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Introduction

The Annual Report for 2021 is provided to the community of Vacy Public School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Vacy Public School
786 Gresford Rd
Vacy, 2421
www.vacy-p.schools.nsw.edu.au
vacy-p.school@det.nsw.edu.au
4938 8153

Message from the principal

It is, and continues to be a source of pride to lead and manage Vacy Public School. I would like to take this opportunity to
say thank you to all the staff who have led and supported all the key initiatives we have undertaken, whilst also designing
the most engaging and differentiated learning experiences for our students during a year that has certainly been full of
many challenges. Your energy, passion and commitment to deliver learning that energises and empowers passionate
and articulate learners is inspiring. This is even more inspiring as I reflect on the difficult year that we have all had due to
the COVID pandemic and the restrictions that we all faced. It is a privilege for me to be part of this team.

The Parents and Citizens Association (P&C) has again worked extremely hard to support our school throughout a difficult
year. Without their contributions our students would not enjoy the same high quality learning environment and
extracurricular activities that they do. Many parent volunteers were unable to help with reading, canteen, sport and
fundraising due to the COVID-19 restrictions however, the contributions that were made, directly supported all students
to participate in opportunities that enriched their lives building confidence and self-esteem.

During 2021, the financial contribution made by the P&C of approximately $17 000, has enabled us to purchase new
classroom furniture throughout the entire school for our students. It has also assisted us to provide some extra-curricula
'fun' activities at the end of the year for our students who have missed out on so much due to COVID such as camps and
other excursions that would normally support our classroom students.

On behalf of all of the staff here at Vacy Public School, I would like to thank our community and its many supporters for
their continued commitment to our school and its students. We look forward to working with you all again in the future.

Kind regards,

Karen Fonti

Principal
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School vision

At Vacy Public School, we continually work in partnership with our community to embed a strong sense of wellbeing and
a love of learning in our students. Together we strive to be recognised as an outstanding example of a rural school that
offers innovative, high quality learning opportunities which are delivered by compassionate and diligent staff, that support
student and community needs.

School context

Vacy Public School is a TP2 primary school comprising of five composite classes. Situated on the outskirts of the Hunter
Valley region, Vacy Public School draws upon the local village as well as small and large acreage farms in the
Paterson/Allyn Valley.

Our student numbers have grown steadily over the past few years and in 2021 our student population has reached 124,
which includes 11.8% of students from Aboriginal and Torres Strait Islander (ATSI) background. At Vacy Public School,
all of our teaching programs are enriched with tasks that cater for all our students' diverse academic, social and cultural
needs.

At Vacy Public School, we value all forms of education and active learning, social relationships and diverse curriculum
are at the core of everything that we do. Our teaching programs are innovative and current research guides our
professional learning and staff development. Our students enjoy an outstanding learning environment where high
expectations for learning and behaviour are reflected in all aspects of our school. Considered budgeting provides all
stakeholders with the opportunity to access the resources they need to supplement their teaching and learning.

At Vacy Public School we continually strive to develop a love of learning in our students. Respectful, collaborative
relationships with all stakeholders within our learning community are of the utmost importance to us all.  Our school
values friendship and learning and our Positive Behaviour for Learning (PBL) focus areas are Respect, Responsibility
and Safety. These values are explicitly taught throughout the school and our students are expected to uphold them in all
that they endeavour.

Our school is an active member of the Dungog District Community of Schools and students and staff regularly meet
together in combined events, initiatives and activities for the betterment of all of our staff and students. This partnership
provides opportunities for professional learning for our staff, collegial relationships to develop practice, collaboration with
the AECG, and rural and remote initiatives in the areas of STEM.  Positive and fruitful relationships between the local
preschools and our feeder high school, Dungog High, also enable us to maintain the close connections needed to
support our student transition programs.

Key programs at Vacy Public School include an active P & C Association that works collaboratively with all staff, a Before
and After School Care service, a P & C run canteen, music tuition, performance groups, Mindfulness & Wellbeing
programs, public speaking, Kindergarten and High School transition programs, Aboriginal Education, lunchtime interest
groups which include Coding and STEM activities, Year Six Leadership programs and our Positive Behaviour for
Learning (PBL) framework. All of these programs are used to assist our students and staff in their learning journey.

