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Introduction

The Annual Report for 2021 is provided to the community of Maitland Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Maitland Public School
70 Elgin Street
MAITLAND, 2320
https://maitland-p.schools.nsw.gov.au
maitland-p.school@det.nsw.edu.au
4933 6532
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School vision

We believe in educating the whole child and developing great citizens, great people.

We do this by:
 • providing innovative teaching and learning programs, with a focus on literacy and numeracy;
 • enhanced by quality extra-curricular opportunities;
 • delivered within a high quality, motivating learning environment; and
 • engaging our whole community in educating our children.

We deliver a quality learning experience through which we demonstrate our values of respect, responsibility and
personal best.

School context

Maitland Public School was established in 1874 as a K-10 "Superior Public School" to provide for students from the
schools of different religious denominations in the area and to reduce the social differences being felt in the community.
The ethos of social support and a "school for all" is one that continues to this day.

In the 1950's, the school transitioned to a primary school catering for students in Kinder to Year 6 but it very much retains
the buildings, classrooms and grounds of a high school setting.

In 2021 the school has an enrolment of 457 students and is at capacity with 17 mainstream classes and 3 support
classes for students with learning needs. There are less than 100 local enrolments. It maintains a historical link with
district structures and still maintains district support personnel in the school grounds.

The school has a FOEI of 120, which attracts significant low socio-economic funding. 18% of students identify as being
of Aboriginal heritage and there are 1.5% of students for whom English is not their primary language.

The school draws students from as far afield as Singleton, Cessnock and Newcastle which places particular emphasis on
parent and community participation, communication and inclusion due to the distance students travel to attend the
school.

Attendance is above state average at 90.2% with 65.8% of students attending at or above 90% (above state average).
That said, attendance is a key target due to the isolation from the school.

Key programs at the school include:
 • Technology with the 2021-2024 plan including a further focus with the establishment of a dedicated MakerSpace

as well as progression towards a Junior STEM Academy in partnership with partner high school Maitland
Grossmann High School;

 • The Arts through three concert bands, additional individual tuition programs, as well as opportunities in public
speaking and debating, vocal groups, dance groups, a StarStruck group, three Youth Theatre groups and creative
arts; and

 • Student wellbeing, mainly through Positive Behaviour for Learning (PBL) but also including a focus on transition
and student leadership.

A situational analysis, conducted with the involvement of all staff and parents and informed by the SEF-SAS, External
Validation and evaluation of internal school data, directed the school in two key areas:

 • Data Literacy and Analysis with particular emphasis on the development of assessment structures K-6 and the use
of assessment for planning K-6; and

 • Management Practices and Processes with particular emphasis on growing parent and community consultation,
participation and communication.

This whole of school community partnership is the key theme throughout the entirety of the plan. Overcoming the
challenges of distance (approximately 80% of students are non-local) and community engagement, the school constantly
looks for ways to communicate with its whole school community and to encourage positive involvement from parents.

Maitland Public School is a member of the Ka'ai Boorlang Learning Community, aligned with Maitland Grossmann High
School as our major feeder school partner.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

Student growth and attainment will be underpinned by the school's vision of providing innovative teaching and learning
programs in a high quality and motivated environment. Data and evidence will measure student growth and
improvement, and direct teaching strategies with continuous tracking of student progress. Teaching will be enhanced by
high expectations for student learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • High Expectations
 • Explicit Teaching
 • Attendance

Resources allocated to this strategic direction

Aboriginal background: $45,000.00
Low level adjustment for disability: $56,377.15
Socio-economic background: $92,000.00
QTSS release: $88,348.98
Professional learning: $3,000.00
COVID ILSP: $102,882.86
Literacy and numeracy intervention: $22,423.60
Per capita: $50,000.00

Summary of progress

Progress towards targets in 2021 was severely impacted by both Covid lockdown with learning moving online for periods,
attendance and transition programs effected and greater inconsistency in delivery of class programs. 2021 provided a
very difficult environment in education but student-teacher interaction, even through the lockdown, measured at 70000+
instances indicating the positive attitude students have towards their learning and staff have towards supporting the
progress of their students.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Improvement in the percentage of
students achieving top 2 bands to be
above the school's lower bound system
negotiated target in reading of 34.08%

Data indicates that 32.62% of students in top 2 bands in reading showing a
slight decline from baseline data.

