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Introduction

The Annual Report for 2021 is provided to the community of Picnic Point Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Picnic Point Public School
Prince & Thomas Sts
Picnic Point, 2213
www.picnicpt-p.schools.nsw.edu.au
picnicpt-p.school@det.nsw.edu.au
9773 7817

Message from the principal

Dear Picnic Point Public School Community,

As we see the close of the 2021 school year, I am filled with a sense of gratitude.

We are so grateful to have enjoyed most of the school year at school - despite the extended learning from home period.
We are so grateful to be part of the Picnic Point Public School community where we support each other, we embody our
Learner Qualities and we 'Strive to Excel". We are so grateful to be able to all commit to our learning and engage in fun
excursions in this last term - something we were not sure would be able to happen a few months ago.

This year has had many challenges, but we have all been brave together - showing our grittiness we have leapt into the
Learning Pit and faced the challenges head on. We have pulled together in true collaboration making stronger links to
home, whilst learning from home. We kept ourselves optimistic through sharing with each other, giving each other the
boost that we needed if we were feeling down. We adopted curiosity as we explored how we could approach learning in
a new way. Our motivation to learn has been the driving force behind our achievements for without motivation we would
not strive to excel.

We want to thank the work of our P&C, who work hard to support our school through the many volunteer hours and fund
raising that they do for the school. Thank you for the time and energy our volunteers have put into the running of the
school banking program, which comes to an end this year due to government regulations. Thank you to the many
parents who have volunteered in the canteen - we are looking for more parents to come and volunteer next year as the
canteen reopens in Term 1, 2022. Thank you to our President - Steve Hancock and our senior executive of the P&C for
the way that they have professionally led the P&C meetings via Zoom providing an inclusive platform for all our families
to engage with. Thank you to our Year 6 P&C parents and carers who are leaving us as their children start high school.
Your contributions have been invaluable. We look forward to many more people joining the P&C in 2022 as we
commence on the Zoom platform again.

Many thanks to our families and community for their support! Thank you to the families who gave of their time at our
parent working bees - with your support we were able to fast track the installation of the new playground equipment. We
have also been able to restore Minimbah to a place of learning once more with volunteer help from parents and our
community. These areas have been a source of much enjoyment for our students. Thank you to our local businesses
and community for their ongoing support. Thank you to Bunnings Padstow, Bunning Bankstown, Dredge Brothers
Landscaping, Rodgers Landscaping, Sydney Select Constructions, Menai Wildflower Group, MP Wendy Lindsay and MP
David Coleman for their generosity shown to our school. Thank you to our neighbouring Bankstown Network schools,
under the direction of our Director Educational Leadership, Jan Green, whose excellent leadership has enhanced
collaboration and the pursuit of excellence. We look forward to fostering further community involvement and support in
the future.

Thank you to the wonderful staff of Picnic Point PS. You have worked exceptionally hard this year and made a wonderful
difference in the lives of our students. I am so grateful to be working with you all and look forward to your continued
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professionalism and dedication in 2022. We want to thank Mr Don Dwarte, our General Assistant and acknowledge his
receipt of a Secretary's Award for Excellence Service. Don has worked here for 18 years. He is a humble, dedicated and
hardworking member of staff who goes above and beyond to support improving the school environment. Mr Don is an
amazing asset to our school and we appreciate everything that he does and the numerous hours that he volunteers
above his work requirements.

Well done to all of our students! We want to acknowledge the hard work of all our students from K to 6 this year. You
have worked so hard with your teachers, support staff and parents to support your learning to continue to grow and
develop into the best version of yourselves. You have also been supported by our office staff in the important work that
they do in the background. We thank our Year 6 students for their commitment to learning and wish them well as they
continue their learning journey in high school. Year 6 - we urge you to continue to 'jump in the learning pit' and embrace
the academic challenge that comes before you knowing that you have developed the learning qualities to enable you to
face any challenge. Kindergarten - thank you for the motivation and resilience that you have shown this year. We are so
proud of how hard they have worked and their improvements in their learning.

Remember that we are not defined by our experiences, but in how we choose to react to them. So, remember our school
motto 'strive to excel' in all things as we look forward to 2022!

Warm regards,

Karen Sellick

Principal

Message from the students

2021 PRESENTATION DAY STUDENT LEADER SPEECH BY NATHAN NGUYEN, OUR 2020 SCHOOL CAPTAIN

Thank you for giving me the opportunity to return to Picnic Point Public School and to speak in front of you.

