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Introduction

The Annual Report for 2021 is provided to the community of Lake Cathie Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Lake Cathie Public School
Wallum Drive
LAKE CATHIE, 2445
www.lakecathie-p.schools.nsw.edu.au
lakecathie-p.school@det.nsw.edu.au
6584 8060
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School vision

Through school spirit, inclusivity, innovation and opportunity, students collaboratively engage and are inspired to strive
for excellence as leaders of their own learning, feeling a sense of belonging and connectedness to their culture,
community and world.

School context

Lake Cathie Public School, on Birpai Country, was a new school built during 2014 ready for its first intake of 81 students
in 2015. The school has achieved a very positive reputation within the local and wider community since its inception. In
2021 there are 365 enrolments. The school's drawing area changed in 2020 where the Bonny Hills area returned to the
North Haven Public School zone. A strong collegial partnership already exists between Lake Cathie Public School and
the Hastings Valley Community of Schools - HVCS.

During 2020 and 2021, a large-scale capital works program saw the design and construction of seventeen new
innovative learning spaces.

Teachers and instructional leaders strive for teaching practice aligned to the Quality Teaching model.  The Quality
Teaching model enables teachers to develop a deep understanding of what constitutes quality in teaching.

Students are inclusive, understanding and supportive of each other. Creative arts, sporting and Project Based Learning
programs balance the strong academic and welfare programs within the school to cater for all students' needs and
interests. The school enjoys a significant reputation within the community where Spirit, Opportunity and Excellence, the
school's motto, is clearly embraced. Gratitude and Character align with the school's Mindsets for Learning program which
enhances the growth and learning outcomes for students.

Professional staff work collaboratively to implement and sustain a quality learning environment rich with high
expectations and nurturing for all students. Targeted ongoing professional learning is linked to the School Plan, building
capacity in staff to provide high quality learning experiences.

The school encourages parents to be engaged and integral in the school's success, with a large P&C adding to the spirit
linking the school with its community. The P&C contributes to whole school planning, provides financial support and
creates opportunities for students, parents and the community to take part in social activities that build strong and
meaningful relationships and positive school spirit.

A positive partnership exists with the Aboriginal Education Consultative Group - AECG - allowing the school to propose
cultural activities that connect all students and the Aboriginal community in respectful and meaningful ways.

The school will continue to grow within the rapidly developing area of Lake Cathie and continually strengthen its
commitment to positive community connections for its students and its families.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading and numeracy we will develop and sustain whole-
school processes for collecting and analysing data to ensure the implementation of appropriate curriculum
provision for every student is underpinned by evidence-informed strategies and embedded evaluative practice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Reading
 • Numeracy
 • Attendance

Resources allocated to this strategic direction

Socio-economic background: $20,000.00
QTSS release: $59,086.19
Literacy and numeracy: $12,037.13
Literacy and numeracy intervention: $22,423.60

Summary of progress

In our reading initiative, we've had a school-wide focus on spelling and phonics as teachers identified through a
collaborative inquiry that this was an immediate need. With the upcoming implementation of the K-2 English syllabus in
2023 teachers also wanted to invest time to familiarise themselves with the upcoming changes. The school spent time
evaluating current practices and resources, teachers engaged in professional learning around phonics, phonemic
awareness and spelling, and analysed 2021 assessment results (NAPLAN and internal data). As a result, in 2022 there
will be a K-6 approach to spelling and phonics with a focus on explicit and systemic teaching of phonemes, morphemes
and orthography. This will align with current reading programs in the form of decodable texts, comprehension strategies
and reading behaviours to improve student outcomes.

In Numeracy, the school continued to build on initiatives from 2020 where we consolidated practices around number
talks and worked to embed additive and multiplicative strategies across the school. Numeracy wasn't a deep focus in
2021, but teachers continued to analyse using our NAPLAN and school-based data. This will continue to be a
consolidation process throughout 2022.

