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Introduction

The Annual Report for 2021 is provided to the community of Old Bar Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Old Bar Public School
22 David St
OLD BAR, 2430
https://oldbar-p.schools.nsw.gov.au
oldbar-p.school@det.nsw.edu.au
6553 7248

Message from the principal

Guudji Yiigu

I acknowledge the Biripi people as the traditional owners of the land on which Old Bar School Public stands. I pay my
respects to the Biripi elders both past and present and acknowledge the wonderful young people who will emerge as
leaders of future generations. I acknowledge our responsibility in maintaining the language, culture and customs of the
Biripi nation.

Yii Barra Ngarralbaa

Yii Ngarralbaa Biripi barrayga

Wanyimbuwabyimbu ganyila,

Wanyimbuwanyimbu ganyiy

Biripi Barray

'This is Old Bar Public School,This learning place is on Biripi country.

Always was, always will be

Biripi country.

The continued devastation of the 2020 bushfires, the crippling floods of March 2021 and the ongoing impact of the
COVID-19 pandemic provided our school community with challenges aplenty throughout the year..

Staff committed to a newly negotiated school plan where strategic directions focused on: Student Growth and
Attainment; a Strong Leadership Culture and Connecting, Succeeding and Thriving.

At the heart of all school programs was an awareness of the need to support and nurture our young learners through a
rigorous, specific well being focus.

Working alongside families and community we were able to gently guide and encourage our students through the
complexities of 'Learning from Home. '

Together we succeeded in providing a dynamic, rich curriculum affording each child the opportunity to grow and thrive
through a shared vision of high expectations to develop individual potential.

I am grateful for an inclusive community, hard working staff and enthusiastic learners to maintain our vision of providing
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exemplary education at Old Bar Public School.

Message from the school community

The Old Bar PS Parents' and Citizens' Association conducted the majority of their meetings via Zoom during 2021. This
allowed for meetings to continue as planned but also had the added advantage of including additional parents who would
normally not be able to attend a meeting outside their home.

A dedicated group of parents organised to conduct monthly raffles at Club Old Bar which provided ongoing funds for their
major fundraising efforts while the ever-popular Mothers' Day and Fathers' Day stalls provided delighted students with
affordable gifts for parents and carers. The mammoth Christmas raffle at the end of the year saw local businesses
donate over $10 000 in prizes resulting in a welcomed $12 000 profit towards the fixed playground equipment due to be
installed early 2022.

The P&C fundraising committee applied for and were successful in securing a community grant valued at $20 000 to also
be put toward the playground upgrade.

The P&C committee is pivotal in providing a forum for parent/carer voice. While much of their work is focused on
fundraising to support all children in the school, they provide a safe, respectful place for considered discussion and
feedback. It has been my pleasure to work alongside a dedicated committee and members to support their vision for our
school.
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School vision

At Old Bar Public School we are committed to building educational aspiration where effective, explicit teaching methods
and a culture of inclusivity, innovation and high expectations promote excellent student outcomes. The establishment of
respectful, collaborative partnerships across our school community inspire learners and support wellbeing so staff and
students can connect, succeed and thrive in a complex world.

School context

Old Bar Public School is located in a thriving seaside community on the mid-north coast of New South Wales.  Our
current school enrolment of 530 includes 15% Aboriginal and Torres Strait Islander students and 7 students in a multi-
categorical class. The school prides itself on being inclusive and responsive to the needs of students, their families and
the wider community.

The school has completed a situational analysis that has identified the need for a whole school approach to the explicit
teaching of vocabulary and language to better support the development of students' comprehension skills. There is going
to be a focus on the explicit teaching of number sense and mathematical language. It has also been identified that further
work will be needed to support teachers' develop data driven practices using quality and reliable assessment practices.
Developing school processes and further developing teaching practice to meet the needs of high potential and gifted
students is also going to be a priority focus.

At Old Bar Public School staff are committed to the pursuit of excellence and the provision of high quality educational
opportunities for all learners. Teachers take shared responsibility for student improvement and are committed to
providing teaching and learning programs across all key learning areas that promote students' cognitive, emotional,
social, physical and spiritual development.

A culture of collaboration and high expectations supports the planning, teaching and assessing of literacy and numeracy,
including differentiating content to address all learners' needs. Strategic Professional Learning, including evaluation of
teaching practice, improved classroom engagement and effective feedback underpin all teaching and learning. We will
continue to use the revised What Works Best: 2020 update document to inform and embed evidence-informed teaching
strategies in all classrooms.

Old Bar Public School boasts a strong tradition of providing extra-curricular opportunities in sport, technology and
creative and performing arts. We believe that promoting the values of respect, responsibility and sportsmanship along
with instilling in students the desire to be the best possible version of themselves enables young people to succeed,
thrive and contribute positively throughout life.

Student wellbeing is a priority at Old Bar Public School and will feature as one of our improvement measures in the
current School Improvement Plan (SIP). We believe that providing an environment where children are engaged in setting
personal learning goals, feel confident to take risks and have established positive relationships with peers and adults
promotes social competence and a sense of belonging.  Our ongoing partnership with parents, carers and the wider
community maximises potential for students to connect, succeed and thrive in their world.

Old Bar Public School culture has been enhanced through our involvement with and support of the local Aboriginal
Education Consultative Group (AECG). Indigenous and non-Indigenous staff members work closely with local elders to
coordinate events and celebrations recognising the history of the Biripi nation. We are the first local school to elect a
junior AECG, encouraging our young Indigenous students to take pride in their heritage and advocate for their culture.

Old Bar Public School demonstrates a high performance culture with a clear focus on student progress and continuous
improvement in teaching and learning. Distributed leadership and effective management facilitates succession training
and leadership capability. As we prepare our young people for rewarding lives in an increasingly complex world, we will
continue to nurture, inspire, guide and challenge them so that they experience the joy of learning and the satisfaction of
success.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading and numeracy and to optimise learning opportunities for all
students, we will maintain and further strengthen evidence based, effective teaching and assessment strategies and
develop and sustain a whole school approach to collecting and analysing student performance data to respond to
student needs.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Reading
 • Numeracy
 • Data driven practices

Resources allocated to this strategic direction

Professional learning: $27,600.00
QTSS release: $100,000.00
Socio-economic background: $12,100.00

Summary of progress

Questions

To what extent have we achieved our annual progress measures?

