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Introduction

The Annual Report for 2021 is provided to the community of John Palmer Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

John Palmer Public School
The Ponds Boulevard
The Ponds, 2769
www.johnpalmer-p.schools.nsw.edu.au
Johnpalmer-p.school@det.nsw.edu.au
8882 9480

Message from the principal

Unfortunately 2021 was not the school year we were anticipating. We started the school year with relaxed restrictions,
welcoming community members back onto our school grounds to engage with their child's learning. This was, however,
short lived with John Palmer PS being in the Blacktown Local Government Area that faced a significant lock down period.

Our students and staff embraced the Microsoft Teams platform quickly to enable students to learn from home and still be
connected with their teachers and peers. Opportunities over the course of the lock down enabled family members to also
engage in some of their child's learning experiences.

Although 2021 was a very difficult year, our students, staff and community showed extreme resilience and strength to
make it through the difficult times and return to school with as much continuity as possible. A wonderful school
community to be a part of.

Lisa Crawford

Message from the school community

The year that was 2021!

Continuing on from the changes that COVID brought in 2020, we set out as a P&C with the intention to keep morale and
community connections at the forefront. We continued to connect with the school community virtually for our monthly
meetings where we were provided regular updates that changed quite often.

We were fortunate enough to be able to hold our Mother's Day Stall which some students had never experienced, and it
was fulfilling to see their faces light up with excitement as they chose their gift.

Once again, we realised how fortunate we are to have an amazing school executive and teachers whose sole focus was
to keep our children moving forward with the "new norm". To say we are proud of our children and the resilience they
have shown over the last 12 months is an understatement.

Thank you to our JPPS school executives, teachers and all JPPS staff for everything that you do. We are blessed to be a
part of such a wonderful school community!

Michelle Tipton, P&C 2021

Message from the students
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I compare my year as school captain of John Palmer to that of experiencing the excitement of the first time I went on a
rollercoaster; bumpy but enjoyable. In particular, the experience of being the school captain during a year which was
heavily impacted by COVID-19, afforded me numerous opportunities to lead in different ways. I was able to project my
voice, alongside the other school leaders, by creating several videos during lockdown that we used to help keep
students' morale high. One special honour as part of my role as school captain was to lead the school's ANZAC Day
Commemoration. I found this to be a moving and heartfelt experience that I encourage many more to be involved in.
Another unique opportunity as school leader was attending the National Young Leaders Day at the Convention Centre.
We were able to hear the inspiring stories of many achievers and the bumpy road to how they reached their goal.
Leaning into the end of the year, we had the privilege of welcoming what would become the newest additions to the
school in 2022; the kindergarten students.

Zoe Pracny Strass, 2021 School Captain
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School vision

Aspiring beyond what we thought possible through Integrity, Excellence and Innovation.

We do this by:
 • building character, resilience and a growth mindset as a school community;
 • supporting all students and teachers to strive for excellence in student wellbeing, attendance and achievement.
 • learning individually and collectively, skills that will prepare us for the future.

School context

John Palmer Public School is located in The Ponds, a  rapidly growing suburb in North West Sydney. With enrolment of
965 students, it is a vibrant school focused on providing an inclusive K-6 curriculum. Dedicated staff have a strong
commitment to building character, resilience and a growth mindset for a diverse student enrolment.  We provide
engaging individual, shared and collaborative learning experiences within a future focused learning environment. The
school works within the Positive Behaviour for Learning framework.

Extra-curricular opportunities in Sport, Public Speaking and Debating, and Creative and Performing Arts, enable our
students to excel through a range of different experiences.

Through our situational analysis we have identified three areas of focus for our Strategic Improvement Plan, extending
on our last 3 year plan.

1. Student Growth and Attainment

2. Collaborative Practice and Efficacy

3. Wellbeing and Community Engagement

When an analysis was conducted against the student outcome measures it was evident that we have historically high
student achievement but expected growth is an area for explicit focus in the new school plan.

