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Introduction

The Annual Report for 2021 is provided to the community of Moree East Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Moree East Public School
Adelaide St
Moree, 2400
www.moreeeast-p.schools.nsw.edu.au
moreeeast-p.school@det.nsw.edu.au
6752 1798

Message from the principal

On 9 December, 2021 our school participated in external validation (EV). EV provided an opportunity to reflect and refine
our practices using the School Excellence Framework. From an analysis of the EV evidence, it was clear that Moree East
Public School is committed to excellence in equity in education, with a strong focus on learning culture within an
environment of knowing, valuing and caring for students. The school is constantly working towards building high
expectations with all key stakeholders and providing quality and engaging learning experiences for students to connect,
succeed and thrive. From the analysis of our evidence presented within the EV it was determined that we were Excelling
in six of the fourteen Elements: Wellbeing, Professional standards, Learning and development, Educational leadership,
School resources and Management practices and processes.

COVID-19, major flooding and a mice plague impacted the school last year. These situations had obvious negative
impacts on teaching, learning and attendance continuity. However, they also provided opportunities to think differently
and implement innovative practices to achieve positive outcomes for our whole school community.

Our innovative wellbeing practices and programs are extensive and highly supportive of the success of the 'whole child'.
These initiatives are not implemented in isolation; they are strategically aligned to support an holistic approach to whole
school improvement. As a result, a more innovative learning culture has been realised through the cafeteria initiative
which is aligned to Gomeroi culture and Gamilaraay Language teaching and learning; Yoga, Movement and Mindfulness
and Positive Behaviour for Learning (PB4L). These highly successful interventions have had a joint impact on student
health, wellbeing, social/emotional development, learning and engagement. These interventions are underpinned by a
strong set of values integrated into all aspects of school life. As a result, the school received the Secretary's School
Achievement award 2021 for the Learning for Life Cafeteria initiative.

The school's profile and positive whole school culture has continued to improve throughout 2021, informed by feedback
from surveys, meetings and testimonials, and increased numbers of community partners actively learning, leading and
engaging with our school. The impacts of this leadership for improvement are sustained yearly enrolment growth,
positive suspension data, staff retention and growth, stronger community connections, and student improvements in
engagement and learning.
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School vision

Moree East Public School leads future-focussed, culturally-responsive and inclusive evidence-based practices to
empower our whole school community to be productive, healthy and successful individuals.

School context

Moree East Public School is a Connected Communities primary school located in north west New South Wales and
stands proudly on Gomeroi Country. We have a current enrolment of 198 students. School numbers have increased over
the past four years which is a positive trend considering that town population and other local school enrolments have
decreased. Due to the transient nature of our school community, numbers can fluctuate throughout a year. We anticipate
that this trend will continue in the future. 87% of our student population identify as Aboriginal. Our FOEI is 206 and
ICSEA 670, identifying us as a low socio-economic rural and remote school demographic.

Moree East Public School is committed to excellence in equity in contemporary education. There is a strong ethos of
inclusion and commitment to education of the whole child through the provision of quality education and welfare
practices. We value a culture of teamwork, with community involvement encouraged in all aspects of school life.

Moree East Public School has modern facilities, is well resourced and focuses on utilising the broader learning
environment to maximise student engagement. Current initiatives include - Early Action for Success; Visible Learning,
Gomeroi Culture and Gamilaraay Language; STEM education, SMART Spelling, Cafeteria Initiative and Yoga,
Mindfulness and Movement.

The Connected Communities strategy positions Moree East Public School as a community hub. It broadens the influence
of the community and school leadership, to play a role in the delivery of key services and in supporting children
throughout their schooling.

The Schools as Community Centres (SaCC) initiative supports families with their children from birth to 8 years of age
through proactive early intervention programs and cross agency partnerships. Under the strategy a number of initiatives
operate at Moree East Public School. These include supported playgroups, transition to school, parent cooking classes,
daily breakfast club, community garden and specialist services.

Through our situational analysis, we have identified the need to move towards deeper reflective practices based on
quality data analysis. Within our first Strategic Direction we will look to embed reflective practices not just in school
planning, but also in all teaching and learning practices to improve student learning outcomes in literacy and numeracy.
This reflective practice will involve a consistent use of data to inform all processes and practices across the school and
ensure students achieve expected growth and attainment in their learning. Along with ensuring that the individual needs
of students are being met, we will also invest in teacher professional development, collaborative practice and feedback to
build capacity and capability that leads to school-wide improvement.

The second Strategic Direction will focus on collaboratively developing and implementing clear and consistent whole
school attendance processes to improve school attendance. This will include ensuring that parent/carers and community
are involved in decision making and have a clear understanding of the purpose and outcomes expected from attendance
initiatives within the school. Additional school staff and use of school funds and resources will be utilised to improve
attendance outcomes for students.

The final Strategic Direction focusses specifically on the engagement, health and wellbeing of our students, staff, parents
and carers. We are committed to working in partnership to improve outcomes for our students and school community.
Whole school policies and processes, initiatives and resources will ensure, not only that the individual learning needs of
our students are met but that we are using best practice, embedding high expectations and are responsive to student
and community needs.

Printed on: 20 June, 2022Page 3 of 33 Moree East Public School 4118 (2021)



Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Excelling

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student achievement, we will respond to individual learning needs through effective teaching
programs that show evidence of differentiation, quality assessment and feedback practices.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective use of data
 • Making Learning Visible

Resources allocated to this strategic direction

Beginning teacher support: $29,690.00
Professional learning: $18,532.06
Literacy and numeracy: $6,621.37
Aboriginal background: $387,083.20
Low level adjustment for disability: $163,500.17
Learning and Engagement Centre - Staffing: $85,001.23
Early Action for Success (EAfS): $171,513.00
Socio-economic background: $480,976.07
Learning and Engagement Centre - Resources: $25,000.00
Literacy and numeracy intervention: $23,544.78
QTSS release: $30,944.57

Summary of progress

A strategic approach to improving teacher management and practice was achieved through the provision of whole school
professional learning, evidence-based quality teaching practices, strong instructional leadership and more focused
collection and analysis of data to inform improvements in teaching and learning. The school engaged in an external
validation process and were validated at meeting the data skills and use targets, which remains a focus for continued
improvement.

There was a greater emphasis on evidence-based whole school approaches to learning and a whole school assessment
schedule to ensure consistency of practice. Visible Learning and Aboriginal and Torres Strait Islander Mathematics
Alliance (ATSIMA) professional learning was implemented to promote an innovative and successful teaching and
learning culture. Learning intentions and success criteria, with exemplars, supported visibility of attainment of
expectations. Explicit, timely feedback with students communicated high expectations of learning and how to improve.
Staff reported that professional learning built their capacity to personalise teaching and meet student needs via exit slips,
'walk throughs' and observations, testimonials and surveys.

The school met or exceeded all targets for SEF elements and themes, as indicated through the external validation
process. There were some positive NAPLAN results, particularly with exceeding or meeting expected growth,
achievement in top three bands and Kindergarten Understanding Texts data. However, overall NAPLAN achievement in
the top two bands and Kindergarten numeracy targets were not met and continue to be a focus.

