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Introduction

The Annual Report for 2021 is provided to the community of Barrack Heights Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Barrack Heights Public School
25 Hunter Street
BARRACK HEIGHTS, 2528
www.barrackht-p.schools.nsw.edu.au
barrackht-p.school@det.nsw.edu.au
4296 4222
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School vision

At Barrack Heights Public School, we are dedicated to providing a highly supportive and inclusive environment;
empowering our students to unlock their potential by transforming individualised learning outcomes to become productive
citizens.

Our school promotes a dynamic atmosphere of engagement in school life, where self-motivated learners can become
confident and creative individuals, prepared to take the journey into tomorrow's world of education by embracing change
and using their skills as a learner to tackle challenge.

Barrack Heights Public School will be the community's leader of education - enabling engagement, innovation and
shared partnerships in learning for all - ensuring a rewarding and productive contribution to society.

As a community, we are creating tomorrow's leading learner through a culture underpinned by high expectations and
evidence-based decision making. By providing rich and authentic learning experiences, we demonstrate sustained
dedication to quality teaching, learning and success.

Our school ethos is built around high expectations and a commitment to excellence in learning and life. At Barrack
Heights Public School, there is an expectation that every student will thrive in our school environment.

School context

Barrack Heights Public School (est 1976) is located within the scenic coastal township of Shellharbour on the New South
Wales South Coast Region. The current school population comprises approximately 200 students from diverse cultural
and socio-economic backgrounds.

Our proud public school fosters a sense of belonging for all in a supportive and inclusive community by nurturing the
social success of each individual and maintaining a positive and empowering learning environment.

Barrack Heights successfully caters for all our students, empowering them to realise their potential and strive for
success. We pride ourselves on developing the whole child and catering for individual differences in all our mainstream
and support unit classrooms.

Barrack Heights Public School is well known for our committed teachers and rigorous curriculum opportunities focused
on learning and living. As a future focused school, we use digital technologies to spark curiosity, engage our learners and
create a passion for knowledge and understanding.

Through embracing the philosophy of every child, every opportunity, Barrack Heights Public School students' educational
experiences are further extended by enrichment opportunities in sport, music, culture and STEM, as well as targeted
progressive learning programs for students with additional learning needs.

The school continues to build on quality teaching, learning and leadership practices with a committed focus on improving
student results in literacy and numeracy. The school implements a dynamic, innovative and differentiated professional
learning model to enhance teaching, learning and leadership practices across the school.

Our school caters for students from a vast range of backgrounds including 25% of student body identifying as having an
Aboriginal background and 19% of students have English as a Second Language.

The active P&C Association helps establish strong ties with our community and is the connecting link between home and
school. Consistent feedback is sought from all members of the school community to underpin ongoing school
improvement.

Barrack Heights Public School are dedicated partners in the Challenging Learning Movement and part of the high
performing network Social Ventures Australia as a Bright Spot Schools Connection hub. The strong links with our local
Jurbosay AECG and Community, will continue to drive learning and culture within our school and support high
aspirations for our Aboriginal students.

Following the rigorous situational analysis process and authentic consultation with our stakeholders, including our local
AECG, our school and community identified three areas to focus on for this Strategic Improvement Plan. These high
impact areas for further development have been clearly stated and they will be the driving factors which stimulate long
lasting improvements in not only teaching practice, but student learning outcomes.
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The school motto of 'Learning Together, Thriving Together' is reflective of the school environment we are creating to
ensure each student, educator, family and community member has limitless opportunities in learning and life.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering

Printed on: 20 June, 2022Page 5 of 27 Barrack Heights Public School 4501 (2021)

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability


Strategic Direction 1: Student growth and attainment

Purpose

To maximise the learning growth of all students beyond the normal developmental curve in reading and numeracy to shift
student learning away from just attainment to optimal growth. This will be achieved through a concentrated approach to
explicit teaching, a culture of high expectations and effective data practices which are responsive and agile.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Agile and responsive literacy and numeracy practices
 • Data driven practice
 • Explicit Teaching

Resources allocated to this strategic direction

Early Action for Success (EAfS): $131,280.00
Socio-economic background: $51,415.00
Literacy and numeracy: $6,095.00
Literacy and numeracy intervention: $35,317.00
QTSS release: $24,026.00
Integration funding support: $11,250.00
English language proficiency: $5,500.00
COVID ILSP: $192,000.00
Aboriginal background: $9,200.00
Professional learning: $17,950.00
Beginning teacher support: $2,400.00

Summary of progress

In 2021, despite interruptions by COVID, Barrack Heights Public School made significant gains in our student growth and
attainment initiatives.

