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Introduction

The Annual Report for 2021 is provided to the community of Baulkham Hills North Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Baulkham Hills North Public School
2A Girralong Ave
Baulkham Hills, 2153
www.baulkhamn-p.schools.nsw.edu.au
baulkhamn-p.school@det.nsw.edu.au
9639 6936

Message from the principal

As this very unusual school year draws to a close, I would like to take a moment to share a few thoughts, reflections &
sentiments on behalf of the teachers and staff here at BHNPS. None of us in our wildest dreams could have imagined
that 2021 would be disrupted and interfered with in such a dramatic fashion. We commenced the year in a business as
usual way not foreseeing what was coming and we busily set up our classrooms and geared our teaching and learning
programs to be delivered in the usual face to face environment. We were all looking forward to a year full of the fun and
exciting activities that characterise the operations of every school year. Then, at the end of Term 2, the Coronavirus
Pandemic came and knocked us all for a six, entirely changing the operational rhythm of our school and in particular how
we delivered the educational program to the students.

Very quickly our students were directed to stay home until the worst phase of the pandemic was over. We had no idea
how long this was to be and we all wondered how we were going to once again deliver the curriculum in an online
environment and maintain a strong connection with every student. We should not have worried! Not only did we survive
but, in many ways, we thrived.  Yes, there was a big down side to not having our students and families with us each day
but what we did see was a determination of the community who worked together to ensure that our students were not
significantly impacted by these unprecedented circumstances.

The teachers were remarkable in showing enormous professionalism and adaptability by moving an entire curriculum
into an online format, doing so within a number of days, ensuring they provided quality learning experiences for our
students and supporting their efforts to learn online from home. In many ways our teachers were the heroes of this year
and I am extremely proud of what they achieved under the most extraordinary circumstances.

The extended learning from home period lasted throughout Term 3 and into the first few weeks of Term 4. This
unfortunately created disruption to our school improvements activities and many strategic actions could not be
completed. Nonetheless, we were able to achieve quite a lot and you will read about these achievements inside this
report. The strategic activities that we couldn't achieve will be moved to 2022.

I sincerely thank our families for their kindness, grace, and support this year. I have come to know the quality of this
community in the time I have been here but the pandemic situation has seen our community shine extremely brightly and
I couldn't be prouder of how you moved so quickly to support the school. Your year has been difficult, and we have been
worried about you, but I cannot thank you more for how you have put your own problems aside to supporting your child's
school and their learning. It has been an absolute pleasure to be leading and serving this community throughout 2021.
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School vision

The Baulkham Hills North school community is committed to the full development of the unique qualities, abilities and
talents of all students, equipping them with the necessary skills and knowledge that will allow them to succeed at school
and in the wider community in the 21st century. It is our aim to have this occur inside a safe learning community that is
vibrant and responsive and hallmarked by an aesthetically appealing environment, respectful relationships between staff
and students, tolerance and understanding of difference and diversity, broad community involvement, and high
expectations on student learning.  At Baulkham Hills North Public School we value: Spirited, Successful Students;
Creative, Connected Citizens and Inspired, Innovative Individuals.

School context

Baulkham Hills North Public School is a large primary school, located in The Hills district of North Western Sydney.
Baulkham Hills North Public School has a strong academic focus with a significant emphasis on literacy and numeracy
development. The school's core values TRUTH, RESPECT, RESPONSIBILITY, KINDNESS, EFFORT and LOYALTY
are explicitly taught with Choice Theory principles of internal psychology underpinning the student wellbeing and
behaviour policies, programs and practices.

The current enrolment of 950 students is comprised of many nationalities with 557 students (58.8%) being from language
backgrounds other than English. There are 52 different language groups representing 44 countries. The main cultural
groups are those from the Indian Sub Continent Community (17.3%), followed by the Chinese community (16.5%) and
then the Korean Community (6%).  Aboriginal students make up 1.5% of the overall student enrolment. There are highly
experienced EAL/D educators who successfully support the development of those students coming from backgrounds
where English is not their family's first language.

The Baulkham Hills North staff is enthusiastic, dedicated and caring.  All students benefit enormously from the teaching
expertise of highly experienced educators who uphold high expectations and share a collective responsibility for the
optimal performance of every student at our school. There is a strong culture of collaboration when planning and
implementing teaching and learning programs. Grade teaching teams are led by instructional leaders who work to
support teachers to develop and improve their teaching capacities, uplifting student performance.

The families of Baulkham Hills North Public School are highly aspirational and actively work in a positive partnership with
the school to support and participate in the range of activities that enhance educational opportunity for all students.
These strong collaborative partnerships assist families in developing their child's understanding, skills and character.
Programs and information sessions are delivered by the school throughout each year to increase every family's capacity
to actively support, reinforce and enable the aspirations of every student.

There are extensive offerings for students beyond the classroom where an increasing range of extra-curricular activities
are available to enhance their educational experiences and support their holistic development. Dance, sport, public
speaking, music, drama, chess, robotics, choir, strings and clarinet ensemble are just some of the opportunities delivered
by our talented teachers to the students each year.

Performance opportunities are plentiful with students each year enjoying their participation  in the Annual Schools
Spectacular, The Festival of Instrumental Music at the Opera House, The Primary Proms at Sydney Town Hall, The Hills
Performing Arts Evening and at many school performance events.

Community providers overlay and enrich these offerings with students being able to participate in performance bands,
string ensembles, dance, guitar, language, keyboards and other activities after school. Primary OoSH Care also provide
quality program experiences for the many students who are in their care before and after school every day and through
the school vacation periods.