Increase in the percentage of students
achieving in the top 2 bands to be
above the system-negotiated target of
19.28%.

Data indicates that 16.79% of students in top 2 bands in numeracy showing
a slight decline from baseline data.

Improvement in the percentage of
students achieving expected growth in
NAPLAN reading to be above the
school's lower bound system-
negotiated growth of 65.83%.

The percentage of students achieving expected growth in reading increased
to 66% indicating achievement of the lower bound target.

Improvement in the percentage of
students achieving expected growth in
NAPLAN numeracy to be above the
school's lower bound system-

The percentage of students achieving expected growth in numeracy
decreased to 38.78% indicating progress yet to be seen toward the lower
bound target.
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negotiated growth of 51.98%.

Proportion of students attending school
at more than 90% will be >74.95%.

The number of students attending greater than 90% of the time or more has
decreased by 2.64%.

Increase the percentage of Aboriginal
students achieving top 3 NAPLAN
bands in reading and numeracy to be
above the school's lower bound
system-negotiated target.

37.78% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in reading indicating progress yet to be seen toward the lower bound
target.

27.23% of Aboriginal students have achieved results in the top 3 NAPLAN
bands in numeracy indicating progress yet to be seen toward the lower
bound target.

Tell Them From Me Wellbeing data in
advocacy/belonging/expectations
improves to be at or above the lower
bound system-negotiated target.

Tell Them From Me data shows a slight decrease to 80.82% of reported
positive wellbeing, including a 0.39% increase in advocacy at school,
13.40% decrease in sense of belonging and 3.79% decrease in
expectations of success.
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Strategic Direction 2: Data Literacy and Communication

Purpose

In order to be strategic and informed in developing student pathways, our teachers, students and parents need to know
exactly where each child is in their own learning.  We will develop and sustain whole school processes for recording,
collecting and analysing data to support evidence informed strategies to enhance learning and wellbeing. External and
internal data will reflect a snapshot of student learning. Streamlined and efficient processes will ensure information
supports students, teachers and parents.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data Literacy
 • Whole School Monitoring of Student Learning

Resources allocated to this strategic direction

Socio-economic background: $8,000.00
Professional learning: $3,000.00
Integration funding support: $30,000.00

Summary of progress

An increased emphasis on data discussions within Stage meetings to inform planning and programming was evidenced
within executive and professional learning meetings. Data collection was enhanced by resourcing through Essential
Assessment to provide real time baseline data as needed and further expansion was made into the use of Progressions,
especially as it informed our Covid Intensive Support programs.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Internal school surveys will determine
success of assessment data within and
across stages.

Ongoing changes and modification to
assessment database guided by
teacher feedback.

Executive summary indicates a widening in assessment data collections
options and a greater understanding displayed through collegial
conversations in using formative data to inform planning and progress.

Consistent and uniform assessment
data recorded in school assessment
database.

Teachers review assessment data to
produce student progress reports to
parents.

Use of the Sentral reporting and workbook apps has increased and now
supports Leaning and Support programs, individual student data and
directly informs student reports which have been adapted to a "can do - will
do" format.

All staff trained on MS product to assist
communication.

Teaching staff upskilled on student
centred technology (robots, 3D printers,
film making).

