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Introduction

The Annual Report for 2021 is provided to the community of Marsden Road Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Marsden Road Public School
Marsden Rd
Liverpool, 2170
https://marsdenrd-p.schools.nsw.gov.au
marsdenrd-p.school@det.nsw.edu.au
9602 5579

Message from the principal

It is with great pleasure that I present the 2021 Annual Report for Marsden Road Public School. The constraints due to
COVID in 2020 continued in 2021, however, our students, teachers and our community maintained their resilience and
focus. Despite the disruption that the pandemic had on the teaching and learning, Marsden Road Public School saw the
best NAPLAN results so far. Our students achieved above state level growths in all areas of NAPLAN. Our Premier's
Priority target for proficiency was the highest it has ever been - 28.31%. Proficiency achieved by our Year 3 and Year 5
students in Writing and Numeracy was above state average, and growth in these two areas was 20 points more than
state average. Our school attendance was also 20 points above the rest of the state.

As principal of this school, I am enormously proud of our students' and teachers' achievements. Many of our teachers are
experts who continue to make a positive impact on our students' learning. Our collective efficacy and staunch belief in
our pedagogical approach along with the implementation of our Civics & Citizenship program have seen the school
achieve excellent academic success.

I am equally proud of our growing reputation as an outstanding school within and beyond the Liverpool Local
Government Area. We have garnered this reputation because we hold high expectations for and from our students and
teachers as well as our community. We promote a culture of engagement through systematic and structured teaching,
and a clear and fair wellbeing and behaviour procedure that allows our students to flourish in a safe and structured
environment. We are also a school where everyone comes together and recognises and celebrates the differences and
similarities of many cultures. This inclusivity and diversity makes our school unique and incredibly special.

This report highlights our achievements over the past year and targets specific areas for further development. I certify
that the information in this report is the result of a rigorous school self-evaluation process and is a balanced and genuine
account of the school's achievements and areas for development.

Mrs Gazula

Principal
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School vision

The Marsden Road Public School community has high expectations for and from students and aims to deliver quality
education that sets the foundations and builds capacity for all students to be confident, productive, successful and
resilient members of society.

School context

Marsden Road Public School was established in 1962 and is built on the traditional lands of the Cabrogal of the Darug
Nation. The school serves a diverse community, 90% of whom come from a language background other than English.
The school is proud of its varied multicultural population, with 48 cultural backgrounds represented. Approximately 18%
of our total student enrolment is made up of people who have been through the refugee or refugee like experience.
Approximately 40% of students with English as an Additional Language and/or Dialect have been speaking English for
fewer than 3 years. These students are supported by additional specialist staffing. 1.6% of the student population identify
as Aboriginal and/or Torres Strait Islander. The school holds high expectations for all students.

Our teachers are outstanding practitioners who implement effective teaching and learning programs based on evidence-
informed content and pedagogy. Explicit, systematic and sequential teaching of fundamental literacy and numeracy skills
underpins all decisions made for our students. The school excels in collecting, analysing and applying student
assessment data to drive the teaching and learning cycle. This allows for strategic differentiation at every level within the
school.

The school takes pride in the Marsden Way - its Civics and Citizenship program that fosters moral and ethical values of
respect, responsibility and resilience. Enrichment and extracurricular activities in the areas of creative arts, environmental
education, sport, leadership and academics are provided for students throughout the year.

Our aim is for every student, every teacher and every leader, to continue to improve every year. This will be achieved
through the implementation of strategic plans in the teaching of literacy and numeracy and targeted professional
development for teachers.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Excelling

LEARNING: Reporting Excelling

LEARNING: Student performance measures Excelling

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Excelling

TEACHING: Professional standards Excelling

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

With high expectations and evidence-informed programs, students will achieve deeper understanding, knowledge and
skills in literacy and numeracy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Quality Teaching
 • Assessment and Data
 • Response to Intervention

