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Introduction

The Annual Report for 2021 is provided to the community of St Andrews Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

St Andrews Public School
89 Ballantrae Drive
St Andrews, 2566
https://standrews-p.schools.nsw.gov.au
standrews-p.school@det.nsw.edu.au
9603 1333
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Message from the principal

I continue to be extremely proud of the students, staff and community of St Andrews Public School. 2021 was another
unprecedented year with ongoing challenges due to the Covid-19 pandemic. I am delighted by the ongoing efforts and
commitment to personal and collective improvement in teaching and learning across our school. I am extremely pleased
with the many achievements listed throughout our annual report. We pursued excellence, achieved academic success
and the wellbeing of our students was paramount with innovative ways to provide opportunities for us all to connect,
succeed and thrive whilst at school and learning from home. I would like to acknowledge the dedication of our
exceptional teaching and administration staff, for working tirelessly to ensure students were engaged and supported
through our online learning platforms.

Throughout the year we were committed to improving the achievements of all students in Literacy and Numeracy,
developing students' emotional and social learning, embedding quality leadership to support innovative practices and
developing a strong link between parents, staff and students to enable students to achieve their goals. Our strategies to
improve student learning in literacy and numeracy have had a significant impact. The school's success has been made
possible by the high standards of staff professionalism and innovative teaching practices implemented in the classrooms.
Staff professional learning, the purchase of resources and technology have all been implemented in line to support the
strategic directions.

External Validation occurred this year which has identified areas of strengths and improvement across our school.
School self-assessment is a key component of the School Excellence cycle. As a reflective process, the school regularly
collects, analyses and evaluates a range of qualitative and quantitative evidence to inform our overall performance in
relation to the desired improvements in their Strategic Improvement Plan (SIP).

The school prides itself in having delivered quality educational programs to students. Our school vision 'Children, First
and Foremost', and this is always at the centre of all that we do each day.

The Annual School Report provides a summary of our achievement in 2021 and ongoing evaluation to ensure continual
improvement. I certify that the information in this report is the result of a rigorous school self-evaluation process and is a
balanced and genuine account of the school's achievement and areas for development.

Mr Richard Batty

Principal
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School vision

Children, First and Foremost

School context

St Andrews Public School is located in Campbelltown , in South West Sydney and has a Family Occupation and
Education Index of 95. The school has an enrolment of 792 students which includes 8% Aboriginal students, 39% from
English as an Additional Language or Dialect (EALD), an Opportunity Class (OC) and five support classes including 2 -
IO, 1 - IO/AU, 1 - MC and 1 - IM.

The school's vision statement, 'Children, First and Foremost' is clearly visible across our setting and is at the heart of all
decision making. The school has excellent resources to cater for students and their individual learning needs and
provides a variety of extra curricular activities such as a dance group, band, table tennis, debating, Tournament of Minds
and many additional opportunities. Students have access to a beautiful and stimulating sensory garden and a Structured
Play Area (SPA) has been designed to support our students who require additional support on the playground.

The school has a Student Prefect Leadership Team, Student Representative Council (SRC) and a Junior Aboriginal
Education Consultative Group (AECG) which meet on a weekly basis and are active in the future direction of the school.

Our school has an active parent support group that meet each week to support the school and each other and to
contribute to decisions that are being made for our children and their learning.

The Situational Analysis highlighted the need to have a clear focus on maximising student learning outcomes in Literacy
and Numeracy, develop a professional learning community prioritising student growth by establishing a learning culture
of high expectations and for the school community to take a collective responsibility for student learning, growth and
success.

The school has created collaborative systems to plan, implement, monitor and evaluate processes and practices to
ensure high levels of accountability. These processes provide feedback to consistently refine teaching practices to
improve student outcomes.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Delivering

Future Directions to support school improvement:

Learning Culture -

* A review of our Reporting process is to occur beginning with a parent forum to gain feedback from parents about our
current process.

* Engage a wider number of parent voices across the school through authentic feedback opportunities.

