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Introduction

The Annual Report for 2021 is provided to the community of East Hills Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

East Hills Public School
Lucas Rd
Panania, 2213
https://easthills-p.schools.nsw.gov.au
easthills-p.school@det.nsw.edu.au
9773 8468

Message from the principal

East Hills Public School Acknowledgement of Country

We the community of East Hills Public School, would like to acknowledge the traditional custodians of the Dharug Nation,
on which we learn and live. We pay our respects to elder's past, present and future.

As we work together to do what we do well, we also commit to looking after this great land called Australia.

A Reflection on 2021

Students are at the core of all we do at East Hills Public School. As we strive for excellence, we are committed to
evidence informed teaching and learning. Students are supported to effectively communicate, engage and build
authentic connections with themselves and the wider community. We model for our students and empower our
community, to live philanthropically.

2021 was a year like no other. The challenges faced by our whole school community as we moved into a lengthy period
of remote learning were vast, however the strong connections that we hold between our students, staff and community
members, ensured that our students continued learning while at home, families were supported through regular check-in
calls, and the initiatives outlined in our School Improvement Plan were able to continue. Even though school looked very
different throughout 2021, we are very proud of our achievements with all staff strengthening their professional learning
in literacy and numeracy instruction, additional well-being initiatives being introduced and embedded across the school,
student assessment data showing an increase in the percentage of students achieving in the top two bands for NAPLAN,
and our school attendance remaining strong.

Learner dispositions are reflected in every aspect of school life. The five dispositions of curiosity, grit, ownership,
collaboration and reflection are explicitly taught and embedded in our school learning culture. Throughout 2021, we
continued to use these learner dispositions to support students as they worked through the learning process. The
number of students able to articulate what they are learning in each lesson and how they can be successful has
increased significantly. Our next steps will be to have all students utilising feedback to help them develop individual goals
and determine their next steps in learning. A further success in 2021 was the impact of our inclusive and individual
learning programs that were developed to maximise student learning outcomes. Even throughout the remote learning
period, our students requiring additional support were given opportunities to join small group tuition sessions via Zoom,
individualised support and additional learning materials to support their improvement.

As a staff we have high expectations of ourselves, the students, and the community. During 2021, we continued with our
commitment to building a culture of high expectations in learning and behaviour to ensure a positive learning
environment where all students are motivated to deliver their best and continually improve so as to reach their full
potential.

Student wellbeing was further enhanced at our school by drawing on the expertise, contribution and support of the
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community. Authentic belonging and community engagement opportunities maximised how our students connected,
succeeded and thrived at school.

One of our biggest achievements of 2021 was our engagement in a truly collaborative and successful External Validation
process. With reference to the School Excellence Framework, the self-assessment process at the beginning of our
external validation journey involved all staff, with staff looking in detail at each theme and collaborating on evidence
sources for inclusion and the creation of the 6 six evidence sets. Staff members collected and submitted evidence and
worked together as a team to annotate, analyse, and then make on-balance judgments, using the School Excellence
Framework. Future directions were written in the context of the steps that need to be taken to better more effectively
meet the elements within each domain of Learning, Teaching or and Leading, and are reflected in our situational
analysis.

The school's connections and strong positive learning culture is at the core of all we do. We continued to build supportive
relationships with students, and strongly advocate for social and academic inclusion. We continued to form constructive
partnerships with parents, caregivers and the wider community, showing innovation in our use of online platforms,
communication processes and applications. We have maintained transparent processes for individual planning and
delivery of educational support.

Learning

East Hills Public School has improved student access to curriculum through targeted professional learning of staff,
including differentiated opportunities, and a huge investment in school resources both in and out of the classroom. Our
school maximises evidence based explicit whole school literacy programs which are linked to the curriculum in stage
overviews, scope and sequences, synopsis synopses and assessment tasks, as reflected in our collaboratively
developed core programs. Adjustments to provide differentiation for all learners is reflected in the individual learning
plans.

Since the last previous school plan, the school has put significant resources into developing a consistent assessment
schedule to use 'for learning', 'as learning' and 'of learning'. This has included a collaboratively developed Essential
Agreement to ensuring ensure the consistency of in the delivery, implementation, evaluation, impact of practice and
adjustments to learning.

In the element of student performance measures, East Hills Public School works with both internal measures, as well as
NAPLAN, Best Start, Check-In Assessments, Reading Eggs and ongoing Mathletics ongoing assessments and PAT.
Teams triangulate this data to determine school and individual next steps, again ensuing a collaborative approach is
taken which builds consistency across the whole school.

Our student reports are personalised, comprehensive and contain clear, detailed specific information about student
learning and behaviour progress. 'Next steps' and suggestions for further improvement are all outlined in the comments,
and parents have the opportunity to discuss and work with teachers at the parent teacher interviews each semester, to
discuss and celebrate progress and next steps.

Our foundations of all aspects of teaching, learning and leading the school is based on productive professional
relationships and authentic connections with students and the wider community. We work strategically at developing
these crucial relationships, through purposeful connecting activities and events. These are looked forward to by both staff
and students at the beginning of each term. A strong focus on getting to know each other has meant that in the long term
both staff and students feel valued and cared for in a productive and effective environment. Human behaviour and how
we empower student ownership and problem solving is reflected in our planning room process of restorative practice. A
reduction in repeat mistakes is evident on Sentral. Once students have learnt how to solve a problem for themselves,
they demonstrate responsibility and make better choices using new strategies learned through this process, we tend to
not see the same repeated. Individual student needs are explicitly addressed and informed by sound holistic information
in consultation with parents and carers. We have engaged with programs such as Smiling Mind to support student
wellbeing which have transformed school practice and mindfulness. Our East Hills Eatery is focused on nourishing the
body ready for learning. Teachers have observed an increase in focus and sustained learning throughout the day as a
result. Our Sentral data also reflects a reduction in behavioural challenges on Tuesdays and Thursday afternoons, when
the eatery is open. We suggest the nourishing food may contribute to greater sustained self-regulation throughout the
day and increase in learning stamina. Interest groups, where students are given the opportunity to engage in a wide
range of extracurricular activities such as mask making, creative building, gardening, etc, are offered not only as an
opportunity to extend but also to empower learners within their learning to feel that they have choice and control over
their learning. Student voice is also reflected in the work of our SRC and student leaders. The school has a strong focus
on student wellbeing as evident in the weekly sessions in team meetings, learning and support team meetings and within
the leadership meetings, where staff discuss student wellbeing concerns and formulate plans to address these concerns.
Our Community Liaison Officer shares the responsibility of supporting wellbeing concerns with families, and along with
the connection to the school counsellor, quick action is taken to support students and their families when needed. We run
community forums that promote wellbeing and connectedness to projects such as the Fathering Project. The wellbeing of
our school community and the positive school culture is reflected in the school culture survey. Staff and students
articulate that this our inclusive school is a place they enjoy coming to, want to give of their
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best at, feel valued and supported in, and that they are able to do their best work and learning.

Teaching

A whole school approach as reflected in our Essential Agreements, ensures the most effective evidence-based teaching
methods and the building of teacher collective efficacy, has optimised growth in learning for every student, both
mainstream and support.

All teaching and non-teaching staff have current Professional Development Plans that reflect both staff and school
priorities. Staff work with their supervisors each term to support the success of these goals. As a school we pride
ourselves on the time we invest in staff to encourage and promote professional goals and accreditation. We also use a
professional mentoring model in support of our Assistant Principals.