Resources allocated to this strategic direction

Professional learning: $45,352.00
Socio-economic background: $380,000.00
Early Action for Success (EAfS): $343,026.00
Aboriginal background: $5,388.00
English language proficiency: $50,655.00
Refugee Student Support: $35,002.00
New Arrivals Program: $18,970.00
Integration funding support: $16,520.00
Literacy and numeracy: $23,349.00
Literacy and numeracy intervention: $94,179.00
Low level adjustment for disability: $121,382.00

Summary of progress

In 2021 the school continued to focus on the explicit teaching of English and mathematics. The school has a systematic
approach to mathematics that aligns with the pedagogical approach in English. Structured mathematics and spelling
grouping reinforced the explicit teaching model the school uses to obtain improved student outcomes. Professional
Learning was provided to all teachers to ensure teaching was consistent across the school. Instructional leaders
provided support in the classroom to refine teaching and learning practice. Interventions programs such as MiniLit and
MacqLit continued for students and were an important part in assisting students and their learning. Outstanding progress
has been made across our school highlighting achievement and growth in NAPLAN and in school-based assessments.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

NAPLAN

Improve achievement in:

Reading
 • Proficiency from  22.45% to 26.13%-
31.13%

Writing
 • Proficiency from 37.5% to 35.5%-
40.5%

Numeracy

In Reading our students achieved a proficiency of 34% which is above our
target range. In Writing our students achieved a proficiency of 47% which is
significantly above expectations. In Numeracy our students achieved a
proficiency of 24% which is above our 2020 achievement but 0.38% below
our expectations for 2021. Overall, the results show students have
performed well above expectation in Reading and Writing meeting our
annual progress targets and achieved proficiency resulting in the school
reaching its annual progress targets.
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 • Proficiency from 21.36% to 24.38%-
29.38%

NAPLAN

Improve achievement in:

Reading
 • Expected growth from 51.12% to
55.06%-60.06%

Writing
 • Expected growth from 62.2% to
60.2%-65.2%

Numeracy
 • Expected growth from 60.81% to
62.86%-67.86%

Our students have made outstanding progress in achieving above expected
growth in Reading, Writing and Numeracy. In Reading the growth for our
students was 76.5% which was more than 16% above the top range of
growth for NSW schools. In Writing the growth for our students was 80.2%
which again was more than 15% above the top range of that was expected
in 2021.  In Numeracy our expected growth was 78.3% which was more
than 11% above our top range for growth expectations. This shows
outstanding progress of our students in exceeding NAPLAN expected
growth.

PAT and School-based assessments

Improve achievement in:

Phonics Screening Check
 • Kindergarten - 54% to 57%-60%
 • Year 1 - 57% to 60%-63%
 • Year 2 - 75% to 78%-81%

PAT Reading stanine 6 or above
 • Years 2-6 - from 36% to 39%-42%

Writing working within or above
 • Years K-2 - from 29% to 32%-35%
 • Years 3-6 - from 26% to 29%-32%

PAT Mathematics stanine 6 or above
 • Years 2-6 - from 35% to 38%-41%

Our students have shown significant improvement across all areas of
school-based assessments.  In phonics screening, our Kindergarten
students achieved 57% which was well within our expectations. Year 1
students achieved 61% which again was within our expectations. Year 2
achieved 83%, which was above expectations in our school-based
screening checks.

In PAT Reading 35.4% of students achieved stanine 6 or above just below
our expected 36%.  In PAT Mathematics 38.8% of students achieved
stanine 6 or above which was within our expectation for our students.

In Writing, our K to 2 students performed above expectations achieving 45%
proficiency, and Year 3 to 6 students achieved 34% which again was above
school expectations.

