.
Staff involvement in carefully curated professional learning programs will significantly inform school improvement
planning.
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The school seeks to establish a culture which builds relationships based on transparency, honesty and mutual respect,
where all members of the school community support each other and where we respect others' expertise, experience and
points of view, and listen with an open mind.

Being an active voice in future focused education and growing positive, proactive learning partnerships with
parents and the wider community

Parents and community are strongly connected and engaged with the development of the school. Parent feedback is
very positive on student learning, wellbeing and staff quality. Parent involvement in events and learning celebrations has
been influential in building confidence and trust in the parent community with regard to the school.

The P&C have established a strong executive leadership team who are working collaboratively with the school. Parents
also offer specific expertise to learning programs in a variety of ways throughout the year.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students achieve strong growth in their learning and learning characteristics through the
consistent implementation of high impact pedagogical modes, teaching strategies and the seamless integration of
wellbeing, literacy,numeracy and learning support strategies. Focused professional learning will aim to build leadership
capacity and provide coaching and support to ensure consistency of practice across K-12. The implementation of new
online platforms and ongoing development of the design of the Canvas learning management system will provide critical
data collections systems to measure student growth and attainment.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Strategic focus on high quality 'next practice' initiatives in Literacy and Numeracy
 • 2) Quality, innovative learning design K-12

Resources allocated to this strategic direction

Integration funding support: $170,758.00
Low level adjustment for disability: $77,322.63
Aboriginal background: $5,148.11
Socio-economic background: $4,170.47
Literacy and numeracy: $21,988.07
English language proficiency: $23,306.11
Per capita: $135,617.01
Professional learning: $21,369.08
Hub School partnership: $62,150.00

Summary of progress

The school has made significant progress, despite the impact of the Covid-19 lockdown by implementing high impact
teaching and learning strategies to improve students' skills and application of literacy and numeracy knowledge and
understanding. The school operates in a cycle of continuous reflection, iteration and improvement and in 2021,developed
the Lindfield Learning Village Literacy and Numeracy strategy for continuous all-through learning from K-12+.

With an additional 200 student enrolments and 11 new staff joining the school at the start of 2021, there is an ongoing
need for clear induction and support to ensure consistency of practice in addressing the schools literacy and numeracy
targets.

To address this need, the school created a strategy document published on school's Vision and Culture website to
ensure clear and accurate access to information for all staff. The literacy and numeracy team have developed a
framework, utilising surface-deep-transfer from the work of John Hattie, 'visible learning for literacy' and 'visible learning
for mathematics' that supports the explicit and embedded teaching practice of literacy and numeracy within a
transdisciplinary approach. This has enabled facilitated discussions about differentiated and targeted support and has
informed the planning of teaching and learning programs.

Next steps include collecting further illustrations of practice, pedagogical strategies and the development of targeted
professional learning utilising co-design, co-delivery and on-the-shoulder coaching strategies to support staff in raising
their capacity as teachers of literacy and numeracy.

From a broader perspective and in response to the School Excellence Framework self-assessment in Data skills and
Use, the school has designed and implemented a comprehensive whole school data analysis framework in order to
equip teachers with the tools to measure what is important and to use this data to genuinely inform next practice. The
framework defines key data sources to demonstrate growth and improvement across the four key domains of student
academic growth, wellbeing, parent satisfaction and teaching quality and growth. Each of the four domains has three
data sources, one of which is an external data source. These data sources are used to triangulate information and make
informed on-balance decisions to support continual improvement and student growth and attainment across all areas
including literacy and numeracy. As the school does not have reliable historical data for either NAPLAN or HSC upon
which to base progress measures, this framework is critical to the provision of timely information for impacting student
growth.

The school continues to embed the explicit teaching of Learning Characteristics in pedagogy and assessment using the
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established rubrics and "I can" statements reliably and consistently. The school will develop "Learning Characteristics
routines" as a next step to support consistent embedding of routines into assessment and learning design.