Next Steps:
 • Targeted professional learning to build understanding and implementation of quality assessments and literacy and
numeracy programs.
 • Continued professional learning on data analysis and data literacy.
 • Classes, teachers and support staff employed to support the individual needs of students.
 • Greater feedback from students on teaching practice and peer assessments to inform improved teaching and learning.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement
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NAPLAN - BANDS
 • At least 12% of Aboriginal students in
years 3 & 5 achieve in the top three
bands in reading.
 • At least 7% of students in years 3 & 5
achieve in the top two bands in reading.
 • At least 15% of Aboriginal students in
years 3 & 5 achieve in the top three
bands in numeracy.
 • At least 5% of students in years 3 & 5
achieve in the top two bands in
numeracy.

Exceeded: 17.5% of Aboriginal students in years 3 & 5 achieved in the top
three bands in reading

Working towards: 2.6% of students in years 3 & 5 achieved in the top two
bands in reading

Working towards: 2.2% of students in years 3 & 5 achieved in the top two
bands in numeracy

Working towards: 10.81% of Aboriginal students in years 3 & 5 achieved in
the top three bands in numeracy

Reading & Numeracy - School
 • At least 65% of Kindergarten students
demonstrate achievement of the end of
year level for Understanding Texts.
 • At least 65% of students K-6 achieve
or exceed expected growth in reading
using PLAN2 data and syllabus
outcomes.
 • At least 65% of Kindergarten students
demonstrate achievement of the end of
year level for Quantifying Numbers and
Additive Strategies in numeracy.
 • At least 65% of students K-6 achieve
or exceed expected growth in
numeracy using PLAN2 data and
syllabus outcomes.

Met: 100% of Kindergarten students demonstrated achievement in
Understanding Texts at Level 3; 47 % demonstrated achievement at Level 4
and 0% demonstrated achievement at Level 5. (PLAN2 data)

K-6 expected growth in reading not measured in 2021. This will be a focus
for 2022-2023 using baseline data established in 2021/2022.

Working towards: 21% of Kindergarten students demonstrated achievement
at Level 5 in Quantifying Numbers

Working towards: 64% of Kindergarten students demonstrated achievement
at Level 1 in Additive Strategies

K-6 expected growth in numeracy not measured in 2021. Will be a focus for
2022-2023 using baseline data established in 2021/2022.

SEF
 • SEF element 'Data skills and use':
Themes "Data Use in teaching & Data
Analysis'- sustaining and growing
 • SEF element 'Learning &
Development': Theme 'Collaborative
Practice and Feedback' - Sustaining
and growing
 • SEF element 'Effective classroom
practice': Theme 'Feedback'- sustaining
and growing.
 • SEF element 'Curriculum': Themes
'Teaching and Learning Programs &
Differentiation' - sustaining and growing
 • SEF element 'Assessment': Themes
'Student engagement & Whole school
monitoring of student learning' -
sustaining and growing

In our External Validation completed in November 2021 we were validated
as follows:

Met: * Data Skills & Use - Sustaining and Growing (EV Panel)

Themes (School evaluation): Data use in teaching - Sustaining and Growing
& Data Analysis - Sustaining & Growing

Exceeded: * Learning & Development - Excelling (EV Panel)

Themes (School evaluation): Collaborative Practice - Sustaining & Growing
& Feedback - Sustaining & Growing

Met: * Effective Classroom Practice - Sustaining and Growing (EV Panel)

Theme (School evaluation): Feedback - Sustaining & Growing

Met: * Curriculum - Sustaining & Growing (EV Panel)

Themes (School evaluation): Teaching & learning programs - Sustaining &
Growing and Differentiation - Sustaining and Growing

Met: * Assessment - Sustaining & Growing (EV Panel)

Themes (School evaluation): Student engagement - Delivering and Whole
School monitoring of student learning - Sustaining and growing

Connected Communities Key
Deliverables
 • Aboriginal students are increasingly
achieving at or above national minimum
standards and overall levels of literacy
and numeracy achievement are
improving.
 • Staff report that professional learning
opportunities build their capacity to
personalise their teaching to meet the
learning needs of all students in their

Working towards: Aboriginal students are increasingly achieving at or above
national minimum standards in literacy and numeracy

Working towards: Aboriginal students overall levels of literacy and
numeracy achievement are improving.  (NAPLAN data)

Met: Staff survey data indicated that 75% of teachers agreed or strongly
agreed that they had the skills and confidence to meet the needs of
students with disabilities or special needs (TTFM 2021)

Met: Staff survey data indicated that professional learning provided to

Printed on: 20 June, 2022Page 6 of 33 Moree East Public School 4118 (2021)



class. teachers in 2021 built their capacity to personalise teaching to meet the
needs of all students in their class (School data - feedback and exit slips
2021)

Walking Together, Working Together
DoE & AECG Partnership Agreement
2020-2030
 • Staff will demonstrate that they
believe the parents of Aboriginal
students have high aspirations for their
children; and that they believe the
Aboriginal students they teach are able
to achieve their aspirations

Met: Through the analysis of student (TTFM), parent (Yarn-ups and
surveys) and staff (feedback/surveys) data it is clear that staff have a strong
belief in parents of Aboriginal students having high aspirational goals for
their children and that Aboriginal students are able to achieve their goals.
100% of students have Personalised Learning Pathway Goals (PLPs) that
are developed individually with students, parent/carers, and support staff.
This approach builds engagement and understanding between the school
and home, improving the reciprocal understanding of student learning to
strengthen outcomes.  Literacy, numeracy and personal aspirational goals
are monitored continuously throughout the year with adjustments made to
support each child to achieve these goals. Professional learning, coaching
and mentoring for staff occurs to ensure continuous improvement and
reflection to support improvements in teaching practice and student
learning.

NAPLAN - Expected Growth
 • At least 38% of students achieve
expected growth in reading.
 • At least 25% of students achieve
expected growth in numeracy.

Exceeded: 61.54% of students achieved expected growth in reading

Met: 25% of students achieved expected growth in numeracy
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Strategic Direction 2: Attendance

Purpose

In order to improve student attendance and ensure every student maximises their learning potential, we will work
collaboratively to implement consistent and systematic processes that are supportive and responsive to individual and
whole school community needs.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Attendance

Resources allocated to this strategic direction

Integration funding support: $11,338.56
Aboriginal background: $92,433.55
Socio-economic background: $17,248.85

Summary of progress

Attendance data was collected frequently and closely monitored to inform our directions.  A variety of systematic
processes and initiatives were implemented proactively to engage and support students and families to ensure
attendance does not impact on learning outcomes. The employment of a Learning and Engagement teacher; and data
obtained from the school's cafeteria initiative, breakfast club and use of the school bus were attributed to supporting
attendance improvements. COVID and flooding significantly impacted student attendance improvement throughout 2020
and 2021, yet there were some small gains in reducing late arrivals and unexplained partial absences in 2021. The
school met the SEF attendance progress measure as indicated through external validation. However, overall student
attendance rates were 10% below state expectations which continues to be a focus for improvement.