* We utilised the shift to an online platform to launch a professional learning model that was agile and responsive to the
learning needs of our teachers in literacy and numeracy. The executive team took a deep dive into our data and
determined the areas of most significant need and established a flexible professional learning platform to support
teachers at their level of expertise. Staff learning was tailored to the specific needs of teachers and followed a 'Teaching
sprints' cycle to ensure evidence and theory was supported in practice.

* Professional learning was 'peeled back' to drill into data and ensure teachers not only knew how to interpret the data,
but understood how this data could help them plan effectively for the learning of their students. Targeted data analysis
was the focus of groups with sessions highlighting how to use data to effectively differentiate the learning needs of their
students. The COVID intervention team worked seamlessly with classroom teachers to support identified students in
improving their literacy and numeracy results.

* Gains were made towards drafting a consistent K-6 Assessment schedule and formative assessment data was utilised
in professional learning scenarios to gain consistency in how teachers used data to drive decision making in
differentiated learning opportunities.

* A targeted approach to teaching Aboriginal histories and culture was developed and piloted in a number of classes
during 2021. BHPS utilised executive staff in an instructional leader role to model best practice and support teachers in
their teaching.

Our next steps in 2022 will be as follows:

* Further fine tune the differentiated professional learning model for teachers. The introduction of an observation element
in the Teaching Sprint cycle will be added to ensure teacher's can see their learning in action as well as reflect on the
elements of the Quality Teaching Framework.

* Continue to provide targeted data drill sessions, explicit teacher focus and further planning time for teachers and
leaders.
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* Implement a K-6 Assessment Schedule which has hyperlinks to assist staff with data analysis and differentiated
teaching.

* Expand the 2021 Aboriginal Histories and Culture Instructional Leader initiative to include all classes and develop a
succession plan to involve all Aboriginal teachers at BHPS.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

By the end of 2021, BHPS will achieve
delivering  status in the elements of
Curriculum, Assessment and Student
Performance Measures as measured
by the School Excellence Framework.

Data indicates BHPS has achieved delivering status in the elements of
Curriculum, Assessment and Student Performance Measures as described
in the School Excellence Framework. This has been evidenced by program
sharing session evidence; ILPs and lesson planning samples; the draft
development of a whole school assessment schedule; data drill sessions
with Instructional leader; student growth; PAT tests; Check in Assessments;
comparison data.

Increase the proportion of students
receiving targeted group intervention in
Stage 2 and 3 in comprehension to
100%.

In 2021, 100% of students in Stage 2 and 3 received small targeted group
intervention in the area of comprehension. Every child in Years 3, 4, 5 and 6
received small group targeted intervention despite their level of need.
Groups were flexible and fluid, changing based on the individual student
need and level of progress.

Increase the proportion of students
receiving targeted intervention in
numeracy by 20%.

In 2021, 100% of students in Early Stage 1 and Stage 1 received targeted
intervention in numeracy. In addition, all Aboriginal students in Years 3 and
5 received additional numeracy intervention at their point of need. Data
indicates the proportion of students receiving targeted intervention in
numeracy increased by 30% in 2021.

Increase the proportion of Aboriginal
students receiving targeted intervention
in reading to 100% of the identified
student population.

Data details 100% of Aboriginal students received targeted intervention in
reading in 2021. Intervention occurred in small groups as well as one on
one differentiated learning opportunities for some identified students.

Increase the proportion of Aboriginal
students receiving targeted intervention
in numeracy to 100% of the identified
student population.

Data details 100% of Aboriginal students received targeted intervention in
numeracy in 2021. Intervention occurred in small groups as well as one on
one differentiated learning opportunities for some identified students.

100% of classroom teachers use the
Progressions to track and monitor
student growth in the areas of
understanding text and quantifying
numbers

In 2021, 100% of classroom based teachers used the Progressions to track
and monitor student growth in the areas of understanding text and
quantifying numbers. Each teacher worked in small groups with the
Instructional Leader to land students on the progressions using collected
data. Evidence shows all teachers updated progressions by Week 10 every
term and the instructional leader collected work samples to determine what
support teachers required to monitor student growth in the areas of
understanding text and quantifying numbers.

