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Introduction

The Annual Report for 2021 is provided to the community of Sherwood Ridge Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Sherwood Ridge Public School
Rosebery Rd
Kellyville, 2155
www.sherwood-p.schools.nsw.edu.au
sherwood-p.school@det.nsw.edu.au
8824 3333
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School vision

Sherwood Ridge Public School, an inclusive school where wellbeing and student growth and achievement  for all is at
the centre of what we do. Students and teachers actively engage in learning, with parents and carers as partners in this
journey, all striving together to create a future generation of strong, capable and driven lifelong learners. At Sherwood
Ridge every student, every teacher and every family is known, valued and cared for.

School context

Sherwood Ridge Public School is a vibrant, inclusive and innovative future-focused school in Kellyville with an enrolment
of 732 students, including three support classes catering for the needs of students with Autism and Moderate Intellectual
Disabilities. We share a community rich in culture with 57% of our students with a language background other than
English. In 2021, 86% of the student population were born in Australia with 41% of students identifying as having English
as an Additional Language or Dialect. As a school community we speak 50 different languages with Mandarin at 11%,
representing our largest language group. 1% of our students identify as Aboriginal and overall student attendance is
94.58%.

With student growth and wellbeing at the centre of all decision making, the school strives to support all students to reach
their potential within the classroom, in the playground, on the sporting field and across all areas of the curriculum. We
foster a high expectations learning culture for all, to ensure a continuous cycle of school-wide improvement, one where
every student, every teacher and every leader improves every year.

Students are provided with a variety of extra-curricular opportunities in Sport, STEM and the Creative Arts both during
school hours and through the external providers who use our facilities.

The whole school community have been consulted in a thorough situational analysis followed by the development of the
Strategic Improvement Plan. Through our situational analysis, we have identified three key areas that will form the focus
of the next 4 years: Student Growth and Attainment, Educational Leadership and Collaborative Practice and A Planned
Approach to Wellbeing and Engagement.

Vital to the success of these strategic directions is our passionate and dedicated educators and support staff who
prioritise student learning and their wellbeing. With strong foundations in differentiated pedagogy, our teachers are
supported through a highly visible and active Learning and Support Team and Instructional Leaders who work alongside
our classroom teachers to provide personalised learning. We strive to develop self-directed learners who are able to
articulate where they are at with their learning and what their next steps are to improve. All students have learning goals
which they work towards achieving,allowing them to take responsibility for their learning progress and success.

Our work with individual students is responsive and closely monitored to ensure that we not only reduce the impact of
disadvantage for our most vulnerable students but also ensure the needs of our high potential and gifted students are
met. Individual and targeted support will be provided where growth is not evident, using pre and post assessment to
assess the impact of this support.

The leadership team will continue to focus on creating a learning environment where collaborative practice and feedback
strengthen teacher capacity to improve practice. Staff will be supported in the use of data driven practices and effective
research-based teaching strategies through Instructional Leaders, personalised professional learning and accessing
departmental support staff and resources to ensure ongoing improvement so that every student makes measurable
progress each year. Key to this is achieving the identified system-negotiated target areas in Reading and Numeracy
along with continual monitoring of student performance data to determine impact and areas of need at a class and whole
school level. The involvement of the whole school community in this process is essential for success.

Work will take place on strengthening and embedding our approach to wellbeing and student engagement, one that sees
teachers and parents working in partnership along with a committed P&C to meet the changing needs of our students.
Supporting students to work through difficulties, build resilience and implement effective strategies to be successful when
faced with challenges will be crucial in preparing our students for the future.

Our staff have a relentless focus on engaging students in learning and working with parents to inspire students to
achieve their best and to strive for excellence in all that we do as a wider school community. Together this four year plan
will support our students to grow into strong, capable and driven lifelong learners.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Delivering

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading and numeracy we will develop and sustain whole school
processes for collecting, analysing and using data to drive differentiated instruction that focuses on explicit teaching
strategies with individualised feedback and high expectations for all in order to challenge students and encourage
continuous improvement.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data Driven Practices
 • Personalised Learning

Resources allocated to this strategic direction

Operational funding: $20,000.00
Literacy and numeracy: $34,733.68
Literacy and numeracy intervention: $94,179.00
6300 -School and community: $51,202.00
QTSS release: $48,517.00
Socio-economic background: $20,955.00
Refugee Student Support: $338.00
English language proficiency: $134,279.00
Aboriginal background: $1,394.00
Low level adjustment for disability: $214,433.00
Integration funding support: $99,203.00
6101 -2020 funds: $16,378.00

Summary of progress

Our focus for 2021 was on improving student learning outcomes in reading and numeracy. We have developed and
sustained a whole school process for collecting, analysing and using data to drive differentiated instruction. Instruction
focused on explicit teaching strategies with individualised feedback and the use of high expectations in order to
challenge and encourage continuous improvement for all students. Student growth and attainment focused on data
driven practices which included the implementation of an instructional leader and data talks. It also focused on
personalised learning through learning and support, disability inclusion and high potential and gifted education. The
process of analysis and reflection of data ensured responsible curriculum delivery. By embedding a culture of
personalised learning, students created and received feedback on their learning goals. This sustained and strategic
approach to student growth and attainment has resulted in improved student outcomes.

The focus of Initiative 1 - Data Driven Practices in 2021 was supported in two different ways: Instructional
Leader Learning and Data Talks

Through the engagement of an Instructional Leader Learning, staff participated in Spiral of Inquiry with a focus on
reading. This allowed for teachers to meet, discuss, review and analyse reliable formative and summative assessment
data and to participate in professional learning to improve practice.  A shared understanding of student learning needs,
data practices, planning and programming was developed during this time. Spiral of Inquiry promoted professional
learning in data concepts, analysis and use of student assessment data with a focus on reflection of student progress
and achievement data against the Literacy Progressions. Reading level data was collected from a data entry platform,
Literatu and used to track and analyse student performance. Classroom teachers assessed student reading levels with
comprehension throughout the year and were required to record student reading levels based on the PM Benchmark or a
Fountas & Pinnell kit. The student reading levels showed evidence of impact from the implementation of Instructional
Leader Learning.  Our NAPLAN Reading results show the impact of the IL role, Professional learning in Guided reading,
Spirals of Inquiry, collaborative time and CTJ sessions carried out during 2021.

The school implemented a number of programs and initiatives in 2021 to target growth in Numeracy. Led by our
Instructional Leader Learning and Instructional Leader Numeracy our NAPLAN Numeracy results demonstrate the
impact of HAE's, the IL and PL Starting Strong and Big Ideas which were the focus in 2021.  The analysis of 2021
NAPLAN demonstrates the school's comprehensive use of student progress and achievement data for insights into
student learning and to inform future directions for teaching and learning programs. Our 2021 NAPLAN results are
evidence of impact from data driven practices led by the Instructional leader, Deputy Principal and Assistant Principals
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during Spirals of Inquiry, HAE's, CTJ sessions and professional learning in guided reading and Numeracy.

