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Introduction

The Annual Report for 2021 is provided to the community of Flinders Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Flinders Public School
Adam Murray Way
Flinders, 2529
https://flinders-p.schools.nsw.gov.au
flinders-p.school@det.nsw.edu.au
4295 7355
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School vision

A caring learning community, focusing on quality education."

At Flinders Public School we aim to ensure every student is immersed in an engaging and challenging learning
environment to pursue personal excellence. The vision we hold, is one which prepares all learners within our school, for
the opportunities arising in an ever changing world.

School context

Flinders Public School has an enrolment of 551 students. The school supports 21 mainstream class groupings across
Kindergarten to Year 6. Our students celebrate a diverse cultural background with over 20 languages identified. Flinders
Public School is located in the local government area of Shellharbour. The school is located approximately 1.5 hours
south of Sydney, on the State's South Coast. Flinders Public School was established in 2003 and serves a young and
diverse new suburb. Our school is literally the hub of our developing community. The parents, carers and families add to
the rich fibre of our school. The partnership between home, community and our school promotes learning, personal best
and a collective responsibilities for all. This is evident in the manner in which staff demonstrate a genuine care for each
and every one of our students. There is a culture that embodies our school motto of "quality teaching and learning in a
caring environment".

The school undertook an extensive situational analysis that involved an extensive examination of both internal and
external data sources across all domains of the School Excellence Framework to inform the development of this four
year Strategic Plan.  This also included two external providers working in collaboration with the school to ensure
constructive feedback through rigerous reviews in and across the school.

Challenging Learning Baseline Report 2020.

A Community of Practice between four schools; Flinders Public School, Barrack Heights Public School, Kiama Public
School and Farmborough Heights Public School have begun to implement the Challenging Learning Process to improve
learning dispositions and skills for all.  Central to this commitment was the establishment of three aims that were co-
developed across all four schools. These are:

1. Empowering learners to learn,
2. A culture of collaborative growth and
3. Engagement through challenge.

The Challenging Learning Process is a continuous cycles of action learning that is shared and developed across all of
the involved schools.  All action learning is grounded in identifying baseline data to inform the project that is collected by
independent and objective educators who are at arms-length to the school.

On 28th February 2020 baseline data was collected in the following ways; learning walks, teacher and student
consultations, photographs, 11 classroom visits and leadership meetings.  The focus was on looking for examples of
Challenge, Dialogue, Language for Learning, Questioning and Growth Mindset.  The focus was to see patterns of
practice or trends across the school rather than highlight specific teaching and to discover 'what is actually
happening rather than what is hoped or believed is happening'.

Baseline data regarding Challenging Learning has been established to identify  where are we now? where we are
going? what are our next steps?  This data was collected through the following methods; Learning walks, classroom
observations, student consultation, parent/carer conversations, teacher meetings, executive meetings and photographs.
This confirmed that there is important work that needs to be undertaken within this plan to support and extend our
students, particularly in the areas of academic engagement and challenge.

Student Wellbeing Review - External Report 2020

The school also secured the services of external educational experts to review student wellbeing at our school.  This
review consisted of a team involving two Flinders Public School staff, a teacher and an executive member working
alongside external experts to review what is happening. What are the next steps in student wellbeing.  The review
methodology consisted of student focus group interviews, teaching and non-teaching group interviews, parent and carer
group interviews and an examination of the documentation and data that is used by the school, executive team, teachers
and parents and carers. Recommendations were made and utilised extensively in the development of this strategic plan.

The evaluation focused on identifying areas of strength and areas for development regarding how well:
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* The effectiveness and appropriateness of student wellbeing and discipline programs, policies and practices.

* The extent to which the current approaches to student wellbeing ensure all students can connect, succeed, thrive and
learn.

* The effectiveness of communication with the school community that ensures understanding of and support for the
school's student wellbeing and discipline programs, policies and practices.

Recommendation 1 - That targeted teacher professional learning be deployed to support staff understanding and
engagement with whole-school wellbeing structures that are designed to underpin improved student learning outcomes.

Recommendation 2 - That the current school merit system be comprehensively evaluated to ensure alignment with
Positive Behaviour for Learning protocols and improved student learning outcomes.

Recommendation 3 - That the 2021-2024 Strategic Improvement Plan (SIP) for Flinders Public School explicitly outline
those whole-school wellbeing initiatives to be introduced and/or retained. Tracking and monitoring of these initiatives via
SPaRO will ensure currency and provide evidence of impact.

Research - What Works Best - An Examination of the Evidence presented by CESE at Flinders Pubic School

After careful consideration and reflection on the publications - What works best: 2020 update and What works best in
practice the school developed an overview page.  This was created through a cycle of reading/listening to the CESE
research, reflecting on the implications for schools and teachers and then discussing - 'what are the implications for us
as a staff at Flinders Public School'.  The areas focused on included; 1 High expectations, 2 Explicit teaching, 3 Effective
feedback and 4 Use of data to inform practice. This process built a shared knowledge and understanding of why the
focus area matters, what the evidence says, the practical applications and the implications for schools and
teachers.

The school curriculum is guided by the NESA syllabus requirements for all key learning areas. The review of the NSW
Curriculum creates an extraordinary opportunity to revise the school curriculum as part of a systematic, statewide
process.

The school Learning Support Team ensures all students are known, valued and cared for by coordinating learning
support programs, individual learning, social, emotional and behavioural programs. The team also facilitates access to
counselling services and allied health professionals.

Extensive data has been analysed from the ACER assessments in 2019/2020 for students in Years 1 - 6 in Numeracy
and Reading as well as NAPLAN data.  This has involved examination of both student achievement levels, achievement
in the Top Two Bands and Growth.

As a result of the situational analysis the school has identified three areas of focus for this Strategic
Improvement Plan. It is important to note that this builds upon the work undertaken in the previous school
planning cycle.