All staff communication is through the Teams app with OneNote being the
platform of choice for programming and record keeping. 100% of teaching
staff were trained over three sessions in the possibilities available through
our STEM room.
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Strategic Direction 3: Building Community and Connection

Purpose

Building an authentic and respectful partnership between students, parents and staff will promote wellbeing and optimise
students outcomes. Communication among all members of the school community will create a shared, respectful
responsibility for wellbeing and learning. Consultation with all school stakeholders will be founded in well-developed
processes so that all facets of the community share the commitment to teaching and learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • A Planned Approach to Wellbeing
 • Parent and Community Engagement
 • Expertise and Innovation

Resources allocated to this strategic direction

Socio-economic background: $49,600.00
Integration funding support: $34,000.00
Professional learning: $12,000.00
Aboriginal background: $17,000.00

Summary of progress

Positive Behaviour for Learning is an integral part of our school climate and being implemented across all classrooms K-
6. Isolation from parents and community actually led to more use being made of the school grounds but also was
reflected in cancelled and altered school activities that add great value to our school culture. Communication was
formalised through SkoolBag, Facebook, Seesaw and the website with information being retained for parents' benefit
and greater certainty of communication reaching its target audience (if notifications are enabled). No paper notes are
issued to parents. The school is moving to a cashless operation.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The average percentage of parent and
carer Tell Them From me responses
will be above 70% in satisfaction
regarding school communication.

Parent responses to the new communication platform have been
overwhelmingly positive. A high rate of engagement for activity notes along
with constant communication through the SeeSaw platform has eradicated
the need for written notes. Engagement with Facebook posts is very
positive and a great advertisement for school activity.

The environmental values of the
community will be reflected in initiatives
implemented by the school together
with community members and
stakeholders.

In 2021 an additional array of solar panels was added to our hall roof to
provide greater input to the grid. LED lights were installed by the school to
address quality of light in classrooms in Block A and B as well as making
approximately $12000 savings per year on electrical costs. The school
vegetable garden was constructed and students are now selling produce to
staff from their endeavours. A grant was obtained through Maitland Council
to support the initiative. Additional recycling capacity was also introduced.

Processes to ensure strong
connections with all families in the
school are implemented, including
those families with students with
learning and wellbeing needs.

Communication was formalised through SkoolBag, Facebook, Seesaw and
the website with information being retained for parents' benefit and greater
certainty of communication reaching its target audience (if notifications are
enabled). No paper notes are issued to parents. The school is moving to a
cashless operation.
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Funding sources Impact achieved this year

Integration funding support

$220,646.00

Integration funding support (IFS) allocations support eligible students at
Maitland Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Literacy
 • A Planned Approach to Wellbeing
 • Expertise and Innovation
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning around Berry Street
Education Program and Science of Reading
 • staffing release to build teacher capacity around trauma-informed practice
 • employment of staff to provide additional support for students who have
high-level learning needs
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in:
- the establishment of a K-6 Learning and Support structure, supplemented
by COVID ILSP funding, that addresses the additional learning needs of
more than 100 students with particular emphasis on K-2.
- direct support for funded students is expended in full and supplemented
further by flexible school funding to provide SLSO support across all Stages
- targeted teaching staff and all SLSO's are included in professional
development in supporting students with additional learning needs

After evaluation, the next steps to support our students with this
funding will be:
- the integration of Allied Health Professionals with school programs and
resources to provide additional support in counselling, speech, occupational
therapy and behaviour management K-6.

Socio-economic background

$319,924.25

Socio-economic background equity loading is used to meet the additional
learning needs of students at Maitland Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Expectations
 • Explicit Teaching
 • Data Literacy
 • A Planned Approach to Wellbeing
 • Parent and Community Engagement
 • Attendance
 • Expertise and Innovation
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement learning and support programs to support
identified students with additional needs
 • providing students without economic support for educational materials,
uniform, equipment and other items
 • equitable access to specialist resources
 • additional staffing to implement speech assessments and programs K-2 to
support identified students with additional needs
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Socio-economic background

$319,924.25

 • supplementation of extra-curricular activities
 • professional development of staff through Science of Reading and the
Berry Street Education Program to support student learning

The allocation of this funding has resulted in:
- off-class support from an executive within our Learning and Support Team
to co-ordinate programs and activities and assist with access requests
- supplementation of principal support funding for employment of a Business
Manager to co-ordinate school activity, staffing, finance and asset
management
- employment of specialist support for our support unit to provide flexibility of
staffing and management
- implementation of an assessment and support program using external
providers in speech especially targeted at students in K-2
- implementation of LifeSkillsGo to supplement PBL programs K-6