Based on a combination of data which included reading levels, NAPLAN and PLAN2, there will be a continuation of the
Instructional Leader Learning role as well as HAE's in 2022.  These roles will facilitate the Spiral of Inquiry process and
the demonstration of explicit teaching and data driven practices.

The focus of Initiative 2 - Personalised Learning in 2021 was supported in three different ways: Learning and
Support, Disability and Inclusion and High Potential and Gifted Education.

As a part of Personalised Learning, the LST has taken a team approach that includes LST, EAL/D, SLSO's and COVID
ILS. This approach was taken so that the needs of a wider range of students could be effectively addressed and our LST
and COVID ILS support could be efficiently used to maximise impact across the school. This approach included all
students with a diagnosed or imputed disability.

At the beginning of the year the team met and collected data (running records, reports, LST meeting minutes, Phonics
Screener, Phonological Screener, Edu Check, Class data, MiniLit Assessment, Additive Strategies Assessment,
Quantifying numbers checklist, EAL/D Learning Progressions and NCCD data) across the school to identify students of
concern and students with a diagnosed or imputed disability. This data was discussed, updated and reviewed every
term. Once the students were identified for support, they were then matched to the most appropriate support available
within the school either EAL/D, LST, COVID ILS, SLSO in-class support, or MiniLit for Year 1. The team used the COVID
ILS model of support for consistency across the school. Programs occurred at least 3 times a week, involved 3-5
students for 40-50 minute sessions running for 10-20 weeks covering core content in Literacy and Numeracy. The
programs occurred in class or as intensive withdrawal. As a result, we were able to support more students in a targeted
way, which has had a direct impact on learning outcomes and engagement.

After EAL/D support was identified, collaboration with each classroom teacher was scheduled and a focus was made to
support EAL/D students in reading and responding. This focus also enhanced their oral language development. As a
result, the identification process, tracking, PL and support provided achieved an expected growth above 10% and an
average Reading Level growth of at least 7 + levels.

Teaching staff participated in Zoom Professional Learning (PL) on the Aboriginal Education Policy, Personalised
Learning Pathways (PLP) and Acknowledgement of Country. The PowerPoint from the PL provided the framework for
the learning and discussion on Welcome to and Acknowledgement of Country, the Aboriginal Education Policy,
Personalised Learning Pathways and Future directions. The school based PLP was introduced and discussed. As a
result, the PLP will be put in place for all Aboriginal students in 2022.

Each year as part of Disability and Inclusion students with Integration Funding are reviewed, identified and discussed by
the LST team and allocated to a LST team member or SLSO to meet their identified needs. We currently have 5 students
receiving IFS as well as 1 student receiving Itinerant Support Teacher Vision. These students have PLaSPs and receive
transition support.

In 2020/21 a new High Potential and Gifted Education Policy (HP&GE) was implemented and as a  result of the new
HP&GE policy a team was formed and developed a plan that included professional learning sessions focusing on
HP&GE . These professional learning sessions supported staff to gain a further understanding of the HP&GE policy, its
research, the characteristics of HP&GE students and teaching strategies. We also reflected on what was currently being
offered to these students at the school. As a result HP&G students were identified and surveyed. Staff were surveyed
and future directions developed.  PLaSPs are now being developed for the identified HP&GE students.

In 2022, Learning and Support will continue to focus on a team approach to ensure that the majority of student's needs
are known, understood, tracked and met across the school. A focus for the team will be to support stages in the
identification of student needs through a case management approach. Now that a PLP for Aboriginal students has been
developed, it will be implemented in 2022 as part of the Aboriginal policy across the school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase the percentage of students
achieving in the top two bands of
NAPLAN reading to be above the
system-negotiated target baseline of
55.4%.

The school has met this progress measure 2021 actual 67.88%, 0.4%
above upper bound target.
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 • Increase the percentage of students
achieving expected growth NAPLAN
reading to be above the system-
negotiated target baseline of 56.5%.

The school has met this progress measure 2021 actual 64.73%. 2.03%
above the upper bound target.

 • At least 60% of students K-3 will have
achieved school identified reading
targets with associated comprehension:
Kindergarten - PM Level 8, F&P Level
E; Year 1 - PM Level 17, F&P I; Year 2
- PM Level 22, F&P M; Year 3 - PM
Level 25. F&P P.

The school has met this progress measure and achieved above the target
at 73% in 2021.

 • All staff to gain a deeper
understanding of the Literacy
Progressions.

100% of staff now use the Literacy Progressions, a continued focus for
2022 is for staff to continue to develop a deep understanding of the
progressions and syllabus.

 • Increase the percentage of students
achieving in the top two bands of
NAPLAN numeracy to be above the
system-negotiated target baseline of
45.9%.

The school has met this progress measure, achieving an actual of 55.23%
in 2021 which is 1.83% above the lower bound target.

 • Increase the percentage of students
achieving expected growth NAPLAN
numeracy to be above the system-
negotiated target baseline of 60.6%.

The school did not meet this progress measure as in 2021 the actual was
60.38%. The school requires a 4.42% uplift to reach the lower bound target.

 • Key staff to become familiar with the
Additive Strategies sub-element of the
Numeracy Progressions.

Mathematics team are familiar with Additive Strategies element of the
Numeracy Progressions. This will be a continued focus for 2022 for staff to
develop a deep understanding of the progressions and syllabus.

 • School achieves 'Delivering' for 'Data
Literacy', 'Data Use in Teaching' and
'Data Use in Planning' within the
element 'Data Skills and Use'.

The school has met this progress measure and is achieving beyond this
target with self-assessment against the School Excellence Framework
showing the school currently at Delivering and moving towards achieving
Sustaining and Growing.

 • All students with learning and support
needs are identified across the school
and tracked by LST.

The school has met this progress measure with all students with a
diagnosed or imputed disability identified across the school and tracked by
LST.
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Strategic Direction 2: Educational leadership and whole school collaboration

Purpose

In order to develop educational leadership across the school and build a high expectations learning culture we will
develop and foster instructional leadership across the school learning community focused on a  culture of effective,
evidence based teaching and ongoing improvement so that every student makes measurable learning progress and
gaps in student achievement decrease.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • High Expectations Learning Culture
 • Collaborative Practice and Feedback

Resources allocated to this strategic direction

Operational funding: $124,417.36
6300 -School and community: $147,036.00
Professional learning: $49,046.00
School support allocation (principal support): $38,691.00
QTSS release: $112,036.00

Summary of progress

Our focus for 2021 was on fostering a learning culture that values collaboration while supporting individuals and teams to
strengthen collective teacher efficacy and pedagogical understanding in order to improve student learning outcomes.
With a focus on High Impact Professional Learning through Spirals of Inquiry, Senior and Middle Leader led targeted
professional learning, and teacher identified SIP aligned individual external professional development, staff have been
strategically supported to ensure that the whole school are working towards a shared vision, focused on quality teaching
and learning that is founded on high expectations, supports collegial feedback and strengthens explicit teaching,
resulting in ongoing improvement for the wider school community.