Wellbeing -

 * Continue with the implementation of wellbeing initiatives to support learning, engagement and student wellbeing
ensuring programs are regularly reviewed and modified to meet the needs of all students.
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Curriculum -

* Appointment of and development of K-2 and 3-6 Assistant Principal - Curriculum and Instruction

* Focus on developing a deep understanding of evidence-based best practice in Mathematics

* Implementing the Literacy and Numeracy Learning Progressions across the school * Develop strategies and processes
for data analysis to ensure a responsive curriculum delivery

* Increased student and parent involvement in supporting learning and shared outcomes

Assessment and Reporting -

* The school continues to solicit feedback from parents to enhance reporting processes to parents.

* Develop consistency in the overall analysing and interpreting (triangulation) of data and trends in student achievement
not only at individual and group levels but across the whole school level

* Formative Assessment practices to be embedded across all KLA's across each classroom.

Effective Classroom Practice -

* Student feedback is elicited consistently across the whole school by teachers and informs their teaching and is
purposeful in guiding students to achieve success.

* All teachers are committed to identifying, understanding and implementing the most effective explicit teaching methods,
with the highest priority given to evidence-based teaching strategies.

* Teachers continue to model and share a flexible repertoire of strategies for classroom management and promotion of
student engagement and responsibility to learning.

Learning and Development -

* Majority of teachers continue applying feedback and demonstrating evidence of implementation and change to practice
in alignment with PDP goals.

* Increase of classroom teachers have developed leadership skills and are leading initiatives across the school.

* Continual development of contemporary content knowledge, including the use of ICT, to trial innovative practices which
maintain high student engagement and target cross-curriculum outcomes

Educational Leadership -

* The leadership team continues to focus on distributed instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so that every student makes measurable learning progress and
gaps in student achievement decrease.

* Reevaluate and establish the roles and responsibilities of the administration team and the executive team with the
support of the new Business Manager, introduction of Deputy Principal - Inclusion and Support and Assistant Principals -
Curriculum and Instructional Leaders.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in Literacy and Numeracy, and to build educational aspiration, committing to the
implementation of effective, explicit teaching methods and develop consistent assessment practices to support continual
progress and achievement for all students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective Curriculum Implementation
 • Data Driven Practices

Resources allocated to this strategic direction

Low level adjustment for disability: $64,001.00
Professional learning: $24,000.00
Literacy and numeracy: $21,472.00
English language proficiency: $134,541.00
Refugee Student Support: $1,526.00
QTSS release: $168,064.00

Summary of progress

The Assistant Principal Collaborative Leadership model has allowed executive to work alongside classroom teachers to
build their repertoire of teaching strategies. This model provides additional opportunities to observe teaching practice,
engage in professional dialogue and provide feedback to classroom teachers to improve student growth.

NAPLAN results from 2021 have shown minimal growth across both reading and numeracy (average 5-6% from
expected 10-14%). Overall, Year 5 numeracy has seen more growth but still did not reach expected targets. PAT
Assessment results have shown an increase in reading and mathematics growth across K-6 between semester 1 and
semester 2 in 2020. Due to COVID-19 and learning from home in 2020 and 2021, this has impacted on overall student
results.

The Formative Assessment Pilot group continued to engage in professional learning  in 2021. This group includes 9
teachers across K-6 and Support classes, who are interested in deepening their understanding of formative assessment
practices and want to use these practices effectively to drive teaching and learning.

All teaching staff engaged in whole school professional learning in phonemic awareness and phonics to support students
across K-6. Aligned with this professional learning, teachers were upskilled in establishing baseline data using DoE
assessments, critical analysis of raw baseline data, development of explicit teaching strategies in teaching phonics and
development of scope and sequences. As well as this, phonics was explicitly taught during whole class instruction as
well as targeting 'at risk' students through individualised learning programs implemented by Interventionists and SLSOs.

The school wide assessment schedule developed in 2019 continues to be refined as we gain feedback from classroom
teachers.

Next Steps:
Appointment of two DoE allocated AP C&I roles to support students in K-6 to improve their growth in Literacy and
Numeracy by building the capacity of teachers in alignment with the School Plan 2022-2025.

Literacy - Each stage will continue to collaboratively plan English lessons in responding and composing to ensure
syllabus outcomes and content are relevant and consistent across the stage. Stage planning days will participate in
Spirals of Inquiry in reading and writing to ensure effective analysis of data which leads to informing teaching and
learning programs, creating individual learning goals and targeted professional learning for teachers. Data walls and
databases continue to track student growth from K-6. Whole school professional learning will target upskilling teacher
knowledge and skills in spelling to ensure consistency in all classrooms in K-6 as well as consolidating skills and
knowledge in delivery of effective instruction in phonics and guided reading.

