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Introduction

The Annual Report for 2021 is provided to the community of Mount Kuring-gai Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Mount Kuring-gai Public School
Leeming St
Mount Kuring-gai, 2080
https://mtkuringga-p.schools.nsw.gov.au
mtkuringga-p.school@det.nsw.edu.au
9457 9088

Message from the principal

Despite thinking that 2021 would be different to the tough year of 2020, we have overcome another challenging year. We
didn't have bushfires or crippling drought, but we did start the year with heavy rains and flooding, and of course - Delta.
Once again, the Mount Kuring-Gai community - parents, families, teachers, staff and our wonderful students rose to the
occasion. Without the hard work and cooperation between us all, it could have been very different, but our wonderful
school showed its strength through our community.

Thank you to our parents and families, who supported their children's learning at home, often while holding down their
own jobs and taking care of family commitments. Teachers went above and beyond again. Often supporting their own
children learning from home, while doing an amazing job in nurturing the learning and wellbeing of our students. I am so
proud of what we achieved - particularly when we did more than was required. This provides an example of how our
teachers are always thinking and working for their students.

I want to highlight how lucky we are to have such a great team Mount Kuring-gai. Not just the teachers and staff - but our
whole-school community. The teachers could have produced the most amazing programs, but if our students didn't
engage, or our families didn't support, it would have meant little - because we all needed to work together in order for
Mount Kuring-gai to be successful with its home learning program - and we were.

As well as Covid and home learning, we continued the important work within our Strategic Improvement Plan - our "SIP".
We weren't able to do everything, but we still made progress towards our goals, which is great. Next year, we will start to
learn about a new syllabus in K-2 in Mathematics and English that will come in 2023. Again, I know that our teachers will
work hard in their own time to learn the new expectations. I am excited that our work over the last 2 years in phonics and
phonological awareness has placed us in an excellent position, as we have used the latest research, which aligns
perfectly with the new syllabus. Thank you to Ms Harvey, who has worked so hard to bring this research into practice at
Mount Kuring-gai, thank you to the teachers and students for embracing this new work. I also want to thank my executive
team. Without them, our school would not run. Their professionalism and dedication to Mount Kuring-gai Public School
not only supports me, but all of the students, families and their colleagues.. Thanks also to our wonderful P&C, led by
Lindy Donnelly, who are all passionate and totally invested in our school. They are constantly working and thinking about
how to improve school life for our students but also, they go out of their way to care for the teachers and staff. This is
very much appreciated.

In summary, as a school community, we collectively showed resilience and resourcefulness to achieve another
successful year of learning at MKPS. Each of us put in our personal best to work hard and support each other in our
efforts: Mums and Dads and other family members who supported home learning; Teachers and staff who designed and
delivered fantastic learning packages; Community members who supported and advised us; the P&C who provided
support and continued to look for fundraising opportunities; and our students who signed-in to engage in and submit their
work through Google classrooms and SeeSaw. Congratulations, on our collective efforts towards supporting the
education and care of our young people.
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Message from the school community

It has been a rewarding two years as President and I am thankful for the opportunity to contribute in the role of president.
The role has given me a lot of challenges along the way both personally and professionally. It has been a privilege to
volunteer alongside parents and carers, fellow P&C, Staff and members of our community whose interest is to provide
the best possible learning environment for our children.

There isn't enough space or time to personally thank each and every person on all the P&C committees but to all of you -
thank you. You have all donated your time in betterment of the school and that should be applauded. However, I would
like to give special thanks to the long serving executive members, Richard, Mel and Michelle who have all devoted a
number of years in an exec role and continue to step up. Thanks to Nicole Owers for her role as secretary this year.

Like 2020, 2021 was definitely not the year we were hoping for and as such, most of our fundraising was again put on
hold.  We hope 2022 will bring more opportunities and of course, we plan to start the early stages of preparation for our
MountainFest community fair in 2023.

On behalf of the P&C I would like to thank all the volunteers who gave up their time and energy to contribute at any stage
during the year. Everyone these days seems to be a little time poor; we are all working longer and harder to support our
families and our own health and wellbeing. So being a volunteer takes a huge amount of dedication and we thank you for
that.

Lastly, I would like thank Greta Hughes for her leadership as well as her executive team, Amelia Kealy and Bec
Connolly, and the rest of the school staff for their support over this uncertain year.

I would also like to end with a reminder to all parents, that the members of the P&C are volunteers who offer their
personal time to represent the parent body. They attend meetings, work with the school to make plans and decisions, but
please remember that it's everyone's job in the school to support Greta and the staff and make their job easier, so we
can all work together to make a difference to the school environment for your kids. We look forward to a successful 2022
together.