The school has a strong ability to use resources strategically and flexibly,  responding to the learning needs of all
students. Resources allocated by the NSW Government are enhanced through the financial contributions made by
families and through the fund raising efforts of the school's P&C. Beyond ensuring that all classrooms are well resourced
there is a whole community commitment to upgrading the playground facilities for students and this will be ongoing over
next several years.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Excelling

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

To optimise learning through the creative provision of a flexible, relevant and inclusive curriculum which meets the needs
of diverse learners, characterised by highly effective, explicit, evidence-based teaching practices being delivered in high
quality learning environments. A school wide culture of high expectations focusing on literacy and numeracy
development. Assessment practices will be rich and effective, engendering the critical analysis of quality data to identify
students' learning needs and to use this information to underpin the regular and timely communication of learning
progress with families.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Explicit Teaching of Literacy and Numeracy

Resources allocated to this strategic direction

Summary of progress

Explicit Teaching of Literacy and Numeracy

Our focus for 2021 was to lift student attainments in literacy and numeracy through enhancing teachers' knowledge and
application of explicit teaching strategies and to develop teachers' knowledge of the evidence-base underpinning the new
English and mathematics syllabuses to prepare for their successful implementation.

External and internal longitudinal student performance literacy and numeracy data was analysed to identify trends,
develop targets and determine areas of focus. Grade teaching teams discussed focus area targets and devised
implementation plans to support and monitor student progress. Assessment practices were improved as evidenced by
detailed grade assessment plans featuring a direct connection between the identified improvement measures and the
data to be gathered and analysed. A revised student academic report format was developed in response to parent and
teacher feedback, providing specific information about student learning growth and next steps, although the COVID
pandemic and the resulting 13-week lockdown in Term 3 and the early weeks of Term 4 led to the use of a revised
student academic report in Semester 2 2021..

All teachers were backgrounded with the rationale for curriculum reform and familiarised with the evidence base for the
new 2 English and mathematics syllabuses prior to participating in the "Have Your Say" process to provide their
feedback regarding the content and structure of the draft syllabus documents. Teachers commenced familiarisation with
DoE's Effective Reading Kindergarten to Year 2 and Improving reading Comprehension Years 3-8 documents and
completed school-designed professio0nal learning modules on phonological awareness, phonics and vocabulary
contextualised to each participant's classroom setting.

Next year in this initiative we will further strengthen teacher understanding and application of the components of explicit
teaching, focus on the effective, evidence-based teaching of vocabulary to enhance students' comprehension skills and
provide professional learning to prepare for the successful implementation  of the new English and mathematics
syllabuses.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase the percentage of students
achieving in the top two NAPLAN
bands to be at or above  67.3% in
Reading by 2021.

Data indicates 70.38%% of students are in the top two skill bands for
reading which is an increase against baseline data.

Increase the percentage of students
achieving in the top two NAPLAN

Data indicates 58.82% of students are in the top two skill bands for
numeracy which is an increase against baseline data.
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bands to be at or above 57% in
Numeracy by 2021.

Increase percentage of students
achieving at or above expected growth
in NAPLAN Reading to the negotiated
baseline measure of  68.3%

The percentage of students achieving expected growth in reading increased
to 73% indicating achievement significantly above the lower bound target.

Increase percentage of students
achieving at or above expected growth
in NAPLAN Numeracy to the negotiated
baseline measure of  66.6%

The percentage of students achieving expected growth in numeracy
increased to 68% indicating achievement above the lower bound target.

To uplift the percentage of students
who feel challenged and confident of
their skills in their English and
Mathematics classes to be 45% of
students by 2021 on TTFM Student
Survey.

35% of students in Years 4, 5 and 6 report that they feel challenged and
confident of their skills in English and Mathematics representing an increase
(of 3%) from the previous year's TTFM Student Survey result for the same
survey item.

The impact of the significant disruptions to learning caused by the extended
lockdown period in 2021 and the widely-acknowledged impact on student
engagement may account for the gap between the target set of 45% and
the result of 35%. Nevertheless, the majority of students report high levels
of learning engagement and there was an uplift in students' reported levels
of "feeling challenged and confident" in their literacy and numeracy skills.

70% of students receiving a score of 30
or more on the Phonics Screening
Check by 2021

70% of students achieved a score of 30 or more on the Phonics Screening
Check, representing a significant increase from the 2020 result of 45%.

This was an outstanding result, given the extended lockdown period across
Term 3 and the commencement of Term 4 2021. Year 1 teachers
successfully sought to mitigate the impact of the lockdown on their students'
acquisition of phonic skills and knowledge through regular online lessons
that included phonic drills and practice and the application of skills and
knowledge through the use of decodable readers.

Progress measure Improvement by
2021 as measured by the School
Excellence Framework:

Learning Domain

Element:  Curriculum - Sustaining and
Growing

Focus Themes:
 • Curriculum provision - Sustaining &
Growing
 • Teaching and learning programs -
Sustaining & Growing
 • Differentiation - Sustaining & Growing

Self-assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the element of
Curriculum. An increasingly integrated approach to quality teaching,
curriculum planning and delivery and assessment promotes learning
excellence and responsiveness in meeting the needs of all students.

Self assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the focus area of
curriculum provision. The school's curriculum provision and evidence-
based teaching practices provide a high expectations framework, within
which all students effectively develop their knowledge, understanding and
skills. The school monitors and reviews its curriculum provision to meet
changing requirements of the students.

Self assessment against the School Excellence Framework shows the
school currently performing at excellence in the focus area of teaching
and learning programs.  Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on teaching practices,
consistent and reliable student assessment and continuous tracking of
student progress and achievement.

Self assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the focus area of
differentiation. Teachers differentiate curriculum delivery to meet the
needs of students at different levels of achievement, including adjustments
to support learning or increase challenge. Most students can articulate their
learning and understand what they need to learn next to enable continuous
improvement.

Progress measure Improvement by
2021 as measured by the School
Excellence Framework:

Learning Domain

Self-assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the element of
Student performance measures. Students consistently and increasingly
perform at high levels on external and internal school performance
measures.
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Element:  Student Performance
Measures - Sustaining & Growing

Focus Themes:
 • Value-add - Sustaining & Growing
 • NAPLAN - Sustaining & Growing
 • Student growth - Sustaining &
Growing
 • Internal and external measures
against syllabus standards - Sustaining
& Growing

Self assessment against the School Excellence Framework shows the
school currently performing at working towards delivering in the focus
area of Value-add.

