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Introduction

The Annual Report for 2021 is provided to the community of Mayfield East Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Mayfield East Public School
32 Crebert Street
Mayfield East, 2304
www.mayfielde-p.schools.nsw.edu.au
mayfielde-p.school@det.nsw.edu.au
4968 1495

Message from the principal

Mayfield East Public School is a wonderful learning environment for students. Our focus is to develop the whole child
across all academic, social and emotional domains. This has never been more important than in 2021. 2021 has indeed
been an unusual, yet amazing year for Mayfield East Public School. Once again we had to realign ourselves to "Learning
From Home". the whole MEPS Teams - wow! Our students certainly are lucky to have such a supportive P&C who
contributed so much. Our students and all of you rose to the occasion and took on the role of "learning from home".
Combining Seesaw, Google classroom and ZOOM meetings with online reading, maths and spelling programs was a
huge achievement. We did it together! Never have I been so grateful for your continued support, your positive words and
patience whilst our staff reorganised their whole way of teaching in a very tight time frame. Thank you for respecting our
"Return to School" guidelines, and observing our social distancing processes. Our society has a whole new vocabulary
this year, terms such as COVID-19, Learning From Home, Working From Home, social distancing, hand sanitising, and
Zooming just to name a few. Finally after several weeks of learning from home, we had our phased return to school. -
which then had the hiccup of the school becoming non-operational just as our final cohorts came back! As principal I was
extremely proud of the way our staff displayed such a high degree of professionalism and genuine care for the students
they teach. Staff went above and beyond, communicating with parents to ensure all students maintained their academic
progress and a positive sense of wellbeing.. I was particularly proud of our MEPS staff team for their virtual ZOOM catch
up assemblies and virtual presentation day. A production Hollywood would be proud of. Once again we saw the
postponement of a number of school community activities. However, our P&C certainly went above and beyond! They
were stronger than ever in their advocacy for every child at MEPS. Special thanks again to all of our parents for following
the COVID guidelines and being supportive of everything we have asked of you. I know you missed out on a lot in 2021,
and hopefully 2022 will allow some more freedoms across the school.! Finally, thank you to everyone who contributed to
MEPS in 2021; Whether as a student, parent, staff member or community member, you were all heroes! Looking forward
to an amazing 2022!

Ken White - Proud MEPS Principal
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School vision

We grow and learn together to be confident, creative individuals, learning today and leading tomorrow.

School context

Mayfield East Public School is a dynamic school situated approximately 6km from Newcastle, on Awabakal Country.
Established in 1858, it has a long and proud tradition of strong community support, with an active and supportive Parents
and Citizens' Association. The school nurtures a sense of belonging and involvement, where success across academic,
social and emotional arenas is celebrated. We encourage sustainable and healthy practices through our long-established
Stephanie Alexander Kitchen Garden Program, and a strong focus on wellbeing as students are supported through a
range of programs and initiatives which includes a school-funded Student Wellbeing Support Officer.

Our school is committed to developing a future-focused mindset, including teaching in flexible learning spaces, with an
emphasis on the 4Cs - Creativity, Collaboration, Communication and Critical Thinking. Mayfield East Public School is a
proud and active member of Callaghan Education Pathways and the Muloobinbah AECG; we work collaboratively with
our learning community to maximise opportunities for our students.

Our school's context has changed significantly since the previous plan, with enrolments increasing by almost 20% over
the past 4 years, with a student population of 296. The school's FOEI has also decreased significantly, moving from 93 in
2017 to 64 in 2020. 8% of our students identify as Aboriginal or Torres Strait Islander and 5% have a Language
Background Other Than English. Our staff is a mix of early career and highly experienced teachers, all with a wide range
of skills, and both staff and parents hold high expectations for our students. We appreciate and value the diversity and
individuality of every single member of our community.