Lindy Donnelly, MKPS P&C President

Message from the students

Unfortunately, we didn't have the year we had hoped for because Covid stopped us from having the experiences Year 6
normally have. But because we were the Student Parliament Leaders, we were lucky because we got to do lots a special
roles anyway. Like run Zoom sessions for our fellow students on Wacky Wednesdays. We especially loved being
creative and coming up with some funny and crazy ideas to do when we recorded our online assemblies for the school
with Mrs Hughes.

Finally, we were able to get back to school and be onsite together. We got to run our Mini-fete and raise funds for our gift
to the school.

We were so happy to be able to gift to the school, a mural created by Aunty Tracey Howie, a local Aboriginal elder from
the Guringai nation. Aunty Tracey couldn't come on-site due to Covid, but she still got to find out about our school and
included all the native flora and fauna in our school community, in her painting.

Eddie Neate, PM; Claire Kecman, PM; Jack Robson, Deputy PM; and Cooper Guthrie, Deputy PM

School Leaders 2021
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School vision

The current MKPS motto is to "Grow in Knowledge". In this four-year Strategic Improvement Plan (SIP), our aim will be to
grow in the knowledge of, and then to implement, evidence-based best practice: Best practice of teaching, of learning
and of nurturing the potential of others. Through this, we will work together to develop all stakeholders to be willing, able
and equipped for a life of continuous improvement.

School context

Mount Kuring-gai Public School is located on the most northern ridge of the Hornsby Shire and offers a well-rounded and
holistic education for all students within a nurturing and supportive environment. The school currently supports the
learning of 173 students from Kindergarten to Year 6, including 28% from a non-English speaking background and five
students from an Aboriginal background.

Mount Kuring-gai Public School plays a vital role in promoting the wellbeing and education of its students, and staff are
committed to the provision of outstanding intellectual, social, creative and sporting programs aimed at ensuring all
students have the opportunity to achieve their personal best in many areas. Literacy, numeracy and knowledge of key
disciplines remain the cornerstone of schooling at MKPS, delivered within a school culture focused on the core values of
respect, responsibility, resilience and personal best.

At Mount Kuring-gai Public School, we promote a culture of collaboration, inclusiveness and a commitment to excellence
across the whole school which is shared and supported by our families and the broader community. The school has a
strong focus on wellbeing with the aim of developing students with the personal resources, skills and abilities to lead full
and happy lives. Staff have a strong commitment to improved practice with a particular focus on embedding visible
learning practices.

Mount Kuring-gai Public School is privileged to be on the land of the Guringai People and we are excited to build a
relationship and learn more about the histories and cultures of Aboriginal and Torres Strait Islander Peoples, particularly
that of our local area, so that we may honour them and their connection to land and water, through our actions at school.
We aim to incorporate authentic learning content and delivery within our teaching and learning practices.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing

We are particularly proud of our work in the area of Data Skills and Use, achieving 'Sustaining and Growing' this year.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading and numeracy and to build a strong foundation for academic
success, we will further develop and refine data skills and use to benefit the learning needs of individual students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data driven practices
 • Explicit Teaching

Resources allocated to this strategic direction

QTSS release: $10,016.18
Literacy and numeracy intervention: $12,301.22
Low level adjustment for disability: $33,635.40
English language proficiency: $21,473.46

Summary of progress

Using the findings from the External Validation and Situational Analysis processes at the end of 2020, we identified the
need to increase our knowledge and effective use of data.

Through the key initiative of Data-driven Practices, teachers and SLSOs engaged in professional learning to improve
our understanding of what makes quality data for the purpose of analysing student growth and attainment. We evaluated
our assessment schedule K-6 and adjusted it to ensure the alignment with our plans and that assessment and results
were able to be used to drive teaching and learning. Staff were trained in how to set up and use Guttman charts which
directly improved our ability to identify learning gaps and the effective use of targeted small groups. Links were made to
the School Excellence Framework and Teacher Standards to ensure our work aligned with DoE guidelines and
initiatives. All staff reported an increase in their ability to analyse data and design learning programs to support student
learning.

We understand that Explicit Teaching is an essential step in the teaching and learning cycle. Teachers and SLSOs
engaged in professional learning around explicit teaching and quality teaching through our work within the What Works
Best in Practice resources.

