
2021 Annual Report

Lakemba Public School

2360

Printed on: 28 June, 2022Page 1 of 26 Lakemba Public School 2360 (2021)



Introduction

The Annual Report for 2021 is provided to the community of Lakemba Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Lakemba Public School
Alice St
Lakemba, 2195
https://lakemba-p.schools.nsw.gov.au
lakemba-p.school@det.nsw.edu.au
9759 8079

Message from the principal

As I reflect on 2021 I am immensely proud of our school and community. The year began positively with hopes of a
return to routine for everyone. During Term 1 students were engaged in face to face learning in their classrooms in
cohort groups. As the year progressed we were faced with ongoing changes, challenges and adjustments including a
long period of time Learning from Home. Students, staff and parents demonstrated amazing flexibility, resilience and a
strong willingness to work together to adapt to our school's changing processes and practices. Every single member of
our Lakemba Public School learning community must be congratulated for their resilience and strength in the face of
challenge. Our students accepted and adapted to every challenge. Our staff were amazingly flexible, creative, caring and
determined to make surew that our students got the best learning opportunities possible while they were learning from
home. We cannot thank our parents enough for supporting their children and us throughout a crazy year.

Jann Price

Principal
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School vision

Lakemba Public School aims to develop the whole student by working with the community to provide a varied,
contemporary and comprehensive curriculum. Improved educational outcomes for all students will position them to live
fulfilling, productive and responsible lives in a fast paced, technological global world both now and in the future.

Lakemba Public School aims to provide a safe and supportive learning environment which values respect, cooperation
and responsibility. We aim to develop resilient, empathetic, accepting and inclusive future citizens.

Quality teaching and quality partnerships will underpin Excellence in Practice.

School context

Lakemba Public School is located in South Western Sydney approximately eighteen kilometres from Sydney and has a
current student enrolment of 400. students. The school culture is built on the values of respect, cooperation and
responsibility. The students, staff, parents and the wider community work together to promote Excellence in Practice.

Our school is supported by a strong and vibrant culturally diverse and harmonious community. The largest cultural
groups in our school speak Bengali, Urdu and Arabic. Our Community Language Program supports our Arabic students
in maintaining and developing their home language. Ninety-eight percent of our students come from a language
background other than English. They all require various levels of English as an Additional Language or Dialect (EAL/D)
support. There are currently no Indigenous students enrolled.

Lakemba's Family Occupation Education Index (FOEI) of 112 (2021) indicates that our community is highly educated,
values learning and has high expectations for the academic success of their children. The socio-economic backgrounds
of our families are diverse however a significant number of our families are unable to work in their field of expertise. In
many instances this results in lower economic standards.

The school has a strong team of professional, dedicated teaching and non-teaching staff who are at various stages of
their careers. They actively engage in high quality professional learning to deepen their pedagogical knowledge and
understanding to support student learning and engagement.

The school has completed a situational analysis that has provided directions for this Strategic Improvement Plan. It is
important to note that the areas of focus for this plan build on the work undertaken in the previous school planning cycle.
The strong threads through the previous school plans focused on continual whole school improvement and the school
learning community working collaboratively to support the learning and wellbeing of all.

We have identified through our situational analysis the need for a continued emphasis on embedding quality teaching
practices in Literacy and numeracy. We plan that a focus on high impact teaching strategies in conjunction with improved
data driven practices will provide, develop and strengthen teacher practice and ensure students achieve expected growth
and attainment in learning. Collaboration based on high expectations and effective feedback will provide a strong basis
for teachers to successfully plan and deliver quality differentiated instruction to all students including those identified as
having high potential or gifted.

The purposeful assessment, collection, tracking and monitoring of K - 6 student Literacy and numeracy data and growth
was also identified as an area that needed to be strengthened. An outcome of this will inform more accurate student
transitions throughout the school and develop teachers knowledge of each others' work.