Focus area 1 - Strategic Direction 1 - Academic Performance : Growth and Attainment

It has been evident throughout the different forms of evidence that we need to increase the number of students achieving
expected growth in Numeracy and Reading through effective use of data and explicit teaching.  Our internal and external
data both reflect that our top two bands have under-performed comparative to state averages and there is an over-
representation in the middle bands.

Teachers use of data needs to be strengthened from "I think," to "I know because...."   Professional learning for
teachers around data analysis will be important to be able to gain and measure impact at a class, grade, stage and
school level.

Targeted instruction will be needed for students K-6 in reading and numeracy.  A new model for COVID-19 instruction
groups will support and extend the extensive Learning Support programs offered at the school.  Evidence based
strategies, processes and structures will be developed, refined and enhanced at a classroom, grade, stage and whole
school level to improve instruction and student achievement levels.  Data will drive practice.

Focus area 2 - Strategic Direction 2 - Improving Learning and Engagement through Challenge

Observational walk-through data by the Challenging Learning team has shown that students are very reliant on adults to
drive their learning.  While our staff believed that they were giving feedback to students, this was seen to be in the early
stages of implementation. Extensive professional learning, collaboration,  coaching and mentoring practices will be
developed as part of the Challenging Learning process that will strengthen the 'Effective Classroom Practice'
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across the school. This will build the capacity of staff to empower students with how to learn,  enabling effective feedback
to be embedded into daily practice to extend and challenge learning.  Students need to be able to articulate what, how
and why they are learning to be able to connect and then transfer authentic learning. Following parental surveys and the
Tell Them From Me student surveys it was also evident that work needs to be undertaken in developing a shared
understanding and focus on learning; in particular - challenge, comfort and the ability to work through learning
'wobbles' or uncertainty in order to enhance, refine and stretch knowledge, skills and understandings. Our focus
will include our whole community of learners [students, parents, carers and school staff].

Focus area 3 - Strategic Direction 3 - A Planned Approach to Wellbeing.

Internal and external data strongly suggests that many of our students require extensive support in their effective
management and ability to self regulate their social, emotional and behavioural skills  The changing and complex nature
of student needs; including academic, social, emotional and behaviour, impacts directly on the student's and teacher's
capacity to engage and improve their academic outcomes.

Through the provision of planned, quality evidenced based wellbeing intervention programs, our students, staff and
families will have their identified needs addressed.  This is a precondition for whole school improvement in the areas of
engagement and learning outcomes.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability
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Strategic Direction 1: Student growth and attainment

Purpose

Our students are immersed in evidence based quality learning experiences through rich literacy and numeracy
pedagogy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Literacy and Numeracy
 • Attendance

Resources allocated to this strategic direction

Low level adjustment for disability: $186,190.80
Socio-economic background: $122,424.00
Integration funding support: $121,966.00
Literacy and numeracy: $17,351.00
Literacy and numeracy intervention: $82,407.00
English language proficiency: $69,611.60
Aboriginal background: $24,423.60
Professional learning: $12,000.00
: $0.00

Summary of progress

Literacy and Numeracy

In 2021, whole school professional learning was implemented to improve teacher's knowledge, understanding and
collaboration of effective evidence based teaching in Writing across the school. Staff participated in professional learning
to ensure consistent, explicit quality instruction was evident in every classroom. Improvement in student use of consistent
language utilised when discussing their writing to receive and give feedback was evident. Teachers assessment
highlighted improved student engagement with the writing process and student work samples indicated significant growth
and improvement across all grades. The students in Years 3 to 6 were extensively supported through the implementation
of an evidenced based Spelling program.  Extensive professional learning, implementation and assessment ensured
student growth, across all classes 3 - 6  in spelling. Improvement in students use of extensive vocabulary across all key
learning areas, in speech and written tasks was evident. Teacher feedback to program coordinator strongly supported
the implementation and impact of the program.

Interventionalist teachers assisted identified students in target groups to move from the middle to the top through
involvement in intensive reading and writing programs of support. Year 1: Evidence of growth indicates that all students
that participated in the intervention improved in their reading by 2-6 levels. In Year 3 the majority of identified students
improved in their performance against the ACER [Reading- Comprehension]  pre/post testing.  All identified students
improved in their performance against the Persuasive and Narrative writing analysis using a NAPLAN marking tool  [pre
and post]  as well as demonstrating growth in pre/post reading and comprehension assessment [ School based
assessment] provided to the grade. NAPLAN analysis for year 3 students shows 70% of targeted students achieved the
top 2 bands for writing and 83% achieved the top 2 bands for reading. In Year 5, 19 out of 20 students improved in their
performance against the Persuasive and Narrative writing analysis using a NAPLAN marking tool  [pre and post]  as well
as demonstrating growth in pre/post reading and comprehension assessment [ACER Reading Comprehension] provided
to the whole grade.

The additional employment of Student Learning Support Officers (SLSO) supported identified students working well
below their grade level through literacy programs like LIPI, MiniLit, MacqLit and Reinforced Reading across Kindergarten
to Year 4. All students who participated in these literacy interventions made significant educational improvements in
Reading. Students in year 2 minlit improved from pre to post data collection, on average, by 145.5%. Students in year 3
macqLit improved, on average, by 30%. Students in year 4 macqLit improved from pre to post data collection, on
average by 25.5%.

Following ongoing professional learning of all teachers across the school in Number Talks, 98% of staff were extremely
confident in implementing number talks into their classroom practice. 87% of staff highly rated the professional learning
experience. Teacher Program feedback, completed each semester, highlighted a significant improvement in staff
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including number talks as ongoing designated weekly activities in mathematical programs to enhance student thinking,
understandings and collaboration.

