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Introduction

The Annual Report for 2021 is provided to the community of Lilli Pilli Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Lilli Pilli Public School
Lilli Pilli Point Rd
Lilli Pilli, 2229
https://lillipilli-p.schools.nsw.gov.au
lillipilli-p.school@det.nsw.edu.au
9524 9705
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Message from the principal

With an Annual School Report, we have the opportunity to reflect and acknowledge all aspects of teaching, learning,
leadership and organisation at our school.

The unprecedented events of 2020 and 2021 have impacted all decisions for the year and despite the challenges of
2020, as we entered 2021 we managed to stay connected through virtual meetings and assemblies, phone calls and
emails. We do acknowledge the enormous shift in the balance of teacher and parent input to facilitate the learning during
this time and I would like to thank everyone for their contribution throughout the year as we continued to grow and work
together. A focus on positive mental health for the whole school community saw the continued implementation of a
number of wellbeing programs that successfully focused on teaching mindfulness strategies and practices for developing
strong mental health. There was never a year when this focus was needed more.

Our P & C continued in their dedication to our school community and ongoing support throughout the year, enabling all
learners to have the resources they need to excel and the connection to community to thrive. Our Q and A virtual
sessions with the school executive kept us connected and became an integral role in communicating to a wider audience
whilst in lockdown.

The strength of commitment found in our teaching staff who continually strive to do their very best to ensure our children
learn is also unprecedented. We approached the challenge of educating in new ways with creativity and lateral thinking.
We have succeeded in so many areas under great pressure, we have triumphed together. Where aspects of our normal
practice were not possible in 2021, we were creative in finding other opportunities and we all learnt a plethora of new
skills with rapidity, enthusiasm and optimism It is seen in the long hours our teachers put into our school often at the
expense of their own families. It is seen in the professional way in which they meet many challenges and care
unconditionally for every learner in our school without exception or any expectation of reward or thanks.

Transformational progress is a priority for us at Lilli Pilli PS as we work to develop and educate our students for a rapidly
changing future.. As teachers, we are also constantly learning and adapting to new ways of working and new
pedagogies. Changes in curriculum, new approaches to teaching and advances in technology all impact on the important
work teachers undertake in classrooms. The annual reporting process serves as an opportunity for the school to capture
this cycle of change. As we head into 2022 the school will refine our 2021 - 2024 Strategic Improvement Plan. This will
give us clarity about our overall vision, goals and future directions, ensuring those directions are both aspirational and
rigorous.

It is with a sense of optimism and pride that I ask you to celebrate our successes and reflect on our future goals as we
look forward to 2022 and beyond.
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School vision

Our vision at Lilli Pilli is to continually strive for excellence; to seek out innovative, creative and engaging learning for
every student and to build an environment where our students achieve personal success across all aspects of their
academic, emotional and social learning.

We are committed to educational excellence. We strive to provide high quality learning experiences. We aspire to create
an inclusive and caring learning environment with high expectations at the forefront of our planning. We want all students
to develop positive relationships and connections with others, nurture a positive self-image and work towards developing
high levels of emotional intelligence.

School context

Lilli Pilli PS is in the southern suburbs of Sydney on the surrounding shores of the Port Hacking River. All programs at
Lilli Pilli Public School are underpinned by a Student Wellbeing Policy which aims to realise the school's mission that
'Everyone Matters'. Programs include student achievement and social responsibility through a balanced, challenging and
engaging curricula. The school caters for the individual needs of all students, supported by a strong Learning Support
Team. The school, which is on two sites, has a very well developed K/6 ethos, fostered through our Peer Support
Program, Buddy and Award Systems and an inclusive philosophy in our educational goals, professional development,
school planning and evaluation.

