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Introduction

The Annual Report for 2021 is provided to the community of Hebersham Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Hebersham Public School
Andover Cres
Hebersham, 2770
www.hebersham-p.schools.nsw.edu.au
hebersham-p.school@det.nsw.edu.au
9625 9133
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School vision

Hebersham Public School promotes an inclusive and diverse school community that delivers quality learning and
teaching opportunities that are personalised, evidenced based and which build upon future focused pedagogies for
students to become literate and numerate, successful, active, and informed citizens. Our students are active
collaborators and integral contributors to school culture, where authentic relationships are valued by the school
community. Hebersham Public School aims to nurture the development of responsible citizens through fostering
innovative thinking, creative problem solving and global perspectives where all are valued, inspired, and motivated to
reach their full potential.

Hebersham Public School strives to ensure a continued cycle of school improvement to maximise student
learning outcomes.

School context

To maximise student learning outcomes for every student in reading and numeracy and to build strong foundations for
academic success in all key learning areas, we will further develop and refine data driven teaching practices that are
responsive to the learning needs of individual students.

Hebersham Public School is in Western Sydney and has a student enrolment of 546. The school culture is that of
connectedness, inclusion and belonging with students, staff, parents, and the wider community working together to
promote school excellence. Positive Behaviour for Learning underpins the academic success, positive well-being and
school engagement of all students encouraging them to be brave and follow the Pride Guide: be a learner, be respectful;
be safe.

Our school is supported by a strong and vibrant multi-cultural community. 50% of our students have a language
background other than English and 78% require some level of EAL/D (English as an Additional Language or Dialect)
support. 20% of students identify as Aboriginal. Our students come from a wide range of socio-economic backgrounds.
The schools Family Occupation and Education Index is 151.

The whole school community, involving students, staff, parents, and the local Aboriginal Education Consultative Group
(AECG), was consulted in a thorough situational analysis followed by the development of the Strategic Improvement
Plan. Through our situational analysis, we have identified a need to use data driven practices that ensure all students
have access to stage appropriate learning. Further work will need to occur around how teachers can successfully plan for
and deliver quality differentiated instruction to students with additional needs including those identified. Through the
careful analysis of data, the school has identified system-negotiated target areas in Reading and Numeracy.

Work will take place on developing quality summative and formative assessment tasks and data collection practices and
on developing greater consistency of teacher judgement within and across schools.

The implementation of our School Improvement Plan will lead to improved outcomes for all students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing

The results of this process indicated that in the School Excellence Framework (SEF) domain of Learning, our efforts
have primarily focused on wellbeing, curriculum and learning. The strong performance of the school in creating a positive
and productive learning culture among students and staff has been a feature of our progress. The fundamental
importance of wellbeing is providing an outstanding way to build a culture of trust, respect and the valuing of each other.
In the area of Wellbeing the school is Excelling. Positive Behaviour for Learning (PBL) underpins everything we do in the
school. The results have been evident in the changes we have seen in the ways students are relating to each other and
importantly, in the increased engagement in learning. Through analysis of the Nationally Consistent Collection of Data
(NCCD) we have had a focused approach to individual learning needs. Students with high learning needs are being
identified through the Learning and Support Team (LaST) in consultation with parents/carers in order to support
successful participation and contribution in learning at the school. We teach all students about Aboriginal culture and
perspectives. Overall we are Sustaining and Growing in the area of Learning.

The school appointed three Instructional Leaders and employed an interventionist to support the needs of the students.
The school has also employed three SLSOs to work in Kindergarten to support the implementation of early literacy and
numeracy. We have also employed SLSOs throughout the school to assist students with additional needs. Our major
focus in the domain of Teaching has been on collaborative practice for staff members. The school has embedded school
systems for collaboration, classroom observation, modelling of effective practices and feedback that drives ongoing
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professional learning to improve teaching and student outcomes. An important opportunity has been provided to staff in
relation to planning, teaching and growing as a team in each of our Stages. The use of 21st Century Learning practices,
the importance of data analysis to inform decision-making, the growing of teaching practice through classroom
observations, reflections and feedback and the development of expertise in vital literacy and numeracy programs and in
new syllabuses, all highlight a teaching culture that is moving student learning to a new level. Importantly, staff are
developing evidence-based practice through their reflections and evaluations of our collective work. We employed an
excellent teacher to mentor new and beginning teachers at Hebersham. We have started our journey in Visible Learning
to assist in the area of Learning.