A thorough situational analysis of our school indicates that we need to develop our staff capacity to respond more
confidently to trends in student achievement, at individual, group and whole school levels. Focusing on the analysis of
student progress, achievement data and other contextual information, can then be used in a confident and effective
manner by all staff to provide feedback and inform teacher practice which ultimately improves student growth and
performance.

Professional learning in whole-school conceptual planning in mathematics and the development of a research-based
reading program that focuses on the importance of our student's phonological and phonemic awareness will assist us to
deliver programs that are differentiated and inclusive for our students.

The release of the 2021 Resource Allocation Model (RAM) indicated a Family Occupation and Education Index (FOEI) of
78 and included significant equity funding for Location, Aboriginal Background and Low Level Adjustment for Disability.
Using all of our funding strategically, we endeavour to make Vacy Public School an outstanding example of a rural
school that offers innovative, high quality learning opportunities that support student, staff and community needs.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student Growth and Attainment

Purpose

Targeted professional learning will build staff capacity to provide innovative, well-resourced differentiated programs that
cater for individual student need and drive improvement.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Numeracy - Conceptual Planning
 • Literacy - Learning to Read; Learning to Write

Resources allocated to this strategic direction

Socio-economic background: $17,223.00
Literacy and numeracy: $13,165.00
Professional learning: $10,610.00
QTSS release: $21,415.00
Beginning teacher support: $4,485.00
Teaching Principal Support: $48,513.00
Per capita: $27,335.00
Aboriginal background: $12,678.00
Low level adjustment for disability: $33,635.00
Location: $13,453.00
Out of Home Care: $1,400.00

Summary of progress

Numeracy - Conceptual Planning

All staff have engaged in professional learning that improves knowledge and understanding of conceptual mathematics
planning. This new knowledge is being used to inform future planning that supports student need. During the first
semester of the year, all staff trialed a conceptual planning unit of work within all classrooms, using their own ideas or the
examples from Katherine Cartwright. Staff have, and continue to, evaluate and refine their units to suit student needs and
school programming styles after regular consultation with other Stage team members. The use of our Numeracy Library
(Top Ten Resources) and numeracy resources to assist students to embed new learning has proved very useful within
all classroom. This, plus the participation of all staff in the Starting Stronger K-2 and Working with the Big Ideas 3 - 6
professional learning has assisted us to develop our capacity to increase student understanding.

The onset of online learning in Semester Two, made it difficult for teaching staff to embed these units of work in a
manageable way. It has therefore, been difficult to maintain a reflective evaluation process within the school. Check-in
and NAPLAN data has been analysed to check growth and evidence of improved outcomes in our students with limited
results.

Continued professional learning and executive support will take place to improve teacher capacity. Knowledge gained
from the Strategic School Support initiative in Literacy regarding explicit teaching and other relevant teaching strategies,
will be implemented into the area of numeracy.  A whole school assessment schedule will be drafted and a plan
implemented for the programming of conceptual mathematics in 2022. Maintaining support for all staff is the key to
success in this area.

Literacy - Learning to Read

All staff have engaged in professional learning that improves their knowledge and understanding of the importance of
Phonological and Phonemic Awareness.  Early in Semester One, staff reviewed current school/classroom practices
regarding the teaching of reading and completed a survey about their own individual practice. Results showed that as a
staff, we had limited knowledge and understanding of the reading process and professional learning The Big Six (Deslea
Konza) was facilitated focusing on the areas of Effective Reading - Phonics, Effective Reading - Phonological
Awareness. In Semester Two, we began our Strategic School Support Program and specialist support was given to
improve teacher capacity within the area of teaching comprehension. Significant progress has been made by all staff
who have, and continue to, participate in every aspect of the program. Through observations, surveys and whole staff
discussion and collaboration, it is evident that all staff have increased their confidence regarding the explicit teaching of
reading in the classroom. Consistent practice is taking place in the school and programming templates have been
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constructed to support staff to embed this new knowledge. This program will continue into 2022, with a new focus area of
Connecting Ideas being at the forefront.