In 2020 the school completed a robust situational analysis that identified three areas of focus for this Strategic
Improvement Plan. They are:

 • Effective, quality literacy and numeracy strategies which are evidence-based and data-driven to ensure growth and
attainment is maximised for every student

 • Increased opportunities for collaborative practice among teachers to share best practice, seek feedback and
develop and implement high quality consistent programs across the school

 • Strengthening engagement and connections. This includes recognising and celebrating individuals through
increased differentiation across all domains, support for high potential and gifted students, building strong
connections to culture for our Aboriginal students, providing wider opportunities for student voice, and further
individualising professional learning for staff.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Excelling

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure quality teaching and learning is driven by data-informed and evidence-based practices to make sure every
student improves every year.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective, Quality Reading and Numeracy Practices
 • Supporting Student Growth

Resources allocated to this strategic direction

Primary Maths Specialist Teacher Initiative: $56,059.00
Professional learning: $4,479.84
Literacy and numeracy: $5,986.74
Integration funding support: $408.00
Per capita: $44,000.00
English language proficiency: $11,985.82
Beginning teacher support: $17,070.00
School support allocation (principal support): $907.00
Low level adjustment for disability: $94,174.24
Literacy and numeracy intervention: $47,089.00
Refugee Student Support: $1,450.00

Summary of progress

Effective, Quality Reading and Numeracy Practices

In 2021 we focussed on building teachers' understanding of evidence based practice for reading. Teachers participated
in professional development sessions to enhance the teaching of vocabulary to improve student reading comprehension.
As a whole school our teachers are now using a consistent and research based approach to the teaching of reading.
This year our school was selected to be part of the Primary Mathematics Specicialist Teacher Initiative. This program will
run over two years and has two goals. The first is to improve teacher knowledge and understanding of teaching
mathematics. The second is increasing student confidence and fluency in mathematics. Our teachers are using data
more effectively  to drive teaching and learning cycles to improve student outcomes in reading and numeracy. In 2022
our teachers and students will continue to develop their knowledge and skills in reading and numeracy. This will be
supported by ongoing professional learning, consistent teacher judgement and collaborative practices.

Supporting Student Growth

In 2021 our learning support team worked on a withdrawal model to identify and support individual needs. These
students were identified based on internal reading and numeracy assessments.  In 2022 we are reviewing and changing
our learning support and intervention programs and systems.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

By 2022, at least 33.6% of Students in
the Top 2 Bands in Numeracy (system-
negotiated target)

By 2022, at least 45.7% of Students in

 • The proportion of Year 3 and 5 students achieving in the top two bands in
NAPLAN reading has increased to 55.22% indicating exceeding our upper
bound target of 47.37%.
 • The proportion of Year 3 and 5 students achieving in the top two bands in
NAPLAN numeracy has decreased however we have exceeded our lower
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the Top 2 Bands in Reading (system-
negotiated target)

bound target.

By end of 2021, 100% of Aboriginal
students in years 3 and 5 will have
achieved positive growth in the areas of
Reading and Numeracy on par with
non-Aboriginal students, as measured
through the Learning Progressions and
standardised testing.

 • NAPLAN scores indicate  50% of Aboriginal students in the top three skill
bands for reading and in the of 25% of Aboriginal students in the top three
bands for numeracy.
 • Decreased enrolment numbers of Aboriginal students has made it difficult
for reliable statistcal information and also extremely difficult to keep the
anonymity of students with public reporting.
 • NAPLAN data does however indicate an increase in the average NAPLAN
score of yr 3  Aboriginal students of 6 marks since 2019 and  76 marks in yr
5 since 2019
 •  NAPLAN Yr 5 Aboriginal students achieved an average NAPLAN growth
score of  11.5 in  Numeracy and as  growth of 109 .4 in Numeracy
 • 100% of aboriginal students in yr 5 were at or above expected growth
scores in Numeracy.

By end of 2021, the percentage of
Students achieving expected growth in
Numeracy will be above the baseline of
59.1% (system-negotiated target)

By end of 2021, the percentage of
Students achieving expected growth in
Reading will be above the baseline of
53.6% (system-negotiated target)

 • The proportion of Year 5 students achieving expected growth in NAPLAN
numeracy has increased by 32%. In 2021, 64% of Year 5 students achieved
expected growth in numeracy.
 • The proportion of Year 5 students achieving expected growth in NAPLAN
reading has increased by 30%. In 2021, 75% of Year 5 students achieved
expected growth in reading.

By the end of 2021, all classroom and
learning support teachers have been
provided with professional learning that
builds teachers' understanding of
effective strategies in teaching literacy
skills and knowledge.

