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Introduction

The Annual Report for 2021 is provided to the community of Chullora Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Chullora Public School
Norfolk & Waterloo Rds
Greenacre, 2190
www.chullora-p.schools.nsw.edu.au
chullora-p.school@det.nsw.edu.au
9642 4266
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Message from the principal

It is amid the storm that dedicated branches hold true and continue giving life to the growing tree.

This was a year of challenge and opportunity. I am so grateful to the Chullora Public School community for rising to meet
these challenges with courage, resilience and kindness. Our core business is, and always will be, student learning. This
is supported by fostering a sense of well being, high attendance, ensuring quality teaching practices and the provision of
targeted resources. There is no doubt that living with Covid, in its various forms, has impacted us all. Students, teachers,
the leadership team, parents and carers, support and administrative staff and the wider community have worked hand in
hand to ensure that all our students were known valued and cared for.

In 2021 we implemented the first year of our four-year Strategic Improvement Plan. Our first strategic direction is for
every student at Chullora Public School to achieve growth in Literacy and Numeracy to his or her potential through the
provision of data-driven programs utilising explicit teaching, differentiation and targeted interventions. Teachers
systematically and explicitly taught phonological awareness and reading comprehension strategies; utilised small group
instruction to facilitate interventions in Literacy and Numeracy; and, developed and implemented differentiated
Mathematics programs. There was a focus on ensuring a consistent approach to planning, programming and reporting
through the school-wide adoption of our CPS Core Practice. Literacy resources are now at an optimal level with the focus
shifting to optimising Mathematics and other subject resources in 2022. Our aim is to establish stage-based Mathematics
resource rooms which meet all Syllabus requirements.

Our second strategic direction is to foster well being for learning. This involved continuing the implementation of  Positive
Behaviours for Learning and utilising the Department of Education's strategic attendance design process for improving
attendance as a means of bringing about a positive shift in student outcomes. Despite the hurdles presented by Covid,
data analysed indicates that student attendance rates are increasing alongside a decrease in negative behaviours, in
and out of the classroom. Positive behaviours and high attendance rates promote learning. We wish to continue this very
positive trend in the years to come. Student well being has also been enhanced by the installation of the Stage 2
Covered Outdoor Learning Area (COLA) and another roll-out of classroom air-conditioning units.

Our third strategic direction is to embrace parents and carers as partners in learning. Parents and carers are a child's
first and most important teachers. Chullora Public School aims to work in partnership with these most significant teachers
to promote reading for enjoyment and other learning outcomes for all students. As partners in learning we aimed to
support families by facilitating targeted workshops and connect families with community organisations to further support
student well being and learning. With Covid restrictions in place, parents and carers were not always permitted to enter
our school which limited our ability to meet, continue the Fathering Project, conduct workshops and connect families with
external partners. Although we used technology to attempt to overcome obstacles, meeting in person is what our
community enjoys. We are hopeful that restrictions will ease and that parents and carers will once again be within our
school grounds to support each child's learning journey. I am in awe of our parents, carers and staff who supported
home learning whist juggling their own work and all of life's other demands. I am also very sure that we have a renewed
appreciation of learning at school and the dedication of people who choose teaching as their vocation.

Visual Arts is alive and strong at our school, providing opportunities for skill development and self-expression. The
participation rate in external competitions and exhibitions remained high despite a number of cancellations, with the vast
of majority of students producing artwork for submission to at least one completion or exhibition in 2021. Twenty students
placed in award categories. Two collaborative artworks were submitted to Operation Art, both were included in the public
exhibition at Sydney Olympic Park and one entry was selected by the judging panel for ArtBank and will be donated to a
regional hospital. Students across K-6 created artworks for the NSW threatened Species Art Completion: Wild at Art. A
stage 2 student placed as a finalist and their artwork was included in the online gallery. A collaborative artwork created
by four stage 3 students were highly commended in the NSW School's Reconciliation Challenge and featured in the
online exhibit. Chullora PS received a special mention during the official launch for ongoing participation and
submissions of a high standard. An artwork by a stage 3 student was selected for the Nagoya City Art Exchange and
exhibited in Japan alongside artworks from students from several countries. Stage 2 students entered the annual
Christmas/New Year card competition of local MP member for Watson. A year 3 student placed as a winner. A mixed
media artwork created by ten students across K-5 was selected for inclusion in the Department of Education 2022
Diversity calendar.

I take this opportunity to thank our devoted CPS Parents and Citizens Association who do so much in the life of our
school. Running the canteen and uniform shop as well as fundraising are a few of the many wonderful works of this
generous group. Thank you also to our student leaders who promoted student voice and were outstanding
representatives of and advocates for our community. May 2022 be a year of continued growth in learning, well being and
parent partnerships as we embark on the second year of our Strategic Improvement Plan.

Mrs Bahia Almir

Principal
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Message from the students

2021 was a challenging and revealing year for us all. Despite these challenges, we have had the privilege of
continuously striving to achieve and embracing many opportunities and learning experiences at Chullora Public School.
In hardship and uncertainty, we were overwhelmed by the way our teachers, executive staff and school principal, Mrs
Almir, came together to overcome these challenges. We are forever grateful and immensely proud of all students, staff
and families of our school.