Next Steps:
 • Consultation with parents/carers, students, staff and local organisations to support improved attendance initiatives.
 • Employment of a teacher dedicated to supporting attendance data collection/analysis, monitoring, engagement with
families in consultation with AEO, SLCE and EP.
 • Continuation of wellbeing initiatives to support attendance including: 'bun bun' bus, 'Learning for Life' cafeteria program
and daily breakfast club.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

System Targets
 • Increase proportion of students
attending >90% of the time to the lower
bound target of 49% (2020 was 25%)
 • Decrease proportion of students
attending <80% of the time by 5% (54%
in 2020)

Working towards: 35.73% of students attended >90% of the time. This was
an increase of 10.73% from 2020.

Working towards: 58.7% of students attended <80% of the time.

COVID and flooding significantly impacted on student attendance and our
ability to implement school improvement plan activities in 2021.

School Targets
 • Parent/carer & student survey data
on the importance of school attendance
& attendance strategies/initiatives is
collected & analysed to determine
future actions
 • Parents/Carers are aware of and
understand DoE & school attendance
procedures
 • School data shows a 5% reduction in

Working towards: Parent/carer and student survey data on the importance
of school attendance and school strategies/initiatives was collected and
analysed to determine future priorities and actions.

Working towards: From analysis of parent/carer feedback on awareness
and understanding of DoE and school attendance procedures this will be a
continued focus area.

Working towards: School attendance data shows a small reduction in the
number of late arrivals in 2021 compared to 2020.
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late arrivals from 2020
 • School transport support provided to
assist parent/carers of identified
students in getting to/from school
 • Attendance initiatives are reflective of
community needs
 • Reduction in number of unexplained
full day and partial attendances by 5%
from 2020
 • School attendance
procedures/processes are reviewed
and changes made to ensure accurate
data collection, consistent application of
processes and to support staff,
parent/carers in understanding their
school attendance responsibilities

Met: School transport support was provided through the 'bun bun' bus in
2021 with up to 38 students accessing the morning service and up to 21
students accessing the afternoon service per day.  With ongoing school
support for families to accessing alternative transport options and to build
their capacity to support their child's attendance 'bun bun' bus use reduced
over time ('bun bun' bus data).

Working towards: From analysis of parent/carer, student and staff data on
current attendance initiatives it was determined that they are reflective of
community needs.

Working towards: The number of unexplained full days increased in 2021
from 2020. This is attributed to the significant impact that COVID had on
families and attendance throughout 2021.

Working towards: School attendance data shows a small reduction in
unexplained partials in 2021 compared to 2020.

Working towards: In 2021 school attendance procedures/processes were
reviewed and changes made to ensure greater accuracy in data collection,
consistency in application of processes and professional learning provided
for staff. This will be a continued focus for 2022.

SEF

SEF element 'Learning Culture: Theme
of Attendance - sustaining and growing

In our External Validation completed in November 2021 we were validated
as follows:

Met: * Learning Culture - Sustaining and Growing (EV Panel)

Theme (School evaluation): Attendance - Sustaining and Growing

Connected Communities Key
Deliverables

Attendance rates for Aboriginal
students are equal to the state average.

Working towards: The State average attendance rate for Semester 1 was
88.9% (SCOUT) and the school attendance rate was 78% (ACARA).
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Strategic Direction 3: Connected Learning Communities

Purpose

In order to improve engagement, health and wellbeing outcomes for our students and school community we will work in
partnership with the whole school community to implement evidence-based processes and initiatives that are responsive
to the needs of our school community.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Engagement, Health and Wellbeing

Resources allocated to this strategic direction

Integration funding support: $58,125.44
School support allocation (principal support): $13,604.80
Healing & Wellbeing Funding: $71,000.00
NSCP - National School Chaplaincy Program: $20,280.00
Socio-economic background: $9,096.94
Location: $23,923.51
Aboriginal background: $90,853.43
Senior Leader Community Engagement - CC Staffing: $125,396.00
Early Years Initiative - Staffing: $67,270.20

Summary of progress

The school models high expectations with high support; engage our whole school community hub in education and
ensure all key initiatives are purposeful, interrelated and focused on high impact improvement, with students being at the
centre of all decision making.  Engagement, health and wellbeing outcomes for students and our school community were
significantly improved through the holistic implementation of the 'Learning for Life' Cafeteria, aligned to Gomeroi culture
and Gamilaraay Language teaching and learning; Yoga, Movement and Mindfulness and Positive Behaviour for Learning
(PB4L). The school received the Secretary's School Achievement award 2021 for the cafeteria initiative for its impact on
'whole child' outcomes. This prestigious award recognised the school as a leader for its impact of continuous
improvement over time in the areas of learning, wellbeing and school engagement.

The early identification of student needs and interventions was strongly supported by our early learning and transition to
school programs. Comprehensive data analysis indicated consistent improvements in parent/carer engagement, cross
agency partnerships and attraction of specialist services, including speech pathology.  This strong collaborative approach
has greatly supported the continuity of learning to Kindergarten and engagement of student and families. Participation
rates have grown and resulting enrolments have increased every year over the past four years with 173 enrolments in
2020 and 198 at the end of 2021. The school's journey of improvement has impacted the positive growth in enrolments
over the last five years.

Quality professional learning with instructional leadership support is evident and remains a high priority for continued
whole school improvement. Parents/Carers, community and Department of Education testimonials indicate a high level of
satisfaction and recognise the positive impact of school leadership, culture and improvement. Leading whole school
improvement is closely aligned to School Improvement Plan (SIP) directions, the Connected Communities strategy key
deliverables, and strategic financial management to maximise and focus available resources for successful
implementation and student improvement.

The school was validated in 2021 at excelling in all SEF target elements ie Wellbeing, Educational Leadership and
Management Practices. The school exceeded, and were above State, in three out of five wellbeing targets. Improvement
targets for the remaining two targets were not met due to the high level of attainment already achieved. ie 100% and
97% students strongly agreeing or agreeing on these targets left little or no room for improvement.

Analysis of the strength of our planned approach to engagement, learning and wellbeing through our Schools as
Community Centres (SaCC) programs, transition to school programs, speech and language program, Culture and
Language, professional learning, evidence-informed teaching practices, 'Learning for Life' cafeteria initiative and Yoga,
Movement and Mindfulness initiatives, indicates continuation of these as key priorities in our SIP.

Next steps:
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 • Continuation of the 'Learning for Life' cafeteria initiative; Yoga, Movement and Mindfulness for staff and students,
speech and language program, Culture and Language program, Transition to school program and Positive
Behaviour for Learning with an emphasis on data collection and analysis for positive impact on student and
community outcomes.

 • Provision of professional learning and leadership opportunities to support improved communication and
engagement with parents/carers and community to improve student wellbeing, engagement and learning
outcomes.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Wellbeing - TTFM
 • Proportion of students with positive
wellbeing(advocacy, belonging &
expectations) exceeds the agreed 2021
lower bound target of 94%

Working towards: Proportion of students with positive wellbeing was 89.88%
for 2021 which is below the lower bound target of 94%.