What have been our successes and what are our areas for further improvement?

What have we learned to inform our next steps?

Do we need to make any adjustments to our strategic direction?

Data

NAPLAN

Check-in assessment

School Excellence Framework Self-assessment (SEFSaS)

Internal student data (Learning Progressions and TEN)

Reading

As a result of teachers engaging in professional learning of close reading, close reading pedagogy is now being
implemented in many classrooms across the school to address the explicit and deep teaching of vocabulary and reading
comprehension skills. Our students achieved greater than our system negotiated target for the number of students
achieving in the top two bands in NAPLAN reading and our student growth in NAPLAN reading was also greater than our
system negotiated target. Our Progressive Achievement Test (PAT) data also indicates improvement in students' reading
comprehension. There is a need to scale up modelling, coaching and lesson observations into Stage 3. Multiple sources
of data continue to identify that vocabulary continues to be a significant area of need across the school. Close reading
professional learning will continue with a focus on selecting complex texts, developing text dependent questions and
fluency and planning tasks with scope. Time needs to be provided for teachers to collaboratively plan and teachers need
to continue to be supported so that they can consolidate and continue to develop their skills and knowledge in this area.

Numeracy

Student  PAT numeracy assessment data has identified that progress has been made in the area of numeracy. However,
NAPLAN and Check-In assessment data have highlighted that number sense and understanding mathematical word
problems continue to be significant areas of need and will require continued and ongoing focus.  The K - 2 members of
the Mathematics Team have participated in the Starting Strong online training modules and the 3 - 6 members of the
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Mathematics Team participated in the Big Ideas online training. As a result of this, the team have identified that TEN,
experiential based mathematics, number talks and problems solving strategies  will be an essential focus for teacher PL.
The mathematics team have commenced and will continue delivering professional learning to all teachers, which
includes in class coaching, mentoring and lesson observations.   The mathematics team will need to be provided time to
continue to collaborate and to design professional learning and in-class support for teachers.

Data Driven Practices

All teachers are now plotting their students against the numeracy and literacy learning progressions in the areas of
Understanding Texts and Number and Place Value.  They are recording this data, Targeted Early Numeracy (TEN) and
reading and fluency levels at the end of each term. Teachers and the learning and support team are using this data to
determine future directions, planning, teaching and targeted interventions.

The executive team are sharing analysis of data sources such as NAPLAN, Check-in assessment and the PAT
assessments with teachers and teachers are engaging more regularly in data driven conversations. However, this is not
embedded practice yet and teachers need more opportunity to develop their skills and knowledge.

Teachers will need to be provided ongoing professional learning on the Learning Progressions by engaging in Version 3
and the new K - 2 Mathematics and English syllabuses. There needs to be designated time allocated during team
meetings for professional conversations about student data which need to include moderation of student work samples.
The executive will need to continue delivering professional learning to teachers on how to analyse and effectively use
multiple sources of data including, NAPLAN, Check-In assessments, PAT and class and grade based assessments to
determine teaching directions, to monitor and assess student progress and achievement and to continually reflect on
teaching practice.

 Stage leaders and teams need to develop a consistent approach to grade and stage based assessments and time-lines
need to be developed. Time needs to be provided as part of professional learning and in team meetings for routine  and
systematic analysis of data and teacher moderation. Assessment schedules need to be revised so they reflect exactly
what is being taught.  Teams need to be provided the opportunity to collaboratively design assessment tasks and
marking rubrics, that directly reflect the teaching and learning, learning intentions and success criteria.

Our Maths and Close Reading teams need to determine future directions based on multiple sources of data including the
NAPLAN item analysis. We need to track and monitor our Aboriginal students closely and have rich professional
conversations about the possible reasons for the gap between Aboriginal and non Aboriginal students.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Reading

 System negotiated targets

At or above 34.42% of Year 3 and Year
5 students achieve in the top two bands
of NAPLAN Reading.

System negotiated targets

 • 36.81% of students are now in the top two skill bands (NAPLAN) for
reading, indicating achievement of  2.39% greater than the annual
progress measure.

Numeracy

System negotiated targets

At or above 20% of Year 3 and year 5
students achieve in the top two bands
of NAPLAN Numeracy.

System negotiated targets
 • 17.73% of students are now in the top two skill bands (NAPLAN) for for
numeracy, indicating achievement of 2.27% less than the annual progress
measure.

Improvement as Measured by School
Excellence Framework

Learning

Student Performance (Student Growth)
- Delivering.

Improvement as Measured by School Excellence Framework

Learning

School self-assessment of the elements 'Student Performance - Student
Growth' and 'Assessment - Whole School Monitoring of Student Learning'
has remained at Delivering.

Printed on: 29 June, 2022Page 7 of 31 Old Bar Public School 2799 (2021)



Assessment (Whole School Monitoring
of Student Learning) - Delivering.

Teaching

Data Skills and Use (Data Analysis and
Data Use in Teaching) - Delivering.

Effective classroom practice (explicit
teaching)  Sustaining and Growing.

School self-assessment of the element 'Assessment - Whole School
Monitoring of Student Learning' has moved to Sustaining and Growing.

Teaching

School self-assessment of the element 'Data Skills and Use - Data Analysis
and Data Use in Teaching'  has moved to Sustaining and Growing.

School self-assessment of the element 'Effective Classroom Practice -
Explicit Teaching' has remained at Sustaining and Growing.

Growth

System negotiated targets

Reading

50% of students achieving expected
growth in NAPLAN reading.

Numeracy

38% of students achieving expected
growth in NAPLAN numeracy.

Growth

System negotiated targets

65% of students are achieving expected growth in NAPLAN reading
indicating an achievement of 15% above the annual progress measure.

School High Impact Improvement
Measures

At least 75% of Year 2  students will
have achieved within levels 5/6 of the
Understanding Texts sub-element of
the Literacy Progressions.