There are thorough student assessment processes in place for literacy, numeracy and backward mapping practises that
utilise learning intentions, success criteria and marking rubrics are reflected in other KLA's. Sensory profiles and
individual plans across the school are used to differentiate and make the learning specific to individual needs and goals.
Lesson sequences are planned with this knowledge and evidence-based interventions are selected for both curriculum
and wellbeing, these are seen in the collaborative core programs and specifically synopsis' synopses for each KLA. The
gradual release of responsibility model with a focus on 'Cognitive Load Theory' and 'Zones of Regulation' are identified,
promoted and modelled consistently across the school and create the foundations of our consistent teaching practice.
East Hills Public School have has developed and promoted learner dispositions that are explicitly taught and feedback
given as we focus on developing students as learners. Positive Behaviour for Learning processes are also explicitly
taught, ensuring all learning environments are well managed, consistent, safe and happy so that learning can occur.

All staff complete significant amounts of professional learning throughout the year, as per the professional learning
schedule. There are clear frameworks and practices that ensure this learning is embedded into classrooms for the
benefit of students. A distributed leadership model exists within the school and all staff are positive about their roles and
responsibilities. Our teachers are always keen to share their learning with other schools and in turn take away many
ideas after synergising across school contexts. We are looking forward to continuing our instructional rounds journey and
developing our own teaching practice.

Leading

Our leadership team continually builds capacity in others, through an open leadership model, where teachers can join
and develop their leadership capabilities in alignment with their Professional Development Plan. We lead with
transparency and work to expand knowledge and skills, building the capacity of all staff. Our leadership is collaborative
and distributed, demonstrating great confidence in all staff, as is reflected in our school culture survey results.

School resourcing has been a significant area of growth during the past 7 years. With successful community grants and
ongoing equity funding we have built an outdoor learning area, sensory playground and added value to playground
signage, markings of games and fruit and vegetable gardens. We continue to upgrade technologies such as interactive
whiteboards, new iPads in every classroom, laptops, coding equipment, and 3D printer to name a few. These
technologies have significantly supported literacy and numeracy resources, especially the Seesaw app allowing families
to be insiders into their child's learning, Reading Eggs, Mathletics, and the funding of innovative projects, such as our
science specialist program with an indigenous theme embedded, and many interest group opportunities for students to
opt into. This has all been made possible with the flexible resourcing model and the actions of the leadership team.

Final Note

Our achievements as a school in 2021 are to be celebrated. Our school community are to be commended for:

* working towards achieving the success criteria in our School Improvement Plan;

* the truly collaborative process of External Validation; and

* the successful transition from school to home learning and then returning back on site.

We were honoured to share in how much our school had grown and the important work reflected in the External
Validation submission. We are looking forward to our next steps, and as change makers, how we can support the East
Hills Public School community in achieving it's future goals.

Message from the school community

In 2021, community connections were maintained through a variety of initiatives, which were strengthened through the
School Community Liaison Officer (CLO), Sue Booth.
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Parent & Carer Connect zoom meetings resumed in week 2 of each term and were held each Tuesday morning at 10am
and Thursday afternoon at 1pm. These important meetings provided a platform for families to engage with the CLO and
express ideas, concerns and connections with the school, and will continue into 2022.

Surveys to families were conducted in terms 1 and 2; the first relating to Parent and Carer Connect group discussion
topics and the second more specifically about communication with the school, and included a few questions on behalf of
the P&C about how parents perceived their role. Both survey results were very encouraging and have helped shaped
some of the discussions for the Parent & Carer Connect forums as well as assisting school to evaluation the update on
communication forums and their preferences. This data proved to have been vital as it allowed the school to drive
towards having every parent or carer connected to all school platforms, well in advance of the full COVID-19 lockdown
and learning from home requirements of term 3 and early term 4.

Regular parent and carer wellbeing phone conversations with many families each week occurred throughout term 3 and
4, to continue to increase connection between the school and family. Many families advised that they appreciated the
one-to-one time spent with me talking through some of their confidential challenges rather than joining a 'general' open
forum.

The dad's group was launched in April 2021, with Revesby Workers Club hosting the launch on our behalf and donating
the use of the venue and catering. Several dad's attended the event and found the evening enjoyable and informative.
The Fathering Project's facilitator, Barry Costello did a great job of connecting with and inspiring these dads, with Mr
Louie Stergio came forward to be our first Dad's Group Leader. In June, we were able to have dad's on site for our first
Dads and Kids event with a 'Pizza and Paper Planes' theme. We had 15 dads and 17 children attend for a fun night out.
The evidence demonstrating fathers' potential to positively influence their children's health and mental health, social
success and academic achievements is now robust, indisputable, and compelling.

With the COVID-19 lockdown, activities that were scheduled for parent engagement in term 3 and 4 were not able to be
held. Fortunately, we obtained permission to carry our funding over to 2022 and have applied for additional funding to
enable us to deliver the full scope of activities planned for community involvement next year.

In term 4, a generous community donation of further long-life foods and staples allowed us to continue to support families
who were doing it tough through the impact of COVID-19. A grant has been obtained from Revesby Workers Club of
$3,000 towards funding our breakfast club in 2022. The EHPS Eatery 'East Hills Eats' regularly provides students with
opportunities to practice their conversational skills, their manners and to develop co-operative and positive behaviour.

The school has previously been a recipient of funding through the Schools Plus 'Fair Schools' grants scheme, which
initially covered the cost of the CLO role. Our submission in term 2 for 2022 has been successful. The school will receive
additional funding that will support additional CLO hours.

We look forward with great excitement to many new opportunities to engage with parents and with the broader
community in 2022.

Sue Booth Community Liaison OfficerEast Hills Public School
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School vision

Students are at the core of all we do at East Hills Public School. As we strive for excellence, we are committed to
evidence informed teaching and learning. Students will effectively communicate, engage and build authentic connections
with themselves and the wider community. We will model for students and  empower our community, to live
philanthropically.

Learner dispositions are reflected in every aspect of school life. The five dispositions of curiosity, grit, ownership,
collaboration and reflection are explicitly taught and embedded in our school learning culture. Students are able to
articulate what they are learning in each lesson and how they can be successful. Students utilise feedback to develop
individual goals and determine their next steps. Inclusive and individual learning programs are developed to maximise
student learning outcomes.

As a staff we have high expectations of ourselves, the students, and the community. A culture of high expectations in
learning and behaviour is conducive to a positive learning environment where all students are motivated to deliver their
best and continually improve so as to reach their full potential.

Student wellbeing is enhanced at our school by drawing on the expertise, contribution and support of the community.
Authentic belonging and community engagement maximises how our students connect, succeed and thrive.

School context

East Hills Public School is a diverse and vibrant learning community located in a leafy pocket of South Western Sydney,
on the fringe of the Georges River. There are 185 students currently enrolled at East Hills Public School with 68% from a
non-English speaking background (NESB) and 5.8% Aboriginal. Our families come from a diverse range of socio-
economic backgrounds and our cultural demographic is key in driving a dynamic, stimulating and an inclusive learning
environment for all. Currently there are seven mainstream classes and three support classes catering for students with a
primary diagnosis of Autism. East Hills Public School prides itself on its high level of inclusivity and genuine care for the
holistic wellbeing of all students.