My name is Nathan Nguyen and I go to Sydney Boys High School, located in Moore Park near the city. Every day, I
catch a train to Central Station then a light rail to school. Without a doubt it is an interesting journey. Sydney Boys High
school has around 1200 students and is much larger than Picnic Point. However, the sheer size of it will never erase the
memories I have of strolling with my friends through Picnic Point Public School. The staff and teachers have greatly
enhanced my time at this lovely school, fueling my love for learning and educating me on the values of courtesy, respect
and hard work through the CARES Rules and Learner Qualities. These invaluable lessons have greatly prepared me for
the challenges of high school.

2021 has been an eventful year with an additional extended lockdown and online learning. I congratulate all of you,
especially Kindergarten, for completing the year. You should be very proud and happy of your efforts. I remember when I
was in Kindy, I didn't know much. I was struggling with even basic things such as spelling and turning to the right page
number. However, I did not lose hope and kept trying year after year. Eventually my effort was rewarded in the form of a
Presentation Day Award in Year 3 and I haven't looked back since. So please, believe in yourself. Be resilient and
motivated and you will be able to achieve your goal.

Year 6, congratulations on finishing primary school. You've done a great job. High school can be overwhelming at first
but do not worry. Just remember that everyone must go through the same process. Being a Year 6 student, you may
have grown confident and at ease with your surroundings as the most senior member. However, next year you will be the
most junior ones again and will have to learn to adapt. Remember, this process also happens to Year 12 students, as
they will need to start all over again in university and then in the workforce. So, enjoy your first year and embrace all the
opportunities that come your way.

There are two pieces of advice that I would like to share. Firstly, please learn to manage your diary and priorities your
tasks efficiently. Assignments and deadline dates are common in a daily high school routine. At Sydney Boys High there
are 12 different requirements for 12 different subjects a Year 7 student must meet, at least 5 of them possessing due
dates within a week of each other. The onslaught of assigned work may seem daunting at the beginning of your first year
at high school but preparing a timetable will help overcome stress. Secondly, please be sensible with your electronic
devices. Becoming a high school student spells certain freedom, one of which is being able to use your phone daily.
Inevitably, the majority of students would bury their heads into their phone screens, especially if you have a long trip to
school like me. I agree that we need to entertain ourselves regularly. However, we should remember that we share this
planet with human beings, not screens. So please, find different ways of reaching out with others, such as playing sports,
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talking to your mates, or helping your parents at home.

Once again, thank you for giving me the opportunity to be part of your Presentation Day. I wish Year 6 students all the
best in high school and all of you a safe and well-deserved break.

Community Working Bee
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School vision

Picnic Point Public School's vision is to provide a safe, stimulating environment where children are supported and
challenged through high quality, evidence informed learning experiences to achieve their potential. The school will equip
the child for the demands and opportunities of the future by delivering a differentiated, effective and rigorous curriculum,
where students will develop positive dispositions towards learning and become articulate, assessment-capable visible
learners who see errors as opportunities to learn and aspire to challenge. This will be delivered by a professional and
highly motivated staff, in partnership with the community and will reflect mutual respect by all stakeholders.

School context

Picnic Point Public School is situated in the suburb of Picnic Point in the South West Sydney Region of New South
Wales.  The school currently has 397 students enrolled with approximately 61% of students having a language
background other than English. The school has an Opportunity Class (OC) to cater for academically gifted Year 5 and
Year 6 students with high potential.

Picnic Point Public School offers a welcoming, supportive educational environment which focuses on the student being
offered extensive and meaningful learning opportunities. The programs offered at the school are underpinned by Visible
Learning practices, including literacy, numeracy, STEM, the arts, sporting opportunities and high potential and gifted
education. All programs are delivered within a caring and creative environment, underpinned by strong, pedagogical
curriculum and student welfare initiatives.

The school, staff and community is committed to the pursuit of excellence in all areas, with each student reaching their
own personal best. The school culture nurtures the development of Learner Qualities; brave, gritty, motivated and
curious learners who are collaborative, mindful, optimistic and reflective These learning dispositions will be used now,
and into the future, as they are lifelong qualities. The school maintains strong partnerships with parents, carers, and the
community, with an active Parents and Citizens (P&C) association.