Numeracy- Each stage will continue to collaboratively plan Mathematics lessons to ensure syllabus outcomes and
content are relevant and consistent across the stage and well as embedding learning experiences that reflect
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mathematical thinking and investigation. Students continue TEAS (K-2) and Number Talks (3-6) in order to develop
understanding, accuracy and fluency in number. Staff to be provided with ongoing PL related to the effective
implementation of Number Talks and TEAS. Implementation of a K-6 data wall and database to track student growth in
number will be our next focus.

Data - Data wall to extend from reading to other strands in English and Mathematics. Continued emphasis on utilising
data to drive programs for student learning such as using pre and post assessment data. Implementation and ongoing
review of a school wide assessment schedule. This will be used to gather consistent data using external and internal
sources to allow for triangulation of data to reflect consistent patterns and trends. All new student enrolments to St
Andrews PS are to complete Focused Individualised Assessments (FIA) to determine their current learning needs. These
assessments will be based on DoE (ALAN) assessments in phonics and numeracy to track student growth over time. At
risk students also need to complete FIA prior to referral to Learning and Support Team meetings. PAT Testing to resume
in 2022 across K-6. Introduction of the Learning Progressions in spelling, phonics and additive strategies will further
support the tracking of student growth as well as driving the planning and delivery of differentiated teaching and learning
programs.

Formative Assessment Pilot Group to continue exploring the five key elements of Formative Assessment and supporting
executive to drive new learning across the whole school.

Formative Assessment professional learning to be delivered to the whole school to deepen the levels of understanding
around the effective use of formative assessment strategies to support teachers in embedding these strategies during
teaching and learning.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

A minimum of 5.5% growth for Year 3
and 5 students achieving in the top two
bands in NAPLAN reading.

 • Year 3 Reading - 1% increase in students achieving top two bands in
NAPLAN
 • Year 5 Reading - 4% increase in students achieving top two bands in
NAPLAN

A minimum of 5.5% growth for Year 3
and 5 Aboriginal students achieving in
the top two bands in NAPLAN reading.

 • Year 3 Reading - 4.62% increase in students achieving top two bands in
NAPLAN
 • Year 5 Reading - 0% increase in students achieving top two bands in
NAPLAN

A minimum of 5.5% growth in students
achieving expected growth in NAPLAN
reading.

 • Year 5 Reading - 13.9% growth in students achieving expected growth

A minimum of 5.5% growth in
Aboriginal students achieving expected
growth in NAPLAN reading.

 • Year 5 Reading - 9% growth in students achieving expected growth

Establish baseline data in Progressive
Achievement Test (PAT) in Literacy.

 • K-6 Reading Testing indicates a growth of between 5%-14% in the top 2
bands of PAT Assessments between S1 and S2 in 2021.

A minimum of 4% growth for Year 3
and 5 students achieving in the top two
bands in NAPLAN Numeracy.

 • Year 3 Numeracy - Decline of 11% of students in top two bands
 • Year 5 Numeracy - Increase of 1% of students in the top two bands

A minimum of 4% growth for Year 3
and 5 Aboriginal students achieving in
the top two bands in NAPLAN
Numeracy.

 • Year 3 Numeracy - 12.21% increase in students achieving top two bands
 • Year 5 Numeracy - 0% increase in students achieving top two bands

A minimum of 3.3% growth in students
achieving expected growth in NAPLAN
Numeracy.

 • Year 5 Numeracy - 5.9% growth in students achieving expected growth

A minimum of 3.3% growth in
Aboriginal students achieving expected

 • Year 5 Numeracy - 6% growth in students achieving expected growth
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growth in NAPLAN Numeracy.

Establish baseline data in Progressive
Achievement Test (PAT) in Numeracy.

 • K-6 Maths Testing indicates a growth of between 3%-18% in the top 2
bands of PAT Assessments between S1 and S2 in 2021.

Value-add: K-3 Delivering to Sustaining
and Growing, Y3-5 Working towards
Delivering to Delivering. Y5-7 Delivering
to Sustaining and Growing.