Throughout 2021 the school has continued to improve the tracking and analysis of transdisciplinary unit design and
blended models from K-12 to ensure consistency of practice, accountability and compliance as well as ongoing
improvement in each model iteration. This has also allowed staff to build in efficiencies to the planning cycle for
accountability and compliance.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

4% uplift of Year 3 and 5 students
achieving results in the top 2 bands for
Numeracy in 2021 NAPLAN

3% uplift of Year 3 and 5 students
achieving results in top 2 bands for
Reading in 2021 NAPLAN

Year 3 NAPLAN
NAPLAN scores provided key baseline data to inform the development and
implementation of programs and support to continue working towards the
set targets in reading and numeracy .

Year 5 NAPLAN
NAPLAN scores indicate an increase in the percentage of students in the
top two skill bands for reading (81.08%)  and an increase in the percentage
of students in the top two bands for numeracy (1.35%).

8% uplift of Year 7 and 9 students
achieving results in the top 2 bands for
Numeracy in 2021 NAPLAN

2% uplift of Year 7 and 9 students
achieving results in top 2 bands for
Reading in 2021 NAPLAN

Year 7 NAPLAN
NAPLAN scores provided key baseline data to inform the development and
implementation of programs and support to continue working towards the
set targets in reading .Data indicated an increase in the percentage of
students in the top two bands for numeracy (11.7%).

Year 9 NAPLAN
NAPLAN scores provided baseline data to inform the development and
implementation of programs and support to continue working towards the
set targets in reading and numeracy.

At least 60% of students are able to
substantially answer unscripted
questions from teacher or parent
participants at a public expo of learning
(Mountaintop event or student-led
conference)

Evidence of this target has been adjusted to accommodate the interruption
caused by the Covid lockdown in 2021. Students confidence in talking about
their learning, working collaboratively to solve real-world problems is
evidenced by:

 - Stage 3 Game Changer team reaching the finals of the competition in our
first year of competing.

- 3-6 Hub students reached the National final of the CSIRO Science Hack-a-
thon.

- Student-initiated and led "League of Learners" produced two online
publications of a student magazine for the wider school community
presenting the student perspective on learning at LLV.

- All students participated in a "virtual Mountaintop" learning celebration at
the end of term 3 where they were able to share and reflect on their learning
throughout the lockdown via presentations as well as a student survey and
jamboard reflection.

Establish baseline data from first HSC
cohort in 2021.

100% of 2021 HSC students have plans for employment, tertiary education
and/or further training.

PAT test data, check in assessment
and internal assessment indicate
consistent growth trends for Aboriginal
students

7 Aboriginal students are enrolled at LLV.  Internal assessment indicates
consistent or maintained growth trends for all Aboriginal students against
English and Mathematics outcomes **(Confirm/change based on Octopus
dashboard)

PAT test data and check in assessment data indicate the majority of
students have maintained or increased in reading and numeracy. Students
whose results are below expected growth are continuing to receive
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PAT test data, check in assessment
and internal assessment indicate
consistent growth trends for Aboriginal
students

differentiated instruction and learning support.

The whole school community demonstrates aspirational expectations of
learning progress and achievement for all students, and is committed to the
pursuit of excellence. This is evidenced through the allocation of Learning
Guides for all students, providing opportunities for Aboriginal students to
share their knowledge and connection to culture through projects aligned to
the curriculum, and the implementation of individual learning goals and
plans.

100% of 2021 Year 12 Aboriginal
students complete the requirements for
the award of an HSC.

The 2021 year 12 cohort included 1 Aboriginal student who has been
supported in attaining alternative pathways, enabling them to engage in
further vocational training.  The whole school community demonstrates
aspirational expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence. This is evidenced by
dedicated Learning Guides and Futures Coordinator resources who support
students on their individual learning pathway.

Improvement in the percentage of Year
5 students achieving expected growth
in reading and Numeracy from
estimated baseline data in 2021

Year 5 Numeracy
In 2021, 45% of students achieved at or above expected growth in
numeracy. The school has used baseline data to design specific numeracy
programs to enable students to continue working towards set numeracy
targets.

Year 5 Reading
In 2021, 74% of students achieved at or above expected growth in reading.
The school has used baseline data to design specific literacy programs to
enable students to continue working towards set literacy targets.