Student Wellbeing Targets
 • Proportion of students reporting
Expectations of Success meets the
NSW Govt 2020 norm of 8.7
 • Proportion of students reporting
Advocacy meets the NSW Govt 2020
norm of 7.7
 • Proportion of students reporting
Sense of Belonging at School exceeds
NSW Govt 2020 norm of 81%
 • Improvement by 10% of Aboriginal
students report they Strongly Agree that
they feel good about their culture when
at school
 • Improvement by 10% of Aboriginal
students that Strongly Agree that their
teachers have a good understanding of
their culture

From the Tell Them From Me (TTFM) 2021 Survey:

Exceeded: In Advocacy at school the proportion of students indicating
positive advocacy at school was 93% which exceeded the 2021 state (70%)
and SSG (82%)

Exceeded: In Expectations for Success the proportion of students indicating
positive expectations for success was 91% which exceeded the 2021 state
(85%) and SSG (88%)

Exceeded: In Sense of Belonging the proportion of students indicating
positive expectations for success was 86% which exceeded the 2021 state
(65%) and SSG (73%)

Working towards: 3% of students reported that they strongly agreed and
97% agreed that they feel good about their culture when at school

Working towards: 5% of students reported that they strongly agreed and
92% agreed that teachers have a good understanding of their culture

Engagement/ Satisfaction Measures
 • Parents/carers, students and staff
data/feedback is collected and
analysed to inform the
progress/success/satisfaction with
school-based wellbeing and
engagement initiatives
 • School initiatives support student
needs eg. speech, cafeteria, school
partnerships, SaCC program
 • Management and administrative
practices and processes are reviewed
to support efficient and effective service
delivery
 • School resources are allocated and
used effectively to support school-
based wellbeing, engagement & SACC
initiatives

Met: Parent/carer (yarn-ups and surveys), students (TTFM) and staff
(data/feedback) was collected and analysed to inform
progress/success/satisfaction with school-based wellbeing and engagement
measures.

Met: We model high expectations with high support; engage our whole
school community hub in education and ensure all key initiatives are
purposeful, interrelated and focused on high impact improvement, with
students being at the centre of all decision making.

Met: Community feedback has supported improved administrative systems
and processes which have become embedded in our school practices.
These systems have improved the effectiveness and efficiency of service
delivery over time.

Met: To ensure student improvement school resources have been allocated
and used effectively to ensure successful implementation of school-based
wellbeing, engagement & SACC initiatives.

SEF
 • SEF element 'Wellbeing' - Theme:
Individual Learning Needs - sustaining
and growing
 • SEF element 'Educational
Leadership' - Theme: Community

In our External Validation, completed in November 2021, we were validated
as follows:

Met: Wellbeing - Excelling (EV Panel)

Theme (School evaluation): Individual Learning Needs - Sustaining and
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Engagement - sustaining and growing
 • SEF element 'Management Practices'
- Theme: Community Satisfaction -
sustaining and growing

Growing

Exceeded: Educational Leadership - Excelling (EV Panel)

Theme (School evaluation): Community Engagement - Sustaining and
Growing

Exceeded: Management Practices and Processes - Excelling (EV Panel)

Theme (School evaluation): Community Satisfaction - Sustaining and
Growing

Connected Communities Key
Deliverables
 • Aboriginal children are increasingly
developmentally ready to benefit from
schooling - in their physical health,
social competence, emotional maturity,
language and cognitive skills and
communication
 • Aboriginal families and community
members are actively engaged in the
school
 • Aboriginal parents and carers report
that service delivery from the school
site is flexible and responsive to their
needs
 • Aboriginal students and communities
report that the school values their
identity, culture, goals and aspirations
 • Staff report that professional learning
opportunities build their understandings
and connections with the community

Working towards: Through a spiral of inquiry approach, data showed our
students were not individually or collectively 'ready to learn'.  Innovative
ways to support learning, health, wellbeing and engagement were identified
with our Transition to School and Schools as Communities Centre programs
refined to address these needs.

Working towards: Due to impacts of COVID opportunities for active
engagement by families and community were significantly reduced.

Working towards: Analysis of parent/carer feedback and engagement with
the school indicated that the school is highly flexible and responsive to their
needs (SaCC data, Enrolment data, Testimonials).

Met: 99% of students agreed or strongly agreed that they felt good about
their culture when at school and 91% agreed or strongly agreed that
teachers had a good understanding of their culture (TTFM).

Working towards: 83% of teaching staff agreed or strongly agreed that they
have the knowledge required to engage with students on Aboriginal culture
and histories and 83% agreed or strongly agreed that they were confident in
their capacity to meet the needs of Aboriginal and Torres Strait Islander
students (TTFM).

Walking Together, Working Together
DoE & AECG Partnership Agreement
2020-2030
 • Aboriginal students find school to be
engaging, culturally safe places to learn
 • Aboriginal students believe that they
can succeed at school and they do
succeed
 • Aboriginal students are confident in
their heritage, cultures and languages
 • Every student in our school
understands the heritage and culture of
the Aboriginal Peoples on whose land
they live.
 • Parents and carers of Aboriginal
children find schools welcoming and
respectful places
 • Aboriginal children will become
proficient in the language of their
Country/Culture or of others (with
permission)
 • The school will demonstrate that they
value and respect the identity, culture,
heritage and languages of their
Aboriginal students

Working towards:  82% of students recorded they felt accepted and valued
by their peers and others compared to 81% for the NSW Government norm
(TTFM).

Working towards: 86% of students recorded a positive growth orientation
(set challenging goals and aimed to do their best) compared to 79% for the
NSW Government norm (TTFM) and 100% of students valued schooling
outcomes (believe schooling is useful and has a strong bearing on their
future compared to 96% for the NSW Government norm (TTFM).

Met: In Aboriginal students being confident in their heritage, culture and
languages at school, 100% of students agreed or strongly agreed that they
felt good about their culture when at school (TTFM).

Met: Culture and Language is embedded within our school culture and
school curriculum. Every student participates in the Yulu-gi Banay '
tendance' Culture and Language program.

Working towards: Analysis of parent/carer feedback and engagement with
the school indicated that the school is welcoming and respectful (SaCC
data, Enrolment data, Testimonials).

Working towards: Through the Yulu-gi Banay ' tendance' Culture and
Language program every day, every child learns and uses Gamilaaray
language.

Met: Analysis of parent/carer, student, staff feedback indicated that the
school highly values and respects the identity, culture, heritage and
language of Aboriginal students.

Printed on: 20 June, 2022Page 12 of 33 Moree East Public School 4118 (2021)



Funding sources Impact achieved this year

Integration funding support

$69,464.00

Integration funding support (IFS) allocations support eligible students at
Moree East Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Attendance
 • Engagement, Health and Wellbeing

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of School Learning Support Officers to provide additional
support for students who have moderate to high levels of learning and
wellbeing needs across a range of environments and school-based
programs in the areas of: curriculum access, engagement, culture and
language, wellbeing and attendance.