Our student results have shown significant improvement with the introduction to the Heggarty's Program within the K-2
grades. The analysis of data shows evidence of growth that is extremely encouraging and all programs will continue in
2022 with the inclusion of the Oxford Spelling Program by Dr Tessa Deffern to improve student spelling outcomes. This
will then assist us with our Learning to Write initiative which we will begin next year.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase the percentage of Year 3 &
Year 5 students achieving in the top
two bands of NAPLAN to be above the
system-negotiated network baseline
target of 33.80%.(numeracy) and
40.80% (reading)

 • An decreased percentage of students achieved in the top two skill bands
for reading, a decreased percentage of students achieved in the top two
skill bands for numeracy. Due to the small size of the cohort accurate/actual
percentages cannot be reported.

 • Increase the knowledge and
understanding of the progressions and
PLAN2 so that these systems can be
used to measure student growth and
achieve school targets.

 • 100% of staff are using PLAN2 as registration of assessment and future
planning tool.

 • Learning Intentions and Success
Criteria exist in all rooms for both
Literacy and Numeracy.
 • Work towards achieving Sustaining &
Growing in the domains 'Effective
Classroom Practice, Data use in
teaching' in the SEF.

 • Through the implementation of the Strategic School Support Initiative, all
staff have a greater understanding of the necessity to develop success
criteria with their students and display learning intentions when explicitly
teaching literacy and numeracy in the classroom..
 • Staff have improved greatly their knowledge and capacity within the areas
of 'Effective Classroom Practice & Data use in teaching' . Sustaining and
Growing has been achieved within the SEF for 2021.
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Strategic Direction 2: Productive Partnerships

Purpose

Productive partnerships form the backbone of our school's success. Working in collaboration promotes positive wellbeing
and supports every student's learning journey through culture and efficacy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Aboriginal Education
 • Wellbeing
 • Supporting our Community

Resources allocated to this strategic direction

Aboriginal background: $2,335.00
Sports in School: $6,600.00
Per capita: $2,000.00
School support allocation (principal support): $13,605.00

Summary of progress

Aboriginal Education

Our focus for Strategic Direction 2 (Aboriginal Education) has been to improve AECG consultation which is vital to the
success of this strategic direction. Stronger relationships will assist our staff, and ultimately our Aboriginal students, to
succeed and develop their understanding of culture. Improving student engagement and outcomes for all of our
Aboriginal students is what we strive to achieve. It is essential that our practice reflects the needs of our Aboriginal
students and the key to this is renewed knowledge and collaboration. To achieve the key outcomes of this initiative the
following has occurred. In 2021, all staff except one (COVID impact) have participated in the Connecting to Country PL at
Youyonng. Every staff member has joined the AECG, and as a staff, we are beginning to build positive partnerships with
the Aboriginal community who support our region. Staff members are attending the AECG meetings and reporting back
their findings in whole school staff meetings. The Worimi 'Green Team' is supporting us to develop a bush tucker garden
and all students in 2022 will be writing an Acknowledgment to Country for use at our assembly, with the support of the
AECG. This was planned for this year but was unfortunately impacted by COVID. Our 8 Ways of learning is embedded
into our everyday planning and practice within all classrooms and reflected in our program templates. PLP processes
have been reviewed and are developed and maintained throughout the year as planned. Student assessment data is
collated and evaluated in line with PLP requirements and is used to address the needs of our Aboriginal students. Our
next steps will be to continue to collaborate with our AECG regarding the programs within our school, seeking their
advice and endorsement in all that we do. We will also be working closely with Dungog High School to improve our
partnerships, working together to support the needs of our Aboriginal students. The budget will also reflect ongoing
student support from an SLSO, and an allocation of one hour each week has been put aside to support student's cultural
knowledge.