Improvement in the percentage of Year
9 students achieving expected growth
in reading and Numeracy from
estimated baseline data in 2021

Year 9 Numeracy
In 2021, 64% of students achieved at or above expected growth in
numeracy.  The school has used baseline data to design specific numeracy
programs to enable students to continue working towards set numeracy
targets.

Year 9 Reading
In 2021, 58% of students achieved at or above expected growth in reading.
The school has used baseline data to design specific literacy programs to
enable students to continue working towards set literacy targets..
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Strategic Direction 2: Shaping and growing an adaptive culture of optimism and improvement

Purpose

Our purpose is to strategically develop outstanding resources to support the ongoing growth of an adaptive school
culture in order for students to learn the skills, attitudes and characteristics to thrive at every level of their growth and
development.

High quality professional learning, staff induction, community collaboration, the development of new metrics to measure
growth and the strategic use of resources will contribute to ongoing success in this priority area.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Strategic support for change and growth
 • Embedding a consistent K-12 approach to Wellbeing for deep engagement and connection

Resources allocated to this strategic direction

Professional learning: $34,733.84
School support allocation (principal support): $27,557.91
QTSS release: $49,892.51

Summary of progress

The school has made significant progress throughout 2021 in the professional development of executive staff to ensure a
deep understanding of the elements of school culture and how to influence them in order to maintain the integrity of the
educational model through a period of rapid growth and staff change. Staff have developed strategies to shift mindset
(internal and external) to ensure support for innovation and change and provide a clear understanding of the school's
approach in the wider community.

A Professional coaching program for all LLV Executive staff led to improved understanding and collaboration. Bite-sized
learning and Pedagogy Power Ups were conducted weekly to support the embedding of culture and pedagogy. This will
continue in 2022 with the addition of DARE - a program for aspiring and relieving leaders.

The Octopus BI dashboard became fully operational in 2021 enabling parents to access live and continuous reporting
information on their child's progress against syllabus outcomes and learning characteristics. Ongoing development of the
platform is underway and Octopus version 2.0 is currently in development with the support of Tim O'Leary as a critical
friend in the process.

The school has continued to develop professional learning and support for staff to address the learning needs of 80% of
the students in their learning space. The other 20% being supported through our Learning and Support processes. With
nearly 30% of students on the NCCD database, the school has worked strategically to ensure that it meets the individual
learning needs of each student. Strategy banks have been developed in Sentral, accessible to and utilised by all staff.
These include Differentiation banks, High Impact Teaching Strategy (HITS) banks and Learning Characteristics routines.
Staff are becoming familiar with the use of these tools. Further embedding and review of this process will occur in 2022.

By investing in Community and Stakeholder Engagement professional (0.6FTE) in May 2021, LLV has been able to able
to increase productivity for the leadership team and staff, by creating a unified voice for the school that allows staff,
students, school community, local residents, educational researchers and external parties to coalesce, presenting a
broad vision of the schools activities and achievements in a timely manner, in a professional cohesive way that reflects
on the positive stories from within the Village.

An increase in the school's social media presence as well as engaging in opportunities to present in educational forums,
conferences and media to ensure a robust public profile for the school and the sharing of the educational model to
influence educational practice at a systems level. Indicators of success include community confidence expressed through
consistent growth in enrolment including being the 'school of choice' for local enrolment.

The clear and consistent application of the Collaborative and Proactive Solutions (CPS) approach is critical to the
ongoing development of a positive culture of optimism at LLV. Staff have improved their knowledge of how to access
tools to support CPS conversations and gain confidence in their ability to manage challenging student behaviour.
Students feel an increased sense of belonging indicated through attendance rates. Analysis of attendance data shows
that the longer a student has been enrolled at LLV, the better their overall attendance rate. The school's Learning
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Management System, Canvas showed statistics indicating high engagement in home learning during the lockdown
period in students from Year 3 - 12. There was a 218% increase in page views during the learning from home period
compared to the same length at the end of term 2.