Our students' wellbeing and engagement remain a strong priority. Explicit processes and practices along with the
development of productive partnerships will support the learning of all students and their development into future citizens.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in Literacy and Numeracy, we will develop whole school evaluative practices
and use evidence informed strategies to ensure curriculum provision is responsive to the learning needs of individual
students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Responsive Curriculum Provision
 • Evidence Informed Practices

Resources allocated to this strategic direction

Socio-economic background: $156,729.00
QTSS release: $15,000.00
Professional learning: $15,000.00
Literacy and numeracy: $22,525.00
Literacy and numeracy intervention: $47,090.00
Integration funding support: $86,832.00

Summary of progress

Analysis of NAPLAN R&N data during 2021 revealed that inferential comprehension needed to be the focus area for
reading for 2021. Professional learning on the Literacy Progressions was undertaken so that they could be used as a
whole school measure of student growth in Reading. Stage teams identified the sub element of Understanding Texts
within the Literacy Progressions as links to the target areas and identified the relevant indicators K - 6 that would allow
the school to track progress of middle band students to achieve system-based targets. Stage teams also conducted a
document analysis of current programs to identify relevant aspects of inferential comprehension. It was agreed across K
- 6 that the teaching strategy of 'Reading To' would be the strategy used to support the development of students'
inferential comprehension.

Analysis of NAPLAN R&N data revealed that Number Sense and Place Value needed to be the focus are in Numeracy
for 2021. Professional learning on the Numeracy Progressions was undertaken so that they could be used as a whole
school measure of student growth in Numeracy. Stage teams identified the sub element of Quantifying Numbers in the
Numeracy Programs as links to the target area and identified the relevant indicators K - 6 that would allow the school to
track progress of middle band students to achieve system-based targets. Stage teams also conducted a document
analysis of current programs to identify relevant aspects of number sense and place value. It was agreed across K - 6
that Number Talks would be the teaching strategy used K - 6 to support the development of students' Number Sense and
Place Value.

In Term 2 a Community of Schools Data team was established across Lakemba Public School, Belmore South Public
School and McCallums Hill Public School. Throughout the year representatives from each school built a highly effective
team. Work began in individual schools by gathering whole school K-6 data, from various to internal and external
sources, to create Data Inventories. Throughout the year they collected and analysed reading and numeracy data as well
NAPLAN 2021 data. Data leaders developed evaluative SIP templates that includes focus groups, reflections, exit slips,
pre and post Google forms and mentimer. They facilitated data-based conversations across the COS Executive that
shared the accomplishments of their team and set expectations and non-negoitables for leaders to ensure that data and
data driven practices remain a priority. Pre and post data based on the knowledge and understanding of the data team
demonstrated 100% growth in data knowledge, deeper questioning, confidence in presenting to the whole staff and
developing a K - 6 perspective of data processes.

In Term 4 K - 6 Literacy and Numeracy programs were investigated to identify similarities and differences and develop
consistent K - 6 program templates for use in 2022.

Throughout 2021 staff were introduced to the new High Performance and Gifted Education (HPGE) policy and the
domains. The staff completed a survey in regard to the students in their class. Findings were reported back to staff.
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As a result:
Teachers have a basic understanding of the Literacy and Numeracy Progressions as a whole with a more detailed
understanding of the sub elements of Understanding Texts and Quantifying Numbers.K-6 documents that include
Understanding Texts indicators that link to inferential comprehension and Number Sense and Place Value were created.
Observable behaviours were also identified at classroom level although there is still a need for consistent understanding
across K-6. Document analysis revealed that inferential questions and Number Sense and Place Value were included in
some reading and Numeracy programs however there was a lack of consistency in programming templates across K-6.
Consistent K - 6 Literacy and Numeracy templates, including Reading To and Number Talks, were developed for use in
2022. Staff have begun to develop an understanding of the HPGE policy and domains entail.

Next steps:
The creation and implementation of a tracking document that can be used to track inferential comprehension through
reading programs in classrooms.Further professional learning is required on the Literacy and Numeracy Progressions,
particularly using the progressions to plot students on PLAN2.

Set non-negotiables for the collection of Literacy and Numeracy Progression data including frequency of collection,
processes for analysis and storage of data

Modify reading and numeracy programs to ensure consistency across K-6.Establish a K-6 HPGE team to continue to
ensure that HPGE practices are embedded into K - 6 programs.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Greater than 23.4% of students achieve
top 2 bands in NAPLAN Reading.

NAPLAN scores indicated 19.69% of students achieving in the top two
bands for NAPLAN Reading.