Increase the percentage of students
achieving expected growth by 8% in
numeracy to be on track for our upper
bound system negotiated target of 20%
in 2023.

30% of students in Year 5 achieved expected growth in numeracy in 2021.

100% of teachers engage in
professional learning on quality
teaching pedagogy in the areas of
reading comprehension and quantifying
numbers.

100% of teachers at BHPS engaged in quality professional learning in the
areas of reading comprehension and quantifying number in 2021.
Professional learning was delivered in small targeted groups, both face to
face and online.
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Strategic Direction 2: Creating the Learning Launchpad

Purpose

To use best practice to excite, engage and enrich the learning of all students through great teaching and inspired
learning. In order to maximise student learning outcomes, we will create life-long and adaptive learners who strive for
excellence in a culture of dynamic expectations where every teacher and student accesses personalised learning.
Learning will be strongly supported by our wellbeing interventions and a clear and concise school structure, which in turn
will be the launchpad for the optimal learning environment.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Learning
 • Wellbeing
 • Strong Structures

Resources allocated to this strategic direction

QTSS release: $23,945.00
English language proficiency: $7,195.00
Professional learning: $2,100.00
Low level adjustment for disability: $193,397.00
Socio-economic background: $319,879.00
Aboriginal background: $46,480.00
Integration funding support: $81,250.00
School support allocation (principal support): $500.00

Summary of progress

In 2021, despite interruptions by COVID, Barrack Heights Public School made significant gains in our Creating the
Learning Launchpad.

* Students and teachers were actively engaged in Challenging Learning opportunities consistently throughout the year,
through both face to face an online platforms. this saw the continuity of engagement and 'being a learner' at the core of
everything we do. 2021 saw a strong focus on developing effective dialogue techniques and using elements such as an
'opinion corner' to state a strong point of view. The challenges of COVID worked well in developing habits such as
persistence and resilience and no matter what platform was used, students were exposed to scenarios which required
effective learning habits to engage in challenging learning opportunities.

* The changing landscape in 2021 gave the Learning and Wellebing team an opportunity to look at new supports and
practices to ensure students specific needs were diagnosed and understood. Time was taken to connect with students
and build relationships in small group scenarios and proactive programs were developed to support students and families
through both the lockdown period and transition back to face to face learning. The wellbeing team took the opportunity of
zoom to begin to work on clear and concise school and classroom expectations which would create the optimal learning
environment for all students to be engaged in quality learning opportunities. Attendance and building connection was a
top priority both during Learning from Home and as we transitioned back to school.

* The Executive Team took the opportunity to audit school structures in 2021, to ensure they were effectively meeting the
needs of our school and allowing learning to flourish in all settings. Strong team structures and norms were initially
established with the creation of the teacher Professional Learning Hub and this created a flow on effect to Stages. Event
management and communication channels were critical to all stakeholder success in 2021.

Our next steps in 2022 will be as follows:

* Continue to engage with the Challenging Learning cohort of schools and leaders to further embed Challenging
Learning and the process of learning to the culture of Barrack Heights Public School.

* Further develop the practices of the Learning and Wellbeing Team to ensure all students at BHPS are supported,
regardless of need.

* Continue to streamline whole school practices to support quality teaching and learning experiences in 2022.
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Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

By the end of 2021, BHPS will achieve
delivering in the element of Learning
Culture as measured by the School
Excellence Framework. This will be
evidenced by the themes of High
Expectations and Attendance.

2021 saw a significant shift in the element of Learning Culture at BHPS with
the school identifying in the SEF SaS as moving towards Sustaining and
Growing level. There is demonstrated commitment within the school that all
students will make learning progress and the school community is moving in
the same direction. Transition and hand-over data is an important part of
students success with clear strategies and process in place to ensure
effective transitions (including new students to the school, pre-school
transition and high school transitions) are effective and support student
success.

Student Enagagement Officer tracks
100% of student attendance and works
with the Wellbeing Team to put
proactive strategies in place to ensure
attendance is constantly monitored and
addressed.

Attendance was a regular element of all wellbeing meetings in 2021, with
significant focus through the Home Learning period and as we transitioned
back to school. Evidence demonstrates 100% of student attendance was
tracked and proactive strategies such as SMS messages, phone calls home
and a live whole school attendance and contact tracking excel spreadsheet
ensure attendance was at the forefront of school processes. Constant
contact with the Home School Liaison Officer was a new initiative in 2021 to
ensure students of concern were monitored closely.