Progress towards our attendance goals was made difficult due to guidelines around COVID risk management at schools.
Teachers actively monitored students' attendance and engagement during lockdown and promoted and supported
regular learning at home. The school used the newsletter to promote attendance at school highlighting how days off over
a period of time impact learning.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

In Reading, an increase from 42.1% to
43.7% of students achieving in the top
two bands in NAPLAN (Year 3 bands 5
and 6, Year 5 bands 7 and 8).

NAPLAN scores indicate an increase in the percentage of students in the
top two skill bands for reading (1.33%). Whilst we didn't reach 43.7% in the
top two bands, we did reach 43.43%.

In Numeracy, an increase from 32.9%
to 34.5% of students achieving in the
top two bands in NAPLAN (Year 3
bands 5 and 6, Year 5 bands 7 and 8).

NAPLAN scores indicate a decrease in the percentage of students in the
top two skill bands for numeracy (25.74% in the top two bands).

In Reading, an increase from 77.1% to
79% of students achieving expected

The percentage of students achieving expected growth in reading reached
73%, indicating progress yet to be seen toward the lower bound system
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growth in NAPLAN. negotiated target.

In Numeracy, an increase from 93.3%
to 94.5% of students achieving
expected growth in NAPLAN.

The percentage of students achieving expected growth in numeracy
reached 48%, indicating progress yet to be seen toward the lower bound
system negotiated target.

78% of students attend school 90% or
higher.

1.5% decrease in the proportion of
students attending less than 80% of the
time.

The number of students attending greater than 90% of the time or more has
decreased to 69.9%. In 2021 15.31% of students attended school less than
80% of the time compared to 16.8% in 2020, which demonstrates an
increase of 1.49% (just below the negotiated system target).

Increase % of Aboriginal students
achieving in the top three NAPLAN
bands in reading and numeracy (total
cohort = 2 students)

The school achieved a result of 27.27% of Aboriginal students in the top two
bands for reading and numeracy in 2021, which was an increase from
16.67% in 2020.

SEF Target: Effective Classroom
Practice

To demonstrate growth towards
'excelling'.

Self-assessment against the SEF indicates successful growth towards
'excelling' in the element of effective classroom practice.
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Strategic Direction 2: Connect, Collaborate and Thrive

Purpose

Using a growth mindset to support a sense of belonging, advocacy and purpose, students are inspired to strive
for excellence as leaders of their own learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Wellbeing - Growth Mindset
 • Visible Learning and Learning Culture

Resources allocated to this strategic direction

Socio-economic background: $26,375.04

Summary of progress

The school's focus was on our wellbeing - Growth Mindset initiative. After developing the 'Mindsets for Learning' program
in 2020, 2021 was focused on implementing, evaluating, refining and developing resources for this program. The school
engaged a graphic designer to design unique visuals that are now in every setting across the school. Teachers
developed a K - 6 bank of shared lessons with resources and created an assessment rubric for consistency of
implementation and language across the school. The Mindsets for Learning are now part of the awards and recognition
process, the language of learning in the classroom and teaching/learning programs. All students and teachers are using
the language of a growth mindset which is developing resilience and self-awareness across the school.

Our visible learning initiative will become a focus in 2022 through professional learning.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The Tell Them From Me student
survey:
 • 'Positive Sense of Belonging' (2020 =
82%) to remain above the Government
Norm.
 • 'Advocacy' (2020 = 8.5) to remain
above the Government Norm.
 • 'Expectation for Success'  (2020 =
8.5) to remain above the Government
Norm.

'Y Chart' Mindsets for Learning:
 • There is an increased shift from
behaviour-related keywords to
mindset/thinking-related keywords on
the student Y charts.
 • All teacher Y charts demonstrate a
deep understanding that learners use a
growth mindset.