At least 75% of Year 4 students will
have achieved within levels 7/8 of the
Understanding Texts sub-element of
the Literacy Progressions.

At least 75% of Year 6 students will
have achieved within levels 9/10 of the
Understanding Texts sub-element of
the Literacy Progressions.

At least 46.9% of Year 3 students are
correct in the area of Vocabulary in the
Check-In Assessment.

At least 48.7% of Year 5 students are
correct in the area of Vocabulary in the
Check-In Assessment.

School High Impact Improvement
Measures

At least 88% of Year 2 students will
have achieved Counting on and Back in
EAS.

At least 87 %  of Year 2 students will
have achieved within  levels 8/9 for
Quantifying Numbers.

School High Impact Improvement Measures

90% of Year 2 students have achieved within levels 5/6 of the
Understanding Texts sub-element of the Literacy Progressions, indicating
achievement of  15% greater than the annual progress measure.

64% of Year 4 students have achieved within levels 7/8 of the
Understanding Texts sub-element of the Literacy Progressions , indicating
achievement of 10% less than the annual progress measure.

69% of Year 6 students have achieved within levels 9/10 of the
Understanding Texts sub-element of the Literacy Progressions, indicating
achievement of 6% less than the annual progress measure.

53% of Year 3 students are correct in the area of Vocabulary in the Check-
in assessment, indicating achievement of 5.4% greater than the annual
progress measure.

47.7% of Year 5 students are correct in the area of Vocabulary in the
Check-in assessment, indicating achievement of 1% less than the annual
progress measure.

School High Impact Improvement Measures

92% of Year 2 students have achieved Counting On and Back in Early
Arithmetic Strategies (EAS), indicating achievement of 4% greater than the
annual progress measure.
87% of Year 2 students have achieved within levels 8/9 of the Quantifying
Numbers sub-element of the Numeracy Progressions, indicating
achievement of the annual progress measure.

78% of Year 4 students have achieved within levels 10/11 of the Quantifying
Numbers sub-element of the Numeracy Progressions, indicating
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At least 75%  of Year 4 students will
have achieved with levels 10/11 for
Quantifying Numbers.

At least 75%  of Year 6 students will
have achieved with levels  11/12 for
Quantifying Numbers.

At least 69% of Year 3 students are
correct in the area of Number Sense
and Algebra in the Check-In
Assessment.

At least 59% of Year 5 students are
correct in the area of Number Sense
and Algebra in the Check-In
Assessment.

achievement of 3% greater than the annual progress measure.

31% of Year 6 students have achieved within levels 11/12 of the Quantifying
Numbers sub-element of the Numeracy Progressions,  indicating
achievement of  44% less than the annual progress measure.

62.1% of Year 3 students are correct in the area of Number Sense and
Algebra in the Check-in assessment, indicating achievement of 6.9% less
than the annual progress measure.

55.8% of Year 5 students are correct in the area of Number Sense and
Algebra in the Check-in assessment, indicating achievement of 3.2% less
than the annual progress measure.

Aboriginal Students

Aboriginal student growth in NAPLAN
reading and numeracy is trending
upwards towards being equal to or
exceed the growth of non-Aboriginal
students in the school.

There is an overall negative gap between Aboriginal student achievement
and other students in the school. What stands out most of all is that the gap
between Aboriginal and other students grows between Years 3 and Years
5, particularly in writing. Aboriginal student achievement at Old Bar Public
School is greater than Aboriginal student achievement at statistically similar
schools and state averages.
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Strategic Direction 2: A strong Learning Culture

Purpose

To create a school culture focused on building educational aspiration where learners are challenged and teachers are
committed to evidence-based teaching practices which meet the needs of all students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Visible Learning
 • High potential and gifted education

Resources allocated to this strategic direction

Professional learning: $4,400.00
Socio-economic background: $22,400.00

Summary of progress

Questions

To what extent have we achieved our annual progress measures?

What have been our successes and what are our areas for further improvement?

What have we learned to inform our next steps?

Do we need to make any adjustments to our strategic direction?

Data

NAPLAN

PAT test

Newcastle Permanent Mathematics Competition

Record of student progress against Literacy and Numeracy Learning Progressions

Student TEN data

SEFSaS

Visible Learning

Classroom teachers are planning using learning intentions and success criteria (LISC) in mathematics. Some staff have
been trialling LISC in other key learning areas. Stage teams have collaborated to design LISCs for mathematics, and
shared success and challenges.

Due to the interrupted school year and competing professional learning priorities, the feedback professional learning was
twice delayed and will now be delivered in 2022, as asynchronous learning. Professional learning will focus on
understanding and implementing all forms of feedback. This will inform goal setting for students and by students
throughout the year. Some staff have been implementing explicit teacher-to-student feedback, and this is shared in team
meetings in reflective sessions.  Peer-to-peer feedback is being implemented through the learning partner feedback
booklet each fortnight for Years 1-6.  This needs to be reviewed to further refine the process, and there needs to be a
focus on teachers explicitly modelling how to give quality feedback to students.

The Old Bar Public School Learner Dispositions have been determined and will be shared with staff in 2022. These are
to be called Learning Attitudes and will be used to support the Active Learner behaviours. Visual images will be created,
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mini lessons will be drafted and a continuum of introduction will be confirmed for Learning Attitudes.

In 2022 teachers will commence using LISCs for writing lessons.  A learning partner guideline/Information booklet will be
completed for staff.

Due to the cost of another School Capability Assessment, it was decided not to proceed with the external Corwin
assessment.  Internal Measures will be designed by the executive team at the beginning of 2022 to measure
improvement in the areas of Visible Learning, Know Thy Impact, Visible Teaching and Inspired and Passionate
Teachers.

High Performance Gifted and Talented Students

A music teacher was employed for the year. A music program was delivered to Kindergarten, Stage 2 and Stage 3
students. Students were extremely engaged and as a result of the program some students now participate in private
instrument lessons. A music kit, including a broad variety of percussion instruments was purchased for each stage.  K - 2
teachers are regularly teaching music in classrooms. At this stage 3 - 6 teachers are not transferring knowledge and
skills acquired during music lessons into classroom music lessons. Due to the success of the program this year, the
music program will continue in 2022. A School Music Instrument Program and Beginning Band will be established. We
will need to provide more opportunity for music in 3 to 6 classrooms.

