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Introduction

The Annual Report for 2021 is provided to the community of Undercliffe Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Undercliffe Public School
Bayview Ave
Earlwood, 2206
https://undercliff-p.schools.nsw.gov.au
undercliff-p.school@det.nsw.edu.au
9558 3432

Playground
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School vision

At Undercliffe Public School, we the school community, are committed to actively working together to create and sustain
a positive and supportive environment for all students, where students develop a positive attitude to all aspects of school
life.

The students are at the centre of what we do. Our aim is to develop students to become active, confident and successful
learners through the participation of a diverse range of experiences where success is achieved through explicit and
quality teaching.

With a focus on wellbeing, the students will be resilient, respectful, innovative, critical and creative thinkers who apply
their skills to be successful problem solvers and lifelong learners.

School context

Undercliffe Public School is a culturally diverse K-6 school in Earlwood, inner west Sydney, comprising of 9 classes and
209 students ranging from 20 different language backgrounds. The student body is predominately Greek 12.9%, followed
by Arabic 11.4%, Italian 3.8%, Croatian and French 1.9%. Other languages include Dutch 1.4%, Assyrian, Chinese,
Japanese and Macedonian 0.9% amongst others.

Undercliffe Public School provides differentiated teaching and learning programs and caters for the needs of all students.
57.3% of students with an EALD background are receiving EALD support both within mainstream classrooms and in
intensive English small group settings. 14.8% of students with disability are receiving adjustments in an inclusive,
supportive and nurturing environment along with the employment of 3 part time SLSOs. 0.9% of students with Aboriginal
background have been supported with needs-based funding, particularly in the improvement of reading, writing and
numeracy.

The average FOEI value for Undercliffe Public School is 48 compared with the NSW average of 100. This is indicative
that our school's FOEI value is among the lowest 20 per cent of FOEI values across NSW government schools. An
estimated 14% of students were situated in the lowest SES quartile and an estimated 41% were situated in the highest
SES quartile.

Our small, tight-knit school community prides itself on working together and building strong partnerships to improve
students' social and academic outcomes and state of the art educational amenities. Our school community's aspirations
embrace learning for life in an ever-changing world and values education which fosters leadership opportunities to build
capacity and a positive growth mindset for all to boost health and wellbeing.

Some of the extracurricular activities offered at Undercliffe Public School include Japanese, dance, drama, art, music,
whole school productions, Film by the Sea, SRE including Ethics, STEM, robotics, coding, NSW Premier's Reading
Challenge, NSW Premier's Sporting Challenge, academic competitions such as ICAS, debating, pubic speaking, School
Leaders, Class Captains and many more.

Our dedicated teaching staff work tirelessly to deliver quality education using evidence-based practices to help improve
student performance. The School Excellence Framework is utilised to assess how our school can further improve in the
pursuit of excellence in learning, teaching and leading.

Our significant school improvement focus will be to extend all students' learning, particularly gifted and talented learners,
in each key learning area, so that they are able to attain the challenge and the depth of understanding they require for
student engagement and motivation.

Our hardworking staff, parents and carers, school counsellor, our local preschools, high schools, paediatricians and local
businesses have all been our significant allies and partners to assist in the enrichment of a myriad of school programs
and experiences at Undercliffe Public School.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

For all staff to use data effectively and regularly to improve student engagement and school performance. Data needs to
be streamlined so that it is accurate and effective.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Quality Data Driven Practices
 • Professional Learning
 • Student Engagement

Resources allocated to this strategic direction

Summary of progress

A whole school assessment schedule was implemented in Term 1 and has been used across the school K-6 to track and
monitor student progress. Data spreadsheets have been successfully created to work alongside the whole school
assessment schedule. Data driven practices and developing teacher confidence in using data to inform practice was
prioritised, however was interrupted in the second half of the year due to home learning.

Essential Assessment was used consistently in Semester 1 as internal data to inform teaching programs, track student
learning and inform teaching and learning learning programs.

The use of external and internal data, alongside collaborative moderating and planning has effectively assisted teachers
with programming, goal setting and improving student growth and attainment.

Further improvements need to be made in the areas of student goal setting, the use of learning intentions and success
criteria, and tracking students using PLAN 2.