 • All teachers engaged in professional learning to improve their knowledge
of effective reading strategies and best practice in teaching reading.
 • Consistent assessment practices were developed by executive and
implemented across the school
 • 5 week "teaching sprints" were used to focus on particular aspects of
vocabulary
 • A data wall was planned and developed for staff to identify indiviual
student achievements as determined  by the " progressions "  Staff
discussed and refined consistent teacher judgements and appropriate
assessemts . Students achievement was plotted onto a data wall in the
staffroom.
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Strategic Direction 2: Engaging, high quality teaching and learning

Purpose

To drive and implement best practice in teaching and learning based on research, continuous improvement, and high
expectations for all.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Collaborative Practice
 • Quality Teaching and Learning Programs

Resources allocated to this strategic direction

Professional learning: $8,223.00
Aboriginal background: $15,884.32
Beginning teacher support: $20,137.00
Socio-economic background: $19,714.18
Per capita: $19,847.84
QTSS release: $47,650.15
Low level adjustment for disability: $21,000.00
School support allocation (principal support): $10,000.00
Literacy and numeracy: $3,000.00

Summary of progress

<style isBold="true">Quality Teaching and Learning Programs</style>

The school implemented new Effective Reading Strategies including phonemic awareness, vocabulary, and
comprehension programs. This included decodable readers, and the unpacking of vocabulary across literacy and
numeracy.  Lesson observations demonstrated that staff were implementing high quality, explicit teaching of the focuses
within designated "teaching sprints". There has been strengthening of teaching practices around the programs
implemented with high student engagement resulting in improved outcomes in phonemic awareness. Staff reported that
students are much stronger in using phonics skills than in previous years<b style="text-align:start;">.</style> In 2022 the
school intends to deepen the way it collects data to evaluate Effective Reading Strategies. The school will continue to
deliver high quality professional learning, lesson modelling and learning walks to review teaching practices and improve
student results.

MEPS developed and refined  baseline evaluation questions for the MEPS  learning ecosystem project. Analysis  of PAT
reading assesment data was used to identify  groups for Stage 1 Aboriginal students.  The results of the school self
assessments completed by the school Aboriginal Education school team were used to generate statements of fact and
then applied to process to other pieces of data and evidence

<style isBold="true">Collaborative Practice</style>

All teachers, including Executive team, Identified and developed a shared understanding of the 14  Clarity Parameters as
developed by Lyn Sharratt and agreed upon between 5-6  parameters for the year's focus (with 1, 6, and 14 non-
negotiable)

MEPS Established  a Primary Mathematics Specialist Teacher Initiative group PMSTI Team within our school and
completed PL and ongoing Discovery Tasks provided the DET PL support . These team members  implemented the
Experience-Language-Pictorial-Symbolic-Application (ELPSA) model for Mathematics within their classrooms under the
guidance of on our the the school Assistant principals who has been trained and given a time allocation to support the
program within the school

Lockdowns made indiviualised learning more challenging, however, teachers worked in consultation with parents to
ensure the highest quality home learning could occur. Students have demonstrated improved confidence and are able to
articulate their learning goals and describe how they can achieve them.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

By 2021, a clear, consistent
programming format will be developed
for use by all teachers which meets the
requirements of the DoE and NESA,
and will describe expected student
progression in knowledge,
understanding, and skill.

 • A school corporate template was developed in conjunction with a
programming checklist which was used for  discussion with school
executive in Quality Assurance meetings
 • All stages created a weekly Scope and  Sequence timetable that met
NESA curriuclum requirements
 • Mathematics lessons across the school  were redesigned to follow the
ELPSA model .

By the end of 2021, all teaching and
learning will show that the  'Delivering'
elements are met or exceeded in the
themes 'Lesson Planning' and 'Explicit
Teaching' in the theme 'Effective
Classroom Practice'.

 • Based on analysis of available evidence The 2021 MEPS School Self
Assessement Survey deemed the theme "Lesson Planning"  as Sustaining
and Growing which exceeds Delivering.
 • Based on analysis of available evidence The 2021 MEPS School Self
Assessement Survey deemed the theme "Explicit Teachng"  as Sustaining
and Growing which exceeds Delivering
 • Based on analysis of available evidence The 2021 MEPS School Self
Assessement Survey deemed the theme "Effective Classroom Practice"  as
Sustaining and Growingwhich exceeds Delivering

By the end of 2021, executive, staff,
stage and team meetings are
consistently used to review the
curriculum and to revise teaching
practices and learning programs to
meet the needs of learners, based on
evidence of student progress and
achievement. All members of the
executive team will undertake regular
Learning Walks to ensure they have a
strong understanding of teaching
practices and student learning across
the school.

