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Introduction

The Annual Report for 2021 is provided to the community of Kings Langley Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Kings Langley Public School
68 Isaac Smith Pde
Kings Langley, 2147
www.kingslangl-p.schools.nsw.edu.au
kingslangl-p.school@det.nsw.edu.au
9674 4460
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School vision

Kings Langley Public School is a school with students at the core of all that they do. Our students will be active
participants in their learning journey in a school environment that is supportive, safe and engaging. Every child receives a
personalised education, based on their individual learning needs, that is determined through data collection and the
close tracking and monitoring of progress. Our teachers' expert knowledge of curriculum and best-practice is continually
growing and evolving in line with student need, and our staff are recognised as life-long learners.

School context

Kings Langley Public School is located in the Quakers Hill Principals' Network of schools and has a student population of
660 students. Approximately 26% of students come from a language background other than English, and this percentage
has been increasing steadily in recent years.

The school is the focal point of the community and caters for students from Kindergarten through to Year 6. The school
has strong relationships with an active and enthusiastic P&C, who support the school through the operation of the
Uniform Shop and Canteen, as well as running a number of highly successful fundraising endeavours. The parent
community and student body value a holistic education that supports the development of well-rounded children. Extra-
curricular opportunities in sport, creative and performing arts, STEM and public speaking and debating are well-
supported and celebrated by the school community, and our students routinely perform at a high standard in all of these
fields. Student citizenship, leadership and resilience are cornerstones of the educational opportunities we provide at
Kings Langley Public School, and the school focus on Positive Behaviour for Learning (PBL) strategies reinforces the
importance of our students being respectful and resilient learners. Extra-curricular opportunities go hand-in-hand with
high levels of academic achievement, with the school community valuing student growth and academic performance.

Kings Langley Public School is well-resourced and prides itself on being at the forefront of the meaningful integration of
technology in schools. Our staff are dedicated and hardworking professionals who are passionate about providing
students with the very best educational opportunities, and are committed to their ongoing professional growth and
development.

A proud member of the Blacktown Learning Community, collegial and collaborative partnerships are at the forefront of
the Kings Langley Public School ethos.

Our situational analysis identified a need to address the cyclical nature of the teaching and learning cycle. Staff and
community consultation married closely with professional literature which indicated a need for more robust assessment
practices. The need to embed both summative and formative assessment procedures will serve to underpin a
consistently differentiated approach to student instruction. For this to occur, all staff will require expert data literacy skills
in order to analyse, interpret and extrapolate data to collaboratively plan and modify teaching practice. The need for
differentiation was particularly evident through student engagement surveys and Tell Them From Me data. While this
intervention is necessary across all Key Learning Areas, the NAPLAN gap analysis allowed the school to identify system-
negotiated target areas in Reading and Numeracy.

When conducting the analysis of school wellbeing metrics it was evident that there is a diverse range of need with
regards to student engagement and social and emotional health. Leveraging off professional research such as What
Works Best: 2020 Update and Clarity by Lyn Sharratt (2018), the school has identified the need for a student wellbeing
focus that engages and empowers students as active participants in the learning process and supports their mental
health. While PBL commenced in the last school planning cycle, the evolution of this program within the school
concurrently with Positive Living Skills (PLS) has created a gap in the learning matrix for students. With the introduction
of the Department of Education's new Student Behaviour Strategy, it is timely to be refining our wellbeing approach, with
student behaviour forming just one small part.

Teacher consultation clearly indicated a need for a collaborative yet differentiated approach to professional learning that
works within the framework of the Performance and Development process. With a clear and distinct focus on building
curriculum knowledge and skills, there is an identified need for professional learning to be purposeful and relevant to
each individual teacher's needs and stage of development. Furthermore, the explicit and strategic engagement of a
"Knowledgeable Other" (Sharratt) to lead professional learning and collaborative practice will only serve to further build
teacher capacity and consequently, student academic performance.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

Maximising student learning outcomes and building strong foundations for success, we will further develop and refine
data driven teaching practices that are responsive to the learning needs of all students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data Skills and Use
 • School-wide Assessment

Resources allocated to this strategic direction

Per capita: $34,000.00

Summary of progress

In Semester 1, we focused on building teacher and executive capacity in collecting and analysing data. We conducted
professional learning focused on early literacy skills, including phonological awareness, phonemic awareness and
phonics, as part of our Practice Changing Practice initiative with the Blacktown Learning Community. Throughout
lockdown, we built whole staff capacity on the use of data systems, including Planning Literacy and Numeracy (PLAN2)
and the Literacy and Numeracy Progressions. Term 4 followed with executive and whole school data analysis on our
NAPLAN results and the development of a whole school policy for conducting effective Consistent Teacher Judgement
sessions and using this to drive programming. All staff undertook professional learning on the Interview for Student
Reasoning (IfSR) and conducted the assessments with their students. Stage teams then analysed this data and used the
results to create program trajectories for 2022.