Next Steps:
 • Embed evidence based practice through the consistent implementation, assessment and evaluation of the whole

school Writing program.
 • Embed  evidence based practice through the consistent implementation, assessment and evaluation of the

Spelling program Years 3 to 6 to ensure a consistency of language of learning.
 • Embed  evidence based and peer reviewed practice literacy programs like LIPI, MiniLit, MacqLit across the school

to identify and support students at point of need.
 • Embed effective practice through the consistent implementation, assessment and evaluation of the Number Talks

and Numeracy Dialogue across the whole school.
 • Ensure that all staff have the knowledge, understandings and skills necessary to successfully implement, assess

and evaluate targeted school focus programs to support our students to progress and achieve established
benchmarks.

 • Focus on the use of data to drive and improve student achievement, progress and teacher practice across and
throughout the school in order to achieve school based targets.

Attendance

The school established an attendance team to review and develop the school procedures and practices so that they
aligned to Departmental policy and guidelines.  The procedures and practices were reviewed and updated by the team.
Staff, including administration and teaching were trained in updated processes and practices.

During Covid the school developed a Google form data base that enabled staff to simultaneously update and add
information to each student's engagement register.  This was instrumental in enabling a large number of staff that were
working across multiple worksites access to up to date information for each student.  It also enabled a consistent and
collaborative approach to the way in which the school communicated with each student's family regardless of which team
member was following up.  This proved to be exceptionally effective and efficient.

Next Steps:
 • Embed the school attendance procedures and practices so that they aligned to Departmental policy and

guidelines.
 • Promote, educate and support families knowledge and impact regarding the importance of attendance and

processes for families to use for students with a variation in attendance.
 • Engage the Home School Liaison Officer to provide advice and feedback on the school developed policies and

practices.
 • Establish a process for identification and support of student's who are at risk due to attendance concerns.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase percentage of students in the
Top 2 Bands of NAPLAN Reading
assessments by 3% from baseline
data.

Data indicates that 38.41 % of students in top 2 bands in NAPLAN reading
showing an increase on baseline data however we need to further focus on
extending our high performing students.

Increase percentage of students in the
Top 2 Bands of NAPLAN Numeracy
assessments by 3% from baseline
data.

Data indicates that 25.61 % of students in top 2 bands numeracy shows that
we will need to strengthen our explicit teaching strategies to differentiate
numeracy learning across our classes.

Increase percentage of students
achieving expected growth in
NAPLAN Reading assessments by 2%
from baseline data.

The percentage of students achieving expected growth in reading has
increased to 64.10% exceeding the baseline system negotiated target.

Increase percentage of students
achieving expected growth in

The percentage of students achieving expected growth in Numeracy has
increased to 56.96% and is tracking towards meeting our lower bound
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NAPLAN Numeracy assessments by
2% from baseline data.

target.

Increased percentage of students
attending school 90% of the time or
more by 2% from baseline data.

The number of students attending greater than 90% or more of the time is
73.41% indicating progress towards the system negotiated baseline target.

Establish baseline data for students at
Flinders who achieve expected growth
as measured by PAT data in Reading
in Years 2-6.

Baseline Data established for students who achieve expected growth in
PAT Reading showed that Year 2 and 3 were below the expected norm for
their grade.

Baseline Data established for students who achieve expected growth in
PAT Reading showed that Year 4 and 5 were above the expected norm for
their grade.

School Identified Targets:

Establish baseline data for students at
Flinders who achieve expected growth
as measured by PAT data in
Numeracy in Years 2-6.

Baseline Data established for students who achieve expected growth in
PAT Numeracy showed that Year 2, 3 and 6 were below the expected norm
for their grade.

Baseline Data established for students who achieve expected growth in
PAT Numeracy showed that Year 4 and 5 were above the expected norm
for their grade.

School Identified Targets:

Improvement as measured by the
School Excellence Framework:

In the Domain of Learning -
 • Curriculum - Teaching and learning
programs is assessed at sustaining
and growing.
 • Assessment - Summative
assessment is assessed at sustaining
and growing.

In the Domain of Teaching -
 • Data Skills and Use - Data Literacy
is assessed at sustaining and growing.
 • Learning and Development -
Collaborative Practice and feedback
demonstrates an evidence-based
movement towards sustaining and
growing.

In the Domain of Leading -
 • School Resources - Facilities are
assessed at sustaining and growing.

Self-assessment against the School Excellence framework shows the
element of Curriculum - teaching and learning programs to be sustaining
and growing.

Self-assessment against the School Excellence framework shows the
element of Assessment - summative assessment to be sustaining and
growing.

Self-assessment against the School Excellence framework shows the
element of Data Skills and Use - Data Literacy to be sustaining and
growing.

Self-assessment against the School Excellence framework shows the
element of Learning and Development - Collaborate Practice and Feedback
to be sustaining and growing.

Self-assessment against the School Excellence framework shows the
element of School Resources - Facilities to be sustaining and growing.
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Strategic Direction 2: Improving learning and engagement through challenge

Purpose

Students will become self-directed learners who are aware of their own progress and feel confident in working with
teachers to help direct future learning. All staff will use data to understand the learning needs of individual students to
creatively develop differentiated teaching and learning experiences for all students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective Classroom Practice

Resources allocated to this strategic direction

Summary of progress

Improving learning and engagement through challenge.