 • In term 1 there was  a focus on Kagan Co-operative learning approaches
to work on more studnt centred learning .
 • "Teaching  sprints" were used as a strategy when the school  was in face
to face learning modess diring the year.
 • It was hard to consistently apply these curriculum review focus meetings
due to long periods of working from home and learning from home periods
due to the COVID Pandemic. Limited Learning Walks were undertaken by
the principal  in early term 2.
 • The change over to a new principal in mid term 2 also meant that some
aspects of curriculum review were reduced as the new principal was
inducted into the systems and process undretaken at MEPS.
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Strategic Direction 3: Empowering connections, nurturing potential

Purpose

To nurture and empower a learning culture that is collaborative, dynamic and responsive to the needs of all learners.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Student Wellbeing
 • Connections

Resources allocated to this strategic direction

Socio-economic background: $10,000.00
Professional learning: $1,953.26
School support allocation (principal support): $7,000.00
Low level adjustment for disability: $6,636.00
English language proficiency: $710.00

Summary of progress

Student Wellbeing & Connections

Although our attendance data is consistent, we have high expectations of our students. Our goal is for 88.5% of our
students to be attending school at least 90% of the time. We have an attendance expectation that students aim to have
95% attendance rate for the year. Students were surveyed to share their ideas to encourage attendance. The importance
of attendance has been promoted and encouraged through student led activities each morning. An attendance mantra
was established and celebrated each morning with our students and teachers. Students were recognised each week at
assemblies for 100% attendance and received book vouchers. Classes that achieved growth in attendance each week
were acknowledged.  Currently our attendance data is 84.1% of our students are attending 90% or more of the time. Our
current attendance rate is 93.4%.

This year we funded the Student Wellbeing Support Officer. As we spent a lot of the year learning from home and our
SWSO was an employee of another company, we were not able to continue with this support. It was reallocated and
Interrelate coordinated online 'Moving Into The Teen Years' and 'Managing Menstruation' sessions for our students and
families. These were delivered online throughout Term 3. Our SWSO was able to connect us with external providers
such as the Samaritans, who we will continue to work with in 2022. We have decided to redirect our SWSO funding
allocation for 2022, to best support our entire student body, by purchasing Life Skills Go! This will enable us to monitor
and track all of our students social and emotional development.

As a school community, we have moved towards 'All Weather Play' to increase our students physical activity and
resilience. We have established expectations of what students can and cannot do during 'All Weather Play' scenarios.
These expectations have been established over the course of 2021, as we observed students playing and monitored
issues that arose. We now have a set of expectations to communicate from the beginning of 2022 to all students and
community, as well as new staff coming to our school.

In 2022 we will continue to track our attendance data and compare it against days where we participate in 'All Weather
Play' activities. We will also survey students on how they are enjoying being outside and playing more. We will also use
student and community surveys to determine whether we need to allocate further funding to this initiative in our school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

By the end of 2021, all teaching staff
will regularly and accurately monitor
attendance and take prompt action to
address issues with individual students.

 • The school formed an attendance and wellbeing School Improvement
team to review and re-design systems and processes to monitor attendance
within the school.
 • Staff parent contact protocols were established to ensure consistent
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By the end of 2021, all teaching staff
will regularly and accurately monitor
attendance and take prompt action to
address issues with individual students.

followup on studet absences
 • Parent carer awareness increased through publication of data and
information on the impact of missing school
 • 5 week attendance sprints were developed to focus on  supporting
individuals whose attendance was below 85%

Every student can identify a staff
member to whom they can confidently
turn for advice and assistance at
school.

Due to the interruption to school face to face learning  due to COVID-19, it
was very difficult to get a definitive answer for every student. Howver, staff
did make wellbeing calls to familes as part of their learning from home
protocols. Non-Teaching staff were also allocated familes to contact each
week to proivide support.

The needs of all students are explicitly
addressed in teaching and learning
programs.