School based data shows that our students performed above expectation in
school-based assessment in 2021.
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Strategic Direction 2: Excelling in Teaching and Learning

Purpose

Empowering teachers to develop and implement high-impact teaching strategies, strengthen data analysis skills and
build capacity to achieve high levels of accreditation.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Professional Learning
 • Effective Analysis of Data
 • Highly Accomplished and Lead Teachers

Resources allocated to this strategic direction

Socio-economic background: $100,000.00
Beginning teacher support: $43,455.00
QTSS release: $135,439.00

Summary of progress

The school continues to place a strong emphasis on syllabus implementation and effective analysis of data. The review
of data and school results showed over 84% of staff effectively demonstrated achievement in these key areas across the
school.  An emphasis on teacher accreditation at higher levels and aligning Professional Development Plans goals to the
school based Teaching Excellence Framework assisted all staff to excel in teaching and learning. Using targeted
financial support and quality teaching reinforced practices across all learning areas, the school was able to achieve its
2021 targets.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Syllabus Implementation
 • Improve the percentage of teachers
who have the knowledge and skills to
synthesise and transfer syllabus
documents content in all KLAs across
K-6 to effectively implement the MRPS
Core Program from 76% to 79%-82%.

In 2021, 84% of teachers have the knowledge and skills to synthesise and
transfer syllabus documents content in all learning areas. This was above
our intended expectations.

Effective Analysis of Data
 • Improve the percentage of teachers
who are confident in using student
assessment data to analyse and
evaluate student understanding of
subject/content, identifying
interventions and modifying teaching
practice from 80% to 83%-86%.

In 2021, 84% of teachers were confident using assessment data and
modifying teaching practice. This was in our target range for staff this year.

Performance and Development Plans
 • 70% teachers align their PDP to the
MRPS Teaching Excellence
Framework.

The Teaching Excellence Framework was introduced to staff in 2021.
63.4% of teachers aligned a PDP goal to the MRPS Teaching Excellence
Framework.  This was slightly below our expected 70% target in 2021.

Accreditation
 • 3% of teachers working towards
higher levels of accreditation.'

In 2021, several teachers were working towards higher levels of
accreditation. We had 12% of staff start this process which was well above
school expectations. Due to COVID restrictions in 2021, teachers will
continue to work towards higher levels of accreditation in 2022.
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Strategic Direction 3: Educating Future Citizens

Purpose

Build respect, responsibility and resilience in our students so they can be successful and productive global citizens.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • The Marsden Way Citizenship Program
 • High Potential and Gifted Education

Resources allocated to this strategic direction

Socio-economic background: $23,000.00
English language proficiency: $2,000.00

Summary of progress

The Marsden Way Civics and Citizenship program continues to play a vital role in ensuring that values of pride,
punctuality, respect, and high expectations are embedded in the school culture.  Over 82% of students displayed positive
wellbeing which was within school expectations. The school has a culture of  high expectations and a renewed focus on
High Potential and Gifted Education in 2021. The school was able to improve the opportunities of students to achieve
their potential through classroom differentiation and targeted support in areas of need. 2021 was a challenging year for
attendance with students missing 12 weeks of face-to-face learning at school. Our school almost achieved our target of
students attending 90% of the time. Attendance continues to play a strong part of our school wellbeing program through
extensive follow up and communication with parents.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Attendance
 • Increase the percentage of students
attending school 90% of time or more
from 77.59% to 79.14%-84.14%

76.58% of our students attended school 90% or more in 2021. This was
slightly below our expectations of 77.5%. Whilst this is a minor drop, it is still
an excellent result considering the challenges of 12 weeks of lock-down due
to the pandemic in 2021.

Wellbeing
 • Increase the percentage of students
with positive wellbeing from 86.6% to
88.4%-93.4%

After a challenging year where students were away from school for 12
weeks, our school achieved a 81.64% positive wellbeing result through the
Tell Them from Me student survey. This was slightly below our expectation
for 2021.