Goal Setting:
 • All students have an identified

The Tell Them From Me student survey:
 • 'Positive Sense of Belonging' (2021 = 70%), this fell below the
Government norm (81%).
 • 'Advocacy' (2021 = 7.6) which is just below the Government Norm (7.7).
 • 'Expectation for Success'  (2021 = 8.0) which is below the Government
Norm (8.7).

'Y Chart' Mindsets for Learning data showed a significant shift from
behaviour related keywords to growth mindset related keywords (students
and teachers). Students are starting to describe learning in terms of
collaboration, goal setting, self-regulation, feedback and contribution.
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academic goal or a goal linked to the
'Mindsets for Learning'.

Reporting to Parents:
 • Gather all the baseline 'Mindset for
Learning' achievement data from
Semester 1 and 2 report periods.

Reporting to parents data regarding the 'Mindsets for Learning' shows a
shift towards more 'high' results in semester 2 compared to semester 1
across all stages.

Visible Learning and Learning
Culture

The Tell Them From Me teacher survey
reports that:
 • Challenging and Visible Goals: I help
students set challenging learning goals.
All teachers report 7.5 or above.
 • Quality Feedback: Students receive
written feedback on their work at least
once every week. An increase from 6.8
has been reported.
 • Challenging and Visible Goals:
Provide examples of an 'Outstanding',
'High' or 'Sound' . (Models of
Excellence). An increase from 5.3 has
been reported.
 • Quality Feedback: I ask parents to
review and comment on student's work.
An increase from 3.4 has been
reported.
 • Data Informs My Practice: I use
results from formal assessment tasks to
inform my lesson plan. Sustain a score
8.3 or more.

 • All students have an identified
academic goal or a goal linked to the
'Mindsets for Learning'.
 • Teachers report they are thinking
more strategically about using
technology for learning (survey).
 • The leadership team has a strategic
plan to implement a K-6 approach for
visible learning.

The Tell Them From Me teacher survey reports that:
 • Challenging and Visible Goals: I help students set challenging learning
goals. All teachers report 7.5 in 2020. In 2021 there is an increase to 7.9
(above the Government norm).
 • Quality Feedback: Students receive written feedback on their work at
least once every week.  All teachers report  6.8 in 2020. In 2021 there is an
increase to 7.7 ( above the Government norm).
 • Challenging and Visible Goals: Provide examples of an 'Outstanding',
'High' or 'Sound' . (Models of Excellence). All teachers report  5.3 in 2020. In
2021 there is an increase to 6.9 ( below the Government norm).
 • Quality Feedback: I ask parents to review and comment on student's
work. All teachers report  3.4 in 2020. In 2021 there is an increase to 4.4
(below the Government norm).
 • Data Informs My Practice: I use results from formal assessment tasks to
inform my lesson plan. All teachers report 8.3 in 2020. In 2021 there is an
increase to 8.5  (above the Government norm).

Goal setting through visible learning is a focus for 2022. The school will be
using the Digital Classroom Officer allocation to support technology for
learning in 2022.
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Strategic Direction 3: High Performance Culture

Purpose

The HVCS (Hastings Valley Community of Schools) leadership team establishes a collaborative professional
learning community which is focused on continuous improvement of teaching and learning across K-12 for all
staff and students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Collaborative Practices
 • Transition
 • Instructional Leadership

Resources allocated to this strategic direction

Professional learning: $25,362.49

Summary of progress

Collaborative practice was the main focus of this strategic direction in 2021 as we moved into our new classrooms. There
was significant work in this area to support teachers transition to innovative learning environments and co-teaching
models. Planning sessions, professional learning, consistency of language and routines and high levels of
communication proved to be a successful transition into these spaces. Collaborative agreements were put in place for
each stage to ensure everyone has a voice and workloads are shared. All teachers and students have had the
opportunity to trial, evaluate and implement strategies in their neighbourhoods to improve our collaborative practices.
Digital technology has been leveraged in programming and assessing to increase collaboration and transparency.