Self assessment against the School Excellence Framework shows the
school currently performing at excelling in the focus area of NAPLAN. Most
students achieve in the top two bands for NAPLAN reading, writing and
numeracy.

Self assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the focus area of
Student growth. Students are aware of - and most are showing - expected
growth on internal school progress and achievement data.

Self assessment against the School Excellence Framework shows the
school currently performing at excelling in the focus area of Internal and
external measures against syllabus standards. standards. School data
shows that student progress and achievement is greater than students at
statistically similar schools on external measures, and this is consistent with
strong student progress and achievement on internal measures. Progress
and achievement of equity groups within a school is equivalent to the
progress and achievement of all students in the school.
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Strategic Direction 2: Dynamic leadership inspiring a culture of excellence, high performance and innovation
in teaching and learning

Purpose

To uplift and inspire highly professional, well-resourced teachers who are effective leaders of learning, demonstrating a
deep commitment to ongoing multi-modal professional learning and the exploration of ways to improve professional
practice. Our teachers will operate in a dynamic, high performance,  learning culture where evidence based practices
prevail.  Teachers take shared responsibility for student improvement and contribute to a transparent collaborative
learning culture where teachers evaluate the effectiveness of their teaching practices, undertake sophisticated analysis
of student engagement, learning growth and outcomes and plan for the ongoing learning of each student in their care .
Student learning is underpinned by high quality teaching where there is a unbending commitment to nurture, guide,
inspire and challenge students - to find the joy in learning, to build their skills and understanding, and to make sense of
their world. In our school, learning opportunities are engaging and  students will develop the ability to learn, adapt and be
responsible citizens.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Excellence in Professional Practice
 • Excellence in Curriculum Innovation and Learning Design

Resources allocated to this strategic direction

Building Capacity for Quality Teaching in Australian Schools Research Project: $10,000.00
School and Community: $11,000.00

Summary of progress

Excellence in Professional Practice:-  This year a new model of distributed leadership was implemented across the
school resulting in each grade, K-6 being supported by an off class assistant principal/instructional leader. This initiative
ensured that each team sustained a culture of effective, evidence based teaching and ongoing improvement in identified
areas so that every students made measurable learning progress in literacy and numeracy. The team of instructional
leaders participated in capacity development programs throughout the year and implemented principles of evaluative
thinking to continually monitor the impact of programs and approaches being relied upon to secure improvements in
student learning. The school embedded explicit systems that facilitated a strengthening of a collaborative culture where
professional dialogue, classroom observations and demonstrating and modelling of professional practice  has led to the
development of pedagogical expertise across the school. There is a culture emerging where teachers strive to improve
practice and engage willingly with student performance data to plan for future teaching and learning experiences for their
students.  Staff professional learning was predicated on identified improvement areas in teaching and learning and took
place primarily through grade/stage team structures. This ensured that in each grade team there was a responsive
learning program where teacher learning was aligned closely to, and enhanced, learning outcomes for  their students.

Excellence in Curriculum Innovation and Learning Design:- The strategic focus this year was to build teacher
capacity in the use of technology for teacher collaboration and design of curriculum and teaching programs. The digital
culture team participated in the Microsoft Transformation professional learning program and from this designed systems
and platforms and delivered training to support teachers in their day to day practices. The uptake of One Note and
Teams has been notable with grade teams utilising both platforms for organisation, collaborative planning and the
sharing of teaching and learning ideas and resources.   Curriculum time was allocated to allow for the delivery of a STEM
program during Semester 2. However, the Covid disruption interfered with the commencement of this program.
Teachers are supported to trial innovative or evidence-based, future-focused practices with BYODD classrooms in
particular continuing to investigate the use of technology to modify and transform learning using the  student owned iPad
devices.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase the number of students who Tell Them From Me  data shows an improvement of 2% points of
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report that they are interested and
motivated in their learning from the
October 2020 level of 68% to 73% or
more by October 2021 (TTFM: Student
Survey)

engagement levels in learning from the previous year but is slightly below
the expected target level. The extended Covid lock down just prior to this
survey being completed by students may explain this shortfall. However, in
the context of a significantly disrupted year the greater majority of students
are still demonstrating a high level of engagement in their learning and there
is uplift in this regard from year to year.

To increase leadership as a driver of
student learning from the 2020 level of
7.3/10 to a level of 7.7/10 or higher in
the TTFM Teacher survey in October
2021.

The Tell Them From Me survey data showed that teachers reported
leadership as a driver as a driver of student learning to have dropped to a
level of 6.8/10.. This was below expected target level, however, it is clear
that the extended Covid disruption impacted on the usual supervision and
support that teachers derive benefit from in delivering their teaching and
learning program.

To increase technology as a driver of
student learning from the 2020 level of
6.9/10 to a level of 7.4/10 or higher in
the TTFM Teacher survey in 2021.

Tell Them From Me data shows that level teachers reported technology as
being a driver of student learning to be at 6.7 in the October 2021 survey.
This being .7 below the anticipated target for 2021. This result is consistent
with the impact of the extended period of lock down experienced by
teachers and students just prior to the survey being conducted.

Improvement in the following areas as
measured by the School Excellence
Framework 2021:

Learning Domain

Element: Learning Culture

Focus Theme:
 • High Expectations - Sustaining &
Growing

Element: Curriculum

Focus Themes:
 • Curriculum Provision - Sustaining &
Growing
 • Teaching and Learning Programs -
Sustaining & Growing

Self assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the focus area of
high expectations. There is demonstrated commitment within the school
community that all students make learning progress. Partnerships with
parents and students support clear improvement aims and planning for
learning.

Self assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the focus area of
curriculum provision. The school's curriculum provision and evidence-
based teaching practices provide a high expectations framework, within
which all students effectively develop their knowledge, understanding and
skills. The school monitors and reviews its curriculum provision to meet
changing requirements of the students.

Self assessment against the School Excellence Framework shows the
school currently performing at excellence in the focus area of teaching
and learning programs.  Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback on teaching practices,
consistent and reliable student assessment and continuous tracking of
student progress and achievement.