To support the school's extensive wellbeing program, we partnered with Raise mentoring in 2021. The program included
15 students from year 7, 8 and 9 who were identified by their learning guides and the wellbeing team. Students were
matched to a Raise mentor and completed a 20 week program across terms 2, 3 & 4. With Covid 19 lockdowns in term
3/4, the program moved online to include weekly group zoom sessions. Student engagement and attendance remained
high and in collaboration with learning guides, staff were able to identify and manage complex wellbeing problems that
arose remotely. The program will continue to evolve in partnership with Raise to include a new group of students and
mentors in 2022.

 Enrolments have increased each year of the schools' operation in line with the building program. There remains a high
demand for enrolment across all year groups. The school had a 71.7% increase in enrolment from 2020 to 2021. There
remains a high demand for enrolment places at the school.

The school's Tell Them From Me (TTFM) data indicates that LLV is exceeding NSW Government school norms on
multiple key measures

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase % of students attending
greater than 90% of the time from
75.1% to 77%

2021 attendance data shows an improvement exceeding the original target
of 77%. 97.5% of students are attending greater than 90% of the time.
indicating a strong sense of connection and engagement to the school.

Increase by a minimum of 5% per year
the proportion of students reporting a
positive sense of belonging,
expectations for success and advocacy
at school from TTFM baseline data in
2021.

The Secondary student data from the annual 'Tell Them From Me' survey is
comparable to or exceeds the state on 21 of the 26 indicators (81%), and
particular strengths include High Expectations, Explicit Teaching &
Feedback, and Wellbeing. The focus for 2022 will be on Academic
Challenge and Achievement as an area for improvement. The Primary
School data is comparable to or exceeds the state on 11 of the 17 indicators
(65%). A focus on improvement in the Primary School will be on raising
expectations for success, developing a positive learning climate, using
effective learning time, developing a positive sense of belonging, and
enabling students to value school outcomes.
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Strategic Direction 3: Being an active voice in future focused education and grow positive, proactive learning
partnerships with parents and the wider community.

Purpose

The goal for Lindfield  Learning Village is to deeply engage in meaningful, collaborative learning partnerships with
parents, the local community, business and Universities as well as educators  locally and internationally. These
connections will  build relevance and engagement as well as creating networks and connections for students as they
pursue their learning goals in an authentic context.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Ongoing development of deep authentic learning collaboration with parents
 • Increase stakeholder engagement to improve student learning outcomes and opportunities

Resources allocated to this strategic direction

Hub School partnership: $37,850.00

Summary of progress

The school has continued to seek opportunities for learning partnerships to improve student learning opportunities in
2021. Building meaningful partnerships with other educators, parents, business and universities is an ongoing aspect of
the school's growth plan in this strategic direction.

In 2021, the school planned to establish and consistently embed an authentic K-12 program for the development of
Enterprise skills in Futures learning. The success of this endeavour is evident in the recognition of the LLV Career's
Advisor as "Rising Star of the Year" by the Careers Association NSW and ACT. LLV presented the school's model of
Workplace Engagement at the OECD conference in October 2021. The school was presented as a case study for
innovative practice of success throughout lockdown.

The school has a strong connection with the parent community and works in partnership with the FoTV (Friends of the
Village) to induct new families into the school culture over the Christmas vacation. Every new family was connected to a
"buddy family" already enrolled at LLV. They attended social events and a camping weekend together during the
vacation. The impact of this program significantly reduced anxiety in new students, provided parents with answers to
questions about the educational model and ensured a positive and smooth start to the school year.

The school's approach to engaging parents in the educational model includes the Parent University page developed and
launched via the school's website. This page supports parents to access the research behind the educational model and
has been received well by parents since its inception.

In addition to this initiative, the creation of a cohesive branded identity across communications with photographs, copy
and graphics for regular newsfeed and social items to parents for Primary and Secondary, has supported the school
community to have an active stake in their children's educational journey and achievements, particularly during lock
down, much of this audience share these posts to the greater community, helping dispel negative reflections on the
school.  By championing LLV's successes we have built stronger relationships not only with our local community, but
also within the educational fraternity. For example, in term 3, LLV was selected to present their science project work to
Ministers and educational professionals, at the Science In The House event as part of Science Week and the Science
Teachers Association of NSW 70th Birthday. Not only did our stage 3 & 4 children benefit by robustly presenting their
work to an external expert audience, but the teaching staff also made valuable connections, and have since engaged in
collaborative projects with the Science Teachers Association, which has been ongoing.