After evaluation, the next steps to support our students with this
funding will be:
- continued provision of support for current programs addressing individual
student need
- expansion of external provider support to address school need in specialist
areas

Aboriginal background

$102,984.40

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Maitland Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Expectations
 • A Planned Approach to Wellbeing
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (AET) to support Aboriginal
students
 • engaging an Aboriginal Education Teacher (AET) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process
 • staffing release to support development and implementation of
Personalised Learning Plans
 • participated in "Speaking In Colour" Aboriginal weaving and culture
program for students in Stage 2

The allocation of this funding has resulted in:
- increased engagement in cultural activities by students of an ATSI and
non-ATSI background
- increased exposure and awareness of cultural activities throughout our
school community
- better engagement by parents and carers of ATSI students in the
development of personalized learning plans
- establishment of Junior AECG

After evaluation, the next steps to support our students with this
funding will be:
- focus on literacy and numeracy monitoring and progression through
Aboriginal Education Teacher

English language proficiency

$2,400.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Maitland Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
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English language proficiency

$2,400.00

including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing intensive support for students identified in beginning
and emerging phase

The allocation of this funding has resulted in:
- in-class support for EALD students in accessing the curriculum where
needed

After evaluation, the next steps to support our students with this
funding will be:
- identification of targeted professional learning for a nominated teacher to
undertake training in EALD support

Low level adjustment for disability

$190,918.75

Low level adjustment for disability equity loading provides support for
students at Maitland Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Expectations
 • Attendance
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers

The allocation of this funding has resulted in:
- a highly effective learning and support team targeting support for individual
student need
- tightened learning and support process leading to greater engagement
with external supports
- additional in-class support for non-funded students in accessing literacy
and numeracy support

After evaluation, the next steps to support our students with this
funding will be:
- supplementation of an Assistant Principal - Wellbeing to lead Learning and
Support
- increased engagement of external providers to meet school staffing needs

Literacy and numeracy

$27,044.30

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Maitland Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • supplementation of assistant principal release to lead implementation of
Multi-Lit program
 • employment of Multi-Lit tutors

The allocation of this funding has resulted in:
- two Multi-Lit tutors employed to implement program in small group activity
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Literacy and numeracy

$27,044.30

After evaluation, the next steps to support our students with this
funding will be:
- progression to in-class small group support

QTSS release

$88,348.98

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Maitland
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Expectations

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • assistant principals provided with additional release time to support
classroom programs
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
- establishment of a mentoring program for beginning and developing
teachers
- release of two assistant principals to co-ordinate new syllabus
implementation and training for K-6 staff

After evaluation, the next steps to support our students with this
funding will be:
- establishment of release program for staff to observe best practice and be
observed in their own practice
- continuation of mentoring and professional development program

Literacy and numeracy intervention

$22,423.60

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Maitland Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • employment of classroom teacher to provide intensive learning support for
students requiring additional support, focusing on literacy and numeracy
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the Strategic Improvement Plan

The allocation of this funding has resulted in:
- two Multi-Lit tutors employed to implement program in small group activity

After evaluation, the next steps to support our students with this
funding will be:
- progression to in-class small group support

COVID ILSP

$242,882.86

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
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COVID ILSP

$242,882.86

including:
 • Explicit Teaching
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • providing targeted, explicit instruction for student groups in literacy -
MultiLit
 • employing/releasing staff to coordinate the program
 • employing/releasing teaching staff to support the administration of the
program
 • leading/providing professional learning for COVID educators
 • releasing staff to participate in professional learning

The allocation of this funding has resulted in:
- progression of targeted students in literacy through the Multi-Lit program -
74% above expected growth
- training of targeted staff in program implementation and monitoring for on-
going use in classrooms

After evaluation, the next steps to support our students with this
funding will be:
- moving program towards in-class use and support
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 210 220 238 212

