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Introduction

The Annual Report for 2021 is provided to the community of Guildford West Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Guildford West Public School
Palmer St
Guildford West, 2161
www.guildfordw-p.schools.nsw.edu.au
guildfordw-p.school@det.nsw.edu.au
9632 9942

Message from the principal

Upon reflection on the year as a school, the students and staff have shown such resilience. In Term 3 the school moved
to learn from home for a significant amount of time and connected via Seesaw or Google Classrooms and introduced
Zooms into our everyday vocabulary. The students engaged with their teachers and classmates via zoom and connected
with others at a time when we were all isolated at home. The school provided opportunities to engage in Yoga and dance
lessons via zooms, doing guided reading sessions, and Number talks with their teachers. The staff and community
participated in a MasterChef challenge, and the teachers even made a recipe book to share with our families.

In mid-Term 4 as students and staff returned to school ready to learn, ready to catch up with their friends and teachers.
As a school, we adjusted to the staggered recess, lunch breaks, and the end of the day and no mixing of cohorts, all of
which impact school operations, staff, and students' opportunities to interact.

The positive from the significant learning from home time, however, did allow the school to complete some projects in
2021, albeit delayed. The Ninja course was completed and whilst challenging for some of the students, they have all set
personal goals with a growth mindset to achieve.

The major project for the school has been the kitchen, which was finally been completed and will see 2022 as a
significant resource that all students and staff will incorporate into their learning programs. The 3-6 playground including
handball courts, multisensory path, seating, and best of all the shade, as well as the amazing murals throughout the
school have been a significant financial investment for the school, but a very necessary one. In 2022 significant funds for
K-2 play equipment, resurfacing the 3-6 oval, and an essential modification to two buildings to allow for co-learning
spaces.

The dedication, compassion, and resilience of the staff have made a very challenging year successful for our students,
so they know every one of them is known, valued, and cared for.

Ms Weston

Principal
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School vision

At Guildford West Public School, we strive to embed a culture of high expectations for our students, staff and community.
We encourage all staff and students to contribute to a culture of high expectations by valuing and promoting reflective
and responsive practice. Our students are encouraged to always have high expectations for themselves and use
feedback to achieve their goals. Staff rigorously analyse student data to inform teaching and learning and implement high
quality, evidence-based explicit teaching practices in literacy and numeracy. A culture of collaborative practice is
embedded across the school, with staff striving to improve student learning outcomes through the development of their
own teaching practice.  Parents will contribute positively to the school and provide ongoing communication and support
to maximise learning potential for students. We engage with the community in order to build and foster strong and
respectful relationships to develop a shared vision for our school.

School context

Guildford West Public School has a current student enrolment of 379. This includes 79% of students from a Language
Background Other Than English. 45% of the students come from an Arabic speaking background, 8.4% from a Farsi/Dari
background, 5.1% come from a Pacific Islander background, 4.6% from a Turkish speaking background and 15.7% from
other language backgrounds, including Mandarin, Hindi and Tagalog. There are currently 10 students who identify as
Aboriginal. Guildford West Public School has a multicategorical support unit of four classes which caters for students with
diagnosed disabilities. There is a strong emphasis on inclusion across the school with wellbeing being a whole-school
priority. The school is an active Positive Behaviour for Learning (PBL) school, implementing four core values of being
safe, responsible, respectful, and an active learner. Guildford West Public School has a school-wide culture of high
expectations and a shared sense of responsibility for student engagement, learning, development and success.

To inform this Strategic Improvement Plan, authentic community consultation with both the parent and staff community
has occurred. The school has completed a situational analysis that has identified three areas of focus for this Strategic
Improvement Plan. The school's high level areas for improvement in this School Improvement Plan are:

Strategic Direction 1: Student growth and attainment- In order to improve student learning outcomes in literacy and
numeracy, we will develop and sustain whole school processes for collecting and analysing data to ensure the
implementation of appropriate curriculum provision for every student is underpinned by evidence-informed strategies and
embedded evaluative practice.

Strategic Direction 2. Assessment and feedback - Whole school assessment procedures will ensure an ongoing and
consistent approach to measuring student understanding and growth. Formative assessment will be implemented
school-wide to ensure quality teacher feedback as well as enabling students to self- and peer-assess against a criteria.