 • Teaching and learning programs were required to list adjustments and
differentiation activities for identified students.
 • In addition, in order to meet NCCD requirements, information and
evidence was required to support adjustments made for student learning,.
This was monitiored by the LST
 • Student Learning Support plans and Personal Learning Plans were
developed and discussed with families. These were then used as a
framework for student learning.
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Funding sources Impact achieved this year

Refugee Student Support

$1,450.00

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Supporting Student Growth

Overview of activities partially or fully funded with this targeted
funding include:
 • release time to engage staff in targeted professional learning
 • release time for staff to provide targeted support to students, including
mentoring and tutoring

The allocation of this funding has resulted in:
Student progressing  from emerging  classification to

After evaluation, the next steps to support our students with this
funding will be:
Provide training to allow for more specialised support for EAL/D
Coordinate with Callaghan EAL/D Education Leader, Callaghan Principal
Network, for staff and student support

Integration funding support

$185,908.00

Integration funding support (IFS) allocations support eligible students at
Mayfield East Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective, Quality Reading and Numeracy Practices
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release for targeted professional learning around [course]
 • employment of staff to provide additional support for students who have
high-level learning needs
 • implementation of targeted programs to differentiate teaching and learning
programs
 • intensive learning and behaviour support for funded students

The allocation of this funding has resulted in:
Targeted support for students with identified needs through employment of
School Learning Support Officers, especially during the learning from home
periods where SLSOs could supplement student work via ZOOM or phone
calls.
Students relied positively in Tell Them From Me as feeling more included in
the school process and supported  . Many instances of this would be from
Learning and Support Team allocation of Integration funding support for
specific student educational and wellbeing programs.
All students receiving Integration Funding Support were allocated equitable
Student Learning and Support Officers support, ensuring high quality
personalised learning took place through the year. SLSOs worked side by
side with classroom teachers and support staff to ensure quality
differentiated learning for students. Student Learning and Support Officers
were integral in connecting with parents, developing Personalised Learning
and Support Plans and undertook professional learning throughout the year.

After evaluation, the next steps to support our students with this
funding will be:
Investigate ways in which IFS funds can be used to suport SLSP activities
between staff and parent/ carers as well as used for outside provider
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Integration funding support

$185,908.00

support.
School Learning and Wellbeing Team to more closely monitor rosters to
specific funding  of school programs and educational experiences.

Socio-economic background

$29,714.18

Socio-economic background equity loading is used to meet the additional
learning needs of students at Mayfield East Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Student Wellbeing
 • Quality Teaching and Learning Programs
 • Collaborative Practice

Overview of activities partially or fully funded with this equity loading
include:
 • equitable access to specialist resources
 • engage with external providers to support student engagement and
retention
 • employment of external providers to support students with additional
learning needs
 • additional staffing to  support identified students with additional needs
 • providing students without economic support for educational materials,
uniform, equipment and other items

The allocation of this funding has resulted in:
The employment of a Student Wellbeing Officer via "Interrelate" who ran
individual, small group and whole Stage wellbeing activities to supplement
programs within the school.  The school was also able to  undertake a
service agreement with University of Newcastle for Speech Pathology
students to support identified MEPS students with  additional learning
support activities.Thye school was able to employ extra staff to support
Learning and Support programs for  Literacy and Numeracy for low
achieving students who also identified lower socio -economic backgrounds .
Student assistance was also made available top provide school resources
and uniforms for studnets in need.

After evaluation, the next steps to support our students with this
funding will be:
Look at upskilling staff with student wellbeing support activities and a
schoolwide approach to supporting students throught the Life skill Go
website resources and associated PL activities. Restructuring the Learning
and Support Team to the Learning and Welbeing Team in 2022

Aboriginal background

$15,884.32

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Mayfield East Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative Practice

Overview of activities partially or fully funded with this equity loading
include:
 • employment of specialist additional staff (LaST) to support Aboriginal
students
 • employment of specialist additional staff (SLSO) to support Aboriginal
students
 • employment of specialist additional staff (SLSO) to support Aboriginal
students

The allocation of this funding has resulted in:
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Aboriginal background

$15,884.32

Positive learning outcomes for Aboriginal students as indicated in PAT and
NAPLAN data
Aboriginal students being support in literacy and numeracy through targeted
differentiated learning in individual, small group and whole class settings.
Strong Personalised Learning Pathways (PLPs) were established by
creating meaningful relationships with families. Heaton staff are part of the
Callaghan Education Pathways Aboriginal Education Team. In 2021, the
team drove consistent PLPs across the network and Aboriginal students
from MEPS worked with other students across the network to create an
Acknowledgement to Country.

