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Introduction

The Annual Report for 2021 is provided to the community of Sadleir Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Sadleir Public School
Insignia St
Sadleir, 2168
https://sadleir-p.schools.nsw.gov.au
sadleir-p.school@det.nsw.edu.au
9607 8201

Printed on: 28 June, 2022Page 2 of 24 Sadleir Public School 4319 (2021)



School vision

Sadleir Public School values the central role of education in developing successful citizens of the future and equips
students with the knowledge, understanding, skills and values to thrive. Our school culture is one of inclusion that
embraces Australia's values and promotes Indigenous cultures as a key part of the nation's history, present and future.

Our vision at Sadleir Public School is to build pathways to success for all students.

School context

Sadleir Public School is a member of the Liverpool Network of schools in South Western Sydney. The school has a
student population of 339. An additional 38 students attend the preschool two and half days each week. Sadleir Public
School has 4 support unit classes for students with intellectual disabilities and/or Autism.

Aboriginal and Torres Strait Islander students make up 7% of the student population. 82% of students have a language
background other than English with Arabic, Samoan and Vietnamese making up the largest language groups. The school
has an Arabic Community Language program.

A significant number of students come from low socio-economic backgrounds. The school's Family Occupation
Employment Index (FOEI) is 175 with 64% of students been identified in the lowest socio-economic quarter.

Home school community partnerships are fostered and highly valued. The school P&C is active and very supportive
providing significant financial support via fundraising and successful grant applications.

To support community partnerships, the school employs a Community Liaison Officer who runs parent workshops, a well
resourced community room, breakfast club and a weekly playgroup. Parent feedback has indicated that they feel
welcome in the school and that school leaders and teachers are approachable and caring.

The school has been included in the Early Action for Success Literacy and Numeracy initiative since 2017 with 1.2
Instructional leaders driving professional learning and the quality teaching of literacy and numeracy in the early years.

The school's learning support systems have been and continue to be enhanced. There are strong and productive
partnerships with a significant number of agencies for the purpose of providing additional support for students with
complex needs.

Through the NAPLAN gap analysis, the school has identified system-negotiated target areas in Reading, Numeracy and
attendance. External and internal data indicates that while reading strategies and resourcing have significantly improved,
additional focus is required on the explicit teaching of writing and mathematics. Through our situational analysis, we have
identified a need to use data driven practices that ensure that curriculum delivery is engaging, stage appropriate and
inspires curiosity and deep understanding. The curriculum implementation is currently supported by the effective
integration of a broad range of technology.

In continuation from our previous plan additional focus is required in relation to inquiry learning embracing the key
learning dispositions. Further work will need to occur around how teachers successfully utilise formative and summative
assessment to drive teaching and learning programs and evaluate the impact of their teaching.

Parent feedback has indicated that individualised targeted support for students not achieving at stage expectations is
valued however providing students with high potential with the appropriate level of challenge and extension requires
further refinement.

The wellbeing team has analysed the Tell Them From Me student survey data. Although overall wellbeing rating is high
(92.92%) there is notable variation in the element 'sense of belonging'. The situational analysis also concluded that
student voice and authentic leadership is an area for development for students K-6.

Informed by the situational analysis, the role of the Community Liaison Officer will be refined to focus on community
learning partnerships, the educational directions of the school and the continuous cycle of improvement.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning in Literacy and Numeracy by employing evidence based teaching strategies in a data
driven whole school approach.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data Skills and Use
 • Effective Classroom Practice

Resources allocated to this strategic direction

Early Action for Success (EAfS): $205,815.56
Professional learning: $17,500.00
Socio-economic background: $447,784.00
QTSS release: $75,119.06
Aboriginal background: $25,300.00
Low level adjustment for disability: $220,735.37
English language proficiency: $137,791.60
COVID ILSP: $292,000.00
Literacy and numeracy intervention: $47,089.56
Refugee Student Support: $3,052.20
Literacy and numeracy: $7,419.00

Summary of progress

K-2 data collection systems were enhanced and adjusted in line with current DoE initiatives. Professional learning
meetings were held with staff to analyse student results to drive teaching and learning programs. Regular 1:1
Instructional Leader and Teacher meetings were timetabled for discussions focussed on data and analysis of progress
and supports for student growth.