High Potential and Gifted Education
 • Increase the percentage of stage 3
students receiving high potential &
gifted education opportunities in
spelling, mathematics and science from
10% to 11.3%-16.3%

Students at MRPS receive high potential and gifted education opportunities.
In 2021, our focus was on the intellectual domain of HPGE with 13.73% of
our students accessing this throughout the year. This was within our school
target range. Students with academic potential are given differentiated work
in the classroom and opportunities outside the classroom. Due to the
pandemic restrictions, opportunities were not offered in its entirety. Regular
academic assessments target students who are displaying high potential to
support their learning and future potential.
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Funding sources Impact achieved this year

Refugee Student Support

$35,002.00

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Response to Intervention

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of additional staff for targeted student support

The allocation of this funding has resulted in:
increased support for newly arrived students as they adjust to a mainstream
classroom. Additional EALD support has been provide to students through
engaging additional teacher and student support learning officers (SLSO)

After evaluation, the next steps to support our students with this
funding will be:
- to continue to provide support for all refugee students including our New
Arrival Program students as they transition full time into mainstream
classes.
- to ensure support is readily available to provide for additional newly arrived
students as immigration increases with the opening of international borders.

New Arrivals Program

$18,970.00

The New Arrivals Program funding provides on arrival, intensive English
tuition for eligible, newly arrived English as an additional language or dialect
(EAL/D) students at the beginning and emerging phases of English
language proficiency at Marsden Road Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Response to Intervention

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of additional staff for targeted student support

The allocation of this funding has resulted in:
the provision of a New Arrivals Program (NAP) class four days a week to
meet the specific needs of newly arrived students in Years 1-6. This class
provided targeted support for students who were in their first year of
Australian schooling and spoke a language or dialect other than English.
NAP allows students to settle in and adjust to a new learning environment in
a small supportive setting. The purpose of NAP is to empower the students
with Basic Interpersonal Communication Skills - (BICS), which includes
survival and basic academic language. By providing a specialised leaning
experience, NAP students are better able to adjust to a mainstream
classroom, where they are then assisted by support teachers and SLSOs.

After evaluation, the next steps to support our students with this
funding will be:
- to continue to provide teacher support for all NAP students and ensuring
access to SLSO support in the classroom.
- to ensure support is readily available for additional newly arrived students
as immigration increases with the opening of international borders.

Integration funding support

$16,520.00

Integration funding support (IFS) allocations support eligible students at
Marsden Road Public School in mainstream classes who require moderate
to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
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Integration funding support

$16,520.00

including:
 • Response to Intervention

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to implement SLSO assistance to support identified
students with additional needs
 • equitable access to specialist resources
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in:
the only funded student receiving support in the classroom and playground.
The student was supported in his/her learning and provided with resources
to support his/her additional learning needs.  The student received 1:1
support from an SLSO during classroom lessons.

After evaluation, the next steps to support our students with this
funding will be:
- to continue to support students with Integration Funding Support in 2022 to
ensure equity and inclusivity. This will be achieved by providing the student
with teacher/SLSO support for learning to enable the student to access the
same opportunities in his/her education as his/her peers.

Socio-economic background

$503,000.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Marsden Road Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching
 • Professional Learning
 • Effective Analysis of Data
 • Highly Accomplished and Lead Teachers
 • The Marsden Way Citizenship Program
 • High Potential and Gifted Education
 • Assessment and Data
 • Response to Intervention

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement group interventions (writing/reading boost,
SRA: Phonemic Awareness, MiniLit, MacqLit, mathematics groups) and
additional release time for professional learning to support identified
students with additional needs
 • supplementation of extra-curricular activities
 • resourcing to increase equitability of resources and services
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment

The allocation of this funding has resulted in:
the school using this resource funding, in combination with other funding
sources, to support students across the school. In 2021:
- 71 students received SLSO support (small group and individual support)
- 105 students received reading and writing 'boost group' support with the
aim of boosting an identified area of need
- 47 students received MiniLit reading intervention
- 70 students received MacqLit reading intervention
- 49 students received mathematics focus-group support
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Socio-economic background

$503,000.00

- 13.73% of Stage 3 students accessed High Potential and Gifted Education
opportunities.
- all students received access to online learning platforms, including
Reading Eggs, Literacy Pro and Mathletics.
- teachers received additional release from face-to-face teaching to plan
quality Literacy and Numeracy programs using assessment data.
- the school heavily invested in data and the evaluation of data to support
students and their learning.