The NAPLAN analysis indicated the areas of focus include numeracy, comprehension and vocabulary. Our whole school
focus to improve student growth and maintain student achievement in reading and numeracy is underpinned by the
evidence base provided by What Works Best: 2020 update. As the literature suggests, we will focus on developing and
sustaining whole school processes for collecting and analysing student data to inform differentiated learning programs
that incorporate explicit teaching, and embed evidence-informed teaching practices.

Data and feedback from the whole school community suggest a focus on building resilience, taking risks in their learning
and promoting a positive and inclusive school culture to the wider community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure students grow in their learning through explicit, consistent and evidence based teaching
strategies. Teachers will evaluate their effectiveness and adapt their practice through quality, targeted professional
learning and use of student assessment data to inform teaching.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data Informed Practices
 • Personalised Learning

Resources allocated to this strategic direction

Integration funding support: $108,578.00
English language proficiency: $176,831.00
Low level adjustment for disability: $202,135.00
Literacy and numeracy: $13,324.00
Socio-economic background: $28,179.00
COVID ILSP: $28,762.00
Literacy and numeracy intervention: $89,694.00

Summary of progress

In 2021, all teachers engaged with the DoE Assessing Literacy and Numeracy (ALAN) suite . Early Stage 1 (ES1)
teachers administered the Kindergarten Best Start Assessment.  K-2 teachers mapped students in at least one sub-
element of the National Literacy and/or Numeracy Progressions in PLAN 2.  Teachers in ES1 and Year 1 trialed the
phonics screener.  Students in years 3-6 participated in the  check-in assessments. Data entered and generated from
PLAN 2 was analysed and informed  both progress monitoring and teaching and learning programs.

NAPLAN data for 2021 indicates:

- 45.25% of students achieved in the top two bands in NAPLAN  numeracy, representing a 4.76% uplift from prior period
comparison.

- 60.75%  of students achieved in the top two bands in NAPLAN reading, representing a 0.29% decrease from previous
previous period comparison..

- 65.45% of students made expected growth in literacy and indicates achievement of progress  yet to be seen toward
lower-bound target. This was a 5.03% uplift from the prior period comparison.

- 57.27% of students made expected growth in numeracy and indicates achievement of progress  yet to be seen toward
lower-bound target. This was a 16.22% uplift from the prior period comparison.

The Essential Assessment Numeracy online platform was successfully trialed in Years  1-6. This enabled an additional
method of assessing and collecting individual student, class and school-wide data that identifies achievement against
syllabus outcomes. Essential Assessment Numeracy will continue to be utilised in 2022. All staff participated in
professional learning for data skills and use. The program was  delayed in Term 3 as a result of the Pandemic lock-down
and will resume in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Teachers map all students K-6 against
focus sub-elements of the literacy and

All teachers K-2 mapped students in at least one sub-element of the
National Literacy and/or  Numeracy Progressions in PLAN 2. Students in
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numeracy progressions.  DoE 'on
demand' assessments are introduced
and trialed.

years 3-6 participated in the DoE check-in assessments. Data was analysed
and informed teaching and learning programs.

The proportion of Year 3 and 5 students
achieving in the top two bands in
NAPLAN  increases from 40.49% to at
least 52.% (lower bound system-
generated target) in numeracy and is
sustained above the 63.10% (lower
bound system-generated target) in
reading.

45.25% of students achieved in the top two bands in NAPLAN  numeracy
indicating progress yet to be seen toward the lower-bound target.

60.75%  of students achieved in the top two bands in NAPLAN reading
indicating achievement of progress  yet to be seen toward lower-bound
target.

The proportion of Year 5 students
achieving expected growth in NAPLAN
literacy increases to 69.5%  and in
NAPLAN numeracy increases to
72.20% (lower bound system-
generated targets).