Greater than 53.5% of students
achieving expected growth in NAPLAN
Reading.

NAPLAN scores indicated that 38.89% of students are achieving expected
growth in NAPLAN Reading.

Create a school based measure to
establish a school baseline for students
achieving school based targets in
Reading.

Internal measures were identified for use to establish a school baseline for
student progress in Reading.

Greater than 21.2% of students
achieving in the top 2 bands in
NAPLAN Numeracy.

NAPLAN scores indicate that 16.13% of students are achieving in the top
two bands in NAPLAN Numeracy.

Greater than 54.2% of students
achieving expected growth in
Numeracy.

NAPLAN scores indicate that 57.14% of students are achieving expected
growth in NAPLAN Numeracy.

Create a school based measure to
establish a school baseline for students
achieving school based targets in
Numeracy.

Internal measures were identified for use to establish a school baseline for
student progress in Numeracy.
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Strategic Direction 2: Sustainable Learning Culture

Purpose

To maintain a sustainable learning culture where systems and processes support improvement in learning and
engagement.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Collaborative Practice
 • Supportive Learning Culture

Resources allocated to this strategic direction

English language proficiency: $449,345.00
Low level adjustment for disability: $241,966.00
Integration funding support: $69,000.00
QTSS release: $72,788.00
Refugee Student Support: $15,003.00
Per capita: $30,000.00

Summary of progress

Results from the What Works Best 2020 Update survey highlighted that Effective Feedback was an area that required
specific focus. During Term 1 teachers focused on quality relationships and participated in professional learning around
growth mindset.

The development of all teachers' pedagogy in relation to English as an Additional Language or Dialiect (EAL/D) students
remained a focus in 2021. All staff participated in professional learning which introduced the EAL/D Learning
Progressions. An EAL/D specialist supported the EAL/D team to develop whole staff understanding and use of the
EAL/D Learning Progressions, through collaboration, co-planning, co-teaching and moderation sessions. A parent
session was delivered in Term 2 to explain how students develop academic language and how it aligns with the EAL/D
Learning Progressions. This was in preparation for the inclusion of the EAL/D level of students on academic reports. This
was done for the first time in Term 2.

The release of the High Impact Professional learning Model (HIPL) and the related NSW DoE Professional Learning
Policy, prompted a review of professional learning across the school. This review was completed as a staff survey based
on the components included in the HIPL Self Evaluation Tool. The review was completed across all COS schools and
analysis of the needs of the network were considered.

Compilation of survey results indicated that across all elements of the HIPL teachers viewed our school as Sustaining
and Growing. The following areas were highlighted as areas of growth:
 • Measure impact of professional learning on student progress and achievement.
 • Develop expertise that is sustained overtime.
 • Establish a link between professional learning and school improvement.
Similar results were seen across the Community of Schools (COS).

Attendance and associated systems and structures have been a focus at Lakemba Public School prior to the 2021 -
2024 Strategic Improvement Plan. At the beginning of 2021 Attendance Coordinators were appointed. They regularly
analysed attendance data and spoke to teachers about students in their classes whose attendance was of concern.
Extended lockdowns resulted in decreased attendance rates. When students returned to school a system to ensure that
every student returned with an explanation for their absence was implemented.

In Semester 1 the PB4L team refined the PB4L Scope and Sequence and lessons to ensure all aspects of the Lakemba
Public School PB4L matrix were taught in classrooms. Procedures for logging and recording PB4L classroom and
playground data was refined with professional learning for staff in the use of EBS to record student behaviour. In Term 4
PB4L signs and graphics were designed and ordered to assist students to understand the expected behaviours in
playground, classroom and common areas. A school mascot was also designed in preparation for inclusion in the PB4L
signage.

During Terms 2 - 4 the whole staff undertook the Wellbeing for Schools professional learning facilitated by an
Instructional Leader from Belmore South Public School. The course unpacked the five domains of the Wellbeing
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Framework - social, emotional, cognitive, spiritual, physical. The learning included evidence based strategies for
teachers to use to support student wellbeing. On the completion of the course staff used the Wellbeing Framework for
School Evaluation Tool to analyse the school's wellbeing practices be categorising them in to the five domains of
wellbeing. Analysis of pre and post data demonstrated an increase in staff understanding of the Wellbeing Framework.