Wellbeing

Our focus for Strategic Direction 2 (Wellbeing) has been to create a positive and systematic approach to wellbeing
processes by continuing to implement the "Positive Behaviour for Learning' systems across the school and within each
classroom. We have ensured that the monitoring, analysis and evaluation of student behaviour, attendance and
wellbeing has occurred in order to develop a positive school culture. The key outcomes of this initiative have been
addressed by ensuring that all staff can confidently demonstrate the use of the PBL matrixes to deal with behaviour
issues at Vacy Public School. Systems are familiar in all classrooms and expectations are the same for everyone across
the school. Data is collected regularly and used to evaluate any change when it is needed. Staff and students are given
the opportunity to use mindfulness techniques to improve their wellbeing. Sid, our fully trained Therapy Dog, is well
known in the school and all staff and students know how he is to be approached, handled and utilized within the school
setting to enhance the wellbeing of both the students and staff. Our next steps will be to engage in continued reflection
and evaluation of systems to ensure they are meeting the needs of the student population.  Our school will continue to
put in place systematic approaches to enhance student understanding of what respect is and what it looks like around
the school. Training for new staff and students with Sid is planned and evaluation of the Mindfulness programs within the
school will take place early in Term One. Attendance data is being used and analysed every 5 weeks and staff and
relevant stakeholders are informed of successes and concerns. Data analysis identifies students who are educationally
at risk (attendance <90%) for intervention and the school monitors progress against school targets every 5 weeks. Tiers
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are clearly defined along with the intervention and support actions that are linked to each, and staff have a clear
understanding of what proportion of their students are at risk. Our processes for monitoring student attendance are
updated and visible to the school community. Effective communication takes place on a regular basis with the
community. Professional learning modules have been undertaken by all staff in High Potential & Gifted Education.  Data
is being used to identify students who are displaying exceptional levels of potential in the areas of intellectual, creative,
social-emotional & physical domains. Plans to introduce opportunities for students to excel in areas of interest, such as
whole school Interest Groups, are being put into place for 2022. Identified students within the school are having their
talents developed through rich educational programs and external opportunities.

Community

Our focus for Strategic Direction 2 (Community) has been to ensure that the Vacy community were supported throughout
a very difficult year of online learning and major adjustments. In order to do this, we effectively communicated with
parents and carers to enable them to engage in the education of their children. During home learning we monitored the
wellbeing of our parent body along with our students to ensure they felt supported. By doing this, our parent body, who
were feeling quite disconnected due to the restrictions that were in place, were still given the opportunity to work in
partnership with the school.  Our next steps will be to re-engage with the community by giving them the opportunity to
once again work with us face to face to promote positive relationships.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

 • Increase the percentage of students
attending > 90% of the time to be
moving towards the lower bound
system negotiated target of 89.0%.

 • Attendance data (73.77%) has been significantly affected by the COVID-
19 pandemic. Engagement levels of students within the online learning
periods were encouraging.. Unexplained absences were minimal.

 • Aboriginal students are showing
positive progress in regards to
achieving in the Top 3 bands in
NAPLAN (28.6% in reading and 28.6%
in numeracy).

 • 66% of our Aboriginal students have achieved a Band 3 result in Literacy
and 33% Band 5. 66% of students have reached Band 4 & 5 in Numeracy
whilst 33% are at Band 2 level This shows that the majority of our Aboriginal
students have received positive growth in both areas.

 • Review practices and processes so
that our TTFM Wellbeing data
(advocacy, belonging, expectations)
continues to be at the upper bound
system-negotiated target of 85.2%.
 • School has maintained a Sustaining
and Growing in the domain 'Wellbeing,
Curriculum, Learning Culture' within the
SEF

 • Students reporting positive wellbeing outcomes has slightly decreased
across the positive wellbeing measures. This is primarily due to the impact
of COVID.
 • Self assessment shows that the school has achieved at Excelling in the
elements of Wellbeing, Curriculum & Learning Culture.
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Funding sources Impact achieved this year

Professional learning

$10,610.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Vacy Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy - Conceptual Planning
 • Literacy - Learning to Read; Learning to Write

Overview of activities partially or fully funded with this initiative
funding include:
 • Targeted professional learning to support strategic direction 1 & 2.
including the Strategic School Support Initiative
 • Targeted professional learning to support staff PDP goals.

The allocation of this funding has resulted in:
All staff participating in professional learning opportunities that have
improved their capacity to deliver explicit teaching to all students that
therefore impacts their development and achievement.  Major focus areas
included professional learning in Mathematics - Working with the Big Ideas
and Starting Stronger which supported the establishment of our conceptual
planning units throughout the school and in Literacy, the introduction of the
Science of Reading philosophy focusing on the areas of Phonics, Phonemic
Awareness and Comprehension. This was supported by the implementation
of the Strategic School Support Initiative which focused on developing the
capacity of staff in the teaching of comprehension. COVID restrictions have
impacted this area as staff have not been able to attend any face to face PL
in 2021. PL has taken place to improve our PLP's for our Aboriginal
students.