Strategic Direction 3. Collaborative practice - Staff will have regular opportunities to collaborate in order to ensure
ongoing reflection of school initiatives, sharing of knowledge and improvement in teaching practice. Staff will engage in
purposeful collaborative activities with the core aim of improving student learning outcomes.

It is important to note that this builds upon the work undertaken in the previous school planning cycle around teacher
deep engagement with the syllabus and the quality implementation of explicit teaching using assessment data to
differentiate the curriculum.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Excelling

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in literacy and numeracy, we will develop and sustain whole school
processes for collecting and analysing data to ensure the implementation of appropriate curriculum provision for every
student is underpinned by evidence-informed strategies and embedded evaluative practice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Literacy
 • Numeracy
 • Attendance

Resources allocated to this strategic direction

Socio-economic background: $223,839.00
Literacy and numeracy: $8,800.18
Low level adjustment for disability: $13,388.10
Professional learning: $2,200.00
Literacy and numeracy intervention: $1,111.55

Summary of progress

The school established new teaching practices for school-wide consistency in reading, with a focus on comprehension 2-
6 and explicit teaching of phonics K/1. This also included a focus on phonics, consistent reading processes in every
classroom, purchasing of Decodable Texts, subscription to CARS & STARS comprehension program and targeted
professional learning delivered by the school leaders. External school data showed an increase of 63% of students
achieving significant improvement in their reading scores in NAPLAN. The school's Check-In data for reading showed
6.1% of  Year 4 and 19.1% of Year 6 students growth in Comprehension. Reading data also showed that there was a
significant improvement across 2-6 in the areas of Main Idea, Figurative Language and Year 2 showing Vocabulary with
35% growth. The explicit teaching of reading in K/1 using the Science of Reading research has resulted in 64% of
students in Kindergarten and Year 1 at year level within the literacy progressions. Given the significant time learning from
home in 2021 for these students and for Year 1 especially impacted over the first two years of their schooling, this is a
significant achievement. The Phonics Screener showed 95% of Year 1 students remained on track.

As a result of this data, the school's leadership team is confident that the continued implementation of whole-school
tracking and analysis for reading, explicit teaching of reading through Science of Reading approach K-2, with the
inclusion of Teaching sprints, and introduction of Essential Assessments program will have an impact on continuing to
improve student reading results K-6. The school's direction for next year is to ensure that these consistent practices
continue, expand the range of professional learning available to teachers through the newly established Assistant
Principal Curriculum & Instruction positions and target reading growth for students at/or above average reading levels K-
6.

2021 saw the monitoring of a whole-school mathematics program K-6 implemented in 2020, math groupings based on
data in Years 1-6, along with specific professional learning focused Number Talks. The mathematics program ensures
that every student receives high-quality mathematical instruction aligning to the NSW Mathematics syllabus, topic
assessments and consolidation of key numeracy skills. External school data showed an increase of 55% of students
achieving significant improvement in their numeracy scores in NAPLAN and increasing at a greater rate than SSG &
State scores. The school's Check-In data showed that there was minimal growth for Number Sense & Algebra. Teachers
noted that analysing student assessment and data regularly in weekly stage meetings helped build their pedagogical
understanding in mathematics which in-turn, allowed for better differentiation of student needs in the classroom. The
school has trialled and evaluated the Essential Assessment software and the positive staff feedback has resulted in the
school committing to implementing Essential Assessment in Numeracy and Literacy in Years 1-6 in 2022 as part of
Strategic Direction 2.  Through Professional Learning the school's leadership team has established Number Talks as a
key driver to improvement in mathematics reasoning and embedding High Impact Strategies of questioning, multiple
exposures, lesson sequence, explicit teaching and feedback. It is anticipated that this approach, paired with targeted
professional learning for teachers in data analysis, will continue to see a greater number of students achieve at or above
expected outcomes.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Achievement of 2022 system-
negotiated target:

* Uplift of 3% of students achieving in
the top 2 bands for NAPLAN reading.

* Uplift of 5% of students achieving in
the top 2 bands for NAPLAN numeracy.

 • 21% of students are in the top two skill bands (NAPLAN) for reading
achievement of the lower bound annual progress measure.
 • 8% of students are in the top two skill bands (NAPLAN) for numeracy,
indicating progress yet to be seen toward the annual progress measure.