East Hills Public School is staffed by enthusiastic and dedicated teachers with a wide range of professional experiences.
Our staff work collaboratively to ensure that evidence-based, best practice is at the core of our learning environment.
There is a strong culture of high expectations for growth and achievement, embedding the principles of Visible Learning
research to develop self-regulated learners. The school is committed to Quality Teaching and Learning across all key
learning areas and provides students with quality education programs tailored to individual learning needs. The school's
curriculum is focused on maximising every student's progress in literacy and numeracy through explicit teaching and a
range of targeted interventions.

Wellbeing for all students, staff and community members is a major priority area at East Hills Public School. Being a
small, inclusive school, all staff and students are known by name and valued for their individual qualities. The school's
positive student wellbeing programs are designed to equip students with the skills to succeed in a changing and at times,
challenging world. A healthy eating initiative was established, creating an onsite eatery 'East Hills Eats', free of charge for
students to enjoy fresh, healthy meals, along with a breakfast club. This initiative is vital in ensuring that all students are
well nourished and ready for learning. Student learning is enriched through programs such as; Jellybeans music, Smiling
Mind, public speaking and debating, 'Belonging' project (lead school for the Aboriginal program across the Chipping
Norton network), innovative technologies, including coding and robotics, and inclusive extra-curricular activities including;
chess, dance, drama, choir, music, additional sporting opportunities and garden club/environmental initiatives.

With strong connections to the local community, we are part of the East Hills Community of Schools, promoting
professional networks with both East Hills Girls Technology High School and East Hills Boys High School. We are a
welcoming and nurturing community that values the development of philanthropic global citizens. Curiosity, grit,
ownership, collaboration and reflection are the foundational dispositions to learning in this school. The community liaison
officer engages with the broader community providing opportunities to connect and offer support through parent forums.
We are committed to developing responsible and respectful students who are active learners, embracing challenge and
seeking continual growth.

Our situational analysis, in consultation with students, staff and community, informed our strategic directions; Student
Growth and Attainment, High Expectations, and Wellbeing and Belonging as focus areas for the next four years.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing

During 2021, East Hills Public School completed the External Validation process. Through this process all staff were
involved in collaboratively gathering and annotating evidence to ensure a process of transparency and shared
responsibility. Together our External Validation submission developed into a celebration of all of our teaching, learning
and leading across the whole school.

SCHOOL DETERMINED NEXT STEPS IN THE SELF-ASSESSMENT PROCESS

East Hills Public School staff will continue to develop evaluative mind frames and further refine assessment and data
driven practices that are responsive to individual learning needs and inform differentiated teaching for all students.
Teaching and learning programs across the school will be adjusted to address individual student needs, ensuring that all
students are challenged and all adjustments lead to improved learning. Students will grow and achieve as empowered,
literate and numerate citizens.
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Collaboratively we will continue to use and refine evaluative and critical thinking as a disciplined approach to inquiry and
reflective practice, to make sound on-balance judgements using purposeful, relevant and targeted evidence. As a LEED
project school, we will continue to strengthen our skills and knowledge in applying effective data analysis to inform and
drive quality teaching practice.

As we move into our second year of core programs, system negotiated targets will be achieved by effectively
differentiating learning through explicit teaching strategies, individualised learning goals and alignment of whole school
teaching practice. Teachers and leaders will utilise Learning Sprints to further develop their evaluative thinking and use
of evidence-based strategies to enhance student growth and achievement in reading and numeracy. Learning sprints will
involve differentiation of content, process, product and/or learning environment for small groups of learners, including
high potential learners and those needing support intervention. These Learning Sprints will encompass an 8-week cycle,
composing of pre-testing, direct instruction and post testing. We are committed to three intensive sessions per group
each week.

In reading and numeracy, sustainable whole school processes will be embedded for the continuous collection, monitoring
and analysis of data. Staff will expertly use student assessment data to reflect on the impact of their teaching and provide
individualised, explicit and responsive learning opportunities. To increase our staff's ability to use evidence well, the
leadership team will continue to build the capacity of teachers to utilise data (such as Value-Added, Student Growth and
The Premier's Priorities) to drive planning and resource allocation.

Assessment practices within the school will be reviewed and changes made to ensure that a range of formative practices
are used flexibly and responsively, triangulated with diagnostic data sources, to support data analysis and drive teaching
and learning programs. Planning for learning will continue to be informed by holistic information about each students'
wellbeing and learning needs in consultation with their families.

We will continue to strengthen our evaluative practice within the school ensuring that there is always a shared vision and
connectedness between all stakeholders, including student voice, staff voice and the voice of our community. Systematic
evaluation of our resource allocation will continue to be ensure that the holistic needs of all students are met. .

Quality Teaching Rounds (QTR) will be embedded across the whole school utilising the Quality Teaching Model (QTM)
as the foundation for building a shared understanding of pedagogy that has a measurable impact on students and
teachers. This initiative will use professional dialogue to facilitate feedback that improves that quality of teaching. This
collaboration along with the modelling of effective practice will drive ongoing improvement of teaching and student
results.

Teachers will make the learning visible to increase and develop a consistent understanding of high expectations. Engage
all staff in continued professional development in Visible Learning to achieve consistency in the understanding and
application of the strategies that have the greatest impact on student learning. This will result in the development of
visible learners who can articulate what they are learning, how they are learning, and where they are going next on their
learning journey.

A review of whole school attendance processes will aim to reduce partial non-attendance.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes for every student in reading and numeracy as the strong foundations for
academic success.  All staff will develop evaluative mind frames and further refine assessment and data driven practices
that are responsive to individual learning needs and inform differentiated teaching for all students.  Teaching and learning
programs across the school will be adjusted to address individual student needs, ensuring that all students are
challenged and all adjustments lead to improved learning. Students will grow and achieve as empowered, literate and
numerate citizens.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Differentiation
 • Data and Assessment

Resources allocated to this strategic direction

Literacy and numeracy: $2,938.74
Professional learning: $17,660.29
Socio-economic background: $13,251.11
Literacy and numeracy intervention: $47,089.56

Summary of progress

Explicit teaching strategies, individualised learning goals and alignment of whole school teaching practice are the
initiatives to implement effective differentiating.  Teachers and leaders are utilising Learning Sprints to further develop
their evaluative thinking and use of evidence-based strategies to enhance student growth and achievement in reading
and numeracy. Learning sprints will involve differentiation of content, process, product and/or learning environment for
small groups of learners, including high potential learners and those needing support intervention.

Staff have collaborated in two Learning Sprints, composing of pre-testing, direct instruction and post testing. We are
committed to three intensive sessions per group each week.

In reading and numeracy, sustainable whole school processes have begun to be embedded for the continuous
collection, monitoring and analysis of data. Staff are identifying student assessment data to reflect on the impact of their
teaching and provide individualised, explicit and responsive learning opportunities.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Through the initiatives of Differentiation
and Data and Assessment the following
improvement measures will be
achieved:

Reading - Attainment

Increase the percentage of students
achieving results in the top 2 bands of
NAPLAN reading, with an uplift of at
least 3.6%.

Numeracy - Attainment

Increase the percentage of students
achieving results in the top 2 bands of

Reading

84.6% of year 3 students attained a result in the top two bands of NAPLAN
reading in 2021, this result was significantly higher than the state average of
54%. Longitudinal school data indicates exponential progress over recent
years for our year 3 cohorts.