Transition programs for Aboriginal students to Hastings Secondary College (Clontarf Academy and Sister Connections)
successfully supported our students. Ongoing links with the HVCS supported all stage 3 students as they transitioned to
Stage 4. Kindergarten transition program was modified due to COVID restrictions but still saw 54 students transition
successfully from preschool into our mainstream LCPS Kindergarften classrooms. In addition to this, the school
established two supported learning classes at the end of 2021 for a 2022 commencement and significant transition
opportunities were provided to support students and their families. The school welcomed two new supported learning
teachers who will commence K-2 and 3-6 classes in 2022.

Instructional Leadership across the HVCS was enhanced and fostered through a variety of means. Early career at LCPS
was supported through quality collaborative practice focusing on what works best and the Australian Teaching
Standards. Whilst middle leader development programs were offered through the HVCS we did not partake due to the
restricted conditions COVID placed on the school (staff shortage and the ability to cover classes and release Assistant
Principals). There will be an increased focus on instructional leadership in 2022 when the school will be filling the APCI
position.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The Tell Them From Me teacher
survey, in the area of Leadership shows
positive improvement of results in:
School leaders have taken time to
observe my teaching (2020 = 5.8) and
School leaders have provided me with
useful feedback about my teaching
(2020 = 7.0)

The Tell Them From Me teacher survey, in the area of Leadership shows
positive improvement of results in: School leaders have taken time to
observe my teaching (2020 = 5.8), 2021 = 6.6  and School leaders have
provided me with useful feedback about my teaching (2020 = 7.0), 2021 =
7.2.

The school-based 'Collaborative Teaching Practices' survey shows a shift in
more staff 'strongly agree/agree' with the majority of statements for

Printed on: 17 June, 2022Page 9 of 25 Lake Cathie Public School 4654 (2021)



The school-based 'Collaborative
Teaching Practices' survey shows a
shift in more staff 'strongly agree/agree'
with the majority of statements for
collaborative teams.

The 'Innovative Learning Environments'
(OECD Adapted) survey demonstrates
a growth in 'teacher use/arrangement of
spaces and furniture' as well as in the
'school leadership' sections.

All teams will have a collaborative
agreement

All teams will use the Kirkpatrick model
for evaluative thinking about impact on
student learning

collaborative teams in 2021.

The 'Innovative Learning Environments' (OECD Adapted) survey
demonstrates a growth in 'teacher use/arrangement of spaces and furniture'
as well as in the 'school leadership' sections in 2021. More teachers are
using presentation and group styles and a willingness to team teach. In
regards to 'school leadership' staff are feeling more encouraged by leaders
to innovate. There is an increase in collective efficacy around the vision for
learning at school.

In 2021, all teams developed a collaborative agreement that was displayed
in their neighbourhoods.

The school is refining evaluative thinking practices moving into 2022 and
beyond.

The HVCS PL calendar is established

Systems are refined to be actively led
by all executive and inclusive of
effective strategies including
professional learning observation and
learning walks.

Identification of key staff from HVCS to
initiate and collaborate on Stage 3 and
4 events around College Academy
events.

Establish systems and processes of
transition with a focus on supported
learning students

In 2021, the school established and continued transition systems and
processes for all students, but with a specific focus on supported learning.
There was a delay in some of the HVCS activities due to COVID restrictions
and guidelines.

Transition to high school was supported through the use of online platforms
to ensure COVID restrictions did not affect the information and orientation
sessions.

Parents were provided with opportunities to engage virtually with the local
high schools, Camden Haven High School and Hastings Secondary
College. Students also transitioned to local Catholic and Independent high
schools.

COVID-19 added an extra layer of complexity to high school transition,
nevertheless, local high schools worked directly with primary schools to
ensure the process was as smooth as possible.

Term 4 Year 6 to Year 7 orientation day was held and students were able to
attend their chosen high school. Lake Cathie Public School SLSO staff
supported students at the three local high school campuses.