The focus of Initiative 1 - High Expectations Learning Culture in 2021 was supported in three different ways,
Leadership Pathways, Professional Development and Financial Management.

Through Leadership Pathways staff were surveyed in May 2021 about their alignment of PDP goals to the School
Strategic Improvement Plan's Strategic Directions. The achievement of PDP goals were supported with the continuation
of a 3 tiered approach to professional learning that supported teachers to gain the learning they need to meet the needs
of students. Through whole school, executive-lead team based and individual teacher identified professional learning
staff were supported to build their pedagogical knowledge and practice to do their job well. At the beginning of each term,
whole staff professional learning was determined by the senior executive and curriculum teams who work together to
align professional learning with the SIP. Executive delivered further professional learning from senior leaders on key
department documents who then led this learning with their teams. Finally, teachers were supported to engage in
individual professional learning that aligns with the SIP and meets their individual PDPs. As a result of these processes
and activities teachers are supported to develop their knowledge, skills and understanding in initiative areas that directly
impact student growth and learning outcomes.

Financial Management has had a sustained and targeted focus in 2021 with the introduction of the Expenditure Request
Application form and Budget Committee Meetings along with clear Strategic Direction Budget Overview forms. This year
the Principal and Business Manager established a stringent process to track expenditure across the school to ensure
that all expenditure was closely aligned with the Strategic Improvement Plan. The Business Manager and Principal
establish which part of the budget the money will be taken from to ensure that all spending is aligned with the SIP. The
new Strategic Direction Budget Overview form is utilised for this and used as a quick reference guide. Financial planning
is integrated with school planning and processes are in place to meet the priorities of the school. For the first time in the
school's history, SaSS are included in school planning processes, leading SIP activities and are actively engaged in the
implementation and progress monitoring of the school plan initiatives and activities.

In 2022 Leadership Pathways and  Professional Development will continue with Financial Management becoming part of
Leadership Pathways for Deputy Principals and the SAM. Leadership Pathways will also continue to focus on ensuring
staff PDPs align with the schools Strategic Directions. This will be further supported through the activity of Professional
Development which will continue with a three tiered approach focussing on providing teachers with what they need to
ensure student progress and achievement. In 2021 the activity of Mentoring was not achieved for a variety of reasons
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and will have sustained focus in 2022 with formal mentoring for beginning teachers and aspiring and substantive leaders.

The focus of Initiative 2 - Collaborative Practice and Feedback in 2021 was achieved in three different ways,
Spirals of Inquiry, Highly Accomplished Educators and QTSS Executive Release.

Through Spirals of Inquiry teachers were supported to work collaboratively to engage in professional learning and
improve pedagogical practice and student learning outcomes. Teachers meet every four weeks to engage and move
through the Spirals process in collaborative teams, scanning, focussing, developing a hunch, learning and taking action.
This process has been driven by data, incorporating the collection, analysis and implementing change in practice to
improve student learning outcomes.

2021 the Highly Accomplished Educators worked with 11 different classrooms to support teachers in developing
improved teaching practice of Mathematics. This occurred through enabling highly skilled teaching staff to work shoulder
to shoulder with their peers implementing teaching practices that focuses on improving student learning outcomes by
delivering lessons with high levels of differentiation based on understanding the Numeracy continuum and key ideas from
within the Mathematics syllabus. Teachers benefited from working shoulder to shoulder with HAE to develop their
teaching practice.

QTSS Executive Release has system practices in place to foster a collaborative learning culture and to work with team
members to mentor, develop and improve their practice. Leaders within the school hold a variety of roles where they are
mentoring and supporting all staff to improve practice through learning looks, PDP discussions, Lesson observations,
data collection and analysis and giving them opportunities to take on their own leadership or mentorship roles. Executive
are supported through professional learning to provide opportunities, observations and feedback on their team's
work.The QTSS Exec process provided opportunities for highly developed leaders to work closely with teachers to
provide differentiated support to meet the needs of the school and the individual professional needs and goals of the
teacher.

In 2022, all three activities will continue to focus on building collaborative practice and feedback. Spirals of Inquiry will
continue to focus on reading and drilling down at an individual level how to support student monitoring of reading
progress, and as a result, ensure all students are making progress along the Understanding Text element of the
Progressions. Highly Accomplished Educators will continue working shoulder to shoulder with expert staff and share
practice of effective teaching with classroom teachers. QTSS Executive Release will focus on meeting the individual

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • School achieves 'Delivering' in the
theme 'Professional Learning' in the
element of 'Learning and Development'.

The school has met this progress measure and is working beyond this
target with self-assessment against the School Excellence Framework
showing the school currently performing at Sustaining and Growing in the
theme of Professional Learning in the element of Learning and
Development.

 • School implements financial
processes to address school strategic
priorities and meet 50% of identified
improvement goals.

The school has met this progress measure. Expenditure request application
forms, monthly budget meetings with finance agenda and expenditure
mapped to the SIP.

 • School achieves 'Delivering' in the
theme 'Collaborative Practice and
Feedback' in the element of 'Learning
and Development'.

Self-assessment against the School Excellence Framework shows the
school currently performing at Sustaining and Growing, achieving beyond
this progress measure.

 • School is working towards achieving
'Sustaining and Growing' in the theme
'Expertise and Innovation' within the
element of 'Learning and Development'.

The school has achieved this progress measure as self-assessment against
the School Excellence Framework shows the school currently performing at
Sustaining and Growing in the theme of Expertise and Innovation in the
element of Learning and Development.

 • School is working towards achieving
'Sustaining and Growing' in the theme
'High Expectations Culture' within the
element of 'Educational Leadership'.

Self-assessment against the School Excellence Framework shows the
school currently performing at Sustaining and Growing in the theme of High
Expectation Culture within the element of Educational Leadership
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Strategic Direction 3: A strategic approach to wellbeing and engagement

Purpose

In order to nurture student wellbeing and foster engagement we will develop and sustain a planned approach that
supports all students to connect, succeed, thrive and improve learning outcomes.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • A Planned Approach to Wellbeing
 • Whole School Engagement

Resources allocated to this strategic direction

6300 -School and community: $137,336.00
Operational funding: $18,000.00

Summary of progress

Our focus for 2021 was to foster a supportive, positive learning culture in which teacher efficacy impacted on student
wellbeing and engagement. All students connect, succeed, thrive and improve learning outcomes. With a sustained and
planned approach, we strived to embed evidence-based changes to whole school wellbeing practices, nurturing student
wellbeing. We maintained a relentless focus on creating an environment of high challenge and support to promote
enthusiastic, independent learners who are committed to lifelong learning. With a focus on Positive Behaviour for
Learning, attendance, community engagement and student agency, staff and student wellbeing have been supported.
The staff have engaged the whole school community in a shared vision where every student, teacher and family is
known, valued and cared for, resulting in a cohesive and inclusive learning culture where our students can achieve their
best.