16.2% of students achieved in the top two bands in NAPLAN in reading in
year 5, in 2021. This shows steady progress towards our school attainment
targets.

Numeracy

16% of our year 3 students and 8% of students in year 5 achieved in the top
2 bands in NAPLAN in numeracy in 2021. Year 5 numeracy has seen a 5%
uplift from the bottom band. Year 5 students in the middle 2 bands have
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NAPLAN numeracy, with an uplift of at
least 3.5%.

remained consistent in numeracy.

Through the initiatives of Differentiation
and Data and Assessment the following
improvement measures specific to
student growth in reading and
numeracy will be achieved:

Reading - Growth

Increase the percentage of students
achieving expected growth in NAPLAN
reading by at least 2% from baseline.

Increase in average annual internal
progress measures (Years 1-6) from
baseline in PAT reading assessment
with an effect size of at least >0.4
calculated for 80% of students to
measure student growth.

Numeracy - Growth

Increase the percentage of students
achieving expected growth in NAPLAN
numeracy by at least 0.5% from
baseline.

Increase in average annual internal
progress measures (Years 1-6) from
baseline in PAT numeracy assessment
with an effect size of at least >0.4
calculated for 80% of students to
measure student growth.

Reading

2021 revealed a 7% increase in year 3 reading attainment since 2019. This
is a significant increase against the Premiers' targets. Additionally, 2021
saw 15% of students achieve a result placing them the top band for
Reading.

Longitudinal school data indicates notable increases in student attainment
for year 5 reading over the past 5 years. 2021 was the first year that year 5
students in Reading appeared in the top band in NAPLAN.

All students from years 2-6 completed PAT assessments for reading in term
1 and due to remote learning in term 3 the post assessments did not occur.
Hence, effect sizes were unable to be calculated, measuring a years growth
for a year of teaching and learning. We look forward to calculating these
effect sizes in 2022.

Numeracy

Longitudinal school data indicates growth over time in student results in
numeracy for both the year 3 and year 5 cohorts. 2021 was the first year
that year 3 students appeared in the top 2 bands. Additionally, longitudinal
data also reveals that, for the first time, no year 3 students appeared in the
bottom 2 bands in Numeracy in 2021.

This longitudinal data also reveals a steady decrease in year 5 students
appearing in the bottom 2 bands in Numeracy.

All students from years 2-6 completed PAT assessments for numeracy in
term 1 and due to remote learning in term 3 the post assessments did not
occur. Hence, effect sizes were unable to be calculated, measuring a years
growth for a year of teaching and learning. We look forward to calculating
these effect sizes in 2022.

Strategies to strengthen growth in numeracy and literacy

Stage teams developed their evaluative thinking and identified baseline and
ongoing tracking data to measure impact of professional learning and
student progress in reading and numeracy. Stage leaders utilised their
professional learning in additive strategies and Learning Sprints to further
develop effective classroom practices.

A numeracy action team has been formed and led a staff workshop to share
the learning from the additive strategies to support effective teaching
practice across the school.

Through collaborative planning days each term and during team meetings,
teachers integrate the Universal Numeracy Hub resources into their
teaching and learning programs for a short, targeted teaching cycle,
including assessment activities.

Continued learning sprint cycles during the term, composing of pre-testing,
direct instruction and post testing, includes teacher commitment to three
intensive sessions per group each week.

School Excellence Framework

Improvement, as measured by the
School Excellence Framework,
demonstrates Curriculum and
Assessment in the Learning Domain,
Data Skills and Use in the Teaching
Domain, and Educational Leadership in
the Leading Domain as Sustaining and
Growing.

Curriculum, Assessment, Data Use and Educational Leadership

As assessed against the School Excellence Framework and validated
externally, East Hills Public School is Sustaining and Growing in all three of
the identified Elements, within each of the Domains (Teaching, Learning
and Leading). Core Programs, collaborative curriculum planning and
development of assessments, and the effective use of whole school data to
inform teaching practice will continue to be a focus across the school, as we
now work towards Excelling across these Domains.
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School Excellence Framework

Improvement, as measured by the
School Excellence Framework,
demonstrates Curriculum and
Assessment in the Learning Domain,
Data Skills and Use in the Teaching
Domain, and Educational Leadership in
the Leading Domain as Sustaining and
Growing.

The development and refinement of Core Programs across the whole
school was implemented in 2021. The consistency that these collaborative
programs bring and the opportunity for teachers to add their own creativity
and innovation, has supported staff in catering to individual student needs.

All scope and sequences are updated in alignment with NSW syllabus
documents, with stage teams focusing on the planning of valuable
assessments throughout each unit of work and additional opportunities to
moderate these during team meetings.

Staff have received professional learning in the use of the Universal
Learning Hub resources for literacy and numeracy and are continuing to
develop their knowledge and understanding of the Learning Progressions to
effectively assess students and determine their next steps in learning.

Our whole school assessment schedule has been reviewed collaboratively
and updated to include new assessments, such as the Check-in and
Department's phonics assessment.

Reading - Internal school measures

Improved student outcomes in reading
measured by internal school data,
involving Learning Sprints in 8-week
cycles to measure student growth and
attainment.

Reading - Internal school measures

East hills Public School measures reading growth and attainment using
benchmark assessments that measure retell, accuracy, fluency,
comprehension and vocabulary.  Validated benchmarking data is collected
and analysed by week 8 of every term. Throughout 2021, Learning Sprints
focused on reading were effectively implemented by all stage groups across
the school, with groups formed using this data.
 • By the end of 2021, 60% of kindergarten students, achieved or exceeded
the expected exit level for reading.
 • 97% of year 6 students left primary school at or above the expected
benchmark level by the end of 2021.
Benchmarking data along with internal class reading assessments was
used to identify the various student levels of understanding and
achievement across all of the five areas of reading. This assessment data
drives differentiated teaching and learning. The tracking and monitoring of
Learning Sprints will continue to be a focus for 2022.

Assistant Principals worked collaboratively with their teams to plan a
consistent approach to the explicitly enhancing comprehension skills.
During the term 2 staff development day, Assistant Principals worked with
stage teams to identify key student and teacher behaviours from the NSW
DoE support document 'Improving reading comprehension in years 3-8'
(2022, Update) that could be incorporated into teaching and learning
programs and scope and sequences.
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Strategic Direction 2: Learning culture of high expectations

Purpose

To build a culture of high expectations where the needs of all students are supported through; effective curriculum
differentiation, purposeful feedback, and the provision of learning challenge. This will be achieved by strengthening
collective teacher efficacy, consistency of explicit teaching strategies and in our shared language of learning used at a
whole school level. Students will become assessment capable, self-directed learners who are aware of their own
progress and feel confident in working with teachers to achieve their individual goals and determine their next steps for
learning. The whole school community will demonstrate aspirational expectations of learning progress and achievement
for all students as a commitment to the pursuit of excellence.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Visible Learning
 • Quality Teaching

Resources allocated to this strategic direction

Socio-economic background: $11,500.00
QTSS release: $44,510.85

Summary of progress

In 2021, staff at East Hills Public School participated in professional learning on Quality Teaching Rounds (QTRs). Staff
understood the purpose; to seek improvements in the quality of our teaching practice. There were opportunities to
observe a QTR and analyse a demonstration lesson using the QTR coding system. This professional learning was put on
hold during remote learning and will continue in 2022 as a priority. Through whole school staff consultation, each class
developed a classroom Learning Pit. The Learning Pit is a model that continues to provide students with the language to
think and talk about the learning process. It has continued to assist students in developing their resilience and self-
efficacy when faced with challenges in their learning. EHPS Leadership team have continued to collaborate with staff to
select focus learner dispositions.  These Learner Dispositions are explicitly taught throughout the week. Each morning,
students engage, and review and share examples of using the Learning Dispositions. These dispositions are
communicated and celebrated weekly with the wider school community through our school Facebook page. Learning
Intentions and Success Criteria are embedded in teaching and learning programs to develop students awareness of the
direction of their learning. These essential elements of Visible Learning have been embedded into every classroom
teachers key learning area synopsis or learning for each term. In term 3 of this year, the processes and practices of the
school were externally validated. This was a process in which all teaching staff were involved with and contributed
towards. The school was successful in completing this process and a number of areas were identified for future growth.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Visible Learning
 • 100% of parents engaged with the
Seesaw learning platform app.
 • 100% of staff and students
understanding and embedding
consistent language of learning into all
aspects of school life.