This School Improvement Plan (SIP) has been developed as a result of thorough consultation and analysis completed
through the rigorous school evaluation process and the Situational Analysis, inclusive of all stakeholders; students, staff,
parents and community. This new School Improvement Plan builds upon the the work undertaken in the previous school
planning cycle, further developing Visible Learning practices and high quality, evidence-informed, explicit teaching. The
new School Improvement Plan focuses on the following three strategic directions and aims to improve:

1. Student Growth and Attainment - To maximise student achievement in literacy and numeracy through building strong
pedagogical practices.

2. Leading Partnerships of Learning - All key stakeholders work collaboratively to promote a quality learning environment
to improve student outcomes and to build school and community capacity, engagement, growth mindset and collegiality.

3. Wellbeing and Inclusivity - To become critical, creative problem solvers with a positive mindset to contribute positively
to society and connect, succeed and thrive.

Gardening Club
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student achievement in literacy and numeracy by strengthening pedagogical foundations through
developing and refining data informed teaching practices that are responsive to the learning needs of all students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Evidence-informed pedagogy in Literacy
 • Evidence-informed pedagogy in Numeracy

Resources allocated to this strategic direction

Per capita: $27,110.00
English language proficiency: $30,272.00
Professional learning: $7,423.00
Low level adjustment for disability: $3,000.00
PMSTI project: $9,540.00

Summary of progress

Evidence-informed pedagogy in Literacy

Throughout Semester 1, Stage 2 teachers were supported by an expert teacher to embed professional learning about
Focus on Reading (FoR) into classroom practice. There was a focus on vocabulary & comprehension. Utilising the
strength of a trained facilitator in FoR enabled authentic teacher learning to take place. Using a rotational timetable, and
focusing on teachers untrained in FoR, allowed for enhanced and targeted teacher growth in the teaching of reading
comprehension. This activity was unable to continue throughout Semester 2 due to the 13 weeks of Learning from
Home. There have been changes to teacher programming and activity selection, an increased conversation about texts
and exploring student thinking, and an uplift of 7% in Year 4 comprehension results as indicated by Year 4 Check-In
Assessment data. A range of added resources and mentor texts have been purchased to allow teachers to continue to
develop authentic ways to enhance comprehension.

Whole School Writing Assessments are uploaded and attached to student profiles to allow teachers & students to view
progress at any time. Easy access allows for discussion of where to next and to compare improvement or identify
students to be targeted. 3-6 teachers have been upskilled on how to use and navigate the site. Students are contributing
to personal and class libraries where they write for an audience and purpose. Student samples are collated in one place
and viewable by grade. Students have an avenue to provide each other with peer feedback. Teachers provide feedback
and students write self-reflections. Collating this information allows for teachers and children to review models of
reflections. The next steps will be to use this resource to store and attach assessment data so that the resource can
inform data. Individual and negotiated goal setting and develop deep and rich personal feedback as a tool for reflection
and develop 'where to next' mentality.

All stages have been involved in planning meetings to liaise with the Instructional Leader to embed evidence-informed
strategies into writing programs. This has seen an increase in confidence around creating meaningful lessons where
writing is explicitly taught through the writing cycle and practice is informed by the data collected. Teachers are learning
to determine where their students are and what their next steps will be. Lesson observations as a part of Professional
Practice have teachers reflecting on their delivery. Teachers are selecting criteria to focus on and receiving feedback
from the Instructional Leader and their peers. This is leading to teachers designing and delivering lessons to enhance
authorial aspects of writing. Student samples show increased use of precise and specific language and sentence
structure showing that students are focusing on writing for an audience and meeting the purpose of their text. NAPLAN
2021 data demonstrates the shift in results compared to previous years with 88% of Year 3 students achieving results in
top 2 bands for writing. The planning and delivery of lessons has become more consistent across the school with
teachers using a common language and focusing on targeted learning when it comes to writing. Differentiated writing
instruction to continue to move all students ahead will an area to continue to build upon. Creating a class focus, but also
narrowing down individual goals for students, is needed to maintain motivation and engagement. A continual focus on
building vocabulary through mentor texts and enhancing functional grammar knowledge will benefit instruction. We will
continue building Reading and Writing reciprocity for holistic literacy learning to create efficient programming and to
maximize learning time and opportunities.