Kindergarten transition processes were run within the local preschools and
onsite. COVID restrictions prevented parents/carers from being on site and
3 sessions were run for students only. An ease in restrictions at the start of
2022, allowed parents to come on site. Three Kindergarten classes were
established to commence in 2022.

Lake Cathie Public School also established a supported learning space.

Two MC classes were established at the start of 2022. Four Kindergarten
student enrolments into the K-2 classroom were supported through an
ongoing, systematic and multi faceted approach. Students were transitioned
throughout Term 4.

Families and therapists were engaged in the transition.

The 3-6 MC class transitioned five students from mainstream classes at
NSW public schools. The 3-6MC class has one Year 3 student, one Year 4
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The HVCS PL calendar is established

Systems are refined to be actively led
by all executive and inclusive of
effective strategies including
professional learning observation and
learning walks.

Identification of key staff from HVCS to
initiate and collaborate on Stage 3 and
4 events around College Academy
events.

Establish systems and processes of
transition with a focus on supported
learning students

student and three Year 6 students.
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Funding sources Impact achieved this year

Integration funding support

$328,821.00

Integration funding support (IFS) allocations support eligible students at
Lake Cathie Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • implementation of targeted programs to differentiate teaching and learning
programs
 • employment of staff to provide additional support for students who have
high-level learning needs

The allocation of this funding has resulted in:
Maximising outcomes for students with higher support needs.  Learning and
wellbeing of these students has been enhanced.

After evaluation, the next steps to support our students with this
funding will be:
Continual evaluation based on stage meeting reflections to ascertain the
effectiveness in use of this funding.  SLSO's will continue to be involved in
stage based planning and evaluation every fortnight.

Socio-economic background

$46,375.04

Socio-economic background equity loading is used to meet the additional
learning needs of students at Lake Cathie Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Reading
 • Wellbeing - Growth Mindset

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement [program/initiative] to support identified
students with additional needs
 • professional development of staff through [program] to support student
learning

The allocation of this funding has resulted in:
Strengthened collaborative practice and a whole school instructional
leadership model that has increased teacher capacity and effectiveness.

After evaluation, the next steps to support our students with this
funding will be:
Impact of collaboration and instructional leadership practices will continue to
be reviewed through embedded evaluative questioning proceses.

Aboriginal background

$18,034.69

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Lake Cathie Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities
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Aboriginal background

$18,034.69

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • community consultation and engagement to support the development of
cultural competency
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in:
Increased support for Aboriginal students through the personalised learning
plan - Deadly Dreams processes. Increase in cultural activity involving
Aboriginal elders for language, history, consultation and cultural dance and
arts.  Development of artifacts and cultural learning resources.  Staff
developing broad understandings of Aboriginal perspectives through the
Connecting to Country programs.

After evaluation, the next steps to support our students with this
funding will be:
Further increase the connections listed above with the introduction of
cultural afternoons for Aboriginal and non-Aboriginal students covering
physical, dance, art and leadership topics.

English language proficiency

$3,674.89

English language proficiency equity loading provides support for students at
all four phases of English language learning at Lake Cathie Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives

The allocation of this funding has resulted in:
Students requiring language proficiency support are targeted through
differentiated literacy and numeracy groups with additional staffing to guide
their needs.  Executive staff support the implementation of language support
within their stage collaborative agreements and team programs.

After evaluation, the next steps to support our students with this
funding will be:
Annual reflection of the effectiveness of funds usage.  Further consultation
with families requiring language support will be a business as usual plan for
2022 and beyond.

Low level adjustment for disability

$106,453.39

Low level adjustment for disability equity loading provides support for
students at Lake Cathie Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting

The allocation of this funding has resulted in:
Systems and processes to assist staff, parents and administration to cater
for the wide range of diverse learners across the school.  Individual, small
group support within the established differentiated co-teaching model to
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Low level adjustment for disability

$106,453.39

support students with additional needs.  Capacity building of staff through
PL, guided by Assistant Principal leading in this area.