 • Due to Covid-19, this improvement measure was impacted and unable to
be achieved.
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Strategic Direction 2: High expectations through a continuous improvement of culture and opportunities to
develop self and others

Purpose

To develop a professional learning community prioritising student growth whereby a culture of high expectations is
created by focusing on continuous self development in learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective Assessment Practices
 • Leadership Development

Resources allocated to this strategic direction

Low level adjustment for disability: $233,747.00
Professional learning: $32,818.00
English language proficiency: $50,715.00
School support allocation (principal support): $40,886.00

Summary of progress

The school has continued to develop leadership opportunities that support each tier from our students, to staff and the
community. As Covid-19 hit schools throughout 2021, many student leadership opportunities could no longer go ahead
due to social restrictions as per DoE Covid-19 guidelines. Students were limited from connecting with other students
outside their stage and all whole school events were placed on hold. We have strong processes and structures in place
for the election of our student leadership groups and fortunately, these processes were able to go ahead to support the
development of our new student leaders in 2022. Our Collaborative Leadership model has evolved into its next phase
with great feedback and success. We have invested time into professional learning for our Assistant Principals who are
supporting teams as Collaborative Leaders. This model helps us ensure the continued development of building teacher
capacity to improve student learning. The investment into this leadership model has seen much success for student
learning outcomes. Through developing the Collaborative Leadership Model together as an executive team we have
looked at transformational change through research which is based on best practice, developed expert knowledge
together and continued professional learning within stage teams. This has been achieved through developing structures
and processes which allow for collaborative learning, working towards PDP goals and Assistant Principals supporting
teachers to reflect on their practice on a daily basis in classrooms. The next phase of learning in this model has been
focused on developing the next tier of leaders who have been identified as Aspiring Leaders of the future. This group of
classroom teachers who want to pursue further areas of leadership are trained by our school employed Behaviour
Specialist, Carl Warren, and have weekly discussions with our Senior Executive. In continuing growth in leadership,
establishing roles for Assistant Principal's and Deputy Principal's to further develop skills through relieving opportunities
in 2022. The aim is to develop the capacity of the next generation of leaders, taking into account the context of our
school, to create sustainability and further build capacity in supporting our students, staff and community. Community
members are an important aspect of our school's leadership. We continue to involve our community through our Friday
Parent Group and Coffee and Chat time. These community initiatives are constantly reflected upon as a school and
opportunities are provided for community members to share feedback about their role within our school through
community surveys and forums. Unfortunately all interaction with our parent groups ceased once Covid-19 came into
effect due to the restrictions which were imposed on schools to support student health and safety. We value the role of
our students, staff and community in leading our school to constantly strive for excellence and we look forward to
resuming these initiatives again in 2022.

Next Steps:
DP Inclusion and Support role to strengthen our Collaborative Leadership model, with a focus on leading improvement in
the learning, wellbeing, and independence of students with disabilities as our school transitions from 5 to 7 Support Unit
classes.

AP C&I roles to support our Collaborative Leadership model, coordinating professional learning for teaching, monitoring
student outcomes, and supporting families to be key partners in student learning.

Continuing to build the leadership capacity of executive staff to relieve in roles that support a culture of high expectations
and community engagement, resulting in sustained and measurable whole school improvement.
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Continue to build the capacity of the Aspiring Leaders to become future school leaders striving for continued school
improvement.

Build the profile of our student leadership group, by improving their leadership capabilities and promoting student voice
within our school through regular, scheduled meetings.

Reigniting community involvement after the pause that was placed on all community initiatives due to COVID-19. Re-
establishing collaborative partnerships with the local community.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Establish Baseline Data to determine
the percentage of students who can set
future learning goals accurately
reflecting areas of development
required and can justify their decisions.

This progress measure was not achieved due to COVID-19 and 14 weeks
of learning from home.

Developing effective assessment for, as
and of processes to inform teaching
and learning programs.

This progress measure is on track. The Formative Assessment Pilot group
comprised of representatives from all stages meets 3 times a term. They
lead professional learning within their stages to implement learning goals
and success criteria to establish consistent whole school practice. All
teaching staff engage in whole school professional learning twice a term to
continue upskilling staff with implementing assessment practices. The PAT
Assessment is implemented across the whole school to identify student
learning in literacy and numeracy. This assists with the triangulation of data
and supports targeted professional learning.