As a result
 • Stage teams and the executive team developed team norms and shared understandings that promoted and helped to
build meaningful collaboration and quality relationships. Teachers worked with their classes to develop classroom norms.
All norms reflected a growth mindset.
 • Growth mindset practices are implemented within K - 6 classrooms and both teachers and students use the language
of growth mindset.
 • Classroom teachers planned, implemented and evaluated teaching and learning programs in collaboration with EAL/D
teachers to support the learning of all EAL/D students in all classrooms K-6.
 • All teachers have an understanding of the EAL/D Learning Progressions and participated in moderation sessions, with
a focus on the EAL/D progressions sub element of Writing.
 • All EAL/D students now have an EAL/D level and appropriate comment included on their academic report each
Semester. This informs parents of their child's level of academic English measured against the EAL/D Learning
Progressions.
 • The PB4L Scope and Sequence and lessons on all areas of the PB4L matrix were available to all teachers for
implementation in classrooms K - 6 each week. The lesson annotations revealed that there was a lack of consistency in
implementation.
 • The majority of teachers followed the procedures for logging and recording daily classroom behaviour data in the
spreadsheet created.
 • PB4L signage and mascot are on track for installation before Term 1 2022.
 • The Wellbeing Inventory revealed that more focused professional learning was required around the domains of the
Wellbeing Framework for School Excellence, in particular the cognitive and emotional domains.
Next Steps:
 • Continue to develop meaningful collaboration through shared understandings and team and classroom norms.
 • Continued employment of the EAL/D specialist to support the development of integrated programming that supports
EAL/D students.
 • Student Collective Efficacy investigated in Stage 3 classrooms to develop an understanding of what Student Collective
Efficacy looks, feels and sounds like at Lakemba PS
 • Continue the co-teaching model including collaboration with EAL/D teachers to plan, implement, assess and evaluate
teaching and learning programs that scaffold learning for EAL/D learners across the school.
 • The expansion of the focus to other areas of the EAL/D Learning Progressions i.e. Talking and Listening and Reading.
 • In conjunction with the installation of the PB4L signage, ensure the implementation of PB4L lessons in all classrooms
K-6 and recording of PB4L classroom and playground data by all teachers. In 2022, the PB4L Lesson Scope and
Sequence will undergo a review to assess its impact on behaviour both in classrooms and the playground as well as a
review of positive and negative behaviour incidents in the playground.
 • Analyse and refine current systems for recognition of positive behaviour across the school and investigate whether an
effective reward structure will reduce the number of negative behaviour incidents across the school.
 • Develop staff understanding of the cognitive and emotional domains of wellbeing for staff, students and community.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Greater than 76% of students attending
school 90% of the time or more.

The number of students attending greater than 90% of the time or more has
decreased by 6.35% from the baseline target of 76%.

Greater than 91% of students report a
positive sense of belonging and
advocacy in our school.

Tell Them From Me (TTFM) data indicates that 72% of students report a
positive sense of wellbeing (Expectations for success, advocacy, and sense
of belonging at school).

Establish a school based measure to
create a school baseline for students
achieving school based targets in
productive learning behaviours.

Internal measures were identified for use to establish a school baseline for
students using productive learning behaviours.
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Strategic Direction 3: Partnerships for Learning

Purpose

To develop a connected learning community, where partnerships with students, staff, parents and the community enrich
learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Communities of Practice
 • Positive Partnerships

Resources allocated to this strategic direction

Professional learning: $18,866.00
Aboriginal background: $696.09

Summary of progress

A strong Community of Schools (COS) was formed prior to the development and implementation of the 2021 - 2024
Strategic Development Plan (SIP). The COS works together on a number of levels to improve practice at an individual
staff, Stage team and Executive level worked together in Data Team and Leadership teams.

During 2021 the Professional Learning (PL) Model for sustainable professional learning was developed and refined by
the Community of Schools (COS) High Impact Professional Learning (HIPL) team. The model was prototyped by the
teacher leaders at Lakemba Public School through the Critical and Creative Thinking (CCT) initiative. During
implementation, the leaders gave regular feedback and collected evidence on the effectiveness, usability and impact of
the PL model as a scaffold for the design and implementation of continuous, coherent and differentiated professional
learning. The model is still being refined and scheduled for implementation in Semester 2, 2022.