Data from Check In Assessment, NAPLAN, internal school data and reporting data were analysed to identify areas of
development and consistency in student performance. Analysis and evaluation of current data through Leading
Evaluation, Evidence and Data (LEED) with executive and Instructional Leaders to review school data practices.

Students, K-6, set goals in mid year and end of year reports together with teachers on areas of development.
Instructional Leader sessions focussed on explicit setting of goals for students at all levels of achievement to maximise
growth. Accommodations were made for all students to access outcomes in Literacy and Numeracy through
development of personalised learning plans and tiered intervention targeting support needs. Tiered intervention students
were tracked and monitored in a centralised system accessible for all staff. Adaptation of teaching and learning programs
for home learning were created and implemented through the use of Google classroom and Zoom sessions.

K-3 staff utilised EAfS resources for quality teaching practices and student assessment and consolidated initiatives and
the instructional leadership model as embedded practice K-3. K-2 staff developed skills in teaching Phonics through
professional development sessions with Instructional Leader, data analysis and review of grapheme-phoneme-
correspondence scope and sequence. Consistent understanding with K-6 of effective teaching of Textual concepts
through professional learning sessions, program review/development and data collection of staff understandings.

Staff understandings and practices on the Quality Literacy Framework, focusing on shared, modelled, guided, and
independent, developed through professional learning with DoE supports- What Works Best, Reading and Numeracy
Guides and the Digital Resources learning hub. Staff professional learning on High Potential Gifted Education policy and
school procedures.

Cluster model using Launch, Explore, Summarise lesson sequence embedded in the Mathematics scope and sequences
and teaching and learning programs across the whole school. Leading Evaluation, Evidence and Data (LEED)
professional learning for executive team is focused on Numeracy Targets and Mathematics assessment practices.

Next Steps

* Assessment schedule K-6 for consistent data collection established in 2022, including PAT assessments for terms 1
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and 3. Data base developed for tracking K-6 data in Literacy and Numeracy, including standardised assessments, school
based assessments and report grades.

* Curriculum and Instruction data conversations with staff in small groups to analyse data to be regularly timetabled.
Learning Sprints established in Semester 2 with middle leaders leading teams.

* Whole school evaluation of personalised goal setting processes, developing consistent practices across K-6. *School
procedures for HPGE students in Literacy and Numeracy developed and implemented.

* Mathematics assessments linked to Launch, Explore, Summarise model across K-6. Staff professional learning on rich
mathematical tasks and quality teaching practices.

* Curriculum Reform for K-2 in English and Mathematics - accelerated adopter school for Year 1 students, whole staff
professional learning on new syllabus. Best practice in reading teaching and learning with whole staff through
professional learning as staff, teams and Assistant Principal Curriculum and Instruction sessions.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Maintain or increase the proportion of
students in the top two bands of
NAPLAN Reading.

Exceeding the upper bound target for Reading with 25.3% of students in the
top two skill bands in NAPLAN. Semester 2 was  significantly disrupted due
to Covid related lock down. Programs were required to be redesigned to
align with a home learning context.

A 6% uplift in the number of students in
the top two bands of NAPLAN
Numeracy.

14.63% of students are now in the top two skill bands NAPLAN for
Numeracy, indicating achievement of the lower bound target and progress
toward the annual progress measure.

An uplift of 4% in the number of
students achieving expected growth in
NAPLAN Numeracy.

The percentage of students achieving expected growth in NAPLAN
Numeracy exceeded the target of an uplift of 4%.

An uplift of 4% in the number of
students achieving expected growth in
NAPLAN Reading.

The percentage of students achieving expected growth in NAPLAN Reading
exceeded the target of an uplift of 4%. Semester 2 was however
significantly disrupted due to Covid related lock down. Programs were
required to quickly adjust to a home learning environment.

Establish authentic baseline of
expected reading outcomes through
triangulation of reading data.