Learner Dispositions

The school continues to work towards connecting every students' parent
and carer to the Seesaw online communication application. The school has
97% of parents and carers connected to this application.

The culture and use of Learner Dispositions continues to be strengthened at
East Hills Public School. In 2021, the school leadership team collaborated
with all staff to set a schedule of Learner Dispositions to be explicitly taught
to students. This schedule allows for teachers to implement the learner
dispositions consistently across the whole school. Students develop a
shared language of learning.

2022 will continue building a strong learning culture between home and
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Visible Learning
 • 100% of parents engaged with the
Seesaw learning platform app.
 • 100% of staff and students
understanding and embedding
consistent language of learning into all
aspects of school life.

school through a shared language and communication platform.

Quality Teaching Rounds

All teachers embedding the Quality
Teaching Framework into their daily
practice as measured through
observations, teacher surveys and core
programs.

Quality Teaching Framework Professional Learning

Staff collaboratively developed a shared understanding of the dimensions
and elements of the Quality Teaching Framework. This professional
learning was carried out over a number of weeks. It allowed all staff to
understand why we are undertaking this professional learning and discern
future directions. Unfortunately, due to the 2021 COVID-19 restrictions,
classroom observations were not able to be undertaken with staff. This
improvement measure has been postponed until 2022.

Visible Learning and Quality
Teaching

Increase in the percentage of students
indicating Success at School, as
measured through the Tell Them From
Me survey (TTFM).

Success at School

Tell Them From Me data indicates that our current year 4, 5 and 6 cohort of
students experience slightly lower expectations for success at school than
in the previous year (2020 = 88%, 2021 = 85%). Further data dissemination
highlights that the 2021 year 4 cohort expectations remained steady at 83%,
year 5 expectations went from 88% to 86%, and the outgoing year 6 cohort
moved from 100% to 84%.

School Excellence Framework

Improvement, as measured by the
School Excellence Framework,
demonstrates Learning Culture in the
Learning Domain, as Sustaining and
Growing; and Learning and
Development in the Teaching Domain,
as Excelling.

Improvement also measured using High
Impact Professional Learning self-
assessment tool:
https://education.nsw.gov.au/teaching-
and-learning/professional-learning/high-
impact-professional-learning/self-
assessment-tool

External Validation Process

In term 3 of this academic year, East Hills Public School successfully
completed the External Validation process. All school staff collaborated in
this process, which was reviewed by a panel of school experts who
assessed the processes and practices at East Hills Public School. These
school experts reviewed the school processes and practices and make a
decision and evaluated the school. There are three domains on which the
school was evaluated. These domains are Learning, Teaching and Leading.

In the domain of Learning, given the elements of Learning Culture and
Wellbeing, the evidence presented to the panel indicated that the school is
Excelling.

Within the Teaching domain, when provided evidence on the element of
Effective Classroom Practice and Learning and Development, the school
was assessed as Sustaining and Growing.

In the domain of Leading and within the element of Educational leadership
and management practices and processes, evidence presented indicates
that the school is Sustaining and Growing.
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Strategic Direction 3: Wellbeing and Belonging

Purpose

To ensure that all of our students are able to; connect, succeed, thrive, and learn. A planned approach to developing
whole school wellbeing processes that support high levels of belonging, attendance and engagement for students, staff
and the wider school community. The school will continue to be organised so that all students can authentically connect
with their classroom teacher to receive advise and support to assist in reaching their full potential. The school will
implement evidence based change that result in measurable improvements in wellbeing and engagement to support
learning. Planning for learning is informed by holistic information about each students wellbeing and learning needs in
consultation with their families. When students are well nourished, socially connected and feel a sense of belonging, they
are able to be philanthropic in their ability to give of themselves.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Connect
 • Thrive
 • Succeed and Learn

Resources allocated to this strategic direction

Aboriginal background: $8,756.67
Socio-economic background: $17,589.90
Integration funding support: $29,475.00
New Arrivals Program: $3,330.00

Summary of progress

East Hills Public School is committed to ensuring excellence in supporting the wellbeing of all students, staff and
members of our school community. Our school supports the use of a planned approach to wellbeing using evidence-
based strategies that are strengths-based, preventative and focus on early intervention.  This includes strengthening
students' cognitive, physical, social, emotional and spiritual wellbeing domains of development. Our schools' practices,
programs and processes through a achieve this through planning and decision-making for our local context to meet the
needs of our students.

We understand that staff, student and community wellbeing is more than psychological or mental health. It is about
optimising the health of all key stakeholders. Staff wellbeing also extends into happiness as well as job satisfaction. Our
EHPS Wellbeing Essential Agreement is focused on health and wellbeing, and provides and clear and positive
consistency of action.  Its purpose is to be a formal and practical way of our school being serious about ensuring the
positive wellbeing of all staff..

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Connect

Increase in the percentage of students
indicating a postive Sense of Belonging
at school, as measured through the Tell
Them From Me (TTFM) survey data,
with an uplift of at least 2% from
baseline.

Belonging Day

In leading the Belonging project across our network, East Hills Public
School had the privilege of hosting the first Belonging Day 2021. This
program seeks to address the needs of Aboriginal students and enhance
their connection to both their community and their culture. Belonging Day
involved cultural awareness and mentoring activities for students across the
network. Students were involved in numerous cultural activities throughout
the day including language, kinship and song. The event was a great
success for both East Hill's students and the more than 260 students in
attendance from the network. Student exit slips reflected the positive impact
that this day had on their connection to culture and connection to
community.
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Connect

Increase in the percentage of students
indicating a postive Sense of Belonging
at school, as measured through the Tell
Them From Me (TTFM) survey data,
with an uplift of at least 2% from
baseline.

Fathering Project

The Fathering Project was launched in 2021, aiming to promote greater
participation of father figures in our students lives. The event launch at
Revesby Workers was attended by community members across the whole
school. This was followed by the Pizza and Planes event at school, which
saw an increase in participation of father attending with their children.

Intercultural Understanding Project (ICUP)

The ICUP program has been launched, with stories being gathered
throughout the year of special events to develop intercultural awareness.
Excursions, Peer Support, school camp, the Fathering project have all been
documented through our Community Liaison Officer (CLO).

Weekly Parent Forum

We offered parents online forums twice a week, where parents could
connect with our CLO to discuss a range of topics. These forums were
communicated through Skoolbag. Feedback from parents demonstrated the
appreciation of our parents to have a range of platforms to communicate
with the school.