After evaluation, the next steps to support our students with this
funding will be:
Continue to employ an Aboriginal SLSO to support students with cultural
identity and also literacy and numeracy support.. The school will also
attempt to allocate funds to increase LaST support for Aboriginal students in
literacy and numeracy. Implement the strategies used in the Learning Eco-
systems professional learning to improve the  learning outcomes for
Aborignal students. Develop resources to begin teaching Awabakal
language  in 2022
To train staff in Connecting to Country and Aboriginal Pedagogies in order
to ensure a deep understanding of how to support our Aboriginal students.
Funding will continue to be used to support students in data driven,
differentiated learning.

English language proficiency

$12,695.82

English language proficiency equity loading provides support for students at
all four phases of English language learning at Mayfield East Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Supporting Student Growth
 • Effective, Quality Reading and Numeracy Practices
 • Student Wellbeing

Overview of activities partially or fully funded with this equity loading
include:
 • additional teacher time to provide targeted support for EAL/D students and
for development of programs

The allocation of this funding has resulted in:
The funds have led to the employment and training of a staff member to
deliver specialised EAL/D support for new arrivals into the school as well as
the school's involvement  in Learning Eco-Systems program. This Learning
Eco-Systems program provided opportunities for staff to undertake action
research and implement activities which led to improvements in reading and
numeracy  as measured in checkin assessements and PAT testing .

After evaluation, the next steps to support our students with this
funding will be:
The school will continue with activities developed from the Eco-Systems
program in 2021. The Aboriginal Education Team will continue to use
approaches and strategies to support Aboriginal students in Literacy and
numeracy.

The school, will continue use funding to support EAL/D students and
teachers via a specialist teacher to support classses and staff via explicit
teaching of language skills and the development of appropriate resources.

Low level adjustment for disability

$121,810.24

Low level adjustment for disability equity loading provides support for
students at Mayfield East Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Supporting Student Growth
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Low level adjustment for disability

$121,810.24

 • Student Wellbeing
 • Quality Teaching and Learning Programs
 • Effective, Quality Reading and Numeracy Practices

Overview of activities partially or fully funded with this equity loading
include:
 • engaging a learning and support teacher to work with individual students
and in a case management role within the classroom/whole school setting
 • targeted students are provided with an evidence-based intervention such
as "MiniLit" to increase learning outcomes

The allocation of this funding has resulted in:
Extra Learning and Support Teacher time allocation to support students with
additional Learning and Support needs to improve in Literacy and
Numeracy in specific as measured in PAT ( Progressive Achievement Test
and PLAN 2 data.) Data wall implemented in term 3

After evaluation, the next steps to support our students with this
funding will be:
Specific allocation of extra support for mathematics through an Instructional
leader model one day per week. as well as look at strageically planning for
relase of staff to prepare and communicate SLSPs. Be more speciffic with
focus outcopmes for data vwalls and a defined number of studnets each
term ( eg 5 students per staff member per term).

Literacy and numeracy

$8,986.74

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Mayfield East Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective, Quality Reading and Numeracy Practices
 • Quality Teaching and Learning Programs

Overview of activities partially or fully funded with this initiative
funding include:
 • online program subscriptions to support literacy and numeracy
 • staff training and support in literacy and numeracy
 • targeted professional learning to improve literacy and numeracy
 • employment of an additional Learning and Support intervention teacher
 • teacher release to engage staff in PMSTI program

The allocation of this funding has resulted in:
Allocation of Professional learning time to allow staff to to enterand analyse
PLAN 2 data
Targeted in-class small group literacy and numeracy intervention that was
aimed at moving students from the middle two bands to the top two bands.
Withdrawal groups for intervention teacher to apply explicit instruction in
Phonics to improve student reading performance.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 we will focus on our PMSTI coordinator to be more in class and
demonstrating Number Talks etc and directly working with students and staff
as opposed to Professional Learning of staff, therefore transitioning to
classroom practice from research ansd planning

QTSS release

$47,650.15

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Mayfield East
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Quality Teaching and Learning Programs

Overview of activities partially or fully funded with this initiative
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QTSS release

$47,650.15

funding include:
 • assistant principals provided with additional release time to support
classroom programs
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff
 • assistant principals provided with additional release time to support
classroom programs

The allocation of this funding has resulted in:
Implementation of Clarity parameters within the context and professional
dialogue of the school. The commencement of learning walks across the
school.. APs were available to demonstrate  teaching strategies and also
observe and support teachers with classroom practice and teaching
strategies.