The school enjoys a high profile in the community in extracurricular activities that include band and the creative arts,
dance, sport, public speaking and debating. Our school works very closely with and is strongly supported by our parent
community in all aspects of education.   The school will be focused on improving student growth and attainment,
ensuring quality teaching practices are immersed in all learning opportunities and the wellbeing of all students will be our
priority. The collaborative and cohesive staff, strive for excellence in providing the best learning environments and
opportunities for all our students. At Lilli Pilli Public School 'Everyone Matters'.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to enhance learning in reading and numeracy. We will grow student learning through quality use of
assessment and data that leads to effective differentiation and student success.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Improve literacy and numeracy -growth and attainment

Resources allocated to this strategic direction

Integration funding support: $54,000.00
Low level adjustment for disability: $90,950.00
Aboriginal background: $5,259.22
English language proficiency: $2,400.00
Socio-economic background: $9,713.37
Literacy and numeracy intervention: $22,423.00
Literacy and numeracy: $17,790.00

Summary of progress

Numeracy & Literacy:

K-6 Spelling Diagnostic Assessment Soundwaves Phonics and spelling programs 1-6

Quality Teaching Rounds- Lesson Analysis The school worked collaboratively, examining the teaching practices ofa
team across K-6 in lesson observation and feedback. Teachers and leaders engaged in negotiated goal setting and
further coaching on Quality Teaching was provided in between observations. Practices observed during QTR were: Time
usage in class, use of Formative assessment strategies (Use of Questioning and Feedback) Student Engagement.

Additionally, 1/2 Day stage team planning days were used to deliver to teaching staff research and practical strategies for
using formative assessment, completing data analysis on student achievement, research around student engagement
strategies.

Numeracy Data Analysis - Unpack Number sense development through Teacher Professional Learning. Collaboratively
analyse multiple data sources to identify where students are at in their learning and plan for their next learning steps.
Teachers  evaluated the effectiveness of teaching programs by using data to measure student growth. All Staff
undertook training in mathematics including Launch, Explore, Summarise alongside the Mathematics consultants. This
professional learning intended to positively impact on student learning in number strategies.

Teachers, supported by the LST used the K-3 Reading Data wall to identify students who were not progressing, students
who were meeting expected growth and those exceeding expected growth. This data was used to target intervention
where needed to ensure all students experience growth. Goals were identified for each child in Literacy and these goals
were articulated to parents at Parent Teacher Interviews. Meaningful feedback was provided to students in writing,
allowing them to reflect on their work and clearly understand how to achieve their goals.

Progress:

Prior to a COVID related Learning at Home phase, QTR, analysis and feedback cycle was implemented within a small
team.

During the 'Learning at Home' phase of 2021, this process had to be paused, till the return to Learning at School in Term
4. However, COVID safe practices that were put in place effectively put an end to this process despite returning to
'learning at school'.

With the aim of improving student outcomes and engagement in numeracy, internal data reflected that teachers all
included elements of Number Talks and the Launch, Explore, Summarise in all classrooms. Analysis data demonstrated
that classroom teachers increased the amount of open ended questions asked of students.

Teachers reflected on the research surrounding student engagement, and examined the strategies they were employing

Printed on: 1 July, 2022Page 6 of 25 Lilli Pilli Public School 4084 (2021)



in order to engage students in their learning, and school in general.  This suite of research, professional learning, maths
consultative support and teacher collaborative practices have contributed significantly to a change in teaching practices
in numeracy.

Next steps:

Refine and restart the Quality Teaching Rounds process within the school. A Key focus will be adding an examination of
teachers against the NESA Teaching Standards. Additional, enhancements need to be made in the coaching mentoring
aspect, cross referenced with negotiated goals from the PDP cycle.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

To increase student results in top two
bands in numeracy from 54.4% in 2019
towards the lower bound of 64%
requiring a 5% uplift.

63.64% of students have achieved in the top two bands exceeding our
upper bound target.

To  maintain student results in top two
bands in reading to the higher bound of
69%.

66.7% of students have achieved in the top two bands in 2021 which is
above our lower bound target.

To increase student results in expected
growth in numeracy from 58.33% in
2019 to the lower bound of 68%
requiring a 3% uplift.

In 2021, students have exceeded the upper bound target in expected
growth reaching 71.88%

To increase student results in expected
growth in reading from 58.33% in 2019
to the lower bound of 68% requiring a
3% uplift.

53.13% of students are reaching expected growth in reading, which is a
decline in previous targets.

Teachers differentiate curriculum
delivery to meet the needs of students
at different levels of achievement,
including adjustments to support
learning or increase challenge.

S&G - Differentiation

Teachers  have effectively implemented programs that target individual
learning styles.

Teachers have participated in professional learning in numeracy to learn
and develop innovative curriculum to meet the needs of students at different
levels of achievement, including adjustments to support learning or increase
challenge.