After evaluation, the next steps to support our students with this
funding will be:
Continue to collaborate with students, staff, parents and external support
staff to further refine practice that increases the outcomes for students.

Location

$9,254.27

The location funding allocation is provided to Lake Cathie Public School to
address school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • Developing and delivering Future Focused learning principles across the
school.  iOnTheFuture conferences will support the capacity of staff to
deliver this pedagogy.

The allocation of this funding has resulted in:
Staff capacity and understanding to drive improved future focused learning,
engaging students as the leaders of their own learning.

After evaluation, the next steps to support our students with this
funding will be:
Continue to support staff to adopt this school philosophy.

Professional learning

$25,362.49

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Lake Cathie
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • Ongoing afternoon professional learning sessions, weekly stage based
planning meetings and twice per term stage planning and evaluation
sessions will ensure quality teaching and high levels of collaborative
practice across the school.

The allocation of this funding has resulted in:
Staff feeling supported to plan effectively through stage based and whole
staff PL guided by both executive and aspiring executive staff.  Evidence
based high impact PL linked to strategic directions, guides teacher capacity
building.

After evaluation, the next steps to support our students with this
funding will be:
After positive staff feedback, existing practices of targeted PL will continue
as long as teacher feedback drives the need and effectiveness.

School support allocation (principal
support)

$20,968.69

School support allocation funding is provided to support the principal at Lake
Cathie Public School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
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School support allocation (principal
support)

$20,968.69

funding include:
 • Health and Safety tasks are completed by SAO in consultation and
collaboration of the principal and all staff.

The allocation of this funding has resulted in:
Time allocated to SAO for Health and Safety planning and implementation
has resulted in some improvement in practice.  Covid-19 related staff issues
caused disruption to 2021 H&S processes.

After evaluation, the next steps to support our students with this
funding will be:
Hopefully 2022 will see less impact on staffing due to Covid-19 and greater
time to follow planning relating to H&S issues.

Literacy and numeracy

$12,037.13

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Lake Cathie Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Reading

Overview of activities partially or fully funded with this initiative
funding include:
 • targeted professional learning to improve literacy and numeracy

The allocation of this funding has resulted in:
Further improved teaching and learning programs, assessment practices
and development of effective and up to date teaching resources to support
literacy and numeracy learning.

After evaluation, the next steps to support our students with this
funding will be:
Continue to provide effective PL, stage based collaborative practice, staff
capacity building and resourcing with evidence based learning resources.

QTSS release

$59,086.19

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Lake Cathie
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Reading

Overview of activities partially or fully funded with this initiative
funding include:
 • assistant principals provided with additional release time to support
classroom programs
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum

The allocation of this funding has resulted in:
Significant improvements effective collaborative practice resulting in greater
teacher focus on learning and wellbeing.  Accreditation and PDP processes
are strong and embedded into stage based collaborative practice.

After evaluation, the next steps to support our students with this
funding will be:
Continue these practices of collaboration leading closer to collective efficacy
across the school.

Literacy and numeracy intervention

$22,423.60

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Lake Cathie Public School who may be at risk of not meeting minimum
standards.
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Literacy and numeracy intervention

$22,423.60

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan

The allocation of this funding has resulted in:
Improved capacity of staff to deliver effective teaching and learning aimed at
the needs of students.  Staff effectively use student data to drive a "where to
next" collaborative planning philosophy to meet the needs of all students.

After evaluation, the next steps to support our students with this
funding will be:
Continue to strengthen collaborative practice, high impact professional
learning and the successful implementation of new K-2 literacy and
numeracy based curriculum.

COVID ILSP

$92,433.15

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • providing targeted, explicit instruction for student groups in
literacy/numeracy - [focus area]

The allocation of this funding has resulted in:
Increased outcomes, in targeted groups, to students who were assessed as
being behind in their learning growth as a result of Covid-19 affected on-
campus learning.