Planning for 2022 includes continuing to build data skills and their use in collaboration with the middle leadership,
developing consistent school-wide assessment schedules, embedding 5 week teaching and learning cycles and
conducting regular data chats through collaborative stage meetings.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase the percentage of students
achieving expected growth as
compared to 2019 in numeracy.

Increase the percentage of students
achieving expected growth as
compared to 2019 in reading.

There was a decrease in the percentage of students meeting expected
growth, down to 54.9% in numeracy and 58.3% in reading. This will be a
focus in 2022.

Increase the percentage of students in
the top two bands of numeracy from
2019.

Increase the percentage of students in
the top two bands of reading from 2019.

There was decrease in the percentage of students in the top two bands for
numeracy from 2019 to 2021, from 48.2% to 42.3%.

There was an increase in the percentage of students in the top two bands
for reading from 2019 to 2021, from 52.9% to 55.4% overall, with all of this
growth seen in Year 5.

Uplift in baseline data for students K-2
achieving state targets in:
 • Reading benchmark levels
 • Additive strategies

Upon returning to school following the lockdown, the focus was on teaching
rather than assessing. Data was not measured consistently across the year
due to situational factors and, as such, could not be analysed with any
validity.
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Uplift in baseline data from 2020
Check-in Assessments in Years 4 and
6 reading and numeracy.
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Strategic Direction 2: Student Voice and Choice

Purpose

Empowering students to be active participants in the learning process with a strong focus on their social, emotional
wellbeing and engagement, every student will connect, success and thrive at school.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Empowered Learners
 • Student Wellbeing

Resources allocated to this strategic direction

Per capita: $112,500.00
Professional learning: $4,000.00
English language proficiency: $151,920.00
Low level adjustment for disability: $165,383.00
School support allocation (principal support): $1,007.00
Socio-economic background: $40,132.00
Aboriginal background: $11,212.00

Summary of progress

2021 has been a wonderful growth year in Positive Behaviour for Learning (PBL). We launched our very own Kings
Langley Public School PBL Mascot named Langley the Lizard. Langley is a cute and friendly looking lizard who wears
our school uniform and has been well received by our students. They are fast becoming the symbol that students identify
as representative of our 3 core expectations- Be Respectful, Be Resilient and Be a Learner. In Semester 1 we filmed and
edited a Kindergarten Wellbeing Video, to introduce families new to the school to the language and expectations of PBL.
The video showed Kindergarten students displaying the 3 core expectations across all school settings, in social and
learning dynamics. This video received very positive feedback from our parent community and has since become part of
our Kindergarten Parent information evening presentation in Semester 2.

Based on data analysis of minor and major incidents, we recognised a need to provide some of our K-2 students with
more targeted support on the playground. "Possum Pals", a scaffolded play program led by senior students and
supervised by a staff member provided identified students with the opportunity to learn social skills through scaffolded
games and an opportunity for some of our senior students to develop their leadership skills. This program resulted in a
reduction of negative behaviour incidents for these students. 2021 has seen a reduction in major and minor incidents
across the school in comparison with 2020. We have also seen 806 PBL awards given to students based on our reward
system. It has been lovely watching so many students take pride in their accomplishments.

At the beginning of the year, we conducted teacher professional learning on what assessment capable learning is and as
a team, we discussed what changes we would like to make. First of all, we did a student survey and we asked questions
about what a learner is. We used this data to help inform our future directions. We conducted a teacher professional
learning session in Term 4 and asked the staff to help us decide what the qualities of an assessment capable learner
would be. We also explained the purpose of Learning Intentions, Success Criteria and Feedback and how to successfully
implement them in our classrooms. As a team, we met and decided on our qualities of an Assessment Capable Learner.
We decided to ask for a mascot to help promote the idea of an assessment capable learner with our students. We are in
the process of creating posters that will be displayed in classrooms to help teach students the qualities of an assessment
capable learner. Early next year, we will be conducting professional learning for teachers to introduce these qualities to
staff, along with posters that unpack each of these qualities. We will design a learning package for them to help them
implement these qualities into their classroom. Within this package, there will be demonstration lessons, a teacher guide
and an implementation guide of how to create a feedback/assessment focused classroom. In Term 2, we will focus on
explaining the importance of a growth mindset, look at how to set up effective goals and introduce a school wide system
of a learning pit. Our goal is that by the end of next year that students will know what an assessment capable learner is
and they will be autonomous learners who possess a genuine love for learning.