Evidence-informed pedagogy in Numeracy
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Mathematics sequences of learning have been collaboratively planned with consistency across grade and stages in line
with K-6 Scope and Sequence. Teaching programs have been developed and supported with quality teaching resources,
to enhance student reasoning, communication, and problem-solving skills. This has led to the creation of support
materials and resources to improve mathematical mindsets. Teachers use a shared online document to provide regular
access to programs and there is improved teacher capacity to analyse student math data. The next steps in this activity
will be to review and evaluate the implemented programs and make changes, where needed, to ensure consistent, well-
planned teaching sequences that include regular number talks and challenging mathematical tasks.

Professional learning has been implemented to improve teacher and student dispositions and understanding of learning
mathematics. A student survey has been collected to view student mathematical mindsets and a teacher survey will also
be conducted. In 2022, there will be a focus on linking positive mathematical mindsets with the school learning culture to
enhance students reasoning, analytical thinking, resilience, problem solving and communication skills.

The Primary Maths Specialist Teacher (PMST) and PPPS mathematics team have attended and shared innovative,
research-based professional learning with teaching staff in line with the PMST Initiative. Teachers have continued to
collaboratively plan and assess mathematics teaching, embedding evidence-informed pedagogy into mathematics
programs. This has seen a more consistent approach to planning and assessing mathematics across K-6 with increased
collegial discussions to determine where students are at, and their next steps to show growth and understanding.
Mathematics resources have been purchased and deployed to classrooms to support PMSTI pedagogy being transferred
into quality teaching and learning. The Primary Maths Specialist teacher and PPPS mathematics team have continued to
develop their mathematics planning and teaching, sharing learning with staff through staff meetings, stage meetings and
staff development days. The planning and delivery of mathematics lessons has become more consistent across the
school with teachers using a common programming and assessments, which are continually reviewed and refined to
improve student mathematics growth. Differentiation and assessment are embedded across all teaching programs.
Evidence-informed mathematics activities are being used in classrooms, ensuring students have opportunity to develop
deep understanding of maths concepts. Mathematics resources have been purchased and deployed to classrooms to
support best practice in the teaching of mathematics, demonstrating a shift in pedagogy.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Greater than 63.4% (system-negotiated
target baseline) of students perform in
the top two NAPLAN bands in Reading.

Data indicates 61.82% of students are in the top two skill bands for reading
which is a slight decrease against baseline data.

Greater than 59.2% (system-negotiated
target baseline) of students perform in
the top two NAPLAN bands in
numeracy.

Data indicates 67.59% of students are in the top two skill bands for
numeracy which is an increase against baseline data.

Greater than 62.2% (system-negotiated
target baseline) of students achieve
expected growth in NAPLAN reading.

The percentage of students achieving expected growth in reading was
captured at 67.27% indicating achievement of the lower bound target.

Greater than 76.7% (system-negotiated
target baseline) of students achieve
expected growth in NAPLAN numeracy.

The percentage of students achieving expected growth in numeracy was
captured at 76.92% indicating progress toward the lower bound target.

Internal school based data collected to
establish a baseline for improvement in
both literacy and numeracy.

Delayed initiatives in Semester 2 have required this work to be postponed to
2022.
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School developed writing process in line with our Learner Qualities
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Strategic Direction 2: Leading Learning Partnerships

Purpose

Strong, distributed leadership, utilising expertise and empowering all, ensures a clear, shared vision to build school and
community capacity, engagement, growth mindset and collegiality. Our school community work collaboratively to
develop, implement and evaluate systems that promote quality learning environments and improve student outcomes.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Build leadership and teacher capacity
 • Collaborative Partnerships

Resources allocated to this strategic direction

Professional learning: $2,669.45
Per capita: $350.00
Aboriginal background: $833.89

Summary of progress

Build leadership and teacher capacity

A leadership team was created for High Potential and Gifted Education (HPGE) with the Principal, an Assistant Principal
supporting a classroom teacher to enable the cultivation of leadership opportunities. Throughout Semester 1, the HPGE
leadership team undertook relevant professional learning to upskill their knowledge of the new HPGE Policy. This was
introduced to the whole staff through the completion of canape' learning suites: 'Unpacking High Potential, Gifted and
Highly Gifted' and 'Potential versus Performance'. Data was collected through a staff survey to gauge teachers'
understanding of the new policy. Due to 13 weeks of Learning from Home in Semester 2, further planned Professional
Learning and Implementation was unable to be conducted. HPGE will continue to be a focus of the new Strategic
Improvement Plan for 2022-2025, under the initiative of Differentiation in Student Growth and Attainment. Professional
Learning will be implemented, and domain groups (intellectual, creative, social-emotional and physical) will be created to
support teacher development and student growth.