Data sources explored through professional learning for leaders and staff, to
establish baseline data across K-6 in Reading. Baseline data will be collated
and analysed in Semester 1 2022.

Establish authentic baseline of
expected writing outcomes through
triangulation of writing data and high
impact professional learning.

Teachers engaged in professional learning relating to consistent teacher
judgement and syllabus expectations regarding student writing. Baseline
data will be collected in Semester 2 2022.

Establish authentic baseline of
expected mathematics outcomes
through triangulation and gap analysis
as part of the LEED project and high
impact professional learning.

Leaders engaged in professional learning and analysis of standardised data
in mathematics to identify data trends. Baseline data sources will be
established in 2022.

Personalised Learning Pathway plan
goals clearly aligned to the
achievement or exceeding of reading
and numeracy outcomes.

Personalised Learning Pathways goal setting processes were established,
with clear communication of reading and numeracy targets to all
stakeholders.

Professional learning conducted,
including Leading Evidence, Evaluation
and Data (LEED), relating to the SEF
elements of Effective Classroom
Practice and Data Skills and Use,
including CESE What Works Best.

Leaders engaged in Leading Evaluation, Evidence and Data (LEED)
professional learning, building capability to reflect, evaluate and refine data
sources. A change plan was developed including data analysis practices
across the school.
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Strategic Direction 2: Rich Curriculum and Assessment for Learning

Purpose

To improve teacher capabilities by developing a professional learning culture of deep understanding, high levels of
engagement and cycles of reflective and evaluative practice to maximise student learning outcomes through rich
connections to the real world.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Rich Curriculum
 • Authentic Assessment and Meaningful Feedback

Resources allocated to this strategic direction

Professional learning: $15,000.00
School support allocation (principal support): $5,151.00
Socio-economic background: $153,135.40
English language proficiency: $45,000.00

Summary of progress

Staff have reviewed the current assessment processes in stage teams with High Impact Professional Learning (HIPL)
opportunities provided for the joint creation of stage based assessment tasks.

Initial consultation with staff conducted by the Aboriginal Education school team to commence the creation of the
Reconciliation Action Plan.

Two staff groups, Leaders of Learning and Strategic Leadership Learners, were established with twelve staff members
taking part in professional learning with the Transformative Learning in schools team exploring the 4C's. A core focus on
critical reflection, creativity, collaboration and communication with the initial professional learning, through a book club
study, moved from a face to face to an online platform in response to Covid stay at home orders and restrictions.

Development of a Creative Arts flexible learning space was investigated with the successful tendering of a new
performing space to commence construction early in 2022.

Opportunities for high performing and gifted students were provided through online platforms during Covid home learning
and face to face in cohort bubbles when students returned to onsite learning.

Next Steps

* High Potential and Gifted Education (HPGE) committee to further refine practices in the school and extend current
opportunities for identified groups of students.

* Additional executive staff trained in the Curriculum Policy and Monitoring (CPM) procedures with two Assistant
Principals to become subject matter experts in the 2021 CPM rounds.

* Professional learning to support staff in the use of formative and summative assessment practices to enhance their
feedback processes to students.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Teaching and learning programs reflect
syllabus expectations and the
continuum of learning. Review of
current assessment practices

Professional learning focusing on the continuum of learning and consistency
of teacher judgement led to greater consistency and program alignment. All
teachers took part in the assessment review, including the quantity and
quality of assessment types.
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conducted.

Develop understanding of the High
Potential and Gifted Education policy
and refine systems to support its
effective implementation.

Canape sessions conducted to introduce the High Potential and Gifted
Education (HPGE) Policy to staff. Two executive members completed the
High Potential and Gifted Education Policy Orientation school leaders
course. All staff surveyed to establish baseline data on HPGE attitudes and
teaching practices.

Quality Teacher Rounds committee
established. Professional learning
undertaken by this committee.

All committee members took part in professional learning, lesson
observations and coding among committee members commenced in
Semester One. This was then paused during Semester Two due to Covid
restrictions limiting staff movement.

