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Introduction

The Annual Report for 2021 is provided to the community of Lake Heights Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Lake Heights Public School
302 Northcliffe Drive
LAKE HEIGHTS, 2502
www.lakeheight-p.schools.nsw.edu.au
lakeheight-p.school@det.nsw.edu.au
4274 1740
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School vision

At Lake Heights Public School, we aim to develop a life long love of learning for our students. We strive to do this
through the creation of an environment that motivates our students, builds resilience, and helps them to realise and meet
their potential. Our dedicated staff relentlessly pursue student growth and attainment through reflective, innovative and
evidence based teaching and learning. High expectations coupled with a targeted focus on outcomes in Literacy and
Numeracy ensures our students receive the best start in life. We know each of our students individually and extend this
same care to our community, whereby we aim to cultivate a welcoming, inclusive, and consultative relationship with all
key stakeholders. Our school values of Care, Respect and Safety underpin all we do.

School context

Lake Heights Public School is situated just south of Wollongong on the northern tip of Lake Illawarra. In 2021, Lake
Heights Public School has an enrolment of 136 students. This figure has remained largely stable over time.

Lake Heights Public School has 16 students identifying as Aboriginal in 2021. This constitutes 11%. In some year
cohorts, Aboriginal students represent a proportion as large as 26% of the total year group. Aboriginal perspectives in
Education remain a strong focus.

In the 2021 data collection period, 32 students identify as having a language or dialect other than English as their first
language. This constitutes 23.5% of the student population. In 2021, Lake Heights Public School has an ICSEA of 910,
placing it in the 11th percentile. This measure provides useful information in considering the most effective evidence
based strategies to implement in order to drive school improvement.

Lake Heights Public School has an invested PandC who work hard to support the school's initiatives. The PandC meet
regularly and raise funds for the school as well as taking part in key decision making. The PandC were active in
consulting on the creation of the 2021-24 School Improvement Plan (SIP), largely remotely, throughout the COVID
stricken periods of 2020. Our PandC also support connected initiatives such as the community gardening program,
whereby volunteers come into the school to beautify grounds and generally assist with upkeep.

A large component of the previous school plan involved investing in spaces in the school to make them flexible and
innovative. Our classrooms and outdoor spaces are vibrant, attractive and well resourced. We have an internal maker
space, as well as a school garden, a loose parts play caravan, and a natural playground. Creative and critical thinking
will remain central to our 21-24 SIP so that these spaces are utilised to their full potential. Community surveys in 2020
highlighted that Science, Technology, Engineering and Mathematics (STEM) should remain a focus, and as such, will
feature strongly in our plan. Student surveys showed that rejuvenation of Extra Curricular opportunities will be important
for student engagement into our new plan.

We have a very productive relationship with our local Warrawong Community of Schools (WCoS). This includes our
neighbouring schools, Cringila PS, Warrawong PS, Kemblawarra PS, Port Kembla PS, and Warrawong HS. Principals
meet each term to ensure school priorities are aligned and supportive of each other. Off shoot groups such as the
Permaculture Partners are also facilitated by the WCoS to make sure that schools are sharing practices and leveraging
off each other's skill sets and expertise. Schools across the WCoS share learning data to ensure practices are bringing
the greatest outcomes for our students.

As an Early Action for Success (EAfS) School, we have a strong focus on academic achievement K-2. This involves the
employment of a Deputy Principal, Instructional Leadership, Literacy and Numeracy, often referred to simply as an
Instructional Leader. As their name suggests, this position leads instruction in a school by modelling best practice in
teaching, assessment and data use to ensure maximum growth and attainment for our youngest students. This position
is supported by an interventionist who works with small groups of students in K-2 to target specific needs identified by
classroom teachers in consultation with the Instructional Leader. In 2021, through COVID Intensive Learning and
Support Funding, Lake Heights PS will add a second Interventionist to our staff to strengthen this focus and bring greater
results for our children.

As our Strategic Directions suggest, Student Growth and Attainment, Wellbeing (including attendance), and Community
and Innovation will be our key focuses in the 21-24 SIP. This is what our Situational Analysis, which included
consultation with our community and local AECG, identified. We are aiming for strong student academic achievement,
calm classrooms, a strong community involvement, and rich, innovative extra curricular opportunities as evidenced by
the relevant component of the Department's Tell Them From Me Student Survey. Our school is well resourced under the
School Resource Allocation Model (RAM), which will allow us to provide such opportunities and meet our goals. System
generated targets in Literacy and Numeracy will underpin all we do and guide our evaluation of practice along the way.
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We are excited as a group of education professionals for what our next School Improvement Plan will bring.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading and numeracy, we will promote a whole-school culture of
collaboration, driven and informed by data and supported by strong professional learning to implement effective teaching
practices responsive to individual students' learning needs.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Whole-school collaborative approach
 • Data driven improvement in reading & numeracy

Resources allocated to this strategic direction

Socio-economic background: $43,796.48
QTSS release: $26,123.00
Early Action for Success (EAfS): $102,907.00
Professional learning: $8,500.00
Beginning teacher support: $11,500.00
Per capita: $33,722.00
Low level adjustment for disability: $57,646.50
Literacy and numeracy intervention: $23,544.00
Integration funding support: $35,889.50
English language proficiency: $11,916.00
Literacy and numeracy: $3,709.00
Aboriginal background: $0.00
Primary Mathematics Specialist Initiative: $64,063.00

Summary of progress

Whilst COVID meant that our students were forced to learn from home for over a term, we made exciting progress
towards our two initiatives of developing a whole-school collaborative approach and data driven improvement in reading
and numeracy, meeting our annual progress measures.