Majority of teachers are applying
feedback and demonstrating evidence
of implementation and change to
practice in alignment with PDP goals.

This progress measure was inhibited due to COVID-19 and 14 weeks of
learning from home, however, the PDP process was adapted to include
whole school goals.  Teachers were involved in professional learning to
improve teaching practice focusing on Creating Texts, Spelling and
Vocabulary.

8% of classroom teachers have
developed leadership skills and are
leading initiatives across the school.

15% of classroom teachers have developed leadership skills and are
leading initiatives across the school.

Students are active in providing
feedback to improve learning and
decision making in developing school
culture for students.

This progress measure was not achieved due to COVID-19 and 14 weeks
of learning from home.

Developing partnerships to allow
teachers and preservice teachers to
learn strategies which cater to student
learning and wellbeing needs using
resources within the school.

8 pre-service teachers, supported by mentor teachers, developed
partnerships with staff to learn strategies which cater to student learning
and wellbeing needs using resources within the school, both in the
classroom and whilst learning from home.
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Strategic Direction 3: Collective responsibility for student learning, growth and success

Purpose

To foster a school community which holds a collective responsibility for student learning, growth and success,
underpinned by positive relationships, where learning is driven by a holistic approach to students based on their
academic and wellbeing needs.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Engagement
 • Wellbeing

Resources allocated to this strategic direction

Literacy and numeracy intervention: $105,951.00
: $0.00
Per capita: $207,488.00
Integration funding support: $186,067.00
Socio-economic background: $259,608.00
Aboriginal background: $51,904.00

Summary of progress

The school consistently implements a whole school approach to wellbeing that has clearly defined behavioural
expectations and creates a positive teaching and learning environment.

At St Andrews Public School, the PBL team used Sentral as a way to track and identify students, areas of concerns and
at risk behaviours across the whole school setting. This allowed us to refine data collection processes and improve
student behavioural outcomes.  Through the analysis of this data, teaching behaviour expectations at a whole school
level has become a weekly routine and a scope and sequence has been developed based on areas identified. The PBL
team analyse this data on a fortnightly basis and plan for improvements. This allows us as a school, to teach, recognise
and reward the positive behaviour of all students. Through our fast and frequent reward system, 30 students each week
are recognised for their efforts in being a Safe, Respectful Learner and have the opportunity to collect a prize. At the end
of each week, classroom teachers hand out a PBL class award to recognise individual student improvements.

The PBL team continues to focus on the core values of St Andrews; to be a Safe, Respectful Learner. Quality teaching
and professional practice are being developed in every learning environment, providing students with opportunities to
succeed at their level of learning and development. Students care for themselves, and contribute to the wellbeing of
others and the wider community.

Covid restrictions have impacted the collection of consistent data and unfortunately restricted parents and the community
on site.

Next Steps:

Positive Behaviour for Learning (PBL) - Signage to be purchased and displayed around the school grounds, semester
reward days to celebrate student success, scoreboard to be purchased to display Roary tally, continue updating scope
and sequences and behaviour level system to align with current needs in school setting.

Attendance - Continue to monitor attendance through Sentral, classroom teacher/parent relationships, attendance officer
and Home School Liaison Officer. Sentral used to send notifications to parents when a non-attendance has occurred and
the opportunity for parents to submit absent notes via the application. Continue to monitor attendance and review
processes and procedures with staff including through regular stage meeting agendas and monitoring. Recognition of
excellence attendance throughout K-6 at the end of each year.

Aboriginal Education - Junior AECG meetings held fortnightly with an increased attendance by all students. An Aboriginal
inspired T-Shirts designed for all students to purchase as part of the school uniform on a selected day during the week.
An ACLO employed two days a week to teach and engage students in authentic experiences to learn about the
Aboriginal culture. Opportunity Hub to recommence as well as the return of Heartbeat programs and COS NAIDOC
events. PLP BBQ will occur at the beginning of 2022 to connect, develop goals and continue to foster authentic
partnerships with Aboriginal families.

Printed on: 1 July, 2022Page 12 of 27 St Andrews Public School 4481 (2021)



Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

3% growth in student attendance for
students in K-6

This progress measure was not achieved due to COVID-19 and 14 weeks
of learning from home, however, between 2020 and 2021, there was a 1.8%
improvement in attendance across K-6.