Analysis of Tell Them From Me trend
data 2018-2020 relating to 'Explicit
teaching practices and feedback'.

Established baseline data of 8.2 which was sustained in 2021 with
consistencies between gender and grade groups.
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Strategic Direction 3: Wellbeing for Success

Purpose

To create a student centred culture of voice and citizenship by implementing and embedding a whole school strengths
based approach that capitalises on current community values initiatives and wellbeing practices focussing on
preventative, protective and early interventions for the whole child.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Citizenship and Student Voice
 • Wellbeing and Engagement

Resources allocated to this strategic direction

Socio-economic background: $323,598.00

Summary of progress

44 students from 11 local schools participated in the 2168 Student Parliament presenting social justice and civics
projects to Liverpool City Council. The student's posed questions at the forum to parliament ambassadors including: the
mayor of Liverpool, Director of Educational Leadership and representatives from Western Sydney University, The
Whitlam Institute and Mission Australia. The school presented to the network the school's processes for electing
parliamentarians and student leaders. This program transitioned to remote learning during lock down.

Community of Schools attendance project, Every School Day Counts attendance initiative was launched in March
involving teachers and students from four schools. Promotional materials were designed and produced with targeted
students identified. This project was suspended during remote learning.

The broader school community was heavily supported during lock down and the remainder of the year by the school's
allied health team and community liaison support program. The Health Coordinator supported families access external
support. The Learning Support Team coordinated intensive wellbeing and learning support for identified students and
their families during the 16 weeks of lock down in the Liverpool LGA. The Community Liaison Officer worked in
partnership with the Salvation Army to provide food hampers and additional care packages for vulnerable families.
Teachers and the broader school staff provided check ins for students, in addition to their normal teaching and learning
programs.

All students were provided extensive curriculum supplies to ensure continuity of learning from home. These included;
laptops, iPads, internet dongles, on call remote technology support, stationery and paper based learning packages.

The Learning Support Team coordinated a transition back to school program to support the social, academic and
emotional needs of the students and staff.

Next Steps

* employ a social worker to support the student's social and emotional wellbeing. Continue to develop whole child
support through learning support team and allied health team

* relaunch the attendance project with careful attention to the current covid guidelines and advice. Initial attention to
maximising attendance of all students

*evaluate school based student leadership program with careful note of 2168 student parliament successes.

* re-engage parents through community events including targeted workshops and social opportunities.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.
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Annual progress measure Progress towards achievement

Demonstrate excelling in two themes of
SEF Wellbeing with reliable evidence of
impact.

The school is organised so that all students have regular opportunities to
meet with an identified staff member who can provide advise, support and
assistance.

The school has implemented evidence based change to whole school
practices to support wellbeing and learning.

2.5% increase in the number of
students with attendance at or above
90%.

A 9% decrease in the number of students attending at or above 90 % . As a
result, we will implement a range of contextually relevant interventions in
2022.

An increase in the proportion of
students who report a positive sense of
wellbeing in the Tell Them From Me
survey.

Tell Them From Me surveys analysed to establish historical trend patterns.

Feedback from students and parents during remote learning indicated a
sustained sense of belonging.

Audit and evaluation of authentic
opportunities for student leadership and
voice across the school.

Authentic leadership through: 2168 Children's Parliament, student leaders,
vertical groups (peer leadership) and the GRIP (Generosity Responsibility
Integrity People) student leadership conference for all Stage 3 students
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Funding sources Impact achieved this year

Integration funding support

$33,335.00

Integration funding support (IFS) allocations support eligible students at
Sadleir Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • staffing release to build teacher capacity around (disability
adjustments/behaviour intervention/ curriculum adjustments)
 • employment of staff to provide additional support for students who have
high-level learning or physical needs
 • intensive learning, social, physical and behaviour support for funded
students

The allocation of this funding has resulted in:
increased consultation and planning for curriculum adjustments that enabled
intensive support provisions for identified students.

After evaluation, the next steps to support our students with this
funding will be:
To monitor student progress through the analysis of school based data and
medical information to maintain and enhance high level needs based
support.