By the end of 2021, students at BHPS
have identified the habits of a
successful learner.

Covid had significant impact on the habits of an effective learner as a school
wide focus though learning from home and transition to school period.
Although it was always at the forefront of discussions and school culture,
the school plan of embedding specific habits of an effective learner was
shifted to our 2022 plans.

100% of staff actively use effective
dialogue techniques in their classrooms
to inspire and engage teaching and
learning experiences.

Evidence indicates 100% of staff actively use Challenging Learning effective
dialogue techniques in their classrooms, however staff would like more
opportunity to further embed this technique into their teaching practice and it
will be a continued focus in 2022.

Tell Them From Me data indicates a
positive shift in expectations of success
data.

Snapshot two of the Tell Them From Me survey was not completed due to
the Learning From Home period.
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Strategic Direction 3: Building the Learning Community

Purpose

By establishing powerful partnerships, strong foundations of collaboration and encouraging student agency, BHPS will
build upon the collective genius of others to create a culture of inspired change makers who are curious and empowered
to be active citizens in society.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Powerful Partnerships
 • Collaborative Practice
 • Student Agency

Resources allocated to this strategic direction

Socio-economic background: $53,550.00
Professional learning: $1,500.00
Aboriginal background: $10,000.00
Early Action for Success (EAfS): $5,695.00
QTSS release: $2,995.00
English language proficiency: $1,500.00

Summary of progress

In 2021, despite interruptions by COVID, Barrack Heights Public School made significant gains in our Building the
Learning Community direction.

* Strong partnerships were forged and strengthened during 2021 with Social Ventures Australia Bright Spot Schools
Connection Rural and Remote schools. This connection flourished through the online platform and we were able to be
significantly involved in sharing, discovering and embedding successful and innovative evidence informed practices in
similar school settings. Connections with experts in the field of evidence informed practice and leadership from places
such as Monash University and University of California were highlights to the SVA involvement.

* Challenging Learning connections remained alive, albeit in an online capacity. Leaders and coaches had the
opportunity to speak with teachers in our Challenging Learning community and they forged connections which were
strengthened through the use of zoom meetings and professional learning opportunities.

* The re-invigoration of Student Parliament was difficult to embed in the school throughout the disrupted year and the
inability to host whole school events. Our student leaders did think outside the box and strengthened their technology
skills by leading initiatives in an online platform. When students did have the chance to participate in leadership
opportunities, even though it wasn't Student Parliament, they embraced the opportunity and walked away with a
backpack of tools they can use both inside and outside the school setting.

* Aboriginal Education remained a strong focus in 2021, however it looked different to our initial plans. All staff at BHPS
know and understand the AECG and NSW DoE  Partnership Agreement, however as a staff we did not have the
opportunity to workshop the Partnership Agreement at a deeper level due to the Learning from Home period and COVID
interruptions.

Our next steps in 2022 will be as follows:

* Continue to develop powerful partnerships with Bright Spot Connection schools and Challenging Learning cohort
schools. In addition, our goal is to develop new partnerships with other agencies, businesses and Education facilities to
provide enhanced opportunities for the students, staff and community of Barrack Heights Public School.

* Ensure a strong focus remains on Aboriginal Education and the building of connections and understanding of the
importance of Aboriginal Education at our school and in our community.

* Further enhance student leadership opportunities to extend beyond Stage 3 and include the development of a
mentoring program to further improve leadership initiatives.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

An established connection with Social
Ventures Australia and the Rural and
Remote Hub Schools has been the
launchpad for our Program Logic
initiative.

The development of the BHPS Program Logic (Learning is at the core of the
BHPS experience with both teachers and students engaging and driving
their own learning) was created and the initial phase implemented in 2021.
Data indicates BHPS is on track with implementation of this Program Logic.

Re-invigorate Student Parliament to
provide a place for student voice to be
heard and acted upon.

2021 saw the re-introduction of the BHPS Student Leadership Team. Four
student leaders were elected from the Year 5 cohort and a new initiative
was implemented meaning student leadership opportunities were available
for all students Years 3-6 in the area of Sport, Environment and Citizenship.
16 leaders make up these teams for the 2022 school year. The Learning
from Home period had a significant impact on this opportunity starting
earlier in 2021.

Participation in Challenging Learning
Professional Development opportunities
drives quality teaching in classrooms in
the area of effective dialogue and
student engagement.