After evaluation, the next steps to support our students with this
funding will be:
All staff will continue to work through the other Literacy units of Fluency and
Vocabulary.  The Strategic School Support Initiative will continue into 2022
focusing on making connections and vocab. Conceptual mathematics check
ins and professional learning will continue in 2022.

Socio-economic background

$17,223.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Vacy Public School who may be experiencing
educational disadvantage as a result of their socio-economic background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy - Conceptual Planning

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support smaller class sizes

The allocation of this funding has resulted in:
- the employment of a fifth teacher has made it possible for the teaching
principal to focus more deeply on instructional leadership. This has also
resulted in smaller class sizes throughout the school. This has positively
impacted student learning and opportunity.

After evaluation, the next steps to support our students with this
funding will be:
- to use in a similar way as 2021 to support the employment of an extra staff
member that will allow the principal to focus on instructional leadership and
the implementation of the new K - 2 Syllabus.
- to establish smaller class sizes within the school.
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Aboriginal background

$15,013.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Vacy Public School. Funds under this equity
loading have been targeted to ensure that the performance of Aboriginal
students in NSW public schools, across a broad range of key educational
measures, improves to match or better those of the broader student
population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy - Learning to Read; Learning to Write
 • Aboriginal Education

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • the creation of a school literacy and numeracy resource bank to assist
teachers to embed cultural knowledge and understanding into their teaching
and learning programs.

The allocation of this funding has resulted in:
- student support being given to our Aboriginal students who require it
throughout the year. Increased opportunity for our students to build their
confidence and improve their results.
- a rich bank of resources to support teaching and learning programs that
build cultural knowledge and understanding amongst all students throughout
the school.
- financial support for students to attend excursions and cultural events.

After evaluation, the next steps to support our students with this
funding will be:
- the employment of a specialist staff member for one hour a week to work
with all students to improve their cultural knowledge and understanding
during Interest Groups will take place.
- collaboration with Dungog High and it's feeder schools will establish links
that can assist our students with transition programs and rich cultural
programs.
- the employment of an SLSO for 12 hours a week to work within
classrooms to support students with greater needs.

Low level adjustment for disability

$52,677.00

Low level adjustment for disability equity loading provides support for
students at Vacy Public School in mainstream classes who have a disability
or additional learning and support needs requiring an adjustment to their
learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy - Learning to Read; Learning to Write
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers

The allocation of this funding has resulted in:
- support within classrooms to improve student outcomes. Programs driven
by the LaST and classroom teachers in Literacy and numeracy and
wellbeing. Supplementation of LaST allocation of half a day has increased
times for planning and collaboration between staff and students.

After evaluation, the next steps to support our students with this
funding will be:
- supplement LaST allocation by half a day. LaST, SLSO and COVID ILSP
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Low level adjustment for disability

$52,677.00

to be used to improve student outcomes throughout the school and support
those students who require extra assistance due to the implications of home
learning.

Location

$13,453.00

The location funding allocation is provided to Vacy Public School to address
school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Literacy - Learning to Read; Learning to Write

Overview of activities partially or fully funded with this operational
funding include:
 • employment of specialist staff to run programs for our students.

The allocation of this funding has resulted in:
- the employment of a fifth teacher has made it possible for the teaching
principal to work more closely with other staff as an instructional leader.
- smaller class sizes throughout the school. This has positively impacted
student learning and opportunity.
- employment of a specialist teacher within the school.

After evaluation, the next steps to support our students with this
funding will be:
- used in a similar way to 2021 to support the employment of an extra staff
member.
- establish smaller class sizes and therefore increased opportunity to
participate in rich programs throughout the school with extra support.

QTSS release

$21,415.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Vacy Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy - Conceptual Planning

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum

The allocation of this funding has resulted in:
- smaller class sizes which has meant that our Kindergarten students have
had access to greater teacher support. This was especially valuable during
online learning times.

After evaluation, the next steps to support our students with this
funding will be:
- to use this money again in a similar way as 2021 to support the
employment of a full-time teacher to manage a class. This supports student
learning in a fair and equitable way by providing scope for all stakeholders
to access quality programs and capacity building opportunities throughout
the year. It also provides time for Professional Learning and observations
throughout the year.