65.45% of students made expected growth in literacy and indicates
achievement of progress  yet to be seen toward lower-bound target. This
was a 5.03% uplift from the prior period comparison.

57.27% of students made expected growth in numeracy and indicates
achievement of progress  yet to be seen toward lower-bound target. This
was a 16.22% uplift from the prior period comparison.

Teachers access and engage in high
quality professional learning that builds
knowledge and skills in the analysis,
interpretation and use of data to inform
teaching and learning, and continuously
monitor individual student progress and
achievement data.

All staff participated in professional learning for data skills and use. The
program was subsequently delayed in Term 3 and will resume in 2022.
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Strategic Direction 2: Collaborative practice and efficacy

Purpose

To ensure all staff are collaborating effectively to embed current evidence based explicit teaching practice into their
pedagogy to improve students outcomes.  We will demonstrate a shared efficacy across the school community and
establish high expectations to meet the diverse needs of staff, students and community.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Visible Learning
 • Instructional Leadership

Resources allocated to this strategic direction

Professional learning: $57,154.00
School support allocation (principal support): $46,535.00
Aboriginal background: $2,000.00
QTSS release: $176,249.00
Beginning teacher support: $34,000.00

Summary of progress

All staff have engaged in the second year of our Visible Learning training, with a focus on co-construction of quality LISC,
using the surface, deep and transfer model for success criteria.  After engaging in Visible Learning training, 78% of staff
agree that they feel more confident when embedding LISC into teaching and learning programs.  Further training in 2022
should continue to upskill staff in utilising a visible learning approach.  This approach may be beneficial in seeing an
improvement in the percentage of students placed in the desirable quadrant of high challenge and high skills when
engaging in their learning.

100% of teaching staff are allocated a QTSS coach for the year with a focus on embedding visible learning strategies
into teaching and learning programs.  Staff regularly meet with their coach for professional dialogue and feedback after
lesson observations and walkthroughs.  PDP goals are reflected on and discussed in initial and follow-up meetings, and
adjustments are made when necessary.  All staff have access to an observation template that guides the focus when a
lesson observation is planned.  This also includes the student voice questions that are asked during the observation to
gain student input on learning.  Assistant Principals have extra time off class to be involved in day-to-day instructional
leadership in their stages and lead the collection and analysis of assessment data.

The implementation of  Visible Learning strategies and a Growth Mindset approach has seen over 70% of parents and
carers see the value of progress in learning and mental health.  Staff use a common language across the school to
encourage effort and persistence and for students to see that mistakes are a valuable part of learning.  83% of parents
and carers attended 3-way conferences this year to discuss student goals and progress.  The Sentral Interviews portal is
used for online bookings to allow parents and carers to access bookings from any mobile device.

The Indigenous Students group is a new initiative that meets once a week with 2 staff members.  Parents and carers are
also invited to meetings for valuable input and guidance.  We have 14 students who identify as Aboriginal with 93% of
them experiencing advocacy at school and 100% with high expectations for success.  Our school will continue with this
successful initiative in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

100% of staff participate in professional
learning focused on Learning Intentions
and Success Criteria.

All staff engage in Visible Learning professional learning which focuses on
LISC and effective feedback based on the LISC.  This was implemented
throughout home learning as well as face to face learning once school
returned.
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All staff have access to
coaching/mentoring as part of QTSS
time and instructional leadership.

93% of teachers participated in classroom observations based on the
Quality Teaching Model with emphasis on the implementation of LISC
including the co-construction of success criteria.

QTSS coaching indicates over 90% of staff utilise learning intent and
success criteria in their lessons to establish learning goals for all students.

Assistant Principals provided shoulder-to-shoulder support in the classroom
to target student needs.

TTFM data shows students with scores
that place them in the desirable
quadrant of high skills and high
challenge from 37% (2020) to 41%

32% of students were placed in the desirable quadrant of high skills and
high challenge demonstrating progress yet to be seen towards this school-
based progress measure.