Face to Face Challenging Learning Professional Development was difficult
in 2021, due to the Learning From Home period. 100% of teachers at BHPS
participated in online CL learning which was supported by tailored
professional readings, programming sessions for the effective
implementation of Challenging Learning,  Instructional Rounds with CL
Leader when back face to face.

By the end of 2021, all staff at BHPS
will know and understand the NSW
AECG and DoE Partnership Agreement
and why it matters to our school and
Community.

By the end of 2021, all staff at BHPS had a surface level understanding of
the NSW AECG and DoE Partnership Agreement and why it matters to our
school and community. Further work will be undertaken in 2022 as the
Learning From Home period significantly impacted work in this area.
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Funding sources Impact achieved this year

Integration funding support

$92,500.00

Integration funding support (IFS) allocations support eligible students at
Barrack Heights Public School in mainstream classes who require moderate
to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Agile and responsive literacy and numeracy practices
 • Wellbeing

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release to build teacher capacity around intervention and
curriculum adjustments
 • implementation of targeted programs to differentiate teaching and learning
programs
 • intensive learning and behaviour support for funded students
 • staffing release to build teacher capacity around intervention and
curriculum adjustments

The allocation of this funding has resulted in:
ensuring identified students are effectively catered for in the school
environment and the relevant structures support student success. The
funding has assisted in creating a clearer process for the creation,
implementation and review of student plans and support structures. This
funding was effectively used to ensure Personalised Learning Plans were
regularly updated and responsive to student learning needs and progress
ensuring eligible students receive personalised learning and support within
their own classrooms.

After evaluation, the next steps to support our students with this
funding will be:
tightening the learning and support identification structures to ensure all
identified students are identified swiftly and reviewed regularly. The use of
integration funding will be adjusted throughout the year in response to
student Personalised Learning Plan reviews to ensure funding is used to
specifically address each student’s support needs.

Literacy and numeracy

$6,095.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Barrack Heights Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Agile and responsive literacy and numeracy practices
 • Explicit Teaching

Overview of activities partially or fully funded with this initiative
funding include:
 • targeted teacher training and support in quality literacy and numeracy
 • purchasing literacy and numeracy resources, to support teaching, learning
and assessment
 • teacher release to engage staff in teaching sprints and data rounds
 • employment of an additional Learning and Support intervention teacher

The allocation of this funding has resulted in:
the creation of a differentiated professional learning model to target the
specific learning needs of teachers. This model has in turn enabled teachers
to further develop their skills in the explicit teaching of literacy and numeracy
and therefore a more targeted approach to improving student learning
outcomes.

After evaluation, the next steps to support our students with this
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Literacy and numeracy

$6,095.00

funding will be:
to continue with the targeted professional learning model in 2022, refining
the structure and introducing data rounds, classroom observations and
instructional leadership demonstrations in classrooms.

Professional learning

$21,550.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Barrack
Heights Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Agile and responsive literacy and numeracy practices
 • Learning
 • Powerful Partnerships

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a specialist teacher to unpack evidence-based approaches to
teaching literacy and numeracy and explore modelled, interactive, guided
and independent learning.
 • provide release from face to face teaching to allow teachers to analyse
data and engage in quality professional learning to help plan differentiated
lessons based on data.
 • release for teachers to attend professional learning, both online and face
to face where appropriate, relevant to the PDP goals, stage goal or whole
school focus area.

The allocation of this funding has resulted in:
a targeted small group professional learning model differentiated to
teachers' emerging needs being created and implemented both face to face
and on an online platform. Teacher learning was individualised and
developed at the point of need in a teaching sprint cycle. In addition,
professional learning in Challenging Learning was accessed by all BHPS
teachers and supported in classrooms.

After evaluation, the next steps to support our students with this
funding will be:
continue with the small group targeted professional learning at teachers'
point of need. In addition, BHPS will continue to engage in professional
learning opportunities which extend the capacity of staff and support
teachers in their professional development.

Socio-economic background

$424,844.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Barrack Heights Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Agile and responsive literacy and numeracy practices
 • Wellbeing
 • Powerful Partnerships
 • Collaborative Practice
 • Learning
 • Student Agency

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement a new learning and wellbeing model to
support identified students with additional needs
 • supplementation of extra-curricular activities
 • equitable access to specialist resources
 • professional development of staff through the Learning Progressions to
support student learning
 • employment of additional staff to support the BHPS learning and
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Socio-economic background

$424,844.00

wellbeing initiative implementation
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
the development of a Learning and Wellbeing Team which focuses on both
the learning of each individual student as well as the wrap around services
that help our children engage successfully in school life. Funding has
enabled many BHPS students to experience opportunities outside the
classroom by supporting them financially as well as helping them gain
access to specialised resources.