After evaluation, the next steps to support our students with this
funding will be:
- to continue successful reading, writing and mathematics interventions for
individuals and groups
- to expand current interventions (boost groups, MiniLit and MacqLit) to
support more students
- to adjust mathematics focus-groups to ensure students requiring tier 2
intervention receive appropriate support
- to expand current High Potential and Gifted Education opportunities to
include all four domains (intellectual, creative, social-emotional and
physical)
- to analyse and adjust access to online learning platforms to suit student
needs
- to continue additional release from face-to-face teaching for planning and
program
- to introduce DIBELS assessment to enhance current reading assessment
practices
- to provide training on the effective analysis and use of data

Aboriginal background

$5,388.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Marsden Road Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this equity loading
include:
 • staffing release to support development and implementation of
Personalised Learning Plans

The allocation of this funding has resulted in:
Aboriginal students receiving support in the classroom through Personalised
Learning Plans and targeted classroom support.

After evaluation, the next steps to support our students with this
funding will be:
- to continue student support through in high-quality classroom practice and
in-class intervention.
- to continue to plan for all Aboriginal students in classrooms.
- to develop stronger connections with the Liverpool Local Aboriginal
Education Consultative Group, Glenfield Education office Aboriginal
Education support and local schools.

English language proficiency

$52,655.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Marsden Road Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Response to Intervention
 • High Potential and Gifted Education
 • Assessment and Data
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English language proficiency

$52,655.00
Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the Strategic Improvement Plan

The allocation of this funding has resulted in:
addressing the learning needs of students from diverse linguistic and
cultural backgrounds. Through collaborative teaching and targeted
programs, the school continued to focus on English acquisition with an
emphasis on explicit teaching of core competences in speaking & listening
(communication and language comprehension) reading (phonemic
awareness, phonics, fluency, vocabulary and comprehension) and writing
(ideation, transcription and grammar) as students advance through the
EALD progressions.

After evaluation, the next steps to support our students with this
funding will be:
- to expand programming practices that provide teachers with additional
release from face-to-face teaching. This time is to be spent understanding
syllabus documents, analysing student assessment data and developing tier
1, 2 and 3 reading and writing intervention.
- to provide professional learning in planning and delivering evidence-based,
explicit teaching programs that support English language proficiency.
- to ensure all staff develop and/or maintain a familiarity with the EALD
progressions and use them to support teaching and learning.

Low level adjustment for disability

$121,382.00

Low level adjustment for disability equity loading provides support for
students at Marsden Road Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Response to Intervention

Overview of activities partially or fully funded with this equity loading
include:
 • employment of external providers to support students with additional
learning needs
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of a Speech Therapist to provide intervention programs that
support student needs
 • implementation of targeted programs to differentiate teaching and learning
programs

The allocation of this funding has resulted in:
- the Learning and Support Team (LST) consolidating learning and support
procedures to ensure efficient and effective strategies were implemented for
student support. They worked closely with classroom teachers and Learning
and Support Teachers (LaST) to assess and identify student needs and
support students at risk.  All teachers implemented school policies that
supported the engagement and full participation of students with additional
learning needs. Parents/carers and their children were encouraged to be
active stakeholders in the development and application of an Individual
Education Plan (IEP).
- external services, such as a speech pathologist, continuing to be engaged
by the school. They worked in consultation with the LST to screen and plan
for students at risk, provide continuity of learning throughout the year and
during transitional stages. They also collaborated with teachers to provide
professional development and support student.
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Low level adjustment for disability

$121,382.00

After evaluation, the next steps to support our students with this
funding will be:
- to provide professional development for staff to gain a deeper
understanding of LST procedures and effective strategies for support
students with addition learning and wellbeing needs.
- to continue to implement evidence-based teaching and learning strategies
for students with additional learning needs.
- to increase the engagement of external services to include speech and
occupational therapy to meet the evolving range of student needs in speech
and fine & gross motor skills.
- to increase the number of SLSO staff capable of implementing targeted
support in reading.