The results of this process indicated that within the SEF domain of Leading, our priorities have been to progress
leadership and management practices and processes through the use of the School Excellence Framework. Consistent
and effective implementation of our key strategic directions throughout the year has been due to a strong foundation of
leadership capacity building across the school. This approach recognises that leadership development is central to the
achievement of school excellence. In 2020 and 2021 the school focused on building the leadership capacity of all
teachers. Staff undertook purposeful leadership roles such as the organisation of school ceremonies and assemblies,
sporting carnivals, strategic teams and organising Creative and Performing Arts (CAPA) events. Teachers aspiring to
senior leadership roles took on team leadership in curriculum and community areas and relieved in executive positions.
This resulted in three staff members being appointed to higher leadership positions. The leadership team has been
successful in leading initiatives and building the capabilities of staff to create a dynamic school learning culture. The
school leadership team clearly communicated to staff the school priorities of literacy and numeracy as well as practices
to support wellbeing such as PBL. In 2021, the school had two Instructional Leaders - both working in the K-3 area. They
worked in classrooms shoulder to shoulder and have led professional learning in literacy and numeracy. They have
supported staff in assessing student data and reflecting on teaching practices to plan for the future. Data dialogues are
organised and used to plan for future directions. Overall we are sustaining and growing in the area of Leading.

Our self-assessment will assist the school to refine our school plan, leading to further improvements in the delivery of
education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/sef-evidence-guide
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Strategic Direction 1: Student growth and attainment

Purpose

The purpose of Strategic Direction 1 is to maximise student learning outcomes for every student in reading and
numeracy and to build strong foundations for academic success in all key learning areas. Further development and
refinement of data driven teaching practices will be responsive to the learning needs of individual students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective Classroom Practice in Reading and Numeracy
 • Collegial Coaching and Mentoring

Resources allocated to this strategic direction

Literacy and numeracy: $26,369.97
Professional learning: $41,673.32
Early Action for Success (EAfS): $154,361.00
Literacy and numeracy intervention: $44,846.00
Socio-economic background: $35,000.00
English language proficiency: $20,000.00
QTSS release: $111,556.59

Summary of progress

Effective Classroom Practice in Reading and Numeracy

Instructional Leaders (Literacy/Numeracy) used data on student progress K-2 to strategically plan tiered interventions
and identify professional learning needs of staff. They collected and analysed data and identified 'at risk' students in
order to improve overall literacy and numeracy skills. Data collection was aligned with school English and Mathematics
assessment schedule to inform collective decisions about student learning.

Professional data dialogues analysing PLAN2 observations and assessments were held twice per term (weeks 5&10)
with Instructional Leaders (IL), Interventionist and K-2 teachers.

Due to COVID-19 interruptions, analysis of Term 4 baseline data against Term 1 baseline data indicated minimal student
growth in literacy and numeracy. Teachers reflected that data dialogues with Instructional Leaders supported their
capacity to identify individual needs of students and therefore target their teaching and learning programs to improve
student growth.

In 2022, COVID ILSP and LaST will be trained in the implementation of MultiLit, an intensive reading program designed
to increase children's progress in reading accuracy, fluency, comprehension and spelling. Term 1 and Term 4 baseline
data will be analysed to show student growth.

Collegial Coaching and Mentoring

Early career teachers (ECT) were released for 1hr per week to work alongside their Instructional Leaders and/or Teacher
Mentor. Program implementation of this release was negotiated between the ECT and Executive member to ensure each
teachers needs were met.