Improvement in the following areas as
measured by the School Excellence
Framework 2021:

Teaching Domain

Element: Learning and Development

Focus Themes:
 • Coaching and Mentoring - Sustaining
& Growing
 • Expertise and Innovation - Sustaining
& Growing

Element: Professional Standards -
Sustaining & Growing

Self assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the focus area of
coaching and mentoring. Whole school and/or inter-school relationships
provide mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by expert teachers such as
those accredited at Highly Accomplished or Lead.

Self assessment against the School Excellence Framework shows the
school currently performing at excelling in the focus area of expertise and
innovation. The school identifies expertise within its staff and draws on this
to further develop its professional learning community. Areas for
development in teacher expertise are identified and addressed. Teachers
are supported to trial innovative or evidence based, future-focused
practices.

Self assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the element of
professional standards. The school monitors the accreditation status of all
staff and encourages the pursuit of higher levels of accreditation. All
teachers use professional standards and PDPs to identify and monitor
specific areas for development or continual improvement.
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Strategic Direction 3: An inclusive, connected and engaged school community where every student is known,
valued and cared for

Purpose

To ensure a safe, inclusive, student centred learning environment that nurtures, guides, challenges and inspires every
student to become successful learners, confident and creative individuals and active and informed citizens. Equipping
students with the required knowledge, skills, understandings and values to allow them to embrace opportunities and to
face the challenges of our modern society with great confidence.  Our dynamic, high performing school will build and
maintain strong connections with the wider community to enhance learning outcomes and the quality of the learning
environment. We will utilise resources strategically whilst proactively engaging with all community stakeholders, ensuring
a proud, cohesive, reputable school with a sustained legacy of excellence.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Connected, Succeeding, Thriving Students
 • Involved, Connected and Engaged Community

Resources allocated to this strategic direction

Summary of progress

Connected, Succeeding, Thriving Students

To improve the attendance of students whose attendance rate was below 90% the school conducted the -You're on a
Roll' attendance intervention  program which relied on a phone intervention strategy to lift the attendance of the targeted
group. This attendance initiative was accompanied by promoting the importance of regular school attendance at parent
information evenings and in the school newsletter.  The Dr. William Glasser, Choice Theory and Reality Therapy (CTRT)
philosophy was introduced into the school this year as the underpinning philosophy in understanding and managing
student behaviour and supporting their social and emotional development. All teachers have been orientated to the
philosophy and utilise its principles in promoting acceptable behaviour across the school. The Get Happier program, a
whole school social and emotional  program aligned to CTRT was implemented for the first time across the school.  The
program aims to explicitly teach skills and support students in their ongoing social and emotional development as they
move through the school.   A review of the whole school behaviour system was undertaken creating a flowchart detailing
a step-by-step process of what staff are to do when students display inappropriate behaviour.  The 'Reflection' process
was retired in favour of the choice theory aligned 'Pit Stop' process.  This process is based on psycho-dynamic theory
where students are required to participate in a substantive planning conversation with their teacher. Prosocial programs
such as Seasons for Growth and Body Image program planned for introduction this year have been deferred to 2022 due
to the Covid-19 disruption.  Consultations on a new whole school merit system led to the design of a system based on
CTRT and the school's core values with an emphasis on student voice. The new system is predicated on students being
motivated to demonstrate positive behaviours through intrinsic motivations rather than through the current system of
being motivated extrinsically.  The system, which is still being refined, was designed incorporating feedback from
students, teachers and parents and will be implemented in 2022.

Involved, Connected and Engaged Community

Despite the pandemic  disruption teachers, parents, students and community members have worked in partnership to
participate in and support the range of school activities that enhance educational opportunity for all students. This
included  continuing our highly regarded Parents Undertaking Partnership In Learning (PUPIL) program targetting our
families new to the school system to provide them with critical information about how to support the development of
strong learning skills and attributes in the home environment. A parent forum on NAPLAN was held in September after
receiving the 2021 NAPLAN results.. Each strategic team has representation from one parent rep chosen through a P&C
nomination process. This representation provides opportunity for a parent voice in our ongoing school improvement
endeavours . Unfortunately plans for the greater inclusion of our diverse cultural groups as key partners in the
achievement of school goals and priorities was interrupted by the COVID-19 lock down. These plans have been carried
over to 2022.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Increase the percentage of students
who attend school 90% of the time or
more from a baseline of 88.5% to
90.89% by 2021.

The number of students attending school more than 90% of the time has
decreased 1.4% from the baseline of 88.5% to 87.1%. This is 3.79% below
the expected target for 2021 and is reflective of the COVID pandemic
isolation requirements throughout the year and an increased awareness of
not attending school whilst showing any signs of illness.

Increase the percentage of students
with positive wellbeing from the
baseline measure from 86.5% to
88.66% by 2021.

The percentage of students indicating positive wellbeing has decreased
from the baseline of 86.5% to 82% in 2021. This is 6.66% below the target
for 2021. The decrease of 4.5% is reflective of the extended impacts on
wellbeing due to the COVID pandemic and the Tell Them From Me survey
being completed during the lockdown period.

To increase the score in the aspect of
parents supporting learning in the home
in the  TTFM parent survey from the
Oct 2020 level of 6.6/10 to a level of
7.2/10 or higher by 2021.

Tell Them From Me parent survey data shows a decrease of 0.3/10 from
the baseline of 6.6/10 in 2020 to 6.3/10 in 2021. This is 0.9/10 below the
target for 2021. This decline was reflective of an extended lockdown period
in 2021, where students were engaging with learning from home, with Tell
Them From Me questions closely related to learning at school.

Progress measure Improvement 2021
as measured by the School Excellence
Framework:

Learning Domain

Element: Wellbeing - Excelling

Focus Themes:
 • Caring for Students - Sustaining &
Growing
 • A Planned Approach to Wellbeing -
Sustaining & Growing
 • Individual Learning Needs -
Sustaining & Growing
 • Behaviour - Delivering

Self assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the focus area of
caring for students. Every student can identify a staff member to whom
they can confidently turn for advice and assistance at school.