TTFM survey data shows an increase
in parents valuing continuous progress
in learning over academic achievement
(baseline data 49%). Parent
engagement in 3 Way Conferences of
above 80%.

Only 23% of parents value academic achievement over continuous
progress in learning demonstrating movement toward this school-based
progress measure.

83% of parents engaged in 3 Way Conferences demonstrating achievement
of this school-based progress measure.

Implementation of an Aboriginal
perspectives and cultural group within
the school incorporating parents and
the wider community.

An Aboriginal cultural group has been formed within the school
incorporating parents and the wider community.  The group meets each
Wednesday afternoon to engage in relevant activities and support each
other with the achievement of PLP goals.  Parents are invited to contribute
to the group and have been involved in discussions around our new build.
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Strategic Direction 3: Wellbeing and community engagement

Purpose

A planned approach to developing whole school well-being processes that support high levels of well-being,
connectedness and engagement across the school community.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Authentic Community Engagement
 • Resilience, Voice and Agency

Resources allocated to this strategic direction

Aboriginal background: $6,788.00
Low level adjustment for disability: $2,000.00

Summary of progress

Our community engagement team had planned an array of events to commence once restrictions eased in Term 1, and
moving through to the rest of the year. Unfortunately, the significant lock down in Semester 2 and restrictions on visitors
into school grounds meant, these events could not occur on school grounds. Some creativity during the lock down period
enabled family members to participate in school discos and family challenges as part of our Learning from home
procedures. Special presentation assemblies were streamed via ZOOM.

Due to the nature of the 2021 school year, our data doesn't show a true indication of our progress. There has been an
increase in the percentage of students attending more than 90% of the time to 87.8% and a reduction in partial
attendances, however there was a significant period of time in lock down. The semester 1 percentage was 80.4% and
Semester 2 was 91.5% of students attending school more than 90% of the time. Classroom teachers had daily check ins
with their class via the Microsoft Teams platform during home learning, and relief staff onsite ensure students who were
attending school had this interaction with their classmates. Well being check ins were also conducted as part of the
Learning and Support Team's processes and practices and individualised learning and support also continued in a
modified format during learning from home. A less disrupted school year should allow for a clearer indication of any
progress measures moving forward.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Achieve expected growth in student
wellbeing to be above the school's
lower bound system-negotiated target
of 90%

85.95 % of students reporting positive wellbeing outcomes has increased
across the positive wellbeing measures.

Improvement in the percentage of
student attendance to be above the
school's lower bound system-
negotiated target of 88% to 90%

The number of students attending greater than 90% of the time or more has
increased from 2020 from 82.7% to 87.8% in 2021. This included significant
time in lockdown.

Baseline data gathered from parent
engagement in information sessions,
surveys and forums (post COVID).

Delay in implementing initiatives in Term 3 have required this work to be
postponed to 2022.

Targeted students for late arrival
absences are identified and systems
created to support their increased
attendance.

Students attending school at 90% is 87.8%. There was a decrease in partial
absences of 20% from 2020 to 2021. This does include a significant amount
of time in lockdown.
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Increase student attending 90% of the
time or more from baseline of 80.57%
to at least 81%.

An increase of 3% of students will show
positive wellbeing in the Tell Them
From Me Survey - Wellbeing Sense of
Belonging - as compared to the 2020
baseline of 71%.

2% increase of students indicate a positive sense of wellbeing
(Expectations for Success, Advocacy, and Sense of Belonging at School)
demonstrating movement toward this school-based progress measure.
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Funding sources Impact achieved this year

Integration funding support

$108,578.00

Integration funding support (IFS) allocations support eligible students at
John Palmer Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • intensive learning and behaviour support for funded students
 • implementation of targeted programs to differentiate teaching and learning
programs

The allocation of this funding has resulted in:
All eligible students demonstrating progress towards their personalised
learning goals. All PLSPs were regularly updated and responsive to student
learning needs and progress ensuring eligible students receive personalised
learning and support within their own classrooms.