Professional and Welfare Support (PAWS) meetings were held 3 times per term and were mandatory for all early career
teachers. These meetings allowed for discussion and clarification around administrative and teaching and learning
concerns brought up directly through Executive meetings or by the ECTs themselves. A strong bond was formed with
ECTs as they supported each other in this program throughout their beginning year of teaching.

Through reflection and professional dialogue with the Instructional Leadership team and QTSS support, teachers
demonstrated a deeper knowledge of syllabus documents and PLAN2 to program quality, differentiated lessons. This
was also reflected in improved staff confidence and teaching practice.
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In 2022, the implementation of Quality Teaching Rounds (QTR) will commence to improve teacher professional
development and impact on the quality of teaching, teacher morale and school culture. QRTs will empower teachers to
enrich student learning through a collaborative, teacher-driven framework that enables teachers to analyse and improve
their practice. QRTs will build the confidence and capacity of teachers at all career stages.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Improvement in the percentage of
students achieving in the top 2 bands in
reading to be above system negotiated
target baseline

 • 20.13% of students achieved in the top two bands in NAPLAN reading
indicating progress toward the lower-bound target.

Improvement in the percentage of
students achieving in the top 2 bands in
numeracy to be above system
negotiated target baseline.

 • 13.73% of students achieved in the top two bands in NAPLAN numeracy
indicating progress toward the lower-bound target.

Improvement in the  percentage of
Aboriginal students achieving top 3
NAPLAN bands in reading and
numeracy to be above system
negotiated target baseline.

 • 20% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in reading indicating progress yet to be seen toward the lower bound
target (of 35%).
 • 12% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in numeracy indicating progress yet to be seen toward the lower
bound target (of 29%).

Improvement in the percentage of
students achieving expected growth in
reading to be above system negotiated
target baseline.

 • The percentage of students achieving expected growth in reading
increased to 70% indicating achievement of the lower bound target.

Improvement in the percentage of
students achieving expected growth in
numeracy to be above system
negotiated target baseline.

 • The percentage of students achieving expected growth in numeracy is
57% which is above the baseline of 50% indicating progress toward the
lower bound target.

Collection of evidence and data
supports validation of effective
classroom practice, explicit teaching
and feedback across the school at
delivering.

 • Self-assessment against the School Excellence Framework shows the
school currently performing at delivering in the element of effective
classroom practice.
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Strategic Direction 2: Future Focused Pedagogy

Purpose

The purpose of Strategic Development 2 is to develop a whole school embedded approach to Visible Learning in which
teachers use evidence based best practice to support student learning outcomes.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Embedded and Integrated Technology
 • Effective Classroom practice in Visible Learning

Resources allocated to this strategic direction

Socio-economic background: $329,813.29

Summary of progress

Visible Learning

Hebersham Public School approached Visible Learning throughout 2021 implementing 'We Are Learning To' (WALT) and
'What I'm Looking For' (WILF) in all classrooms during Mathematics and Writing sessions. After attending professional
learning at Shell Cove PS and further discussions we decided upon a universal approach to Visible Learning, with our
main objective being helping educators understand, measure, and evaluate the impact they have on student growth and
achievement. We wanted to create a sustainable whole school change and impact student learning and progress through
research informed and evidence based practices of Professor John Hattie.

After some research we connected with Corwin Australia who provide professional learning services which equip
educators with the resources needed to improve teaching and learning.

A Corwin Educational Consultant led our initial meeting on Wednesday 28th April week 2 term 2 2021 with the Principal,
Deputy Principal and Visible Learning team. In conjunction with the consultant, we discussed our professional learning
goals, specific needs of our school, and the implementation of Visible Learning through sustainable PL across a 3 year
plan. A plan for the school was devised based on our data and needs.

In Term 1 2022, staff will complete an online self-paced workshop with the support of a consultant from Corwin Australia
as the course facilitator. Due to restrictions associated with Covid19, face to face workshops were not advised.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

100% of teaching and learning
programs have embedded learning
goals.

All Mathematics and writing programs included learning goals.