Professional learning led by James Nottingham's team in response to baseline survey collected through classroom
observations, interviews with students, parents and staff. A Community of Practice between Flinders, Kiama, Barrack
Heights and Farmborough Road PS, worked together on the combined SDD professional Learning. Following this, the
'coaching' team met to discuss a 'where to next' approach for our school in regards to increasing dialogue in classrooms.
Identified "coaches" trial and implement classroom structures and techniques to promote greater dialogue with purpose
for students. Coaching team shared learnings with staff. Collegial teams were utilised to discuss evidenced based
readings on Dialogue and the impact this could have in their programming and the cycle of teaching. Coaches presented
lessons in their classroom environment to all those that nominated across the school. Teachers created individual goals
to support the implementation of Dialogue strategies in the classroom. Posters and resources were created and shared
to support initiative and linked to effective classroom practice.  All teaching staff were involved in the professional
learning regarding lesson study initiative and classroom walks.  Collaborative sharing of teacher experience and learning
with the creation of improved dialogue within classrooms through Stage meetings for teacher reference, critique and
improvement.

Leaders and Coaches are trained by James Nottingham's team to look at current practices and how to increase dialogue
for students to authentically improve the depth and transfer of learning. Challenging Learning representative carried out a
full day, stage based, demonstration lessons with a focus on Dialogue.  Staff trialed new teaching and learning skills for
Dialogue. Whole staff provided with opportunities to observe "Dialogue" strategies in their classroom environment using
the video footage produced during the demonstration lesson day.  Evidence of use and impact were gathered through
classroom program analysis and feedback, stage planning meetings and collegial team sharing meetings.

Next Steps:
 • embed classroom instruction that focuses on student centred dialogue that extends student thinking,

understanding, knowledge and transfer of learning in deep and meaningful ways.
 • develop and enhance learning intentions and practice that support authentic feedback for learners that capture

progress and achievement.
 • conduct, review and analyse a mid-program baseline data survey across the school to examine areas of progress,

achievement and growth since the program of work started.  Data to be collected, analysed and shared across the
school so as to inform continuous improvement cycles.

 • introduce the 'learning pit' concept to staff and students as a tool and common language mode to promote and
support learning challenge as a positive and necessary component of authentic learning.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Teachers will have a common Documented analysis of the Challenging Learning Through Dialogue
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understanding and language around
high expectations and challenge as
measured through focus group
discussions and surveys.

Demonstration Lesson Survey indicates 78% of teachers feel confident to
implement Challenging Learning through Dialogue into their classroom
practice.

Increased percentage in the number of
students with positive Expectations for
Academic Success, Intellectual
Engagement, Perseverance, Growth
Orientation and Explicit Teaching
Practices and Feedback as evidenced
by the Tell Them From Me (TTFM)
survey.

Development, implementation and
analysis of a Years 1 to 3 school based
survey that mirrors the TTFM survey.

Tell Them From Me Survey indicates no change in the school mean from
2020 (7.9 school mean) to 2021 (7.9 school mean) of the number of
students in years 4-6 who feel teachers give them explicit teaching practices
and feedback.

Tell Them From Me Survey indicates and decrease from 62% in 2020 to
58% in 2021 of students in years 4-6 with intellectual engagement.

Tell Them From Me Survey indicates and decrease from 8.4 (school mean)
in 2020 to 8.1 (school mean) in 2021 of students in years 4-6 with positive
expectations for academic success.

Tell Them From Me Survey indicates and decrease from 51% in 2020 to
48% in 2021 of students in years 4-6 with high perseverance levels.

Tell Them From Me Survey indicates in 2021 77% of students in years 4-6
have a positive growth orientation.

Delayed initiatives have required the development of the school based
survey for years 1-3 to be postponed to 2023.

Productive student dialogue will be
evident in all of the coaching - mentor
teacher classrooms as measured by
observations from lesson studies and
learning walks.

Delayed initiatives have required the learning walk observations of
mentor/coaches using dialogue to be postponed to 2023.

School Identified Targets:

Improvement as measured by the
School Excellence Framework:

In the Domain of Learning -
 • Learning Culture - Transitions and
continuity of learning is validated at
Excelling.
 • Curriculum - Teaching and learning
programs is validated at Excelling.
 • Assessment - Summative
assessment is validated at Excelling.

In the Domain of Teaching -
 • Effective Classroom Practice -
Classroom management is validated
at Excelling.
 • Learning and Development -
Collaborative Practice and feedback
demonstrates an evidence-based
movement towards Excelling.

Self-assessment against the School Excellence Framework shows the
school currently validated at excelling in the element of Learning Culture -
Transitions and continuity of learning.

Self-assessment against the School Excellence Framework shows the
school currently validated at excelling in the element of Curriculum -
Teaching and learning programs.

Self-assessment against the School Excellence Framework shows the
school currently validated at excelling in the element of Assessment -
Summative Assessment.

Self-assessment against the School Excellence Framework shows the
school currently validated at excelling in the element of Effective Classroom
Practice - Classroom Management.

Self-assessment against the School Excellence Framework shows the
school currently moving towards excelling in the element of Learning and
Development - Collaborative Practice and Feedback.
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Strategic Direction 3: A planned approach to wellbeing.

Purpose

In order to deliver a strategic and planned approach for whole school wellbeing, Flinders Public School will develop,
implement and evaluate structures and processes that support all students and staff to connect, succeed, thrive and
learn.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Excellence in Student Wellbeing
 • Excellence in Staff Wellbeing

Resources allocated to this strategic direction

Socio-economic background: $31,892.00

Summary of progress

Excellence in Student Wellbeing:

In 2021, Student Wellbeing programs underpinned everything that the school developed, implemented and shared with
our students, parents and carers.  Remote learning that was offsite and outside of the traditional classroom presented
significant challenges, requiring new and different support, new learning and new delivery modes in which learning was
presented, packaged and delivered.  The relationship between teacher and student, home and school as well as parent,
student and teacher was changed in ways that enabled different, creative and an authentic student centred approach.

Extensive community surveys, P&C feedback and feedback from families, at end of first full week of home learning, had
90 responses that have contributed significantly to the systems, processes and resources utilised across the school to
support the partnership between parents, carers and school staff in the learning process. This was consistently
referenced to ensure that structures to support the processes, protocols, systems and methods of school operation and
learning ensured that students, parents and carers had clear understandings of how to engage with learning from home
resources and material so that learning was meaningful and had purpose.  Student, parent and carer wellbeing was
central to our core business.