Professional learning

$45,352.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Marsden
Road Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a consultant to unpack evidence-based approaches of explicit
teaching and the application to teaching English
 • Instructional Leaders unpacking evidence-based approaches of explicit
teaching and the application to teaching Mathematics

The allocation of this funding has resulted in:
- feedback from teachers that indicate improved knowledge of teaching and
learning in English and mathematics
- coaching rounds indicating teachers are implementing evidence-based
teacher strategies
- supervision and coaching procedures indicating teachers demonstrate
quality programming in English and mathematics

After evaluation, the next steps to support our students with this
funding will be:
- to provide professional learning in planning and delivering evidence-based,
explicit teaching programs that support English and mathematics growth
and achievement.
- to develop sustainable practices to ensure future staff receive high-quality,
evidence-based professional development.

Beginning teacher support

$43,455.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Marsden Road Public School during their
induction period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Professional Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • Provide targeted support and mentorship for beginning and early career
teachers.

The allocation of this funding has resulted in:
- beginning teachers developing professionally in literacy and numeracy with
the support of external consultants, Instructional Leaders and mentors. The
focus of this training was to ensure new teachers developed an
understanding of the research which underpins evidence-based pedagogical
practices and the effective delivery of these practices in the classroom.
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Beginning teacher support

$43,455.00

After evaluation, the next steps to support our students with this
funding will be:
- to expand support that provides beginning teachers with additional release
from face-to-face teaching. This time is to be spent understanding evidence-
based practice, observing accomplished peers and experts, participating in
team-teaching and engage in collegial discussions about teaching and
learning.

Literacy and numeracy

$23,349.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Marsden Road Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Response to Intervention

Overview of activities partially or fully funded with this initiative
funding include:
 • resourcing to increase equitability of resources and services
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment

The allocation of this funding has resulted in:
- all students received access to online learning platforms, including
Reading Eggs, Literacy Pro and Mathletics.
- teachers received additional release from face-to-face teaching to plan
quality Literacy and Numeracy programs using assessment data.
- The school heavily invested in data and evaluation of this data to support
students and their learning.

After evaluation, the next steps to support our students with this
funding will be:
- to analyse and adjust access to online learning platforms to suit student
needs
- to continue additional release from face-to-face teaching for planning and
program
- to provide training on the effective analysis and use of data

Early Action for Success (EAfS)

$343,026.00

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Marsden Road Public School through targeted
support in the lowest quartile of NAPLAN performance in literacy and
numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of Instructional Leader to build capacity of K-6 staff to deliver
targeted, evidence-based literacy and numeracy programs to improve
student outcomes, with particular focus on: improving pedagogy and
teaching practice; high-impact literacy and numeracy strategies; data
collection and analysis; curriculum delivery; and differentiation

The allocation of this funding has resulted in:
the allocation of two Deputy Principals Instructional Leaders (DPIL) to
support literacy and numeracy across the school. Staff and students
benefited from this funding through professional learning, quality teacher
mentoring and in class support.

After evaluation, the next steps to support our students with this
funding will be:
- to transition from the DPIL model with our new Assistant Principals
Curriculum and Instruction (APC&I).
- to increase funding by 0.2 to ensure two full-time  are available to maintain
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Early Action for Success (EAfS)

$343,026.00

professional learning, quality teacher mentoring and in class support.
- for APC&Is to continue mentor and support teachers as well as ensure
existing and new curriculum is confidently programmed, implemented,
assessed and reported upon.

QTSS release

$135,439.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Marsden Road
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Professional Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy
 • targeted professional learning to improve literacy and numeracy
 • release time for staff to support teacher mentoring

The allocation of this funding has resulted in:
- additional release time for teachers to engage in peer observations and
sharing of expertise.
- teachers developing professionally in literacy and numeracy with the
support of external consultants and  Instructional Leaders. The focus of this
training was to ensure all teachers, particularly teachers starting new at the
school, developed an understanding of the research which underpins the
pedagogical practices of the school and the effective delivery of these
practices in the classroom, ensuring consistency across the school.