100% stage 3 students are provided
with devices to support their learning
with an initiated digital competencies
scope and sequence proforma.

Devices were ordered for all stage 3 students access. Due to supply issues
they did not arrive until Term 1 2022.
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Strategic Direction 3: Authentic Connections

Purpose

To foster genuine partnerships between staff, students, parents and our wider community allowing all stakeholders to
feel a sense of belonging and connectedness with the school leading to enhanced student outcomes.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Valuing Aboriginal culture
 • Systematic Attendance Processes
 • Connecting with our community

Resources allocated to this strategic direction

Socio-economic background: $117,000.00
English language proficiency: $13,598.00

Summary of progress

Teachers monitored attendance data weekly and displayed it within their classrooms. Full day attendance data was
analysed weekly and progress towards targets evaluated. Daily partial attendance data was analysed weekly and
progress towards targets evaluated. Data was utilised to guide future attendance directions in order to ensure annual
progress targets are continuously improving. Overall class and school attendance demonstrated significant improvement.
Connected Community team investigated and monitored effective strategies which have been developed to ensure
collaboration and positive partnerships between school and the diverse community to further develop in 2022.

In 2022, analysis of data will be uploaded into School Planning and Reporting Online (SPaRO) to inform future activities
and directions framework. In consultation with Senior Executive members and Aboriginal Education team (for Aboriginal
and Torres Strait Islander students), the Positive Behaviour for Learning (PBL) team will investigate individual students
not achieving yearly targets and will aim to identify and implement processes that will promote growth.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increased percentage of students
attending school more than 90%
tracking toward the lower bound target
of 69.3%

The number of students attending greater than 90% of the time or more has
increased to 54.87%.

Tell Them From Me student surveys
indicate an upward shift in the number
of Aboriginal students feeling a sense
of belonging, connectedness and
advocacy above the state average.

Tell Them From Me data shows an overall improvement of reported positive
wellbeing for our Aboriginal students from 2020, including sustained
advocacy at school (above state average by 28%), 2% decrease in sense of
belonging (above state average by 17%) and 2% increase in expectations
of success (above state average by 18%). In all areas our school is above
the state average.
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Funding sources Impact achieved this year

Integration funding support

$75,361.00

Integration funding support (IFS) allocations support eligible students at
Hebersham Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • employment of staff to provide additional support for students who have
high-level learning needs
 • implementation of targeted programs to differentiate teaching and learning
programs
 • intensive learning and behaviour support for funded students

The allocation of this funding has resulted in:
students demonstrating progress across all Key Learning Areas (KLAs). The
learning needs of students were supported ensuring eligible students
receive personalised learning and support within their own classrooms.

After evaluation, the next steps to support our students with this
funding will be:
to regularly review and adjust funding throughout the year to ensure funding
is used to specifically address each student’s learning and support needs.

Socio-economic background

$960,014.29

Socio-economic background equity loading is used to meet the additional
learning needs of students at Hebersham Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collegial Coaching and Mentoring
 • Effective Classroom practice in Visible Learning
 • Embedded and Integrated Technology
 • Valuing Aboriginal culture
 • Systematic Attendance Processes
 • Connecting with our community
 • Effective Classroom Practice in Reading and Numeracy
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • resourcing to increase student attendance (purchasing of visual displays)
 • additional staffing, 10 school learning support officers employed to
implement intensive reading and numeracy support to students in K-3
 • supplementation of extra-curricular activities - excursions, incursions
 • resourcing to increase equitability of resources and services, purchase of
technology
 • providing students without economic support for educational materials,
uniform, equipment and other items.

The allocation of this funding has resulted in:
the provision of optimal conditions for learning including-
* universal and targeted, intensive Attendance support strategies reviewed
and enhanced. Leading to an increase to 54.87 % of students attending
90% of the time towards the lower bound target of 69.3%
* students provided with devices to access online learning
* additional staff  10 SLSOs employed to deliver intensive reading and
numeracy support, leading to achievement of the lower bound target in
expected growth reading
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Socio-economic background

$960,014.29

* wellbeing - student assistance provided, breakfast and uniform support,
managed by additional administration staff, leading to an increase in TTFM
sense of belonging to 86.6 % above our baseline.