Socio-economic background

$924,517.40

Socio-economic background equity loading is used to meet the additional
learning needs of students at Sadleir Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Authentic Assessment and Meaningful Feedback
 • Data Skills and Use
 • Wellbeing and Engagement
 • Citizenship and Student Voice
 • Effective Classroom Practice
 • Rich Curriculum

Overview of activities partially or fully funded with this equity loading
include:
 • supplementation of rich curriculum experiences for all students P-6
 • additional staffing to implement intensive learning support and HPGE
programs to support identified students
 • professional development of staff through Early Action for Success to
support student learning
 • employment of additional staff to support school improvement in line with
SIP.
 • resourcing to support quality teaching and learning
 • employment of external providers to support students with additional
learning needs
 • providing students without economic support for educational materials,
uniform, equipment and other items
 • Community Liaison Officer employed to develop and sustain home school
community partnerships and community engagement

The allocation of this funding has resulted in:
Increased access to rich curricular experiences for all students.
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Socio-economic background

$924,517.40

Individual learning needs addressed as a result of data informed
interventions and teacher professional learning.
The reduction of the impact of poverty and complex disadvantage through
the strategic use of student assistance funds.
Sustained community engagement and health support during and post the
2021 Covid-19 lockdown.
Continued focus on early years interventions, data informed practice and
Literacy and Numeracy development.

After evaluation, the next steps to support our students with this
funding will be:
All students to attend rich curriculum excursions to support the implement of
syllabus.
Providing funding to ensure engagement in whole school activities, including
extra-curricular activities, school equipment including technology.
Additional staffing to implement intensive learning support and HPGE
programs to support identified students. Employment of external providers,
including Occupational and Speech Therapists, to support students with
additional learning needs.
Continued employment of Community Liaison Officer and Health
Coordinator to strengthen home school community partnerships and access
to medical services.
Employment of a Social Worker to enhance student and community access
to wellbeing supports and provide trauma informed interventions for at risk
students.
Employment of additional teaching staff and Students Support Learning
Officers to provide additional targeted learning and support.

Aboriginal background

$25,300.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Sadleir Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use
 • Effective Classroom Practice

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • employment of specialist additional staff (SLSO) to support Aboriginal
students

The allocation of this funding has resulted in:
Personalised academic and cultural support for Aboriginal and Torres Strait
Islander students through the employment of an Aboriginal SLSO and
establishment of a cultural group supported by South Cares. Aboriginal
culture and storytelling were highlighted through partnership with local
Aboriginal artist resulting in the collaborative design of culturally inspired
school polo shirts and Aboriginal yarning circle surrounded by local plants to
enhance connection to country.  Aboriginal students and families were
supported during remote learning via phone calls and zoom sessions.

After evaluation, the next steps to support our students with this
funding will be:
Build on community partnerships created in 2020-2021 (Souths Cares)
Further enhance PDP process ensuring greater student voice and family
involvement. Continue to review student achievement data (Check in,
reading levels, PLAN 2) and allocate support as required. Continue to
employ and Aboriginal School Learning Support Officer. Design and trial
Aboriginal and Torres Strait Islander attendance initiatives to increase
attendance.

Printed on: 28 June, 2022Page 12 of 24 Sadleir Public School 4319 (2021)



English language proficiency

$182,791.60

English language proficiency equity loading provides support for students at
all four phases of English language learning at Sadleir Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice
 • Data Skills and Use
 • Rich Curriculum

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds
 • additional staffing intensive support for students identified in beginning
and emerging phase
 • withdrawal lessons for small group (developing) and individual (emerging)
support
 • establish a core practice for supporting students learning English as an
Additional Language or Dialect
 • engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms

The allocation of this funding has resulted in:
Increased in class targeted support for students. Increased collaborative
practices between class teachers and EALD specialist. Increased proportion
on EALD students accessing the curriculum and achieving proficiency in
NAPLAN Reading Year 3.

After evaluation, the next steps to support our students with this
funding will be:
Recruit and train specialist EALD staff to build whole school capacity.
Develop and maintain inter school partnerships through Miller IEC project.