Girls 221 238 222 232

Student attendance profile

School

Year 2018 2019 2020 2021

K 92.6 91.5 92 91.8

1 94.6 92.1 89.9 92

2 89.4 93.2 90.3 91.6

3 92.1 92.2 92.5 90.4

4 91.7 90 90.5 91.1

5 91.4 91.1 90.6 91.1

6 92.6 90.3 92.9 88.7

All Years 92.1 91.4 91.2 90.9

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 6

Classroom Teacher(s) 19.4

Literacy and Numeracy Intervention 0.2

Learning and Support Teacher(s) 1.2

Teacher Librarian 1

School Administration and Support Staff 6.28

Other Positions 2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.
Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance -27,834

Revenue 5,987,783

Appropriation 5,914,849

Sale of Goods and Services 2,018

Grants and contributions 70,886

Investment income 29

Expenses -5,958,876

Employee related -5,407,656

Operating expenses -551,220

Surplus / deficit for the year 28,906

Closing Balance 1,073

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 220,646

Equity Total 616,227

Equity - Aboriginal 102,984

Equity - Socio-economic 319,924

Equity - Language 2,400

Equity - Disability 190,919

Base Total 3,783,110

Base - Per Capita 119,970

Base - Location 0

Base - Other 3,663,140

Other Total 827,147

Grand Total 5,447,130

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Throughout 2021 the school had to face many issues related to learning and communication arising from COVID-19. The
school continued to communicate with parents and carers via a number of platforms. The school's Facebook page,
SkoolBag, Seesaw and Class Dojo were the main forms of communication throughout this time.

During 2021, the school surveyed parents/carers, students and teachers seeking their opinions about the school. Their
responses are presented below:

The majority of students indicated they valued schooling and tried hard to succeed in their learning. They felt included at
school and many felt a positive sense of belonging. Students stated the staff held high expectations for them to succeed
and each of them had a clear understanding of the rules and expectations for classroom behaviour.

Parents and carers agreed that Maitland Public School is a safe and inclusive environment which supports positive
student behaviour. They indicated the communication from school through SkoolBag and Facebook allowed them to
remain up to date with current events and programs, whilst Seesaw and Class Dojo were viewed very positively through
learning from home and beyond.

The teachers at Maitland Public School responded positively to the People Matter Survey, placing value on and
embracing professional learning opportunities as a means of improving student learning outcomes.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

Maitland Public School is committed to the spirit of reconciliation with our First Nations Peoples. The Australian
Aboriginal flag, Torres Strait Islander flag and the Australian flag are displayed at the front of the school daily.
Acknowledgement of Country is delivered by our Aboriginal and Torres Strait Islander (ATSI) students at formal
assemblies and our weekly assemblies for both infants and primary. Acknowledgement of Country is also a weekly event
in some classes and the importance of connection to the land is embedded in daily school routines.

Personalised Learning Plans are developed for all ATSI students and implemented in all classes across the school.
These plans are updated in collaboration with parents and carers each semester. This year, the school implemented a
Junior Aboriginal Education Consultative Group (AECG). ATSI students were given the opportunity to be elected by their
peers. NADIOC week was celebrated through a whole school assembly where the newly appointed Junior AECG
executive members for 2021 received their badges. Additionally, the whole school participated in a NAIDOC week art
project where students collaborated to paint and decorate the yarning circle with handprints. Reconciliation Week was
celebrated in classes by teachers utilising the school's expanding library of Aboriginal rich quality literature and at school
events where ATSI students had the opportunity to celebrate their culture with peers, focusing on harmony, inclusivity
and recognition.

All ATSI students, including students in Stage Two, were involved in a weaving project hosted by Speaking in Colour.
Once a week for nine weeks, the weavers came into the school and students learnt the art of weaving. Speaking in
Colour also presented information on art, culture and customs further engaging the students involved. ATSI students
mentored younger students in weaving, providing an authentic opportunity for students to further understand our nation's
history and heritage. Professional development for staff was also linked through the Speaking in Colour weaving project.
All staff attended multiple professional development opportunities in which they were taught how and why weaving has
cultural significance and best practice to apply this knowledge in their classrooms.