During lock-down and COVID restrictions, students, teachers, families and all staff demonstrated great determination to
continue learning effectively, despite our homes becoming our classrooms. These challenges and obstacles developed
our resilience, confidence, self-esteem, ownership and our sense of responsibility, which in turn, ensured we
incorporated these skills upon our return to face-to-face learning. Without a doubt, we proved that we are flexible,
innovative, responsive, and reliable; that despite any obstacles, our wonderful teachers and principal are focused on
providing quality experiences to enhance teaching and learning.

As students, we have been grateful to be a part of the Student Representative Council at Chullora Public School. Despite
the COVID challenges, seeing students be positive leaders in our school community has been pleasing and rewarding
for all. With the amazing leadership we have at this school, from our principal and assistant principals to our teaching and
support staff, as well as our school and house captains, there is has been no shortage of positive role models.

We are amazed by the learning that has taken place at Chullora Public School and the experiences and learning
opportunities given to us. This has enabled all students to become successful learners, creative and effective problem
solvers and cooperative, confident, informed members of the community.
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School vision

Every student is provided with opportunities to be challenged and engaged in order to develop the skills and mind set to
succeed in an ever changing world.

School context

Chullora Public School has an enrolment of approximately 382 students and caters to the needs of a low Socioeconomic
status (SES) and high Non English Speaking Background (NESB) community. We have a relatively low number of
students from an Aboriginal or Torres Strait Islander background, two or three children on average K-6. 99% of our
students come from a Language Background Other Than English (LBOTE). Of this cohort, almost all students use and
learn English as an Additional Language or Dialect (EAL/D). Most of our students are Australian born with less than 10%
of our students born overseas. Almost half of our school community speaks Arabic at home. Languages becoming more
predominant in our community include Urdu, Tongan, Bengali and Indonesian. Our families utilise one or more of 24
languages at home. Our school is investing in learning resources to support our recently upgraded Curriculum Scope
and Sequences. Our latest addition is a state of the art reader room where students can select texts from a variety of
genres and levels which meet requirements set out by NESA. Our extracurricular activities include PSSA, Breakfast
Club, Games Room, Reading 4 Life, Speech Pathology, Robotics and Lego Club. There are 16 mainstream classes and
a Support Unit with 3 classes for students with Autism and special needs. With a focus on explicit teaching, a major
aspiration of Chullora Public School is that all students make significant gains in Literacy and Numeracy each year. A
dedicated staff holds high expectations for teaching and learning and demonstrates this through commitment to their own
ongoing learning, improvement and active engagement as a professional learning community. Our parent community
highly values education and opportunities for student leadership and the school has a very committed and hard-working
P&C. To enhance learning, CPS has mutually beneficial partnerships with Foodbank, The Smith Family, Stewart House,
Australian Catholic University, Exodus Foundation, Bankstown, PCYC and many other external agencies.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

For every student at Chullora Public School to achieve growth in Literacy and Numeracy to his or her potential through
the provision of data-driven programs utilising excellent pedagogy, differentiation and targeted interventions, whilst
maintaining high attendance rates and demonstrating behaviours conducive to learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Explicit Teaching in Literacy and Numeracy
 • Core Practice

Resources allocated to this strategic direction

Early Action for Success (EAfS): $171,512.97
Literacy and numeracy intervention: $58,861.95
Socio-economic background: $345,010.15
Integration funding support: $205,650.00
Literacy and numeracy: $6,921.43
Professional learning: $13,350.00
School support allocation (principal support): $12,080.22
Per capita: $75,000.00
: $5,500.00

Summary of progress

As a result of data and whole school priority areas, explicit and systematic Phonological Awareness programs were
developed across K-6. K-2 focussed on developing differentiated Phonics and Phonemic Awareness programs and
assessment tools. Professional learning was delivered across K-6 to introduce decodable texts complementing current
texts and understanding the theory of Focus on Reading. Pre and Post Successful Spelling assessments were
introduced and administered across Stages 1 - 3. Teachers were upskilled in how to support students with working
mathematically outcomes using Newman's Prompts to solve word problems. Cross stage collaboration and the use of
the scope and sequence enabled effective phonological awareness programs to be developed. This resulted in the
application of conceptual development of skills ensuring students are achieving benchmark levels and differentiation was
in place to accommodate students' needs. Disruption from face to face teaching hindered some students' ability to
progress as they were unable to access the explicit teaching necessary for their development. Future areas of focus
would be to continue to use online Phonological awareness assessment to allow consistent and valid data. Continue to
focus on programming and delivering explicit teaching of Phonological Awareness and across all KLA's. Professional
learning will be revisited to ensure deep understanding and implementation of the  'Super Six' strategies to support
students' comprehension. To develop students working mathematically outcomes, a problem a day using Newman's
Error Analysis to be delivered across each stage and linking this across all KLA'S. New K-2 Syllabus will be implemented
Literacy and Numeracy, including a new Scope and Sequence to reflect changes, further making adjustments to future
programs.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Top 2 NAPLAN Bands:

Percentage of Year 3 and Year 5
students represented in the top 2 bands
for Reading  - 3.5% uplift from baseline

Percentage of Year 3 and Year 5
students represented in the top 2 bands

The percentage of students represented in the top two bands in Reading
increased by 5.8%, exceeding the expected uplift by 2.3%. This
demonstrates that CPS is on track at meeting growth targets in subsequent
years of our School Improvement Plan. The percentage of students
represented in the top two bands in Numeracy was maintained with a minor
uplift of 0.6%. It is expected that the students represented in the top two
bands in Numeracy will increase year on year as core teaching practices
are embedded supported by the introduction of a new syllabus and the
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for Numeracy- 3% uplift from baseline provision of targeted resources.