All teaching staff have engaged in professional learning around the new High Potential and Gifted Education (HPGE)
policy and assessment practices. A HPGE team of passionate teachers has been formed. A process has been
established to refer HPGE students through the Learning Support Team. However, students are not being identified or
referred. An audit of existing opportunities being provided for HPGE students has commenced.

Teachers need to be supported in the identification and referral of HPGE students and reminded regularly of the referral
process. Professional learning on HPGE will continue during 2022, with a focus on strategies that can be used and
opportunities that need to be provided to meet the needs of these students. The HPGE team will continue to collaborate
and formulate a plan for how the school can better provide opportunities for students across the physical, intellectual,
social/emotional and creative domains.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

See below Results of 2021 NAPLAN assessments indicated anticipated growth in
reading in both years 3 and 5.

This was not mirrored in numeracy where results for both year 3 and year 5
did not reach expected achievement of the annual progress measure.

Percentages of Year 3 and Year 5
students in top two bands

Reading

At or above 1% of students achieving in
the top two bands in Year 3 Reading .

At or above 6% of students achieving in
the top two bands in Year 5 Reading.

Percentages of Year 3 and Year 5 students in top two bands

Reading

4% of students in Year 3 are achieving in the top two bands (NAPLAN) for
reading, indicating achievement of 3% greater than the annual progress
measure.

8% of students in Year 5 are achieving in the top two bands (NAPLAN) for
reading, indicating achievement of  2% greater than the annual progress
measure.

Numeracy

6% of students in Year 3 are achieving in the top two bands (NAPLAN) for
numeracy, indicating achievement of 2.2% less than the annual progress
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Numeracy

At or above 8.2% of students achieving
in the top two bands in Year 3
Numeracy.

At or above 4.2% of students achieving
in the top two bands in Year 5
Numeracy.

School High Impact Improvement
Measures

At least 40% (uplift of 8% from a
combined 2019/2020 average baseline
of 41%) of Stage 3 students achieve a
Credit or above in the Newcastle
Permanent Mathematics Competition.

At or above 9% of Year 5 students in
stanine 7 or above in PAT numeracy.

At or above 18% of Year 6 students in
stanine 7 or above in PAT numeracy.

At or above 14% of Year 5 students in
stanine 7 or above in PAT reading.

At or above 16% of Year 6 students in
stanine 7or above in PAT reading.

School High Impact Improvement
Measures

At least 88 % of Year 2  will have
achieved Counting on and Back in
EAS.

At least 81%  of Year 3 will have
achieved within Level 6/7  or above for
Understanding Texts.

At least 76% of Year 3 will have
achieved within Level 9/10 or above for
Quantifying Numbers.

measure.

1% of students in Year 5 are achieving in the top two bands (NAPLAN) for
numeracy, indicating achievement of 3.2% less than the annual progress
measure.

School High Impact Improvement Measures

* Due to Covid students did not participate in the Newcastle Permanent
Mathematics Competition this year.

19.7% of Year 5 students achieved Stanine 7 or above in PAT numeracy,
indicating achievement of 10.7% greater than the annual progress
measure.

29.5% of Year 6 students achieved Stanine 7 or above in PAT numeracy,
indicating achievement of 11.5% greater than the annual progress
measure.

17.3% of Year 5 students achieved Stanine 7 or above in PAT reading,
indicating achievement of 3.3% greater than the annual progress measure.

25% of Year 6 students achieved Stanine 7 or above in PAT reading,
indicating achievement of 9% greater than the annual progress measure.

92% of Year 2 students have achieved at least Counting on and Back in
Early Arithmetic Strategies (EAS), indicating achievmement of 4% greater
than annual progress measure.

77% of Year 3 students have achieved within levels 6/7 or above for the
Understanding Texts sub-element of the Literacy Progressions, indicating
achievement of 4% less than annual progress measure.

83% of Year 3 have achieved within levels 9/10 of the Quantifying Numbers
sub-element of the Numeracy Progressions, indicating achievement of 7%
greater than annual progress measure.

Learning

Learning Culture (Transitions and
continuity of learning) - Sustaining

Learning Culture (High Expectations) -
Sustaining and Growing

Reporting (Parent engagement) -
Sustaining and Growing

Curriculum (Differentiation) - Delivering
to Sustaining and Growing

Leading

Educational leadership (Community
Engagement) - Sustaining and Growing

Improvement as Measured by School Excellence Framework

Learning

School self-assessment of the elements  'Learning Culture  - Transitions
and continuity of learning' has moved to Excelling.

School self-assessment of the element 'Learning Culture - High
Expectations' has moved to Sustaining and Growing.

School self-assessment of the element 'Reporting - Parent Engagement'
has remained at Sustaining and Growing.

School self-assessment of the element 'Curriculum - Differentiation' has
moved to Sustaining and Growing.
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Learning

Learning Culture (Transitions and
continuity of learning) - Sustaining

Learning Culture (High Expectations) -
Sustaining and Growing

Reporting (Parent engagement) -
Sustaining and Growing

Curriculum (Differentiation) - Delivering
to Sustaining and Growing

Leading

Educational leadership (Community
Engagement) - Sustaining and Growing

Leading

School self-assessment of the element 'Educational Leadership -
Community Engagement' has moved to Sustaining and Growing.

Visible Learning

Corwin School Capability
Assessment

An improvement in all strands of the
Visible Learner within the green rating.

An improvement in all strands of Know
Thy Impact within the green rating.

An improvement in all strands of Visible
Teaching and Leading/ Inspired and
Passionate Teacher within the green
rating.

An improvement in all strands of
Effective Feedback within the green
rating.