* Uplift of 3% students achieving
expected growth for NAPLAN reading.

* Uplift of 3% students achieving
expected growth for NAPLAN
numeracy.

 • Over 63 % of students achieved expected growth in reading indicating
exceeding the upper bound target.
 • 55% of students achieved expected growth in numeracy indicating
exceeding the upper bound target.

 • Uplift of 1.8% of students attending
<90% of the time.

Attendance in Terms 1 and 2 was averaging 90%.  Due to Covid and
learning from home in Term 3, the attendance was impacted by students
who despite all efforts to support, and factors beyond the control of the
teachers did not engage in the online learning.  The number of students
attending greater than 90% of the time or more has decreased by 28%.
Upon returning to school in Term 4 attendance has increased to 87.1%.  In
2022 the current strategies and emphasis on being at school ready to learn
will see the attendance target being met.
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Strategic Direction 2: Assessment and Feedback

Purpose

Whole school assessment procedures will ensure an ongoing and consistent approach to measuring student
understanding and growth. Formative assessment will be implemented school-wide to ensure quality teacher feedback
as well as enabling students to self- and peer-assess against a criteria.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data Skills and Use (Assessment For Learning)
 • Visible Learning (Assessment As Learning)
 • Whole School Assessment Processes (Assessment Of Learning)

Resources allocated to this strategic direction

Socio-economic background: $7,037.25
Professional learning: $1,699.00
QTSS release: $10,000.00

Summary of progress

Over the year, all staff participated in professional learning on data collection and analysis of reading and numeracy.
Staff were supported in collecting data using a range of sources, and tracking this data using whole-school and system-
level data collection methods. Staff were supported by mentor teachers and executive staff to input and analyse data to
inform their teaching practice. Due to interruptions to face-to-face learning and regular teaching and learning programs,
opportunities for data collection were limited throughout the year, as were opportunities for staff to collaborate to
rigorously analyse data. Although teaching staff developed in their understanding of data practices throughout the year,
further support will be provided in 2022 to ensure all staff are confident in collecting, analysing and utilising data to inform
their practice.

The school developed a team of executive, mentor teachers and classroom teachers to lead the implementation of
visible learning practices across the school. Learning Walks were conducted to develop a shared understanding of
current practices happening across the school in visible learning. Data was collected against a range of indicators
identified as being effective practices of visible learning, including feedback, learning intentions and success criteria and
questioning. A spreadsheet was created to collate data and determine areas of visible learning already evident across
the school as well as areas requiring further focus and attention. Professional learning in the area of visible learning,
specifically, Learning Intentions and Success Criteria (LISC) was provided to staff. This was delivered as a whole-staff
remotely via Zoom, due to COVID restrictions. Stage teams then worked together to implement their new learning as a
result of this Professional Learning, to amend their teaching and learning programs and create or modify quality LISC in
the areas of English and mathematics. Through regular program reviews conducted by the executive team, it is evident
that most teaching and learning programs include evidence of LISC in the areas of English and mathematics. Program
reviews, and professional learning in the research area of High Impact Teaching strategies - Setting Goals indicates that
all of staff self-identified that they are operating at either emerging and evolving (on a scale of emerging, evolving,
embedding, excelling) in their implementation of utilising learning intentions and success criteria in their lessons to
establish learning goals for all students.

An area of focus for all teaching staff was to develop their understanding of effective assessment practices. While some
professional learning was completed in this area, with opportunities for staff to collaborate on co-designing quality
assessment tasks and completing professional learning in this area, due to COVID many initiatives were delayed. As a
result, this will be a continued focus moving into 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Data skills and Use (Assessment for
Learning):

 • All staff participated in Professional Learning on data collection and
analysis of reading and numeracy and showed evidence in analysis to
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 • 100% of staff participate in
professional learning on data collection
and analysis of reading and numeracy.

inform their teaching focus.
 • Self-assessment against the School Excellence framework shows the
school currently performing at sustaining and growing in the element of data
skills and use.
 • Executive and some teachers have a sound understanding of student
assessment and data concepts. They analyse, interpret and extrapolate
data and they collaboratively use this to inform planning, identify
interventions and modify teaching practice.
 • While staff have developed their understanding of data collection and
analysis, most still require a high level of support from Executive staff to
complete.