3% growth in student attendance for
Aboriginal students in K-6

This progress measure was achieved. Between 2020 and 2021, there was a
19.1% improvement in attendance for our Aboriginal students. Due to
COVID-19 and 14 weeks of learning from home, this data may be impacted.

A 10% decrease each year in students
arriving late to school/ being picked up
early.

This progress measure was impacted and not achieved due to COVID-19
and 14 weeks of learning from home, however, there was a 0.9% decrease
in students arriving late to school/being picked up early between 2020 and
2021.

An increase of 10% parent attendance
at whole school events

This progress measure was impacted and not achieved due to COVID-19
and 14 weeks of learning from home.  Parents were not allowed to attend
school events or be onsite.

10% of student growth across the
EALD continuum each year

This progress measure was impacted and not achieved due to COVID-19
and 14 weeks of learning from home.

Establish baseline data in Phonics
Screening Assessment in Literacy

This goal was achieved. All students in Early Stage 1 and Stage 1
completed the assessment, as well as any students in Stage 2 and 3 who
were identified through the Interventionist program to develop the baseline
data for 2022.

100% of Aboriginal students are
engaged in authentic student-led goal
setting

This goal was achieved. A PLP BBQ was held in Term 2. 83% of Aboriginal
families attended the community event and students, parents and teachers
engaged in authentic conversations to set PLP goals for 2021.

An increase of 1.7% of students with
positive wellbeing within our school in
TTFM data.

Due to Covid-19, this improvement measure was impacted, however there
has been an increase of 7% of students with positive wellbeing since the
2019 TTFM survey.

A 20% decrease in overall negative
incidents

Due to Covid-19, this improvement measure was impacted, however, there
was an 8% decrease in negative incidences between 2020 and 2021.

Establish baseline data in Numeracy
using modified SENA assessment

This progress measure was impacted and not achieved due to COVID-19
and 14 weeks of learning from home, however, students identified through
LST and new arrivals to the school were assessed using the modified SENA
in order to collect and establish baseline data.
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Funding sources Impact achieved this year

Refugee Student Support

$1,526.00

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Curriculum Implementation

Overview of activities partially or fully funded with this targeted
funding include:
 • Not required

The allocation of this funding has resulted in:
No allocation received in 2021.

After evaluation, the next steps to support our students with this
funding will be:
At this stage, no allocation to be received in the future.

Integration funding support

$186,067.00

Integration funding support (IFS) allocations support eligible students at St
Andrews Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • staffing release to build teacher capacity around [behaviour intervention/
curriculum adjustments]
 • consultation with external providers for the implementation of [strategy]
 • implementation of targeted programs to differentiate teaching and learning
programs

The allocation of this funding has resulted in:
Students in the mainstream who experience academic, social/emotional
and/or behavioural needs have been provided with ongoing support in the
classroom and playground. Plans have been developed with ongoing
monitoring and evaluation to ensure that support is provided based on
needs.

After evaluation, the next steps to support our students with this
funding will be:
IFS will be continued to be used to support eligible students at St Andrews
Public School in mainstream classes who require moderate to high levels of
adjustment.

Socio-economic background

$259,608.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at St Andrews Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement

Overview of activities partially or fully funded with this equity loading
include:
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Socio-economic background

$259,608.00

 • additional staffing to implement [program/initiative] to support identified
students with additional needs
 • resourcing to increase equitability of resources and services
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
Students being provided with equal opportunity to experience educational
success despite and disadvantage as a result of their socio-economic
background.

After evaluation, the next steps to support our students with this
funding will be:
To continue to meet the additional learning needs of students at St Andrews
Public School who may be experiencing educational disadvantage as a
result of their socio-economic background.

Aboriginal background

$51,904.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at St Andrews Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement

Overview of activities partially or fully funded with this equity loading
include:
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in:
We currently have 68 Aboriginal and Torres Strait Islander students enrolled
at St Andrews Public School. We continue to support Aboriginal history,
culture and contemporary Aboriginal Australia within our school by
embedding Indigenous perspectives throughout the curriculum and
celebrating Aboriginal culture. Ongoing this year was the focus on providing
Professional Learning, upskilling and developing confidence in all staff’s
ability to authentically teach Aboriginal culture across all areas of the
curriculum.