Student improvement evidenced by:
* Reading and Numeracy - The employment of an Instructional Leaders in
literacy and numeracy provided additional support and strategies leading to
an improvements in internal/external performance measures. Library
borrowing, PAT, and PLAN2 accelerated reading and achieved expected
growth in the top 2 bands.
* ongoing focus on increasing awareness of the importance of attendance
* the percentage of students achieving expected growth in reading
increased to 70% indicating achievement of the lower bound target
* the percentage of students achieving expected growth in numeracy is 57%
which is above the baseline of 50% indicating progress toward the lower
bound target.

After evaluation, the next steps to support our students with this
funding will be:
* staff awareness of class attendance levels school wide
* acknowledgment of good and improved attendance by students.

Aboriginal background

$158,679.41

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Hebersham Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process
 • staffing release to support development and implementation of
Personalised Learning Plans
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process.
 • incursions and Aboriginal resources

The allocation of this funding has resulted in:
High expectations and support of learning processes and progress for
Aboriginal students, community engagement, and a sense of cultural
inclusion. All Aboriginal students have PLPs which include literacy and
numeracy goals that are monitored at least twice a year. Tell Them From
Me data shows an overall improvement of reported positive wellbeing for our
Aboriginal students from 2020, including sustained advocacy at school
(above state average by 28%)
* greater Aboriginal cultural understanding for staff  guided by the
Reconciliation Action Plan (RAP) team to strengthen perspectives
incorporated into literacy and numeracy
* cultural and community significance gained through construction of Arunga
Gnorang and the smoking ceremony
* strengthened relationships between school and Aboriginal families through
PLP's to enhance attendance and academic achievement
* focus on attendance of Aboriginal students
* focus on attendance of Aboriginal students at risk.

After evaluation, the next steps to support our students with this
funding will be:
* to continue collaboration between the AEO, staff, students, and community
to work towards reconciliation and greater academic and attendance
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Aboriginal background

$158,679.41

outcomes for Indigenous students.
* focusing on communicating RAP goals with the whole staff to ensure all
teachers are aware of their role in implementing the Aboriginal Education
policy
* supporting all staff to embed Aboriginal perspectives into literacy and
numeracy lessons to enhance student understanding
* strengthening connections to elders and community
* greater understanding of Aboriginal cultural in order for staff to strengthen
the embedding of perspectives in literacy and numeracy.

English language proficiency

$276,434.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Hebersham Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Connecting with our community
 • Collegial Coaching and Mentoring
 • Effective Classroom Practice in Reading and Numeracy
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of 2 EAL/D teaching staff to support the delivery of targeted
initiatives
 • provide EAL/D Progression levelling PL to staff
 • MultiLit training to support EAL/D students

The allocation of this funding has resulted in:
• EAL/D students are more confident and prepared to take risks with
their language use, as noted in teacher observations and work samples
• Stage 1 and Early Stage 1 participated in professional learning,
where the EAL/D teacher guided how to plan an integrated writing unit using
a backwards mapping approach. Teachers looked at student data, including
student English language proficiency using the EAL/D learning progression,
and analysed writing samples.

After evaluation, the next steps to support our students with this
funding will be:
To capitalise on teacher confidence and their capacity to design integrated
writing units that reflect the needs of EAL/D learners, the identified next step
is to transfer this practice across all key learning areas (KLAs). Ongoing
professional learning will identify language and cultural demands across the
curriculum. Personalised and targeted professional development will be
provided to each teacher in the form of mentoring, co-teaching and co-
planning.

Low level adjustment for disability

$108,212.79

Low level adjustment for disability equity loading provides support for
students at Hebersham Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers (SLSOs)
 • resources needed

The allocation of this funding has resulted in:
an increase in student engagement and learning with students achieving at
or above expected growth in NAPLAN results. The school’s value-add
results have also improved. The school achieved a more consistent
approach to student learning support and interventions with an increased
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Low level adjustment for disability

$108,212.79

number of learning support referrals and subsequent collaborative learning
support activities.