To support the goal of improving explicit teaching, we invested funds to create a school-funded Instructional Leader
position who has expertise in the acquisition of reading, phonics and phonological awareness. All K-2 classes had twice-
weekly sessions throughout the year which included demonstration lessons, team-teaching and lesson observation of the
classroom teacher implementing new strategies. Years 3-6 was include in the program later in the year and included
explicit teaching strategies around maths problem-solving. Further, time for collaboration, evaluation and planning was
provided throughout the year to monitor our progress.

Staff reported an increase in their confidence and ability to explicitly teach phonics and reading skills. Evidence of explicit
teaching and the use of data to inform grouping and targeted teaching and learning was identified in all teacher
programs.

While our progress towards meeting our system-negotiated targets indicates that we did not meet our targets against our
baseline, we experienced positive growth in our areas of focus, as evidenced in our PLAN2 data.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

NAPLAN Top 2 Bands: Reading

Improvement in the percentage of

In-school assessments show students have made progress in reading
levels for fluency and comprehension, despite this, external NAPLAN
scores show a decrease in the percentage of students in the top two skill
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students in the top two bands for
Reading to be at or above 59.5% for
Year 3 and Year 5 NAPLAN (baseline).

bands for reading (58.00%) showing a decline from baseline data.

NAPLAN Top 2 Bands: Numeracy

Improvement in the percentage of
students in the top two bands for
Numeracy to be at or above the 43.3%
for Year 3 and Year 5 NAPLAN
(baseline).

NAPLAN scores indicate 40.82% of students in the top two skill bands for
numeracy.  In-school assessments have shown students are more engaged
in mathematics and there has been an increase in the number of students
reporting their enjoyment of mathematics. Research shows that
engagement in study, increases results, so we expect to see this reflected
in next year's results.

NAPLAN Expected Growth

Improvement in the percentage of
students achieving expected growth in
Reading to be at or above the school's
baseline - 78.1%.

The proportion of Year 5 students achieving expected growth in NAPLAN
reading is 60.87%, showing a decline from baseline data.

NAPLAN Expected Growth

Improvement in the percentage of
students achieving expected growth in
Numeracy to be at or above the
school's baseline - 65.9%.

The proportion of Year 5 students achieving expected growth in NAPLAN
numeracy is 54.55%, showing a decline from baseline data.

Internal School Data

70% of students in Stage 1 will have
their spelling age (as measure by the
South Australian Spelling Test) and
their reading age (as measured by the
BURT Word Recognition test) at or
above their chronological age, showing
positive growth throughout the year.

Spelling Age results show that 66% of Stage 1 students are spelling at or
above their chronological age as measured by the South Australian Spelling
Test, slightly below our targeted progress measure for 2021.

64% of Stage 1 students have made positive growth throughout the year
with 12% of students maintaining their results from Semester 1 to Semester
2.

Reading Age results show that 75% of Stage 1 students are reading at or
above their chronological age as measured by the BURT Word Recognition
test, above our targeted progress measure for 2021.

85% of Stage 1 students have made positive growth throughout the year
from Semester 1 to Semester 2.

SEF - Data Skills and Use

We will receive an overall rating of
Delivering for Data Skills and Use in the
SEF.

Self-assessment against the School Excellence Framework shows the
school currently performing at Sustaining and Growing in the element of
data skills and use, above our targeted progress measure for 2021.

All teachers contribute to gathering and analysing data, and use data
effectively to evaluate student understanding of lesson content.
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Strategic Direction 2: Culture of Feedback

Purpose

Building a culture of feedback across the whole-school context will ensure continuous improvement by enabling a cyclic
dialogue amongst all stakeholders, giving and receiving information, to ensure our vision is aligned and moving forward.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Personalised Learning:
 • Feedback:

Resources allocated to this strategic direction

Professional learning: $1,000.00

Summary of progress

In 2021, our school employed an Instructional Leader to work collaboratively with staff and focus on effective teaching
practices in the areas of literacy and numeracy. This involved the Instructional Leader modelling best practice and
observing teacher practice, to build teacher capability. Our Learning and Support teacher analysed student achievement
data and identified students requiring additional support, as well as students requiring extension, to enable personalised
learning opportunities.

Staff engaged in professional learning focused on the High Potential and Gifted Education Policy. Participation in the
professional learning, enhanced staff knowledge and understanding of high potential students and our obligation as
educators to provide a rich and challenging learning environment, to engage our high potential students in learning.
Professional learning focused on goal setting, strengthened teacher understanding of setting realistic and challenging
learning goals in collaboration with students. Staff engaged in professional discussion around how student learning goals
will be effectively monitored and establishing a school process for goal monitoring. In 2022, we will continue to ensure all
students' are provided with learning programs that support their learning needs and continue our work around goal
setting to engage students in their learning and enhance their ability to reflect on their learning.