Visible learning (Assessment As
Learning)
 • Learning Intentions and Success
Criteria are evident in 100% of rooms
for English and mathematics.

 • Program reviews, and professional learning in the research area of High
Impact Teaching strategies - Setting Goals indicates 100% of staff self-
identified that they are operating at either emerging and evolving (on a scale
of emerging, evolving, embedding, excelling) in their implementation of
utilising learning intentions and success criteria in their lessons to establish
learning goals for all students. In 2022 the goal will be for 100% of staff to
be working in the embedding phase of the continuum and to confidently
develop, maintain and support students to use learning goals to monitor
progress in all programs and classrooms.

Whole School Assessment
Processes  (Assessment of
Learning):
 • 100% of staff engage in professional
learning on assessment processes to
build their understanding of effective
assessment practices.

 • Delayed initiatives in term 3 have required this work to be postponed to
2022.
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Strategic Direction 3: Collaborative practice

Purpose

Staff will have regular opportunities to collaborate in order to ensure ongoing reflection of school initiatives, sharing of
knowledge and improvement in teaching practice. Staff will engage in purposeful collaborative activities with the core aim
of improving student learning outcomes.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • A culture of improved collaborative practice
 • Evidence based practice

Resources allocated to this strategic direction

Beginning teacher support: $71,954.00
Socio-economic background: $47,578.78
QTSS release: $10,000.00

Summary of progress

Significant support has been provided to all staff across the school to collaborate with one another to develop and refine
teaching and learning programs. Despite remote learning in Terms 3 and 4 meaning that in-person opportunities for
collaboration could not occur, staff continued to collaborate virtually via Zoom. The substantial time during this period
was allocated for staff to work with staff within their stage and across the school, engage in professional learning, and
work 1:1 or in small groups with mentor teachers or executives. The RFF team received professional learning from
executive staff and collaboratively planned stage-based units of work in Creative Arts, incorporating new learning from
the High Impact Teaching Strategies and visible learning PL. While working remotely, classroom teachers worked
collaboratively with EAL/D and LST staff to conduct small-group guided reading and writing Zoom sessions. Staff
collaboratively planned, developed, implemented, and evaluated teaching and learning experiences for students to
engage in while learning from home.

All beginning teachers were allocated a mentor teacher to who they had dedicated time each week as part of their
beginning teacher funding support. During this time, they worked collaboratively with the mentor teacher supporting the
beginning teacher in a range of areas including teaching and learning, data analysis and entry, and administrative task
relevant to their role.

Due to COVID guidelines, professional learning in Teaching Sprints was not offered in 2021. Some Learning Walks were
conducted in Term 1 and 2, however, due to COVID guidelines were not able to continue in 2022. In order to overcome
the challenges associated with COVID guidelines and staff working across multiple classrooms, a Swivl Camera was
purchased to support lesson observations if needed moving forward. An executive staff member began trialing this in her
own classroom in Term 4 to familiarise herself with this in order to utilise it with the staff in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • 100% of staff receive dedicated time
throughout the school year to work with
colleagues or a mentor to plan, develop
and refine teaching and learning
programs.

 • PDP reviews, surveys, observations, document analysis including
programs, and Professional Learning reflections indicate that 100% of staff
have actively collaborated with practitioners across stages to reflect and
improve upon teaching practice, specifically focusing around research in
reading, numeracy, and high impact teaching strategies.
 • 100% of beginning teachers receive dedicated time, support throughout
the year to work with an allocated mentor to plan, develop and refine
teaching and learning programs.

 • 100% of the leadership team engage
in professional learning in Teaching

 • Delayed initiatives in term 3, and Covid restrictions have required this
work to be postponed to 2022..
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Sprints and conduct learning walks
regularly across the school.
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Funding sources Impact achieved this year

Refugee Student Support

$7,544.00

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of additional staff for targeted student support
 • Support families at risk with family assistance - uniforms, excursions and
wellbeing

The allocation of this funding has resulted in:
The allocation of this funding has resulted in: increasing the capacity of
parent/carers to connect with student learning, especially during Home
learning. Parents/carers reported significantly increased confidence and
self-worth when engaging with the school and developed positive
relationships with staff members. Partnerships between the school and the
parents/carers have been strengthened.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our students with this funding will
be: employing a bilingual school learning support officer (SLSO) to support
students to clarify learning in their home language. To sustain relationships
with culturally and linguistically diverse parents. This will involve
professional learning for all staff on the use of translating and interpreting
services, and school resources will be created to guide this process.