After evaluation, the next steps to support our students with this
funding will be:
to continue to engage the learning and wellbeing team to support our
trajectory towards achieving targets. Next year, the school will diversify the
role of the learning and wellbeing team, employing a para-professional to
further improve the wrap-around learning and wellbeing strategies at BHPS
and re-defining the school engagement officer position to lift attendance
rates and create stronger ties with the school community.

Aboriginal background

$65,680.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Barrack Heights Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Wellbeing
 • Agile and responsive literacy and numeracy practices
 • Collaborative Practice

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • employment of specialist additional staff (LaST) to support Aboriginal
students
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Plans
 • employment of additional staff to support literacy and numeracy programs
 • engaging an Aboriginal Learning and Support Officer to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in:
the employment of an Aboriginal Student Learning Support Officer and an
additional staff member in the role of an Aboriginal Culture and Curriculum
Teacher. These staff members were utilised both in the classrooms
for learning initiatives as well as in our Ngargins room for more targeted
cultural learning and delivering quality professional learning and instructional
leadership to our teachers. The Aboriginal background funding supported
the release of staff for PLP meetings to set and monitor the achievement of
Indigenous students. In addition, this funding positively impacted 100% of
Aboriginal students by providing access to expert literacy and numeracy
intervention teachers as well as the development of an inclusive culture
centre for all students to create an optimal learning environment.

After evaluation, the next steps to support our students with this
funding will be:
to continue to employ an Aboriginal SLSO and Histories and Cultures
specialist teacher to deeply embed Aboriginal Education into Barrack
Heights Public School. In addition, the introduction of a specialist
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Aboriginal background

$65,680.00

intervention teacher who focuses on improving the learning outcomes of
100% of Aboriginal students will be sought.

English language proficiency

$14,195.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Barrack Heights Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Learning
 • Collaborative Practice
 • Agile and responsive literacy and numeracy practices

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • additional teacher time to provide targeted support for EAL/D students and
for development of programs
 • withdrawal lessons for small group (developing) and individual (emerging)
support

The allocation of this funding has resulted in:
the engagement in professional learning with James Nottingham and the
Flinders Community of schools. This has resulted in teachers sharing
resources and understanding of 'how children learn' and how to effectively
use dialogue to support the engagement of all students, including EAL/D.
COVID intensive learning support enabled students identified as EAL/D to
access targeted and differentiated learning in literacy and numeracy.

After evaluation, the next steps to support our students with this
funding will be:
to develop teacher confidence and capacity to design integrated writing
units that reflect the needs of all students, including EAL/D learners.
Ongoing professional learning in Challenging Learning will identify language
and cultural demands across the curriculum and unpack how to effectively
use dialogue and feedback to support EAL/D students.

Low level adjustment for disability

$193,397.00

Low level adjustment for disability equity loading provides support for
students at Barrack Heights Public School in mainstream classes who have
a disability or additional learning and support needs requiring an adjustment
to their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Wellbeing
 • Learning

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • releasing off class a learning and support teacher to work with individual
students and in a case management role within the classroom/whole school
setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of LaST and interventionist teacher
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students

The allocation of this funding has resulted in:
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Low level adjustment for disability

$193,397.00

a strong team of educators aligning school and Department of Education
practices and strategies to support our most vulnerable students. Funding in
this area has directly impacted the learning outcomes of BHPS students
with 70% of students requiring learning adjustments. Barrack Heights Public
School has achieved a more consistent approach to student learning
support and interventions with an increased number of learning support
referrals and subsequent collaborative learning support activities.

After evaluation, the next steps to support our students with this
funding will be:
to further expand the impact of the learning support team through the setting
of stronger learning and support structures including, but not limited to:
employment and roles of School Learning Support Officers, collection and
analysis of NCCD data, processes to identify students requiring integration
funding support or support class placement and teacher professional
learning.