COVID ILSP

$57,033.22

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities
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COVID ILSP

$57,033.22

Overview of activities partially or fully funded with this targeted
funding include:
 • providing targeted, explicit instruction for student groups in
literacy/numeracy
 • releasing staff to analyse school and student data to identify students for
and monitor progress of small group tuition groups
 • providing targeted, explicit instruction for student groups in literacy and
numeracy.

The allocation of this funding has resulted in:
- the majority of the students in the program achieving significant progress
towards their personal learning goals
- literacy data showed continued improvements over Term 4 in phonemic
awareness and phonics for Early Stage 1, Stage 1 and selected Primary
students.  Stage 2 and Stage 3 students recorded improved student
outcomes in reading fluency.
- numeracy data in Quantifying Numbers for Early Stage 1 and Stage 1,
showed student growth.  Data was recorded for Stage 2 and Stage 3
students in Quantifying Number as well as Additive Strategies and student
growth was recorded on PLAN2.

After evaluation, the next steps to support our students with this
funding will be:
- to continue the implementation of literacy and numeracy small group tuition
using data sources to identify specific student need. The school learning
and support processes have been revised and will now involve regular
monitoring of students as they transition back into classrooms. Providing
additional in-class support for some students to continue to meet their
personal learning goals will also be a priority.

Teaching Principal Support

$48,513.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Vacy Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy - Conceptual Planning
 • Literacy - Learning to Read; Learning to Write

Overview of activities partially or fully funded with this allocation
include:
 • employment of teachers/educators to deliver small group tuition
 • releasing staff to participate in professional learning

The allocation of this funding has resulted in:
- the employment of specialist staff and the appointment of an teacher
above establishment within the school.

After evaluation, the next steps to support our students with this
funding will be:
- another teacher will be appointed above establishment to provide
continuity of programming and support for our increasing population.
- for the Principal to support the RFF program in order for staff to upskill
themselves in Professional Learning.

Literacy and numeracy

$13,165.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Vacy Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Numeracy - Conceptual Planning
 • Literacy - Learning to Read; Learning to Write

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy
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Literacy and numeracy

$13,165.00

 • targeted professional learning to improve literacy and numeracy
 • employment of an additional Learning and Support intervention teacher
 • purchasing of literacy resources such as quality picture books for guided
and shared instruction

The allocation of this funding has resulted in:
- staff participated in the Effective Reading courses.
- staff sharing during meetings of what they have been doing in their
classrooms to show how new knowledge is being embedded.
- consistent practice throughout the school.

After evaluation, the next steps to support our students with this
funding will be:
- all staff will revisit our initial survey to see if we have progressed in our
understanding.
- staff will look at how can we measure impact on student outcomes, plan for
future Professional Learning and investigate further the Strategic School
Support initiative.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 60 55 65 69

Girls 56 53 54 54

Student attendance profile

School

Year 2018 2019 2020 2021

K 92.9 96.2 95 94.1

1 96.4 90.1 94.9 90.2

2 92.8 96.5 96.2 92.3

3 96.6 93.5 96.9 92

4 95.5 95.8 94.5 93.3

5 93.2 93.7 95.4 92.2

6 92.2 91.9 96.4 94.8

All Years 94 94 95.6 92.6

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 3.6

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.2

School Administration and Support Staff 1.61

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 77,721

Revenue 1,311,274

Appropriation 1,257,024

Sale of Goods and Services 7,365

Grants and contributions 46,806

Investment income 78

Expenses -1,320,147

Employee related -1,160,893

Operating expenses -159,254

Surplus / deficit for the year -8,873

Closing Balance 68,848

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 0

Equity Total 85,210

Equity - Aboriginal 15,310

Equity - Socio-economic 17,223

Equity - Language 0

Equity - Disability 52,677

Base Total 1,033,462

Base - Per Capita 29,335

Base - Location 13,538

Base - Other 990,588

Other Total 50,152

Grand Total 1,168,823

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Student Satisfaction

Student surveys and Tell Them From Me results both indicate that our students felt an increased sense of disconnection
throughout the year mainly due to the pandemic and restrictions placed on schools.

 • In 2021, 72% of students (29 responses) felt that their academic and wellbeing needs (advocacy) were supported
by the school. This showed a slight decrease of 18% from the previous year. This figure was lower than the
corresponding percentage for the state and the percentage for similar schools. This fall we predict, was due to the
impact that COVID has had on our students in regards to the online learning and their engagement with staff and
school activities.