Weekly Phone Calls

As a school we focused on increasing our positive and supportive
communication with every family across the school. Classroom teachers
made contact with every child once per week during online learning, with
our CLO focusing on the wellbeing of families. This successful consistency
of communication maintained community connection during remote
learning, ensuring that the strong relationships between home and school
were maintained during this time.

Thrive
Increase in the percentage of students
indicating a postive Wellbeing at
school, as measured through the Tell
Them From Me (TTFM) survey data,
with an uplift of at least 2% from
baseline.

Smiling Mind

In 2021,  EHPS continued to build the skills of mindfulness with our staff,
through an integration of the Smiling Minds program into our weekly
professional learning sessions, team meetings and leadership meetings.
School leaders surveyed all staff regarding Smiling Minds, the time of day
they were incorporating the lessons into the program and what they
believed would be the best way to see consistency in programming for this
across the school. Results from this survey showed that all staff were
embedding Smiling Minds, with some completing sessions daily and others
twice each week. This data informed our decision to have all classes
engaged in a minimum of two sessions per week, with many classes
engaging in Smiling Minds daily.

Positive Behaviour for Learning (PBL) Rules

Our PBL rules continued to provide consistency of behavioural expectations
and language, with the rules of being safe, responsible and respectful being
communicated across all areas of the school community.

Whole School Acknowledgement System

Leadership has been working on a new system to acknowledge student
success in learning, which will be implemented in 2022.

Peer Support

Peer Support was introduced in 2021, with our stage 3 teachers training
year 6 how to deliver a peer support session. Students from K-6 were
allocated groups of mixed students and attended weekly peer support
sessions designed to promote social and emotional wellbeing and to create
a safe and trusting environment.

Student Belonging
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Thrive
Increase in the percentage of students
indicating a postive Wellbeing at
school, as measured through the Tell
Them From Me (TTFM) survey data,
with an uplift of at least 2% from
baseline.

During the remote learning period, we ensured student wellbeing and
belonging through the implementation of weekly social Zoom sessions.
Teachers organised fun and engaging activities where students could
experience positive interactions with their classmates during the remote
learning period. Additionally, our school provided Zoom discos through the
Multisport program, open to all students and their families. The success of
this program saw more than 80 families logged into to each Zoom disco.

Succeed and Learn
Increase the percentage of students
attending school for 90% of the time or
more, with an uplift of at least 3% from
baseline.

Learning Pit

Staff at EHPS received professional learning on The Learning Pit, where
students monitor and track their progress in learning. All classes
collaboratively constructed their own learning pit, and students received
explicit instruction, utilising the learning pit to self-assess and celebrate their
own growth in learning.

Morning Routine Master Award

The Morning Routine is implemented at the same time, across the whole
school for the entirety of the school week - every day of the school year!
Students recognise the importance that the Morning Routine has on their
ability to make progress, learn constrained skills and apply this knowledge
to their learning throughout the school day. The staff observed a students'
commitment to the morning routine even during remote learning and wanted
to acknowledge not only the learning, but student responsible action to
attendance. So the Morning Routine Master award was created. This award
was implemented during the remote learning period to acknowledge student
effort while engaging in morning routine lessons via Zoom. Recipients were
acknowledged during the Zoom session and via our Facebook page with
our student leaders announcing the recipients each Friday morning. Awards
were emailed to students and parents.

School Excellence Framework

Improvement, as measured by the
School Excellence Framework,
demonstrates Wellbeing and Learning
Culture in the Learning Domain,
Effective Classroom Practice and
Learning and Development in the
Teaching Domain, and Management
Practices and Processes in the Leading
Domain as Sustaining and Growing.

Smiling Mind

In 2021, East Hills Public School continued to further embed the Smiling
Mind program in classroom practice. Data collection by way of survey
responses suggests that all teachers have implemented a minimum of two
sessions per week, with some staff undertaking daily mindfulness lessons.
In 2022, classroom teachers will expand the initiative by incorporating
student reflective journals into their wellbeing sessions. This initiative aligns
with the Learning Domain of the School Excellence Framework, specifically
the element for wellbeing, in which this school is sustaining and growing.

East Hills Eats Eatery

Our eatery "East Hills Eats"  expanded our breakfast club from two days to
five days per week in 2021, this was achieved through the "Club's Grant" of
$3000 from Revesby Workers Club. The school continues to receive
support from both Foodbank, OZ Harvest, and occasionally Second Bite. In
2022, we will continue to offer breakfast five days a week. This aligns with
the Learning Domain of the School Excellence Framework, in the element
of Learning Culture and Wellbeing.

Remote Learning Engagement

During the 2021 learning from home period, the provision of Zoom morning
routines, the online learning platforms Reading Eggs and Mathletics, and
weekly teacher-student wellbeing check ins resulted in high levels of
attendance across the school. This is exemplified by a stage three class
which achieved 96% engagement across all three initiatives. This aligns
with the Learning Domain of the School Excellence Framework, in the
element of Learning Culture.

Fathering Project

Our Community Liaison Officer is funded by School Plus Fair Schools Grant
Scheme and additional funding comes from school equity funds. The
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School Excellence Framework

Improvement, as measured by the
School Excellence Framework,
demonstrates Wellbeing and Learning
Culture in the Learning Domain,
Effective Classroom Practice and
Learning and Development in the
Teaching Domain, and Management
Practices and Processes in the Leading
Domain as Sustaining and Growing.

Fathering Project is supported by the CLO and was launched in 2021. The
first onsite event was a success. In 2022, East Hills Public School aims to
expand with more events and higher levels of community management.
This aligns with the Learning Domain of the School Excellence Framework,
in the element of Learning Culture.
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Funding sources Impact achieved this year

New Arrivals Program

$3,330.00

The New Arrivals Program funding provides on arrival, intensive English
tuition for eligible, newly arrived English as an additional language or dialect
(EAL/D) students at the beginning and emerging phases of English
language proficiency at East Hills Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Succeed and Learn

Overview of activities partially or fully funded with this targeted
funding include:
 • employing a specialist teacher to provide intensive English language
support focusing on language development to participate successfully in
schooling

The allocation of this funding has resulted in:
All of our students involved in the New Arrivals Program have successfully
transitioned into our school setting and engaged with our intensive English
language program.
With the support of this program new arrival students were able to meet
their stage expected outcomes in reading, achieving the exit benchmark
level for their grade.

After evaluation, the next steps to support our students with this
funding will be:
- Individualised English language support
- Continuous assessment and monitoring to monitor student growth and
achievement
- Continued parent connection and support through Seesaw communication
with the class teacher and our CLO workshops.

Integration funding support

$29,475.00

Integration funding support (IFS) allocations support eligible students at
East Hills Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Succeed and Learn

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning with the regional
behaviour team specialists regarding targeted behaviour support strategies.
 • staffing release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs)
 • staffing release to build teacher capacity around behaviour intervention
and individualised curriculum adjustments
 • consultation with external providers for the implementation of ADHD
support strategies
 • employment of staff to provide additional support for students who have
high-level learning needs
 • implementation of targeted programs to differentiate teaching and learning
programs
 • intensive learning and behaviour support for funded students
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in:
Students requiring additional academic and behaviour support have had
their needs met through targeted programs, additional staffing support, and
the provision of resources to make appropriate adjustments to the learning
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Integration funding support

$29,475.00

environment. The impact of these strategies has been evident in a reduction
of behaviour incidents both in the classroom and on the playground,
improved learning outcomes for students in both literacy and numeracy and
increased student ability to self-regulate.