(Green rating: This exists in the school
but could not yet be considered
common-place or systematic)

(Blue rating: This is common-place
and systematically embedded in the
school)

* Due to the cost of another School Capability Assessment, it has been
decided not to proceed with the external Corwin assessment.  Internal
Measures will be designed by the executive team at the beginning of 2022
to measure improvement in the areas of Visible Learning, Know Thy Impact,
Visible Teaching and Inspired and Passionate Teachers.
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Strategic Direction 3: Connecting, Succeeding, Thriving

Purpose

Create an environment in which all students experience a sense of belonging and are respected, valued, encouraged,
supported and empowered to succeed. Positive relationships across our school community will enable learners to thrive.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Caring for and valuing students
 • Attendance

Resources allocated to this strategic direction

Socio-economic background: $66,000.00
Professional learning: $300.00

Summary of progress

It is undeniable that the events of the past two years have had a profound impact on families in our community. Families
recovering from the effects of fires, floods and COVID-19 have sought assistance to mitigate the emotional effect of
traumatic events. In 2021, we were able to employ a dedicated support teacher to assist students navigate their trauma
and develop effective strategies to improve their sense of well being. 'Seasons for Growth', 'Stormbirds' and other
researched based resilience programs will continue into 2022.

One positive to emerge from the frequent lock downs and restrictions placed on visitors in schools, was the noticeable
improvement in communication between school and families. Connecting with children in their homes and parents/carers
in their enforced role as teacher became a priority. The use of Zoom, Class Dojo, email and frequent phone calls led to
increased parent/teacher interaction building stronger, more meaningful relationships. It is hoped that face-to-face
interviews will be reintroduced in 2022.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Caring for and valuing students

System Negotiated Target

A minimum of  85.35% of students with
positive wellbeing

Caring for and valuing students

System Negotiated Target

76.1% of students have a positive wellbeing which is 9.25% less than the
system negotiated target.

Caring for and valuing students

TTFM parent survey reveals that
minimum school mean for 'School
Supports Learning' is 7.4

TTFM parent survey reveals that
minimum school mean for 'Parents
Support Learning at Home' is 7.8

TTFM parent survey reveals that
minimum school mean for 'Two-Way
Communication with parents - Parents
Are Informed' is 6.4

TTFM parent survey reveals that

Caring For and Valuing Students

Tell Them From Me Survey

TTFM parent survey reveals that minimum school mean for 'School
Supports Learning' is 7.6 which is .2 greater than school target.

TTFM parent survey reveals that minimum school mean for 'Parents
Support Learning at Home' is 7 which is .8 less than school target.

TTFM parent survey reveals that minimum school mean for 'Two-way
Communication with Parents - Parents are Informed' is 7 which is .6
greater than school target.

TTFM parent survey reveals that 93% of parents talked with a teacher two
or more times which is 48% greater than school target.
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minimum of 45% of parents talked with
a teacher two or more times (Parents'
participation at school)

Attendance

System Negotiated Target

78% of students attend 90% of the time

Attendance

System Negotiated Target

67.6% of students attended 90% of the time which is 10.4% less than the
system negotiated target.

Improvement as Measured by School
Excellence Framework

 Learning

Wellbeing - A planned approach to
wellbeing - Sustaining and Growing

Wellbeing - Behaviour - Sustaining and
Growing

 Leading

Educational Leadership - Community
Engagement - Sustaining and Growing

Learning

School self-assessment of the elements 'Wellbeing - A Planned Approach to
Wellbeing' has remained at Sustaining and Growing.

School self-assessment of the elements 'Wellbeing - Behaviour' has
remained at Sustaining and Growing.

Leading

School self-assessment of the elements 'Educational Leadership -
Community Engagement' has remained at Sustaining and Growing.
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Funding sources Impact achieved this year

Integration funding support

$406,488.00

Integration funding support (IFS) allocations support eligible students at Old
Bar Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Additional staffing was allocated to assist students with additional learning
needs: School Learning Support Officers were strategically placed to assist
teachers in implementing individual and small group programs in
classrooms.
 • Staff release for individual case conferences and development of
Personalised Learning and Support Plans (PLSPs) was provided. Teaching
and support staff worked closely with parents/carers to discuss appropriate
learning goals, access strategic materials and create engaging learning
environments.
 • Release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP).

The allocation of this funding has resulted in:
Stronger connections established between learners, teachers,
parents/carers and support staff.
Students attracting funding benefit from targeted support in class and in the
playground to be fully integrated into all school based programs.
Parents being engaged in setting realistic, aspirational goals for their
children.
Employment of specialist student well being teacher.

After evaluation, the next steps to support our students with this
funding will be:
Ongoing Professional Learning for both teaching and support staff to
maintain expertise in providing individual, targeted support for all students
identifying as having special needs. The incidence of anxiety and trauma in
our students has escalated. The employment of a trained Student Well
Being Officer has proved both popular and successful and will continue
throughout 2022.

Socio-economic background

$217,006.99

Socio-economic background equity loading is used to meet the additional
learning needs of students at Old Bar Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven practices
 • High potential and gifted education
 • Caring for and valuing students
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • A specialist music teacher was employed to provide weekly lessons for all
Stage 2 and Stage 3 students.
The intent was to allow all students the opportunity to engage in music
lessons to gauge interest and potential talent to eventually form a school
band.

The allocation of this funding has resulted in:
Students enjoyed a variety of lessons involving music appreciation, basic
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Socio-economic background

$217,006.99

notation and introduction to band instruments. The program will be
continued next year with an emphasis on forming a school band.

After evaluation, the next steps to support our students with this
funding will be:
Parent interest was high and an initial meeting to establish a timeline for
creation of the band was nominated for term 1, 2022.

Aboriginal background

$91,973.81

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Old Bar Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of  additional School Learning Support Officers (SLSO) to
support teachers, students and families. A local Aboriginal elder, Uncle Mick
Saunders, attends once a fortnight to teach history, language and culture
across all stages.
 • Library resources are reviewed and updated regularly to reflect modern
indigenous culture. Classroom and home readers were updated in 2021 to
include more Aboriginal content and language.
 • Indigenous staff regularly attend local Aboriginal Education Consultative
Group (AECG) meetings to broaden engagement with local community and
support regional eduction programs.
 • In 2021, Old Bar Public School was the first local school to establish a
junior AECG.