On the return to learning at school, the suite of programs was carefully crafted to maximise support across the school.
The Smiling Minds program was piloted across the school in various grades and stages as well as support staff
programs. A professional learning weekly meeting was designated for this purpose and the teaching staff were
introduced to the Smiling Minds program.  A request for a small team to become "Champions" to trial program in a
variety of classes and grades was made and this was taken up by an additional two teachers. This was supported by the
Chillax program. The Wellbeing Team selects students for involvement in the program supports four groups of students
each term for one hour a week. Within the group is 4 or 5 students. Each term students complete a program of lessons
focused on self regulating emotions and behavioural choices. The Occupational Therapy program  selects students via
recommendations from Learning Support Team, classroom teachers and parents and carers. Students may require
assistance with core strength, fine and gross motor skills. Identified students participated in the fine/gross motor skills
program. Students develop the skills to confidently control the small movements of hands and fingers, small muscles of
the face, as well as core strength. Students participated in one or two twenty minute sessions per week. Throughout
Term 1, a total of 97 students attended the Occupational Therapy program; 36 students from Stage 1, 34 students from
Stage 2 and 27 students from Stage 3. Term 2 Total of 110 students; 17 Early Stage 1 students,  46 Stage 1 students,
32 Stage 2 students and 15Stage 3 students.  The Rock and Water program is a program for students in all Year 3 and
4 classes.  Students and staff in Stage 2 gaining strategies and consistent language of the program. Focus on
development of self-confidence, resilience and positively responding to challenge. Each of the stage 2 classes have
attended 2 sessions that were conducted for an hour each week over a Term. The Seasons of Growth program is an
innovative Australian grief and loss education program that uses the imagery of the seasons to illustrate the experience
of grief. Seasons of growth aims to strengthen the social and emotional wellbeing of students who are dealing with
significant life changes.  The program was delivered to students in Stage 1, an hour a week, for Term 2.  The PBL team
identified playground areas of concern linked to behaviour incidents. SLSO Playground Support provided targeted
SLSO personnel to supervise stage one physical activities during recess and lunch breaks. Physical activities during
breaks, were the main source of playground issues at FPS. The SLSO was able to monitor behaviour, aggressive
incidents and general student wellbeing during play breaks.
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Next Steps:
 • embed successfully trialed program of Smiling Minds programs so that each champion teacher takes on another

teacher and group of students to mentor.
 • Extend the Occupational Therapy, Rock and Water the SLSO Playground Support programs to include both more

facilitators and students involved.
 • PBL Committee to complete the review of the whole school Merit System to include student, parent, carer and staff

voice in the recommendations for implementation in 2023.

Excellence in Staff Wellbeing:

In 2021 there was extensive time, thought and reflection on the refinement of structures to support students to effectively
and efficiently participate in learning from home. Refined and enhanced structures to support the processes, protocols,
systems and methods of operation enabled teachers, support staff and administration staff to have clear, explicit and
collaboratively developed expectations and understandings of their roles.  Consistent feedback was sought and acted
upon from all teams to inform practice and system improvements across all three broad teams - teaching, support and
administration.  Staff clearly knowing, understanding and being supported with clear expectations, structures, processes
and systems provided assurance and support so that they could successfully undertake their role.

Staff Planning and Collegial Time was prioritised for staff wellbeing as a focus.  Teachers were provided with an extra
hour a week, within school time, to work collaboratively within their team. This time allows all staff to develop quality
teaching and learning programs, adjust learning and support programs for students and complete professional learning
that values consistent teacher judgement.  All teaching teams have clear expectations of the requirements of the
Department of Education and NESA regarding their teaching programs.  The teaching programs are collaboratively
developed to reflect grade/stage units of work .  Each program acknowledges and supports differentiation and the
teachers experience, skill and areas of talent/interest. Programs are reviewed by executive to provide individualised
feedback to each teacher. This ensures quality, professional learning and reflection as well as professional sharing
opportunities to improve teacher practice and student learning outcomes.

Whole staff professional learning in 'Flourish for Schools' was postponed due to the disruptive nature of the year,
the need to pivot with remote learning and then the concerted acknowledgement that this program required significant
time and it should not be rushed or compromised.  The program guides staff in the development of personalised action
plans that address the wellbeing of staff across the four pillars of diet, sleep, movement and social connection.  Input
from Dr Adam Fraser and facilitation from the Principal will lead the school staff through the four modules of the program.
Baseline data and check-in information and plans are collected and shared to capture the experience and track both
progress and improvement.

Next Steps:
 • embed the staff planning and collegial time, structures and processes into everyday business.
 • facilitate the 'Flourish for Schools' program for staff so as to improve staff understanding, knowledge and ability to

take personal action in supporting and developing their own wellbeing as individuals and as a collective.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Social Engagement (Sense of
belonging and Positive relationships),
Expectations for Academic success and
Advocacy at school to be at or above
the system negotiated baseline target
of 84.5%.

Tell Them from Me Data indicates that 86.22% of students have a positive
sense of wellbeing (Expectations for Success, Advocacy, and Sense of
Belonging at School) demonstrating  progress and exceeding the system
negotiated target.

School Identified Target:

Decrease by 3% the number of major
and minor behaviour incidents as
evidenced in Sentral welfare data.

Data analysis from Sentral indicates that 33.8% of the number of minor and
major behaviour incidents decreased from 2020 to 2021.

School Identified Targets:

Identification of staff wellbeing concerns
raised through the People Matters

Fit for a Purpose and Flourish for Schools delayed till 2022.