Teachers share criteria for student
assessment with students. Formative
and summative assessments create
opportunities for students to receive
feedback on their learning.

S&G - Student Engagement

Teachers provided online feedback to students using Google Classroom
during home learning. The feedback allowed individual students to receive
timely and effective feedback. Teachers continued to co-construct success
criteria based on the learning intention and this allowed students
opportunities for self, peer or teacher feedback.

The leadership team comprehensively
analyses student progress and
achievement data for insights into
student learning and discusses results
with the whole staff. All teachers
contribute to gathering and analysing
data.

S&G - Data Analysis

The executive team used additional release time to work collaboratively with
their team to plan, evaluate and reflect on teaching practices and learning
programs.

Examinations of student work samples and assessment data was used to
evaluate the effectiveness of current practices and to devise the next steps
in learning. The executive team supported teachers with implementing
evidence based teaching practices aligned improvement in literacy and
numeracy. In addition, they provided mentoring, guidance on class
programming, resources for teaching, documentation, in class observations
and review, and provided whole school and targeted group professional
learning.
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Establish the baseline of targeted
students meeting their individual
learning goals/stage bench marks so
that equity gaps are closing.

Funds were used to provide Learning and Support Teacher support and
School Learning Support Officer support for targeted students.

Funds also contributed to teacher professional learning initiatives to build
staff capacity in meeting the needs of students with disabilities. and trauma
informed practices.

Personalised Learning and Support Plans are now being developed and
reviewed for all students meeting disability criteria or needing additional
support in literacy and numeracy.  The process of consultation with parents
and students has improved, resulting in a collaborative approach to
individualised learning plans.

Students who had been accessing specialist programs were provided with
extra assitance during remote learning in Term 1 and Term 2. Home
Learning packs were put together and included differentiated resources for
each child. SLSOs ran individualised and small group MiniLit and literacy
lessons over Zoom until the students were able to return to on site learning.
This ensured that there was continuity of learning over this period
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Strategic Direction 2: Quality Teaching

Purpose

Our purpose is to enhance collaborative quality teaching to improve classroom practice where students are engaged
through high expectations and a focus on explicit teaching and feedback.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Quality Teaching

Resources allocated to this strategic direction

Professional learning: $20,979.00
QTSS release: $71,755.00
Literacy and numeracy: $3,150.00
School support allocation (principal support): $16,767.00

Summary of progress

What did we do?

The school implemented several initiatives to build a culture of high expectations for students and staff.

All teaching staff were organised into teams to review and reflect on school programs and initiatives. We continued with
numeracy support and teams worked on building a new scope and sequence in numeracy and literacy (Writing) to
support staff in embedding quality technology practices and learning activities within teaching and learning activities.

Teams began aligning new scope and sequences with current teaching and learning programs. Surveys were completed
by staff once students returned to face to face teaching to establish next steps for professional learning. Stages worked
in teams to examine current numeracy, writing and spelling programs, using the English and Maths syllabus to evaluate
content and effectiveness of current programs. This was designed to ensure all programs reflected the correct content
and language and differentiation was provided to accurately extend and support student learning.

Our English strategy formed part of Strategic Direction 2 and has evolved significantly over the past year in response to
analysis of student and teacher need.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Executive, staff, faculty/stage, team and
other meetings are used to review the
curriculum and to revise teaching
practices and learning programs to
meet the needs of learners, based on
evidence of student progress and
achievement in numeracy.

Delivering - Collaborative Practice and
Feedback

* Strengthened foundational literacy skills in Kindergarten and Stage 1 with
an emphasis on a consistent, systematic and focused approach to teaching
phonological awareness and skills.

* Developed an array of rich learning tasks provided for students to foster
engagement and deep learning in numeracy.

* Enhanced assessment and feedback processes in Mathematics and
clearly linked these processes to personalised and fluid learning goals for
each student.

Teachers collaborate across faculties/
stages/teams to share curriculum
knowledge, data, feedback and other
information about student progress and
achievement, to inform the
development of evidence-based

The focus has been on high expectations for all learners within a
personalised learning framework. A key goal has been ensuring students
and teacher engage with English scope and sequences at a deep level by
collaborating in the construction of new scope and sequences for all stages
K-6.
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programs and lessons, which meet the
needs of all students.