Early Action for Success (EAfS)

$136,975.00

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Barrack Heights Public School through targeted
support in the lowest quartile of NAPLAN performance in literacy and
numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Agile and responsive literacy and numeracy practices
 • Data driven practice
 • Collaborative Practice
 • Explicit Teaching

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of Instructional Leader to facilitate and support K-2 teachers
in building the capacity of teachers to explicitly teach, assess and implement
quality literacy and numeracy learning opportunities for all students
 • employment of Instructional Leader to lead analysis of data and
professional learning, including cross-stage teaching rounds and the use of
learning sprints

The allocation of this funding has resulted in:
* an increased percentage of students in the top two bands in reading in
Year 3 by 13% and Year 5 by 6%.
* an increased percentage of students in the top two bands in writing in Year
3 by 10% and Year 5 by 12%.
* value-add results between Year 3 and 5 is continuing to improve in an
upwards trend.

After evaluation, the next steps to support our students with this
funding will be:
to seamlessly transition the current EAfS Instructional Leader roles and
responsibilities to the Assistant Principal Curriculum Instruction role.
Strengthening the targeted professional learning model and including a
more rigid demonstration, observation and lesson cycle, will be a strong
focus. Formative assessment will be prioritised across the school, focusing
on immediate feedback.

QTSS release

$50,966.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Barrack
Heights Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Agile and responsive literacy and numeracy practices
 • Data driven practice
 • Learning
 • Collaborative Practice
 • Strong Structures
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QTSS release

$50,966.00
Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • additional teaching staff to implement quality teaching initiatives
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
strong support structures in our classrooms through the release of
supervisors to co-teach, mentor and demonstrate quality practice beside
classroom teachers. Targeted comprehension and numeracy groups have
occurred through this release allowing a differentiated learning model to be
implemented.

After evaluation, the next steps to support our students with this
funding will be:
to continue to release two assistant principals to support quality teaching
and learning in the classroom through mentoring, coaching, demonstration
lessons, observations and the co-creation of targeted professional learning.

Literacy and numeracy intervention

$35,317.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Barrack Heights Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Agile and responsive literacy and numeracy practices

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • employment of classroom teacher to provide intensive learning support for
students requiring additional support, focusing on literacy and numeracy
 • employment of an instructional leader to address literacy and numeracy
learning needs and implement differentiated and personalised intervention
for students

The allocation of this funding has resulted in:
differentiated teaching through ongoing formative assessment followed by
targeted literacy and numeracy programs for identified students performing
below the expected level for their stage. This intensive approach has
resulted in improved engagement in learning. Evidence can be seen in a
combination of reading assessment, writing samples, teacher observation
and NAPLAN data. The percentage of students attaining the lower bands in
NAPLAN decreased and the students attaining the middle bands increased
from 2020 to 2021, despite the interruptions of COVID.

After evaluation, the next steps to support our students with this
funding will be:
continue to employ quality additional teaching staff using other flexible
funding. This will allow BHPS to extend intensive small group literacy and
numeracy intervention programs.

COVID ILSP

$192,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
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COVID ILSP

$192,000.00

 • Agile and responsive literacy and numeracy practices

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition in literacy
and numeracy to Aboriginal students
 • employment of team leader to support the monitoring of COVID ILSP
funding
 • employing staff to provide online tuition to student groups in
literacy/numeracy - phonemic awareness, vocabulary development, reading
comprehension, number sense and algebra
 • leading/providing professional learning for COVID educators
 • development of resources and planning of small group tuition
 • providing intensive small group tuition for identified students whose
learning had been impacted by the pandemic.

The allocation of this funding has resulted in:
targeted small group intervention for all identified students. In addition, this
funding has enabled Aboriginal students to be targeted at their point of need
in both literacy and numeracy. 100% of students targeted by this
intervention initiative have made positive learning gains in both literacy and
numeracy. Of 95 students targeted through COVID ILSP, only 5 have
required a shift from targeted small group intervention, moving from Tier 2 to
Tier 3 intervention which includes more intensive one on one intervention.

After evaluation, the next steps to support our students with this
funding will be:
to use the data collected from this year to broaden the range of students
participating in intervention throughout 2022. A speech pathologist will be
employed to support the early years language development and students in
both special education and mainstream classes in 2022. Furthermore, utilise
2021 value add data, check assessment and PAT results to determine a
focus on Stage 2 and 3 for both literacy and numeracy.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 138 125 130 106