In Term 1, the Innovative Teaching Practice (ITP) team engaged in a number of professional readings and podcasts
designed around Innovation in the classroom. As a team we were striving for a deep understanding of what an innovative
classroom looks like. In every professional reading circle we would discuss key elements of an innovative classroom.
These elements included supportive and comforting, creative and flexible, accessible, student-centred and fearless
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learning spaces. In Term 2, the team took on a similar format and was administered as an interest group meeting three
times a term. Some of the team engaged in additional professional learning online and in person to build their capacity
and bring back their knowledge to the team.

During Term 3 the ITP team met every 3-4 weeks. A session was held to consider how Critical and Creative Thinking
(CCT) is used in the classroom. The team had an engaging conversation about what they are already doing in their
classrooms and how they could add more CCT elements into their English units. During Term 4, the team looked at how
the needs of introverts are being met in an innovative classroom. This included how the classroom is physically set up as
well as looking at quiet and group times during lessons. Finally, the ITP team finished the year considering how they
would like to set up their classrooms in 2022. They considered how they could used their current furniture to create a
flexible learning environment.

During 2022 the ITP team are going to learn more about the pedagogy behind innovative teaching practices, continue to
connect their knowledge of innovative teaching practices to critical and creative thinking, and add innovative teaching
practices into English Units.

Students develop Critical and Creative Thinking capabilities as they learn to generate and evaluate knowledge, clarify
concepts and ideas, seek possibilities, consider alternatives and solve problems. Critical and Creative Thinking involves
students thinking broadly and deeply using skills, behaviours and dispositions such as reason, logic, resourcefulness,
imagination and innovation in all learning areas at school and in their lives beyond school.

The following milestones were achieved in the development of Creative and Critical Thinking (CCT) elements:
 • English concept units analysed to determine how we could embed CCT throughout our programs
 • Implemented CCT elements into English Concept Unit Programs K - 6
 • All staff received professional learning to upskill them in the different CCT elements and how to embed these into

programs
 • Completed an action research project in CCT elements
 • Surface, deep and transfer learning embedded into programs
 • Engaged with other schools to swap ideas and share our progress.

The future directions for the school with relation to the embedding of Creative and Critical Thinking (CCT) elements
include:

 • Whole school implementing CCT elements in all programs across all Key Learning Areas
 • Create assessments incorporating CCT elements
 • Scope and Sequence for CCT elements and skill development
 • Implement Imaginarium across all stages, and in different Key Learning Areas
 • Teach staff to use SCAMPER and create an Imaginarium
 • Further professional learning for teaching staff on the CCT elements and how to integrate them meaningfully into

their teaching.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Uplift from 2020 in the percentage of
students attending school 90% of the
time.

75% of students attended school 90% of the time in 2020. In 2021 that
percentage rose to 81.7%. Switching to remote learning in Term 3
prevented these figures from being higher.

Uplift in the percentage of students
indicating a positive sense of wellbeing
in the Tell Them From Me survey
compared to 2020.

Comparisons made from the 2020 Student Tell Them from Me (TTFM)
survey and the 2021 Student TTFM Survey has seen the following trends:
 • Students in Year 4 that have a positive sense of belonging was up by 6%
within the school but still down in comparison to the state by 5%.
 • Students in Year 5 that have a positive sense of belonging saw a
decrease of 1% within our school and was still below the state by 7%
 • Students in Year 6 that have a positive sense of belonging saw a
significant increase of 21% within our school but we are still below the state
average by 8%.

Uplift in percentage of students
articulating the learning intention and
success criteria of the lesson as
compared to baseline data.

Tell Them From Me Survey Results:
 • 89% of teachers in the TTFM survey stated that the introduction of the
Creative and Critical Thinking elements into Science, Geography and
History Units assisted students in being able to state their learning
intentions and create personalised learning goals.
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Uplift in the percentage of students
evaluating their learning against the
success criteria and identifying their
next steps as compared to baseline
data.

Survey completed by Stage teachers, issued by the Assessment Capable
Learners (ACL) Team found that:
 • 100% of teachers surveyed would like to see a more consistent approach
to ACL pedagogy across the school using a common language
 • 25% would like professional learning on "I can" statements
 • 100% of teachers would like professional learning on successful data
walls/Bump it up walls.