The focus of initiative 1 - A Planned Approach to Wellbeing in 2021 was supported through three activities;
Positive Behaviour for Learning (PBL), Attendance, and Instructional Leader Wellbeing.

The purpose of developing and implementing PBL was to foster and maintain a positive learning environment for all
students with evidence based practice. Reducing the number of major incidents from the top tier of the PBL triangle
became the main focus of the PBL activity. However, whole school expectations, the introduction of a new school mascot
'Sherwood Bear' also became highlights of the PBL progress. Throughout the reflection process, including data talks in
stage groups it was identified that a more comprehensive tracking system was needed to separate 'negative incidents'
into 'minor' and 'major' incidents. Next steps for 2022 include the roll out of this new tracking system to support data
driven practices, classroom management and implementation of school wide expectations, in order to reduce disruption
to learning time, increased on task behaviour and student engagement.

The purpose of the Instructional Leader Wellbeing was to support student and staff wellbeing. By providing shoulder to
shoulder support for teachers with classroom behaviour management we were able to implement processes to support
the ongoing improvement of the system negotiated Wellbeing Aggregate target. The Instructional Leader Wellbeing
supported the development and implementation of PBL, a focus being a new tracking system was developed to divide
'negative' incidences into 3 more comprehensive categories, to track behaviour and wellbeing more efficiently. This
system will be released in 2022.  Aboriginal and Torres Strait Islander perspectives was also a focus of the Instructional
Leader Wellbeing where the priority was up-skilling staff on the Aboriginal Education Policy, Personalised Learning
Pathways for indigenous students and a focus on understanding and pursuing the use of the Acknowledgement of
Country within our school setting.

To improve student attendance at Sherwood Ridge Public School, attendance was regularly monitored on a 5 weekly
basis. Sherwood Ridge currently has 91.7% of students attending school 90% or more of the time when analysing full
day attendance. The Sentral attendance report identifies the students of concern and the monitored students table
reflects the steps being taken to support improved attendance. To track communication with families in regards to
attendance, teachers record all attendance communication through Sentral Interview records. These records highlight
the following of the schools attendance policy and attendance flowcharts which support getting students back to school
sooner resulting in improved student attendance.

The focus of initiative 2 - Whole-School Engagement in 2021 was supported in three different ways; Community
Engagement, Parents as Partners in Learning, and Student Agency.
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To obtain feedback from parents in order to understand how the school community felt and how the school could better
support them,  parents at SRPS were sent two sets of surveys in 2021 in July and October respectively. Results were
consistent across the two surveys in the areas of responsiveness to responding to concerns and overall satisfaction with
communication. We saw a significant increase in the schools overall rating out of 5 for the schools level of
communication. An ongoing focus in this area would be to continue to capture feedback from community stakeholders
and incorporate best practice to improve student outcomes.

To improve community engagement, parents at Sherwood Ridge Public School are invited to connect with their child's
learning journal on Seesaw. Teachers post images and videos of their students' learning experiences on Seesaw and
parents gain a window into their child's learning and engage in home-to-school connections.  It also provides access to
monitor family engagement and usage trends and centrally manage data. In 2021, 90.3% of parents connected with their
child's learning journal. Seesaw analytics data shows that there was increased activity during the Terms 1 and 2 when
students' learning goals were shared on Seesaw which then decreased during Terms 3 and early Term 4 due to students
Learning from Home during Covid Level 3+ restrictions. This continues to be an area of focus where we will continue to
engage parents and build meaningful connections through sharing learning experiences.

In order to increase parent engagement across the school, we decided to invite parents to connect to Sentral Parent
Portal to access student reports and other school related information. As of Term 4 2021, 79.13% of parents logged on to
the Sentral Portal in 2021. Emails were sent home in Term 4 2021 from the school office informing parents who have not
yet accessed the Sentral Parent Portal explaining login instructions in order to access vital documents, notifications and
student reports.

During 2021 we provided opportunities to develop Student Agency through activities that are meaningful and relevant to
them as learners. Our student leaders identified opportunities for student-led projects that would create a positive impact
on the school community. In Term 4, the sports leaders created a fitness matrix which promoted an active and healthy
lifestyle as well as strengthened student's positive sense of belonging to our school and their house groups. During the
Learning from Home period, Stage 2 and 3 engaged students in Learning Surveys to gain valuable insights into their
engagement with online learning. We created and implemented a new SRPS W.A.V.E. (Wellbeing, Agency, Voice,
Engagement) survey. This survey was designed to gather data in a way similar to the Tell Them From Me survey and
enabled the school to adapt the questions to our context as well as have results instantly. 86% of students in Year 2-6
completed the survey giving us a wide and balanced view of student opinions on wellbeing and engagement. These
activities enabled us to establish a firm baseline in our data collection that will allow for meaningful and measurable
improvements over the next three years of our School Improvement Plan and beyond. The activities have also afforded
students the opportunity to connect with their learning, and play an active role in improving their learning outcomes, as
evidenced by the following significant growth measures in student belonging and positive relationships from the W.A.V.E.
survey:
Year 4 Positive Relationships -     2020 TTFM 85% and 2021 WAVE 93.4%

Year 4 Sense of Belonging -         2020 TTFM 62% and 2021 WAVE 86.5%

Year 5 Positive Relationships -     2020 TTFM 79% and 2021 WAVE 94%

Year 5 Sense of Belonging -         2020 TTFM 62% and 2021 WAVE 89.25%
In 2022, we will begin implementing the W.A.V.E. survey twice annually, the first time at the end of Term 1 and then
again mid-Term 4. Data from the W.A.V.E. survey will be collected and analysed each year to inform decisions and track
student attitudes towards school. The wellbeing team, in conjunction with the student leadership team, will continue to
have a voice on school projects in collaboration with teachers and the P&C. Added teacher support and training will
facilitate The Year 4 and 5 Project, producing students who are actively engaged, interested and motivated in improving
their learning outcomes.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase the percentage of students
attending school 90% of the time or
more to be above the system-
negotiated target baseline of 86.8%.

The school did not meet this progress measure as in 2021 the actual was
84.3%, requiring an uplift of 6.8% to reach the lower bound target of 91.1%.
The school has improved their practice and processes. Data monitoring and
case management exists. App notification to parents and carers has been
well recieved.

 • Increase the percentage of students The school did not meet this progress measure in 2021 as the actual was
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in the Wellbeing Aggregate in the Tell
Them From Me survey results to be
above the system-negotiated target of
85.1%.

83.12% requiring a 6.48% uplift to meet the lower bound target. The school
will continue to focus on this in 2022.

 • School is working towards 'Sustaining
and Growing' in the theme 'A Planned
Approach to Wellbeing' in the
'Wellbeing' element.

The school has achieved this progress measure as self-assessment against
the School Excellence Framework shows the school currently performing at
Sustaining and Growing in the theme A Planned Approach to Wellbeing in
the Wellbeing Element.