Self assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the focus area of
a planned approach to wellbeing. The school collects, analyses and uses
data including valid and reliable student, parent and staff surveys/feedback
to monitor and refine a whole school approach to wellbeing and
engagement, to improve learning.

Self assessment against the School Excellence Framework shows the
school currently performing at excelling in the focus area of individual
learning needs. There is school-wide, collective responsibility for student
learning and success, which is shared by parents and students.Planning for
learning is informed by sound holistic information about each student's
wellbeing and learning needs in consultation with parents/carers.

Self assessment against the School Excellence Framework shows the
school currently performing at excelling in the focus area of behaviour.
Positive, respectful relationships are evident and widespread among
students and staff and promote student wellbeing to ensure optimum
conditions for student learning across the whole school.

Progress measure Improvement 2021
as measured by the School Excellence
Framework:

Teaching Domain

Element: Effective Classroom Practice
- Sustaining & Growing

Focus Themes:
 • Lesson Planning - Sustaining &
Growing
 • Explicit Teaching - Sustaining &
Growing
 • Feedback - Sustaining & Growing
 • Classroom Management - Delivering

Self-assessment against the School Excellence framework shows the
school currently performing at sustaining and growing in the theme of
lesson planning. Teachers collaborate across faculties/stages/teams to
share curriculum knowledge, data, feedback and other information about
student progress and achievement, to inform the development of evidence-
based programs and lessons, which meet the needs of all students.

Self-assessment against the School Excellence framework shows the
school currently performing at sustaining and growing in the theme of
explicit teaching. Teachers are skilled at explicit teaching techniques such
as questioning and assessing to identify students' learning needs, and use a
range of explicit strategies to explain and break down knowledge.

Self-assessment against the School Excellence framework shows the
school currently performing at delivering in the theme of feedback.
Teachers respond promptly to student work. They check that students
understand the feedback received and the expectations for how to improve.

Self-assessment against the School Excellence framework shows the
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Progress measure Improvement 2021
as measured by the School Excellence
Framework:

Teaching Domain

Element: Effective Classroom Practice
- Sustaining & Growing

Focus Themes:
 • Lesson Planning - Sustaining &
Growing
 • Explicit Teaching - Sustaining &
Growing
 • Feedback - Sustaining & Growing
 • Classroom Management - Delivering

school currently performing at sustaining and growing in the theme of
classroom management. A school-wide approach to effective and positive
classroom management is evident. Support is provided to teachers where
needed, ensuring optimum learning.
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Funding sources Impact achieved this year

Refugee Student Support

$338.45

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • intensive English language and learning support to increase educational
outcomes for students
 • professional development for staff around impact of trauma, learning and
wellbeing needs of refugee students
 • additional staffing for targeted interventions to support student learning

The allocation of this funding has resulted in:
*the school's two refugee students having the added support of an SLSO
Ethnic to clarify learning concepts. The funds were also used to support the
purchase of materials, uniforms and assistive technology, a family wellbeing
support program and in class language support.  The students also
participated in the New Arrival Program (NAP).

After evaluation, the next steps to support our students with this
funding will be:
*to provide consistent communication to the family in the home language
and ongoing interpreter service and in-class EAL/D specialist support.

New Arrivals Program

$22,424.00

The New Arrivals Program funding provides on arrival, intensive English
tuition for eligible, newly arrived English as an additional language or dialect
(EAL/D) students at the beginning and emerging phases of English
language proficiency at Baulkham Hills North Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employing a specialist teacher to provide intensive English language
support focusing on language development to participate successfully in
schooling

The allocation of this funding has resulted in:
*individual or small group withdrawal and classroom teaching for the seven
"New Arrivals" students to develop their English language skills. In 2021
100% of our NAP students had growth to the next progression.

After evaluation, the next steps to support our students with this
funding will be:
*professional learning for classroom teachers on embedding EAL/D
pedagogy into the class programs for consistent use and EAL/D specialist
support in the form of co-teaching in the classrooms.

Integration funding support

$206,126.00

Integration funding support (IFS) allocations support eligible students at
Baulkham Hills North Public School in mainstream classes who require
moderate to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities
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Integration funding support

$206,126.00

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning around Trauma-
Informed Practice
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • intensive learning and behaviour support for funded students
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSPs)

The allocation of this funding has resulted in:
• all eligible students demonstrating progress towards their
personalised learning goals. All PLSPs were regularly updated and
responsive to student learning needs and progress, ensuring eligible
students receive personalised learning and support within their own
classrooms.
• Integration Review Meetings,  held over ZOOM in 2021 due to the
lockdown, involving parents/carers, school counsellor, classroom teachers,
Learning Engagement team teachers and SLSOs, being held for all students
receiving individual integration support funding, ensuring a co-ordinated
approach to the support of students to achieve their identified goals.

After evaluation, the next steps to support our students with this
funding will be:
• to introduce a Wellbeing Hub (space) for our students once co-
horting is allowed so that students have a safe space to be, talk, play and
learn to socialise.
• to work towards enhancing the range of differentiation strategies
implemented by teachers for our high potential and gifted students.
• to continue to work towards upskilling the members of the Learning
Engagement Team in the identification and strategies to meet the individual
learning and wellbeing needs of students.

Socio-economic background

$17,902.88

Socio-economic background equity loading is used to meet the additional
learning needs of students at Baulkham Hills North Public School who may
be experiencing educational disadvantage as a result of their socio-
economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • *Funding contributed to the employment of a teacher one day per week to
support students identified to have additional learning needs. The funding
was combined with Aboriginal student funding to achieve the additional day
and to provide teaching and learning resources. Students were supported
primarily  through the MulitLit program

The allocation of this funding has resulted in:
*Identified students achieving improved performance in literacy and
numeracy levels allowing them to participate fully in general classroom
programs.

After evaluation, the next steps to support our students with this
funding will be:
*to continue this level of support in 2022 and expand the use of the Multilit
intervention to support a broader range of students in attaining grade level
literacy functioning.