In our situational analysis, we identified feedback as an area of focus. This involves teacher to student, student to
teacher and student to student. We also identified the need to gain parent community feedback, to value parent voice
and develop genuine school community partnerships. Staff participated in professional learning focused on feedback as
outlined in the What Works Best document. Further work in this area will continue in 2022, as teachers' and students'
build their capability in providing feedback that promotes further learning and acknowledges strengths.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Progressions

80% of K-2 students will achieve within
the expected end of year progression
cluster for Phonic Knowledge and Word
Recognition (K - 3-4, 1 - 5, 2 - 7-8),
Phonological Awareness (K - 3-4, 1 -
5), Quantifying Numbers (K - 5-6, 1 - 7,
2 - 8) and Additive Strategies (K - 3, 1 -
4-5, 2 - 6).

Phonic Knowledge and Word Recognition data from 2021 shows that 80%
of Kindergarten, 64% of Year 1 and 66% of Year 2 students have achieved
the expected end of year progression cluster.

Phonological Awareness data from 2021 shows that 86% of Kindergarten
and 64% of Year 1 students have achieved the expected end of year
progression cluster.

Quantifying Numbers data from 2021 shows that 73% of Kindergarten, 70%
of Year 1 and 91% of Year 2 students have achieved the expected end of
year progression cluster.

Additive Strategies data from 2021 shows that 86% of Kindergarten, 70% of
Year 1 and 83% of Year 2 students have achieved the expected end of year
progression cluster.
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Progressions

80% of K-2 students will achieve within
the expected end of year progression
cluster for Phonic Knowledge and Word
Recognition (K - 3-4, 1 - 5, 2 - 7-8),
Phonological Awareness (K - 3-4, 1 -
5), Quantifying Numbers (K - 5-6, 1 - 7,
2 - 8) and Additive Strategies (K - 3, 1 -
4-5, 2 - 6).

When looking at this data, we have 15 Kindergarten students, 34 Year 1
students and 24 Year 2 students. Kindergarten is performing at or above
our target in all areas except for Quantifying Numbers, Year 1 is performing
just below our target for all areas and Year 2 is performing just below our
target in Phonic Knowledge and Word Recognition and Phonological
Awareness.

TTFM - Parent Survey

Parent survey - Two-way
communication - Parents are Informed -
to be within 0.2 below or above
government norm.

Tell Them From Me data shows that we were 0.6 below the Government
norm (school - 6.0, Government 6.6) showing that we are below our
progress measure.

It is important to note that only 1/3 third of our families chose to respond to
the TTFM survey. Whereas we had 44% respond to our school survey
which indicated a more positive picture (see Parent/caregiver, student,
teacher satisfaction section later in this report)

TTFM Student Survey

Student survey - Explicit teaching
practices & feedback - to be within 0.2
below or above the government norm.

Tell Them From Me data shows that we 0.3 below the Government norm
(school - 7.2, Government 7.5) showing that we are just below our progress
measure.

See more information in the parent/caregiver, student, teacher satisfaction
section later in this report.

TTFM Student Survey

Student survey - High Skills and High
Challenge - to have at least 30% of
students identifying in this quadrant.

Tell Them From Me data shows that 44% of students identify in the High
Skills and Highe Challenge quadrant, showing that we are above target.

TTFM Staff Survey

Staff survey - Data Informs Practice - to
be within 0.2 below or above
government norm

Tell Them From Me data shows that we are 0.1 above the Government
norm (School - 7.9, Government - 7.8) showing that we have met our target.

TTFM Staff Survey

Staff survey - Learning Culture - to be
within 0.2 below or above government
norm

Tell Them From Me data shows that we are 0.4 above the Government
norm (School - 8.4, Government - 8.0) showing that we have exceeded our
target.

Wellbeing Target

By 2022, TTFM Wellbeing data
(advocacy, belonging, expectations)
increases to be at or above baseline
87.7%.