NAPLAN - Growth

Percentage of Year 5 students
experiencing growth in Reading - 2%
uplift from baseline

Percentage of Year 5 students
experiencing growth in Numeracy- 2%
uplift from baseline

From Year 3 to Year 5, there was a 2.1% increase in the number of
students experiencing growth in Reading. This is a minor uplift from the
baseline and reflects the early stage of initiatives compounded by
interruptions to face-to-face learning. exceeding expected uplift. The
percentage of students experiencing growth from Year 3 to Year 5 in
Numeracy was maintained with a minor deviation from baseline. It is
expected that the percentage of students experiencing growth in Numeracy
will increase year on year as core teaching practices are embedded
supported by the introduction of a new syllabus and the provision of
targeted resources.

Internal Measures - Early Stage 1
 • Mathematics - 60% of students are
on track in the areas of Additive
Strategies, Quantifying Numbers and
Number Patterns and Algebra.
 • English - 60% of students are on
track in the areas of Understanding
Text, Creating Text, Phonological
Awareness and Phonic Knowledge and
Word Recognition

In Additive Strategies, 97% of students are on track. In the area of
Quantifying Numbers, 68% of students are on track. In Number Patterns
and Algebra, 82% of students are on track. In Creating Texts, 62% of
students are on track. 54% of students are on track for Understanding
Texts. In Phonological Awareness, 67% of students are on track. 56% of
students are on track for Phonic Knowledge and Word Recognition. Future
areas of focus will be to explicitly teach comprehension strategies to
improve Understanding Texts and to effectively use a range of texts
including decodables to strengthen Phonic Knowledge and Word
Recognition.

Internal Measures - Stage 1
 • Mathematics - 60% of students are
on track in the areas of Additive
Strategies, Quantifying Numbers,
Number Patterns and Algebra and
Multiplicative Strategies.
 • English - 60% of students are on
track in the areas of Understanding
Text, and Creating Text

In Year 1, 67% of students are at benchmark for Understanding texts. In
Creating Texts, 57% of students are at benchmark. In Year 2, 61% of
students are on track in Understanding texts. In Year 2, 43% of students are
on track in Creating Texts. In Year 1, 55% of students are on track in
Quantifying numbers. In Year 1, 49% are at benchmark in Additive
strategies. In Year 2, 67% of students are on track in Quantifying numbers.
In Year 2, 51% of students are on track in Additive Strategies.

Future areas of focus will be to use monitoring and summarising strategies
to students understanding of texts. Specialist teachers will be utilised to
work with focus groups to improve writing. Additive lessons to be regularly
implemented in addition to the teaching of other strands.

Internal Measures - Stage 2 and Stage
3
 • Mathematics - 60% of students are
on track in the areas of Multiplicative
Strategies and Interpreting Fractions.
 • English - 60% of students are on
track in the areas of Understanding
Text, and Creating Text.

Stage 2

In Understanding Texts, 63% of Year 3 students and 78% of Year 4
students are on track. In Multiplicative Strategies, 47% of Year 3 students
and 42% of Year 4 students are on track. With the return of home learning,
Stage 2 decided to focus on deepening student understanding in
Multiplicative Thinking given that the term only had a few weeks left. The
data was last updated in Term 2. Many students did not meet benchmarks.

Future areas of focus will be to engage in professional learning to deepen
teacher knowledge in Interpreting Fractions. Teaching staff need to be up-
skilled to build teacher capacity in teaching this subject area. Teachers will
engage in co-planning and will create lessons to build the field to support
Creating Texts. Co-constructed learning intentions and success criteria and
individualised learning goals. collecting cold writing samples to compare
against students and ACARA writing samples.

Stage 3

In Understanding Texts, 42% of Year 5 students are on track and 48% of
Year 6 students are on track. In Creating Texts, 40% of Year 5 students are
on track and 54% of Year 6 students are on track. In Multiplicative
Strategies, 40% of Year 5 students are on track and 50% of Year 6 students
are on track. In Interpreting Fractions, 35% of Year 5 students are on track
and 40% of Year 6 students are on track.