Low level adjustment for disability

$220,735.37

Low level adjustment for disability equity loading provides support for
students at Sadleir Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice
 • Data Skills and Use

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students
 • employment of an Occupational Therapist to provide intervention
programs that support student needs

The allocation of this funding has resulted in:
intensive support for students not achieving stage outcomes and
benchmarks. Effective systems and processes including evaluation for
learning support.

After evaluation, the next steps to support our students with this
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Low level adjustment for disability

$220,735.37

funding will be:
Continue and strengthen current systems with evidence of impact reviewed
every semester with required adjustments

Literacy and numeracy

$7,419.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Sadleir Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice

Overview of activities partially or fully funded with this initiative
funding include:
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • resources to support the quality teaching of literacy and numeracy
 • online program subscriptions to support literacy and numeracy
 • updating reading resources to meet the needs of students

The allocation of this funding has resulted in:
effective home learning literacy and numeracy support and engagement
increased resources to meet student needs K-2

After evaluation, the next steps to support our students with this
funding will be:
target resourcing for 3-6 with focus on home reading and engaging multi
media texts for older students with poor literacy skills.

Early Action for Success (EAfS)

$205,815.56

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Sadleir Public School through targeted support in
the lowest quartile of NAPLAN performance in literacy and numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use
 • Effective Classroom Practice

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of Instructional Leader to support literacy and numeracy
programs
 • one on one Instructional Leader meetings with K-3 staff members each
fortnight to review and discuss data
 • assessment schedule for K-2 developed, implemented and maintained
throughout the year for literacy
 • shoulder to shoulder support for teachers in developing teaching and
learning activities for students reflective of the data
 • demonstration lessons for new EAfS literacy and numeracy initiatives in K-
3 classrooms
 • Instructional leader led professional learning on EAfS initiatives,
resources, and assessments
 • lead analysis of student performance data with whole school and stage
teams
 • employment of Instructional Leader to build capacity of K-2 staff to deliver
targeted, evidence-based literacy and numeracy programs to improve
student outcomes, with particular focus on: improving pedagogy and
teaching practice; high-impact literacy and numeracy strategies; data
collection and analysis; curriculum delivery; and differentiation
 • employment of Instructional Leader EAfS to train staff and assist with data
analysis in Literacy and Numeracy

The allocation of this funding has resulted in:
improved teacher capacity to collect and analyse data in Literacy
improved systems for data collection and analysis across K-3 classes
increased teacher capacity in developing teaching and learning activities
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Early Action for Success (EAfS)

$205,815.56

responsive to student data
increased teacher engagement in EAfS initiatives, resources and
assessment tools
improved NAPLAN data, 25.30% of students achieved proficiency in reading
and 14.63% in numeracy

After evaluation, the next steps to support our students with this
funding will be:
maintaining professional learning in alignment with DoE initiatives
maintaining current practices in Literacy and Numeracy that have been
embedded over the years of EAfS
utilising the APC&I for developing the skills of middle leaders to be the
instructional leaders or their stages
ensuring the data collection practices are encompassing all K-6 students
data analysis meetings are regular and involve all staff

QTSS release

$75,119.06

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Sadleir Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use

Overview of activities partially or fully funded with this initiative
funding include:
 • assistant principals provided with additional release time to support
classroom programs
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
assistant principals provided mentoring and support classroom programs
staffing release for professional learning focusing on Strategic Improvement
Plan
increased opportunities for collaboration in the curriculum area

After evaluation, the next steps to support our students with this
funding will be:
due to the significant impact of the global pandemic, additional resourcing
will need to be allocated to this area in 2022 to make up for the shortfall due
to lock down requirements and covid restrictions.