The school's social media accounts have also been revised, with the introduction of Instagram and YouTube, forming
part of a strategic engagement plan, which is close to being fully operative. This included the LLV parent group, which
has a current active audience of 507, a 9.75% increase since May 2021.  The School's official Facebook page currently
has 4.9K followers, with an average reach of 13,465 - which is a 20.9% increase since May 2021 and continues to grow.
Engagement on these platforms provides soft community research, which allows LLV to be responsive to the needs of
the school community within the gates and beyond them and have an active voice in the advocacy of the school's
reputation.

The Engagement officer also provides content support for professional presentations and website and is currently project
managing the transition to a new Department website has also contributed to the improved messaging for the LLV
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community and a more robust and reliable suite of communications tools for the school to leverage in the future.

Key engagement statistics prior to lockdown in 2021 include:
 • 911 people attended school tours in 2021 for potential enrolment
 • 1123 people attended the school's term 2 learning showcase event
 • 735 people attended the school's music showcase in mid-term 2
 • Average attendance at P&C meetings in 2020 and 2021 = 100 people (28% of total #school families)
 • School Website data analysis shows 3,021 sessions and 7,263 pageviews in the period from June 27 - July 26, 2021
(this includes the 2 week vacation period). Within this time period 239 page visits came from countries other than
Australia. 64% were new visitors to the site.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Minimum of 60% of parents rate their
overall satisfaction with the school as
satisfactory or higher

2021 Parent survey data indicates that 97.4% of parents rate their overall
satisfaction with the school as satisfactory or higher with 83.6% giving  a
rating of high or extremely high level of satisfaction. Parents are able to give
feedback through a variety of forums throughout the year. the school has
also established a 'Parent University' page on the school website to support
parents to engage in the research background to the school's educational
model.

5% increase in students engaging in
learning opportunities with the wider
community each year

The Covid-19 lockdown presented the need to reshape some of the
planning for this progress measure. The involvement of LLV students  in
Science Week, The Game Changer Challenge and CSIRO research project
all represent new opportunities for students to engage in learning projects in
the wider community.
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Funding sources Impact achieved this year

Integration funding support

$170,758.00

Integration funding support (IFS) allocations support eligible students at
Lindfield Learning Village in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strategic focus on high quality 'next practice' initiatives in Literacy and
Numeracy

Overview of activities partially or fully funded with this targeted
funding include:
 • Development of data dashboards which triangulate external data sources
such as NAPLAN, Check-ins and PAT
 • implementation of targeted programs to differentiate teaching and learning
programs
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)
 • employment of staff to provide additional support for students who have
high-level learning needs

The allocation of this funding has resulted in:
all eligible students demonstrating progress towards their personalised
learning goals. All PLSPs were regularly updated and responsive to student
learning needs and progress ensuring eligible students receive personalised
learning and support within their own classrooms

After evaluation, the next steps to support our students with this
funding will be:
The use of integration funding will be adjusted throughout the year in
response to student PLSPs reviews to ensure funding is used to specifically
address each student’s support needs.

Socio-economic background

$4,170.47

Socio-economic background equity loading is used to meet the additional
learning needs of students at Lindfield Learning Village who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strategic focus on high quality 'next practice' initiatives in Literacy and
Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • professional development of staff through Bite-Sized Learning and
Pedagogy Power Ups to support student learning
 • provision of a 0.5 Instructional leader role to work as a Literacy and
Numeracy mentor to support a consistent approach for staff to work with
data across the K-12 continuum.

The allocation of this funding has resulted in:
Year 5 Year 7 NAPLAN scores indicate an increase in the percentage of
students in the top two bands for numeracy (11.7%).
NAPLAN scores indicate an increase in the percentage of students in the
top two skill bands for reading (81.08%) and an increase in the percentage
of students in the top two bands for numeracy (1.35%).