Socio-economic background

$509,853.03

Socio-economic background equity loading is used to meet the additional
learning needs of students at Guildford West Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy
 • A culture of improved collaborative practice
 • Data Skills and Use (Assessment For Learning)
 • Visible Learning (Assessment As Learning)
 • Numeracy
 • Attendance
 • Evidence based practice
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Walker Learning
 • Paddock to Plate - Stephanie Alexander Program
Kitchen Fit out - AMU

The allocation of this funding has resulted in:
The equity loading is used to meet the additional learning needs at Guildford
West PS who may be experiencing educational disadvantage as a result of
their socio-economic background.
Funds have been targeted to provide additional support to students enabling
initiatives in the school's improvement plan and whole school plan through
Innovation indoor and outdoor learning.
Specific activities partially or fully funded with this equity loading inlcude:
* Walker Learning
* SLSO
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Socio-economic background

$509,853.03

* Stephanie Alexander Program
* Paddock to Plate - Kitchen garden
The allocation of socio- economic background has resulted in:
A positive impact is demonstrated by the uplift of literacy and numeracy
targets, increased sense of belonging. The additional support and resources
provide greater opportunities and achievement and improvement literacy
and numeracy outcomes, specifically in vocabulary, language development,
creative and critical thinking.
Paddock to Plate was severely impacted due to Covid - home learning and
Covid guidelines which resulted in the kitchen fit-out being delayed and
social distancing regulations not allowing Paddock to Plate to be launched.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our students with this funding will
be:
* Continue to engage SLSO support in classes,
* Continue and expand Walker Learning into 3-6 Project-Based Learning
* Fully implement Stephanie Alexander Garden program - Paddock to
Palate with extensive Professional Learning for staff

Aboriginal background

$10,500.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Guildford West Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of staff to release teachers to plan, develop, review, consult
and evaluate PLPS for all Aboriginal Students.
 • Cultural partnership with Aboriginal artists created in consultation with
staff and students with a Sense of Belonging.
 • Cultural partnership with External Abrgiail Culture providers

The allocation of this funding has resulted in:
The allocation of this funding has resulted in: an increase 100% in
Aboriginal families engaging in the PLP process and, more importantly,
conversations became more authentic, at times continuing for more than an
hour as a result of the welcoming and informal setting. Tell Them From Me
data indicated 79% of Aboriginal students feel like their culture is valued at
school.
Due to learning from home the Cultural Experience was unable to go ahead
and has been rebooked for 2022

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our students with this funding will
be: engaging literacy and numeracy-focused support to deliver differentiated
and personalized support to Aboriginal students. The cultural experience is
delayed l occur in 2022.

English language proficiency

$141,018.38

English language proficiency equity loading provides support for students at
all four phases of English language learning at Guildford West Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
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English language proficiency

$141,018.38

include:
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds
 • additional staffing intensive support for students identified in beginning
and emerging phase
 • engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms.

The allocation of this funding has resulted in:
EAL/D students are more confident and prepared to take risks with their
language use, as noted in teacher observations and work samples. All staff
participated in professional learning, where the EAL/D team guided how to
plan an integrated writing unit using a backward mapping approach.
Teachers looked at student data, including student English language
proficiency using the EAL/D learning progression, and analysed writing
samples. This has contributed to Strategic Direction 1 Sustaining and
Growing.

After evaluation, the next steps to support our students with this
funding will be:
To capitalise on teacher confidence and their capacity to design integrated
writing units that reflect the needs of EAL/D learners, the identified next step
is to transfer this practice across all key learning areas (KLAs). Ongoing
professional learning will identify language and cultural demands across the
curriculum. Personalised and targeted professional development will be
provided to each teacher in the form of mentoring, co-teaching and co-
planning.