After evaluation, the next steps to support our students with this
funding will be:
to further expand the impact of the learning support team, the school will
provide additional support for identified students through the employment of
trained School Learning and Support Officers (SLSOs).

Literacy and numeracy

$26,369.97

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Hebersham Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice in Reading and Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • targeted professional learning to improve literacy and numeracy
 • employment of an additional Learning and Support intervention teacher
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction
 • updating reading resources to meet the needs of students
 • purchasing of decodable texts

The allocation of this funding has resulted in:
the increased capacity of all teachers to embed effective practices to
explicitly teach literacy and numeracy, resulting in improved internal student
results.

After evaluation, the next steps to support our students with this
funding will be:
* personalised and targeted professional learning in the form of mentoring
and co-teaching in Literacy and Numeracy
* development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students
* employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs.

Early Action for Success (EAfS)

$154,361.00

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Hebersham Public School through targeted
support in the lowest quartile of NAPLAN performance in literacy and
numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice in Reading and Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of Instructional Leaders to support literacy and numeracy
programs
 • lead professional learning opportunities available through the Numeracy
Strategy
 • lead analysis of student performance data with whole school and stage
teams
 • employment of Instructional Leaders EAfS to train staff and assist with
data analysis in Literacy and Numeracy
 • employment of Instructional Leaders to facilitate and support K-2 teachers
in building the capacity of teachers to explicitly teach, assess and implement
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Early Action for Success (EAfS)

$154,361.00

quality literacy and numeracy learning opportunities for all students.

The allocation of this funding has resulted in:
growing the capacity of K-2 staff to deliver targeted, evidence-based literacy
and numeracy programs to improve student outcomes, with particular focus
on: data collection and analysis; curriculum delivery and differentiation.

After evaluation, the next steps to support our students with this
funding will be:
further shoulder to shoulder teaching and targeted demonstration lessons in
literacy and numeracy. Formative assessment will be prioritised across the
school, focusing on immediate feedback.

QTSS release

$111,556.59

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Hebersham
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collegial Coaching and Mentoring

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • implementation of instructional rounds to strengthen quality teaching
practices
 • additional teaching staff to implement quality teaching initiatives
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
the release of Early Career Teachers (ECTs) for 1hr per week to work
alongside their stage supervisors and/or Instructional Leaders. Release was
negotiated between the ECT and Executive member to ensure each
beginning teachers needs were met.

After evaluation, the next steps to support our students with this
funding will be:
the continued employment of a specialist to lead improvement in an area
where teachers need support, such as literacy or numeracy. Professional
Learning in the implementation of Quality Teaching Rounds will be offered
for teachers seeking leadership roles.

Literacy and numeracy intervention

$44,846.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Hebersham Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice in Reading and Numeracy
 • Collegial Coaching and Mentoring

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan
 • engagement of literacy and numeracy interventionist to provide
personalised learning to identified students and embed differentiation
strategies across whole school practice
 • employment of an instructional leader to address literacy and numeracy
learning needs and implement differentiated and personalised intervention
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Literacy and numeracy intervention

$44,846.00

for students.
 • specialist staff training in MultiLit

The allocation of this funding has resulted in:
classroom teachers becoming increasingly confident in using data to adjust
and improve teaching practices. Instructional leaders for literacy and
numeracy provided additional support and strategies, leading to an
improvements in internal / external performance measures.

After evaluation, the next steps to support our students with this
funding will be:
* the continuation of literacy and numeracy support for classroom teachers
in order to achieve school targets. The employment of additional LaST to
address the identified needs of students who require extra support in literacy
and numeracy.
* specialist staff training in MultiLit
* Early Stage One teachers trained in InitiaLit

COVID ILSP

$333,358.30

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • providing targeted, explicit instruction for student groups in
literacy/numeracy
 • providing intensive small group tuition for students identified as 'at risk'
 • employing/releasing teaching staff to support the administration of the
program
 • development of resources and planning of small group tuition
 • releasing staff to participate in professional learning.