The allocation of this funding has resulted in:
- improvements in outcomes for identified students with specific needs in the
areas of: learning, engagement, wellbeing and attendance
- intensive learning and behaviour supports for identified students

After evaluation, the next steps to support our students with this
funding will be:
In 2022 funding will continue to be used to employ School Learning and
Support Officers to support the specific needs of identified students across
K-6.

Socio-economic background

$507,321.86

Socio-economic background equity loading is used to meet the additional
learning needs of students at Moree East Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Making Learning Visible
 • Effective use of data
 • Attendance
 • Engagement, Health and Wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional teachers to provide additional classes above
establishment and reduce class sizes to support learning and engagement
 • employment of part-time School Learning Support Officers to provide in-
class, targeted literacy support for students K-6
 • employment of a part-time Community Liaison Officer to support the
Schools as Communities program implementation.
 • additional staff release for professional learning and mentoring with the
Assistant Principal - Visible Learning and Deputy Principal - Instructional
Leader
 • employment of a part-time Attendance Teacher to manage attendance
initiatives and monitor student attendance

The allocation of this funding has resulted in:
- improvements in outcomes for students K-6 in the areas of: learning
(literacy and numeracy focus areas), engagement, wellbeing and
attendance
- enhanced teaching and learning opportunities and personalised support for
students through smaller/additional classes
- enhanced goal setting, monitoring and reporting for students and
parents/carers through enhanced Personalised Learning Pathway Plans
- improved data collection, analysis, monitoring of student attendance and
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Socio-economic background

$507,321.86

engagement with families to support continued focus and refinement of
attendance processes and improvements in school attendance rates
- teachers demonstrating improved understanding and confidence with
using visible learning strategies to support student learning

After evaluation, the next steps to support our students with this
funding will be:
Due to the positive impact that additional teaching and non-teaching staff
has had on improving student learning and wellbeing outcomes, we will
continue to use this funding to 1) employ additional teachers to support
smaller/additional classes 2) employ School Learning Support Officers to
support student learning and engagement, focussing specificially on literacy,
numeracy and wellbeing/engagement supports 3) release teachers to
engage in professional learning that supports improvements in student
learning and engagement outcomes.

Aboriginal background

$570,370.18

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Moree East Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective use of data
 • Attendance
 • Engagement, Health and Wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • employment of part-time School Learning Support Officers to deliver
personalised support for Aboriginal students in the areas of literacy and
numeracy
 • employment of part-time School Administration Officer to support with
student wellbeing, including the Breakfast Club and School Cafeteria
Initiative.
 • staffing release to support development and implementation of
Personalised Learning Plans
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process
 • engaging an Aboriginal Education Officer (AEO) to support attendance
monitoring and facilitate improved understanding of the importance of
regular school attendance
 • engaging an Aboriginal Education Officer (AEO) and Aboriginal identified
SLSOs to provide targeted support to identified students in the areas of
wellbeing, curriculum access and engagement

The allocation of this funding has resulted in:
- improvements in outcomes for students K-6 in the areas of: learning
(targeted literacy and numeracy support), engagement and wellbeing
- improved student wellbeing outcomes through the provision of the
'Learning for Life' cafeteria initiative and daily Breakfast Club
- increased numbers of families/community members accessing and
engaging in on-site SaCC programs
- refined attendance procedures that are reflective of parent/carer and
student needs and improved communication between families and the
school
- teachers demonstrating improved understanding and confidence with
collecting, analysing and using student data to support student learning

After evaluation, the next steps to support our students with this
funding will be:
Due to the positive impact that the employment of additional non-teaching
staff, release of teachers for professional learning and the engagement of
Aboriginal Education Officers (AEOs) have had on improving student
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Aboriginal background

$570,370.18

learning and wellbeing outcomes, we will continue to use this funding to 1)
employ School Learning Support Officers to support student learning and
engagement focussing specifically on literacy, numeracy and
wellbeing/engagement supports 2) release teachers to engage in
professional learning that supports improvements in student learning and
engagement outcomes 3) utilise AEOs to support our school community in
student support, parent/family and community engagement and 4)
employment of non-teaching staff to support with the continued
implementation of the SaCC program and school wellbeing initiatives,
including the daily Breakfast Club and 'Learning for Life' cafeteria.

Low level adjustment for disability

$163,500.17

Low level adjustment for disability equity loading provides support for
students at Moree East Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective use of data

Overview of activities partially or fully funded with this equity loading
include:
 • employment of a Learning and Support Teacher at Deputy Principal level
to manage Learning Support across K-6 and to support teachers to
differentiate the curriculum and develop resources and classroom activities
resulting in improvement for students with additional learning needs
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the specific needs of identified students

The allocation of this funding has resulted in:
- enhanced support for staff, students and parents/carers through funding of
LST Co-ordinator at Deputy Principal level to lead and manage the learning
and wellbeing for students across K-6 with additional support needs.
- improved learning and wellbeing outcomes for students across K-6 through
DP-LST provision of 1) professional learning for staff on adjustments,
specific supports and individual student monitoring 2) continuous review and
improvement of LST processes in response to feedback 3) enhanced
data/evidence collection and sharing of information to support students
throughout the year as well as at specific transition points and 4)
development of network of specialist staff (internal and external) to support
students with moderate and high needs of support.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 funding will continue to be used to employ the Learning and Support
Teacher at Deputy Principal level to lead and manage the learning and
wellbeing for students across K-6.

Location

$23,923.51

The location funding allocation is provided to Moree East Public School to
address school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement, Health and Wellbeing

Overview of activities partially or fully funded with this operational
funding include:
 • additional staffing to run a daily after school care program to support
parent/carers
 • promotional materials for the Kindergarten transition program including
brochures and Kindergarten back-packs

The allocation of this funding has resulted in:
- enhanced support for working and rural parents/carers through the
provision of an after-school care program with a qualified teacher co-
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Location

$23,923.51

ordinating program activities for students.
- positive impact on increasing Kindergarten enrolments through promotion
of the transition program and support for parent/carers by providing a school
back-pack to K transition program students.

After evaluation, the next steps to support our students with this
funding will be:
In response to the needs of the school community and to support
parent/carers, we will continue to to employ an after-school care program
teacher in 2022.