This year, we prioritised a whole-school collaborative approach by timetabling termly Collaborative Planning days and
Quality Teaching Round observations. The implementation of stage-based collaborative planning days was viewed
positively by staff as 100% of staff agreed or strongly agreed that the days 'facilitated professional dialogue and
collaboration' and 'reflected on current evidence based practice'. Unfortunately though, COVID didn't allow for the Term 3
and 4 collaborative planning days to progress, but we did note some changes to collaborative planning days that we will
put in place for next year. For example, move them from week 8 to week 4 to include consistent teacher judgement of
writing samples before reports are due home. Our Quality Teaching Rounds (QTR) were also a positive activity that
enhanced whole-school collaboration, with 80% of staff feeling that QTR assists our school to embed collaborative and
reflective practice and 90% of staff feeling that it positively enhanced their ability to confidently engage in dialogue about
quality teaching. Whilst it was generally seen as a positive, staff did make recommendations on ways to improve it, which
we will look at before beginning observations again next year. There was a noticeable positive increase in staff views of
collaboration, with both our SEF SaS and PMES indicating that Collaboration was one of our school's areas of strength.
When analysing "Collaborative Practice and Feedback" for our SEF SaS, 42% of staff rated us as excelling, with the rest
rating it as Sustaining and Growing. Our PMES data indicated that 87% of staff feel that 'My workgroup works
collaboratively to achieve its goals', which was a +4% compared to the rest of our Education cluster and +5% compared
to our cluster Principal Network.

Our focus on data driven improvement in reading and numeracy remained a priority throughout the year and resulted in
positive trends in NAPLAN, check-in and PAT results. Reading PL, led by our Instructional Leader, was prioritised this
year as we focussed on developing  consistency of understanding and vocabulary amongst staff in alignment with the
Big 6 as outlined in the K-2 and 3-6 effective reading guides. Many staff and stage meetings were dedicated to
developing a deeper understanding of the progression between the six stages of reading. All of the teaching staff also
took part in the department's fluency PL as this became a big priority in developing comprehension and was self-
identified by teachers as an area of need. Most excitingly, staff indicated that they felt more confident in their delivery of
reading pedagogy and indicated that they felt that the school now had a solid direction for reading. Whilst staff felt that
we were tracking really well in our implementation and use of summative assessment to gain data driven improvement,
we still have room for improvement in our use of formative assessments. This will remain a priority next year and will
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include an analysis of how we are using the literacy and numeracy progressions to inform our teaching and adapt our
practice.

 Our Primary Maths Specialist Team completed their first year of Professional Learning and engaged closely in the
Starting Strong and Big Ideas modules throughout the year. They worked closely with data from their focus groups and
classes to deepen their knowledge of current evidence-based practices. Next year, the knowledge from the PMSTI team
will start to filter out into the rest of the school and PL will focus on best practice in numeracy K-6. This PL will be
supported by the work we do in unpacking the new K-2 maths syllabus as an Accelerated Adopter school.

Our intervention K-6 strongly supported our focus on data-driven improvement in reading and numeracy as our K-2 and
3-6 interventionist maintained COVID support groups, even during the Learning from Home period. Student progress
was tracked using a combination of PLAN 2 data as well as other summative and formative assessments. Mid-way
through the year, our K-2 interventionist identified that it would be beneficial to have a more targeted reading program to
base our intervention on and therefore we made the decision to train in and implement the minilit program for our
intervention students. This has so far been a success as student data in the areas of phonological awareness and phonic
knowledge has increased and is being tracked every two weeks.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

NAPLAN TOP BANDS
 • 5% uplift in students achieving in the
top two bands in reading, reaching at
least 37.7%
 • 7% uplift in students achieving in the
top two bands in numeracy, reaching at
least 22.1%
 • We are aiming to have more
Aboriginal and Torres Strait Islander
students in the top 3 bands in reading
and numeracy than our SSSG group.

 • Data indicates 38% of students are in the top two bands for reading
indicating an increase against baseline data and trending upward.
 • Data indicates 27.15% of students are in the top two bands for numeracy
indicating an increase against baseline data and trending upward.
 • Data indicates an uplift in trend line for Aboriginal and Torres Strait
Islander students in the top 3 bands for both reading and numeracy.

 • Reverse the trendline in the number
of students achieving expected growth
in reading, so that it is trending upward.
 • Reverse the trendline in the number
of students achieving expected growth
in numeracy, so that it is trending
upward.

 • Data indicates that the school has reversed the trendline in the number of
students achieving expected growth in both reading and numeracy to be
trending upward.

 • Establish a baseline of how many
students are achieving the expected
growth from beginning of the year to the
end for both reading and numeracy in
PAT testing

 • Baseline established for the number of students achieving expected
growth in PAT reading and numeracy.
 • Data indicates that 81% of Year 2 students, 86% of Year 3 students and
56% of Year 4 students met expected growth.

 • SEF element Data Skills and Use to
move from Delivering to Sustaining and
Growing in themes of data literacy and
data analysis
 • SEF element Assessment maintain
Sustaining and Growing.