After evaluation, the next steps to support our students with this
funding will be:
To continue to engage the literacy and numeracy mentor to support our
trajectory towards achieving targets and embed the LIndfield Learning
Village Data Analysis Framework.
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Aboriginal background

$5,148.11

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Lindfield Learning Village. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strategic focus on high quality 'next practice' initiatives in Literacy and
Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • providing time for a teacher to facilitate improved community engagement,
including the engagement of students and their families with the
personalised learning pathway (PLP) process.
 • support families of Aboriginal students with additional support to enable
students to engage in learning opportunities
 • teacher release to participate in AECG meetings and local Indigenous
student support network with other local schools

The allocation of this funding has resulted in:
an increase (>50%) in Aboriginal families engaging in the PLP process and,
more importantly, conversations became more authentic. Tell Them From
Me data indicated 100% of Aboriginal students feel like a sense of belonging
at school.

After evaluation, the next steps to support our students with this
funding will be:
to support the ongoing delivery differentiated and personalised support to
Aboriginal students. The school will be offering Aboriginal Studies for the
forst time in 2022 in Year 11.

English language proficiency

$23,306.11

English language proficiency equity loading provides support for students at
all four phases of English language learning at Lindfield Learning Village.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strategic focus on high quality 'next practice' initiatives in Literacy and
Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • provision of EALD staff release time to implement co-teaching programs
to provide appropriate support for all students from EAL/D backgrounds
 • provision of EALD staff release time to assess EALD levels for reporting
processes

The allocation of this funding has resulted in:
EAL/D students are more confident and prepared to take risks with their
language use, as noted in teacher observations and work samples.
Stage 1 and Early Stage 1 participated in professional learning, where the
EAL/D teacher guided how to plan an integrated writing unit using a
backwards mapping approach. Teachers looked at student data, including
student English language proficiency using the EAL/D learning progression,
and analysed writing samples.

After evaluation, the next steps to support our students with this
funding will be:
to continue to build teacher confidence as our EALD student numbers
increase with our increased school enrolment and their capacity to design
integrated writing units that reflect the needs of EAL/D learners. The
identified next step is to transfer this practice across all key learning areas
(KLAs) and Stages. Ongoing professional learning will identify language and
cultural demands across the curriculum. Personalised and targeted
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English language proficiency

$23,306.11

professional development will be provided to each teacher in the form of
mentoring, co-teaching and co-planning.

Low level adjustment for disability

$77,322.63

Low level adjustment for disability equity loading provides support for
students at Lindfield Learning Village in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strategic focus on high quality 'next practice' initiatives in Literacy and
Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of student’s personalised learning and
support plans (PLSP).

The allocation of this funding has resulted in:
all eligible students demonstrating progress towards their personalised
learning goals. All PLaSPs were regularly updated and responsive to
student learning needs and progress ensuring eligible students receive
personalised learning and support within their own classrooms

After evaluation, the next steps to support our students with this
funding will be:
to further expand the impact of the learning support team, the school will
provide additional support for identified students through the employment of
SLSOs.

Literacy and numeracy

$21,988.07

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Lindfield Learning
Village from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strategic focus on high quality 'next practice' initiatives in Literacy and
Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • implementation of collaboratively developed literacy and numeracy
strategies to support targeted intervention for students at point of need, in
line with identified targets outlined in the School Improvement Plan
 • employment of an instructional leader to address the literacy and
numeracy learning needs and implement differentiated and personalised
intervention for students.

The allocation of this funding has resulted in:
differentiated teaching through on-going formative assessment followed by
targeted literacy programs for identified students performing below the
expected level for their stage.
This intensive approach has resulted in improved engagement in learning.
Evidence can be seen in a combination of reading assessment, writing
samples, teacher observation and NAPLAN data. The percentage of
students attaining the lower bands in NAPLAN decreased and the students
attaining the middle bands significantly increased from 2019 to 2021.
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Literacy and numeracy

$21,988.07

After evaluation, the next steps to support our students with this
funding will be:
engagement of additional teaching staff using other flexible funding to
extend intensive small group reading intervention programs.

QTSS release

$49,892.51

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Lindfield
Learning Village.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Strategic support for change and growth

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support the leadership of staff collaboration in the
implementation of high-quality curriculum
 • implementation of on-the-shoulder-coaching and lesson observation
practices to strengthen quality teaching practices
 • staffing release to align professional learning to the SIP and develop the
capacity of staff.