After evaluation, the next steps to support our students with this
funding will be:
to formally incorporate integration funding decision making into the learning
and support team meeting agenda to ensure funding use is regularly
reviewed. The use of integration funding will be adjusted throughout the
year in response to student PLSPs reviews to ensure funding is used to
specifically address each student’s support needs.

Socio-economic background

$28,179.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at John Palmer Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:
 • supplementation of extra-curricular activities
 • additional staffing to support identified students with additional needs

The allocation of this funding has resulted in:
the school achieving a more consistent approach to student learning support
and interventions with an increased number of learning support referrals and
subsequent collaborative learning support activities.

After evaluation, the next steps to support our students with this
funding will be:
continue to engage the literacy and numeracy mentor to support our
trajectory towards achieving targets.

Aboriginal background

$8,788.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at John Palmer Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
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Aboriginal background

$8,788.00

enabling initiatives in the school's strategic improvement plan
including:
 • Authentic Community Engagement
 • Instructional Leadership

Overview of activities partially or fully funded with this equity loading
include:
 • community consultation and engagement to support the development of
cultural competency
 • staffing release to support development and implementation of
Personalised Learning Plans
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process
 • employment of specialist additional staff (LaST) to support Aboriginal
students

The allocation of this funding has resulted in:
100% of Aboriginal families engaging in the PLP process and, more
importantly, the establishment of an Aboriginal Gunggung Group, working
weekly to reach goals and develop cultural awareness for themselves and
across the school.

After evaluation, the next steps to support our students with this
funding will be:
continue with the Gunggung group and establish a stronger connection to
country.

English language proficiency

$176,831.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at John Palmer Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • additional staffing intensive support for students identified in beginning
and emerging phase

The allocation of this funding has resulted in:
EAL/D students are more confident and prepared to take risks with their
language use, and teachers more confident using data to identify student
need.

After evaluation, the next steps to support our students with this
funding will be:
Ongoing professional learning will identify language and cultural demands
across the curriculum, with a focus on vocabulary.

Low level adjustment for disability

$204,135.00

Low level adjustment for disability equity loading provides support for
students at John Palmer Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning
 • Authentic Community Engagement

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
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Low level adjustment for disability

$204,135.00

 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • targeted students are provided with an evidence-based intervention to
increase learning outcomes
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students

The allocation of this funding has resulted in:
The school achieved a more consistent approach to student learning
support and interventions with an increased number of learning support
referrals and subsequent collaborative learning support activities

After evaluation, the next steps to support our students with this
funding will be:
to further expand the impact of the learning support team, the school will
provide additional support for identified students through the employment of
trained SLSOs

Literacy and numeracy

$13,324.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at John Palmer Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy
 • staff training and support in literacy and numeracy
 • employment of an additional Learning and Support intervention teacher
 • updating reading resources to meet the needs of students

The allocation of this funding has resulted in:
an increase in Stage 1 students participating regularly (weekly) in the home
reading program

After evaluation, the next steps to support our students with this
funding will be:
parent participation in Home Reading workshops.

QTSS release

$176,249.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at John Palmer
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Instructional Leadership

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • Assistant Principals provided with additional release time to support
classroom programs
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff
 • additional teaching staff to implement quality teaching initiatives

The allocation of this funding has resulted in:
improved staff confidence and teaching practice. Teachers use learning
intentions, success criteria and have a strong focus on formative
assessment. Teachers have now embedded evidence-based, high impact
teaching strategies within their classroom practice
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QTSS release

$176,249.00

After evaluation, the next steps to support our students with this
funding will be:
increase impact coach flexibility to work shoulder to shoulder with all staff
across K-6

Literacy and numeracy intervention

$89,694.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
John Palmer Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan
 • employment of classroom teacher to provide intensive learning support for
students requiring additional support, focusing on literacy and numeracy

The allocation of this funding has resulted in:
five weekly data being monitored to ensure access provided to the students
in need.