The allocation of this funding has resulted in:
Indigenous students at Old Bar connected with country through extensive
NAIDOC activities and access to cultural and local language lessons. All
Indigenous students completed Personal Learning Plans with goals set in
conjunction with their families. The school has developed strong links with
the AECG and Old Bar Public School is the first school in the area to form a
Junior AECG. The school has focused on developing Indigenous students'
leadership skills and has provided them with leadership opportunities, such
as leading activities at Old Bar Public School and at our local pre-school
during NAIDOC celebrations. Aboriginal perspective is being embedded
across all key learning areas and Indigenous students are thriving. As a
result of Aboriginal programs, all students at Old Bar Public School are
developing a deeper understanding of Australian history and respect for the
stories, history, culture and language of local indigenous people.

After evaluation, the next steps to support our students with this
funding will be:
Future focus is to close the performance gap in numeracy and literacy,
between Aboriginal students and non-Aboriginal students at Old Bar Public
school.
We will continue our strong connections with local Aboriginal elders in the
community to reinforce the impact of culture and language.
The junior AECG will give additional opportunities to young Aboriginal
students to take on leadership roles in the school.

English language proficiency

$2,672.65

English language proficiency equity loading provides support for students at
all four phases of English language learning at Old Bar Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities
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English language proficiency

$2,672.65

Overview of activities partially or fully funded with this equity loading
include:
 • Additional teacher time was provided to targeted support for EAL/D
students and for development of programs.

The allocation of this funding has resulted in:
Teachers confidently provided in-class support to children requiring
additional tuition  and/or programs to enhance their understanding and use
of English. Parents worked alongside teachers to set goals and follow-up in
home based programs.

After evaluation, the next steps to support our students with this
funding will be:
There will be no available funding for students in this category in 2022.
Students however will be monitored through the Learning and Support
Team to gauge their individual learning requirements. Ongoing intervention
will be provided using school funds.

Low level adjustment for disability

$218,006.18

Low level adjustment for disability equity loading provides support for
students at Old Bar Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Assistant Principal, learning and Support,  collaborated extensively with
classroom teachers to build capability in meeting the literacy needs of
identified students.
 • A team of interventionists provided support for targeted students within the
classroom through carefully selected programs and differentiation of the
curriculum.
 • Teachers were supported through Professional Learning opportunities and
classroom assistance to effectively cater for students with behavioural
issues that create a barrier to their learning.
 • A specialist wellbeing teacher was employed 3 x days per week to
conduct small group intervention targeting students with trauma
background.

The allocation of this funding has resulted in:
Greater support for students impacted by bushfires and floods presenting
with trauma and anxiety. Programs included Stormbirds and Seasons for
Growth delivered by trained practitioners.
Students were able to more readily identify an individual that was a trusted
adult in their school community.
There has been a noticeable decrease in playground incidents involving
aggressive behaviour.

After evaluation, the next steps to support our students with this
funding will be:
The continued employment of a wellbeing specialist is a priority in 2022. The
appointment of the Assistant Principal Curriculum and Instruction, will align
with the excellent work being done by the current interventionists to support
all students experiencing difficulties in basic literacy and numeracy.

Location

$15,717.56

The location funding allocation is provided to Old Bar Public School to
address school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
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Location

$15,717.56

funding include:
 • Student subsidies are offered to all families to cover costs of excursions
and related travel to encourage 100% engagement in extra-curricular
activities.
 • During periods of lock down, students were offered laptops and portable
Wi-Fi devices to connect with 'learning from home' resources and to
maintain regular contact with classroom teachers.

The allocation of this funding has resulted in:
All students were able to participate in excursions, incursions and other
activities  on offer throughout the year.  No student at Old Bar School was
disadvantaged due to financial status or hardship.
Technology was available to all families to maintain contact with teaching
staff and to engage with the available resources for learning from home.

After evaluation, the next steps to support our students with this
funding will be:
The recent debilitating fires and floods in our area have impacted many
families. It will remain a priority to support all children to engage and
effectively participate in all school based curriculum and extra curricular
activities.  As we establish a school band, we will be mindful to
accommodate all students showing and interest by providing instruments
and tuition where appropriate.

Professional learning

$40,350.89

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Old Bar
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Reading
 • Numeracy
 • Visible Learning
 • Caring for and valuing students
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • A teacher survey was conducted to determine strategies used to teach
reading across all stages.
 • An audit of teaching resources was conducted to determine what books
were required to support pedagogy and enhance teaching practice.
 • Strategic Professional Learning in the Close Reading Pedagogy planned,
delivered and supported by expert staff to all teachers. This involved  in
class support, modelling best practice, peer observation and follow-up
reflection and feedback to fine-tune teaching practice.

The allocation of this funding has resulted in:
Excellent, consistent whole school Professional Learning based on prior
knowledge of teaching practice and experience in the Close Reading
pedagogy. Many teachers asked for and received classroom support to
establish effective reading groups using new skills.

After evaluation, the next steps to support our students with this
funding will be:
Ongoing support of classroom teachers will deepen their knowledge and
implementation of Close Reading. The Close Reading Team will continue to
attend external training to maintain currency and provide further advice and
feedback to teachers. Continual collection of data to determine the impact of
Close Reading on  vocabulary usage and comprehension will provide insight
into areas requiring stronger teaching focus.

Literacy and numeracy

$15,832.11

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Old Bar Public School
from Kindergarten to Year 6.
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Literacy and numeracy

$15,832.11

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • To supplement departmental 'learning from home' resources, additional,
specific online literacy and numeracy program subscriptions were
purchased to support students across all grades.
 • Teachers engaged in Close Reading training were released from class to
complete professional learning and to participate in peer observations,
reflection and feedback.
 • The numeracy team conducted a staff survey to determine areas of
greatest need including resources to effectively teach number sense and
number talks. A timeline for additional Professional Learning and classroom
visits was established to continus into 2022.

The allocation of this funding has resulted in:
Professional learning for all staff was provided in the identified areas of
Literacy and Numeracy across the school. Additional support has been
allocated through the use of non-teaching Assistant Principals to work
shoulder to shoulder with teachers in implementing best practice in
classrooms.