Unfortunately, many extra-curricular events were cancelled this year,
including the COS NAIDOC, Heartbeat programs and STEM camps were
unable to be attended. We were fortunate though to have 2 Aboriginal
members of staff employed on 2 days a week to provide culture lessons to
all students both at a classroom level, where all students heard a story and
engaged in an art activity as well as culture groups. We hosted our annual
PLP BBQ this year which saw the inclusion of sport and dance/art that
showcased student work, this was well received by all in attendance,
making it an event that was an opportunity to further build upon the
meaningful and significant relationships with our community members.

After evaluation, the next steps to support our students with this
funding will be:
to meet the specific learning needs of Aboriginal students at St Andrews
Public School including rescheduling events / programs that were
postponed due to the Covid-19 pandemic.

English language proficiency

$185,256.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at St Andrews Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
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English language proficiency

$185,256.00

 • Effective Curriculum Implementation
 • Leadership Development

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds
 • additional staffing intensive support for students identified in beginning
and emerging phase
 • additional staffing to implement Individual Educational Plans for all EAL/D
students

The allocation of this funding has resulted in:
Assistant Principals working alongside teachers in classrooms to support
EAL/D learners to effectively access the curriculum and achieve success.
Teachers are involved in one on one conversations with supervisor for
professional learning, analysis of student data, development of plans and
programs.

After evaluation, the next steps to support our students with this
funding will be:
to provide ongoing support for students at all four phases of English
language learning at St Andrews Public School through the school's
Collaborative Leadership model where all executive staff are off class and
working shoulder to shoulder in classrooms to build teacher capacity and
improve student learning.

Low level adjustment for disability

$297,748.00

Low level adjustment for disability equity loading provides support for
students at St Andrews Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Curriculum Implementation
 • Effective Assessment Practices
 • Leadership Development

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of LaST and interventionist teacher

The allocation of this funding has resulted in:
Assistant Principals working alongside teachers in mainstream classes to
support students who have a disability or additional learning and support
needs requiring an adjustment to their learning. The Collaborative
Leadership model allows all executive to be off class to work shoulder to
shoulder with teachers to build their capacity and improve student
outcomes.

After evaluation, the next steps to support our students with this
funding will be:
to provide ongoing support for students at St Andrews Public School in
mainstream classes who have a disability or additional learning and support
needs requiring an adjustment to their learning.

Literacy and numeracy

$21,472.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at St Andrews Public
School from Kindergarten to Year 6.
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Literacy and numeracy

$21,472.00

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Curriculum Implementation

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy
 • staff training and support in literacy and numeracy
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • targeted professional learning to improve literacy and numeracy
 • resources to support the quality teaching of literacy and numeracy
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction
 • updating reading resources to meet the needs of students

The allocation of this funding has resulted in:
professional learning being provided to teachers to build their capacity in
implementing effective Literacy and Numeracy programs to improve student
outcomes in these areas. Assistant Principals work closely with teachers in
classroom to provide needs based support.

After evaluation, the next steps to support our students with this
funding will be:
to address the literacy and numeracy learning needs of students at St
Andrews Public School from Kindergarten to Year 6.

QTSS release

$168,064.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at St Andrews
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Driven Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
the implementation of high impact professional learning and shoulder to
shoulder support for all teachers to ensure that all students are being
provided with quality teaching and learning.

After evaluation, the next steps to support our students with this
funding will be:
to continue to improve teacher quality and enhance professional practice at
St Andrews Public School.

Literacy and numeracy intervention

$105,951.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
St Andrews Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement

Overview of activities partially or fully funded with this initiative
funding include:
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Literacy and numeracy intervention

$105,951.00

 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan

The allocation of this funding has resulted in:
the employment of a K-2 interventionist teacher who provides small group
instruction to students who are at risk of not meeting minimum standards in
Literacy and Numeracy. The interventionist teacher provides professional
learning to School Learning and support Officers (SLSO) and develop
programs for additional support for these students.

After evaluation, the next steps to support our students with this
funding will be:
to provide ongoing early literacy and numeracy intervention to students in
Kindergarten to Year 2 at St Andrews Public School who may be at risk of
not meeting minimum standards.