People Matters Survey  indicates that there has been an increase from
82% to 97% of staff who believe that their workgroup collaborates to
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Survey and school based survey.

Identification of programs 'fit for
purpose' to address matters raised.

Initiated the delivery of a Staff wellbeing
program 'Flourish for Schools' from the
Flourish Movement - researched by
Deakin University. All staff members
have a personal action plan to address
individual wellbeing goals.

achieve its goals. This is 15% above the average for our sector.

People Matters Survey  indicates that 97% of staff believe that there is a
good team spirit in their workgroup.

People Matters Survey indicates that 94% of staff believe that their
organisation respects individual differences (e.g. cultures, working styles,
backgrounds, ideas). This is 15% above the average for our sector.

People Matters Survey  indicates that 92% of staff believe their
organisation is committed to developing its employees.

People Matters Survey  indicates that 97% (an increase of 5% from 2020)
that staff feel a strong personal attachment to the organisation.

People Matters Survey  indicates that 92% of staff are confident work
health and safety issues they raise will be addressed promptly.

 People Matters Survey  indicates that 95% of staff believe that people in
their workgroup treat each other with respect. This is 14% above the
average for our sector.

School Identified Targets:

Improvement as measured by the
School Excellence Framework:

In the Domain of Learning -
 • Learning Culture - Transitions and
continuity of learning is validated at
Excelling.
 • Wellbeing- Caring for Students  is
validated at Excelling.

In the Domain of Teaching -
 • Effective Classroom Practice -
Classroom management is validated
at Excelling.

In the Domain of Leading-
 • Management Practices and
Processes - Administrative systems
and processes demonstrates an
evidence-based movement towards
Excelling.

Self-assessment against the School Excellence Framework shows the
school currently validated at Excelling in the element of Learning Culture -
Transitions to continuity of learning

Self-assessment against the School Excellence Framework shows the
school currently validated at Excelling in the element of Wellbeing - Caring
for students.

Self-assessment against the School Excellence Framework shows the
school currently validated at Excelling in the element of Assessment -
Summative Assessment.

Self-assessment against the School Excellence Framework shows the
school currently validated at Excelling in the element of Effective Classroom
Practice - Classroom Management.

Self-assessment against the School Excellence Framework shows the
school currently moving towards Excelling in the element of Management
Practices and Processes - Administrative systems and processes.
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Funding sources Impact achieved this year

Refugee Student Support

$763.05

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing for targeted interventions to support student learning
 • intensive English language and learning support to increase educational
outcomes for students

The allocation of this funding has resulted in:
Student progress showing high growth on the EAL/D learning progressions,
with 96% of EAL/D students achieving expected or above expected growth.
EAL/D students are more confident and prepared to take risks with their
language use, as noted in teacher observations and work samples.

After evaluation, the next steps to support our students with this
funding will be:
To capitalise on teacher confidence and their capacity to design integrated
writing units that reflect the needs of EAL/D learners, the identified next step
is to transfer this practice across all key learning areas (KLAs).

Integration funding support

$121,966.00

Integration funding support (IFS) allocations support eligible students at
Flinders Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • employment of staff to provide additional support for students who have
high-level learning needs
 • intensive learning and behaviour support for funded students

The allocation of this funding has resulted in:
Students supported, one to one, with a dedicated SLSO have shown
improved work samples across a range of Key Learning Areas. Student's
record of behaviour have improved from Semester One to Semester Two
with a reduction in referrals to the PBL team. All PLSPs were regularly
updated and responsive to student learning needs and progress ensuring
eligible students receive personalised learning and support within their own
classrooms.

After evaluation, the next steps to support our students with this
funding will be:
The use of integration funding will be adjusted throughout the year in
response to student PLPs reviews to ensure funding is used to specifically
address each student’s support needs.

Socio-economic background

$154,316.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Flinders Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
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Socio-economic background

$154,316.00

including:
 • Literacy and Numeracy
 • Excellence in Student Wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement programs in MiniLit and MacqLit to
support identified students with additional needs
 • employment of additional staff to support Literacy programs
implementation.
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
Year 5 demonstrated a major lift in Numeracy from a raw score 484 in 2019
to 495 in 2020.  Year 5 demonstrated a major lift in Spelling from a raw
score 484 in 2019 to 495 in 2020. Year 5 demonstrated a major lift in
Reading from a raw score 497 in 2019 to 502.8 in 2020. Year 5 NAPLAN
Writing above SSSG.

After evaluation, the next steps to support our students with this
funding will be:
Continue to engage the literacy and numeracy interventionist to support our
trajectory towards achieving targets. Next year, the school will diversify the
role of the additional staff member, redirecting 0.2 of the position towards
engaging a staff member to focus on improving our attendance rates.

Aboriginal background

$24,423.60

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Flinders Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • employment of specialist additional staff (LaST) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Plans
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in:
An increase (>80%) in Aboriginal families engaging in the PLP process and,
more importantly, conversations became more authentic, at times continuing
for more than an hour as a result of the welcoming and informal setting. Tell
Them From Me data indicated 86% of Aboriginal students feel like their
teachers have a good understanding of their culture and 80% of Aboriginal
students feel good about their culture at school.

After evaluation, the next steps to support our students with this
funding will be:
Continue to engaging a literacy and numeracy focused Aboriginal identified
position to deliver differentiated and personalised support to Aboriginal
students.

English language proficiency English language proficiency equity loading provides support for students at
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$69,611.60
all four phases of English language learning at Flinders Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds
 • additional staffing to implement Individual Educational Plans for all EAL/D
students
 • withdrawal lessons for small group (developing) and individual (emerging)
support
 • establish a core practice for supporting students learning English as an
Additional Language or Dialect

The allocation of this funding has resulted in:
Student progress showing high growth on the EAL/D learning progressions,
with 96% of EAL/D students achieving expected or above expected growth.
EAL/D students are more confident and prepared to take risks with their
language use, as noted in teacher observations and work samples.