It was planned to explore innovative ways to strengthen partnerships between home and school through building on our
shared language of learning and finding methods of communication that could be translated due to community needs.
The shared language of learning continued to be communicated with our community through our fortnightly newsletter
(the Kalori), and during Learning from Home. Language surveys and translation methods were not explored due to the
extended period of learning from home throughout Semester Two and the need to focus on the changing teaching
landscape of online learning. This activity will be targeted in the new Strategic Improvement Plan 2022-2025, under the
initiative of Belonging in Wellbeing and Inclusivity.

Collaborative Partnerships

Establishing and reinforcing connections to our local Aboriginal families and groups through the 'Belonging' community
has occurred, enhancing the connection to both the Aboriginal community and culture. In Term 1, students and a teacher
attended a 'Belonging Day' held at a local primary school. This program involves leadership development, cultural
awareness, and mentoring activities. In Term 2, our school was preparing to host a second 'Belonging Day', but
unfortunately this day was postponed due to inclement weather and then unable to proceed due to the COVID pandemic.
Plans are underway for this event to be held in 2022. Despite this setback, students were able to develop Aboriginal
designs for a school mural from the ground up. Working with Aboriginal artists, Aboriginal students with other students
finished painting the large mural. This process ensured the message of the finished product was about empowering
Aboriginal voice and embracing Indigenous culture in our setting. This activity will continue in the new Strategic
Improvement Plan 2022-2015, under the direction of Wellbeing and Inclusivity.

Due to the 13 week Learning from Home period, structured community of school partnerships were not put in place to
create professional learning opportunities. However, communications between local primary schools were utilised to
determine best-practice methods to enhance the delivery of online learning. Regular communication between the
Bankstown Principals and shared practice in the work on improving literacy and numeracy outcomes occurred fortnightly
via Zoom. Communication was also established with the local high school for support with future online learning needs,
including the methods and structures utilised for Stage 4 students. The sharing of tools and ideas occurred through
network groups, including meetings, discussions, and emails to support teachers and students. In the new Strategic
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Improvement Plan 2022-2025, strengthening Community of School networks will be continued through Building a
Professional and Sustainable Growth Culture. This will begin with Curriculum Reform Committees to support the
implementation of the new K-2 Syllabus. The school will continue to find ways to build and support our local school
network.

Professional learning on Feedback did not take place as planned. This was due to the sustained period of Learning from
home and the focus on Literacy, Numeracy and HPGE in Semester 1. Visible learning and feedback will be continued in
the new Strategic Improvement Plan 2022-2025, under Maintaining Visible Learning Practices in Building a Professional
and Sustainable Growth Culture.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Baseline data is collected to indicate
the percentage of staff demonstrating
enhanced leadership.

Delayed initiatives in Semester 2 have required this work to be postponed to
2022.

Baseline data is collected from staff
(People Matters survey) students
(TTFM survey) and parents (digital or
paper version of TTFM survey) to
indicate the percentage of collaborative
partnerships, utilising expertise and
empowering all.

Staff engaged in the People Matter Survey. Students engaged in the TTFM
survey and parents/carers engaged in the TTFM survey. Information was
collected about the percentage of collaborative partnerships, making use of
shared expertise. It was noted that much of the planned collaboration was
postponed due to COVID-19 pandemic.

Establish a baseline for the number of
families engaging in the TTFM survey
and aim to increase by 10%.

Baseline for the number of families completing the TTFM survey in 2021
was 44 families.

Establish baseline data on number of
staff who regularly use reflection and
reciprocal feedback to inform and
maximise teaching and learning.

Delayed initiatives in Semester 2 have required this work to be postponed to
2022.