 • Self-assessment against the School Excellence Framework shows the
school currently performing at Sustaining and Growing in the themes Data
Literacy and Data Analysis.
 • Self-assessment against the School Excellence Framework shows the
school currently performing at Sustaining and Growing in the element of
Assessment with progress to Excelling in the theme of Summative
Assessment.

Develop a whole school assessment
schedule that addresses both formative
and summative assessments. Students
and parents have an understanding of
the assessment approaches used in the
school.

 • Assessment schedule developed and revised for Years K-2 and 3-6 with a
focus at this stage on summative assessment experiences. Student and
parent understanding has been deepened through inclusion of assessment
explanations in the newsletter.
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Strategic Direction 2: Wellbeing for Learning

Purpose

To develop a whole-school planned approach to well-being in order to improve learning for all students so that they are
able to connect, succeed, thrive and learn in a supportive and caring learning environment.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Building Positive Behaviour and Learning Environments
 • Creating a culturally inclusive environment for learning and well being

Resources allocated to this strategic direction

Socio-economic background: $107,387.84
Professional learning: $3,700.00
Low level adjustment for disability: $12,798.50
Integration funding support: $35,889.50
Aboriginal background: $22,155.00

Summary of progress

Despite COVID impacting some of our planned activities, we continued to build positive behaviour and learning
environments that were culturally inclusive and supported the well being of all our students.

Our PBL team completed the Introduction to Positive Behaviour training which helped us to gain an understanding of the
positive behaviour for learning framework and the benefit of a positive instructional approach to behaviour support. This
training made us reflect on our current practices for managing behaviour and led us to reach out to a local school within
our COS and arrange to visit the school in T3 Wk 1 to see how the principles of PBL are applied in a school setting.
Unfortunately this didn't occur with the commencement of learning at home. The implementation of PBL was put on hold
but will continue next year.

All staff participated in PL on the Zones of Regulation. This PL was delivered by a teacher who consistently uses it in
their classroom to effectively help their students think about and manage their feelings. After very practical examples of
what worked well in the classroom were provided, 2 other classroom teachers adopted this approach to support the
development of self regulation in their students. To support teachers so we had a more consistent use of ZOR across the
school, the purchase of 3 ZOR handbooks was made and follow up PL and a teacher survey was scheduled for early T3.
This did not proceed once all classes began learning at home but this PL will be offered again in 2022.

There is widespread interest in trauma informed PL by our staff as they manage the complex needs of our students. Our
school successfully enrolled a team in the Berry Street Education Model so they could lead the rest of the staff in the
Berry Street strategies for teaching and learning to enable staff to increase the engagement of students with complex
learning needs. The face to face training was postponed due to COVID but our school has expressed interest in
participating in this training again in 2022. Due to this postponement, our whole staff has enrolled in Trauma Informed
Practice for Improved Learning and Wellbeing in 2022. The first 2 modules will be delivered at our 2nd staff development
day of 2022.

Regular planned collaboration between classroom teachers. our IL, interventionists, COVID ILSP, SLSOs and our
Learning Support Team ensured that the academic needs of our students were constantly being discussed and
monitored and that learning plans and targeted interventions were constantly reviewed and adjusted. When learning at
home commenced, this collaboration and targeted support continued through zoom meetings and phone calls to ensure
that students continued to receive the support they needed with their learning.

Through our strong partnership with Barnardos, we were able to introduce the Drumbeat program to our primary students
so they could learn to build resilience through rhythm and connect with others through music. Participation in the
program taught the students the importance of team work and increased their self esteem and sense of accomplishment
as they mastered new skills and performed for the whole school. The school values this community partnership and the
opportunities it affords our students and will continue to foster this bond.

Our students' wellbeing continued to be a priority as they were learning at home. We incorporated Wellness Wednesday
in our learning packs. The activities focussed on mindfulness and feeling physically safe during COVID.  Mindfulness
colouring in packs, letters to each student received through the post thanking them for their efforts while learning at
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home and welcome back to school cards and gifts, were all aimed at ensuring our students felt supported and cared for.
These initiatives helped our students successfully transition back to school in a safe, supportive and caring environment.

At Lake Heights Public School, we value the importance of having all our students attend school regularly in order for
them to be successful at school. We have in place procedures for following up attendance matters and all of our parents
are aware of these procedures. Non attendance at school was addressed promptly through phone calls home and when
necessary meetings and discussions were  held to discuss any ongoing attendance concerns. We made attendance a
priority for our families and constantly highlighted the importance of developing good attendance habits through our
newsletter and social media platforms. Attendance and its importance was conveyed to parents attending our Kinder
Orientations. We celebrated attendance achievements such as 100% attendance for semester 1 and congratulated
students who showed an improvement in their attendance rates. As a result of our focus on attendance, our school's
attendance rate has continued to improve. Children arriving late to school is still an area of concern. We had random on
time at school prize draws to try to decrease the number of children arriving late to school and this had some impact at
the beginning.  Arriving late to school is a concern for 4 of our families that moved outside of our area but still continue to
attend our school. The increase in travel time has affected these students arriving at school on time and we have
endeavoured to address this issue with the families concerned.

Accessing and understanding the NDIS is difficult for some of our parents. To help facilitate this process, we set up an
NDIS Connection Desk at school which helped families to connect with a NDIS representative to have their specific
questions answered. These representatives were able to advise families how to access NDIS or how to best use their
plans to access service providers. All of the families that attended said they felt more comfortable talking to the
representative with the support of the school to help them. The Connection Desk ran successfully during the first 2 terms
of the year but was postponed during the school lockdown. We will consult with our community to see if they want to
continue with this again next year.