As a result of disruption from face-to-face teaching, limited access to
differentiated resources onsite, student attendance and overseas travel,
teachers will continue to review and harvest current data, student
assessments and check-in progress, in order to plan for where to next and
implement different learning opportunities to cater for students' learning

Printed on: 27 June, 2022Page 8 of 28 Chullora Public School 3808 (2021)



Internal Measures - Stage 2 and Stage
3
 • Mathematics - 60% of students are
on track in the areas of Multiplicative
Strategies and Interpreting Fractions.
 • English - 60% of students are on
track in the areas of Understanding
Text, and Creating Text.

goals and future directions.
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Strategic Direction 2: Wellbeing for Learning

Purpose

Chullora Public School is introducing Positive Behaviours for Learning and utilising the Department of Education's
strategic attendance design process for improving attendance as a means of bringing about a positive shift in student
outcomes.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Attendance for Learning
 • Positive Behaviours for Learning

Resources allocated to this strategic direction

Professional learning: $12,000.00
Socio-economic background: $132,817.49
Per capita: $10,000.00

Summary of progress

Learning is at the centre of all initiatives at Chullora Public School and is supported by a high level of attendance. Our
initial activities around attendance involved ascertaining the causes of non attendance and looking for patterns. The
Learning and Support Assistant Principal led initiatives that strengthened partnerships between home and school,
supported by external partners. Learning is also supported by positive behaviours. Teachers engaged in high impact
professional learning in the area of Positive Behaviours for Learning (PBL) and revisited themes weekly. Managing and
promoting positive behaviour inside and outside the classroom was supported by highly visible signage in the classroom,
use of consistent language by all staff, weekly PBL lessons for students every Motivational Monday and the
implementation of a whole school reward system. Our next steps include the strategic placement of behaviour
expectation signage throughout the school. Gains in attendance and positive behaviour have had a significant and
favourable impact on learning.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Attendance

Percentage of Students with a 90% or
More Attendance Rate - - 2% uplift from
baseline

The percentage of students with a  90% or more attendance rate has
steadily and significantly increased since 2019. This type of attendance
increased 10.5% in 2020 and a further 8.8% in 2021. This is a very positive
trajectory in attendance and reflects the positive impact of attendance
initiatives such as breakfast club, increasing student engagement, liaising
regularly with families and providing support when required. Chullora Public
School will continue to work closely with families and the wider community
to explore and implement strategies which promote an attendance rate of
90% or more.

Students reporting a sense of
belonging, high expectations, and
advocacy at school - 1..4% uplift from
baseline

At Chullora Public School the staff are committed to creating a safe and
inclusive environment that provides each child with the opportunity to
flourish and grow, so they can contribute to the world as unique, holistic and
global citizens. Wellbeing is one of our key priorities as research shows
emotional and mental competencies allow for academic growth. The
greatest and most significant impact we have had on student wellbeing is
the sense of belonging and community which has had a positive shift in the
last twelve months of 17%. In the area of Advocacy, teachers go above and
beyond to support students by remaining student goal-orientated . We have
maintained high levels of advocacy and high expectations achieving a minor
positive shift in both areas. We will endeavour to explore innovative
practices for increasing a sense of belonging, high expectations and
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Students reporting a sense of
belonging, high expectations, and
advocacy at school - 1..4% uplift from
baseline

advocacy at school.

Parents perceive that their children
have a clear understanding about the
rules for school behaviour - 0.2 uplift
from baseline

Our school has committed to undertaking the Positive Behaviour for
Learning (PBL) Framework in order to improve school behaviour and the
wellbeing of CPS students. To engage all stakeholders, a PBL launch was
held at the end of Term 2. Parents were invited to share in the beginning of
our positive behaviour journey by attending an assembly, observing an
explicit lesson in their child's classroom and to share in a BBQ with our
students and wider community. Parent feedback highlighted how valuable
they found the informative session and were impressed with the expectation
matrix which they received a copy of to strengthen partnerships. Parents
also attended a PBL workshop which gave them the opportunity to ask
questions and provide input for future directions. In the Tell Them From Me
(TTFM) Parent Survey, parents were asked if they believed their child had a
clear understanding of behaviour expectations. There was an uplift of 1.1 (0
to 10 Likert scale) from our baseline data, exceeding expected growth.
CPS will continue to encourage parent involvement in the PBL journey as
information is shared weekly via social media platforms to inform parents of
the weekly focus and support this at home. Parent feedback has indicated
that students know the values and rules and have the success criteria to
follow expected behaviours.

Parents perceive that behaviour issues
are dealt with in a timely manner - 0.2
uplift from baseline

Core practices have been developed within our CPS PBL framework to
ensure teacher consistency when dealing with behaviour. The document
outlines a teacher toolbox with proactive measures in order to encourage
prosocial behaviour. However, if problematic behaviour arises, teachers
have a step-by-step guide in the form of a flow chart to support the process
of dealing with inappropriate behaviour. According to the TTFM - Parent
Survey, parents provided feedback on issues being dealt with in a timely
manner. Survey data indicates that CPS is sustaining satisfaction levels in
addressing and dealing with problematic behaviour in a timely manner. The
school will continue to work towards consistently using PBL to promote
positive behaviour.