Aboriginal background

$8,008.98

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Baulkham Hills North Public School. Funds
under this equity loading have been targeted to ensure that the performance
of Aboriginal students in NSW public schools, across a broad range of key
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Aboriginal background

$8,008.98

educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • funding contributed to the employment of a teacher one day per week to
support students identified to be performing below the expected stage level
 • combining with Socio-Economic funding to achieve the additional teacher
day.
 • staffing release to support development and implementation of
Personalised Learning Plans
 • students participating in the MulitLit reading program
 • creation of school literacy resources

The allocation of this funding has resulted in:
*identified students achieving improved performance in literacy and
numeracy levels allowing them to participate fully in general classroom
programs.
*all Aboriginal students achieved their personalised learning goals for 2021.

After evaluation, the next steps to support our students with this
funding will be:
*to continue this level of teacher support in 2022 and expand the use of the
Multilit intervention to support a broader range of students in attaining grade
level literacy functioning.

English language proficiency

$383,160.17

English language proficiency equity loading provides support for students at
all four phases of English language learning at Baulkham Hills North Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional bilingual staff to support communication
 • withdrawal lessons for small group (developing) and individual (emerging)
support
 • provide EAL/D Progression levelling PL to staff
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives

The allocation of this funding has resulted in:
* the provision of 7 classroom teachers who worked as EAL/D lead
professionals release time to work with the EAL/D specialist teacher on
EAL/D pedagogy and 2 part-time SLSO Ethnics also were part of the team.
* the EAL/D team as part of the Learning Engagement Team (LET) working
with 517 students to ensure that inclusive teaching practices recognise and
value the backgrounds and cultures of all students and actively promote an
open and tolerant attitude toward different cultures and religions.
*professional learning in the EAL/D Learning Progressions for all staff who
can now proficiently assess student outcomes based on the EAL/D Learning
Progressions. As a result, 87% of our EAL/D students received at or above
expected growth in 2021. EAL/D support continued through the COVID
lockdown period with ZOOM lessons and students continued to move
through the progressions.

After evaluation, the next steps to support our students with this
funding will be:
*to capitalise on teacher confidence and their capacity to design units which
embed daily lessons introducing Tier 2 vocabulary in all KLAs to further
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English language proficiency

$383,160.17

support our EAL/D students language acquisition.

Low level adjustment for disability

$151,957.60

Low level adjustment for disability equity loading provides support for
students at Baulkham Hills North Public School in mainstream classes who
have a disability or additional learning and support needs requiring an
adjustment to their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • the development of a professional lead model with one teacher per grade
upskilled and allocated to support the development and implementation of
strategies and initiatives to ensure students with emerging or urgent
functional difficulties are assisted and supported in them fully accessing
their curriculum program.
 • engaging a learning and support teacher to work collaboratively in a case
management role with each grade instructional leader and the professional
lead
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students

The allocation of this funding has resulted in:
*increased capacity of grade teams and teachers to accommodate student
learning needs and make adjustments to ensure equity in access to learning
programs
*students improved to a functioning level where they can successfully
accessing learning programs
*higher expectations of student achievement by teaching staff

After evaluation, the next steps to support our students with this
funding will be:
*to continue this model of professional leads in 2022 and provide ongoing
capacity building opportunities to ensure that these leads are enabled to
provide advice and support to students with additional needs due to a low
level disability.
*to utilise the Assistant Principal Learning Engagement to continue capacity
building of grade teams through consultations with the Instructional Leader

Professional learning

$57,317.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Baulkham
Hills North Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • the allocation of funds  to grade and learning engagement teams to deliver
professional learning to team members to secure improvements identified
through the grade improvement plans.
 • instructional leaders leading their teams to use data with expertise and
confidence in making informed decisions about future teaching strategies
and interventions using   evidence based teaching approaches

The allocation of this funding has resulted in:
*identified improvement measures being achieved in every grade K-6,
*instructional leaders building significant knowledge and expertise in key
school improvement areas and support the professional development of
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Professional learning

$57,317.00

staff in achieving improvements.

After evaluation, the next steps to support our students with this
funding will be:
*to continue to devolve professional learning funds and activities to a
grade/stage level

Beginning teacher support

$49,020.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Baulkham Hills North Public School during
their induction period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • each beginning teacher allocated 2 hours additional release time per week
in their first year and one hour in their second
 • instructional leaders provided mentoring support and guidance to ensure
beginning teachers received ongoing feedback and could access
professional learning in curriculum and behaviour management
 • being strongly supported through a collaborative grade team

The allocation of this funding has resulted in:
*beginning teachers reporting a high level of support in their first few years
of teaching.
*achieving mandatory accreditation at Proficient teacher level  during the
years of support
* beginning teachers demonstrating day to day proficiency in their practice
and ongoing development of their expertise

After evaluation, the next steps to support our students with this
funding will be:
*to continue with the current model of support as it is proving to be highly
effective.

School support allocation (principal
support)

$47,182.21

School support allocation funding is provided to support the principal at
Baulkham Hills North Public School with administrative duties and reduce
the administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • employing a community engagement officer three days per week to
innovate and develop effective communication, promotion and marketing
strategies that serve to strengthen community engagement and successfully
promote the positive image of the school
 • establishing  effective school promotion strategies that projected a strong,
positive image of the school throughout the broader community.
 • establishing and managing effective social networking and website
platforms that enable increased community inclusion and engagement.
 • managing minor capital works site projects ensuring full legislative and
regulatory compliance with Department of Education Assets Management
Unit requirements.