S&G - Lesson Planning
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Strategic Direction 3: Wellbeing

Purpose

Our purpose is to refine wellbeing practices across the school through a planned approach to wellbeing to suit individual
needs that is student centered with a focus on belonging, advocacy and student voice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Wellbeing

Resources allocated to this strategic direction

Professional learning: $2,200.00
: $0.00
Flexible Funding for Wellbeing Services: $5,000.00
School support allocation (principal support): $5,000.00

Summary of progress

Our school community recognised an increasing need and imperative to ensure we had strategies to foster high levels of
wellbeing for our students and staff. Our understanding of what we need to do to foster positive wellbeing has evolved
and we now recognise the importance of explicitly teaching our children skills to strengthen their emotional intelligence,
form strong social connections, respond to difficult situations in a productive manner, have expert skills in emotional
regulation and have an understanding of what mental health is.

Through engaging with research we increasingly became aware of the importance of embedding the principles of
positive psychology in our wellbeing approaches as reflected in the NSW Department of Education's Wellbeing
Framework - Connect, Succeed, Thrive.

It was important to us that we were able to find a specific approach and set of resources that could achieve these goals
as the foundation of our whole school wellbeing strategy. Our school establised links with BE YOU which encompasses
and prioritises the importance of explicitly teaching students K-6 how to recognise and foster strong mental health and is
we believe a brave approach to embedding wellbeing as a core component of our educational practice.

Our work takes a brave and innovative approach to embedding current thinking and research into our learning culture as
it relates to wellbeing. It is about thinking broadly and bravely about what wellbeing encompasses, the deep moral
purpose of this learning and ensuring that wellbeing is prioritized and valued equally against all other aspects of the K-6
curriculum and often takes a more important place. Wellbeing - Teachers and school leaders have embarked on
developing a shared understanding of the behaviours, attitudes and expectations that enhance their personal wellbeing
and the wellbeing of others.

Mindfulness programs were introduced and maintained throughout Remote Learning. Mindfulness projects were trialled
in Term 3 to embed key concepts at stage appropriate levels. Teacher surveys showed increased confidence in teaching
students strategies to support their mental health and wellbeing.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The school continues to collect, analyse
and use data including valid and
reliable student, parent and staff
surveys/feedback to monitor and refine
a whole school approach to wellbeing
and engagement, to improve learning.

S & G-A Planned Approach to

In implementing the BE YOU program, we have established an innovative
whole school approach to wellbeing.

* The focus on the research and strong evidence that underpins the BE
YOU approach has given our school community confidence in the relevance
and fidelity of the program. There is strong community support for this
approach to wellbeing.
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Wellbeing * Teachers have made some gains in their understanding of the complexity
of wellbeing as it relates to their students, families and themselves. This
includes a deeper knowledge of current research, knowledge of a broad
range of strategies for explicitly teaching and embedding wellbeing in
everyday classroom practice.

* The focus on teacher wellbeing as part of the BE YOU pillars has fostered
higher levels of wellbeing and awareness amongst our staff - this has been
a valued aspect of the strategy amongst staff.

To increase the percentage of students
expressing a positive sense of
wellbeing from 2019 towards our lower
bound target uplift = 4%

Increase connection for  parent and
school communities.

Increased awareness for parents and
staff of the needs of students in
emotional wellbeing

* Student knowledge and understanding of mindfulness strategies to protect
their mental health and ways in which they can emotionally regulate has
been introduced across the school.

* There has been development of a shared language to talk about
wellbeing, mental health, emotional intelligence and character development.

* Strong consistent messages about wellbeing are at the centre of the
school's educational philosophy and fully support our focus on developing
young people who learn and flourish in all aspects of life;

* The strong focus on a home-school partnership and the importance BE
YOU places on continuity of learning between home and school in the
wellbeing space has been established.

Increase percentage of students
attending school greater than 90% from
2019 towards our lower bound target.

Uplift = 4%

The difficulties of 2021 have added to the average attendance scores with
students working remotely.The actual attendance percentage for 2021 is
89.69%.
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Funding sources Impact achieved this year

Integration funding support

$54,000.00

Integration funding support (IFS) allocations support eligible students at Lilli
Pilli Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Improve literacy and numeracy -growth and attainment

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning around [course]
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • implementation of targeted programs to differentiate teaching and learning
programs
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in:
IEP's developed with students and parents have resulted in the majority of
students meeting their personalised goals..