Tell Them From Me data shows 89% of students indicate a positive sense
of wellbeing (Expectations for Success, Advocacy, and Sense of Belonging
at School) demonstrating achievement of this school-based progress
measure.
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Strategic Direction 3: Contemporary Leaders and Learners

Purpose

In order to prepare leaders and learners for the future, we will focus on contemporary pedagogies and ensure that skills,
processes and related practices are taught, mastered and attained across the whole-school context.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Collaborative Practice:
 • Building Capacity:

Resources allocated to this strategic direction

Professional learning: $3,924.13
Literacy and numeracy intervention: $3,363.54

Summary of progress

In 2021, staff completed the training on "CESE What works best: Collaboration" through MyPL. The main discussion
points included the importance of teacher collaboration as a powerful professional learning tool, how teachers learn from
observing other teachers and how a strong collaborative professional learning community, improves the quality of
teaching and learning for our students. All staff completed the self-evaluation survey to identify their current level of
collaborative practice. Staff will continue to be provided with training on a range of collaborative approaches to further
embed collaborative practice across the school. This will include a partnership with another educational setting, to draw
on a variety of internal and external expertise, to implement best-practice models that focus on our student's needs, and
the continual improvement of student learning outcomes. It is anticipated embedding a culture of collaboration, will
support our Quality Teaching/Modified Lesson Rounds initiative and enable teacher expertise to be harnessed. Research
tells us that collaborative practice is an effective high-yield strategy used in successful schools. MKPS is committed to
the continual improvement in collaborative practices, including a focus on co-teaching and utilising the strengths and
expertise of our staff.

To ensure professional learning has the intended impact of building teacher capacity, staff will engage with the High
Impact Professional Learning, School self-assessment tool, to ensure our professional learning is high quality and there
is evidence the professional learning improves both teaching practice and student outcomes.

We aim to prepare our students for the future and to build the capacity of our leaders and learners, including students,
staff and families, by providing opportunities to develop and build leadership skills and the ability to drive their learning,
by building an understanding about how they learn best. Contemporary learning practices, including co-teaching, flexible
learning spaces, grouping methods and lesson delivery were a focus of our work within this strategic direction.
Leadership opportunities are provided through a strengths-based, distributive leadership approach.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Attendance Target:

By 2021, percentage of students
attending school to be equal to or
greater than 88% (Lower Bound).

The number of students attending greater than 90% of the time or more is
89%, meeting our Lower Bound target for 2021. (AS OF 4/11/21).

Lesson Moderation:

When participating in lesson
moderation, all staff score against each
of the elements. Aim for all staff to
score within a 20-25% margin of

Lesson moderation was delayed due to disruptions to school organisation
during 2021.
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judgement to build an shared
understanding of best practice.

TTFM - Student Survey

Student survey - Student engagement -
to be within 0.2 below or above
government norm

Tell Them From Me data showed that we are 6% below the Government
norm. (School - 72% and Government - 78%) showing that we are below
our target.

TTFM - Student Survey

Students - The things that I learn at
school, will help to prepare me for the
future.  At least 92% of students agree
with this statement.

Tell Them From Me data showed the 94% of students have indicated that
the things that they learnt at school will help prepare them for the future.
This is above our target. This reflects the work with Visible Learning and
purpose.

TTFM - Staff Survey

Staff Survey - Leadership - to be within
0.2 below or above government norm.

Tell Them From Me data shows that we are 0.7 above the Government
norm (school - 7.8, Governmnet - 7.1) showing that we have exceeded our
target.

TTFM - Parent Survey

Parent survey - Our school provides
innovative learning experiences that
prepares students for the future - at
least 79% of parents agree with this
statement.

Tell Them From Me data shows that 49% of parents agree with this
statement showing that we are below our target.

TTFM - Parent Survey

Parent survey - Our school is focused
on 'always getting better' at what we
do? - at least 87% of parents agree with
this statement.

Tell Them From Me data shows that 69% of parents agree with this
statement showing that we are below our target.
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Funding sources Impact achieved this year

Integration funding support

$132,760.00

Integration funding support (IFS) allocations support eligible students at
Mount Kuring-gai Public School in mainstream classes who require
moderate to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional SLSO staffing to assist students with additional learning needs
 • consultation with external providers for the implementation of specific
programs
 • intensive learning and behaviour support for funded students
 • staffing release for targeted professional learning around Dyslexia, ASD,
ADHD and ODD

The allocation of this funding has resulted in:
Funded students benefing from the direct, targeted support provided by
SLSO and Learning Support Teachers.
Direct support of additional students who have been identified through
formative and summative assessment as missing key concepts.
Using PLAN2 and Check-in Assessment data, as well as in-school
assessment data, positive growth from pre- to post assessments was
evident for these students.

After evaluation, the next steps to support our students with this
funding will be:
Continued targeted support to identified students. In addition to the
classroom teacher, this support will be provided by SLSO staff and Learning
Support Teachers

Socio-economic background

$10,549.26

Socio-economic background equity loading is used to meet the additional
learning needs of students at Mount Kuring-gai Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • supplementation of extra-curricular activities
 • additional staffing to support identified students with additional needs
 • employment of additional staff to support phonics and wellbeing program
implementation.
 • resourcing to increase equitability of activities, resources and services
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
Support allows students  to access the curriculum and school activities more
equitably, which increases their engagement. This further enhances their
sense of belonging and has positively impacted their results.