The allocation of this funding has resulted in:
*strengthened two way communication between home and school
*delivery of key projects e.g. playground upgrades, sport court re-surfacing
etc
*improved marketing and promotion strategies that have served to promote
the the positive image of the school in the wider community
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School support allocation (principal
support)

$47,182.21

After evaluation, the next steps to support our students with this
funding will be:
*to continue the employment of the community engagement officer
broadening the remit of the position in order to build stronger community
and corporate partnerships that will add value to the school

Literacy and numeracy

$71,870.41

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Baulkham Hills North
Public School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy
 • targeted professional learning to improve literacy and numeracy
 • resources to support the quality teaching of literacy and numeracy
 • updating reading resources to meet the needs of students
 • teacher release to engage staff in phonics and phonological awareness
professional learning

The allocation of this funding has resulted in:
• a consistent and persistent focus on evidence-based, explicit
approaches to the teaching of literacy and numeracy across all grades as
evidenced by the K-6 Grade Improvement Plans
• an improvement use of data to support responsive programming
and targeted interventions
• an increase from 45% (2020) to 70% (Term 4, 2021) of Year 1
students scoring 30 or more on the Phonics Screening Check
• 92% of Year 2 students achieving PM Benchmark level 22 by the
end of 2021
• a 7.49% increase in Literacy and a 7.26% increase in the number of
students achieving in the top two NAPLAN bands as determined by the
previous period comparison

After evaluation, the next steps to support our students with this
funding will be:
• a focus on the explicit teaching of vocabulary as a driver of
improved comprehension
• a focus on the embedding of learning intentions, narrative and pace
as a theory of action leading to improved student literacy and numeracy
outcomes through a peer observation and coaching approach to
professional learning
• provision of opportunities for student voice and agency in the
reading process to enhance student engagement
• purchase of high-quality decodable readers to ensure teachers have
ready access to the resources that are suitable to their students’ point of
learning need
• an audit of K-6 mathematics resources to ensure teachers have
access to the equipment needed to support “hands-on” measurement and
geometry teaching

QTSS release

$179,164.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Baulkham
Hills North Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff
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QTSS release

$179,164.00

 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • supporting the model of instructional leadership to allow Assistant
Principals to expertly guide and support the delivery of identified
improvements in literacy and numeracy levels

The allocation of this funding has resulted in:
*improved literacy and numeracy performance for all students
*increased collaboration in the design, implementation and delivery of
literacy and numeracy programs
*greater use of data by teachers to inform future teaching interventions and
the use of evidence based practices.

After evaluation, the next steps to support our students with this
funding will be:
*continuing the Instructional leadership model in 2022 with grade teams
continuing to secure improvements in identified areas.
*to utilise the 'Theories of Action' professional learning tools and strategies
to support the improvement in teacher pedagogy and create greater
consistency in teaching protocols across the school.

Literacy and numeracy intervention

$47,089.56

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Baulkham Hills North Public School who may be at risk of not meeting
minimum standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist (Deputy Principal) to support the delivery of
evidence-based literacy and numeracy programs and data driven practices
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the Strategic Improvement Plan

The allocation of this funding has resulted in:
a consistent and persistent focus on evidence-based, explicit approaches to
the teaching of literacy and numeracy across all grades as evidenced by the
K-6 Grade Improvement Plans
• an improvement use of data to support responsive programming
and targeted interventions
• an increase from 45% (2020) to 70% (Term 4, 2021) of Year 1
students scoring 30 or more on the Phonics Screening Check
• 92% of Year 2 students achieving PM Benchmark level 22 by the
end of 2021
• a 7.49% increase in Literacy and a 7.26% increase in the number of
students achieving in the top two NAPLAN bands as determined by the
previous period comparison

After evaluation, the next steps to support our students with this
funding will be:
a focus on the explicit teaching of vocabulary as a driver of improved
comprehension
• a focus on the embedding of learning intentions, narrative and pace
as a theory of action leading to improved student literacy and numeracy
outcomes through a peer observation and coaching approach to
professional learning
• provision of opportunities for student voice and agency in the
reading process to enhance student engagement
• purchase of high-quality decodable readers to ensure teachers have
ready access to the resources that are suitable to their students’ point of
learning need
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Literacy and numeracy intervention

$47,089.56

• an audit of K-6 mathematics resources to ensure teachers have
access to the equipment needed to support “hands-on” measurement and
geometry teaching

COVID ILSP

$33,636.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • providing targeted, explicit instruction for student groups in literacy
 • development of resources and planning of small group tuition
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]

The allocation of this funding has resulted in:
*all students in the COVID Intensive Learning Support achieved significant
progress towards their personal literacy goals and towards grade-expected
levels of phonological awareness, phonic knowledge and word recognition.
84.6% of students in the COVID-ILSP achieved a score of 30 or more on the
Phonics Screening Check assessment, moving out of the "carefully monitor"
and "support required" levels to the "on track" level. *students were
supported during the learning from home period with three Zoom sessions
per week in which the students practised and consolidated their skills in
segmenting and blending and in reading on text using  online decodable
readers. Unanticipated but significant benefits were noticed in the
opportunity this provided for parents to learn how best to assist their child to
develop their literacy skills and in the connectedness that was enhanced for
students in the program to  their peers and teacher.
*other positive outcomes included the enthusiastic modelling by the COVID-
ILSP teacher for her grade colleagues of the expert use of decodable
readers in the online space, the collaborative and meaningful use of
assessment data to identify students and to determine the targets and
appropriate pedagogy for literacy interventions. and the increased
confidence of the Year 1 and the one Year 2 student who participated in the
program.

After evaluation, the next steps to support our students with this
funding will be:
*Following evaluation, the next steps to support the students with this
funding will be to continue the implementation of literacy small group tuition
using data sources to identify specific needs. The Learning and
Engagement Team members will conduct regular monitoring of students as
they transition to Year 2 and will liaise with the classroom teachers to
provide additional support for some students who continue to work towards
meeting their identified literacy goals.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 457 487 489 496

Girls 464 462 469 454

Student attendance profile

School

Year 2018 2019 2020 2021

K 96.1 95.7 94.7 95.4

1 95.2 95.2 94.2 96.2

2 96.3 95.4 94.2 96.3

3 94.9 95.5 95.9 95.3

4 95.9 95.5 94.4 95.9

5 95.8 95.4 94.4 95.7

6 94.5 94.3 94.5 94.9

All Years 95.5 95.3 94.6 95.7

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

The school introduced a new initiative to improve the attendance of those students whose attendance rate was below
90% during 2021. The 'You're on a Roll' initiative relied on daily phone calls to families of targeted students to support
an improvement in attendance. Despite being interrupted by the Covid-19 lock down it proved to be a highly effective
strategy in supporting improved attendance for those students. It is also interesting to note that the lock down did not
lead to a decrease in the school's attendance rate with it remaining well above the State DoE average in 2021.