Parents perceive that their child feels
safe at school - 0.2 uplift from baseline

Our school promotes a positive, safe and welcoming environment to ensure
every student is known, valued and cared for. Procedures and strategies, in
line with PBL, are in place to ensure the safety of all students. Our school
culture is underpinned by a sense of inclusiveness, belonging and
acceptance where all students feel safe and encouraged to strive to
achieve. Parents were asked if they believe their child feels safe at school -
TTFM. Survey data indicated an uplift of 0.1 (0 to 10 Likert scale) from our
baseline data. CPS will continue to promote the safety of all students by
being responsive to behaviour where problems are addressed in a timely
manner with solution focussed strategies. The school will continue to work
towards minimising bullying by educating students about bullying and
equipping them with strategies in how to problem solve when situations
arise.
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Strategic Direction 3: Parents as Partners in Learning

Purpose

Parents, families and carers are a child's first and most important teachers. Chullora Public School aims to work in
partnership with these most significant teachers to promote reading for enjoyment and learning outcomes for all students.
As partners in learning we will support parents, families and carers by facilitating targeted workshops and connect
families with community organisations to further support student wellbeing and learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Parents Supporting Reading through the K-6 Take Home Reading Program
 • Parents as Partners in Learning - supported by Community Liaison  Officer

Resources allocated to this strategic direction

Refugee Student Support: $1,374.50
Per capita: $10,000.00
School support allocation (principal support): $12,080.21
Professional learning: $7,751.30

Summary of progress

Parents as Partners in Learning is on track through the achievement of initiatives across the year. This is evident as
parents, teachers and students continued to work together to implement  the Chullora Public School Homework program.
The Fathering Project, supported by the Community Liaison Officer, was successful. Males significant to our students
appreciated feeling respected and acknowledged as significant role models in their children's learning. Chullora Public
School established strong partnerships with external agencies to support vulnerable families. Parent workshops were
held across the school year, either through face to face or via Zoom meetings. Workshops including Kindergarten and
High School Transitions, Homework and Positive Behaviour for Learning provided parents and students with crucial
information to support successful transitions and learning experiences at school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Parents

The extent to which parents report that
they support learning at home - 0.1
uplift from baseline

Take home readers were  purchased and successfully  distributed across
the Support Unit and K-6 classrooms. Home readers and homework were
provided each week. Teachers tracked and monitored this process through
regular phone contact with parents offering support when needed.
Homework core practices were created based on whole school teacher
feedback, to ensure a consistent approach. These practices were shared
with parents, supporting the Chullora Public School Homework and Home
Reader program. Homework was implemented, tracked and monitored
consistently across the school. This practice continued during Covid home
learning with learning packs distributed on a fortnightly basis.
Communication and support with parents and students increased to ensure
every student accessed learning from home. Homework and take-home
reading feedback from teachers was positive. 50% of teachers said it was
working well, 33% said it was working very well and 17% said it needed
improvement. As a result, this program will continue to be consistently
implemented, refined and reviewed in 2022.

According to Tell Them From Me Parent survey data, the extent to which
parents report that they support learning at home is 7.5. This is almost the
same level as 2020. Interpretation of this survey question was very likely
influenced by Covid home-learning which coincided with the survey window.
This period was particularly challenging for most of our parents, students
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Parents

The extent to which parents report that
they support learning at home - 0.1
uplift from baseline

and staff. Considering the barriers to learning, this feedback was extremely
encouraging.

Chullora Public School continued to support parents through external
agencies such as the Learning for Life program, offered by the Smith Family
throughout the year. During home learning, Chullora Public School worked
closely with Lighthouse and OzHarvest to support families in need by
delivering hampers.

Teachers

The extent to which teachers perceive
that parents are involved in  their
children's learning - 0.1 uplift from
baseline

There was a 0.4 uplift from baseline for the extent to which teachers
perceive that parents are involved in their children's learning. This exceeds
the target uplift by 0.3. Our school is 1.1 higher than the NSW state average
in the area of Parent Involvement.

Homework workshops were conducted for parents across the school with all
Support Unit and K-6 teachers involved in leading. Parents were invited to
an information session outlining the value Chullora Public School places on
homework and the support required from parents to ensure the successful
implementation of the program. There was pleasing attendance from
parents.

During home learning, teachers continued to liaise with parents in
supporting their child to continue daily reading and completing home
learning packs, reflecting the Chullora PS curriculum scope and sequence.
Home learning was supported by the regular use of platforms such as
Zoom, Google Classroom, Class Dojo  and Facebook.

The fathering project was successful this year with male figures regularly
attending weekly open classrooms and sport sessions. This was an
opportunity for parents to connect socially with each other and to connect
with their child on a social and academic level. The success of the fathering
project was outlined to the Governor General of Australia by our Community
Liaison Officer during a conference. The initiative introduced by our school
received glowing praise.

Students

The extent to which students perceive
that they do homework for their classes
with a positive attitude and in a timely
manner - 3% uplift from baseline

Students increasingly complete and return their homework on a weekly
basis as evidenced by teachers' tracking and monitoring sheets. They
continued to borrow and return home readers, at times borrowed more than
one book.

Students increasingly understand the importance of homework and how
homework supports and consolidates their learning in the classroom. As the
survey window coincided with home learning, student perceptions of
homework would have varied from previous years. Nevertheless, student
responses were similar to previous years with no significant shift from the
baseline. It is expected that there will be greater clarity in student responses
in the following survey, administered in a climate of face to face learning,
with a clear differentiation from homework.
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Funding sources Impact achieved this year

Refugee Student Support

$1,374.50

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Parents Supporting Reading through the K-6 Take Home Reading
Program

Overview of activities partially or fully funded with this targeted
funding include:
 • bilingual school learning support officers
 • the provision of resources such as school uniforms
 • support with excursions, incursions and resources.