After evaluation, the next steps to support our students with this
funding will be:
To capitalise on teacher confidence and their capacity to design integrated
writing units that reflect the needs of EAL/D learners, the identified next step
is to transfer this practice across all key learning areas (KLAs). Ongoing
professional learning will identify language and cultural demands across the
curriculum.

Low level adjustment for disability

$186,190.80

Low level adjustment for disability equity loading provides support for
students at Flinders Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • targeted students are provided with an evidence-based intervention
MiniLit and MacquLit to increase learning outcomes
 • employment of LaST and interventionist teacher
 • support for students in Minlit and Maqlit evidence based literacy programs
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students

The allocation of this funding has resulted in:
an increase of students achieving at or above expected growth in NAPLAN
results. The school’s value-add results have also improved. The school
achieved a more consistent approach to student learning support and
interventions with an increased number of learning support referrals and
subsequent collaborative learning support activities.

After evaluation, the next steps to support our students with this
funding will be:
to further expand the impact of the learning support team, the school will
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Low level adjustment for disability

$186,190.80

provide additional support for identified students through the employment of
trained SLSOs.

Literacy and numeracy

$17,351.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Flinders Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan
 • employment of an instructional leader to address the literacy and
numeracy learning needs and implement differentiated and personalised
intervention for students
 • resources to support the quality teaching of literacy and numeracy
 • teacher release to engage staff in Seven Steps of Writing

The allocation of this funding has resulted in:
differentiated teaching through on-going formative assessment followed by
targeted literacy programs for identified students performing below the
expected level for their stage. This intensive approach has resulted in
improved engagement in learning. Evidence can be seen in a combination
of reading assessment, writing samples, teacher observation and NAPLAN
data. The percentage of students attaining the lower bands in NAPLAN
decreased and the students attaining the middle bands significantly
increased from 2019 to 2021.

After evaluation, the next steps to support our students with this
funding will be:
engagement of additional teaching staff, increasing the learning and support
team, using other flexible funding to extend intensive small group reading
intervention programs. Continuation of the interventionist role to improve
individual student outcomes in literacy and numeracy.

QTSS release

$107,072.69

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Flinders Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
Improved staff confidence and teaching practice. Teachers use learning
intentions, success criteria and have a strong focus on formative and
summative assessment. Teachers have now embedded evidence-based,
high impact teaching strategies within their classroom practice. Teacher and
student dialogue has improved with an impact on positive engagement and
student focus.

After evaluation, the next steps to support our students with this
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QTSS release

$107,072.69

funding will be:
Continue to implement additional release for  assistant principals to support
classroom programs.

Literacy and numeracy intervention

$82,407.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Flinders Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy and Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan
 • engagement of literacy and numeracy interventionist to provide
personalised learning to identified students and embed differentiation
strategies across whole school practice

The allocation of this funding has resulted in:
differentiated teaching through on-going formative assessment followed by
targeted literacy programs for identified students performing below the
expected level for their stage. This intensive approach has resulted in
improved engagement in learning. Evidence can be seen in a combination
of reading assessment, writing samples, teacher observation and NAPLAN
data. The percentage of students attaining the lower bands in NAPLAN
decreased and the students attaining the middle bands significantly
increased from 2019 to 2021.

After evaluation, the next steps to support our students with this
funding will be:
engagement of additional teaching staff using other flexible funding to
extend intensive small group reading intervention programs. Continued
employment of SLSO to support the literacy and numeracy needs of
identified students in all stages.

COVID ILSP

$204,041.27

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition.
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups].
 • providing targeted, explicit instruction for student groups in literacy.
 • employing staff to provide online tuition to student groups in literacy.
 • employing/releasing staff to coordinate the program.

The allocation of this funding has resulted in:
releasing staff to analyse school and student data to identify students for
and monitor progress of small group tuition groups. Providing targeted,
explicit instruction for student groups in literacy. All students involved in the
program achieving significant progress towards their personal learning
goals. Improved staff capabilities in gathering and analysing individual
student data against literacy sub elements  in the progressions. School
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COVID ILSP

$204,041.27

growth in all areas of NAPLAN when comparing 2019 and 2020 data.

After evaluation, the next steps to support our students with this
funding will be:
To continue the implementation of literacy and numeracy small group tuition
using data sources to identify specific student need. The school learning
and support processes have been revised and will now involve regular
monitoring of students as they transition back into classrooms. Providing
additional in-class support for some students to continue to meet their
personal learning goals will also be a priority.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 286 298 285 275

Girls 282 294 278 276

Student attendance profile

School

Year 2018 2019 2020 2021

K 94.4 95.4 92.8 94.2

1 93.7 91.9 92.9 93.5

2 93.8 94 91.7 92.1

3 93.7 93.2 91.5 92.8

4 92.3 93.5 92.6 91.1

5 92.2 92.6 92.3 91.3

6 92.9 90.8 92.9 91.7

All Years 93.3 93 92.4 92.3

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 19.74

Literacy and Numeracy Intervention 0.74

Learning and Support Teacher(s) 1.1

Teacher Librarian 1

Teacher ESL 0.2

School Administration and Support Staff 3.96

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 408,513

Revenue 5,534,455

Appropriation 5,279,257

Sale of Goods and Services 99,931

Grants and contributions 154,223

Investment income 143

Other revenue 900

Expenses -5,859,937

Employee related -5,001,235

Operating expenses -858,702

Surplus / deficit for the year -325,482

Closing Balance 83,031

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 121,538

Equity Total 437,925

Equity - Aboriginal 27,810

Equity - Socio-economic 154,313

Equity - Language 69,611

Equity - Disability 186,190

Base Total 3,859,659

Base - Per Capita 138,789

Base - Location 0

Base - Other 3,720,870

Other Total 421,499

Grand Total 4,840,621

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Student Information:

The school looked specifically at the learning area of students with positive Expectations for Academic Success,
Intellectual Engagement, Perseverance, Growth Orientation and Explicit Teaching Practices and Feedback as
evidenced by the Tell Them From Me (TTFM) survey.