School leadership induction
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Strategic Direction 3: Wellbeing and Inclusivity

Purpose

Student learning is the centre of a core curriculum that is rich, rigorous and respects diversity in student learning. This
will result in engaged learners and critical, creative problem solvers, who will connect, succeed and thrive.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Engaged, Problem Solvers
 • Belonging

Resources allocated to this strategic direction

Professional learning: $4,800.00
Per capita: $200.00

Summary of progress

Engaged, Problem Solvers

Two teachers completed professional learning in 'Children dealing with trauma - Berry Street Education Model'. This was
partially funded by the hospital school in a community of school collaborative project. PPPS Staff were then upskilled at
the Term 2 Staff Development Day. Further professional learning was unable to occur due to the COVID-19 pandemic.
Professional learning from this model will be used in welfare and wellbeing policy revisions in the new School
Improvement Plan 2022-2025.

The Student Representative Council successfully launched a revised, Learner Quality: 'Be Zesty' was replaced with 'Be
Motivated'. A successful launch day saw posters distributed, activities completed and the introduction of the new learner
quality. Be 'Motivated' became part of our shared language of learning section of our community communication. This
Learner quality, along with the others, will continue to be sustained as part of school culture through Maintaining Visible
Learning Practices in Build a Professional and Sustainable Growth Culture in the new Strategic Improvement Plan 2022-
2025.

The Be Involved lunchtime wellbeing strategy was launched. SLSOs and student leaders ran the program to enhance
student wellbeing, social skills, and inclusivity. This activity occurred throughout Semester 1 but due to COVID-19
restrictions was unable to be continued throughout Semester 2. This activity will continue to be evaluated and improved
in 2022.

Belonging

The School Attendance Policy review commenced. This is still in the planning and revising phase. This activity will
continue in 2022.

A student survey to establish baseline data has been transcribed from the ACARA Personal and Social Capability
Learning Continuum. This survey will be completed in 2022. A teacher survey has been completed to gather information
about their understanding of the continuum. This data will be analysed to determine the next steps in teacher
professional learning to support students.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Achievement of system-negotiated
targets
 • 89.6% of our student attending
greater than 90% of the time

SCOUT Dashboard data indicates that 88.19% of our students are
attending greater than 90% of the time.
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Achievement of system-negotiated
targets
 • 90.4% of students indicate in the Tell
Them From Me  wellbeing data
(students sense of advocacy, positive
learning climate, belonging)

86% of students expressed positive advocacy at school, which was an
increase of 3% from 2020, and equal to SSG and higher than State
percentages.

98% of students expressed that they had positive expectations for success
at PPPS, and higher that SSG and State percentages.

75% of students expressed a sense of belonging at school, which was an
increase of 4% from 2020, and higher that SSG and State percentages.

Achievement of internal targets
Establish baseline data of students
using ACARA personal and social
capability continuum.

This work had to be postponed to 2022, due to delayed initiatives in
Semester 2.

Whole school 'Bee Motivated' launch
day
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Funding sources Impact achieved this year

Integration funding support

$97,079.00

Integration funding support (IFS) allocations support eligible students at
Picnic Point Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing, including SLSO staff to assist students with additional
learning needs
 • staffing release for targeted professional learning around literacy and
numeracy
 • consultation with external providers for the implementation of Individual
Learning Plans (ILPs)
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in:
All students with Integration Funding Support and additional learning needs
had PLSP's created and monitored across the year. All students goals were
reviewed termly and progress towards goals was noted and adjusted
accordingly. Parents and carers were included in Semesterly reviews of the
PLSP's

After evaluation, the next steps to support our students with this
funding will be:
Continue to collaboratively identify specific learning and wellbeing goals for
all students, and track progress towards the next steps in their personal
learning journey. Identify and source resources to support their learning.
Staff to continue to liaise with students and all key stakeholders to meet the
needs of all students.

Socio-economic background

$16,349.09

Socio-economic background equity loading is used to meet the additional
learning needs of students at Picnic Point Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support students identified through the
LaST program to support implementation of their PLaSPs.

The allocation of this funding has resulted in:
Students from lower socio-economic backgrounds that were working on
PLaSPs worked towards achieving their goals as a result of the additional
support provided. Students without access to a device to participate in
Learning From Home were given a device.

After evaluation, the next steps to support our students with this
funding will be:
Review number of students from lower socio-economic backgrounds and
review their data and learning needs in comparison to the grade. Continue
to design and implement programs to close the gap for these students.

Aboriginal background Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Picnic Point Public School. Funds under this
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$2,144.44 equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative Partnerships
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Aboriginal students and a teacher attending the 'Belonging Day' Initiative.
 • Aboriginal students work with an indigenous artisit to create a mural.