After evaluation, the next steps to support our students with this
funding will be:
Maintaining recommendations from Term 4 PDP reviews and ensuring
ongoing support with in class teaching and learning program and specialist
teachers inclusive of interagency support.

Socio-economic background

$9,713.37

Socio-economic background equity loading is used to meet the additional
learning needs of students at Lilli Pilli Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Improve literacy and numeracy -growth and attainment

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement Repeated Read to support identified
students with additional needs
 • additional staffing to implement Minilit to support identified students with
additional needs
 • professional development of staff through Trauma informed practices to
support student learning
 • employment of additional staff to support Language Focus program and
Minilit program implementation.

The allocation of this funding has resulted in:
The provision of literacy and numeracy funding allocation has addressed the
literacy and numeracy learning needs of students from Kindergarten to Year
6. Intervention support with the continuation of individual learning plans and
targeted SLSO support in the classroom has helped them achieve these
goals.

After evaluation, the next steps to support our students with this
funding will be:
To continue to provide ongoing curriculum support for targeted students in
literacy
Lesson analysis and interventions to support students in classrooms will
continue in 2022. The Maths and English curriculum team alongside the
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Socio-economic background

$9,713.37

executive team  will continue to work together to develop teachers skills and
knowledge in effective classroom practice with a focus on Literacy
interventions.

Aboriginal background

$5,259.22

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Lilli Pilli Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:

Overview of activities partially or fully funded with this equity loading
include:
 • community consultation and engagement to support the development of
cultural competency

The allocation of this funding has resulted in:
The cultural program provided to all students K-6 continued to be successful
and well received by all students and the school community.

After evaluation, the next steps to support our students with this
funding will be:
We will engage with local Aboriginal community leaders again to provide
cultural programs (including language, mentoring and dance) with all
students.

English language proficiency

$2,400.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Lilli Pilli Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Improve literacy and numeracy -growth and attainment

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • withdrawal lessons for small group (developing) and individual (emerging)
support

The allocation of this funding has resulted in:
During the lockdown in Term 3 the SLSO teachers and LAST teacher
provided individualised support to students and their families to ensure they
could access learning resources online. Programs such as Minilit continued
via zoom whilst students were learning remotely.

After evaluation, the next steps to support our students with this
funding will be:
The supply of additional teacher time to provide targeted support for
students and for the development of programs

Low level adjustment for disability

$90,950.00

Low level adjustment for disability equity loading provides support for
students at Lilli Pilli Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Improve literacy and numeracy -growth and attainment

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
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Low level adjustment for disability

$90,950.00

and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • targeted students are provided with an evidence-based language
intervention program  to increase learning outcomes

The allocation of this funding has resulted in:
The increase in LAST and SLSO time has resulted in an Increased time
and more intervention groups targetting literacy skills. Kindergarten were
assessed and students identified participated in our language focus program
delivered by our LAST and SLSO teachers. This funding  enabled our LaST
teacher increased time on each site to provide targeted support for identified
students.
The flexible funding also provided additional SLSOs to support student
learning in classrooms and to provide additional one to one support for
targeted students.

After evaluation, the next steps to support our students with this
funding will be:
We will continue to use funding to support identified students to develop
individualised programs and provide additional support in the classroom for
teaching and learning. Through data driven practices we will continue to
look at assessment data and student achievements and continue to use this
model in supporting students who had gaps in their learning due to COVID
and Learning From Home.

Literacy and numeracy

$20,940.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Lilli Pilli Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Improve literacy and numeracy -growth and attainment
 • Quality Teaching

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy
 • staff training and support in literacy and numeracy
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • targeted professional learning to improve literacy and numeracy

The allocation of this funding has resulted in:
Opportunities for teachers, students and community to be engaged in an
authentic experience which engaged new ways of thinking about numeracy
as well as enhancing teachers understanding of assessing numeracy skills
in students.

After evaluation, the next steps to support our students with this
funding will be:
Maintain the momentum of teaching numeracy to students and completing
scope and sequence reflecting this new way of teaching numeracy across
K-6.

QTSS release

$71,755.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Lilli Pilli Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of

Printed on: 1 July, 2022Page 15 of 25 Lilli Pilli Public School 4084 (2021)



QTSS release

$71,755.00

high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
The velocity and strength of professional learning was of high intensity in
numeracy. It also engaged opportunities of distributive leadership among
other teachers. in the numeracy team to be leaders and experts in
numeracy.
A scope and sequence for all stages K-6 has been developed with support
from numeracy consultants.