After evaluation, the next steps to support our students with this
funding will be:
Deepen our understanding and use of data to ensure individualised support
is targeted to the learning gap.
Expand our Mentor program to include a timetabled session to work
explicitly on Social and Emotional Learning, including self-awareness and
self-regulation.
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Aboriginal background

$1,452.37

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Mount Kuring-gai Public School. Funds
under this equity loading have been targeted to ensure that the performance
of Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • community consultation and engagement to support the development of
cultural competency
 • staffing release to support development and implementation of
Personalised Learning Plans
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process
 • Engage with Uncle Laurie, a local Aboriginal elder of MKPS, to share his
knowledge with the students.

The allocation of this funding has resulted in:
One of our most proud moments and evidence that our work in this area is
having an impact, is that we had three families openly identify as Aboriginal,
who had previously chosen to keep this private. These students gained
pride in their heritage and a thirst to find out more. One of these students
designed the Year 6 T-Shirt with our totem, the stingray. It was voted in by
the students - excited by this acknowledgement of our land being Guringai
land.
All students were exposed to authentic learning experiences as guided by
Uncle Laurie, an Aboriginal Elder from our area. Learning was witnessed
through conversations with students and the spontaneous activities (eg -
writing song lyrics and poems) and playground games of students.
Discussion points with students showed a depth of thought and compassion.

After evaluation, the next steps to support our students with this
funding will be:
Continue building our resources to support programs teaching about
Aboriginal and Torres Strait Islander Peoples' perspectives.
Attempt to access books and resources of a more authentic, real-world
perspective, including celebration of successful people of ATSI
backgrounds.
Subscribe to Wingaru Kids online: - Aboriginal Education for All Stages of
Life to access Teacher tools - Curriculum Aligned Classroom - resources -
cultural awareness training - workplace education.
Continue working through our Reconciliation Action Plan and working with
Uncle Laurie, and the local AECG.

English language proficiency

$21,473.46

English language proficiency equity loading provides support for students at
all four phases of English language learning at Mount Kuring-gai Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven practices

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • provide EAL/D Progression levelling PL to staff

The allocation of this funding has resulted in:
EAL/D Students were provided with in-class support from the Learning
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English language proficiency

$21,473.46

Support Teacher and SLSOs, which targeted their individual literacy needs.
Students particularly benefited from support in the literacy skills required
within Mathematics and problem-solving.

After evaluation, the next steps to support our students with this
funding will be:
We have now reached a funding level equal to one day per week teacher
support, which will be consolidated with the Learning Support Teacher to
enable the support to be spread across the week, rather than just one day.

Low level adjustment for disability

$50,152.83

Low level adjustment for disability equity loading provides support for
students at Mount Kuring-gai Public School in mainstream classes who
have a disability or additional learning and support needs requiring an
adjustment to their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven practices
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • data meetings twice per term to analyse impact of our explicit teaching
focus in scope and sequences
 • assessment processes evaluated twice per term to inform teaching and
learning and identify the processes that give the most information on student
progress and learning gaps.
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students
 • employment of LaST and interventionist teacher
 • employment of SLSO to improve the development of students by
implementing speech and OT programs developed by specialists
 • targeted students are provided with an evidence-based intervention with
phonics and phonological understanding to increase learning outcomes

The allocation of this funding has resulted in:
Increased knowledge and consistency among teachers with data collection
and monitoring, which has resulted in more responsive teaching directly
relating to student learning needs - knowing where students are and where
they need to move to.
Assessment schedule was refined to be purposeful and align with student
outcomes and syllabus expectations, and our increased focus of phonics
and phonological awareness.
Teachers demonstrate the use of teaching strategies demonstrated by the
Instructional Leader. Students have used the language and knowledge of
concepts taught when forming their learning goals.

After evaluation, the next steps to support our students with this
funding will be:
Combine funding sources of Covid ILSP and Low-level adjustment for
disability to increase our small-group explicit instruction directly related to
student need. This will allow for more flexible and responsive support with
greater capacity to accurately identify learning gaps.
Set up Literacy Centres across stage 1 to enable the collective effort of
Stage 1 teachers, the Learning Support Teacher and SLSOs.