The allocation of this funding has resulted in:
a comprehensive learning support program to deliver intensive small group
tuition for students who have been disadvantaged through learning from
home and were identified as most likely to benefit from additional support.

After evaluation, the next steps to support our students with this
funding will be:
continue the implementation of literacy and numeracy small group tuition
using data sources to identify specific student need. Additional in-class
support for targeted students will continue with regular monitoring and
assessing to meet learning goals.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 311 292 285 277

Girls 320 294 273 268

Student attendance profile

School

Year 2018 2019 2020 2021

K 90.5 88.2 91.6 87.3

1 89.5 87.2 91.5 90

2 89.9 87.5 90 90.2

3 90.1 89.4 91.2 86.1

4 92.4 87.8 90.5 88.3

5 88.8 89.6 92.1 88.3

6 89.5 85.4 91.8 87.7

All Years 90.1 87.8 91.2 88.2

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance Policy Statements
 • To support families of compulsory school aged children to be enrolled at, and to attend school.
 • Students are expected to attend school whenever instruction is provided.
 • To maintain an accurate attendance register (roll) and be available for inspection and audits by Executive staff and

authorised personal.

Responsibilities and Delegations

Parents
1. Ensure their school aged children are enrolled at a government or registered non-government school.
2. Ensure their children attend school every day that it is open for instruction.
3. Required to explain reason for absence to the school on the day of the absence or within 7 days.
4. Work in partnership with the school to plan and implement strategies to support regular attendance at school.
5. Notify school of issues that impact their child's attendance or engagement with school.
6. Attain medical certificates or documentation if required by the school.

Principal and Attendance Coordinator
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1. Provide clear information to students and parents regarding attendance requirements and consequences of
unsatisfactory attendance.

2. Ensure effective measures are in place to monitor and follow up attendance.
3. Take responsible measures to contact parents promptly within two days of unexplained absence.
4. Maintain attendance records in approved format.
5. Ensure learning and support needs of students with attendance concerns are addressed in consultation with

parents.
6. Records for student absences due to illness are sought after (medical certificates, parent approved contact with

medical personal to develop health care plane).
7. Provide Professional Learning for all school staff on attendance requirements and obligation to promote and

monitor attendance at school.
8. Identify students at risk of developing poor school attendance patterns through regular roll checks and audits.
9. Collaboration with other services to enhance the effectiveness of interventions with students and families.
10. Report any matter relating to school attendance where safety, welfare or wellbeing concerns arise to Community

Services Child Protection Helpline or with Child Wellbeing Unit (Mandatory Reporter Guide).
11. Authorise codes for satisfactorily explained absences.
12. Decline to accept an explanation for absence and record the absence as unjustified.
13. Grant exemption in accordance with the Exemption from School - Procedures Document supplied by DoE.

School Staff
1. Provide a caring teaching and learning environment which foster students' sense of wellbeing and belonging to the

school community.
2. Promote regular attendance at school through teaching and learning activities that support the needs of every

child.
3. Maintain accurate records of student attendance in Sentral. Back date attendance codes where necessary.
4. Take responsible measures to contact parents promptly on the second day of an unexplained absence.
5. Make a Data Record in Sentral when attempting to call parents regarding attendance.
6. Alert the Attendance Coordinator (DP) when a student's pattern of attendance is of concern or if no explanation is

received from the parent/carer.
7. Liaise with the School Learning and Support Team to implement strategies to support the attendance of children.

Record these strategies using PBL Triangle for Attendance.
8. Report any concerns about the safety, welfare or wellbeing of a child to the Attendance Coordinator (DP) and

Principal.
9. Display and use the Hebersham Public School Flow Chart of Attendance Policy to ensure correct procedures are

followed regarding attendance concerns.