A survey taken by the students found that:
 • 100% of students surveyed stated that a good learner was one that
listened to the teachers and others, pays attention and is responsible and
not disturbing others. This resulted in the definition of a Learner in our
Positive Behaviour for Learning matrix to reflect Assessment Capable
Learner qualities across the school.

Uplift in Tell Them From Me student
survey data around 'effective feedback'.

Students that believe their teachers set clear goals for learning, establish
high expectations and check for understanding and provide feedback from
2020 to 2021 is as follows:
 • Students in Year 4 experienced an increase of 0.5% on the school mean
from 2020 to 2021
 • Students in Year 5 experienced an increase of 0.3% on the school mean
from 2020 to 2021
 • Students in Year 6 experienced an increase of 0.5% on the school mean
from 2020 to 2021.

Increased percentage of students
achieve their collaboratively
constructed learning goals.

The was demonstrable improvement in the percentage of children achieving
their goals. 80.9% of students were achieving the majority of their goals in
English, while 71.4% are achieving their goals in mathematics. We will look
to build on these strong figures in 2022.

Reduction in minor and major negative
incidents as evidenced in Positive
Behaviour for Learning 2020 data.

In 2021 we saw a significant reduction in both major and minor negative
incidents. Whilst some of this may be attributed to the remote learning
period and students not being at school, we noted a significant shift in the
number of incidents after introducing our social skills program.

Minor Incidents

2020- 322 incidents

2021- 175 incidents

Major Incidents

2020- 109 incidents

2021- 76 incidents
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Strategic Direction 3: Teacher Growth and Development

Purpose

Ensuring that every student is given the opportunity to learn and engage with high quality teaching and learning
programs, we will develop and refine curriculum knowledge and best practice pedagogy through evidenced based
teaching, that is responsive to the identified needs of all students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Expert Curriculum Knowledge
 • Teacher Efficacy

Resources allocated to this strategic direction

Per capita: $1,000.00
Professional learning: $33,500.00
Literacy and numeracy: $46,958.00
Beginning teacher support: $33,523.00

Summary of progress

The Practice Changing Practice (PCP) Team

In order to develop an understanding of where our students are at and where to next, we have:
 • Analysed and evaluated NAPLAN trend data, Check-In assessment data and Best Start data
 • Analysed and reviewed classroom assessment data, including benchmark data
 • Worked in collaboration with our COVID Intensive Learning Support Program (ILSP) team to build teacher capacity

with regard to the use of PLAN2 to monitor student achievement. The ILSP team have presented professional
learning based on PLAN2 and have mapped students on the progressions for Understanding Texts and
Phonological Awareness

 • Worked in collaboration with stage teams to inform and clarify our research questions
 • Planned and led professional learning sessions that focus on Consistent Teacher Judgement, the Literacy and

Numeracy progressions (PLAN2) and effective reading instruction in the early years
 • Worked in collaboration with the Executive Team to gain a better understanding of the 'What Works Best 2020

Update' and provided professional learning to K-6 staff. This aims to continue to build teacher capacity for
improvement in reading and numeracy.

As a result:
 • It is embedded into our Strategic Improvement Plan for the next 3 years
 • Consistent teacher judgement and rubrics will be implemented into our programs. Students will be able to use

these rubrics to become assessment capable learners which is an initiative in Strategic Direction 2 Student Voice
and Choice

 • Scope and sequences will be fluid and reviewed every 5 weeks using assessment data to inform future
planning/programming.

Our next steps include:
Planning and leading a whole-school approach to the development of an English scope and sequencePlanning and
leading a whole-school review of the current Mathematics scope and sequencePlanning and implementing opportunities
for learning walks, quality teaching rounds and co-teaching lessonsPractice Changing Practice team working in
collaboration with Assistant Principals, Curriculum and Instruction (APCIs), ILSP teachers, the Learning and Support
Team, Executive staff and classroom teachers to drive improvement in literacy and numeracy instructionBuilding teacher
capacity through planned opportunities for quality teaching observations and collegial discussions regarding assessment
and data collection.
The implementation of the Co-Teaching Policy

Our executive team conducted two whole staff meetings as this was an identified goal for the majority of staff. We
reviewed, adjusted and finalised the Co-Teaching Policy and presented this to staff. Through  whole staff professional
learning we established a consistent shared understanding of co-teaching models and practices. At the conclusion of
Term 2 all staff planned a co-teaching session with a colleague and completed a planning sheet indicating their
intentions. We also conducted  surveys that were completed by staff. One determining their understanding of co-teaching

Printed on: 15 June, 2022Page 10 of 26 Kings Langley Public School 4528 (2021)



and indicating where their next steps were for each teacher. The 2nd survey indicated co-teaching plans with colleagues
and this would have been reviewed following their teaching. The conclusion of this was unfortunately delayed due
restrictions resulting from COVID-19. We anticipate that we will be able to continue establishing co-teaching practices in
our school in 2022.