After evaluation, the next steps to support our students with this
funding will be:
This model works and has such high impact that it will be sustained as the
impact of student learning and engagement has been positive and growth is
being observed across all grades. The scope and sequences will be
completed into 2022 by the numeracy team.

Literacy and numeracy intervention

$22,423.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Lilli Pilli Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Improve literacy and numeracy -growth and attainment

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • employment of classroom teacher to provide intensive learning support for
students requiring additional support, focusing on literacy and numeracy
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the Strategic Improvement Plan
 • employment of additional LaST to address the identified needs for
students who require additional support in literacy and numeracy

The allocation of this funding has resulted in:
The development of resources and staff development in numeracy and the
establishment of a Scope and Sequence to be trialed late in 2021 for
implementation in 2022.
Covid left many gaps in our students so employing extra staff to support
students throughout the last part of 2021 was critical. Middle high students
in Stage 2 and Stage 3 were targetted and small group intervention
supported these students.

After evaluation, the next steps to support our students with this
funding will be:
Ongoing support using this funding and support for new and beginning
teachers in the professional development of maths pedagogy.
The data will inform which students will be supported in conjunction with the
COVID ILSP assessments toward the end of 2021.

COVID ILSP

$34,416.60

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities
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COVID ILSP

$34,416.60
Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition

The allocation of this funding has resulted in:
The purpose of the intervention and the subsequent programs delivered to
targetted students across K-6, selected  was to reinforce the essential
building blocks for effective literacy development. This, in turn, has
increased students’ confidence in reading, writing and spelling with tasks
now developed in conjunction with allowing selected students having equal
access and opportunities to the curriculum (working at a pace that is more
adequate).
Data was collated weekly (inclusive of: anecdotal notes, observations,
student-teacher dialogue, benchmarking, referrals received from the
Learning and Support teacher and conversations with classroom teacher
and parents.
This information is now presented regularly to both LST meetings and stage
meetings and informs future practices.

After evaluation, the next steps to support our students with this
funding will be:
Final data entered in PLAN2 for future Classroom teachers to utilise and
traverse through. What should be mentioned at this juncture is, the MiniLit
program is to be continued in 2022 as well as a varied literacy program for
students at risk in year 2, 2022
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 179 193 193 194

Girls 189 187 191 190

Student attendance profile

School

Year 2018 2019 2020 2021

K 96.4 96 96.7 95.9

1 95 94.6 97.2 95.1

2 95.2 94.5 97 95.8

3 96.2 95.5 95.3 95.4

4 93.3 96 95.7 95.1

5 92.3 94 97.4 95.1

6 94.8 93.6 95.4 94.6

All Years 94.8 94.8 96.4 95.3

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 13.87

Literacy and Numeracy Intervention 0.2

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.8

School Administration and Support Staff 3.42

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.
Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 212,763

Revenue 3,392,508

Appropriation 3,191,371

Sale of Goods and Services 9,435

Grants and contributions 190,998

Investment income 305

Other revenue 400

Expenses -3,368,741

Employee related -2,961,708

Operating expenses -407,032

Surplus / deficit for the year 23,768

Closing Balance 236,531

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 40,475

Equity Total 109,594

Equity - Aboriginal 5,259

Equity - Socio-economic 9,713

Equity - Language 2,400

Equity - Disability 92,222

Base Total 2,716,156

Base - Per Capita 94,662

Base - Location 0

Base - Other 2,621,493

Other Total 209,068

Grand Total 3,075,293

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Overall parent and community feedback indicated high levels of satisfaction with the school's strategic directions,
academic results, pedagogical approaches and the array of learning opportunities provided for all children. Strong levels
of community support, teacher quality, innovation and high expectations were other areas highlighted as areas of
strength.

The community particularly valued the school's wellbeing approaches. They strongly support the development of these
projects in future years. Teacher satisfaction levels continued to be high across the school. Strengths highlighted by staff
included levels of collaboration amongst colleagues, access to quality professional learning and a positive school culture.

Printed on: 1 July, 2022Page 24 of 25 Lilli Pilli Public School 4084 (2021)



Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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