Specific student feedback that feeds into students goals and provides a clearer understanding for students on where to
next and the significance of the learning is will be a focus area in the future.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Self-assessment of the element of
'Curriculum' is maintained at Sustaining
and Growing.

Our External Validation process indicated that we are maintaining at
Sustaining and growing.

Self-assessment of the element of 'Data
Skills and Use is maintained at
Sustaining and Growing with the theme
of Data Literacy indicating improvement
to excelling.

Our External Validation process indicated that we are maintaining at
Sustaining and Growing with the theme of Data Literacy indicating
improvement to excelling.

Maintain the proportion of Year 3 and
Year 5 students achieving the top two
bands in NAPLAN reading or increase
to at least 58.3%(lower-bound system
negotiated target).

60% of students in Year 3 achieved in the top two bands in NAPLAN in
reading.

55% of students in Year 5 achieved in the top two bands in NAPLAN in
reading.
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Strategic Direction 2: Quality Teaching

Purpose

To improve consistency in the delivery of the curriculum in the areas of intellectual quality, significance and a quality
learning environment.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Sense of Belonging
 • Dynamic Teaching

Resources allocated to this strategic direction

Summary of progress

Sense of Belonging:   The TTFM Survey has indicated that more work needs to be done in relation to student's valuing
their learning, self-motivation, self-reflection and commitment.  A shift from extrinsic motivation to intrinsic motivation
needs to embedded. Seesaw has provided a platform for families to be connected and engaged.

Dynamic Teaching:  Evidence has indicated that differentiated teaching practices are embedded in classroom
programs. along with assessment for learning and tracking of student progress. Observations and discussions have
reflected the need to deliver lesson content in an  innovative and creative  approach.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

A team will be established to oversee
the revision of current rubrics and
Scope and Sequences K-6.

The team established have revised all existing K-6 scopes and sequences
and have created new scopes and sequences for the majority of the key
learning areas. The team will continue to finalise the remaining scopes next
year.

New assessment tools will be
introduced to all K-6 staff, including
professional learning to support
implementation.

Professional learning has been provided to staff throughout the year
regarding Essential assessment, Check-In, and other Department literacy
assessments to explain how to effectively utilise these assessment tools to
inform teaching and learning programs. These internal tools introduced,
particularly our revised school-wide tracking spreadsheet, are used
consistently to monitor students progress and growth across K-6.

Continued implementation of Growth
Mindset program and Values to
enhance student behaviour and
engagement of learning.

Growth Mindset programs and Values are continued to support student
engagement and behaviour.

Fortnightly stage meetings are
introduced for all teams designated to
moderation of student work, programs
and assessments.

Staff meet regularly each week to collaboratively plan, program, moderate
and create student assessments. Opportunities for collegial reflection and
discussion, after teacher observation lessons each week, have further
supported teams in modifying teaching programs.

Increase in the use of assessment data
to inform teaching and planning.

Teachers across K-6 are increasingly using assessment data from Phonics
Screening Check, Phonological Awareness Diagnostic, SENA, Check-In,
NAPLAN and Essential assessments to inform and more explicitly
differentiate our literacy and numeracy programs for individual student
needs.

Continued implementation of quality
student and teacher feedback that is

Teachers across K-6 provide timely feedback to students through daily
references to learning intentions and explicit success criteria in literacy and
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timely, constructive and linked to
learning intentions and success criteria.

Continuation of high expectations
culture within classrooms and explicit
differentiation across all Key Learning
Area programs.

numeracy lessons. Staff will continue to revise the quality of their feedback
and will strive to integrate the use of success criteria and learning intentions
into other key learning areas next year.

A high expectations culture for both students and teachers continues to be
present within all classrooms. Teachers continue to differentiate lessons
and activities to support and extend our students across all key learning
area programs. Enrichment projects will be introduced next year to further
support our gifted and talented students.

100% of teachers implementing
effective programs based on the
Undercliffe Public School Curriculum
Planning and Programming Document.

All staff have been implementing effective programs across all key learning
areas guided by the Undercliffe Public School Curriculum Planning and
Programming Document.