After evaluation, the next steps to support our students with this
funding will be:
Coordinate timetabled release time each fortnight for AP and Classroom
Teacher to reflect on teacher practice , programming, data and improving
student learning outcomes. Release APs in Block release ( one day per
week) to allow for effective time management.

Literacy and numeracy intervention

$47,089.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Mayfield East Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Supporting Student Growth

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionist to support the delivery of evidence-based
literacy and numeracy programs and data driven practices
 • implementation of literacy and numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the School Improvement Plan
 • employment of an instructional leader to address literacy and numeracy
learning needs and implement differentiated and personalised intervention
for students

The allocation of this funding has resulted in:
In class and withdrawal support provided by interventionist teachers to teach
specific decoding strategies  to students to improve reading  performance.
Staff professional development activities led to new strategies being used in
classrooms to assist with improving student outcomes.
Positive student growth in  NAPLAN and PAT reading results with many
students in these programs.

After evaluation, the next steps to support our students with this
funding will be:
In 2022 the school will focus on numeracy via our PMSTI  team. This will be
so as to match the improvements in NAPLAN student positive growth result
and top 2 band achievement results in reading in Reading.
Next year the school will fund interventionist  teachers to assist Tier 2 and
Tier 3 students with literacy and numeracy, as well as focus on writing sjkills
The school will also advertise for an Assistant Principal Curriculum and
Instruction during term 3 to commence in 2023.

COVID ILSP

$102,266.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
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COVID ILSP

$102,266.00

including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • employing/releasing staff to coordinate the program
 • leading/providing professional learning for COVID educators

The allocation of this funding has resulted in:
The employment of 3 part-time staff to conduct the identification of, deliver
specific withdrawal tutoring support for, and evaluation of , intensive learning
support activities for students. This was in face to face and learning from
home environments. The majority of the students in the program achieving
significant progress towards their learning goals. Year 3 students answered
63% of Reading questions correctly in the 2021 Check In Term 4, which is
on par with the State average and higher than the Year 3 cohort overall.
Educators using PLAN2 effectively to plan, observe and monitor student
learning.

After evaluation, the next steps to support our students with this
funding will be:
Continue to employ tutors to support students, but increase the program
within the classroom itself with support more aligned to classwork. To
continue the implementation of literacy and numeracy small group tuition
using data sources to identify specific student need. The model of having
CILSP educators working in classrooms has minimised disruption to
students and will be utilised again in 2022.

Primary Maths Specialist Teacher
Initiative

$56,059.00

These funds have been used to support improved outcomes and the
achievements of staff and students at Mayfield East Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective, Quality Reading and Numeracy Practices

Overview of activities partially or fully funded with this allocation
include:
 • releasing staff to analyse school and student data to [identify students for
small group tuition groups/monitor progress of student groups]
 • employing/releasing staff to coordinate the program
 • releasing staff to participate in professional learning

The allocation of this funding has resulted in:
There has been a growth in teacher consistency and understanding that
learning is an active process where students construct their own ways of
knowing (developing understanding) through social interactions with peers
and individual learning differences. There has been a growth in consistency
and understanding of teacher pedagogy in Number Talks. 92.3% of staff
found the Term 2 SDD presentation on effective teaching practices in
mathematics useful in improving teacher and student understanding. Staff
feedback showed a further interest in professional learning in mathematics
and demonstration lessons in Number Talks. Staff expressed an interest in
learning new strategies in mathematics teaching and stated that the
professional learning presented was 'practical and useful'. The MEPS
PMSTI Team has a member from each stage except for Early Stage One.
There has been a growth in student confidence in participating in
mathematical discussions due to frequent Number Talks presented in
Stages 1-3. This has been noted in the way students are engaged in
discussions that boost their communication skills and mathematical
reasoning.
The noted benefits of Number Talks for students:
• Increase number sense.
• Develop speaking and listening skills.
• Helps students “understand” math facts instead of just memorising
answers.
• Supports students to see there is more than one way to solve a
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Primary Maths Specialist Teacher
Initiative

$56,059.00

math problem.
• Allows all students to “see” the thinking of their peers.
• Teaches students to use numbers flexibly.