Differentiated Teacher Professional Learning

Teachers were given the opportunity to engage in differentiated professional learning that reflected the following core
concepts:

 • Teachers' Performance and development was a continuous cycle throughout 2021
 • Teachers carefully selected Performance and Development Plan (PDP) goals based on the Strategic Improvement

Plan and personal interest
 • PDPs involved teachers and school leaders working together to establish key goals and learning opportunities,

monitor and evidence progress, and provide formal and informal feedback and recognition for achievement across
the school's goals and teacher's personal goals.

Teachers were able to:
 • Reflect on their own teaching practice, informed by the Australian Professional Standards for Teachers and the

shared understanding of effective teaching at our school
 • Use reflections to generate a small number of possible SMART goals
 • Work with school leaders to agree upon areas of strength, improvement and further development
 • Work with school leaders to review and agree on goals
 • Develop an action plan to achieve goals.

In 2022 we expect to achieve the following with regards to our differentiated professional learning model:
 • Our performance and development process will offer opportunity for teachers to engage in targeted development

focused on priority areas for themselves, our school and the Department of Education
 • Staff will set goals, as part of the performance and development process to ensure improvements in practice are

focused, challenging, and aligned to professional need and context
 • Feedback that stretches beyond specific goals can and should be provided when it will be valuable.

Induction and Beginning Teachers

In Term 1, new teachers engaged in the Induction Process with one of the Assistant Principals. In Term 3 Practicum
students were taken through the Induction process online due to the lockdown. The practicum students really
appreciated the Induction before they began their placements in Term 4.

Our future directions aim to:
 • Introduce teachers to their new environment and provide them with all of the essential departmental information

they require to be successful in their new role, allowing  to them to start putting students at the centre of their
decision making sooner

 • Accessing and completing online learning
 • Navigating and locating specific induction information
 • On-the-job support, where appropriate.

Completing the induction will ensure that all new teachers will be:
 • Provided with a consistent and supportive induction experience, regardless of location and role
 • Oriented into the culture, and understand the departmental support mechanisms available
 • Understand the department's strategic plan, and the role you play in achieving this
 • Provided with the foundational skills and knowledge necessary to be successful in their new role.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase in teaching programs and
lesson observations demonstrate use of

In Performance and Development Plan (PDP) meetings with the Principal,
teachers stated that they would like to see the following in regards to
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data to inform practice in Maths and
English.

literacy and numeracy:
 • Collaboration across stages
 • Anne Morris teaching and learning cycle
 • Upskill staff in literacy and numeracy progressions and PLAN 2
 • Scope and Sequence
 • Consistent Programming templates (English and other Key Learning
Areas)
 • Differentiation concepts embedded into programs to assist teachers in
developing quality teaching and learning programs
 • Knowledge of curriculum content for all staff members
 • English concept units revise and refine
 • Reading Groups focus- whole school plan/approach
 • Collaborative vs Cooperative planning opportunities to continue
 • Collaboration across stages.

Some teaching programs and lesson
observations demonstrate co-teaching
practices across K-6.

Prior to Professional Learning, teachers were asked "On a scale of 1 to 5,
where are you on the journey of collaborative teaching?" Their responses
indicated that:
 • 24% of teachers scored 4 or above
 • 30% of teachers scored 3 out of 5
 • 46% of teachers require further guidance and opportunity in the future
Following the Professional Learning, they were surveyed again with the
following results:
 • 100% of teachers scored 3 or above feeling comfortable with co-teaching
concepts
 • 76% of teachers would like to utilise our Instructional Leader to help them
implement the Co-teaching concepts into their classrooms
 • 67% of teachers would be willing to have teachers observe their co-
teaching lessons
 • 52% of teachers were comfortably engaging in co-teaching in some
capacity
According to the Tell Them From Me Teacher survey, 73% of teachers have
found the co-teaching model beneficial.

In Working Party meetings teachers suggested the following points to assist
in making the program better:
 • Plan more time for observation and demonstration opportunities
 • Post COVID, build more time into our timetable to have co-teaching as a
more regular practice
 • Spend some stage meeting time to discuss content and how it is delivered
(strategies)
 • Work collaboratively to create units of work to create a shared ownership
 • Co-teaching needs to be more collegial rather than observational
 • Created in a way that both teachers can gain from the experience,
thereby the strengths of one teacher work well with another
 • Continue to upskill staff for improved outcomes
 • More encouragement driven to build capacity rather than feel it is an
observation or criticism
 • Encourage collegial discussions
 • Mutual professional respect important.