Literacy and numeracy

$4,605.37

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Mount Kuring-gai Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
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Literacy and numeracy

$4,605.37

including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy
 • staff training and support in literacy (phonics and phonological awareness;
decodables; writing) and numeracy (problem-solving strategies of CUBES
and RUCSAC)
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • employment of an additional Learning and Support intervention teacher
 • resources to support the quality teaching of literacy and numeracy
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction

The allocation of this funding has resulted in:
Students demonstrated increased understanding of phonics and strategies
to decode words. Students in older grades gained knowledge in
foundational skills that had been identified as a learning gap. This
significantly improved their metalanguage of literacy, which was evident in
the learning goals they negotiated.
Students gained numeracy skills, in particular how to decipher a problem to
identify what needs to be done and then to select and use the most efficient
strategy. Primary teachers in particular reported increased engagement in
mathematics and students voicing their goals to improve their achievement.

After evaluation, the next steps to support our students with this
funding will be:
Professional learning on the new K-2 English and Mathematics syllabus
documents will occur, with two teachers join Curriculum Reform Committees
within our school networks.
Further work on metalanguage and metacognition to empower students to
drive their learning.
Set up Literacy Centres across Stage 1 to increase differentiated teaching
and learning, and to increase collaboration and sharing of expertise among
teachers. This will assist moderation of teacher judgement aligned with
syllabus expectations and latest research.

QTSS release

$34,308.11

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Mount Kuring-
gai Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven practices
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
Teacher practice was enhanced through the collaboration with the
instructional leader and their colleagues in sharing expertise. Strategies and
understanding of the What Works Best in Practice modules is evident in
teaching and learning programs and in teacher strategies. In particular
explicit teaching, effective feedback and visible leaning.

After evaluation, the next steps to support our students with this
funding will be:
Further collaborative practice and the opportunity for staff to benefit from the
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QTSS release

$34,308.11

expertise of colleagues within our school and within our school networks.
An adapted model of Quality Instructional Rounds and the co-design of
markers of quality teaching in a RUBRIC will allow us to examine teacher
practice to identify areas to refine the effective delivery of teaching and
learning.

Literacy and numeracy intervention

$15,664.76

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Mount Kuring-gai Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven practices
 • Building Capacity:

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the Strategic Improvement Plan
 • employment of an instructional leader to address literacy and numeracy
learning needs and implement differentiated and personalised intervention
for students

The allocation of this funding has resulted in:
Students were able to articulate and negotiate learning goals and could
discuss success criteria to identify their progress.
Teachers and SLSOs improved their practice as evidenced by the rigorous
educational dialogue exchanged with colleagues and students.

After evaluation, the next steps to support our students with this
funding will be:
More focus on explicit teaching strategies in the acquisition of literacy and
numeracy strategies and with visible learning.

COVID ILSP

$53,099.90

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to identify students for
small group tuition groups and then monitor progress of student groups
 • providing targeted, explicit instruction for student groups in literacy
(phonics) and numeracy (whole number)
 • employing/releasing teaching staff to support the administration of the
program
 • development of resources and planning of small group tuition
 • providing professional learning for COVID educators
 • employment of additional staff to support the monitoring of COVID ILSP
funding
 • Coordinated strategy between all educators to harvest and analyse data
and conduct data analysis of impact in Weeks 3 and 7 of each term

The allocation of this funding has resulted in:
It was exciting to see such immediate progress  and narrowing of learning
gaps with the delivery of Covid groups. Teachers improved their data

Printed on: 1 July, 2022Page 16 of 27 Mount Kuring-gai Public School 4049 (2021)



COVID ILSP

$53,099.90

collection to be purposeful and effective in identifying where the targeted
support was required.
Students recognised and appreciated the benefits these small targeted
groups were and would request to join one when they recognised a need in
their own learning.

After evaluation, the next steps to support our students with this
funding will be:
We will continue with the targeted support this program provides. We will
combine with the Literacy and Numeracy funding to expand our reach of
students.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 92 85 91 90

Girls 85 95 92 84

Student attendance profile

School

Year 2018 2019 2020 2021

K 95.9 94 96.8 95.4

1 95.6 95.2 93.6 93.3

2 91.5 94.3 94.5 94.8

3 93.7 91.3 95.7 94.3

4 95.2 93.4 93.4 94.3

5 93.7 94 93.8 89.3

6 94.6 91.9 96.1 92

All Years 94.2 93.4 94.9 93.2

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 5.9

Literacy and Numeracy Intervention 0.21

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.4

School Administration and Support Staff 2.02

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.
Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Staff Team 2021
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 320,301

Revenue 1,916,519

Appropriation 1,824,812

Sale of Goods and Services -402

Grants and contributions 91,731

Investment income 378

Expenses -1,807,556

Employee related -1,626,741

Operating expenses -180,815

Surplus / deficit for the year 108,963

Closing Balance 429,264

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 136,074

Equity Total 83,628

Equity - Aboriginal 1,452

Equity - Socio-economic 10,549

Equity - Language 21,473

Equity - Disability 50,153

Base Total 1,452,214

Base - Per Capita 45,113

Base - Location 0

Base - Other 1,407,102

Other Total 103,434

Grand Total 1,775,350

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

In addition to the Tell Them From Me surveys, our school conducted our own parent/family, student and staff surveys.