Professional learning

$18,532.06

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Moree East
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective use of data
 • Making Learning Visible

Overview of activities partially or fully funded with this initiative
funding include:
 • staffing release to undertake targeted professional learning in the
following areas: 1) assessment and data tracking 2) Visible Learning 3)
Aboriginal and Torres Strait Islander Mathematics Alliance (ATSIMA) and 4)
National Learning Progressions, PLAN2 and K-2 English and mathematics
syllabus

The allocation of this funding has resulted in:
- improved staff understanding of, and confidence in, using data to inform
practice through provision of targeted and supported professional learning at
whole-school, stage and individual level.
- Visible Learning strategies implemented across K-6 with Learning
Intentions and Success Criteria and student differentiated goals developed,
displayed, discussed, monitored and reviewed for learning success and
continuous improvement.
- collaborative practice and feedback have informed improvement of teacher
capacity in teaching and classroom management.
- connecting Aboriginal and Torres Strait Islander histories and cultures to
the teaching and learning of mathematics which has resulted in improved
teacher understanding and positive student engagement and improved
learning outcomes.
- whole school learning has promoted knowledge, understanding and skill
sharing which has resulted in more rigorous academic discourse regarding
goals, pedagogical practice, and impact on student learning outcomes.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 we will continue to provide professional learning to staff in the areas
of: 1) assessment and data tracking 2) Visible Learning 3) Aboriginal and
Torres Strait Islander Mathematics Alliance (ATSIMA) and 4) National
Learning Progressions, PLAN2 and K-2 English and mathematics syllabus

Beginning teacher support

$29,690.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Moree East Public School during their
induction period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective use of data
 • Making Learning Visible

Overview of activities partially or fully funded with this initiative
funding include:
 • engagement of an Acting Assistant Principal - Beginning Teacher (APBT)
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Beginning teacher support

$29,690.00

to support beginning teachers with developing an understanding of data use
to inform planning, develop adjustments and respond to the individual needs
of learners
 • release for beginning teachers to work with the Acting Assistant Principal -
Beginning Teachers and the Deputy Principal - Instructional Leader

The allocation of this funding has resulted in:
- beginning teachers feeling highly supported and having greater confidence
in using data to inform planning, develop adjustments and support the
individual needs of learners.
- improvement in teaching practice of beginning teachers.
- the opportunity for a teacher to develop leadership skills and capacity of
teaching expertise to improve teaching and learning outcomes.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 beginning teacher funding will continue to be used to support
beginning teachers through targeted support, professional learning and
mentoring programs.

School support allocation (principal
support)

$13,604.80

School support allocation funding is provided to support the principal at
Moree East Public School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement, Health and Wellbeing

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of a teacher (casual) to support the Executive Principal with
managing the administration and data analysis relating to whole-school
wellbeing, engagement and communication

The allocation of this funding has resulted in:
- Executive Principal supported through enhanced data collection and
analysis to inform the management and administration of school-wellbeing
initiatives in response to whole-school community feedback.

After evaluation, the next steps to support our students with this
funding will be:
- In 2022 this funding will be used to employ a part-time teacher to engage
with parents/carers, students and staff to collect feedback to support and
inform our 2022 - 2025 School Improvement Plan.

Literacy and numeracy

$6,621.37

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Moree East Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective use of data

Overview of activities partially or fully funded with this initiative
funding include:
 • resources to support the quality teaching of literacy and numeracy across
K-6

The allocation of this funding has resulted in:
- whole-school assessment schedule, collaboratively developed by staff that
ensured consistency of practice across the school.
- resources that supported teachers to improve student literacy and
numeracy outcomes in the following areas: 1) K-6 mathematics teaching
programs, 2) implementation of the new K-2 English syllabus and 3)
assessment tools to support enhanced data collection, analysis and
establish baseline data for students K-6.
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Literacy and numeracy

$6,621.37
After evaluation, the next steps to support our students with this
funding will be:
In 2022 literacy and numeracy funding will continue to be used to support
improved teaching and learning outcomes for students in the areas of
literacy and numeracy, specifically focussing on baseline data and tracking
of student growth K-6.

Early Action for Success (EAfS)

$171,513.00

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Moree East Public School through targeted
support in the lowest quartile of NAPLAN performance in literacy and
numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective use of data
 • Making Learning Visible

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of Instructional Leader (IL) to to train staff and assist with
data analysis in Literacy and Numeracy
 • employment of IL to facilitate and support K-2 teachers in building the
capacity of teachers to explicitly teach, assess and implement quality
literacy and numeracy learning opportunities for all students
 • employment of IL to build capacity of K-2 staff to deliver targeted,
evidence-based literacy and numeracy programs to improve student
outcomes, with particular focus on: improving pedagogy and teaching
practice; high-impact literacy and numeracy strategies; data collection and
analysis; curriculum delivery; and differentiation
 • employment of IL to lead implementation of Visible Learning strategies,
including whole-school, stage, year level reflections and the use of
walkthroughs

The allocation of this funding has resulted in:
- facilitation of positive and professional collaborative practice with
classroom teachers through coaching and mentoring, staff professional
learning meetings and ‘walk throughs’.
- a more focussed and coordinated approach to implement and monitor
whole school professional learning to support student learning and improve
student literacy and numeracy outcomes.
- improved staff knowledge, understanding and skill sharing which has
resulted in more rigorous academic discourse regarding goals, pedagogical
practice, and impact on student learning outcomes.
- improvements in data collection and tracking of individual student data
through IL support for teachers to monitor progress, undertake and analyse
assessment data and ultimately support students to make improvements in
learning.

After evaluation, the next steps to support our students with this
funding will be:
This state funded initiative ended at the end of 2021.

QTSS release

$30,944.57

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Moree East
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Making Learning Visible

Overview of activities partially or fully funded with this initiative
funding include:
 • additional teaching staff to provide targeted support for students through
additional classes and smaller class sizes
 • support for teachers through reduction in class sizes to enable them to
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QTSS release

$30,944.57

implement and reflect on visible learning strategies

The allocation of this funding has resulted in:
- additional classes created (above-establishment)
- smaller class sizes which has enabled teachers to provide individualised
support and monitoring for students, ensuring all students are known,
valued and cared for

After evaluation, the next steps to support our students with this
funding will be:
Due to the success of this initiative, we will continue to fund
smaller/additional classes in 2022.

Literacy and numeracy intervention

$23,544.78

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Moree East Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective use of data

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of literacy and numeracy interventionists to support the
delivery of evidence-based literacy and numeracy programs and data driven
practices

The allocation of this funding has resulted in:
- improvement in learning outcomes for K-2 students in literacy and
numeracy through targeted reading and number intervention programs.

After evaluation, the next steps to support our students with this
funding will be:
Literacy and numeracy intervention funding was attached to the state
funded Instructional Leader initiative which ended at the end of 2021.

COVID ILSP

$166,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • providing targeted, explicit instruction for student groups in literacy and
numeracy
 • releasing staff to participate in professional learning and support the
administration of the program

The allocation of this funding has resulted in:
- improved student learning outcomes in literacy and numeracy through
targeted small-group intervention for identified students in Years 2 - 6.
- enhanced reporting to parents identifying specific areas of need and the
adjustments and strategies provided to support improved student skills and
knowledge.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 we will continue to employ staff to provide small-group tutoring and
administration of the COVID Intensive Learning Support Program for
identified students.
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Healing & Wellbeing Funding

$71,000.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Moree East Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement, Health and Wellbeing

Overview of activities partially or fully funded with this allocation
include:
 • employment of a School Learning Support Officer (part-time) to deliver
small group and individual speech and language interventions
 • employment of a Speech Pathologist to manage the K-2 speech and
language program, including: assessment, program development; program
delivery; SLSO training; progress monitoring and reporting; parent/carer
consultation and referrals

The allocation of this funding has resulted in:
- targeted Tier 2 and Tier 3 intervention for 56 students and a total of 67
students screened for speech and language support.
- increased numbers of students accessing speech intervention at school
and increased numbers of parent/carers seeking and accepting support for
additional external specialist referrals compared with previous years.
- staff confidently implementing speech and language strategies within
everyday teaching practice to support student needs and expressing that
they have a greater understanding of and are more confident in identifying
and supporting students with speech and language difficulties.
- improved learning outcomes for students with identified speech and
language needs in the areas of: speaking and listening, reading fluency and
articulation.
- through improved confidence for identified students, this has positively
impacted on socialisation, participation in learning and increased
communication with peers and adults.