After evaluation, the next steps to support our students with this
funding will be:
Due to disruptions to teaching and learning programs and Professional
Learning events, some of the proposed strategies planned for 2021 will now
be repeated or implemented in 2022. Analysis of student assessment data
indicates the strategic programs and interventions are still relevant.

QTSS release

$101,691.03

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Old Bar Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data driven practices
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Executive staff work alongside teachers requiring additional support to
correctly plot students on the Learning Progressions. Team leaders
conducted meetings dedicated to discussions about student assessment
data and the moderation of work samples to ensure consistency of teacher
judgement.
 • An executive teacher led  intervention team provided additional support to
classroom teachers to identify students requiring remediation and to
implement appropriate, targeted programs to address the need.
 • Executive provided Professional Learning to classroom teachers to build
capacity and confidence in applying best practice  intervention strategies
based on deep analysis of student data.

The allocation of this funding has resulted in:
Teachers are having deeper, more meaningful discussions about
assessment strategies, data collection and  student progress aligned to the
Learning Progressions.
Executive staff have a higher profile in classrooms where teachers are
appreciative of their help and expertise.

After evaluation, the next steps to support our students with this
funding will be:
A strengthening of the Intervention team with the appointment of the
Assistant Principal Curriculum and Instruction will provide another level of
support to teachers and ultimately students. A priority in 2022 will be the
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QTSS release

$101,691.03

introduction of the new syllabus documents for K-2 and targeted training in
effective implementation.

Literacy and numeracy intervention

$70,634.34

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Old Bar Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Creation of interventionist team to support the delivery of evidence-based
literacy and numeracy programs and data driven practices. This included
the creation of a maths team to plan whole school Professional Learning in
number sense and number talks.
 • An Assistant Principal was allocated the specific role of  literacy and
numeracy interventionist to provide individual and team instruction in data
analysis to  identify students requiring additional support to meet their
learning goals.

The allocation of this funding has resulted in:
All teaching staff, K -6, have displayed greater confidence and competence
in the collection and analysis of student data to inform teaching practice.
An Action Plan to have all teachers trained in the elements of number sense
and number talks was established and partly implemented. COVID-19
restrictions prevented much of the planned PL from taking place.
Close reading strategies are being widely implemented across all stages
with teachers reporting increased student engagement and enjoyment in
reading.

After evaluation, the next steps to support our students with this
funding will be:
Continuation of successful intervention programs in both Reading and
number sense.
Introduction of the newly appointed Assistant Principal, Curriculum
Instruction and her role in supporting and building capacity in teachers.
Professional Learning for K-2 staff in the new Literacy Syllabus.
Additional opportunities for teachers to develop teaching skills and to reflect
on current practice through peer observation and feedback.

COVID ILSP

$216,824.58

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • Two experienced teachers were employed  to deliver individual and small
group tuition to students who required remediation following lengthy
absences from school.
 • Provisions were made to provide targeted, explicit instruction for student
groups in literacy and numeracy.
 • A specialist wellbeing teacher provided intensive small group tuition for
identified students who were experiencing effects of anxiety and trauma
from the pandemic situation.
 • Revised Learning and Support Team processes ensured referrals were
completed in a timely and effective manner.
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COVID ILSP

$216,824.58

The allocation of this funding has resulted in:
Greater numbers of students receiving targeted intervention to address
learning deficits following long periods of school lock down.
Building teacher capacity in the analysis of individual student data to identify
students requiring targeted intervention.
Provision of strategic Professional Learning for staff to correctly identify
learning needs and to design/select appropriate intervention.

After evaluation, the next steps to support our students with this
funding will be:
A continuation of current system to identify, refer and cater for students
requiring intervention K-6 in both Literacy and Numeracy.
An upgrade of teaching resources to support successful intervention.
Ongoing Professional learning  for all teaching and support staff to maintain
currency of practice.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 263 267 267 268

Girls 249 249 257 258

Student attendance profile

School

Year 2018 2019 2020 2021

K 94.7 93.7 95.4 92.9

1 93.5 91.7 93.6 91.2

2 93.6 94.5 93.3 92.3

3 94.1 93.5 94.5 91

4 92.9 93.5 94 91.6

5 91.2 93.6 93.9 90.5

6 91.4 90.7 94.1 90.7

All Years 93.1 93.1 94.1 91.4

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 21.82

Literacy and Numeracy Intervention 0.63

Learning and Support Teacher(s) 1.3

Teacher Librarian 1

School Administration and Support Staff 4.96

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 683,781

Revenue 5,976,273

Appropriation 5,878,406

Sale of Goods and Services 9,459

Grants and contributions 78,097

Investment income 312

Other revenue 10,000

Expenses -6,215,509

Employee related -5,504,858

Operating expenses -710,652

Surplus / deficit for the year -239,236

Closing Balance 444,545

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 406,488

Equity Total 529,660

Equity - Aboriginal 91,974

Equity - Socio-economic 217,007

Equity - Language 2,673

Equity - Disability 218,006

Base Total 4,186,686

Base - Per Capita 130,447

Base - Location 15,718

Base - Other 4,040,522

Other Total 366,334

Grand Total 5,489,168

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

An Average of 27.3% of Year 3 and year 5 students are in the top two bands for the premier's priority areas of reading
and numeracy.

The Year 3 trend for reading is static over a five year period. Year 3 writing demonstrates a significant upward five year
trend. Year 3 numeracy demonstrates a downward five year trend.

Year 5 reading demonstrates a significant upward five year trend. Year 5 writing has been volatile over a five year period.
The Year 5 numeracy five year trend has remained relatively static. In Year 5, 32% of students are in the top two bands
for reading, 8.1% for writing and 20.3% for numeracy.

In Year 5, 65% of students were at or above expected growth in reading, 49% in writing, 44% in spelling, 55% in
grammar and 46% in numeracy.
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Parent/caregiver, student, teacher satisfaction

Old Bar Public School students, parents and teachers participated in the Tell Them From Me (TTFM) survey during
2021. The survey once again provided insight into student learning outcomes, attitude and wellbeing; teacher
engagement and parent satisfaction.