In Terms 2 through to 4 a Community of Schools Data team was established across Lakemba Public School, Belmore
South Public School and McCallums Hill Public School. Representatives from each school built a highly effective and
collaborative team. Their work began with gathering individual school's whole school data inventories of their K - 6 data
sources. Throughout the year they collected and analysed Reading and Numeracy data as well NAPLAN 2021 data.
Data leaders developed evaluative SIP templates that includes focus groups, reflections, exit slips, pre and post Google
forms and mentimer responses. They facilitated data-based conversations across the COS Executive that shared the
accomplishments of their team and set expectations and non-negoitables for leaders to ensure that data and data driven
practices remain a priority. Pre and post data based on the knowledge and understanding of the data team demonstrated
100% growth in data knowledge, deeper questioning, confidence in presenting to the whole staff and developing a K - 6
perspective of data processes. It is planned that the valuable work of this team will continue through 2022.

Leaders and aspiring leaders at Lakemba Public School continued their involvement in the School Leadership
Identification Framework (SLIF) program. This involved professional learning and online collaboration with other schools
across NSW following the participant's completion of the 360 reflection tool. The SLIF project resulted in the formation of
a Community of Schools (COS) Executive Leadership team which met regularly to investigate and extend their
leadership strategies. One of the outcomes of this team was the formation of an Aspiring Leaders COS team that was led
by an executive member of Lakemba Public School and an aspiring leader from Belmore South Public School.
Collaboration took place online across Terms 3 and 4 and addressed aspiring leaders' Leadership Stance and effective
strategies for leadership.

Partnerships with students, teachers, parents and community are pivotal to learning for all stakeholders. While the
pandemic and ensuing lockdowns meant that face to face collaboration was not possible for a large part of 2021,
technology was a strong and regular replacement for student, parent, staff and COS contact. Many students were able to
access learning materials via Google classrooms and had the opportunity to meet weekly on line with their teacher via
Zoom. Staff collaborated daily online via Teams both as a whole school as well as in their Stage teams. These
opportunities allowed the continuation of learning, support and collaboration for everyone and helped to build a sense of
belonging for during lockdown when face to face contact was not an option. Kindergarten 2022 orientation was also
conducted online with families.

During lockdown staff connected weekly with students and their families via phone. The office staff became pivotal to
assisting families in connecting via technology when there were problems.
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Throughout the year the fortnightly newsletter, Lakemba Link, continued to connect students, families and staff. Student
work was highlighted in each edition. Social media in the form of Twitter and Facebook were also important points of
connection during 2021.

During Term 1 all families had the opportunity to connect face to face with their child's teacher during Wellbeing
Conversations. Learning Conversations at the end of Terms 2 and 3 were conducted via the phone. All families were
given their regular opportunity to have an external interpreter support them during these formal conversations.

As a result:
 • Feedback from teacher leaders indicated that overall the PL Model was useful in scaffolding HIPL.  Teacher

leaders reported feeling more confident in designing and implementing quality PL that addressed identified student
need.

 • Teacher leaders reported the most useful parts of the PL Model were the impact threads that scaffolded reflection,
the journey map and the booklet that assisted teacher leaders to stay on track.

 • Participation in the SLIF program highlighted aspiring leaders within the school and across the COS. It also
created opportunities for Executive leaders to develop and grow leadership at their level.

 • The Data Team has analysed, evaluated and shared quantitative and qualitative data from surveys. This has
facilitated the accurate planning and delivery of initiatives in relation to whole school improvement and system and
school based targets.

 • Continued partnerships with parents and community were facilitated.

Next steps:
 • Refinement of the PL Model booklet including simplifications of prompt questions, templates for exit tickets and PL

resources, inclusion of planners.PL Model
 • Scale up of PL Model across the school and COS.
 • The trailing, implementation, tracking and monitoring of the impact of the COS developed PL model to support

professional learning.
 • Continuation of the COS partnership including the Data Team and the Leadership team.
 • Growth of other COS teams to work together to focus on the current focus areas as well as developing areas of

focus e.g. PB4L.
 • COS Aspiring Leaders group to continue.
 • Continued collaboration of the COS Executive team.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Create a school based measure to
establish a baseline for staff utilising
communities of practice to build
professional capacity.