 • Increased percentage of students in
the Tell Them From Me Student Survey
are placed in the desirable quadrant
with high skills and high challenge
(base 49%).

This progress measure was not met in 2021. The school will continue to
focus on ensuring continuity of learning and explicit teaching to ensure we
achieve growth in this area in 2022.
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Funding sources Impact achieved this year

Refugee Student Support

$338.00

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this targeted
funding include:
 • Learning Support: The engagement of specialised staff to support
targeted students with additional language needs both within the classroom
and in small groups to reduce the impact of disadvantage and to support
students from diverse backgrounds and cultures and enable all students to
access the curriculum and achieve expected growth.

The allocation of this funding has resulted in:
- individualised support based on assessment data for new students who
arrived from overseas by the EAL/D team of staff
- support from the EAL/D specialised teacher in collaboration with classroom
teachers in reading and responding for targeted students, resulting in
enhanced oral language development

After evaluation, the next steps to support our students with this
funding will be:
To continue to work as a LST team with specialist staff using their in-depth
knowledge of students and their families to sustain academic growth and to
foster positive relationships with culturally and linguistically diverse parents
to improve home-school communication to enhance learning and wellbeing.

Integration funding support

$99,203.00

Integration funding support (IFS) allocations support eligible students at
Sherwood Ridge Public School in mainstream classes who require
moderate to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this targeted
funding include:
 • Employment of SLSO staff to provide additional support for students who
have high-level learning needs and receive integration funding.
 • Develop PLaSPs for students who have additional learning needs or a
disability that specifically cater for their literacy and numeracy needs.
 • In consultation with carers, create, implement and review PLaSPs to
ensure all needs are being met.
 • Create systems to support needs of students when transitioning through
grades, teachers, programs, schools, between primary and high school.

The allocation of this funding has resulted in:
- all eligible students demonstrating progress towards their personalised
learning goals
- all PLsSPs were regularly updated and responsive to student learning
needs and progress ensuring eligible students receive personalised learning
and support within their own classrooms.

After evaluation, the next steps to support our students with this
funding will be:
To continue to discuss integration funding decisions during learning and
support team meetings to ensure funding use is regularly reviewed and
student progress is monitored. Formal annual review meetings will continue
to be conducted with parents, to ensure funding is used to specifically
address each student's learning and support needs. All staff will engage in
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Integration funding support

$99,203.00

high impact professional learning on the formation of SMART goals which is
used in the development of PLaSPs.

Socio-economic background

$20,955.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Sherwood Ridge Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:
 • providing students without economic support for educational materials,
uniform, equipment and other items
 • additional staffing of SLSOs to implement the Gold Star Reading program
to support identified students with additional needs and/or low engagement
in reading

The allocation of this funding has resulted in:
The allocation of this funding has resulted in:
- students from a range of backgrounds being able to access equipment,
uniforms and activities
- improved reading outcomes with each student moving at least one reading
recovery level, some students moving up 3 levels
- increased engagement with quality texts
- increased reading confidence and enjoyment of reading

After evaluation, the next steps to support our students with this
funding will be:
Specialist staff will continue to provide intensive, targeted support for
students from diverse backgrounds to access texts, reading resources and
the opportunity to work with an adult to practice reading on a regular basis
to ensure equal opportunity and enable all students success in their
learning.

Aboriginal background

$1,394.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Sherwood Ridge Public School. Funds
under this equity loading have been targeted to ensure that the performance
of Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:
 • creation of school literacy resources to support ATSI perspectives
 • staffing release to support development and implementation of
Personalised Learning Plans
 • established Aboriginal and Torres Strait Islander (ATSI) committee to
drive cultural competency, community consultation and Aboriginal Education
across the school

The allocation of this funding has resulted in:
- upskilling of staff on the Aboriginal Education Policy, Personalised
Learning Pathways (PLPs) and Acknowledgement of Country
- Aboriginal Education being at the forefront of school priorities
- Creation of a PLP process to be implemented in 2022

After evaluation, the next steps to support our students with this
funding will be:
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Aboriginal background

$1,394.00

Implementation of the new PLP document and process for Aboriginal and
Torres Strait Islander students across the school to meet their learning
needs and reduce the gap for these students. A focus on increasing staff
knowledge and understanding of Aboriginal Education and Aboriginal
perspectives in all syllabus documents across the curriculum to further
increase Aboriginal perspectives in teaching and learning programs. In 2022
we will provide an environment of cultural safety for Aboriginal students,
staff, parents and other members of the school community.

English language proficiency

$134,279.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Sherwood Ridge Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:
 • Learning Support:
- $89,694 expended on a specialist EAL/D teacher 4 days a week and an
additional $44,585 expended on a specialist teacher 2 days a week to
provide intensive support for targeted students from EAL/D backgrounds
both individual and in-class support
- EAL/D specialist teacher to model EAL/D strategies in classrooms with the
aim of increasing teacher confidence and practice
- EAL/D students at the beginning level of the EAL/D Learning Progressions
to receive intensive support to increase access to curriculum and enrich
learning

The allocation of this funding has resulted in:
- intensive support for EAL/D students in Reading and Responding resulting
in an enhancement of their oral language development
- targeted EAL/D students achieving an expected growth above 10% on
Reading and Responding using the EAL/D Learning Progressions and an
average reading level growth of at least 7 levels based on data from running
records

After evaluation, the next steps to support our students with this
funding will be:
Specialist EAL/D teacher will work as part of a dynamic learning and support
team to provide intensive, targeted support for EAL/D students and
professional learning to increase capabilities of teachers to meet the diverse
needs of students from differing linguistic, cultural and religious
backgrounds to ensure equal opportunity and enable all students success in
their learning.
A focus will be on EAL/D students showing expected growth along the
EAL/D Learning Progressions in the area of Reading and Responding. In
addition, a priority for 2022 is to continue to build and maintain positive
partnerships with families from differing cultural backgrounds to ensure that
home-school communication is valued to enhance student learning and
wellbeing. The school will ensure that systems and processed are
established to demonstrate respect for cultural, linguistic and religious
backgrounds of the school community.

Low level adjustment for disability

$214,433.00

Low level adjustment for disability equity loading provides support for
students at Sherwood Ridge Public School in mainstream classes who have
a disability or additional learning and support needs requiring an adjustment
to their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this equity loading
include:

Printed on: 26 June, 2022Page 15 of 31 Sherwood Ridge Public School 4640 (2021)



Low level adjustment for disability

$214,433.00

 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students

The allocation of this funding has resulted in:
- an increase in the number of students being supported across the school.
-  an improvement in the school's value-added results
- the school achieved a more consistent approach to student learning and
support, targeted interventions based on data, and the strategic use of
school personnel

After evaluation, the next steps to support our students with this
funding will be:
To further expand the impact of the learning and support team the school
will provide additional support for identified students through the
employment of trained SLSOs and specialist teaching staff. In 2022,
Learning and Support will continue to focus on a team approach of specialist
staff with LST, EAL/D, SLSO and COVID ILS skillset to ensure that the
majority of student’s needs are known, understood, tracked and met across
the school. A focus for the team will be to support stages in the identification
of student needs through a case management approach.