Program Implementation

The school has a number of programs running to improve overall attendance rates. Breakfast Club and Paper Bag
Lunches are supplied to students to support the welfare of 'at risk students'. Daily check in with students identified in 'red'
zone in attendance PBL triangles has increased the attendance rates of students who have been identified with the
HSLO. Early referrals systems to HSLO has supported early intervention with families who require support getting
children to school. Termly and yearly attendance awards have promoted a healthy approach to school attendance and
shown increased improvement in attendance over the past 4 years.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.
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Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 5

Classroom Teacher(s) 22.03

Literacy and Numeracy Intervention 0.4

Learning and Support Teacher(s) 2

Teacher Librarian 1

Teacher ESL 2

School Counsellor 1

School Administration and Support Staff 8.06

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Professional learning and teacher accreditation

Targeted Professional Learning was aimed at creating safe, supportive learning environments. PBL, English and
Mathematics, EAfS, KAGAN Cooperative Learning and Visible Learning continue to be the main priorities of HPS and
are embraced by all staff to ensure positive change. All teaching and non teaching staff wrote Performance Development
Plans which also determined individual professional learning activities. Professional development for 2021 included new
curriculum implementation, assessment and reporting, PLAN2, NCCD, 8 Ways of Learning, EAfS as well as school
based programs utilising expert staff including the literacy and numeracy Instructional Leaders. All teachers participated
in mandatory courses throughout the year. All staff completed Code of Conduct, CPR, Emergency Care, Anaphylaxis
and Child Protection training. Early career teachers were mentored by two experienced teachers as they progress from
graduate to professional competence and beyond through three meetings per term during Professional and Welfare
Support (PAWS) meetings. These meetings ensured that ECTs and new teachers to Hebersham were supported in their
teaching and programming. Support is also given to expand CRTs and ECTs professional development. Leadership
team also completed some leadership course to further develop their skills.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 878,937

Revenue 7,427,486

Appropriation 7,400,435

Sale of Goods and Services 2,941

Grants and contributions 23,666

Investment income 343

Other revenue 100

Expenses -7,333,021

Employee related -6,727,937

Operating expenses -605,084

Surplus / deficit for the year 94,465

Closing Balance 973,402

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 85,202

Equity Total 1,752,327

Equity - Aboriginal 158,679

Equity - Socio-economic 984,764

Equity - Language 276,434

Equity - Disability 332,449

Base Total 4,405,284

Base - Per Capita 141,160

Base - Location 0

Base - Other 4,264,123

Other Total 749,208

Grand Total 6,992,020

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

In 2021, the school sought the opinions of parents, students, and teachers about the school. Their responses are
presented below. Parents/teachers and students are satisfied with reporting and conducting of three- way interviews was
98%. To accommodate some parents due to Covid19 some interviews were conducted by phone. Staff and parents
appreciate the communication structures in the school and suggested more electronic communication. During Covid19
the school invested in a messaging APP to message parents about school happenings. Skoolbag has 378 users.
Facebook was introduced in 2018 with constant parent involvement. Parents would like swim school to continue in 2022
as it did not go ahead in 2021 due to Coivid19 restrictions. Parents and students value the Stephanie Alexander Kitchen
Garden (SAKG) program and see an impact in their homes. In 2021, Support classes were included in cooking classes.
Parents and staff are very satisfied with Children First working with the school in delivering a playgroup with 11 families
attending. This playgroup is the biggest in the local area that is being serviced by Children First. Due to Covid19
restrictions the playgroup was cancelled for the remainder of the of the year. In 2022, the playgroup will be re-
established. Teachers and students feel the weekly walkthroughs are very valuable in school engagement and
participation. Staff feel that Hebersham Public School has a culture of collaborative practice in which professional
dialogue, sharing of plans, ideas and resources support student engagement and achievement.

Tell Them From Me data shows an overall improvement of reported positive wellbeing for our Aboriginal students from
2021, including sustained advocacy at school (above state average by 28%), 2% decrease in sense of belonging (above
state average by 17%) and 2% increase in expectations of success (above state average by 18%). In all areas our
school is above the state average.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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