Girls 98 99 98 94

Student attendance profile

School

Year 2018 2019 2020 2021

K 93.3 91.9 93 91.8

1 93 90.4 92.7 86.6

2 92.1 90.9 91.6 87.8

3 92.9 92.5 93.7 89.6

4 93.2 89.1 91.3 86.6

5 90.9 90.5 89.9 84.2

6 90.6 87 90.5 85.7

All Years 92.2 90.2 91.7 87.6

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 8.78

Literacy and Numeracy Intervention 0.32

Learning and Support Teacher(s) 1.2

Teacher Librarian 0.6

School Administration and Support Staff 5.47

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 451,957

Revenue 3,846,535

Appropriation 3,768,931

Sale of Goods and Services 12,483

Grants and contributions 64,933

Investment income 188

Expenses -3,879,071

Employee related -3,512,679

Operating expenses -366,393

Surplus / deficit for the year -32,536

Closing Balance 419,421

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 94,096

Equity Total 699,077

Equity - Aboriginal 65,718

Equity - Socio-economic 426,339

Equity - Language 14,310

Equity - Disability 192,710

Base Total 2,335,388

Base - Per Capita 60,446

Base - Location 0

Base - Other 2,274,942

Other Total 306,877

Grand Total 3,435,439

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

In 2021, parents and carers were invited to provide feedback through a number of different forums, including but not
limited to, phone conversations, online surveys, zoom sessions and through the P&C. BHPS used the captive parent and
carer audience when phoning home through the learning from home period, to provide their feedback on school
practices, supporting their child, and planning a way forward. Throughout the year, families were overwhelmingly
supportive of school priorities and communication and appreciated how difficult the learning environment was. Parents
and carers reported high levels of satisfaction with the school's response to Learning From Home and COVID-19
restrictions, noting the Learning from Home packs were a particular hit with students. Parents and carers reported they
felt their child was very well supported by the teachers and educators during this time and communication was clear
about expectations in learning, the importance of wellbeing and what returning to on site learning looked like. When
asked about their priorities for their child's education, parents and carers said they highly valued their children becoming
more confident and independent, developing respectful relationships with peers and staff and developing the skills and
habits of an engaged learner. Parent and carer feedback indicated they would like the level of school communication to
continue in 2022. These aforementioned considerations have been taken into account in 2022 planning.

Students in 2021 had ample opportunity to provide feedback on a range of different topics. A strong opportunity came in
the Learning from Home period where twice weekly zooms and numerous weekly check-ins occurred with all classes.
Students had the opportunity to feedback to teachers how they felt in the learning tasks, where they believed they
succeeded and where they needed to go next in their learning. Student responses from the Learning from Home period
indicated they felt supported with their learning and 84% of respondents indicated their learning was suited to their
immediate need and they felt supported to independently complete set lessons. Moving back to face to face operations,
students had the opportunity to reflect and provide feedback on how they saw themselves as learners. Students were
asked if they 'embraced the challenge of learning' with 60% of students indicating sometimes, and 15% responding as
always. Students also were surveyed in small groups to ask if they felt their teachers knew them as learners with 64% of
respondents indicating they felt their teacher knew them well.

Throughout 2021 BHPS Teachers took part in countless feedback opportunities on a variety of topics. To determine an
effective approach to our intended professional learning strategy, teachers were asked a series of questions to determine
what quality professional learning looked like, what they needed as a learner to effectively engage in professional
learning and what doesn't work for them as learners. Teachers were robust in their feedback indicating that relational
trust, transparency and quality use of time were essential elements in the creation of a quality professional learning
model.

Following the delivery of BHPS targeted professional learning model, teachers provided the following feedback: "I feel
supported in my Professional development"; "This PL is relevant to my needs and allows me the forum to discuss
curriculum in a supported manner"; "I feel supported to be vulnerable in this PL model. I am supported and encouraged
to be a learner myself."

BHPS staff also had the opportunity to participate in the 2021 People Matter Survey. From this survey BHPS staff
indicated the following:

 • 94% of staff surveyed agreed there are people at work who care about me.
 • 94% of staff agreed or strongly agreed student needs are kept at the forefront of decision making when planning

ahead;
 • 79% of surveyed staff strongly believed Barrack Heights Public School has a commitment to developing teachers

and staff
 • Survey response indicated 69% of staff agree their manager values and encourages input;
 • 79% of staff surveyed strongly agreed BHPS is making improvements to meet future challenges;
 • 85% of staff agreed they had a strong personal attachment to BHPS;
 • 83% of respondents indicated their job gives a feeling of personal accomplishment;
 • Only 39% of respondents in the staff survey indicated I can keep work stress to an acceptable level;
 • 47% of staff respondents indicated they feel they get the time and support to do my job well.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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