Some teachers achieving their
Performance and Development Plan
goals through differentiated
professional learning

75% of teachers achieved 2 or more of their PDP goals through the
Differentiated PL Program

Teachers in their PDP meetings at the end of 2021 stated that they would
like the following to be considered for PL experiences in 2022:
 • Opt in TPL sessions
 • TPL for parents (curriculum, student wellbeing, how to be a parent-helper)
 • Differentiate staff TPL to continued based around SIP Improvement
Measures
 • More explicit PL
 • Utilise expert teachers to run PL
 • Early Career Teacher mentoring scheduled on a regular basis
 • Induction process at all levels of the school- new to school, new to
teaching, new to grades/stage
 • Stage meetings reworked- consistent structure
 • Discuss curriculum and programming
 • Discuss data in stage meetings
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Some teachers achieving their
Performance and Development Plan
goals through differentiated
professional learning

 • What are we looking at/for in stage meetings
 • Leadership Development
 • PL by DEL
 • Working with other school executives
 • Connect with other schools
 • Co-Teaching and observations to continue
 • Walking tours
 • Instructional Leadership- English focus
 • A 'How to' for lesson observations
 • School Plan- get whole staff buy in
 • What Works Best document to be revised and reviewed to whole staff
 • PL for non-teaching staff.

Leadership + evidence based data

Western Sydney University survey data
of coaches, participants and non-
participants indicates some
respondents see a positive impact from
the Practice Changing Practice
program.

Due to COVID this initiative was put on hold outside the school community.
Therefore data as stated here was not collated by the University of Western
Sydney.

Baseline data will be collected and collated by the Assistant Princicpal,
Curriculum and Instruction in 2022 to help drive quality practices in literacy
and numeracy across the school. Teachers will self-nominate to be part of
numeracy and literacy team.
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Funding sources Impact achieved this year

Integration funding support

$75,387.00

Integration funding support (IFS) allocations support eligible students at
Kings Langley Public School in mainstream classes who require moderate
to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Employment of staff to provide additional support for students who have
high-level learning needs.

The allocation of this funding has resulted in:
Identified students received personalised, in-class support which allowed
them to better integrate with their class and access and absorb curriculum.
For specific students, the allocation improved their capacity to meaningfully
engage in the playground, supporting positive social connections.

After evaluation, the next steps to support our students with this
funding will be:
The support of school learning support officers will continue for identified
children. Continued professional development and growth for SLSOs will be
a priority in 2022 through the PDP process.

Socio-economic background

$42,132.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Kings Langley Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student Wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Additional staffing to implement Multilit to support identified students with
additional needs.

The allocation of this funding has resulted in:
Identified students received personalised, in-class support which allowed
them to better integrate with their class and access and absorb curriculum.
Students engaging in the Multilit program made consistently steady growth
against their goals, though this program was not able to operate during
remote learning and staff were placed in alternate roles.

After evaluation, the next steps to support our students with this
funding will be:
Staff employed in 2021 were able to follow the scripted Multilit program and
move students through the regimented steps. In 2022, we will look to
employ a suitably qualified teacher who is able to both identify areas of
needs, and then develop appropriate teaching and learning programs to suit
student needs. Furthermore, the staff member will be utilised to support
whole school initiatives in identified areas of need for students who are
experiencing difficulty with their learning.

Aboriginal background

$11,212.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Kings Langley Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Printed on: 15 June, 2022Page 14 of 26 Kings Langley Public School 4528 (2021)



Aboriginal background

$11,212.00
Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student Wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of additional staff to deliver personalised support for
Aboriginal students
 • Staffing release to support development and implementation of
Personalised Learning Plans.

The allocation of this funding has resulted in:
Students who engaged in the Aboriginal Tuition program demonstrated a
higher level of connection to both their culture and the school. For the
majority of participants, students demonstrated measurable improvement in
both their literacy and numeracy results.

After evaluation, the next steps to support our students with this
funding will be:
The program will operate again in 2022, hopefully with more stability and
consistency, as these were the biggest obstacles in running the program
through 2021.

English language proficiency

$151,920.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Kings Langley Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student Wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of additional staff to support delivery of targeted initiatives
 • Additional staffing intensive support for students identified in beginning
and emerging phase
 • Additional staffing to implement co-teaching programs to provide intensive
support for identified students from EAL/D backgrounds.