Low level adjustment for disability

$330,917.47

Low level adjustment for disability equity loading provides support for
students at Guildford West Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • targeted students are provided with an evidence-based intervention The
Liteacycollective, Soundwaves, CARS & STARS to increase learning
outcomes
 • employment of SLSO to improve the development of students by
implementing speech and OT programs developed by specialists
 • support for students in  Life Skills, Life Skills Go; Individual Learning
PlansSpecial Provisions]
 • employment of LaST and interventionist teacher
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students
 • employment of an Occupational Therapist to provide intervention
programs that support student needs
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students

The allocation of this funding has resulted in:
The allocation of this funding has resulted in: an increase of students
achieving at or above expected growth in NAPLAN results. The school’s
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Low level adjustment for disability

$330,917.47

value-add results have also improved. The school achieved a more
consistent approach to student learning support and interventions with an
increased number of students being supported through targeted
interventions aimed at improving student learning outcomes. After
evaluation, the Speech Pathologist and Occupational Therapy were
increased to meet the needs of the students and provide in-class co-
teaching with teachers.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our students with this funding will
be: to further expand the impact of the learning support team, the school will
provide additional support for identified students through the employment of
trained SLSOs, continue to employ Occupational therapy and Speech
pathologists to support students.

Professional learning

$33,768.28

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Guildford
West Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy
 • Data Skills and Use (Assessment For Learning)
 • Visible Learning (Assessment As Learning)
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • engaging a Para-Professional to unpack evidence-based approaches to
teaching writing and explore modeled, interactive, guided and independent
reading and writing
 • Executive engaging in Professional Learning to analyse data, and monitor
student learning and prgoress.

The allocation of this funding has resulted in:
Overview of activities partially or fully funded with this initiative funding
includes: engaging a Para-Professional and online Professional Learning
Seven Steps in Writing Success to unpack evidence-based approaches to
teaching writing and explore modelled, interactive, guided and independent
reading and writing.

The allocation of this funding has resulted in: increased capacity of all
teachers to embed effective practices in the explicit teaching of writing,
resulting in improved internal student results.
The LEED project has resulted in all Executive leading teachers in analysing
data, informing their teaching practice and identifying student needs.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our students with this funding will
be: personalised and targeted professional learning in the form of mentoring
and co-teaching.

Beginning teacher support

$71,954.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Guildford West Public School during their
induction period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • A culture of improved collaborative practice

Overview of activities partially or fully funded with this initiative
funding include:
 • Beginning Teachers allocated mentors, additional release for face to face
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Beginning teacher support

$71,954.00

and regular professional learning.

The allocation of this funding has resulted in:
The allocation of this funding has resulted in: increased capacity of all
teachers to embed effective practices, beginning teachers are supported
and private in a collaborative culture of learning. due to covid and learning
from home, this funding was not accessed.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our Begining teacher in 2022 will
be to support those staff who were unable to access the full Beginning
Teacher Program in 2021 to roll over in 2022.

School support allocation (principal
support)

$20,932.00

School support allocation funding is provided to support the principal at
Guildford West Public School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Principal support Officer employed 1 day per week

The allocation of this funding has resulted in:
The principal support officer has assit6ed with overseeing important projects
including
* School Budget
* attendance
The funding of a principal support officer has enabled projects across the
school seamlessly. Attendance targets have been monitored and liaising
with HSLO has contributed to a rise in Attendance rates. The school has
made significant budget allocations and resourcing to ensure money is
spent on this year's students.

After evaluation, the next steps to support our students with this
funding will be:
Continue with current role in the school in 2022

Literacy and numeracy

$8,800.18

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Guildford West Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy
 • Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy
 • staff training and support in literacy and numeracy
 • targeted professional learning to improve literacy and numeracy
 • resources to support the quality teaching of literacy and numeracy

The allocation of this funding has resulted in:
All teachers yrs 3-6 have participated in PL focusing on modelled read,
linking to modelled writing and providing quality literature during model
reads. All teachers years 2-6 have received Professional learning in
Soundwaves.
As a learning community of schools, a collaborative teacher inquiry and peer
coaching approach was adopted to foster collective efficacy and enable
authentic teacher leadership this resulted in strengthened partnerships with
other schools sharing high impact professional learning approaches and
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Literacy and numeracy

$8,800.18

expert teachers and extend professional learning outcomes. 