All our Aboriginal students had PLPs developed in a consultation process between the student, parents/carers and
teachers during semester 1 aimed at improving their learning outcomes. When learning at home commenced, the staff
member responsible for our Aboriginal students' PLPs undertook professional training to develop an increased
knowledge of the Personalised Learning Pathway process and to explore best practice examples to support the
achievement of student literacy, numeracy and cultural goals consistent with the Premier's Priorities. This training will be
used to inform the implementation of our PLP process next year.

Our executive staff attended the Illawarra Reconciliation Conference which led to the creation of the school's
Reconciliation Action Plan (RAP) to foster a higher level of knowledge and pride in Aboriginal and Torres Strait Islander
histories, cultures and contributions. We will continue to develop our RAP next year in consultation with our Aboriginal
community.

Through our local AECG, we were able to employ an Aboriginal SLSO who has had a significant impact as a role model
and support for our aboriginal students, especially our younger male students, and their families. The school will continue
this employment to help strengthen the ties with our Aboriginal families.

Our staff was to undertake cultural awareness training facilitated through Gumaraa at Killalea State Park on SDD T3.
This did not occur due to COVID but our school has made this commitment again for SDD T3 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase the percentage of students
attending >90% of the time to be above
the negotiated target baseline of 75.6%

 • The number of students attending greater than 90% of the time or more is
62.43% and below our negotiated target baseline of 75.6%.

 • Ongoing Revision of existing
wellbeing, behaviour and attendance
plans throughout 2021 and make
adjustments as required.
 • Decrease negative recorded
behaviours in Sentral system by 5%. In
2020, there were an average 186
negative incidents per term. In 2021,
we are aiming to have negative
incidents average less than 176 per
term. We hope to also see a 5%

 • Student plans were reviewed and adjusted to meet students' changing
needs with ongoing support from the learning and support team.
 • Baseline data for negative behaviour incidents shows a decline in the
number of incidents recorded with a decrease of 48%.
 • Suspension data indicates a decrease in the number of student
suspensions and total days suspended.
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reduction in incidents of suspensions,
and total days suspended.

 • Tracking and monitoring attendance
of Aboriginal students to ensure that it
is reflective of the school's attendance
targets.
 • Monitoring PLPs and targeted
intervention

 • Attendance data shows 66.7% of Aboriginal students attending greater
than 90% of the time and below our negotiated target baseline of 75.6%.
 • All Aboriginal students have PLPs that are responsive to their learning
strengths and needs and are reviewed regularly.

 • TTFM wellbeing data experiences
upward trendline from 2020 data.

 • TTFM data indicates 89.80% of students report a positive sense of
wellbeing (Expectations for Success, Advocacy and Sense of Belonging) at
school, an upward trend from the previous year.

 • Decrease the number of late arrivals
from baseline measure of 160 partials
per term in 2020, by 10% to 144 per
term in 2021. (576 late partials
annually)

 • Attendance data indicates a decrease in the number of late arrivals per
term to 139 with the learning from home period affecting the average of late
arrivals. However the data for late arrivals for Semester 1 is significantly
higher than the previous year.
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Strategic Direction 3: Community and Innovation

Purpose

To ensure that our community are partners in learning, there will be genuine consultation and involvement in all aspects
of the school. There will be a planned approach to ensure that innovation will be at the forefront of teaching and learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Connecting Community
 • Innovation In Learning

Resources allocated to this strategic direction

Socio-economic background: $34,682.67
6300 Funds for Court Project: $23,000.00
School support allocation (principal support): $13,604.00
Beginning teacher support: $3,000.00

Summary of progress

While COVID challenged almost every aspect of our school in 2021, few areas were impacted more than 'Community
involvement'. Early in the year, we were able to invite our community to celebrate learning onsite with the unveiling of our
Aboriginal Mural, and then again at our April Hat Parade. Whilst it was great to have these events, community
participation on site was short lived. Soon after, our first major community event, our 'Handball and Hot Brekky' Day had
to be cancelled owing to community lockdown. This lockdown then remained until Mid Term 4. The Handball and Hot
Brekky initiative, however, came as a result of a strong partnership with the Fathering Project, which saw other benefits,
such as local dads joining a support network, and the formation of LHPS's own Dads' Group. This legwork will carry
forward into 2022. While physical attendance onsite was not permitted, our school used technology to retain a sense of
community, and we held various forums for our PandC, Roadmap to return planning, and to coordinate processes such
as Kindergarten Orientation. All of these events were well attended.

Our communications focus resulted in a streamlined approach focused on learning. Following community consultation, all
of our platforms were aligned, and our content focused closely on the What Works Best in Practice package to highlight
and celebrate high impact teaching, and student learning.

Our STEM program was a big success. The structure was developed for school wide RFF and weekly STEM lessons.
This has been very well received by students, staff and the community, and provisions have been made to continue into
2022. We were able to access multiple STEM share kits, and made subsequent purchases of our own equipment, such
as the Sphero kits. Children also experimented with Virtual Reality, 3D printing, and various other modern STEM based
concepts including coding.

Our community garden continued to flourish despite minimal community access. We remained connected with the local
CoS Community Garden Group, and through partnerships with local groups such as Rotary, we were able to have a
peace pole installed and received a native bee hive. We were also successful in advancing the court resurfacing project
that will see completion before the 2022 school year commencement if the project remains on track. We were granted 60
trees by the Wollongong Botanic Garden, which we look forward to planting next year.