Professional learning

$49,046.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Sherwood
Ridge Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Expectations Learning Culture

Overview of activities partially or fully funded with this initiative
funding include:
 • differentiated, high impact professional learning for all staff using a variety
of formats, aligned with school priorities, the needs of their students, and the
achievement of their professional goals
 • completion of High Impact Professional Learning Policy training and
implementation by all staff across the school, including non-teaching

The allocation of this funding has resulted in:
- All staff have engaged in high impact professional learning that aligns with
their PDP goals and/or the strategic improvement plan with clear links to
improving student outcomes
- 78% of staff have aligned at least one PDP goal to the Strategic
Improvement Plan and made measurable gains in improving student
outcomes as a collective through engagement with high impact professional
learning targeting strategic direction 1 - Student Growth and Attainment.
- Staff across the school have engaged in NSW Department of Education
professional learning targeting personalised learning in the area of Autism,
Intensive Learning Support and Aboriginal Education - Cultural awareness
and Personalised Learning Pathways.
- Curriculum leaders have engaged with NSW Maths Strategy K-2 and 3-6
developing  deep curriculum knowledge to then lead and share teaching
pedagogy and resources across the school.
- School leaders have engaged in The Ponds Network Community of
Practice, Leadership Inductions and other leadership development
professional learning that has built their capacity in their role, provided
opportunities to engage with colleagues across the network/state and
implement the Strategic Improvement Plan, further develop school and
leadership practices.
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Professional learning

$49,046.00

After evaluation, the next steps to support our students with this
funding will be:
Professional development will continue with a three tiered approach
focussing on providing teachers with what they need to ensure student
progress and achievement. Funding will be targeted to continue to support
teacher PDP goals which will require all staff to have at least one PDP goal
aligned to the Strategic Improvement Plan. We will continue to provide
opportunities to for staff to engage in professional learning at a school,
network and department level, targeting areas within the Strategic
Improvement Plan - literacy, numeracy, personalised learning, assessment
and learning goals, co-teaching and innovative practices, school finance,
leadership and wellbeing. Leaders will lead professional learning within their
teams and across the school sharing knowledge, expertise and practices
gained from leadership professional learning.  Teachers will actively
evaluate, share and discuss learning from targeted professional
development with other staff in the school to improve whole school practice.

School support allocation (principal
support)

$38,691.00

School support allocation funding is provided to support the principal at
Sherwood Ridge Public School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Expectations Learning Culture

Overview of activities partially or fully funded with this initiative
funding include:
 • establishment of a functional budget committee to discuss, analyse, track
and prioritise expenditure
 • mentorship from middle leaders to curriculum leaders in budget planning
and expenditure tracking to improve student learning outcomes
 • temporary engagement of a Business Manager to work alongside the
Principal to support strategic financial management and to maximise
resources available to implement the school plan

The allocation of this funding has resulted in:
- the school budget is directly linked to the school plan, its initiatives and
priorities
- stringent processes implemented and embedded across the school for
expenditure, including Expenditure Request Application forms, Professional
Learning Application forms, Strategic Direction Budget Overview - document
and SIP activity funding and expenditure
- SaSS (non-teaching staff) actively involved and engaged in school
planning processes leading to whole school improvement

After evaluation, the next steps to support our students with this
funding will be:
Implementation of a SaSS Administration Mentoring program of targeted
professional development for the SAM and SAOs in HR systems and
financial tools, linked directly with professional learning goals. Continuation
of the Business Manager role to support the Principal with longer-term
financial planning to meet identified improvement goals in the school plan to
improve student growth and attainment.

Literacy and numeracy

$34,733.68

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Sherwood Ridge Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Driven Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • engagement of an instructional leader to work shoulder to shoulder with
teachers to demonstrate best practice in teaching literacy and numeracy to
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Literacy and numeracy

$34,733.68

support student learning in English and mathematics across the school

The allocation of this funding has resulted in:
- instructional leader learning working with teachers to use data to monitor
and assess student progess and design future learning on a whole class,
group and individual level to meet the needs of students
- a review of practice to ensure reliable formative and summative
assessment tasks are utilised effectively by teachers to analyse student
progress, evaluate growth over time and report on student achievement
- instructional leader working shoulder to shoulder with colleagues to
demonstrate best practice in teaching literacy and numeracy strategies
- instructional leader working with stage teams to analyse data and drive
programming based on student needs in reading and mathematics, with a
focus on explicit teaching strategies with individualised feedback
- high impact professional learning improved the quality of teaching practice
- an increase in the percentage of students achieving in the top two bands of
NAPLAN Reading which was above the system-negotiated target baseline
of 55.4% to 57.4%
- the percentage of students achieving in the top two bands of NAPLAN
Numeracy was above the system-negotiated target baseline of 45.9% at
50.8%

After evaluation, the next steps to support our students with this
funding will be:
To maintain the Instructional Leader Learning role to ensure that our
students have a strong foundation in literacy and numeracy and can apply
their skills across curriculum areas with confidence.
A focus for 2022 will be embedding a strong instructional leadership model
that combines targeted evidence-based professional learning for teachers,
monitoring of student outcomes and supporting families to be partners in
learning. Utilising the Instructional Leader Learning role to mentor and
coach teaching staff to effectively use data driven practices and feedback to
inform teaching and learning to ensure a high expectations culture for all.

QTSS release

$160,553.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Sherwood
Ridge Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Driven Practices
 • Collaborative Practice and Feedback

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum through the Data Talks model and activity
 • assistant principals provided with additional release time to support
classroom programs

The allocation of this funding has resulted in:
- classroom teachers planning and developing CTJ practices, including
collecting, reviewing, discussing and analysing student work samples
- high impact professional learning in data literacy, data analysis and data
use in teaching which increased staff knowledge and expertise in the use of
assessment data to inform practice
- Assistant Principals working with teachers to provide feedback and support
development of practice through demonstration lessons, professional
dialogue and team teaching
- Assistant Principals supporting wellbeing practices by developing positive
and professional relationships with supervised students in their stage cohort
- systems and processes embedded to support the professional
development of staff
- leaders working with their teams to build quality teaching and assessment
practices

After evaluation, the next steps to support our students with this
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QTSS release

$160,553.00

funding will be:
Continued focus on supporting the development of teacher’s professional
practice through both informal and formal mentoring processes will remain a
priority in 2022. Teaching staff will be provided further opportunities to lead
in both curriculum and leadership. Formalised mentoring will provide further
opportunities for staff to develop their practice at all levels and in all roles,
including non-teaching. Future leaders will continue to be mentored across
many settings within the school to support career pathways.