The allocation of this funding has resulted in:
The Belonging Day program involved leadership development, cultural
awareness, and mentoring activities. Working with Aboriginal artists ensured
the message of the finished product is about empowering Aboriginal voice
and embracing Indigenous culture. Conversations with Indigenous students
has shown that by participating in these activities, they felt a deeper
connection to their indigenous culture and developed a rich understanding
of past traditions. Students expressed feeling a deep sense of pride and a
desire for continued opportunities to connect with their people, culture and
heritage.

After evaluation, the next steps to support our students with this
funding will be:
To continue to find and support initiatives that provide our indigenous
students and all students access to learning about aboriginal culutre and
traditions and emphasise partnerships that allow for deep and rich
connectedness to their heritage.

English language proficiency

$132,375.23

English language proficiency equity loading provides support for students at
all four phases of English language learning at Picnic Point Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Evidence-informed pedagogy in Literacy
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives

The allocation of this funding has resulted in:
There have been changes to teacher programming and activity selection, an
increased conversation about texts and exploring student thinking, and an
uplift of 7% in Year 4 comprehension results as indicated by Check-In
Assessment data. A range of added resources and mentor texts have been
purchased to allow teachers to continue to develop authentic ways to
enhance comprehension.

After evaluation, the next steps to support our students with this
funding will be:
To implement the use of mentor texts purchased and continue to upskill
teachers in effective literacy practice.

Low level adjustment for disability

$80,795.00

Low level adjustment for disability equity loading provides support for
students at Picnic Point Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
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Low level adjustment for disability

$80,795.00

 • Evidence-informed pedagogy in Numeracy
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Collaboratively plan mathematics sequences of learning with consistency
across grade and stages in line with K-6 Scope and Sequence. Teaching
programs will be developed and supported with quality teaching resources,
to enhance student reasoning, communicating and problem solving skills.

The allocation of this funding has resulted in:
Mathematics resources have been purchased and deployed to classrooms
to support best practice in the teaching of mathematics, demonstrating a
shift in pedagogy.

After evaluation, the next steps to support our students with this
funding will be:
Implement challenging maths tasks using the resources and monitor
replacement material or find new equipment.

Literacy and numeracy

$12,420.42

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Picnic Point Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy

The allocation of this funding has resulted in:
Changes to literacy and Numeracy programming and teaching practices

After evaluation, the next steps to support our students with this
funding will be:
Continue to make adjustments to teaching in line with best practice
pedagogy.

QTSS release

$72,989.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Picnic Point
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum

The allocation of this funding has resulted in:
Providing additional staffing has enabled the IL to work shoulder to shoulder
in classrooms in a Lesson Study approach to facilitate pedagogical
discussion and support improvements in teaching practice

After evaluation, the next steps to support our students with this
funding will be:
The APC&I role will enable further opportunities for teachers to work
collaboratively to better address the learning needs of their students and
facilitate greater collective efficacy.

Literacy and numeracy intervention The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
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$47,090.00 Picnic Point Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • employment of an instructional leader to address literacy and numeracy
learning needs and implement differentiated and personalised intervention
for students
 • engagement of literacy and numeracy interventionist to provide
personalised learning to identified students and embed differentiation
strategies across whole school practice

The allocation of this funding has resulted in:
Staff building their teaching capacity due to the Lesson study intervention
and the additional support provided by the Mathematics Interventionist and
the IL in Literacy

After evaluation, the next steps to support our students with this
funding will be:
Further analysis of students needs to drive changes in the teaching and
learning program in line with the new English Syllabus for K-2  and the draft
Syllabus for 3-6 in 2022.

COVID ILSP

$55,600.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • COVID ILSP tutor employed 3 days a week to target Stage 1 students as
an early intervention project to strengthen and close the gaps in literacy and
numeracy.

The allocation of this funding has resulted in:
Early intervention students closing the gap and improving their literacy and
numeracy skills to reach the level of their cohort.