TTFM Survey indicates no change in the school mean from 2020 (7.9 school mean) to 2021 (7.9 school mean) of the
number of students in years 4-6 who feel teachers give them explicit teaching practices and feedback.

TTFM Survey indicates and decrease from 62% in 2020 to 58% in 2021 of students in years 4-6 with intellectual
engagement.

TTFM Survey indicates and decrease from 8.4 (school mean) in 2020 to 8.1 (school mean) in 2021 of students in years
4-6 with positive expectations for academic success.

TTFM Survey indicates and decrease from 51% in 2020 to 48% in 2021 of students in years 4-6 with high perseverance
levels.

TTFM Survey indicates in 2021 that 77% of students in years 4-6 have a positive growth orientation.

TTFM responses in the areas of positive Social Engagement( Sense of belonging and Positive relationships),
Expectations for Academic success and Advocacy at school as evidenced by the Tell Them From Me Survey.

TTFM Survey indicates an increase from 7.8 (school mean) 2020 to 8.1 (school mean) 2021 of the number of students in
years 4-6 who have an advocacy for school.

TTFM Survey indicates a decrease from 74% 2020 to 66% 2021 of the number of students in years 4-6 who feel a sense
of belonging.

TTFM Survey indicates a decrease from 90% 2020 to 88% 2021 of the number of students in years 4-6 with positive
relationships.

TTFM Survey indicates a decrease from 8.4 (school mean) 2020 to 8.1 (school mean) 2021 of the number of students in
years 4-6 who have expectations for success.

86% of students indicate a positive sense of wellbeing (Expectations for Success, Advocacy, and Sense of Belonging at
School) demonstrating movement toward this school-based progress measures.

Parent and Carer Information:

Parents and Carers were surveyed regarding the support offered by the school to assist Remote Learning and Working
at Home. The purpose of the survey was to identify what parents and carers felt supported them and their children to
engage with learning so as to optimise success and purpose. The school needed to ascertain if what we were doing was
working? Effective? and could be improved?

The following questions were asked.

1. What has worked well to support learning from home?

For example, accessible content, functioning platforms (Google Classroom), communication from teacher and school,
School Facebook, E-Alerts and School Website.

2. What could further assist home learning for you and your child/ren?

3. Any other comments or suggestions.

The following responses were provided by our community.

There were over 90 responses from individual parents or carers across the school. Responses were able to guide and
shape the manner in which work was shared across various platforms to engage and capture student input, voice and
collaboration. Improvements such as more zoom meetings that enabled students to connect for both academic needs as
well as the wellbeing of seeing their classmates were increased. Work was published for families to access earlier so that
working parents had more time for their preparation of the learning at home. Weekly schedules were produced and
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uploaded on various sites and platforms each Friday for the next week. The ability for students and their families to have
greater choice in task selection and presentation of understandings relieved pressures at home dramatically. The
establishment of the minimum task submission but the opportunity for other students to pursue their interest or further
work was greatly appreciated. Parents and carers reached out to the school and the school provided over 40 devices to
families to assist students to connect to their learning, peers and teachers. The school developed its own online learning
hub to support parents, carers, students and staff with Quick Reference Guides, videos, links and how to sheets to assist
families with the movement of instruction to a digital platform. This was a fantastic resource that was called out as being
exceptionally helpful. Administrational changes had aligned the office staff to each of the four stages of classes. A google
sheet enabled one place for all staff working remotely to record engagement, conversations, requests, issues and
solutions. This provided all staff with immediate and accurate information in an effective and efficient manner. The
community called out the wonderful support of the administration team and staff in quickly resolving issues or providing
support. Parents and carers appreciated the various modes in which the school supported them and their children; E-
alerts, Facebook posts, Google Classrooms, emails, personal contact and the school webpage.

Flinders Public School also carefully examined the metrics of the school Facebook page for Term 3 2021. The metrics
show that there were 808 followers at this point in time. The posts on this page reached 4,578 people and there were
206 comments, with 2,231 Likes and 54 Shares. Posts on the school Facebook page were broken down into three
categories; Operational, Wellbeing and Other. Interestingly the average post reach is similar across the three categories
of posts. However, it is evident that our posts related to Wellbeing are the most engaged with by our community as
Wellbeing posts accumulated 44.8% of total Likes, 75.9% of total Shares and 47.1% of total comments. This confirmed
the belief that it is essential that our parents, carers and community feel that we are working to support the Wellbeing of
our students, families and community.

Staff Information:

Identification of staff feedback and wellbeing concerns raised through the People Matters Survey [PMS].

PMS indicates that there has been an increase from 82% to 97% of staff who believe that their workgroup collaborates to
achieve its goals. This is 15% above the average for our sector.

PMS indicates that 97% of staff believe that there is a good team spirit in their workgroup.

PMS indicates that 94% of staff believe that their organisation respects individual differences (e.g. cultures, working
styles, backgrounds, ideas). This is 15% above the average for our sector.

PMS indicates that 92% of staff believe their organisation is committed to developing its employees.

PMS indicates that 97% (an increase of 5% from 2020) that staff feel a strong personal attachment to the organisation.

PMS indicates that 92% of staff are confident work health and safety issues they raise will be addressed promptly.

PMS indicates that 81% of staff have confidence in the ways that my organisation handles grievances.

PMS indicates that 95% of staff believe that people in their workgroup treat each other with respect. This is 14% above
the average for our sector.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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