 • In 2021, 97% (29 responses) of students felt that their teachers valued their academic achievement and held high
expectations of all their students. This figure showed an increase of 1% from the previous year. This figure was
higher than the corresponding percentage for the state and percentage for similar schools.

 • In 2021, 57% (30 responses) of students felt a sense of belonging at school and that they had positive
relationships with their peers and teachers. This figure showed a decrease of 34% from the previous year. This
figure was lower than the corresponding percentage for the state and the percentage for similar schools. This fall
we predict, was due to the impact that COVID has had on our students in regards to the online learning and their
engagement with staff and school activities.

Parent Satisfaction

Throughout the year, surveys and discussion with our parents indicated the following:
 • Parents expressed a high level of satisfaction in regards to the support and the workload that their children

received during 2021. Some said that they found it difficult to manage the time due to their own work commitments,
but were appreciative of the efforts that the teachers had put into the planning of activities that they felt were
engaging.

 • Student/teacher interaction was reported to be of a high standard and the lessons that were given were valued and
well received by both students and parents. Technology was also somewhat of an issue for some families but
thanked the school for the use of their devices.

 • Whilst it was an overwhelming year for families, parents felt that the communication given to them was sufficient
and easy to understand.

 • Parents expressed that they felt somewhat disconnected to the school but felt that it was because of the
restrictions put into place.

 • Parents appreciated the efforts that the school made after restrictions were lifted to provide opportunities for the
students who had missed out on so much during the pandemic.

Teacher Satisfaction

Staff members were asked the following questions:

- The past few years has been extremely tumultuous for us all with the onset and implications of the COVID-19
pandemic. What comment can you make regarding the level of support you have had from the executive in the
school?

 • I felt that the school and executive had my back. I never felt unfair pressure to come to school when unwell or
looking after family.

 • There has always been flexibility around requirements. This shows an understanding of how everyone's lives have
been impacted differently

 • All executive staff have been supportive and flexible
 • I have had three weeks off this term due to isolating and having Covid and felt very supported despite missing so

much work. I was never made to feel guilty or expected to work when I was sick
 • think that the greatest asset that this school has is the way the way in which all staff support each other. I feel that

within the staff there are different individuals that I can confidently turn to for support both professionally and
personally. This includes the executive team. I would rate the support as a level 5. Well done, keep up the great
work.

 • I believe that the Executive team in Vacy school is amazing and Supported us very well through this time
 • Lots of support, never felt insecure or uncertain about what was going to happen in any eventuality. All

communication was clear and supportive.
 • Extremely supportive. During the first lockdown period I was living with an "at risk" person and every effort to

support my situation was taken. During every period of remote learning we were constantly in communication with
executives via daily morning check-ins, staff meetings and our school group text chat. Information regarding
Department procedures during lockdown was forwarded to us as it came to hand.

- Thinking about the professional learning opportunities that you have participated in during the past year, what
has been the most rewarding for you?
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Please explain your answer.
 • The Strategic School Support Allowed me to rethink the way I teach and learn some good habits.
 • Effective Pedagogy - Learning a range of practices that have quality impact
 • No professional learning opportunities in the last year outside of internal face to face training. (SASS)
 • This term I have learnt a lot about better ways to teach spelling and reading from our AP C & I.
 • The dept PL and my own research on fluency and how to teach it has been the most rewarding because I get to

implement it every day with small group work. Assessing and explicitly teaching students how to be fluent readers
requires a range of strategies and subtle changes to keep students motivated.

 • I have enjoyed the Strategic School Support that we participated in last year. It was well planned, targeting areas
that we needed help and growth in at school. Unfortunately it was done at a really tough time, and now changing
stage groups I would love to re-look at it.

 • Strategic School Support - The direct observation and feedback of actual teaching practice was very rewarding.
 • Strategic Strategic School - as it had been identified as an issue in our school and we finally had a way forward to

address it.
 • Participation in the School Strategic Support Program was an extremely worthwhile experience. The close guided

support given by the team both in PL meetings and in class was an excellent opportunity to grow professionally
and improve teacher practice. I found this opportunity beneficial to observe and learn the methods the team used
to deliver high impact PL - Learn, Do, Reflect - for me as a leader I experienced growth in this area to lead staff in
future endeavours.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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