After evaluation, the next steps to support our students with this
funding will be:
Deciding the priority students for continued support in 2022. Celebrating
success. Excellent transition programs to maintain student progress in
literacy and numeracy as they change grades.
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New school mural
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 211 209 208 204

Girls 203 200 186 194

Student attendance profile

School

Year 2018 2019 2020 2021

K 96.8 93.1 94.1 94.5

1 95 93.5 93.7 94.2

2 95.5 94.2 95.4 93.4

3 96.4 93.2 95.7 96.6

4 95.5 94 94.5 95.5

5 95.7 94.1 96.5 94.8

6 95.2 93.5 96 95.8

All Years 95.6 93.7 95.2 95

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Students returning to school post lock down
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 15.02

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.5

Teacher Librarian 0.8

Teacher ESL 0.8

School Administration and Support Staff 2.87

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Staff professional development
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 699,259

Revenue 3,771,311

Appropriation 3,558,294

Sale of Goods and Services 29,828

Grants and contributions 172,570

Investment income 619

Other revenue 10,000

Expenses -3,601,014

Employee related -3,290,082

Operating expenses -310,933

Surplus / deficit for the year 170,297

Closing Balance 869,556

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Refurbishment of playground equipment
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 97,079

Equity Total 231,660

Equity - Aboriginal 2,144

Equity - Socio-economic 16,345

Equity - Language 132,376

Equity - Disability 80,795

Base Total 2,830,082

Base - Per Capita 97,128

Base - Location 0

Base - Other 2,732,954

Other Total 230,927

Grand Total 3,389,748

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Refurbishment of Minimbah

Printed on: 8 April, 2022Page 24 of 27 Picnic Point Public School 4342 (2021)



School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

Our 2021 NAPLAN results demonstrate the progress and achievementof our students as compared with statistically
similar school groups (SSSGs) and the State.This data represents strong student progress andachievementwhich aligns
to our internal measures.A snapshot of some results we are:

 • 42% of our students scored in the very top band for Reading (an 11% increase on 2018 results), with 62% in the
top 2 bands.

 • 40% of our students scored in the very top band for Numeracy (an increase of 9% on 2018 results), with 68% in
the top 2 bands.

 • 88.4% of Year 3 students scored in the top 2 bands for Writing (a better result than the past 10 years).
 • 74.4% of Year 3 students scored in the top 2 bands for Reading (a 12% increase on 2018 results).
 • 70% of Year 3 students scored in the top 2 bands for Numeracy (a better result than the past 10 years).
 • 66.2% of Year 5 students scored in the top 2 bands for Numeracy (a 1.4% decrease from 2018).
 • 53.7% of Year 5 students scored in the top 2 bands for Reading (a 14% decrease from 2018).
 • 34.3% scored in the top 2 bands for Writing (3.9% lower than in 2018), with 60% scoring in the middle 2 bands (2%

more than in 2018). Our challenge is to move these students from the middle to the top bands in Writing.
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Parent/caregiver, student, teacher satisfaction

We prioritise development of positive and respectful relationships between students, staff and parents as we know such
practices contribute to ensuring the optimum learning conditions for all students. We utilise school wide, effective
wellbeing processes that are firm but fair,to drive positive behaviour management.All staff maintainpositive interactions
and relationships with all students and explore newevidence informedstrategies to target the needs ofstudentsto ensure
productive, inclusive learning environments across the school.Staff use a flexible repertoire of classroom management
strategies in line with our school behaviour policies to create orderly workable routines, manage student issues fairly and
respectfully and promote student responsibility for learning.

We participate in the Tell Them From Me (TTFM) parent survey yearly and the TTFM student survey twice a year. These
survey results give us valuable data to embed school wide initiatives, linked to the Wellbeing Framework, to foster the
five domains of wellbeing for all students.The parent and student focus groups are used to get a deeper parent and
student voice.This data is analysed in executive meetings and at whole staff meetings.This is an important process as it
identifies the school strengths and weaknesses and gives us directions for future improvements. Students sense of
belonging, advocacy at school, and positive relations have all improved since 2020 TTFM data and there was a recorded
significant drop in the incidence of bullying, according to our students.

Our students, staff and parents understand andaccess established school systems that have been designed to support
themat school,through providing advice and assistance. From Kindergarten through to Year 6 all classes explicitly learn
about our Learner Qualities and the CARES Rules, withage-appropriate,specific examplesbeing providedfor all students.
This Shared Language of Learning isused with all stakeholders and discussed atassemblies,in the school newsletter -
Kalori, in parent-teacher communication,as part of the reporting process, in Peer Supportlessons and in general class
and child protection lessons.Students have regular opportunities to share examples of how they use the Learner
Qualities.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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