The impact of two years of disrupted education due to catastrophic bushfires, floods and the ongoing Covid pandemic
was evident in the student comments and attitudes. An increasing sense of unease and uncertainty also pervades
teacher and parent comments.

Student Satisfaction

Students in Years 4,5 and 6 completed the survey with the following results;

85% of students identified themselves as demonstrating appropriate behaviour at school. This was slightly above the
state norm for this criteria..

Disappointingly, only 61% of students believed they were motivated and interested in their learning; 16% below state
norm.

This was also reflected in the 62% of students who feel accepted and valued by their peers.

One third of the students also indicated they have been subjected to physical, social or cyber bullying. The increased use
of social media platforms by students accounted for approximately 20% of all behaviour issues in the latter part of 2021.

Expectations for success, positive learning culture and advocacy were all below state norms indicating there needs to be
greater emphasis on building a a culture of aspiration and positive relationships between students and teachers.

A pleasing aspect of the survey was the pride our Aboriginal students, who comprised 21% of the sampled students,
have in their culture. They also felt that teachers have a good understanding of and empathy for their culture.

When asked about positive growth orientation, 80% agreed that they try to improve in their school work, but only 60%
liked to be challenged in their learning.

The Student Representative Council acts as a forum for all students to have their say on matters that concern them
most. In the past year, students requested better toilet facilities , more sporting equipment and longer playtime in the
morning. They engaged actively in fundraising events for local and national charities, supported by families and the wider
community..
Parent Satisfaction
Overwhelmingly, parents/carers indicated increased satisfaction with the level and options of communication. During
COVID-19 lockdown, teaching and support staff made a concerted effort to speak with parents on a regular basis. The
Sentral platform allowed for regular email contact with families to keep them informed of Departmental restrictions and
expectations. Many teachers use Class Dojo, an app shared with parents, to make instant contact and provide
immediate feedback to parents. The regular fortnightly Newsletter continued to be published and shared with the wider
community.

Old Bar Public School P&C Association was strengthened by an increase in membership in 2021. The use of Zoom to
conduct meetings was popular and will become a regular means of including members who are unable to attend face-to-
face meetings. The fundraising committee was successful in obtaining a generous community grant towards the fixed
playground equipment. A monster Christmas raffle was well supported by local businesses and raised an additional
$10000 for this popular project.

Parents/carers lamented the fact that they were still not able to be onsite for parent/teacher interviews and special school
events. Live streaming assemblies and presentation days helped to keep parents/carers engaged but we all look forward
to the return of normal school operations where families and community are able to join us on site for regular school
events. 81% of parents/carers indicated they felt welcome visiting the school and could speak easily with their child's
teacher. 90% felt that administrative staff were helpful and courteous when dealing with questions or problems.

While 81% of parents/carers were happy with the readability of their child's report, many felt they weren't always
informed about their child's behaviour or opportunities available to them in the future. The survey indicated some concern
about bullying and behaviour issues being dealt with effectively and in a timely manner. With the introduction of the
Inclusive, Engaging and Respectful Policy in 2022, we will be updating our school policy to reflect the Department's
expectations. Educating parents/carers through newsletter articles and forums will hopefully give them greater insight
into our processes for managing student behaviour at Old Bar PS.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

It remains a priority for all Aboriginal students at Old Bar Public School to feel connected to their country, culture and
language.

With around 15% of our student identifying as Aboriginal, there has been an increased emphasis on ensuring these
connections are strongly maintained.

To ensure ongoing effective implementation of the Aboriginal Education Policy, Old Bar School supports:

* Regular attendance by Aunty Linda, executive and other teaching and non-teaching staff at monthly AECG meetings.

* The establishment of a junior AECG to encourage and support our aspiring young Aboriginal students to take on
leadership roles within the school and community.

* Regular visits from local Aboriginal elders to tech culture and language

* Personal Learning Plans for all indigenous students negotiated with parents/carers to be culturally and educationally
appropriate.

* Employment of indigenous staff to strengthen our relationship with Aboriginal people and communities.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement

Old Bar PS has a trained Anti-Racism Contact Officer available to all staff and students.

It is acknowledged that all staff have a responsibility to support students to develop an understanding of racism and
discrimination and the impact these can have on individuals and the broader community.

During 2021, referrals were made to the ARCO through executive staff and the Learning and Support Team. The
increase in referrals led to the ARCO conducting training for staff in the fundamentals of what constitutes racism and the
appropriate responses required to address racism in the school.  Students were also given updated training and informed
of the processes undertaken in dealing with incidents of racism in the school.

Old Bar School is committed to the elimination of racist discrimination through curriculum delivery, policy implementation,
modelling exemplary behaviour and swift action to address all incidents of racism.
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Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Multicultural and anti-racism education - School Statement

Old Bar Public School continues to encourage students to learn about and maintain awareness of the diversity of other
cultures. Opportunities are created through curriculum content and teaching programs as well as drawing on the
experiences of individuals and families that make up our vibrant school community. Cultural and religious celebrations
observed by families are used as teaching opportunities and where practical, students observe traditions and customs
pertaining to their cultural background. Encouraging students to take pride in their family history and culture is
paramount.

Other School Programs (optional)

Old Bar School has a history of offering students a diverse range of cultural and community-based programs.

While many activities were curtailed or postponed due to the ongoing Covid pandemic restrictions in 2021, teaching and
support staff went above and beyond to ensure students were able to enjoy in-house activities and incursions to
supplement curriculum offerings. These included:

* 'Get Fit/Get Loose' Fun Day conducted by accredited sport providers. A popular, fun activity for all students K-6,
encouraging physical exercise and team building.

* Music tuition for stage 2 and stage 3 students provided by an external music teacher/expert. This is a precursor to
establishing a school band in 2022.

* Premier's Sporting Challenge' fitness program engaged students across all grades and resulted in the school receiving
a Diamond level certificate of achievement.

* The elected members of the School Representative Council engaged in initiatives focusing on fundraising, global
connections, environmental education, technology, community engagement and student wellbeing.
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