Parent Satisfaction

We received so much positive feedback, support and thanks for our work to provide ongoing teaching and learning
during home-learning while balancing this with wellbeing activities and support and acknowledgement of their family
commitments.

We were so happy to see that 97% of families believed their child's teacher knew them well, with only 3% indicating they
'weren't sure'. Likewise the same number of respondents felt they were consulted or informed about their children's
learning and school operations. However, only 68% reported the school informed them about the school's progress. This
will become a focus for us to explain what, and why we do things, and how it has impacted our school. The parent survey
also indicated 94% of families felt the school listened to their feedback and that feedback was considered in school
planning.

Tell Them From Me (TTFM) survey results indicated we were below the state government norm, which may indicate that
we have more work to do in this space, but it should be noted that only 44 responses were received from our 125
families.

Student Satisfaction

88% of students reported that their teacher supports them in their learning and 91% reported feeling empowered to
design their learning goals. 85% of students believe the school is focused on improvement and many included feedback
in their free responses about how we do this. The second highest response to the question of how feedback makes them
feel was "prepared", showing that our work on using feedback for learning has had an impact.

The TTFM survey showed that 96% of our students indicated they believed that schooling is useful in their everyday life
and will have a strong bearing on their future. Our students indicated above state average in that they are interested and
motivated in their learning (MKPS: 85% - State 78%) and that they try hard to succeed in their learning (MKPS - 96% -
State 88%)

Teacher Satisfaction

Through our own staff survey, it was reported that 100% of our staff believed we were always trying to improve our
practice. More than half of our teachers said they felt 'inspired' and/or 'excited' after receiving feedback, again showing
that our work on our culture of feedback has had an impact and that our teachers are committed to improving their
practice.

Overall in the TTFM survey our school exceeded the state averages for all 'Eight Drivers of Student Learning'.

Some notable indicators in Leadership (with our overall average 7.8 and State average being 7.1):
 • School leaders have supported me during stressful times (8.6)
 • School leaders have provided guidance for monitoring student progress. (8.4)

Some notable indicators in Collaboration (with our overall average 8.5 and State average being 7.8):
 • I discuss learning problems of particular students with other teachers. (9.1)
 • I work with other teachers in developing cross-curricular or common learning opportunities. (8.9)

Some notable indicators in Teaching Strategies (with our overall average 8.4 and State average being 7.9):
 • When I present a new concept I try to link it to previously mastered skills and knowledge. (8.9)
 • Students receive feedback on their work that brings them closer to achieving their goals. (8.6)

Some notable indicators in Parent Involvement (with our overall average 7.8 and State average being 6.8):
 • I work with parents to help solve problems interfering with their child's progress (8.6)
 • I share students' learning goals with their parents (8.6)
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

We are so lucky to have made a connection with Uncle Laurie, who is a welcome visitor to our school. We are extremely
honoured to have been gifted the permission to say the Acknowledgement of Country in language.

"Bikalabarley / murraring- walla / gibarlee yaddung Guringai / Wanangini / wahroong / Yennieubu"

Let us walk together in Guringai country as one.

"Maroon- oomoolliyan / ah / guringai / wanangini wahroong"

Take care of Guringai country

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

Mentor Program

Vulnerable students who may benefit from extra attention and support were identified and linked with a 'mentor-teacher'.
Mentor teachers ensure that these students have regular check-ins and work to build a sense of belonging in the school.
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Weekly sessions, run by Mr Tapping, gave these students something to work on together while talking about self-
awareness and self-regulation to help empower students to advocate and proactively work for themselves and their
wellbeing.

During Covid, these sessions continued with these students invited to special zooms sessions, which the majority of
teachers and principal also attended. Some students were added during the school lock-down times due to Covid when it
was identified that they may not be coping very well and would benefit from extra support.

Both the face-to-face and Zoom sessions were successful in engaging these students and giving them an outlet to have
some fun and interaction where they are accepted unconditionally.

PATCH

PATCH (Playground Activities That Create Happiness)
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