The allocation of this funding has resulted in:
Identified students received personalised, in-class support which allowed
them to better integrate with their class and access and absorb curriculum.
The targeted Early Intervention program ensured that students commencing
their schooling in Kindergarten had a strong start to their education and their
families were provided with the knowledge required to support their children
at home.

After evaluation, the next steps to support our students with this
funding will be:
The Early Intervention program was incredibly successful and we will look to
employ a similar strategy again in 2022, though perhaps using a different
funding source so as to provide the support to all students across
Kindergarten. School Learning and Support Officers supported student's
learning in class, though we will be looking to employ classroom teachers in
2022 to allow for differentiated teaching and learning and structured support
around whole school learning growth initiatives, such as the Science of
Reading.

Low level adjustment for disability

$165,383.00

Low level adjustment for disability equity loading provides support for
students at Kings Langley Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
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Low level adjustment for disability

$165,383.00

 • Student Wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs
 • Employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students
 • Employment of an Occupational Therapist to provide intervention
programs that support student needs.

The allocation of this funding has resulted in:
Occupational and Speech Therapists completed screening assessments to
start the year and then worked closely with identified students. Post
screening results indicated measurable lift in all targeted students' results,
improving their ability to access the curriculum and successfully engage with
all aspects of school life. A staff member was employed to support the
transition of Kindergarten students to primary school, working in
Kindergarten classrooms and developing resources to support student
success. Identified students received additional support which resulted in
improved success in student transition and greater engagement in teaching
and learning programs.

After evaluation, the next steps to support our students with this
funding will be:
Modifications will be made to the Speech program, with tighter timelines and
parameters in place. Less focus will be placed on assessments and reports
and more emphasis will be placed on the small group instruction. The
Occupational Therapy program was very successful, and we will now look to
expand the program over the whole year (it only operated for three terms in
2021). The Early Intervention model was successful and we will look to run
this program again in 2022, though with an added focus of supporting whole
school initiatives.

Literacy and numeracy

$46,958.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Kings Langley Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Expert Curriculum Knowledge
 • Teacher Efficacy

Overview of activities partially or fully funded with this initiative
funding include:
 • Targeted professional learning to improve literacy and numeracy
 • Staff member released from class to operate as an instructional leader
across the school.

The allocation of this funding has resulted in:
For the majority of the year, the instructional leader was released to support
staff with the delivery of quality literacy and numeracy lessons. This
occurred through the use of demonstration and observation lessons, data
analysis, and program and assessment development. Teachers reported
increased confidence in their literacy and numeracy instruction as a result of
the intervention, and mid-year review and annual reflection meetings as part
of the PDP process spoke to the value of this initiative in their teaching
practice.

After evaluation, the next steps to support our students with this
funding will be:
With the introduction of the Assistant Principal, Curriculum and Instruction
role in 2022, they will take carriage of this area moving forward to continue
the professional growth of staff in the area of literacy and numeracy
instruction.
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QTSS release

$124,787.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Kings Langley
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Assistant Principals provided with additional release time to support
classroom programs
 • Staffing release to align professional learning to the Strategic
Improvement Plan and develop the capacity of staff.

The allocation of this funding has resulted in:
Assistant Principals were released to work closely with teachers on their
stage. The quality of teaching and learning programs improved as a result
as measured through compliance documents. Teacher confidence also
improved through these activities, as reported through mid-year and annual
reflection tasks. Differentiated Teacher Professional Learning (TPL) was
developed to correlate with each teachers Performance and Development
Plan; a task which has proven to be valuable as it improved each teacher's
skill set in an identified area of need. Teachers reported that the
differentiated TPL was incredibly worthwhile.

After evaluation, the next steps to support our students with this
funding will be:
Differentiated TPL will continue, though data indicates the need for a better
balance between differentiated TPL and whole school programs that are
targeted by whole school data. Data skills and use will be a major
component of our 2022 SIP, with a focus on developing teaching programs
that are more responsive to student need.

Literacy and numeracy intervention

$47,090.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Kings Langley Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Staff member released from class to operate as an instructional leader
across the school
 • Targeted professional learning to improve literacy and numeracy.

The allocation of this funding has resulted in:
For the majority of the year, the instructional leader was released to support
staff with the delivery of quality literacy and numeracy lessons. This
occurred through the use of demonstration and observation lessons, data
analysis, and program and assessment development. Teachers reported
increased confidence in their literacy and numeracy instruction as a result of
the intervention, and mid-year review and annual reflection meetings as part
of the Performance and Development Plan process spoke to the value of
this initiative in their teaching practice.