The allocation of this funding has resulted in:
increased student engagement and families feeling supported.

After evaluation, the next steps to support our students with this
funding will be:
to continue to monitor the needs of families with refugee students and
provide support through the strategic allocation of resources.

Integration funding support

$205,650.00

Integration funding support (IFS) allocations support eligible students at
Chullora Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching in Literacy and Numeracy

Overview of activities partially or fully funded with this targeted
funding include:
 • support by school learning support officers targeting reading
comprehension, vocabulary and phonological awareness.

The allocation of this funding has resulted in:
students receiving support with identified areas for development.

After evaluation, the next steps to support our students with this
funding will be:
to continue to identify specific learning needs and responsively channel
support.

Socio-economic background

$490,364.64

Socio-economic background equity loading is used to meet the additional
learning needs of students at Chullora Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching in Literacy and Numeracy
 • Core Practice
 • Positive Behaviours for Learning
 • Attendance for Learning
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • supporting student growth and attainment with a focus on Literacy and
Numeracy through the allocation of teaching and support staff as well as
other resources.
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Socio-economic background

$490,364.64
The allocation of this funding has resulted in:
- the provision of additional resources to support the additional learning
needs of students who may be experiencing educational disadvantage as a
result of their socio-economic background
- supporting our school’s strategic directions
- maximising opportunities to explore innovative practices that have a high
impact on student growth and attainment

After evaluation, the next steps to support our students with this
funding will be:
to examine the extent to which low socio-economic background equity
loading been used to implement evidence-based initiatives that lead to
measurable improvements in outcomes?

Aboriginal background

$3,762.23

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Chullora Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • development of Personalised Learning Pathways (PLPs) for all Aboriginal
students in consultation with parents/carers, teachers and Learning and
Support Team (LST)
 • supporting students with learning and wellbeing needs as required
 • seeking and facilitating opportunities for cultural expression, appreciation
and raising awareness.

The allocation of this funding has resulted in:
* meeting the learning and wellbeing needs of students
* improved home/school partnerships
* enhanced attendance and learning outcomes

After evaluation, the next steps to support our students with this
funding will be:
to continue to build positive partnerships with families to improve student
wellbeing and learning outcomes.

English language proficiency

$405,379.98

English language proficiency equity loading provides support for students at
all four phases of English language learning at Chullora Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • initiating the establishment of a Core Practice document for supporting
students learning English as an Additional Language or Dialect (EAL/D)
 • developing Chullora Public School K-2 and 3-6 EAL/D Support
Documents which contain key dates, events, roles, levelling processes and
samples
 • accurate levelling of students from a Language Background Other Than
English (LBOTE) on the EAL/D Learning Progression Foundation to Year
10, to inform teaching and learning programs, the EAL/D Annual Survey and
reporting to parents.

The allocation of this funding has resulted in:
* the development of structures and processes that ensure quality in
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English language proficiency

$405,379.98

catering for students learning English as an Additional Language or Dialect
(EAL/D);
* an accurate levelling of students  resulting in commensurate funding to
cater for the learning needs of our students.

After evaluation, the next steps to support our students with this
funding will be:
to engage teachers in high impact professional learning to improve accuracy
in levelling, explicit teaching of language across the curriculum and highly
informed reporting to parents..

Low level adjustment for disability

$262,975.42

Low level adjustment for disability equity loading provides support for
students at Chullora Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • high impact professional learning for staff
 • targeted support for at-risk students by teachers and school learning
support officers.

The allocation of this funding has resulted in:
the provision of needs-based learning and support programs in which staff
collaborate with classroom teachers to build capacity in meeting the learning
needs of identified students.

After evaluation, the next steps to support our students with this
funding will be:
engaging experts from a variety of sources to provide targeted professional
learning for staff across our Community of Schools to build staff capacity.

Beginning teacher support

$44,535.00

Beginning teacher support funding is provided to enhance the professional
growth of beginning teachers at Chullora Public School during their
induction period.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • observing other teachers’ lessons; enabling other teachers to observe
their lessons; engaging in collaborative practices; receiving structured
feedback based on observation; evaluating impact of their teaching on
student progress and achievement; implementing effective classroom
management strategies; engaging in professional discussion and personal
reflection; assessing and evaluating student work and planning quality
lessons to maximise their impact on learning
 • compiling evidence to achieve mandatory accreditation at Proficient
Teacher level with the NSW Education Standards Authority (NESA)
 • participating in targeted professional learning activities that are specifically
designed to support the beginning teacher’s development.

The allocation of this funding has resulted in:
* feeling supported as a teacher new to the profession
* an increased capacity in quality planning, programming, assessment and
reporting
* the achievement of professional goals through high impact professional
learning and mentoring

After evaluation, the next steps to support our students with this
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Beginning teacher support

$44,535.00

funding will be:
* for beginning teachers to work closely with Assistant Principals -
Curriculum and Instruction.