Our SRC continued to meet, and despite some goals remaining, the group were able to see the formation of a local
chess club, Lego club, and daily quiet spaces available during play to provide additional opportunities for students.
Results from the Tell them From Me student surveys showed continued improvement in the student perception of extra
curricular opportunities available to them which is great, despite cancellation of some regular favourites such as
Southern Stars and Swimming School, among others. The focus on High Potential and Gifted Education (HPGE) will
remain in 2022, with a new staffing allocation dedicated to providing opportunities to ensure that it happens. A whole
school training package is also laid down for the first Staff Development Days of 2022.

Principal commitment to our local Warrawong Community of School's remained healthy with regular meetings all year,
moving online when restrictions required. All schools have adopted PAT testing as a consistent approach to
understanding student needs and progress, which also flowed into other areas such as key transitions to assist our
students to experience the most success. The Principal group was instrumental in ensuring effective responses to
COVID 19 across the schools. Some interschool connections such as Warrawong STEM academy had to momentarily
pause owing to cohorting requirements, but we look forward to reinstating some of these initiatives.
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We look forward to continuing our focus on Community and Innovation at LHPS into 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Maintain connection to the community
through digital technologies, including
consultations through processes such
as PBL.

 • Connection to the community through digital technologies increased with
electronic parent and carer communication during COVID and strong
attendance through online forums.
 • Planning is underway to engage the community in decision making
around initiatives such as PBL and school infrastructure.

Establish a STEM program and space
through the RFF program.

 • STEM program established providing rich STEM experiences for our
students with the use of multiple STEM share resources and the purchase
of new equipment.
 • Parent and carer survey was positive and staff reflections have provided
areas for future development of the STEM program.

Strengthen chess program and extend
to include quiet spaces for children to
reflect and participate in structured
activities during play times.

 • Spaces were used to allow students to participate in games and activities.
Lego sessions were also added in the STEM room to allow students to
explore different ways to express creativity and socialise. In 2022, we will be
adding more spaces and sessions into the program.  Sessions were
consistently well attended by students by choice.

Implement recommendations of
Situational Analysis Communication
Survey, including streamlining content
and aligning platforms. Use of WWBIP
to inform content related to teaching
and learning.

 • Reformed and aligned school communication methods following
community feedback received the previous year including showcasing
students' work and highlighting effective teaching and learning practices.

Continue to promote community events
electronically, throughout COVID.

 • Digital platforms were utilised to share school events and resources
throughout COVID maintaining a strong sense of community.

New structure adopted for SRC
meetings whereby senior leaders run
regular meetings.

 • Due to ongoing COVID restrictions professional learning in HPGE will be
delivered in 2022 to align with a new school initiative focusing on High
Potential and Gifted Education.

Continued networking with Community
of Schools, including new gardening
group. Principals align planning
processes to utilise each school's skills
and strengths.

 • Continued school networking provided additional support to the COVID 19
response as well as the adoption of PAT testing across the Community of
Schools with valuable data to collaboratively analyse student progress and
support learning, including Year 7 transition.

Professional learning delivered for all
staff in the implementation of the new
HPGE policy. Professional learning
evident in practice.

 • This learning was earmarked for the second half of 2021, but COVID
shutdowns meant that all professional learning moved online, and this
package was not delivered. It has been re earmarked for delivery at the
beginning of 2022 to align with a new initiative in our school focused on
High Potential and Gifted Education.

Continue involvement in the recently re-
joined and newly renamed Community
of Schools Living Classroom (CoSLC),
to remain connected to PL and funding
opportunities.

 • Our CoS gardening group met all year and we were able to see the
installation of a peace pole, the successful acquisition of a grant to install a
native bee hive, and continued weekly lessons in our school garden. We
committed to hosting Professional Learning locally for our CoS schools in
effectively educating children about waste. We were successful in obtaining
a grant to plant 60 trees with our community on National Tree Day, and we
will complete this initiative through the Wollongong Botanic Gardens in
2022.
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Funding sources Impact achieved this year

Integration funding support

$71,779.00

Integration funding support (IFS) allocations support eligible students at
Lake Heights Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven improvement in reading & numeracy
 • Creating a culturally inclusive environment for learning and well being

Overview of activities partially or fully funded with this targeted
funding include:
 • Employment of specialist staff to support students with diagnosed
disabilities

The allocation of this funding has resulted in:
All students funded under integration support were able to have their
learning and social needs effectively met through the allocation of specialist
support staff. Over the course of 2021, we had a range of complex
emotional, behavioural, social and medical needs, as well as a host of
learning needs that were supported through the allocation of SLSOs.
Effective timetabling allowed us to maximise the efficiency of staffing and
provide maximum support. In semester Two, we were able to train SLSOs in
specific reading interventions to help implementation in the school and
ensure students were receiving as much high impact teaching and learning
as possible.

After evaluation, the next steps to support our students with this
funding will be:
In 2022, we will continue to utilise our IFS to ensure that student needs are
met in the most effective manner. We will continue to provide training for our
SLSOs and engage all stakeholders in their effective use.