After evaluation, the next steps to support our students with this
funding will be:
Use strategies adopted through this 2021-2022 funding to further increase
support for students.

Per capita

$79,624.91

These funds have been used to support improved outcomes and the
achievements of staff and students at Lake Cathie Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • Employment of additional SLSO's to support students across stages that
are not supported through IFS, Covid support and LaST funding.

The allocation of this funding has resulted in:
Greater support for students across ES1 and S2.  Staff feel further
supported to help their students who require adjustments and support in
their learning.

After evaluation, the next steps to support our students with this
funding will be:
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Per capita

$79,624.91

Consider SLSO support on an ongoing basis to support staff to support
student learning and wellbeing.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 130 140 157 182

Girls 157 167 166 189

Student attendance profile

School

Year 2018 2019 2020 2021

K 93.3 96.1 93.6 92.3

1 90.4 92.8 93.3 90.4

2 94 93.7 90.3 93.1

3 90.1 93.8 92.3 92.3

4 93.5 89.6 93.7 90.6

5 93.2 93.1 91.8 88.5

6 92.7 93.8 93.1 90.4

All Years 92.3 93.2 92.4 91.2

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 12.72

Literacy and Numeracy Intervention 0.2

Learning and Support Teacher(s) 0.7

Teacher Librarian 0.8

School Administration and Support Staff 2.82

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.

Printed on: 17 June, 2022Page 20 of 25 Lake Cathie Public School 4654 (2021)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 267,796

Revenue 3,811,617

Appropriation 3,551,000

Sale of Goods and Services 121,306

Grants and contributions 138,999

Investment income 312

Expenses -3,664,355

Employee related -3,319,291

Operating expenses -345,064

Surplus / deficit for the year 147,262

Closing Balance 415,058

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 328,821

Equity Total 174,538

Equity - Aboriginal 18,035

Equity - Socio-economic 46,375

Equity - Language 3,675

Equity - Disability 106,453

Base Total 2,547,809

Base - Per Capita 79,625

Base - Location 9,254

Base - Other 2,458,930

Other Total 163,732

Grand Total 3,214,900

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Students:

To work on - 12% decline in students' sense of belonging and feeling motivated for learning.

Consistent - 91% stated that they either do not get in trouble at school or display disruptive or inappropriate behaviours.

Improvement - 91% of students in Yr 4 and 5 showed improvement in both persistence in learning and a positive growth
orientation.

- 5% increase in students knowing where and who to find support if they or friends are being bullied.

Staff:

To work on - Staff responses indicate a desire to utilise technology in a more effective way to enhance learning and also
to provide feedback to students.

Consistent - Staff provide regular feedback to parents and carers on student learning progress but are interested in
finding even better ways to do this.

Improvement - Above NSW Govt norms in school leaders taking time to observe teaching and provide relevant feedback
on quality teaching.

- Increase in teachers using effective assessment of student learning to drive further teaching and learning as well as
increases in teachers giving enhanced written and verbal feedback on their learning.

- 100% of staff believe the school is a welcoming and culturally safe place for students.

- 97% of staff believe the school's visible learning and learning culture is having a positive impact on student learning.
87% of staff believe that collaborative practice is having a positive impact on student learning.

Parents:

To work on - Parents feel that during pandemic times, they are less informed and updated on the learning of their
children.

- There was a decrease in parents feeling they were supported with learning from home during lockdown periods.

- Parents would like more homework set for their children.

Consistent - Parent support for learning remained consistent during 2021.  Frustrations about learning from home were
related to juggling work commitments with supporting the learning of their children.

Improvement - 90% of parents feel that the school is well maintained, has a welcoming environment and provides easy
access to move throughout.

- 89% of parents reported that texts and informal meetings were effective forms of communication to them.   81% of
parents reported formal interviews and emails were effective as well.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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