After evaluation, the next steps to support our students with this
funding will be:
With the introduction of the Assistant Principal, Curriculum and Instruction
role in 2022, they will take carriage of this area moving forward to continue
the professional growth of staff in the area of literacy and numeracy
instruction.
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COVID ILSP

$125,866.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Employment of teachers/educators to deliver small group tuition.

The allocation of this funding has resulted in:
Improved results for identified students in both literacy and numeracy. This
was measured against the literacy and numeracy progressions. We
leveraged off the program to upskill all staff on the use of PLAN2 software
and found it to be beneficial for tracking student growth.

After evaluation, the next steps to support our students with this
funding will be:
The small group tuition model was highly successful and will run again in
2022. The use of PLAN2 as a formative assessment tool will be expanded
and run throughout the school, forming a core part of the Strategic
Improvement Plan for 2022.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 371 350 334 317

Girls 342 333 337 320

Student attendance profile

School

Year 2018 2019 2020 2021

K 95.4 95.1 90.2 95.2

1 94.6 95.1 90.5 95.2

2 94.5 95.2 89.6 93.1

3 94.1 93.5 89.7 94.6

4 94.6 93.7 90.7 93.5

5 94 93.6 88.3 93.7

6 93.6 92.7 89.6 92.1

All Years 94.4 94.1 89.7 93.9

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Printed on: 15 June, 2022Page 20 of 26 Kings Langley Public School 4528 (2021)

https://education.nsw.gov.au/policy-library/policies/school-attendance-policy?refid=285839


Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 23.35

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.9

Teacher Librarian 1.2

Teacher ESL 0.8

School Administration and Support Staff 4.06

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 457,329

Revenue 5,972,725

Appropriation 5,528,295

Sale of Goods and Services 42,052

Grants and contributions 401,603

Investment income 374

Other revenue 400

Expenses -5,781,815

Employee related -5,071,742

Operating expenses -710,073

Surplus / deficit for the year 190,909

Closing Balance 648,239

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 73,466

Equity Total 370,919

Equity - Aboriginal 11,483

Equity - Socio-economic 42,132

Equity - Language 151,920

Equity - Disability 165,383

Base Total 4,552,133

Base - Per Capita 165,413

Base - Location 0

Base - Other 4,386,720

Other Total 334,245

Grand Total 5,330,763

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Survey responses are gathered from students, their parents and our staff on numerous occasions throughout the year.
This information is collated and used to drive future decision making in the school. 2021 survey results indicated the
following areas of strength within the school, and opportunities for future development.

Students

Areas of Strength
 • 91% of students report that they have positive relationships with their peers.
 • 95% of students report that they demonstrate positive behaviour while at school.
 • Students rated the explicit teaching practices, clear learning goals and quality student feedback at Kings Langley

PS as outstanding; 6 points above the state average.
 • Students feel that they have someone at school who consistently provides them with encouragement and support.

Areas for Development
 • Students reported a decreased sense of belonging with reference to the school over the online learning period.
 • Only 68% of students indicated that they felt motivated and interested in their learning during the online learning

period.
 • 1 in 3 students indicate that they find their school work too easy and want to be challenged more.

Parents

Areas of Strength
 • Parents find our administrative staff helpful.
 • Reports are written using parent-friendly language.
 • Parents felt that their child was always encouraged to do their best.
 • School rules and expectations are clear.
 • Parents feel that their child feels safe while at school.
 • 97% of respondents indicated that they felt that the physical school environment is welcoming, and 94% felt that it

was well maintained.

Areas for Development
 • Parents would like more information on their child's social and emotional development.
 • Parents feel that staff should do more to help students develop positive friendships while at school.
 • Some parents felt that communication would be better if the school had a social media account.
 • Parents would like more interaction with classroom teachers.

Staff

Areas of Strength
 • 97% of teachers indicated that they had clear expectations of what is expected of them to do their job well.
 • 100% of staff responded favourably when asked if they were proud to tell others they worked at our school.
 • 94% of staff indicated that they felt a great sense of personal accomplishment in their role.
 • 86% of staff indicated that they felt motivated to contribute more than what is required. This is 15% higher than the

state average for schools.
 • 100% of staff indicated that they felt that they have colleagues who care about them.
 • Staff reported high levels of collaboration across their teams and the school in all surveys.

Areas for Development
 • Only 49% of staff indicated that they were able to keep their work stress at an acceptable level.
 • Only 69% of staff indicated that their general sense of wellbeing was positive.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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