The allocation of this funding has resulted in:
improved staff confidence and teaching practice. Teachers use learning
intentions, success criteria and have a strong focus on formative
assessment. Teachers have now embedded evidence-based, high impact
teaching strategies within their classroom practice.
100% of teachers reported lessons differentiated according to students'
needs
100% of teachers provided students with the opportunity to use self-
assessment against learning intentions and success criteria.

After evaluation, the next steps to support our students with this
funding will be:
the ongoing engagement of an instructional leader role to lead improvement
in an area where teachers need support, such as literacy or numeracy.

COVID ILSP

$11,308.31

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • supplementation for the employment of LaST to 1.0FTE to support
identified students who have additional learning needs.

The allocation of this funding has resulted in:
the majority of the students in the program achieving significant progress
towards their personal learning goals

After evaluation, the next steps to support our students with this
funding will be:
to continue the supplementation of the LaST to identify and support specific
student need. The school learning and support processes have been
revised and will now involve regular monitoring of students as they transition
back into classrooms. Providing additional in-class support for some
students to continue to meet their personal learning goals will also be a
priority.
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Student information

Student enrolment profile

Enrolments

Students 2019 2020 2021

Boys 168 186 238

Girls 147 178 270

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.
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Student attendance profile

School

Year 2018 2019 2020 2021

K 94.9 88.4 95.5

1 93.9 91.9 93.6

2 96.5 92.7 95.1

3 96 92.9 94.3

4 94.5 95.5 94.9

5 95.1 92.4 94.9

6 93.3 94 94.7

7 95.1 94.1 93.3

8 91 95.6 94.6

9 91.3 91.5 92.8

10 86.3 91.2 91.8

11 90.2 90.1

12 89.6

All Years 93.8 93 93.7

State DoE

Year 2018 2019 2020 2021

K 93.1 92.4 92.8

1 92.7 91.7 92.7

2 93 92 92.6

3 93 92.1 92.7

4 92.9 92 92.5

5 92.8 92 92.1

6 92.1 91.8 91.5

7 91.2 92.1 89.7

8 88.6 90.1 86.7

9 87.2 89 84.9

10 85.5 87.7 83.3

11 88.2 83.6

12 87

All Years 91.4 91.1 89.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
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record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0 0 14

TAFE entry 0 4 14

University Entry 0 0 59

Other 0 0 13

Unknown 4 0 0

Year 12 students undertaking vocational or trade training

42.86% of Year 12 students at Lindfield Learning Village undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

100% of all Year 12 students at Lindfield Learning Village expected to complete Year 12 in 2021 received a Higher
School Certificate or equivalent vocational education and training qualification.

Based on data collected throughout their senior years of study, the 2021 HSC results, university offers and post-school
destinations met the first choice post-school destination goals for 100% of students.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Head Teacher(s) 10.8

Classroom Teacher(s) 28.31

Learning and Support Teacher(s) 0.5

Teacher Librarian 1.2

School Administration and Support Staff 8.25

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 358,693

Revenue 8,586,443

Appropriation 7,808,164

Sale of Goods and Services 27

Grants and contributions 777,908

Investment income 343

Expenses -8,497,099

Employee related -7,368,664

Operating expenses -1,128,435

Surplus / deficit for the year 89,344

Closing Balance 448,037

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 170,758

Equity Total 109,947

Equity - Aboriginal 5,148

Equity - Socio-economic 4,170

Equity - Language 23,306

Equity - Disability 77,323

Base Total 6,937,250

Base - Per Capita 135,617

Base - Location 0

Base - Other 6,801,633

Other Total 438,713

Grand Total 7,656,668

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

There are multiple factors which should be taken into account when evaluating the 2021 NAPLAN data for the school.
The school does not have a reliable historical data set of NAPLAN results due to the age of the school. The student
cohorts have shifted significantly over the past three years so comparative data is unreliable. The school's School
improvement targets were set based on "like-school" data rather than actual school data. The interruption of COVID-19
in 2020 causing the cancellation of NAPLAN in 2020 also impacted the consistency and reliability of data. The school
uses a number of sources to triangulate data in order to provide a more robust set of information upon which to direct
teaching and learning programs for individual students.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2021 SSSG State School Average
2019-2021