Continued implementation of teacher
observations and professional learning
opportunities that promote teacher
reflection of effective classroom
practice through the Quality Teaching
Framework

All staff have been provided with appropriate professional learning
opportunities, either online or face-to-face, with their respective teams
regarding effective classroom practice, What Works Best and literacy and
numeracy areas of need. Due to the COVID safe measures in place
restricting staff interactions within classrooms, teacher observations
opportunities have remained limited. It is anticipated that more frequent
teacher observations will be able to occur next year.

Fitness Track
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Strategic Direction 3: Leadership

Purpose

Principal and school leadership team model instructional leadership and support a culture of high expectations and
community engagement resulting in sustained and measurable whole school improvement.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • High Performance
 • Quality Teaching Framework
 • Educational Leadership

Resources allocated to this strategic direction

Professional learning: $56,814.00
QTSS release: $157,864.00

Summary of progress

A substantive assistant principal was appointed to support stages 2 and 3 and an Instructional Leader position was
created to build a culture of effective evidence based teaching.

All staff were provided with quality professional learning aligned with the school priorities in data, numeracy and literacy
to promote consistency across the school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Substantive Assistant Principal is
appointed and the Instructional Leader
established for improved results  across
the school.

All staff will use the Quality Teaching
Framework in teaching and learning
programs.

A Substantive Assistant Principal has been appointed and the Instructional
Leader has been established , evidence of improved results  across the
school through the analysis of internal and external school data.

All staff are implementing the Quality Teaching Framework in teaching and
learning programs.

The instructional leader will lead whole
school improvement, along with
Principal and executive so that the aim
is that all students will make
measurable learning progress so that
gaps in students achievement
decrease.

The appointed instructional leader has lead  whole school improvement
initiatives, along with Principal and the executive team. Students have made
measurable learning progress. Gaps in student achievement has shown a
decrease.

Evidence of programs incorporating the
Quality Teaching Framework to support
teachers with the delivery of explicit
teaching and learning practices.

Al staff used the Quality Teaching Framework to guide the delivery of
explicit teaching and learning practices. Staff are provided with feedback
based in the QTF.

Evidence of students' learning
monitored longitudinally to ensure
learning challenges and maximum
learning.

A school assessment schedule and online assessment folders have been
created to regularly track and monitor student progress.
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Funding sources Impact achieved this year

Integration funding support

$79,397.00

Integration funding support (IFS) allocations support eligible students at
Undercliffe Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Additional teachers and SLSOs to assist with personalised learning and
support for students in their classrooms.
 • Providing relief for classroom teachers to undertake professional learning
and to plan adjustments with parents, carers and other school staff.
 • Additional teacher time to provide adjustments.
 • Additional school learning support officer time to provide adjustments.

The allocation of this funding has resulted in:
Additional support in classrooms to ensure the learning needs of students
with integration funding are met.
The implementaion of Personalised Learning Plans and adjustments to
learning ensure increased participation and engagement.

After evaluation, the next steps to support our students with this
funding will be:
The school will continue to use Integration Funding to emply SLSOs and
additional staff to support the needs of students.

Socio-economic background

$12,876.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Undercliffe Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • SEB funds are used to meet the needs of students with additional learning
needs. Learning Links have assessed the students with high additional
learning needs in literacy and have developed targeted programs for them
at an allocated time every Monday.
 • Students are assessed to determine whether they would benefit from
participating in MiniLit and MacqLit. Once students have been identified,
they were placed in small groups based on similar reading skill.s.
Subsequently, a MiniLit and MacqLit. timetable was established and
programs embedded in our whole school literacy initiative. Students attend
MiniLit and MacqLit. sessions three times a week.
 • Resourcing to increase equitability of resources and services.

The allocation of this funding has resulted in:
Low progress readers that are in the bottom 25% or below norm averages
have opportunities to improve their reading ability through participation in
MiniLit and MacqLit. reading intervention programs..
Students attending Learning Links sessions are receiving one-to-one or
small group instruction tailored to suit their needs in literacy. Their progress
is being monitored and communicated to class teachers.
Families have been provided with financial assistance to purchase essential
school items and support student participation in paid school programs run
by external providers.