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.
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Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 36.84

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.7

Teacher Librarian 1.4

Teacher ESL 3

School Counsellor 1

School Administration and Support Staff 5.87

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 855,321

Revenue 8,416,286

Appropriation 7,936,389

Sale of Goods and Services 20,978

Grants and contributions 455,760

Investment income 1,304

Other revenue 1,855

Expenses -8,669,530

Employee related -7,809,502

Operating expenses -860,028

Surplus / deficit for the year -253,244

Closing Balance 602,077

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 206,464

Equity Total 561,029

Equity - Aboriginal 8,009

Equity - Socio-economic 17,903

Equity - Language 383,160

Equity - Disability 151,957

Base Total 6,354,594

Base - Per Capita 236,163

Base - Location 0

Base - Other 6,118,431

Other Total 557,463

Grand Total 7,679,551

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Parents

During 2021, 126 parents participated in the "Partners in Learning" Parent Survey, a comprehensive questionnaire
covering aspects of parents' perceptions of their children's experiences at home and school. The survey includes seven
separate measures, which are scored on a ten-point scale. On five of the seven measures, Baulkham Hills North parents
reported higher levels of satisfaction with the school than state norms.

In particular, parents indicated that:
 • they felt welcome in the school, can easily speak with their child's teacher, are well informed about the school

activities and written information from the school is in clear, plain language
 • parents are well informed and reports on their children's progress were clear and readily understood
 • parents support learning at home and encourage their children to do well at school and praise them willingly when

they do
 • teachers encouraged their child to do his or her best work and take a genuine interest in their child's learning
 • their child is clear about the rules for positive behaviour
 • their children felt safe at school and travelling to and from school
 • the school is inclusive with staff taking an active role to include students in activities and teachers help students

who need extra support and help their child to make positive friendships

94% of parents reported that the school would be their first choice of public school with well over 94% of parents
reporting that they believed the school environment is welcoming and the grounds are well maintained. In 2021 the
school sought input and feedback about the school across a number of areas with 68% of respondents reporting that
they had been consulted about school planning. 86% of parents had attended meetings at the school and 98% had
talked with a teacher about their child's behaviour or learning on more than one occasion. 87% agreed or strongly agreed
that the school provided quality support for their child's learning during the learning from home period.

More Baulkham Hills North parents than parents across the state expressed a view that teachers help students who
need extra support and encouraged students to do their best. Fewer than state average numbers of parents indicated
that they talked to their children about any challenges their child might have at school and discussed how well their child
was doing in class. In response to this data, in 2022 all Baulkham Hills North teachers will strongly encourage families to
engage in frequentt conversations centred on student learning and greater scaffolding will be provided for parent-teacher
meetings to increase parent understanding of their children's learning goals.

Students

Three hundred and twenty four Baulkham Hills North students from Years 4, 5 and 6 completed the "Tell Them From Me"
survey between 9 September 2021 and 16 September 2021, revealing the students' views on a range of social-emotional
and learning outcomes. Baulkham Hills North students reported higher school and classroom effectiveness than state
norms on a number of criteria that included;

 • greater participation in extra-curricular activities (BHN 58% compared with state norm of 55%)
 • having friends at school they can trust and who encourage them to make positive choices (BHN 89% compared

with state norm of 85%)
 • behaving appropriately at school (BHN 95% compared with state norm of 83%)
 • students trying hard to succeed in their learning (BHN 89% compared with state norm of 88%)
 • 17% of BHN students report being subjected to bullying at school or online with this being half the rate of state

norm levels which stands at 36%.
 • 95% of students feel proud of their school and pursue their goals to completion even when faced with obstacles at

a much higher rate than State norms.

Despite these positive results, students reported lower levels of motivation and interest in learning especially in relation
to their attitude to homework. In 2021 strategies to enhance student engagement in their learning will include a focus on
units of work that innovation, problem solving and deep learning, the use of learning intentions and success criteria
across all Key Learning Areas to improve teacher clarity and develop student self-regulation and the increased authentic
use of technology and flexible learning spaces to facilitate motivation and student self-direction. The school will continue
to deliver strong social and emotional support to students to reduce the reported rate of bullying further.

Teachers

Baulkham Hills North teachers completed the Tell Them From Me "Focus on Learning" survey during 2021, rating and
providing feedback against eight drivers of student learning. In these drivers teachers reported the school to be at or
above the State norm in seven of the eight areas, with the highest score (8.3/10) being an inclusive school,
accommodating the needs of all learners. In each area scores were well above the score of 5 out of a possible 10,
placing the responses in the agree to strongly agree range. The leadership driver scores indicated that Baulkham Hills
North teachers reported that they:
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 • worked closely with school leaders to create a safe and orderly school environment
 • felt strongly supported by the school leaders during stressful times
 • collaborate extensively in sharing learning plans and materials and discuss learning problems with other teachers.
 • set high expectations for student learning and monitor individual student progress closely
 • use assessments to inform future learning and to identify students having difficulty
 • provide clarity for students in what they are expected to learn and use varied teaching strategies
 • assist students have to use computers or other interactive technology to analyse, organise, and present subject

matter
 • establish clear expectations for classroom behaviour
 • work with parents to help solve problems interfering with their child's progress and
 • share students' learning goals with their parents and use strategies to engage parents in their child's learning

Although BHN teachers expressed a view that school leaders helped to create a safe and orderly learning environment
and new learning opportunities for students and supported them in stressful times, they indicated a desire for more
feedback from school leaders about their teaching. In relation to data informing practice. BHN teachers reported that they
strive to understand the leaning needs of all their students and set clear behavioural expectations at levels exceeding
their state peers, although acknowledged the desirability of increased goal-setting within individual education plans for
students with special needs.

In 2022 the needs identified by teachers for
 • school leaders to increase their observation of classroom practice to provide teachers with feedback that enhances

performance
 • teachers to increase use of interactive technology to allow students to learn new technological skills and
 • a focus on lifting the attainment levels of high-performing students.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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