Literacy and numeracy intervention

$94,179.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Sherwood Ridge Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Driven Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • engagement of instructional leader learning to work with teachers to
analyse data and drive programming based on student needs in literacy and
numeracy

The allocation of this funding has resulted in:
- instructional leader learning worked with teachers to utilise a range of
assessment data to monitor and assess student program in literacy and
numeracy across the school
- instructional leader worked with early career teachers in the areas of
English and mathematics to support student learning resulting in improved
quality teaching practices
- reading level data was tracked and analysed based on the PM Benchmark
or a Fontis and Pinnell kit creating a school-wide process for data collection
- achievement above the target of 60% of students in Years K-3 meeting the
school identified Reading Recovery targets associated with reading
comprehension
- an increase of 7.2% of students achieving expected growth in NAPLAN
Numeracy, with our expected growth of 61.7% being above the system-
negotiated target baseline of 60.6%
- an increase of 12.1% of students achieving expected in NAPLAN Reading
was above the system-negotiated target baseline of 56.5% at 67.8%

After evaluation, the next steps to support our students with this
funding will be:
With clear evidence of impact from data driven practices led by the
Instructional Leader learning and student performance data in literacy and
numeracy, there will be a continuation of this role in 2022. The Instructional
Leader will continue to work alongside the Deputy Principals and together
with the HAE program and through the Spirals of Inquiry model, a strong
focus will remain on data driven practices and the provision of intervention
to students in K-2 who may be at risk of not meeting minimum standards.

COVID ILSP

$75,224.85

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
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COVID ILSP

$75,224.85

 • providing targeted, explicit instruction for student groups in
literacy/numeracy - [phonological awareness and place value]

The allocation of this funding has resulted in:
The allocation of funding allowed the school to support three ten week
phases through the COVID ILS teacher. Each phase consisted of four
groups with 4-5 students in each group. These groups received intensive
support in either Literacy areas of Phonological Awareness, Spelling and
Reading or Numeracy with an emphasis on Place Value for 3x 50 minute
sessions a week. Sixty students in Years  1-6 were supported over the year.
All students involved in the program made progress.
Students in Phase 1 Literacy improved between 23-75 points and students
in Numeracy moved within the level or up one level.
In Phase 2, comparing pre and post tests, the  reading accuracy improved in
each grade: Year 2 had a 14% average improvement, Year 3 25% average
improvement and Year 4 17% improvement.
In Phase 3, comparing pre and post tests, the  reading accuracy improved in
each grade: Year 2 had a 23% average improvement, Year 3 11% average
improvement and Year 4 15% improvement.
All teachers have commented that the majority of students involved in the
program have shown a large growth in self confidence in spelling reading
and writing as they transfer their knowledge from small group to the
classroom.
Teachers also came to observe lessons both online and in the classroom to
learn new skills to  enable them to better support all students'  learning and
develop a consistent approach.
During discussions with parents and teachers, feedback has been positive
and supportive.
The school has developed a team approach to assist in the identification
and support of students with specific learning needs. This team consisted of
COVID ILS, LaST and EaLD.

After evaluation, the next steps to support our students with this
funding will be:
To continue and refine the team approach developed to plan and implement
the program.
To develop and deliver explicit PL to teachers based around the results and
success of the program.
Purchase resources to support explicit and systematic instruction in every
classroom.  Target specific students for next years COVID ILS.

Operational funding

$162,417.36

These funds have been used to support improved outcomes and the
achievements of staff and students at Sherwood Ridge Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Driven Practices
 • High Expectations Learning Culture
 • Whole School Engagement

Overview of activities partially or fully funded with this allocation
include:
 • Purchase of Ledger and PAT subscriptions as assessment tools for
teaching and learning
 • Teacher release to foster mentoring and coaching of early career teachers
and/or upcoming leaders on staff
 • Recruitment of a Business Manager to support the Principal in long term
financial planning and Implementation processes to meet the priorities of the
school
 • Purchase of Seesaw for Schools and Sentral Parent Portal subscriptions
as communication tools to increase parent and carer engagement in their
child's education

The allocation of this funding has resulted in:
- classroom teachers utilise data to inform teaching practice and direct
teaching and learning
- collection and analysis of data is utilised to drive programming and identify
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Operational funding

$162,417.36

gaps in learning within stage cohorts
- teacher's sharing their expertise and knowledge with colleagues, including
early career teachers resulting in improved teaching quality across the
school
- high expectations learning culture fostered through mentoring of upcoming
leaders
- functioning budgeting committee monitoring expenditure of funds against
the school improvement plan
- rigid financial planning and the implementation of processes to meet the
priorities of the school
- communication with families has increased through the utilisation of
Seesaw for Schools as an online learning journal and the Parent Portal for
reporting resulting in increased parental and carer engagement in their
child's education.

After evaluation, the next steps to support our students with this
funding will be:
New systems and processes will continue in 2022 with the plan forward to
embed, including the use of Ledger to collect student assessment data and
PAT as an assessment tool. The Instructional Leader Learning will use data
gained from PAT and collated in Ledger to gauge student growth and
determine future learning, guiding and supporting Assistant Principals and
their teams to focus on whole school improvement. A focus next year will be
on coaching and mentoring and further strengthening teacher quality by
sharing expertise and skills across the staff, including non-teaching roles.
Linking the Australian Teaching Standards closely to PDPs and role
descriptions and basing the mentoring program on meeting each staff
member's professional learning goals will be a priority. Implementing
targeted, high impact professional learning for all staff in key school priority
areas and in relation to professional learning goals will underpin expenditure
of this funding in 2022. A strong focus on partnering with parents and carers
in learning and education will be a focus of the activities that support the
school plan next year, using operational funding in authentic ways to
strengthen positive relationships and increase community engagement.

6300 -School and community

$335,574.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Sherwood Ridge Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Driven Practices
 • Personalised Learning
 • High Expectations Learning Culture
 • Collaborative Practice and Feedback
 • A Planned Approach to Wellbeing
 • Whole School Engagement

Overview of activities partially or fully funded with this allocation
include:
 • engagement of SLSOs to implement the MiniLit program to support
students in the early years with fundamental literacy skill development
 • purchase of subscription to SeeSaw for Schools to increase engagement
of parents and carers in their child's learning
 • engagement of external provider Young Engineer's to deliver STEM
curriculum for K-2 students
 • establishment of an instructional leader wellbeing role to work with
teachers using data to monitor and support student wellbeing

The allocation of this funding has resulted in:
- students identified as requiring support in literacy engaging in the MiniLit
program with 95% of students reading levels improving by at least 5 levels
and on average students exited the program reading between Levels 14-17
- an increase in parent and carer engagement in their child's learning by
interacting through the SeeSaw for Schools app in the form of a learning
journal with 90.3% of parents and carers connecting to the platform
- an increase in critical and creative thinking skills and skill development in
Science and Technology for students in Years K-2 through the STEM
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6300 -School and community