After evaluation, the next steps to support our students with this
funding will be:
The speech pathology intervention program is a highly impactful intervention
supporting students transitioning to school and a significant number of
identified students K-6.  We have supported the implementation of this
program since 2017 and have continued to make gains each year. We will
continue to fund both a speech pathologist and speech interventionist in
2022 to continue delivery of this service to students and families.

NSCP - National School Chaplaincy
Program

$20,280.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Moree East Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement, Health and Wellbeing

Overview of activities partially or fully funded with this allocation
include:
 • engagement of a School Chaplain to support identified students K-6 with
resilience and wellbeing within the school setting

The allocation of this funding has resulted in:
- positively supporting student-focussed programs in the areas of health,
sport and social-skills to build resilience, decrease anxiety and develop
positive social networks for students.
- provision of pastoral care and support to identified students and families.
- support for the school in linking with appropriate local services to improve
student welfare and community engagement.

After evaluation, the next steps to support our students with this
funding will be:
The National School Chaplaincy Program is funded until the end of 2022. In
2022 we will continue to use the funding to support student wellbeing
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NSCP - National School Chaplaincy
Program

$20,280.00

initiatives, improve school engagement and provide pastoral care to
identified students and families.

Senior Leader Community Engagement
- CC Staffing

$125,396.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Moree East Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement, Health and Wellbeing

Overview of activities partially or fully funded with this allocation
include:
 • employment of School Leader Community Engagement (SLCE) to support
in engaging with and building stronger connections between students,
families and the school
 • involvement of the SLCE in leading and supporting cultural awareness
and professional learning across the whole school community including
embedding Culture and Language within the curriculum and school culture

The allocation of this funding has resulted in:
The Senior Leader Community Engagement (SLCE) has worked with the
Executive Principal, local AECG and the school community to implement the
Connected Communities Strategy focussing specifically in 2021 on:
- supporting the implementation of professional learning, coaching and
mentoring of staff to improve their authentic teaching and learning of local
cultural protocols and Language.
- continued implementation of the K-6 Yulu-gi Banay 'tendance' Gomeroi
culture and Gamilaraay Language program.
- ensuring culture and Language is embedded within the school curriculum
and culture. This is evident in classroom displays, teacher programs,
observations of practice (teachers and students) and within the school
environment (teaching mural). Student and staff TTFM survey results also
indicate positive responses to their knowlege and understanding of teaching
and learning about culture and that the school is a culturally safe and
supportive place to learn.
- providing a vital link with the school for families and community, particularly
relating to the impacts of COVID-19 and sorry business throughout 2021
and supporting with implementation of targeted school initiatives to support
improved student learning, attendance, engagement and community
connections.
- providing induction tours to staff and community to enhance knowledge
and understanding of Gomeroi Culture and Gamilaraay Language.

After evaluation, the next steps to support our students with this
funding will be:
Both culture and Language endeavours are drivers of good practice for
improvement in teaching practice and student learning. In 2022 the Senior
Leader Community Engagement will continue to support our school in
implementing the Connected Communities Strategy and key deliverables.

Learning and Engagement Centre -
Staffing

$85,001.23

These funds have been used to support improved outcomes and the
achievements of staff and students at Moree East Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective use of data

Overview of activities partially or fully funded with this allocation
include:
 • employment of a Learning and Engagement Centre teacher to provide
targeted, explicit instruction for identified student groups in literacy and
numeracy
 • employment of a Learning and Engagement Centre School Learning
Support Officer to provide support for identified student groups in literacy
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Learning and Engagement Centre -
Staffing

$85,001.23

and numeracy

The allocation of this funding has resulted in:
- improved learning and engagement outcomes in literacy and numeracy for
identified students supported through the Learning and Engagement Centre
in Semester 2, 2021

After evaluation, the next steps to support our students with this
funding will be:
In 2022 the Learning and Engagement Centre teacher will provide targeted
support for identified students in the areas of attendance and engagement
with follow-up classroom support provided through the provision of a School
Learning Support Officer to support with literacy and numeracy outcomes for
targeted students.

Learning and Engagement Centre -
Resources

$25,000.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Moree East Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective use of data

Overview of activities partially or fully funded with this allocation
include:
 • purchase of literacy and numeracy resources and equipment for the
Learning and Engagement Centre

The allocation of this funding has resulted in:
- improved literacy, numeracy and engagement outcomes for specific
students through provision of specific literacy and numeracy resources.

After evaluation, the next steps to support our students with this
funding will be:
Continued use of literacy and numeracy resources across K-6 to support
student learning, engagement and specific needs.

Early Years Initiative - Staffing

$67,270.20

These funds have been used to support improved outcomes and the
achievements of staff and students at Moree East Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Engagement, Health and Wellbeing

Overview of activities partially or fully funded with this allocation
include:
 • employment of an Early Years Teacher to plan, implement and monitor
the Kindergarten transition program for students entering Kindergarten in
the following year
 • engaging the Early Years teacher to work with parents/carers and other
specialists/agencies to ensure optimal support and transition planning is
provided for students with identified support needs who are entering
Kindergarten
 • engaging the Early Years Teacher to provide targeted, explicit instruction
for Kindergarten students (after commencing Kindergarten) as part of the
Kindergarten transition program

The allocation of this funding has resulted in:
The school’s transition to school program is strongly linked to SaCC
programs and is recognised for its strong collaboration between
parents/carers and community partners throughout the year to support
children transitioning to Kindergarten.  A supportive enrolment and PLP
process is also included to encourage parent engagement, trust and a joint
holistic understanding of the personal and educational needs of every child.
The program has a dedicated Early Years teacher who, throughout the year
successfully collaborates, plans, implements, reviews and measures
success of the program. This is done in consultation with executive,
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Early Years Initiative - Staffing

$67,270.20

classroom teachers, AEOs, SLSOs, Senior Leader Community
Engagement, the Learning & Wellbeing team, HSLO, and community
partners. There is a dedicated transition to Kindergarten learning space,
fully equipped and designed to support children to interact with familiar staff
in a familiar environment prior to their start to Kindergarten. The program
has been evaluated and refined over the past four years to support optimal
conditions for continuous improvement of learning and engagement.