After evaluation, the next steps to support our students with this
funding will be:
- to expand coaching practices that provide teachers with additional release
from face-to-face teaching. This time is to be spent understanding evidence-
based practice, observing accomplished peers and experts, participating in
team-teaching and engage in collegial discussion about teaching and
learning.
- to engage in the TEF validation process that deepens teacher
understanding of best practice and its application to daily teaching practice.

Literacy and numeracy intervention

$94,179.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Marsden Road Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Response to Intervention

Overview of activities partially or fully funded with this initiative
funding include:
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan

The allocation of this funding has resulted in:
the school using this resource funding, in combination with other funding
sources, to support students across the school. In 2021:
- 71 students received SLSO support (small group and individual support)
- 105 students received reading and writing 'boost group' support with the
aim of boosting an identified area of need
- 47 students received MiniLit reading intervention
- 70 students received MacqLit reading intervention
- 49 students received mathematics focus-group support

After evaluation, the next steps to support our students with this
funding will be:
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Literacy and numeracy intervention

$94,179.00

- to continue successful reading, writing and mathematics interventions for
individuals and groups
- to expand current interventions (boost groups, MiniLit and MacqLit) to
meet the needs of students that were affected by COVID interruptions
- to adjust mathematics focus-groups to ensure students requiring tier 2
intervention receive appropriate support

COVID ILSP

$230,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of additional staff to support student learning.

The allocation of this funding has resulted in:
2021 was a disrupted year with only 16 weeks possible for ILSP funding.
The school employed staff as trained tutors before and after school for
identified students.

After evaluation, the next steps to support our students with this
funding will be:
- to provide a different model of support that takes place before or during
school hours.
- to employ additional teachers and SLSOs to support students.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 371 367 347 375

Girls 359 354 351 359

Student attendance profile

School

Year 2018 2019 2020 2021

K 92.7 92.5 92.5 92.7

1 91.3 93.2 92.1 92.4

2 93 93.4 92.7 94.3

3 94.8 93.1 90.1 94.2

4 94 93.9 92.8 94.2

5 92.9 92.7 91.7 92.1

6 92.6 94.2 91.4 92.4

All Years 93.1 93.2 91.9 93.2

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Printed on: 29 June, 2022Page 17 of 24 Marsden Road Public School 4278 (2021)



Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 27.71

Literacy and Numeracy Intervention 0.84

Learning and Support Teacher(s) 1.9

Teacher Librarian 1.2

Teacher ESL 3.4

School Counsellor 1

School Administration and Support Staff 4.47

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,886,974

Revenue 7,882,475

Appropriation 7,751,999

Sale of Goods and Services 25,337

Grants and contributions 103,164

Investment income 1,675

Other revenue 300

Expenses -7,633,232

Employee related -6,694,862

Operating expenses -938,370

Surplus / deficit for the year 249,243

Closing Balance 2,136,217

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 51,935

Equity Total 1,555,303

Equity - Aboriginal 5,388

Equity - Socio-economic 781,644

Equity - Language 433,866

Equity - Disability 334,406

Base Total 5,071,805

Base - Per Capita 172,069

Base - Location 0

Base - Other 4,899,737

Other Total 874,343

Grand Total 7,553,387

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

Our students performed above expectations in NAPLAN for 2021. The highlights from NAPLAN include

The following results are examples of student performance across Year 3 and 5 NAPLAN in 2021. Students across Year
3 and 5 achieved excellent results in Reading, Writing, Spelling and Numeracy. Our expected growth was at a nine year
high in reading and our proficiency targets are above state averages.