$335,574.00

program
- implementation of PBL across the school to foster a positive learning
environment with evidence-based practice, resulting in growth in Year 4 and
Year 5 in positive relationships with a shift from 85% in 2020 to 93.4% in
2021 in Year 4 and 79% in 2020 to 94% in 2021 for Year 5 (TTFM and
WAVE surveys)
- the development of a new tracking system to track and monitor behaviour
and wellbeing more efficiently
- the implementation of Sherwood Bear as a school mascot to further
increase student engagement and a sense of belonging
- attendance policy and processes were reviewed and refined with the
introduction of flowcharts to guide practice and the use of Sentral interview
to record attendance communication
- a school-wide focus on wellbeing resulting in a shift in sense of belonging
in Year 4 and Year 5 students from 62% in 2020 to 86.5% in 2021 for Year 4
and 62% in 2020 to 89.25% in 2021 for Year 5 (TTFM and WAVE surveys)

After evaluation, the next steps to support our students with this
funding will be:
The Intensive Learning Support team will use data to identify students who
require the MiniLit program to provide targeted early intervention in literacy.
Parents as Partners in Learning will become a SIP Activity in order to
develop a school-wide learning culture that fosters authentic links between
home and school, with regular communication and further strengthening
parent understanding of student learning and progress.
Next steps for 2022 for wellbeing will be to establish a Wellbeing Mentor role
to monitor and refine a whole-school approach to wellbeing and
engagement to improve learning. Continued focus on engagement and
sense of belonging through the implementation of evidence-based practices.
A focus for this role next year will be the implementation of the new tracking
system to support data driven practices, classroom management and
implementation of school wide expectations, in order to reduce disruption to
learning time, and to increase on task behaviour and student engagement.
In addition to this, the WAVE survey will be utilised to track and monitor
student attitudes towards school and their wellbeing in order to inform future
decisions on keeping students actively engaged and motivated to learn.
School and community funds will continue to be utilised to support student
needs and gaps in attainment in a targeted way through the engagement of
specialist teaching staff, establishment of key roles in the school and online
platforms that will have a direct impact on learning outcomes and
engagement.

6101 -2020 funds

$16,378.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Sherwood Ridge Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised Learning

Overview of activities partially or fully funded with this allocation
include:
 • employment of an expert teacher to deliver small group tuition for
identified High Potential and Gifted students
 • releasing staff to analyse school and student data to identify students for
small group tuition for high potential and gifted program
 • professional development for staff in the High Potential and Gifted
Education policy
 • implementation of the HP&GE Policy across the school

The allocation of this funding has resulted in:
- increase in staff knowledge in catering for the specific needs of HP&GE
students, through the use of the Differentiation Tool, Department resources
and adopting a range of teaching strategies
- the HP&GE Policy unpacked and implemented across the school
- HP&G students identified and surveyed about learning behaviours
resulting in a program implemented for these targeted students to improve
learning outcomes
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6101 -2020 funds

$16,378.00

- Personalised Learning and Support Plans (PLaSPs) developed for
identified HP&G students to support their learning

After evaluation, the next steps to support our students with this
funding will be:
Classroom teachers to work in consultation with identified HP&G students to
develop SMART learning goals to ensure that their potential is attainable.
Teachers will utilise the Differentiation Tool to ensure learning programs are
suitable for the diverse range of students in their class. The school Learing
and Support Team will monitor the ongoing implementation of the HP&GE
Policy across the school and provide support for teaching staff in this school
priority area.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 493 464 439 420

Girls 434 412 382 364

Student attendance profile

School

Year 2018 2019 2020 2021

K 95.7 95.1 94.2 94.2

1 94.4 95.1 94 95.2

2 95.5 94.7 95.9 95.4

3 96.4 95 94 96.1

4 94.9 95.2 95.4 93.9

5 95.1 94.8 95.1 94.3

6 94.2 94.1 94.6 93.8

All Years 95.2 94.8 94.8 94.7

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 5

Classroom Teacher(s) 31.37

Literacy and Numeracy Intervention 0.84

Learning and Support Teacher(s) 1.2

Teacher Librarian 1.2

Teacher ESL 0.8

School Counsellor 1

School Administration and Support Staff 7.67

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,393,555

Revenue 7,486,035

Appropriation 7,032,195

Sale of Goods and Services 64,872

Grants and contributions 384,138

Investment income 2,118

Other revenue 2,713

Expenses -7,731,095

Employee related -6,961,243

Operating expenses -769,852

Surplus / deficit for the year -245,059

Closing Balance 1,148,496

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 99,541

Equity Total 371,062

Equity - Aboriginal 1,394

Equity - Socio-economic 20,955

Equity - Language 134,280

Equity - Disability 214,433

Base Total 5,856,780

Base - Per Capita 207,478

Base - Location 0

Base - Other 5,649,302

Other Total 567,256

Grand Total 6,894,640

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

In 2021, data from the Tell Them From Me Parent, Teacher and Student Survey was used as a reflective tool to gain
insight into how the school was perceived by parents/caregivers, students and teachers and the progress made on
school improvement initiatives.

Data from the Tell Them From Me Parent Survey indicated that parents and carers felt welcomed at Sherwood Ridge PS
and that information from the school was presented clearly and in plain language (6.9), especially during the remote,
home learning period and through the many changes required in the school relating to the global COVID-19 pandemic
(91%). Parents also felt that during the learning from home period that they were kept up to date in regards to their
child's progress and any challenges that their child might be having (6.9).They also felt that their child's reports were
informative and written in terms they could understand (7.4). Parents believed that their children were encouraged to do
their best and teachers took into account their child's needs, abilities and interests when planning and teaching (7.2).
They felt the school supported positive behaviour through school expectations and acted on issues in a timely manner
(7.6).

Parent participation in the school through P&C, committees and fundraising was maintained during COVID-19
restrictions. Overall, all surveys indicated that parents felt valued as a part of the school community, even in a
challenging year.

The data from the Tell Them From Me Student Survey indicates that Students felt a positive sense of belonging (69%)
and that they had positive relationships with teachers and peers. Students valued schooling (92%) and found school
interesting and motivating (68%). 89% of students also tried hard to succeed in their learning. They also felt that their
learning was effective (8.0), relevant (7.5) and that teachers set clear, explicit goals for learning and provided feedback
(7.3). Students also had positive relationships (8.4) with their teachers and felt that teachers provided positive safe
working environments that fostered success (8.4).

From the Tell Them From Me Teacher Survey, teachers felt that school leaders create a safe, orderly environment that
supports the establishment of goals for both students and teachers (7.2) They indicated that they felt that the school has
a collaborative environment which is evidenced through grade and Stage planning, program sharing and in-class support
(8.3). Teachers felt that a culture of high expectations has been fostered throughout the school through professional
learning, goal setting and collaborative planning (8.3). They also see the use of data as a key factor in moving students
forward and informing their practice (8.1). Teachers see the school as an inclusive, positive place to work (8.7).

The results of the Tell Them From Me Survey indicate that parents, students and teachers feel that Sherwood Ridge
Public School is a safe school that supports positive behaviour, learning, innovation and wellbeing. The survey data has
also reinforced the fact that our school improvement initiatives are making a difference to the learning and wellbeing
environment of our school community.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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