In 2021 delivery of this program has resulted in:
- a continued increase in Kindergarten enrolment numbers which continues
our positive enrolment growth (trend from previous years).
- improved goal setting, implementation of appropriate adjustments, data
collection and monitoring of Kindergarten student progress in consultation
with parents/carers and specialist staff.
- Kindergarten teachers indicating improved confidence in implementing
evidence-based teaching strategies through the provision of mentoring and
support from the Early Years Teacher.
- improved knowledge and understanding of the individual needs of students
to determine early implementation of specific strategies and to provide the
optimal opportunity and learning environment for each child to achieve
positive outcomes.

After evaluation, the next steps to support our students with this
funding will be:
Due to the positive impact that the Kindergarten transition program has had
on student enrolments, student and parent/carer engagement, teacher
development and positive student learning and wellbeing outcomes, we will
continue to employ an Early Years Teacher in 2022 to implement this
initiative.

Printed on: 20 June, 2022Page 23 of 33 Moree East Public School 4118 (2021)



Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 78 71 84 92

Girls 77 77 89 90

Student attendance profile

School

Year 2018 2019 2020 2021

K 81 78.3 78.3 79.2

1 81.7 77.5 81.6 80.2

2 75.7 80.6 78.6 75

3 76.1 74 88.7 77

4 79.7 80.2 76.3 82.8

5 72.8 69.2 81.3 76.8

6 66.1 70.3 76.9 76.4

All Years 76.3 75.5 79.5 78

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 5.97

Literacy and Numeracy Intervention 0.21

Learning and Support Teacher(s) 1

Teacher Librarian 0.4

School Counsellor 1

School Administration and Support Staff 4.42

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 906,159

Revenue 4,353,689

Appropriation 4,293,602

Sale of Goods and Services 28,808

Grants and contributions 30,887

Investment income 391

Expenses -4,374,003

Employee related -3,660,955

Operating expenses -713,048

Surplus / deficit for the year -20,314

Closing Balance 885,844

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 69,464

Equity Total 1,252,627

Equity - Aboriginal 577,999

Equity - Socio-economic 511,127

Equity - Language 0

Equity - Disability 163,500

Base Total 1,339,901

Base - Per Capita 42,647

Base - Location 29,443

Base - Other 1,267,810

Other Total 1,080,661

Grand Total 3,742,653

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

In 2021, the school sought the opinions of parents/carers, students and teachers about the school. Their responses were
sought from Tell Them from Me surveys, professional learning exit slips/surveys, community yarn ups, parent/carer
surveys, testimonials, meetings.

12 out of 17 classroom teachers completed the 2021 TTFM survey. When teacher results are compared to the last
survey completed in 2019, positive data trends have been recorded for all measures including: Inclusive School;
Leadership; Parent Involvement; Collaboration; Learning Culture; Data Informs Practice; Teaching Strategies;
Challenging and Visible Goals; Planned Learning Opportunities; Quality Feedback; Overcoming Obstacles to Learning
and Technology. Of particular note are the improvements in Leadership which improved by 1.2 from 5.7 in 2019 to 6.9 in
2021 and in Quality Feedback which improved by 0.7 from 5.9 in 2019 to 6.6 in 2021. In addition, teachers agreed or
strongly agreed that the school facilities provide a sense of belonging for students (100%), enable students to focus on
their learning (100%) and support effective teaching practices (91%).

Student TTFM survey results were highly pleasing with many areas above NSW Government norms. These included:

- 100% of students value schooling outcomes which includes believing that school is useful in their everyday life and will
have a strong bearing on their future. (NSW Govt norm 96%).

- 94% of students try hard to succeed in their learning. (NSW Govt norm 88%).

- 88% of students have positive relationships which includes that they have friends at school they can trust and who
encourage them to make positive choices. (NSW Govt norm 85%).

- 88% of students have positive behaviour at school. T(NSW Govt norm 83%).

- 86% of students are interested and motivated in their learning. (NSW Govt norm 78%).

- 86% of students believe they have a positive growth orientation including setting challenging goals for themselves in
their schoolwork and aim to do their best. (NSW Govt norm 79%).

- 82% of students have a positive sense of belonging which includes feeling accepted and valued by peers and others at
their school. (NSW Govt norm 81%).

The results for the TTFM survey drivers of student outcomes measures have shown improvement since 2020. We are
working towards meeting the NSW Government norm for the following measures: Effective learning time, Relevance,
Explicit Teaching Practices and Feedback, Bullying, Advocacy at school, Positive teacher-student relations, Positive
learning climate and Expectations for success.

Parents/Carers have not engaged with completion of TTFM surveys. Interruptions to the year, including COVID, flooding
and mice plagues also had an adverse impact on engagement with the school. Parent/carer satisfaction was largely
gained through general and individual focus meetings, two 'yarn ups', surveys, Facebook comments and testimonials
provided by parents/carers and community members.

Other indicators of overall school satisfaction from families are enrolment, attendance and engagement data. In terms of
consistency, our school attendance rates have improved steadily since 2018, whilst SSSG and state have been in
decline. This ongoing improvement is attributed to regular communications, interventions and data collection, monitoring
and evaluations as well as reward and support measures from the school and key community partners.

Enrolments have also seen a consistently strong yearly growth since 2017. We work collaboratively to implement
consistent and systematic processes for interventions and connecting with students and families Through supportive
enrolment processes and follow-up meetings, parents/carers have indicated high satisfaction with the school in terms of
communication, support, and 'whole child' learning outcomes for their child.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

We have high expectations of Gomeroi culture and Gamilaraay Language immersion in our school through teaching and
learning programs and engagement with our students and community.  Trust has been built through listening to each
other, learning together and leading change together for continuous whole school improvement. The Senior Leader and
Executive Principal are highly visible in the community, attending various meetings, gatherings and celebrations with
community. They also engage with parents/carers and students through daily school 'bun bun' bus transport and home
visits to provide supports and communication. Learning occurs on the bus through engaging students in culture and
Language sharing.

The school's Gomeroi culture and Gamilaraay Language program is and integral focus of Connected Communities and is
valued highly by our school community. It has led to improvements in learning, engagement and connectedness of
students and families and supports authentic reconciliation. The program includes continual development of staff,
student, parent/carer and community knowledge, understandings, skills and wellbeing. Professional Learning, coaching
and mentoring occurs with staff to improve their authentic teaching and learning of local cultural protocols and Language.
The teaching mural which was recognised in 2020 by the NSW Parliament for "engaging and educating the school and
broader community on Indigenous language, culture and reconciliation" is a highly valued teaching resource both for the
school as well as for the wider community. ATSIMA professional learning compliments the school's culture and
Language program, driven by a small team to co-lead implementation of effective mathematical strategies within our
school.

Gomeroi culture and Gamilaraay Language Cert 1 and Cert 11 classes involving staff and community members have
been successfully implemented within the school since 2019. This continued partnership with TAFE in 2021 shows the
collaborative and community-focussed approach that we have not only to professional learning but also to the
embedding of culture and its importance in ensuring continued whole-school improvement.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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