 • Year 3 Writing and Spelling is less than the state percentage for below NMS
 • Year 5 Reading and Writing is less than the state percentage for below NMS
 • Year 3 and Year 5 Numeracy scores remain higher than the state percentage for below NMS
 • Year 3 Writing and Spelling were below the state percentage for at or below NMS
 • Year 5 Reading, Writing and Spelling were below the state percentage for at or below NMS
 • Year 3 Writing and Spelling proficiency are above the state percentage for proficiency
 • Year 5 Writing proficiency is above the state percentage for proficiency
 • Students achieving proficiency has maintained above 30% for the last four years in Year 3 Reading
 • A ten year high on average for percentage of students performing at proficiency in Reading
 • Only 13% of students achieved at or below NMS in Year 5 Reading
 • Nine year high for At or Above Expected Growth in Year 5 Reading
 • Only 2% of students had negative growth from Year 3 to Year 5 in Reading growth
 • A ten year high for percentage of students performing at proficiency in Reading
 • In 2021 there was a 14-point increase in students at proficiency when compared to 2019
 • Band six was 12 points above state and more than double SSG (Year 3 Writing)
 • Nine year high for percentage of students performing at proficiency
 • The percentage of students achieving Band 5 and 6 is outperforming SSSG and are similar to the State in Year 3

Spelling
 • Students achieving band 8 was higher than the state percentage in Year 5 Spelling
 • Proficiency in Numeracy is at a nine-year high
 • Proficiency has raised 20 points from 2019 to 2020 in numeracy
 • Nine year high for At or Above Expected Growth for numeracy
 • Only 1% of students had negative growth from year 3 to year 5 in Numeracy
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Parent/caregiver, student, teacher satisfaction

Each year our school surveys the students, community and staff using Tell Them from Me. The results and findings from
these surveys are listed below.

Our student feedback included
 • 88% of our students displayed positive behaviour at school.
 • 81% of our students showed increased effort while at school.
 • 74% of our students had positive relationships with friends
 • 89% of our students believed school was useful in everyday life
 • Over 90% of our students felt school pride
 • Students demonstrated positive teacher student relations and advocacy above NSW Govt Norms

Our staff feedback included
 • The leadership team have taken time to observe teaching and give effective feedback which was well received by

all staff
 • Staff share lesson ideas and plans and discuss learning with other teachers
 • Staff demonstrated they are clear on what is expected and give feedback to students to improve learning
 • Staff used Individual Learning Plans to set goals for students with special learning needs
 • Staff set challenging and visible goals

Our staff consistency ranked our school higher than the rest of NSW schools across
 • Leadership (7.6 rating compared to the state average of 7.1) through leaders helping to improve my teaching,

school leaders taking the time to observe my teaching and leaders helped teachers establish challenging and
visible learning goals for students.

 • Collaboration (8.4 rating compared to the state average of 7.8) through teachers working together in developing
common learning opportunities, discussing strategies that increase student engagement and through talking
through learning goals with other staff members.

 • Learning Culture (8.5 rating compared to the state average of 8.0) through setting high expectations for student
learning, discussing learning goals with students, giving students written feedback on their work and effectively
monitoring the progress of students in their classroom.

 • Data informs practice (8.4 rating compared to the state average of 7.8) through using results from formal
assessments to inform lesson planning, extensively use data in classrooms and giving students feedback on how
to improve their performance.

 • Teaching Strategies (8.6 rating compared to the state average of 7.9) through students being clear about what is
expected of them, linking new concepts to previously mastered skills and knowledge and help set challenging
goals.

Our community and parents feedback included
 • Parents liked that written information was clear and in plain language and they felt welcome at our school.
 • Parents liked that staff informed them of concerns around behaviour and were well informed of student progress

via school reports.
 • Parents like that their child/children were always encouraged to their best work and that teachers had high

expectations at all times.
 • School rules and behaviour expectations were clear, and teachers maintained excellent classroom behaviour.
 • Parents felt their children were safe at school and that teachers helped students who needed extra support.

Our parents consistently scored our school higher that the rest of the NSW schools across
 • Feeling welcome at school (7.7 rating compared to the state average of 7.4)
 • Parents are well informed (7.5 rating compared to the state average 6.6)
 • The school supports student learning and positive behaviour (8.1 rating compared to the state average of 7.7 )
 • Our school is safe and inclusive (8.2 rating compared to the state average of 7.4)
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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