After evaluation, the next steps to support our students with this
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Socio-economic background

$12,876.00

funding will be:
The school will continue to provide targetted intervention programs and
support families that require financial assistance to ensure equity.

English language proficiency

$23,005.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Undercliffe Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Students identified as having an EAL/D background and who require
additional assistance are receiving weekly support within their classroom
setting. The EAL/D teacher will actively team teach alongside the classroom
teachers to assist students in a supportive and familiar learning
environment. Regular assessments will be delivered to track student growth
and development through the use of the EAL/D progressions and will be
updated on ERN regularly throughout the year.

The allocation of this funding has resulted in:
Reasonable adjustments have been made to programs and PLPs are
designed to provide EAL/D students with individualised support and access
to their learning.
Withdrawal and in class support is provided focusing on students at the
Beginning and Emerging phases.

After evaluation, the next steps to support our students with this
funding will be:
EAL/D teacher to continue supporting students and track student growth
using the EAL/D progressions.

Low level adjustment for disability

$91,694.00

Low level adjustment for disability equity loading provides support for
students at Undercliffe Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Student Learning Support Officers have been employed to support
students with disability in both classroom and playground settings. SLSOs
co-plan with classroom teachers.
 • Classroom teachers, along with necessary stakeholders, schedule
Parent/Teacher interviews or PLP meetings to discuss and devise PLPs to
target student support and create transparent learning goals. Student
progress is monitored over time and decisions are made as to where to next
to move the students' learning forward.
 • Teaching and learning programs are differentiated to meet the current
needs of all students, including those with disability.
 • Adequate allocation  of classroom teachers / SLSOs / community
instructors, e.g. Learning Links staff, OT staff, psychologists and school
counsellor, to continually cater for the diverse needs of students with
disability for opportunities to achieve success both academically and socially
within an educational context.

The allocation of this funding has resulted in:
Students with disability continue to receive personalised learning support in
accordance with their additional learning needs and are reviewed and
updated where necessary in consultation with the principal, the school
counsellor, the learning and support team as well as parents and carers.

Printed on: 1 July, 2022Page 10 of 22 Undercliffe Public School 3310 (2021)



Low level adjustment for disability

$91,694.00

After evaluation, the next steps to support our students with this
funding will be:
SLSOs and Learning Links will continue to be employed to support
classroom teachers to provide adjustments and support students to achieve
the goals outlined in student Personalised Learning Plans.

Literacy and numeracy

$4,283.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Undercliffe Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Starting Strong Mathematics Professional Learning modules for K-2
classroom teachers.
 • Working with Big Ideas in Mathematics Professional Learning for all Year
3-6 classroom teachers.
 • Fluency on Teams Reading Professional Learning modules for K-2
teachers.
 • SMART Spelling Professional Learning for all staff.

The allocation of this funding has resulted in:
Staff have been provided with professional learning to support mathematics,
reading and spelling programs across the school. Teaching practices are
consistent for each year group.

After evaluation, the next steps to support our students with this
funding will be:
Staff will use the professional learning provided to plan and program
sequential differentiated lessons.

QTSS release

$197,330.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Undercliffe
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • High Performance
 • Quality Teaching Framework
 • Educational Leadership
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • The assistant principal is also released regularly to work closely with their
team to model and improve and enhance teaching practices through
professional learning and discussions, evaluations, team teaching and
demonstration lessons.
 • QTSS Funds used to fund an instructional leader with focus on quality
assessment and improved learning across K-6.

The allocation of this funding has resulted in:
The Instructional leader has been working closely with the executive team
and all staff to improve the use of data to inform teaching programs and
monitor student growth across the school. Staff have also been provided
with regular professional learning, classroom support through demonstration
lessons and team teaching through the IL and Assistant Principal. As a
result, staff have a better understanding of data analysis and how data
should be used to improve student learning.

After evaluation, the next steps to support our students with this
funding will be:
This role will continue in 2022 to ensure consistency in data analysis, the
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QTSS release

$197,330.00

use of data and consistency in the implementation of teaching and learning
programs prioritised across the school.

Literacy and numeracy intervention

$47,090.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Undercliffe Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Employment of classroom teacher to provide intensive learning support for
students requiring additional support in literacy. Students are assessed and
placed in groups for the MiniLit and MacqLit program.