After evaluation, the next steps to support our students with this
funding will be:
allowing for greater flexibility and fluidity with moving students up levels.

COVID ILSP

$28,762.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition

The allocation of this funding has resulted in:
the majority of the students in the program achieving significant progress
towards their personal learning goals

After evaluation, the next steps to support our students with this
funding will be:
continue the implementation of literacy and numeracy small group tuition
using data sources to identify specific student need. The school learning
and support processes have been revised and will now involve regular
monitoring of students as they transition back into classrooms.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 450 472 485 500

Girls 427 454 458 468

Student attendance profile

School

Year 2018 2019 2020 2021

K 95.8 94.1 95.6 93.5

1 95.4 93.8 93.7 94.8

2 94.6 93.9 94.7 94

3 94.8 94.4 93.2 95.1

4 92.7 94.2 94.7 93.3

5 94.6 92.2 95 94

6 92.9 92.7 93.1 93.8

All Years 94.4 93.6 94.3 94.1

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 37.81

Literacy and Numeracy Intervention 0.8

Learning and Support Teacher(s) 1.1

Teacher Librarian 1.6

Teacher ESL 1.2

School Counsellor 2

School Administration and Support Staff 6.37

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,046,787

Revenue 8,316,670

Appropriation 8,045,619

Sale of Goods and Services 24,902

Grants and contributions 244,261

Investment income 1,688

Other revenue 200

Expenses -8,378,677

Employee related -7,554,954

Operating expenses -823,723

Surplus / deficit for the year -62,007

Closing Balance 984,780

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 106,527

Equity Total 417,936

Equity - Aboriginal 8,788

Equity - Socio-economic 28,180

Equity - Language 176,832

Equity - Disability 204,136

Base Total 6,419,469

Base - Per Capita 232,465

Base - Location 0

Base - Other 6,187,003

Other Total 761,321

Grand Total 7,705,252

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

During 2021, our school sought the opinions of parents/caregivers, teachers and students through the suite of Tell Them
From Me online surveys. The responses from the student group are summarised below:

Students

Four hundred and nine students from Years 4 to 6 completed the Tell Them From Me student surveys early in the year
and then again in November. The results from the November survey are summarised below:

 • 96% of students reported that they do not get in trouble at school for disruptive or inappropriate behaviour.
 • 84% of students have friends at school they can trust and who encourage them to make positive choices.
 • 78% of students feel proud of their school.
 • 88% of students believe they try hard to succeed in their learning.
 • 81% of students set challenging goals to improve themselves and aim to do their best.
 • 80% of students received feedback on their learning, when learning from home.
 • 76% of students valued the resources when learning from home.
 • 44% of students felt connected with their class when learning from home.

Teachers

Teaching staff had the opportunity to comment on the strengths and areas for development of the school. These are
summarised below:

Strengths
 • Welcoming and a culturally safe place for all students
 • Supportive students with special needs
 • Collaborative practices with staff and students to increase student engagement and gain feedback on teaching.
 • Feeling confident embedding Learning intentions and success criteria
 • Use of evidence-based teaching strategies (What Works Best).
 • Student goal setting and sharing with parents.

Areas for development
 • Continue to build and enhance existing feedback practices.
 • Building capacity to meet the needs of Aboriginal students
 • Moving from parent participation to parent engagement.

Parents

All parents were invited to complete the Tell them From Me Partners in Learning Survey. One hundred and sixty-one
parents responded to the survey. The responses from the parent group are summarised below:

 • 91% of parents said the school is well maintained
 • 90% of parents would recommend our school to other parents
 • 74% of parents said school communication was excellent during lockdown
 • 40% parents concerned about social and emotional wellbeing during lockdown
 • 23% were concerned about academic progress during lockdown
 • 37% were concerned about the exposure to the Covid virus.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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