After evaluation, the next steps to support our students with this
funding will be:
- Design a plan for students to return to the regular class timetable.
- Determine whether students require further continuation of support.
- Consider further adjustments that may support each student.
- Continue teacher professional learning - ADHD support training and
trauma informed practice training.

Socio-economic background

$146,070.29

Socio-economic background equity loading is used to meet the additional
learning needs of students at East Hills Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Differentiation
 • Data and Assessment
 • Visible Learning
 • Connect
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • professional development of staff through LEED program, Agile
Leadership, and Learning Sprints training to support leadership in effective
data analysis and planning for success and maximum impact.
 • additional staffing to work as Community Liaison officer and continue to
support students and their families
 • professional development of staff through visible learning workshops,
Additive Strategies professional learning, Learning sprints training, Positive
Partnerships and online 24/7 Get Reading Right literacy professional
learning to support student growth and attainment and build staff confidence
and skill.
 • resourcing to increase equitability of resources and services (provision of
Reading Eggs and Mathletics for all students).
 • employment of additional staff to support delivery of PowerPack program
implementation.
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
All members of the leadership team have worked collaboratively through the
LEED training and projects in strengthening our School Improvement Plan
and the Agile Leadership professional learning to refine our planning and
achievement of key initiatives.
All staff were involved in professional learning to refresh their knowledge
and understanding of Learning Sprints.
All of this training and development has helped to build the capacity of staff
to plan more effectively, use data to drive improvement practices and review
evidence collected more frequently, adjusting programs accordingly.

After evaluation, the next steps to support our students with this
funding will be:
The leadership team will continue with the LEED project in 2022.
Learning sprints will continue, with Assistant Principal's - Curriculum and
Instruction leading walkthroughs throughout the school to support teachers
in the effective monitoring, tracking and use of data to inform their future
planning and goal setting with students.

Low level adjustment for disability

$92,991.44

Low level adjustment for disability equity loading provides support for
students at East Hills Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
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Low level adjustment for disability

$92,991.44

their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
capability in meeting the literacy needs of identified students
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of LaST and interventionist teacher
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students
 • development of a needs-based learning and support program in which
specialist staff collaborated with classroom teachers to build capacity in
meeting the literacy needs of identified students

The allocation of this funding has resulted in:
Provision of LaST support weekly, explicit teaching the 24/7 Get Reading
Right program, PowerPack lessons and strategies.
Targeted SLSO support, full-time in each support unit class and 5 days for
our mainstream classes. These SLSOs work with individuals and small
groups of students to address their learning needs through practice learning
activities.
It can be inferred that the increased targeted learning support throughout
2021 had a positive impact on student achievement in literacy and
numeracy with NAPLAN reading and numeracy band scores showing a
reduction of the number of students falling in the bottom two bands.

After evaluation, the next steps to support our students with this
funding will be:
Continue with LaST support and SLSO support across the school. In 2022,
based on student data and identified needs we will use flexible funding to
increase our allocation of SLSO support.

Professional learning

$17,660.29

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at East Hills
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Differentiation
 • Data and Assessment

Overview of activities partially or fully funded with this initiative
funding include:
 • Involvement of all members of the leadership team in the LEED project
 • Agile leadership training for the whole leadership team to support the
development of planning strategies and scrum meetings to ensure
improvement measures are being set and met
 • Learning sprints training for all staff to ensure that data is being used
effectively to drive teaching and learning
 • All staff trained in 24/7 Get Reading Right literacy modules to ensure
consistent and evidence-based literacy pedagogy and practice
 • Additive strategies and Universal Learning Hub training for all staff to
strengthen numeracy teaching strategies

The allocation of this funding has resulted in:
Consistent professional learning provided for all staff, related directly to
School Improvement Plan. 24/7 Get Reading Right online modules provided
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Professional learning

$17,660.29

a self-paced, differentiated approach to professional learning, where
teachers were able to access what they needed, when they need it, at the
same time following the school's professional learning schedule. This
professional learning proved highly effective during remote learning as it
was able to continue, and positively there were increased opportunities for
staff to complete modules. Further to this all staff engaged in Mathletics and
Reading Eggs professional learning to develop their understanding of the
applications and their functions.

After evaluation, the next steps to support our students with this
funding will be:
Review school improvement measures and determine the greatest need
and next steps for professional learning to ensure that the school's key
initiatives are addressed and the success criteria achieved.
A recent survey of all staff has indicated that staff are requiring evidence-
based strategies for meeting the needs of students with behavioural needs.
Further to this, they have identified a need for all staff to train in trauma
informed practice.

School support allocation (principal
support)

$13,604.80

School support allocation funding is provided to support the principal at East
Hills Public School with administrative duties and reduce the administrative
workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Principal administration support
 • Support with East Hills Eats Eatery

The allocation of this funding has resulted in:
- Increased organisational management
- Provision of East Hills Eats breakfast 5 mornings each week and nutritious
lunch foods on Tuesday and Thursday.

After evaluation, the next steps to support our students with this
funding will be:
Continue to maximise the impact of this funding using it to support both
administration and the provision of the East Hills Eats Eatery in 2022.

Literacy and numeracy

$2,938.74

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at East Hills Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Differentiation

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy - Reading
Eggs and Mathletics
 • Learning Sprints professional learning for all staff
 • staff training and support in literacy and numeracy - NSW DoE Universal
Learning Hub training - Additive Strategies, Creating Texts, Vocabulary
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment - 24/7 Get Reading Right
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction

The allocation of this funding has resulted in:
Readily available online applications for literacy (Reading Eggs) and
numeracy (Mathletics) helped to provide continuity of learning programs
during remote learning in 2021. While on school site, these applications
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Literacy and numeracy

$2,938.74

were used to provide students with access to learning activities, curriculum-
based assessments and additional resources to effectively differentiate
learning tasks, moving students to mastery.
Literacy and numeracy resources have been purchased to further support
teaching and learning.
All staff received targeted professional learning in literacy and numeracy.

After evaluation, the next steps to support our students with this
funding will be:
Further review staff feedback on the usage, strengths and challenges of
online learning tools provided by the school.
Continue with NSW DoE training for all staff in numeracy strategies,
connected to the resources in the Universal Resources Hub.
Triangulation of NAPLAN, Check-in, PAT and class-based data has been
completed, indicating that across the school measurement of need for
students across all stages of learning, and in reading and writing, building
vocabulary needs to be the next focus area.

QTSS release

$44,510.85

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at East Hills
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing: Deputy Principal - for instructional leadership,  to
support staff collaboration in the implementation of high-quality curriculum
 • assistant principals provided with additional leadership release time to
support teacher improvement and the development of their own leadership
skills
 • implementation of Quality Teaching Rounds to strengthen quality teaching
practices
 • Quality Teaching Rounds professional learning

The allocation of this funding has resulted in:
The staffing of a Deputy Principal - Instructional Leadership (0.8). This staff
member has, in addition to supporting the Principal with aspects of leading
and managing the school, specifically worked with Assistant Principals to
build their leadership capacity, mentored beginning teachers, modeled
quality teaching strategies and analysed whole school data to inform School
Improvement Plan initiatives.