Socio-economic background

$185,866.99

Socio-economic background equity loading is used to meet the additional
learning needs of students at Lake Heights Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Creating a culturally inclusive environment for learning and well being
 • Innovation In Learning
 • Whole-school collaborative approach
 • Connecting Community
 • Data driven improvement in reading & numeracy
 • Building Positive Behaviour and Learning Environments

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement [program/initiative] to support identified
students with additional needs
 • supplementation of extra-curricular activities
 • equitable access to specialist resources
 • engage with external providers to support student engagement and
retention
 • resourcing to increase equitability of resources and services
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
The ability for our school to have an off class Assistant Principal through the
establishment of an Above Centrally Identified Teaching Position (an extra
teacher). This has allowed our off class Assistant Principal to focus on
wellbeing and welfare. As a result of this, we have retained excellent
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Socio-economic background

$185,866.99

attendance results, often at or above state, and above local network
averages. We have also been able to facilitate strong interagency supports
with organisations such as Bernados and The Smith Family through
deliberate community liaison. We have retained a positive culture of
behaviour management to ensure our classrooms are calm and trauma
informed. These funds have also been used to help us employ a Koori
mentor to strengthen many of the projects listed above, as well as help all
students connect with their cultures. We also utilise these funds to add extra
Student Learning Support Officer time into our classrooms. Some of these
funds were used to resource the School STEM program, such as
purchasing our own SPERO balls which have enhanced student learning
outcomes and engagement. Late in the year, we utilised these funds to
install new Interactive Whiteboards in all classrooms to ensure our students
have access to the most modern technology available.

After evaluation, the next steps to support our students with this
funding will be:
We will continue to fund the Above Centrally Identified Position in 2022 to
enable us to retain the off Class Assistant Principal to focus on Welfare and
Wellbeing. We will retain our Koori Mentor in 2022, and continue to top up
our Student Learning Support Officers to ensure our students are able to
have all of their needs met in the most effective fashion. We will continue to
provide equitable access to modern technologies to enhance learning.

English language proficiency

$11,916.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Lake Heights Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven improvement in reading & numeracy

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • additional teacher time to provide targeted support for EAL/D students and
for development of programs
 • withdrawal lessons for small group (developing) and individual (emerging)
support

The allocation of this funding has resulted in:
All children across our school have been supported as a result of investment
into resource development, additional teacher time to support small group
withdrawal, and the purchase of high quality resources to support high
quality differentiated teaching practice. We know this has been successful
because we have seen pleasing academic results across targeted groups.

After evaluation, the next steps to support our students with this
funding will be:
We will continue to build upon what we have learned in 2021 and target
students' English language needs as required.

Low level adjustment for disability

$70,445.00

Low level adjustment for disability equity loading provides support for
students at Lake Heights Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven improvement in reading & numeracy
 • Creating a culturally inclusive environment for learning and well being

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
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Low level adjustment for disability

$70,445.00

 • targeted students are provided with evidence-based interventions such as
MiniLit to increase learning outcomes
 • employment of SLSO to improve the development of students by
implementing speech and OT programs developed by specialists
 • employment of LaST and interventionist teacher

The allocation of this funding has resulted in:
Low level adjustment for disability funds have assisted us to meet the needs
of students who have additional needs in the classroom, but do not qualify
for individual funding, or meet the threshold for diagnosed disability. We
have been able to do this through the employment of additional SLSO time,
and through the purchase of resources to meet student needs. We have
also been able to have our Interventionists work with both students and staff
to improve practice and maximise learning outcomes.

After evaluation, the next steps to support our students with this
funding will be:
In 2022, we are going to continue adding additional funds into the
employment of Student Learning Engagement Officers to ensure we can
meet the needs of all students. Targeted interventions will occur, and
general training for all staff will continue.

Professional learning

$12,200.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Lake Heights
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Whole-school collaborative approach
 • Building Positive Behaviour and Learning Environments

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a specialist teacher (IL) to unpack evidence-based approaches
to teaching reading
 • IL to support teachers to engage with new effective reading PL suite
offered by the department. These occurred at both stage and whole school
level.
 • Zones of Regulation PL was presented to whole school via one of our
teachers
 • Collaborative Planning Days and Quality Teaching Rounds ensured that
teachers were released to work together in teams and reflect on quality
teaching pedagogy.

The allocation of this funding has resulted in:
Funds from Professional Learning allowed us to fund Collaborative.
Planning Days and Quality Teaching Rounds. Reflections from Collaborative
Planning Days and Quality Teaching Rounds indicated that staff felt that
their understanding of quality teaching practice was enhanced as a result of
these days. They also indicated that the days allowed them to engage more
with disciplined dialogue to unpack what best practice looked like in
alignment with current research and evidence.

After evaluation, the next steps to support our students with this
funding will be:
To continue with collaborative planning days and quality teaching rounds
next year but take into account staff recommendations about possible
tweaks to make the days more effective.

Beginning teacher support

$14,500.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Lake Heights Public School during their
induction period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
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Beginning teacher support

$14,500.00

 • Whole-school collaborative approach
 • Innovation In Learning

Overview of activities partially or fully funded with this initiative
funding include:
 • Professional Development of New Scheme Staff Member

The allocation of this funding has resulted in:
In 2021, we had a beginning teacher join our ranks in the capacity of a
STEM/RFF teacher, and Year 1 Classroom Teacher. This meant that the
support needed to be dual faceted. We utilised funds to ensure that the new
scheme teacher had additional release time, additional PL, a pairing with an
experienced mentor, and ongoing support. The beginning teacher was able
to join local schools to observe practice and develop expertise, attend
specific PL opportunities designed for new scheme networking and
professional development in areas of need such as behaviour management,
and also had time to make a start on the teacher accreditation process,
which is nearing completion and ready for submission.