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to continue Sound Waves in years 3-6 and
continue the Cumberland Learning Community with Paraprofessional

Early Action for Success (EAfS)

$240,118.00

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Guildford West Public School through targeted
support in the lowest quartile of NAPLAN performance in literacy and
numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of Instructional Leader to support literacy and numeracy
programs
 • employment of Instructional Leader to facilitate and support K-2 teachers
in building the capacity of teachers to explicitly teach, assess and implement
quality literacy and numeracy learning opportunities for all students

The allocation of this funding has resulted in:
The Instructional Leader positions were used to mentor and provide
instructional leadership t Exectuvieve, teachers, and beginning teachers.
this was 1.4 Deputy Principal level salary. this resulted in a significant
impact on collaboration, effective data-driven practice to improve literacy
and numeracy learning outcomes. the allocation resulted in positive impact
demonstrated by an uplift towards our literacy and numeracy targets.
20% of students are now in the top two skill bands (NAPLAN) for reading
The percentage of students achieving expected growth in reading increase
to 64% indicating an uplift of 4% of the upper bound target.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our students with this funding will
be: implementing plus one growth model to identify future professional
learning and actions. Formative assessment will be prioritised across the
school, focusing on immediate feedback.

QTSS release

$78,819.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Guildford
West Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Visible Learning (Assessment As Learning)
 • A culture of improved collaborative practice
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
The allocation of this funding has resulted in:

Improved staff confidence and teaching practice. Teachers use learning
intentions, success criteria and have a strong focus on formative
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QTSS release

$78,819.00

assessment. Teachers have now embedded evidence-based, high impact
teaching strategies within their classroom practice.
* Most teachers reported lessons differentiated according to students' needs
 * Teachers are beginning to provide students with the opportunity to use
self-assessment against learning intentions and success criteria.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our students with this funding will
be: employing a specialist to lead improvement in an area where teachers
need support, such as literacy or numeracy.

Literacy and numeracy intervention

$83,518.55

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Guildford West Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan

The allocation of this funding has resulted in:
Targeted support based on data analysis to inform practice.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to embed Numer Talks across the school K-
6 with support from AP C&I and introduce Essential Essential in Years 2-6

COVID ILSP

$212,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition

The allocation of this funding has resulted in:
The majority of the students in the program achieving significant progress
toward their personal learning goals.
The Stage 1 focus was Year 1  results showed that 80% of Year 1 students
reached the benchmark (Level 7). 30% of these students exceeded the
benchmark, 10% of students were one level away from reaching the
benchmark, with the other 10% 3 levels away from reaching the benchmark.
In Year 1 the Phonics Screener was administered in Term 1 with all
students, 95% of Covid Cathcup students remained on track and continued
to make progress with 5% (1 student) regressing.

At the beginning of the term, 66% of Year 2 students were below stage
expected end-of-year reading levels by a minimum of 4 levels.  From this
intensive program, the following results showed: 66% of these students met
the expected reading level with 33% of students below stage expected end
of year reading levels by  1 level.  During this period 89% of students made
growth of 2 or more reading levels and 100% made growth of a minimum of
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COVID ILSP

$212,000.00

2 reading levels.
Reading
In years 3 and 4, the pre and post-test data in Cars&Stars indicates that
54% of students have demonstrated a growth in their literacy skills and
application of their knowledge, with only one student showing no growth. It
is also evident that 37% of students have shown negative growth in the area
of literacy from their pre-assessment from the beginning of the year.
In the pre and post test data, focusing on the targeted area of summarising
and fact & detail, it was identified that 54% of the students have shown
growth, with a mode of 20% and the highest percentage of growth being
80%. The data also indicates that 20 out of the 35 students achieved a
result above 60% in summarising/fact and detail, with four students attaining
full marks in this targeted area. It is also evident that 10 students
demonstrated negative growth in this targeted area.

After evaluation, the next steps to support our students with this
funding will be:
After evaluation, the next steps to support our students with this funding will
be: to continue the implementation of literacy and numeracy small group
tuition using data sources to identify specific student need. The school
learning and support processes have been revised and will now involve
regular monitoring of students as they transition back into classrooms.
Providing additional in-class support for some students to continue to meet
their personal learning goals will also be a priority.

Per capita

$96,195.77

These funds have been used to support improved outcomes and the
achievements of staff and students at Guildford West Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • Wellbeing - PBL

Classroom resources and programs

Whole school overview of explicit teaching  in all classrooms

The allocation of this funding has resulted in:
All classrooms are well resourced for quality learning to take place.