English Advanced 77.4 82.4 81.4 77.4

English Standard 69.5 72.8 68.8 69.5

2021 was the first year that the school had an HSC cohort. These students were impacted by two years of COVID-19
affected learning and were a very small cohort of less than 30 students in total. These students enrolled in the school in
either 2019 or 2020 so they had three years or less at the school. The school's success criteria for this cohort was that
100% of students would be able to access their first-choice post-school destination. The school met this target
comprehensively.
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Parent/caregiver, student, teacher satisfaction

Parents and community are strongly connected and engaged with the ongoing development of the educational model at
LLV. The most important aspects of their child's school experience valued by parents are that their child is happy at
school (64%0, their child is developing in the LLV Learning Characteristics (53%) and that their child is growing and
thriving as a lifelong learner (55%).

When asked to rate their child's feeling about coming to school 77.9% rate their child as very happy or extremely happy
to go to school. 94.7% of parents rated  that their child's sense of belonging and wellbeing in relation to school was
positive with 75% rating it as strong or very strong.

When asked to rate their child's confidence in relation to their learning at LLV, 89.9% felt that that their child was
confident with 62.5% reporting that their child was very confident or extremely confident.

Parent overall satisfaction rating with the school is at 97.1% scoring the school as satisfied, highly satisfied or extremely
satisfied.

Parent involvement in Mountain top learning celebrations is key to building confidence and trust in the parent community
with regard to the school's educational model. These are well attended every term with over 1200 attendees at these
events.

Exit survey qualitative data from the parents of the school's first Year 12 cohort include comments such as:

"I appreciate the teachers who genuinely care about and support their adolescent students. Teachers who respect the
students' humanity and see beyond their outer layers."

"LLV was the best decision ever for us. A child who lacked confidence in her abilities prior, truly learned to shine at LLV
and achieved beyond her imagination."

"It has been an extremely positive experience, LLV has given my son the support he needed to follow his dreams, and
accomplish his move to start his apprenticeship."

"I truly hate to think of the outcome for my daughter if she wasn't accepted into LLV the first year it opened. We will be
eternally grateful."

Year 12 2021 student survey data included the following: "I came to LLV at what was probably the lowest point in my life,
and I always dreaded going to school. But going to LLV, I was excited to turn up every day and felt such a strong sense
of community and support. LLV gave me the love and the space to grow into myself and push myself to be my best. The
last two and a half years have been the best of my life and I will always look back on them with a smile."

"I will remember the way the school made me feel: confident, safe, heard."

Areas for improvement in terms of parent satisfaction include improvements to the communication and feedback to
parents on student progress. Parents also request more information on the educational model and a further expansion of
extra-curricular activities which had been halted due to the COVID-19 pandemic lock downs in 2021.

Staff survey data also presents a very positive connection to the school and a commitment to the educational model.
89.9% rate their satisfaction, engagement and efficacy  as 5 or higher on a 7 point scale with 90.7% rating their self-
efficacy as high or extremely high.

Key points from the staff satisfaction survey include:
 • Overall improvement in satisfaction and engagement with a 13.6% jump in the second highest self selected score.
 • Staff love working at LLV - high reports of being able to work creatively and differently, contribute to high levels of

satisfaction and engagement
 • High sense of belonging and acceptance where diversity is valued, celebrated and leveraged to strengthen

learning culture
 • High sense of pride, inspiration and aspiration as a shared belief in LLV's collective efficacy to make a difference

not only to our students but contribute in shaping the educational landscape
 • General excitement of seeing the 'vision' come to life and fruition
 • A lot of us can not imagine working at a 'traditional' school again&hellip; we commented on how much we have

learnt professionally and grown personally. Despite work being challenging at times, the collegial atmosphere and
support has meant that people have grown resilience and new skills.

 • Proud of how students are learning and we're meeting their learning needs
 • Overwhelming feeling of being trusted and supported by leadership
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Areas for improvement include improvements to communication and clarity to build confidence in staff and improvements
to the staff induction process.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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