COVID ILSP

$337,774.34

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • providing targeted, explicit instruction for student groups in
literacy/numeracy - [focus area]
 • development of resources and planning of small group tuition
 • releasing staff to participate in professional learning

The allocation of this funding has resulted in:
Interventionist teachers (K-2 and 3-6) working closely with students who are
just behind achieving grade expectations and School Learning Support
Officers supporting students at risk of not meeting grade expectations.
Target groups were set and programs were developed/modified based on
student need according to assessment data.

After evaluation, the next steps to support our students with this
funding will be:
to deliver ongoing intensive small group tuition for students who have been
disadvantaged by the move to remote and/or flexible learning and were
identified by their school as most likely to benefit from additional support.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 472 461 426 427

Girls 386 400 383 367

Enrolments continue to decrease slightly with the opening of new schools in surrounding areas.

Student attendance profile

School

Year 2018 2019 2020 2021

K 92.5 92 93.9 91.3

1 93.9 92.2 95.5 90.4

2 92.7 91.7 94.5 93

3 92 91.5 93.3 91.9

4 94 90.5 95 92.5

5 93.6 91.9 94.2 91.8

6 91.6 91.4 95.3 90.3

All Years 92.9 91.6 94.6 91.7

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
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absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 5

Classroom Teacher(s) 33.61

Literacy and Numeracy Intervention 0.95

Learning and Support Teacher(s) 1.7

Teacher Librarian 1.4

Teacher ESL 1.2

School Counsellor 1

School Administration and Support Staff 9.87

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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During 2018, Legislation required that all teachers in schools and early childhood settings in NSW be accredited (or
seeking accreditation) with the Board of Studies, Teaching and Educational Standards (BOSTES) by 2018. As a result,
all teachers at St Andrews Public School are currently maintaining accreditation at proficient level and all beginning
teachers were supported by their supervisor/mentor in accessing Beginning Teacher Allocation funding under Great
Teaching, Inspired Learning reform. Professional learning undertaken by all staff at St Andrews Public School in 2021
was linked to the Professional Teaching Standards and our three strategic directions. The planned sessions targeted
specific needs of teachers through discussion, sharing and external department support.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance -201,333

Revenue 9,056,547

Appropriation 8,671,190

Sale of Goods and Services 114,620

Grants and contributions 270,769

Investment income -32

Expenses -8,295,884

Employee related -7,381,503

Operating expenses -914,381

Surplus / deficit for the year 760,663

Closing Balance 559,330

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 187,593

Equity Total 794,518

Equity - Aboriginal 51,905

Equity - Socio-economic 259,608

Equity - Language 185,257

Equity - Disability 297,748

Base Total 6,333,364

Base - Per Capita 207,488

Base - Location 0

Base - Other 6,125,875

Other Total 708,356

Grand Total 8,023,831

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 1 July, 2022Page 24 of 27 St Andrews Public School 4481 (2021)



School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Feedback from the 'Tell Them From Me' (TTFM) Survey 2021 is outlined below:

Parent Feedback

The following areas indicate strong agreement:
 • Parents can speak easily and openly to their child's teacher.
 • Teachers have high expectations for their students to achieve.
 • Teachers encourage their students to do his or her best work.
 • Teacher show an interest in students learning.
 • Children feel safe at school.

The following areas require further attention:
 • Parent activities are scheduled at times when they can attend.
 • Parents well informed about their child's progress.
 • Behaviour issues are dealt with in a timely manner.

Student Feedback

The following areas indicate strong agreement:
 • Teachers set clear goals for learning, establish expectations, check for understanding and provide feedback.
 • Students feel they have someone at school who consistently provides encouragement and can be turned to for

advice.
 • Students feel good about their culture.
 • School staff emphasis academic skills and hold high expectations for students

The following areas require further attention:
 • Students understand there are clear rules and expectations for classroom behaviour.
 • Students feel valued and accepted by their peers and others at their school.

Teacher Feedback

The following areas indicate strong agreement:
 • School leaders help teachers to establish challenging and visible learning goals for students.
 • School leader shave helped teacher improve their teaching.
 • School leaders create a safe and orderly environment.
 • Teachers establish clear expectations for classroom behaviour.
 • Teachers strive to understand the learning needs of students with special learning needs.

The following areas require further attention:
 • Students set goals for learning new technological skills.
 • Students use computers or other interactive technology to track progress towards their goals.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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