The project culminated with an exhibition at Maitland Art Gallery where our 'owls', the product of the weaving sessions,
were displayed. Stage Three students visited the exhibition to extend their knowledge on the customs and culture of our
Indigenous Peoples.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy
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Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

Band

The Maitland Public School Band program is an integral part of our school's extra curriculum opportunities and consists
of three concert bands - Senior, Intermediate and Junior. In 2021, we had 38 students participating in the program,
including 15 new students in Junior Band, many of whom had never had the opportunity to learn an instrument before.
Throughout the year, these students learnt to read sheet music as well as perform individually, in small groups and as
part of a concert band. Each Tuesday, all students attended tutorial lessons and whole band rehearsals, with our Senior
Band students also rehearsing each Friday morning before school.

In May, our Senior Band students participated in BandLink over two days in Singleton. BandLink brings together students
from a range of schools across the region and provides them with quality instrumental coaching from experienced tutors,
as well as a large ensemble experience with a range of conductors. The students gained an enormous amount from this
experience, with their skills improving significantly over the two days.

In Term 2, the students also participated in a workshop and rehearsal day. Students worked intensively with tutors for the
day before performing three songs for the school in the afternoon. This is always a popular event on our school calendar
and a wonderful celebration of what can be achieved in such a short period of time.

Unfortunately in Term 3, COVID again affected our program during lockdown and then with extended restrictions after
schools were reopened. Our wonderful tutors were again able to adapt to the conditions and supported students to
continue their learning online during lockdown. Due to restrictions, the program was unable to recommence in Term 4.
We are hopeful for a longer year in 2022.

This year, we were grateful to receive external sponsorship for our program, with the Kiwanis Club offering to cover the
costs for one student, including band fees as well as any uniform and band excursion expenses. We extend our thanks
to the Kiwanis Club for their generosity.

Positive Behaviour for Learning (PBL)

In 2022 we have continued to review and refine our PBL processes recognising PBL as an evidenced-based framework
that brings our whole-school community together to contribute to developing a positive, safe and supportive learning
culture. The implementation of our whole school PBL practice assists to improve the social, emotional, behavioural and
academic outcomes of our students.

Through effectively implementing a variety of platforms including staff consultations, regular PBL team meetings for both
students and staff, sharing of weekly PBL videos on Facebook, class dojos, whole school celebrations, Parky's Party and
our end of year PBL celebration assembly, we are able to successfully engage, staff, students, parents and our wider
community in our PBL program utilising their feedback to guide and refine our processes.

2022 saw the continuation of our student PBL committee. Two representatives from each Stage were selected for their
outstanding commitment as exemplary students for consistently upholding our school values of respect, responsibility,
and personal best. These students, alongside our PBL coordinator meet to discuss current PBL matters and conduct
surveys to gain relevant student feedback.

New wellbeing initiatives and practices were introduced including our "Lifeskills GO" program within all classrooms
across Maitland Public School. Each classroom teacher was provided with Professional Learning to support them in
effectively implementing this program into their daily teaching and learning practices. This program focuses on the Health
and Physical Education curriculum, social emotional learning frameworks, whole-school wellbeing strategies,
mindfulness science and positive psychology practices. Additionally, this online teaching and learning platform simplifies
continuous measurement and reporting of students' social, emotional, and mental wellbeing.

Further refining of our PBL processes saw the following successfully implemented:
 • PBL signage displayed in every classroom
 • Class dojos used freely and frequently within the classroom and playground to acknowledge all students displaying
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PBL values
 • Parky's Party each term to recognise and celebrate students consistently displaying our school values of respect,

responsibility, and personal best
 • Whole school PBL celebrations at the end of each term
 • Daily PBL messages delivered via Sentral and over the P.A. to reinforce the weekly focus and expectations
 • Revised PBL matrix
 • Implementation of a PBL flowchart that assists teachers in categorising behaviour consistently
 • Formal PBL presentation assembly incorporated into whole school presentation day
 • Weekly PBL videos filmed with students and shared on Facebook to further engage our community
 • Stage based talking and planning rooms to provide greater support for students
 • Reintroduction of recess room to provide a safe and supportive environment to students during break times
 • Weekly PBL lessons
 • Weekly Lifeskills Go lessons focused on social awareness, positive relationships, physical awareness, and self-

management
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