The allocation of this funding has resulted in:
All students in 1-6 were assessed using a placement test for the MiniLit and
MacqLit program. Targetted students worked in a small group for 40
minutes three times per week to boost their literacy skills. Data was shared
with classroom teachers and was used to track student progress.

After evaluation, the next steps to support our students with this
funding will be:
Minilit and MacqLit will continue in 2022 to target students requiring literacy
intervention.

COVID ILSP

$60,000.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Additional staff were employed to run small group tuition for students with
a focus on number concepts.
 • Additional staff provided targetted explicit teaching ad monitored and
tracked student data.

The allocation of this funding has resulted in:
Small group tuition was implemented in the area of numeracy. Analysis of
data indicated that students were reaching their learning goals as a result of
the consistent targetted intervention.

After evaluation, the next steps to support our students with this
funding will be:
Continue small group tuition. and plan for frequent analysis of student
assessment and recording of data on PLAN 2 and build in time for this
information to be shared between COVID tutor and class teachers. Plan
additional intervention for identified students not yet meeting their learning
goals.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 116 115 105 97

Girls 107 100 104 96

Student attendance profile

School

Year 2018 2019 2020 2021

K 95.7 93.2 96 96.1

1 95.6 93.6 94.7 94

2 94.8 94.4 96.6 92.8

3 94.7 94.5 94.7 93.2

4 94.4 93.4 94.4 93.6

5 92.5 96 93.3 92.8

6 92.7 90.6 96.4 92.1

All Years 94.3 93.7 95 93.5

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Printed on: 1 July, 2022Page 13 of 22 Undercliffe Public School 3310 (2021)



Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Cross Country
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 6.99

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.4

School Administration and Support Staff 2.02

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 568,972

Revenue 2,140,510

Appropriation 2,053,500

Sale of Goods and Services 2,792

Grants and contributions 83,975

Investment income 244

Expenses -2,139,558

Employee related -1,896,190

Operating expenses -243,367

Surplus / deficit for the year 953

Closing Balance 569,925

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Stairs to classroom building
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 81,378

Equity Total 127,574

Equity - Aboriginal 0

Equity - Socio-economic 12,876

Equity - Language 23,005

Equity - Disability 91,694

Base Total 1,574,923

Base - Per Capita 51,522

Base - Location 0

Base - Other 1,523,401

Other Total 132,324

Grand Total 1,916,199

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Swimming Carnival
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

In 2021, the school sought the opinions of parents, students and teachers about the school through the Tell Them From
Me Survey. All community members were given the opportunity to comment on aspects of school life that they
considered we do well at Undercliffe Public School and areas they considered we could improve on.

A summary of responses is presented below.

Students have reported (above the NSW Government norm) an increase in:
 • Positive student / teacher relationships at school.
 • Positive homework behaviours.
 • Relevant learning experiences provided at school.
 • Explicit teaching and authentic, timely feedback.
 • Advocacy - being able to talk to their teachers about their concerns.
 • Expectations for success.
 • Utilising a growth mindset - particularly in perseverance.
 • Taking ownership of their learning.
 • Pride being a member of the school community.

Students have reported (below the NSW Government norm) they would like improvements in:
 • Increased student participation in school sports.
 • Increased student participation in extra-curricular activities.
 • Effort and a positive sense of belonging.
 • Quality learning time.
 • Assisting victims of bullying.

Parents have reported (above the NSW Government norm) an increase in:
 • Parents feel welcome when they visit the school.
 • Parents can easily speak with their child's teachers.
 • Parents are well informed about school activities.
 • Teachers listen to concerns parents have.
 • Parents can easily speak with the school principal.
 • Written information from the school is in clear, plain language.
 • The school's administrative staff are helpful when I have a question or problem.
 • Reports on my child's progress are written in terms I understand.
 • Parents are well informed about student progress in school subjects.
 • Teachers have high expectations for my child to succeed.
 • Teachers show an interest in student's learning.
 • Students are encouraged to do their best work.
 • Teachers take account of student's needs, abilities and interests.
 • Teachers expect homework to be done on time.
 • Teachers expect my child to work hard.
 • Teachers expect students to pay attention in class.
 • Teachers maintain control of their classes.
 • Students are clear about the rules for school behaviour.
 • Students feel safe at school.
 • Behaviour issues are dealt with in a timely manner.
 • The school helps prevent bullying.
 • Teachers help students who need extra support.
 • School staff create opportunities for students who are learning at a slower pace.
 • Teachers try to understand the learning needs of students with special needs.
 • School staff take an active role in making sure all students are included in school activities.
 • Teachers help students develop positive friendships.