Literacy and numeracy

$6,921.43

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Chullora Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching in Literacy and Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • targeted interventions by school learning support officers in Literacy and
Numeracy.

The allocation of this funding has resulted in:
a high impact and timely response to addressing identified gaps in learning
for Kindergarten to Year 6 at risk of not meeting minimum standards.

After evaluation, the next steps to support our students with this
funding will be:
to continue initiatives in this area through the Assistant Principals -
Curriculum and Instruction.

Early Action for Success (EAfS)

$171,512.97

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Chullora Public School through targeted support in
the lowest quartile of NAPLAN performance in literacy and numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching in Literacy and Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • the employment of an instructional leader who provided high impact
professional learning, strategically built teacher capacity and analysed data
to inform teaching practices in Literacy and Numeracy.

The allocation of this funding has resulted in:
- improvement in teaching, learning and classroom practice
- the design of quality, inclusive teaching and learning programs
- an increase in the performance of individuals and teams
- better management of resources to effectively and equitably to support
teaching and learning.

After evaluation, the next steps to support our students with this
funding will be:
to continue initiatives in this area through the Assistant Principals -
Curriculum and Instruction who will:
- Implement evidence-informed literacy and numeracy practices to improve
teaching, learning and assessment across the curriculum
- differentiate high-impact professional learning that ensures the continual
development and growth of teacher expertise in the teaching of literacy and
numeracy across the curriculum
- work with colleagues to plan, teach and evaluate the impact of evidence-
informed teaching strategies for improved student outcomes in literacy and
numeracy across the curriculum
- strengthen the capabilities of teachers and leaders to progress school-wide
literacy and numeracy priorities through effective collaboration.

Literacy and numeracy intervention

$58,861.95

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Chullora Public School who may be at risk of not meeting minimum
standards.
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Literacy and numeracy intervention

$58,861.95
Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Explicit Teaching in Literacy and Numeracy

Overview of activities partially or fully funded with this initiative
funding include:
 • targeted interventions by school learning support officers in Literacy and
Numeracy.

The allocation of this funding has resulted in:
a high impact and timely response to addressing identified gaps in learning
for Kindergarten to Year 6 at risk of not meeting minimum standards.

After evaluation, the next steps to support our students with this
funding will be:
to continue initiatives in this area through the Assistant Principals -
Curriculum and Instruction.

COVID ILSP

$203,057.94

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • At the beginning of the year majority of all target COVID ISLP students
were reading and viewing simple text and drawing upon inferences with
supporting scaffolds and learning material.
 Stage 2 and  3 COVID groups were working towards identifying the
differences between imaginative, persuasive, and informative texts.
According to ongoing formative assessment, data discussions and analysing
work samples, it appeared that students required Tier 3 support in
comprehension knowledge and understanding around identifying the main
ideas within any given text, drawing upon inferences, and explaining text
features using background knowledge and making connections between
texts.

During Semester 2, post COVID online learning and improvements made
thus far as a result of the COVID ISLP plan, students are demonstrating the
capacity in predicting the content and purpose of a text based on a range of
text features and working towards drawing inferences and locating the main
ideas and hidden messages in the text. Students are working on answering
inferential questions using the main ideas within the text. Further learning
opportunities and focus areas will be required for students to grasp a solid
understanding around inferring, posing questions and consolidating a variety
of taught reading comprehension strategies.
Whole number was a focus and ensuring students unpacked the
mathematical language
Using Newman's analysis to answer questions.

The allocation of this funding has resulted in:
Students have been more confident in using comprehension skills.
Unpacking vocabulary in text to assist their knowledge of the text.
Applying this to their writing skills.
Constancy in using problem solving strategies to answer questions.

After evaluation, the next steps to support our students with this
funding will be:
Continue to track and monitor students
small group focus
amplifying strategies taught across literacy and numeracy
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QTSS release

$82,858.16

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Chullora
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • providing release to establish collaborative teaching practices, allowing
teachers to work together and learn from each other through observation
and discussion
 • providing mentoring and coaching support by assistant principals, to
ensure the ongoing development and improvement of all teachers
strengthening quality teaching practices through the analysis of student data
to drive ongoing, school-wide improvement in teaching practice and student
results
 • strengthening quality teaching practices through the analysis of student
data to drive ongoing, school-wide improvement in teaching practice and
student results.

The allocation of this funding has resulted in:
- teachers feeling supported in their role through structured mentoring
- improved teaching and learning practices resulting from collaboration,
reflection and program refinement.

After evaluation, the next steps to support our students with this
funding will be:
to continue to use Quality Teaching, Successful Students funds to support
the learning of students through improved teaching quality and enhanced
professional practice.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 156 176 193 206

Girls 145 139 153 172

Student attendance profile

School

Year 2018 2019 2020 2021

K 93.9 88.3 91.6 90.5

1 89.4 91.6 90.6 88.4

2 90.3 89.2 92 88.1

3 88.7 88.5 81.5 92.4

4 91.7 87.4 87.9 88.4

5 89.3 90.7 81.1 88.8

6 91.8 88.4 88.4 85.7

All Years 90.7 89.3 87.8 89.2

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 16.74

Literacy and Numeracy Intervention 0.53

Learning and Support Teacher(s) 1.7

Teacher Librarian 0.8

Teacher ESL 2.6

School Counsellor 1

School Administration and Support Staff 5.87

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.