Literacy and numeracy intervention

$47,089.56

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Sadleir Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of classroom teacher to provide intensive learning support for
students requiring additional support, focusing on literacy and numeracy
 • employment of additional LaST to address the identified needs for
students who require additional support in literacy and numeracy
 • employment of an instructional leader to address literacy and numeracy
learning needs and implement differentiated and personalised intervention
for students

The allocation of this funding has resulted in:
individualised support for targeted students based on assessment data
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Literacy and numeracy intervention

$47,089.56

increased teacher capacity in regards to the explicit teaching of literacy
targeted literacy and numeracy PL

After evaluation, the next steps to support our students with this
funding will be:
ongoing monitoring of student outcomes and teaching practice

COVID ILSP

$297,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of CILSP teachers and SLSO's to work with students in small
groups providing targeted intervention in Reading and Numeracy across K-
6.
 • small group support sessions targeted across grades to maximise support
at point of intervention need
 • regular tracking of student progress data using  focus areas in PLAN2 for
target students throughout the support period.
 • students supported through home learning through individualised work,
zoom sessions and targeted google classroom communication.

The allocation of this funding has resulted in:
Improved student performance in reading and numeracy targeted areas.
Targeted students supported throughout home learning, ensuring a more
personalised, richer engagement in learning

After evaluation, the next steps to support our students with this
funding will be:
Targeting students across K-6 throughout the year using small groups and
in class supports with focus area targets in Reading and Numeracy.
Utilising a variety of teachers and SLSO's to provide support for more
students in groups.
Identifying target students through collection of data from a variety of
sources- Check In, NAPLAN, school based.
Tracking of supports managed with other Learning support systems within
the school.

Refugee Student Support

$3,052.20

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice

Overview of activities partially or fully funded with this targeted
funding include:
 • release time to engage staff in targeted professional learning

The allocation of this funding has resulted in:
increased networking connections with Miller HS IEC team
PL provided by Network EALD consultant

After evaluation, the next steps to support our students with this
funding will be:
continued PL for all staff (IEC project)
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 186 187 183 176

Girls 143 151 155 154

Student attendance profile

School

Year 2018 2019 2020 2021

K 90.2 89.6 91.5 88.9

1 91 91.4 91 89.6

2 91.1 92.6 91.9 86

3 92.4 93.2 91.6 92.4

4 91.2 92 92.4 88.7

5 92.5 92.7 92.2 90.5

6 92.9 93.7 90.1 89.1

All Years 91.6 92.2 91.5 89.2

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 15.44

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 1.4

Teacher Librarian 0.8

Teacher ESL 1.2

School Counsellor 1

School Administration and Support Staff 8.07

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 288,505

Revenue 5,815,756

Appropriation 5,775,671

Sale of Goods and Services 14,804

Grants and contributions 24,237

Investment income 243

Other revenue 800

Expenses -5,860,082

Employee related -4,954,477

Operating expenses -905,605

Surplus / deficit for the year -44,326

Closing Balance 244,179

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 36,387

Equity Total 1,283,684

Equity - Aboriginal 24,059

Equity - Socio-economic 859,063

Equity - Language 179,826

Equity - Disability 220,735

Base Total 3,166,134

Base - Per Capita 92,572

Base - Location 0

Base - Other 3,073,562

Other Total 885,552

Grand Total 5,371,757

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Sadleir Public School reviewed programs and plans for continuous improvement and their impact on student learning.
The process used a range of surveys to overcome the limitations of covid restrictions.

Key findings included:

Parents felt:

* welcomed when visiting the school

* they could easily speak with their child's teacher

* the school supported learning and encouraged their children to do their best

* the school had clear structures in place to support positive behaviour for learning

* the equipment sent home during remote learning supported continued learning during lockdown

Students felt:

* teachers set clear goals for learning, establish expectations, check for understanding and provide feedback.

* important concepts were taught well, class time was used efficiently, and homework and evaluations supported class
objectives

Teachers:

* collaborated regularly and talked with other teachers about strategies that increase student engagement

* created a positive learning culture through having high expectations for student learning

Data from the 2021 People Matter survey indicated that:

* the principal is strongly committed to shared decision making

* overall, teachers said that their professional learning experiences have led to change in teaching practices

* teachers said that they use evidenced informed practice to make a positive impact on students

* when making important decisions, the school always focuses on what is best for students
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Printed on: 28 June, 2022Page 24 of 24 Sadleir Public School 4319 (2021)