After evaluation, the next steps to support our students with this
funding will be:
Due to new research of best practice in teaching mathematics, there will be
a need for ongoing and consistent professional development in 2022.
Collaborative activities including data analysis, collegial discussions and co-
planning opportunities will be provided in 2022 to support teachers
professional learning with a focus on improved student outcomes.
Ongoing instructional leader support including collegial planning and
discussions, professional development, lesson demonstrations and
observations will need to continue in 2022.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 129 130 132 135

Girls 136 124 127 148

Student attendance profile

School

Year 2018 2019 2020 2021

K 94.9 94.9 94.7 95.6

1 95.8 95.3 93.5 93.8

2 95.4 94.2 92.7 92.7

3 94.3 93.1 93.3 95.3

4 93 93.5 94.2 94.1

5 92.5 94.9 92.3 94.4

6 90.9 93.8 91.6 93.8

All Years 93.9 94.3 93.3 94.3

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 10.43

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 0.8

Teacher Librarian 0.6

School Administration and Support Staff 2.52

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 233,586

Revenue 3,101,678

Appropriation 2,981,995

Sale of Goods and Services 48,379

Grants and contributions 70,967

Investment income 337

Expenses -3,189,360

Employee related -2,842,278

Operating expenses -347,081

Surplus / deficit for the year -87,682

Closing Balance 145,905

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 187,348

Equity Total 180,104

Equity - Aboriginal 15,884

Equity - Socio-economic 29,714

Equity - Language 12,695

Equity - Disability 121,810

Base Total 2,212,822

Base - Per Capita 63,848

Base - Location 0

Base - Other 2,148,974

Other Total 178,491

Grand Total 2,758,765

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

Yr 5 average numeracy scores above state average

Yr 5 average Reading scores above state average

Printed on: 17 May, 2022Page 23 of 26 Mayfield East Public School 2506 (2021)

http://myschool.edu.au/


Parent/caregiver, student, teacher satisfaction

 • It has been hard to guage parent satisfaction as many of the collection avenues we have traditionally used have
been affected through COVID eg parent teacher interviews, attending assemblies, etc.  There has been frustration
frorm parents / carers with regard to "learning from home", buit overall positive comments on how the school hs
tried to sup[port familes. Through the school  newsletter I have encourgaed parents/carers to contact the school
via email or phone to discuss any areas that require constructive feedback. has resulted in conversations that have
led to mutual undrtestanding on a range of topics. On of our greatest indicators has been the number of out of area
enrolment applications where enquiring parents have commented that community advice has been that Mayfield
East PS was the school to send their children.

 • Them From Me student surveys show our students feel strong advocacy at school higher than state average; 91%
as opposed to state ave of 70%. In addition, student sense of belongiong at MEPS was 73 % vs 65% state
average. MEPS students felt that there was an Expectation for success for them at 98% vs 85 % State average. In
fact all of our Aborignal students felt that the school had High expectations of them. 90% of student felt a high
sense of advocacy and also High Expectationsod success for students.

 • Staff responses from the annual NSW Government "People Matters" Survey indicated that 75% of respondents
were satisfied witht their job and 83% indicated that their job gave them a feeling of accomplishment
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

In 2021 our students were supported in the following ways:

 * Personalised Learning Plan development with students and families.

* Authentic perspectives being embedded across all stage curriculum.

* NAIDOC week celebrations in school.

* Learning and Support targeted intervention in literacy and numeracy.

* Leadership opportunities for students to present the Acknowledgement of Country at assemblies.

* The Callaghan Education Pathways Aboriginal Education Team was supported by school staff to develop the vision
'Shared histories, empowered futures.

 • Learning Eco-systems

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Multicultural and anti-racism education - School Statement

In 2021 our students were supported in the following ways:
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* Harmony Day celebrations.

* Targeted Learning and Support interventions to provide learning assistance.

* Wellbeing support for families during the Learning from Home period.

* School funded School wellbeing Officer  support.
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