After evaluation, the next steps to support our students with this
funding will be:
The Deputy Principal role across the school will continue in 2022 to continue
building the leadership capacity of Assistant Principals. With the
employment of the Assistant Principal, Curriculum and Instruction roles,
some of the roles and responsibilities of the Instructional Leader will now
become part of those newly appointed roles.

Literacy and numeracy intervention

$47,089.56

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
East Hills Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data and Assessment

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of an instructional leader to address literacy and numeracy
learning needs and implement differentiated and personalised intervention
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Literacy and numeracy intervention

$47,089.56

for students
 • Provision of planning days for each stage team to work collaboratively in
designing assessments and planning 8-week synopses for each learning
area, each term

The allocation of this funding has resulted in:
Professional learning delivered on site for all staff and tailored to the School
Improvement Plan.
Each semester, whole school moderation sessions were led by Deputy
Principal - instructional leader showing an increase in the consistency of
teacher judgement within and across stages throughout the school.
Whole school tracking and monitoring for both reading and writing has
remained strong. A whole school tracking system for numeracy was
developed, to be trialed in 2022.

After evaluation, the next steps to support our students with this
funding will be:
Continue to strengthen differentiation within all classrooms through
instructional leadership, regular walk-throughs and cooperative teaching
opportunities.
Moderation sessions and data discussions will become an even greater
focus to ensure data is effectively used to drive planning and programming
adjustments.

COVID ILSP

$130,783.08

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teacher to deliver small group tuition
 • releasing staff to analyse school and student data (literacy, numeracy and
attendance) to identify students for small group tuition and monitor progress
of student groups.
 • providing targeted, explicit instruction for student groups in literacy
(reading) and numeracy (number and measurement)
 • releasing staff to participate in professional learning
 • employment of additional staff to support the monitoring of COVID ILSP
funding

The allocation of this funding has resulted in:
Effectively providing targeted small group tuition to groups of students
across the school in literacy and numeracy. Groups were formed through a
deep analysis of numeracy and literacy and student attendance data to
determine those students most impacted by the remote learning periods
across 2020 and 2021.
Pre-assessments and post-assessments were conducted in 5-week sprint
cycles to determine next steps for the targeted intervention. Data showed
that 82% of students moved along at least 1 progression point on PLAN2
relevant to the area of learning the session was focusing on.

After evaluation, the next steps to support our students with this
funding will be:
Continue with COVID ILSP plan, running sprints for each group. We will also
continue to offer a balance of literacy and numeracy targeted support.

Aboriginal background

$8,756.67

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at East Hills Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.
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Aboriginal background

$8,756.67
Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Connect

Overview of activities partially or fully funded with this equity loading
include:
 • belonging day incorporating literacy sessions embedding local language,
art, sports and food
 • employment of additional staff to deliver personalised support for
Aboriginal students
 • community consultation and engagement to support the development of
cultural competency working closely with Aboriginal Education Officer, East
Hills Men's Shed and AECG
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • staffing release to support development and implementation of
Personalised Learning Plans
 • engaging an Aboriginal Education Officer (AEO) to facilitate improved
community engagement, including the engagement of students and their
families with the personalised learning pathway (PLP) process

The allocation of this funding has resulted in:
- Equity and inclusion for all Aboriginal students to be involved in school
extra-curricular activities, camps and excursions
- Involvement in the belonging program, with East Hills support local schools
in authentically representing and honouring Aboriginal customs and culture
through these sessions
- Some activities were unable to go ahead due to the lockdown period and
Department policy in 2021.

After evaluation, the next steps to support our students with this
funding will be:
Our next steps are to further engage our wider school community to develop
strong connections between Aboriginal students throughout our local area.
We are very hopeful that much of our planning for events and learning
experiences for our Aboriginal Students that were postponed in 2021 will be
able to take place in 2022.

English language proficiency

$85,241.57

English language proficiency equity loading provides support for students at
all four phases of English language learning at East Hills Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds
 • additional staffing intensive support for students identified in beginning
and emerging phase
 • engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms

The allocation of this funding has resulted in:
Provision of targeted EAL/D support for all students identified both within the
classroom and through small group provision. As part of the New Arrivals
Program, 1:1 support has also been provided to provide intensive English
instruction.
Some flexible funds have been allocated to ensure maximum impact on
student learning outcomes in both literacy and the numeracy through
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English language proficiency

$85,241.57

increased targeted support.
SLSOs have effectively delivered PowerPack targeted practice sessions to
build reading skills.

After evaluation, the next steps to support our students with this
funding will be:
Continue to provide additional allocation of EAL/D support to provide
students with knowledge, skills, understanding and confidence in all areas of
their learning.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 82 88 99 93

Girls 94 85 85 80

Student attendance profile

School

Year 2018 2019 2020 2021

K 95.4 91.8 83.2 93.5

1 89.9 90 90.4 89.6

2 90.5 90 85.9 92.8

3 93.4 91.9 84 93.4

4 94.3 88.2 87.5 91.3

5 92.8 87.7 83.4 91.8

6 90.1 90 85.5 89.8

All Years 91.9 90 85.3 91.6

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 8.29

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.4

Teacher ESL 0.2

School Administration and Support Staff 5.02

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 621,354

Revenue 2,899,417

Appropriation 2,780,967

Grants and contributions 117,777

Investment income 673

Expenses -2,687,500

Employee related -2,370,860

Operating expenses -316,640

Surplus / deficit for the year 211,917

Closing Balance 833,271

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 51,582

Equity Total 333,060

Equity - Aboriginal 8,757

Equity - Socio-economic 146,070

Equity - Language 85,242

Equity - Disability 92,991

Base Total 2,074,365

Base - Per Capita 49,599

Base - Location 0

Base - Other 2,024,766

Other Total 167,360

Grand Total 2,626,367

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 28 June, 2022Page 30 of 33 East Hills Public School 3924 (2021)



School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

The 2021 Tell Them From Me (TTFM) survey data outlines the following levels of advocacy, expectations and belonging.

With regard to advocacy at school, EHPS is above state average at 80%. Our expectations for success are also above
state the average, at 85%, with 91% of students specifically indicating that they value school outcomes. The sense of
belonging for EHPS was 60%. 68% of students indicated positive school relationships and that they found their belonging
increased with access to school sports (95%). A slight fall in the percentage of students indicating an overall sense of
belonging at school appears to have been impacted by the remote learning period, and a disconnect between home and
school. To address this, the school has continued to prioritise student, staff and community wellbeing with weekly check
in calls, our parent connect forums and initiatives such as Pulse Alive, the Fathering Project, Smiling Mind and the EHPS
Eatery.

Through Parent Connect Zoom forums offered twice each week, our Community Liaison Officer has been able to
collected additional information regarding parent/caregiver satisfaction. Her findings suggested strongly that our
parent/caregiver community are very safisfied with the number of additional learning opportunities our school provides,
the genuine care for student wellbeing and achievement of their personal learning goals and the focus initiatives outlined
in our School Improvement Plan.

Staff satisfaction was measured through the Tell Them From Survey, regular exit slips at the end of staff meetings, a
daily exit slip completed via Google Forms during the remote learning period and staff focus groups as part of our
situational analysis. The data collected suggests that 92% of staff believe that the school is a safe and welcoming
workplace. 85% indicated that they have all of the resources they need to provide the most optimal learning environment
for students. With regard to teaching Aboriginal culture and histories, this was an area that staff voiced they require
further support and training to authentically deliver on.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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