After evaluation, the next steps to support our students with this
funding will be:
Owing to the shut down effects of COVID, the ability to fully expend these
funds was limited. The carry forward policy prevents holding over money, so
we will continue to support the new scheme teacher in 2022 from 6100
funds to ensure that support remains strong, and goals such as the
submission of the teacher accreditation process are achieved.

School support allocation (principal
support)

$13,604.00

School support allocation funding is provided to support the principal at Lake
Heights Public School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Connecting Community

Overview of activities partially or fully funded with this initiative
funding include:
 • Employment of staff to assist with communication processes

The allocation of this funding has resulted in:
This funding was used to supplement staffing so that a specialist staff
member could be employed to respond to community feedback in regards to
communication. This role focused on aligning our social media, electronic
newsletter, electronic billboard and school website. We were able to achieve
streamlined, effective communication. We know this because we had a
smooth experience with remote learning despite the immense complexities
surrounding communicating settings effectively. We also sought community
feedback which was resoundingly positive. Our website was migrated to a
new departmental platform in 2021 in a further attempt to streamline and
align communication to department standard. We also invested
considerable effort in creating digital content aligned with the What Works
Best in Practice Framework to advance our School Improvement Plan.

After evaluation, the next steps to support our students with this
funding will be:
We will continue to invest in this staffing component in 2022. The role will
look after our social media, electronic newsletter, electronic billboard and
school website.  It will also touch on elements of authoring and evidence
collection in the School Planning, Reporting and Online Platform (SPARO)
to assist our evaluative processes.

Literacy and numeracy

$3,709.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Lake Heights Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
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Literacy and numeracy

$3,709.00

including:
 • Data driven improvement in reading & numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction

The allocation of this funding has resulted in:
This funding has allowed us to fund more decodable readers in alignment
with the new K-2 English syllabus. It has also allowed us to top up the maths
resources in alignment with our commitment to the PMSTI next year. This
funding also allowed us to fund the minilit training to support intervention in
the K-2.

After evaluation, the next steps to support our students with this
funding will be:
Our decodable readers for K-2 have now been topped up, but next year we
would like to use some of the funds to assess and purchase quality readers
and shared texts for students in 3-6.

Early Action for Success (EAfS)

$102,907.00

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Lake Heights Public School through targeted
support in the lowest quartile of NAPLAN performance in literacy and
numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Whole-school collaborative approach
 • Data driven improvement in reading & numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of an Instructional Leader to support literacy and numeracy
programs
 • lead analysis of student performance data with whole school and stage
teams
 • employment of an Instructional Leader to facilitate and support K-2
teachers in building the capacity of teachers to explicitly teach, assess and
implement quality literacy and numeracy learning opportunities for all
students
 • employment of an Instructional Leader to build capacity of K-2 staff to
deliver targeted, evidence-based literacy and numeracy programs to
improve student outcomes, with particular focus on: improving pedagogy
and teaching practice; high-impact literacy and numeracy strategies; data
collection and analysis; curriculum delivery; and differentiation

The allocation of this funding has resulted in:
Data indicates that the school has reversed the trendline in the number of
students achieving expected growth in both reading and numeracy so that it
is now trending upward. Data also indicated that our percentage of students
at or above the expected growth in Year 5 was greater than SSSG and state
in numeracy. Our reading growth, however, was still sitting below SSSG and
state.

Data indicates 38% of students are in the top two skill bands for reading
which is an increase against baseline data and saw us meet our system
negotiated target. In numeracy, 27.15% of students are in the top two skill
bands indicating an increase against baseline data and saw us achieve
higher than our upper bound target.

After evaluation, the next steps to support our students with this
funding will be:
Carry forward associated learnings into the newly created Assistant
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Early Action for Success (EAfS)

$102,907.00

Principal, Curriculum and Instruction Initiative.

QTSS release

$26,123.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Lake Heights
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Whole-school collaborative approach

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • implementation of Quality Teaching Rounds to strengthen quality teaching
practices
 • implementation of instructional rounds to strengthen quality teaching
practices

The allocation of this funding has resulted in:
This funding has allowed us to train our executive staff in coaching
techniques through the growth coaching academy. This in turn has enabled
our exec staff to enhance professional practice through effective questioning
and listening tasks. Part of the funds have also been used to enhance best
practice as teachers have been released to work in teams to analyse and
enter data and reflect on current evidence.

After evaluation, the next steps to support our students with this
funding will be:
Offer further opportunities to promote coaching practices throughout the
school to ensure the ongoing development and improvement of all teachers.
The funding will also further be used to provide enhanced opportunities for
collaborative analysis of student assessments and look for data trends
across the school.

Literacy and numeracy intervention

$23,544.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Lake Heights Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven improvement in reading & numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of an interventionist to support the delivery of evidence-
based literacy and numeracy programs and data driven practices
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan

The allocation of this funding has resulted in:
The funding has allowed us to top up our COVID intensive funding to
support a second interventionist so that we have a K-2 and 3-6
interventionist four days a week. This has had a great impact on our
students, as we have been able to target a greater number of students for
support. They withdraw students in small groups to support them with
numeracy and literacy concepts that have been flagged by teachers as
needing additional support.