Parents have reported (below the NSW Government norm) they would like improvements in:
 • Parent activities are scheduled at times when I can attend.
 • Parents are informed about opportunities concerning their child's future.
 • The amount of time required for students to complete homework and other assessment tasks.
 • Teachers devote time to extra-curricular activities.

Teachers have reported (above the NSW Government norm) an increase in:
 • School leaders have helped establish challenging and visible learning goals for students.
 • School leaders have helped create new learning opportunities for students.
 • School leaders have provided useful feedback about teaching.
 • School leaders have helped improve teaching.
 • School leaders have provided guidance for monitoring student progress.
 • School leaders create a safe and orderly school environment.
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 • School leaders have taken time to observe teaching.
 • School leaders are supportive during stressful times.
 • Teachers collaborate in developing cross-curricular or common learning opportunities.
 • Teachers have provided helpful feedback about teaching.
 • Teachers discuss strategies that increase student engagement.
 • Teachers have shared their learning goals for students with other teachers.
 • Teachers share their lesson plans and other materials with other teachers.
 • Teachers discuss assessment strategies with other teachers.
 • Teachers discuss learning problems of particular students with other teachers.
 • Teachers discuss learning goals with other teachers.
 • Teachers give students written feedback on their work.
 • Teachers talk with students about the barriers to learning.
 • Teachers discuss the learning goals for the lesson.
 • Students become fully engaged in class activities.
 • Teachers monitor the progress of individual students.
 • Teachers are effective in working with students who have behavioural issues.
 • Teachers set high expectations for student learning.
 • Students find class lessons relevant to their own experiences
 • Teachers understand where students are having difficulty.
 • Teachers use formal assessment tasks to help students set challenging goals.
 • Teachers regularly use data from formal assessment tasks to decide whether a concept should be taught another

way.
 • Teachers use formal assessment tasks to discuss with students where common mistakes are made.
 • Teachers give students an opportunity to improve.
 • Teachers use results from formal assessment tasks to inform lesson planning.
 • Teachers give students feedback on how to improve performance on formal assessment tasks.
 • Teachers link new concepts to previously mastered skills and knowledge.
 • Students receive written feedback on their work at least once every week.
 • Teachers can easily identify unproductive learning strategies.
 • Students are very clear about what they are expected to learn.
 • Teachers use two or more teaching strategies in most class periods.
 • Teachers discuss with students ways of seeking help that will increase learning.
 • Students have opportunities to use computers or other interactive technology.
 • Teachers help students set goals for learning new technological skills.
 • Teachers help students use computers or other interactive technology to undertake research.
 • Teachers are regularly available to help students with special learning needs.
 • Teachers strive to understand the learning needs of students with special learning needs.
 • Teachers establish clear expectations for classroom behaviour.
 • Teachers ensure that students with special learning needs receive meaningful feedback on their work.
 • Teachers include students with special learning needs in class activities.
 • Teachers use individual education plans to set goals for students with special learning needs.
 • Teachers create opportunities for success for students who are learning at a slower pace.
 • Teachers work with parents to help solve problems interfering with their child's progress.
 • Teachers share students' learning goals with their parents.
 • Teachers are in regular contact with the parents of students with special learning needs.
 • Parents understand the expectations for students in my class.
 • Parents are regularly informed about their child's progress.

Teachers have reported (below the NSW Government norm) they would like improvements in:
 • Teachers ask parents to review and comment on students' work.
 • Teachers involve parents and other community members in creating learning opportunities.
 • Students use computers or other interactive technology to track progress towards their goals.
 • Teachers use strategies to engage parents in their child's learning.
 • Teachers provide examples of work that would receive an "A", a "B", or a "C" (or their equivalent).
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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Classroom Display
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