After evaluation, the next steps to support our students with this
funding will be:
Continue supporting quality learning environments.

Onshore Funding

$38,800.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Guildford West Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this allocation
include:
 • Individuals students are supported in the classroom with SLOS and LST

The allocation of this funding has resulted in:
students are supported in their learning resulting in Imrpvoed learning
outcomes

After evaluation, the next steps to support our students with this
funding will be:
Continue supporting students in 2022

Printed on: 23 June, 2022Page 18 of 26 Guildford West Public School 4000 (2021)



Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 213 205 188 185

Girls 189 186 179 177

Student attendance profile

School

Year 2018 2019 2020 2021

K 93.5 91.6 94 90.5

1 93.8 90.7 93.6 87.4

2 92.3 91.1 94.5 91.2

3 92 90.1 93.8 89.6

4 91 90.1 95 90.8

5 92.3 92 95.1 91.1

6 92.3 89.5 94.4 90.5

All Years 92.5 90.7 94.4 90.3

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 16.27

Literacy and Numeracy Intervention 0.74

Learning and Support Teacher(s) 2.1

Teacher Librarian 0.8

Teacher ESL 0.8

School Administration and Support Staff 7.12

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,225,786

Revenue 5,377,952

Appropriation 5,325,518

Sale of Goods and Services 4,363

Grants and contributions 47,333

Investment income 38

Other revenue 700

Expenses -5,661,169

Employee related -4,253,748

Operating expenses -1,407,422

Surplus / deficit for the year -283,218

Closing Balance 942,568

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 23 June, 2022Page 22 of 26 Guildford West Public School 4000 (2021)



Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 35,059

Equity Total 996,589

Equity - Aboriginal 10,537

Equity - Socio-economic 514,116

Equity - Language 141,019

Equity - Disability 330,917

Base Total 3,437,874

Base - Per Capita 96,196

Base - Location 0

Base - Other 3,341,678

Other Total 524,350

Grand Total 4,993,872

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Parents

Parents were invited to participate in the 'Tell Them From Me' survey between 8 November and 25 November, 2021.
Results are scaled against a ten-point scale with ten being the highest.

As this survey included a significant period of students learning from home, the Tell Them From Me survey included
questions around Home Learning. Parents answered that they support learning at home. 6.5 School Mean (NSW Govt
norm 6.3) Parents included comments that someone in their family does the following: Praise their child for doing well at
school 7.0, take an interest in their child's school assignments 6.0, encourage their child to do well at school 6.8

In relation to the school supports Learning and child's behaviour parents showed 7.1 school mean (7.3 NSW Govt norm)
Reporting that specifically teachers have high expectations 7.0, teachers expect my child to work hard 8.0 and my child
is encouraged to do his or her best 7.8. My child feels safe at school 8.2

Parents reported that the school supports positive behaviour 7.2 (NSW Govt norm 7.7) and teachers expect my child to
pay attention in class 7.8 and my child is clear about the rules for school behaviour 9.0.

Students

Students from Years 4, 5 and 6 completed the online 'Tell Them From Me' survey in Term 4. Key findings from the
survey include: 93% of students value schooling outcomes - students believe that schooling is useful in their everyday
life and will have a strong bearing on their future. 88% students believe they try hard to succeed in their learning. On a
scale of 1 (minimum) to 10 (maximum) students recorded the following in regards to Drivers of Student Outcomes.
GWPS School Mean (NSW Govt norm). Advocacy at school - students felt they have someone at school who
consistently provides encouragement and can be turned to for advice. School Mean 8.2 (7.7), Effective learning time -
important concepts are taught well, class time is used efficiently, and homework and evaluations support class
objectives. School Mean 8.3 (8.2), Positive learning climate - students understand there are clear rules and expectations
for classroom behaviour. School Mean 7.2 (7.2)

Teachers

The 8 Drivers of Student Learning were measured in a series of responses in each category with the following School
Mean (NSW Govt Norm) on a scale of 1 - 10. School Leadership 8.0 (7.1), Collaboration 8.4 (7.8), Technology 7.8 (6.7),
Inclusive School 8.3 (8.2), Learning Culture 8.0 (8.0), Data Informs Practice 7.9 (7.8), Teaching Strategies 8.1 (7.9),
Parent Involvement 7.9 (6.8)
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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