After evaluation, the next steps to support our students with this
funding will be:
We will continue to use this funding to support the additional interventionist
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Literacy and numeracy intervention

$23,544.00

as our internal data, NAPLAN and check-in results all demonstrated
improvement for these students.

COVID ILSP

$108,166.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to analyse school and student data to identify students for
small group tuition groups and monitor progress of student groups.
 • providing targeted, explicit instruction for student groups in
literacy/numeracy
 • development of resources and planning of small group tuition

The allocation of this funding has resulted in:
Results indicate that students that have been targeted by COVID ILSP have
seen improved outcomes in literacy and numeracy. This has been tracked at
regular intervals by both of our interventionists and then adjustments have
been made as necessary. Our NAPLAN and check-in data also supported
our internal assessments as we made positive gains in both literacy and
numeracy.

After evaluation, the next steps to support our students with this
funding will be:
To analyse the data at the start of next year to form new, effective groups
ready to begin the year by week 2 of 2022.

Per capita

$33,722.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Lake Heights Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Whole-school collaborative approach
 • Data driven improvement in reading & numeracy

Overview of activities partially or fully funded with this operational
funding include:
 • Support for Student Growth and Attainment through the initiatives Whole-
school collaborative approach
and Data driven improvement in reading & numeracy

The allocation of this funding has resulted in:
Improved student outcomes in Literacy and Numeracy

After evaluation, the next steps to support our students with this
funding will be:
Carry learning forward into subsequent curriculum planning.

Aboriginal background

$22,155.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Lake Heights Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
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Aboriginal background

$22,155.00

 • Data driven improvement in reading & numeracy
 • Creating a culturally inclusive environment for learning and well being

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • employment of specialist additional staff (SLSO) to support Aboriginal
students

The allocation of this funding has resulted in:
We were successful in recruiting a young man into an Aboriginal Student
Learning Support Officer role as a Koori Mentor to help children engage with
their culture and engage in their learning. This has been a resounding
success. We also funded small group learning for our Aboriginal Children to
ensure that they were on track with their literacy and numeracy learning. In
Numeracy, we had more Aboriginal students score in the top three NAPLAN
bands than our local network of schools, but slightly less in Literacy. We
also utilised funds to ensure that all Aboriginal students had a responsive
personalised learning plan. Early in the year, we invited a local Aboriginal
man in to our school to play the yidaki and teach children some language
when unveiling our new Aborginal Mural.

After evaluation, the next steps to support our students with this
funding will be:
We are committed for 2022 to continuing with the employment of our Koori
mentor SLSO. We will retain our focus on having more students in the
numeracy top bands, and bring greater focus to literacy, to also have more
students scoring in the top bands for literacy than our network, and hopefully
state. We will invest again in a cultural program with Darren Dunn to
continue our learning in language, dance and art.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 67 66 75 74

Girls 79 63 62 60

Student attendance profile

School

Year 2018 2019 2020 2021

K 93.4 92.7 93.2 93.7

1 93 92.6 94.2 89.8

2 89.9 91.5 93.6 90.1

3 93.6 90 93.5 92.9

4 92.7 90.1 93.4 89.3

5 91.8 89.4 92.2 87.1

6 90.6 91.4 94 94.3

All Years 92.1 91.2 93.5 90.8

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 5.89

Literacy and Numeracy Intervention 0.21

Learning and Support Teacher(s) 0.4

Teacher Librarian 0.2

School Administration and Support Staff 1.63

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.

Printed on: 5 May, 2022Page 23 of 28 Lake Heights Public School 4011 (2021)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 172,923

Revenue 1,991,967

Appropriation 1,963,268

Sale of Goods and Services 4,509

Grants and contributions 23,515

Investment income 75

Other revenue 600

Expenses -2,016,846

Employee related -1,769,190

Operating expenses -247,656

Surplus / deficit for the year -24,879

Closing Balance 148,044

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 71,779

Equity Total 290,381

Equity - Aboriginal 22,155

Equity - Socio-economic 185,866

Equity - Language 11,916

Equity - Disability 70,445

Base Total 1,220,356

Base - Per Capita 33,773

Base - Location 0

Base - Other 1,186,583

Other Total 191,424

Grand Total 1,773,940

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

During 2021, we surveyed our parent/caregiver community twice. The first was in relation to satisfaction with our learning
from home arrangements. Through this survey, 100% of respondents rated our communication through learning from
home as either a 4 or 5 on a 5 point scale. 85% also rated ease of access to online platforms as either a 4 or 5 on a 5
point scale. The open ended survey responses indicated a very strong level of satisfaction with our approaches during
this period, and were also able to provide some great suggestions for ways to improve, which we implemented, such as
the addition of regular Zooms for students with their teachers to supplement the static work being set through our online
learning platform. We also surveyed our community in regards to our new STEM initiative. Responses were
overwhelmingly positive and in favour of the new initiative and supported its ongoing funding.

In 2021, our students participated in the Tell Them From Me Surveys. Out of the 16 topics students are surveyed on,
every single one improved on the previous year. This was an exceptional result for our school, and we are hoping to
continue this trend.

Our staff were surveyed on a range of issues including leadership and management practices such as meeting
schedules and delivery. This occurred through online surveys, and multiple semi structured interviews throughout the
year. Results indicate staff feel very satisfied with the directions of the school and subsequent feedback has been
implemented in an attempt to bring further improvements. When reflecting on the overall effectiveness of the school
today, staff sentiment improved positively. This is a pleasing shift and an improvement to be celebrated.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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