Printed on: 27 June, 2022Page 22 of 28 Chullora Public School 3808 (2021)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 598,372

Revenue 5,609,869

Appropriation 5,567,571

Sale of Goods and Services 11,335

Grants and contributions 29,294

Investment income 769

Other revenue 900

Expenses -5,901,446

Employee related -5,022,262

Operating expenses -879,183

Surplus / deficit for the year -291,577

Closing Balance 306,795

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 195,468

Equity Total 1,051,996

Equity - Aboriginal 2,155

Equity - Socio-economic 439,508

Equity - Language 352,123

Equity - Disability 258,210

Base Total 3,362,343

Base - Per Capita 89,323

Base - Location 0

Base - Other 3,273,020

Other Total 655,725

Grand Total 5,265,532

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Introduction

Chullora Public School (CPS) collects, analyses and uses data including valid and reliable student, parent and staff
surveys/feedback to monitor and refine a whole school approach to wellbeing and engagement, to improve learning.

Students

At CPS, every student is known, valued and cared for. The TTFM Student Survey is designed to provide an insight to
guide our school planning and help us to identify school improvement initiatives. The results are based on data from 119
Year 4-6 students in our school who completed the survey between 14 Sep 2021 and 25 Nov 2021.

Favourable survey responses indicate:
 • a high rate of participation in sports with an instructor at school
 • a positive sense of belonging
 • widespread belief that schooling is useful in their everyday life and will have a strong bearing on their future
 • that students do not get in trouble at school for disruptive or inappropriate behaviour
 • students try hard to succeed in their learning
 • important concepts are taught well, class time is used efficiently, and homework and evaluations support class

objectives
 • that students find classroom instruction relevant to their everyday lives
 • that teachers set clear goals for learning, establish expectations, check for understanding and provide feedback
 • a significantly lower prevalence of moderate to severe physical, social, or verbal bullying, or are bullying over the

Internet (15% lower than state average)
 • students feel they have someone at school who consistently provides encouragement and can be turned to for

advice
 • students feel teachers are responsive to their needs and encourage independence with a democratic approach
 • students understand there are clear rules and expectations for classroom behaviour
 • school staff emphasise academic skills and hold high expectations for all students to succeed
 • students feel proud of their school
 • students set challenging goals for themselves in their schoolwork and aim to do their best
 • there are enough covered areas to go to when it gets hot or rains.

Areas for development include:
 • increasing expectations of students to go to university
 • improving student interest and motivation in learning
 • students doing homework for their classes with a positive attitude and in a timely manner
 • students having friends at school they can trust and who encourage them to make positive choices

CPS is committed to maintaining or improving favourable levels of satisfaction for students and addressing areas for
development in 2022.

Parents

Parents and carers are the first and primary educators of our students. Our school works in partnership with parents and
carers as active participants in their children's education. Our students benefit from the school's planned and proactive
engagement with parents and the broader community. The Tell Them From Me (TTFM) 'Partners in Learning' Parent
Survey is one of the key tools for gauging parent and carer satisfaction. The results are based on data from 54
respondents who completed the Parent Survey between 13 Sep 2021 and 16 Oct 2021. This survey focused on the
areas of Feeling Welcome, Inclusivity, Safety, Positive Behaviour, Supporting Learning, Learning at Home and Being
Informed. Survey data demonstrates high levels of satisfaction, consistently above the state average. CPS will strive to
maintain or improve satisfaction levels in all areas through continual improvement of initiatives.

Teachers

The TTFM 'Focus on Learning' Teacher Survey is one of the key tools for gauging teacher satisfaction at CPS. The
subsequent report provides results based on data from 28 respondents in our school who completed the survey between
14 Sep 2021 and 14 Oct 2021. The survey is based on two complementary research paradigms: Drivers of Student
Learning and Dimensions of Classroom and School Practices. The eight drivers of student learning are Leadership,
Parent Involvement, Technology, Teaching Strategies, Data Informing Practice, Learning Culture and Collaboration.
Survey data demonstrates high levels of satisfaction, consistently above the state average, except for Technology where
satisfaction levels are on par with the NSW state average.

The four Dimensions of Classroom and School Practices ask teachers to consider whether they present:
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1. challenging and visible learning goals for students, and if so, whether they enable students to achieve these learning
goals;

2. planned learning opportunities which involve an intentional transfer of skills and knowledge;

3. quality feedback that guides students' effort and attention; and

4. support for students to overcome obstacles to achieving their learning goals (e.g., poor basic skills, unproductive
learning strategies, low self-esteem, lack of perseverance, poor help-seeking behaviours).

Survey data in the four aspects of Dimensions of Classroom and School Practices demonstrates high levels, consistently
above the state average. With continual and targeted improvement being driven through the Strategic Improvement Plan,
it is our aim to maintain or increase levels of teacher satisfaction across all eight Drivers of Student Learning and
Dimensions of Classroom and School Practices.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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