Internal measures were identified for use to establish a school baseline for
staff utilising communities of practice to build professional capacity.

Parents responses indicate a greater
than 7.3 average in the Two-way
Communication With Parents in TTFM
Survey.

Parent responses indicate that 6.6 average in the Two -way Communication
With Parents in the TTFM Survey.
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Funding sources Impact achieved this year

Refugee Student Support

$15,003.00

Refugee student support funding is provided to support students from
refugee backgrounds who have been enrolled in an Australian school for
less than three years.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative Practice

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of additional staff for targeted student support.

The allocation of this funding has resulted in:
the time and staff to facilitate the school developed wellbeing STARS
program on a regular basis.

After evaluation, the next steps to support our students with this
funding will be:
increased feelings of belonging as reported by students who took part in the
wellbeing focused program.

New Arrivals Program

$21,090.00

The New Arrivals Program funding provides on arrival, intensive English
tuition for eligible, newly arrived English as an additional language or dialect
(EAL/D) students at the beginning and emerging phases of English
language proficiency at Lakemba Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employing a specialist teacher to provide intensive English language
support focusing on language development to participate successfully in
schooling.

The allocation of this funding has resulted in:
- individual or small group work for a short time with specialist teacher to
develop students' language to be able to participate in everyday life at
school and in the community.
- EAL/D specialist teachers co teaching in classrooms that contain newly
arrived students.
- students integrating successfully in to their mainstream class.

After evaluation, the next steps to support our students with this
funding will be:
- provide ongoing support for newly arrived students whose first language is
not English.
- provide individual or small group interaction with specialist teacher where
necessary.

Integration funding support

$155,832.00

Integration funding support (IFS) allocations support eligible students at
Lakemba Public School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative Practice
 • Evidence Informed Practices

Overview of activities partially or fully funded with this targeted
funding include:
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Integration funding support

$155,832.00

 • additional staffing to assist students with additional learning needs.
 • employment of staff to provide additional support for students who have
high-level learning needs.
 • implementation of targeted programs to differentiate teaching and learning
programs.
 • intensive learning and behaviour support for funded students.

The allocation of this funding has resulted in:
all eligible students receiving support to access curriculum, social and
emotional programs and behaviour support through
- in class support.
- playground support.
- one-on-one support.
- small group support.
- implementation of specific programs.
All eligible students demonstrated progress towards their individual learning
goals. Regular review meetings were held with parents to update Individual
Learning Plans (ILP) which were responsive to student learning needs. All
eligible students received support within their own classrooms.

After evaluation, the next steps to support our students with this
funding will be:
continue to support eligible students in a similar manner to ensure that they
have inclusive and equitable access to all learning and development
opportunities.

Socio-economic background

$156,729.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Lakemba Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Responsive Curriculum Provision
 • Evidence Informed Practices

Overview of activities partially or fully funded with this equity loading
include:
 • engage with external providers to support student engagement and
retention.
 • professional development of staff through fortnightly Growth in Practice
sessions to support student learning.
 • additional staffing to support identified students with additional needs.

The allocation of this funding has resulted in:
opportunities for all staff to develop their understanding and skills in the area
of data skills and use. This has resulted in an overall increase in the use of
data to inform classroom practice to meet student needs.

After evaluation, the next steps to support our students with this
funding will be:
- the continued employment of School Learning and Support Officers to
support students with high-level learning needs.
- the continued leadership of the COS Data Team to review school data and
develop middle leadership and classroom teacher use of data to inform their
practice.

Aboriginal background

$696.09

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Lakemba Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
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Aboriginal background

$696.09

 • Positive Partnerships

Overview of activities partially or fully funded with this equity loading
include:
 • During 2021 Lakemba Public School had no Indigenous students enrolled.
The regional Aboriginal Education team facilitated workshops to develop a
school based. Acknowledgement of Country.

The allocation of this funding has resulted in:
the development of a school based Acknowledgement of Country that will
be used in all student assemblies, formal meetings and assemblies and
professional learning sessions.

After evaluation, the next steps to support our students with this
funding will be:
- the embedding of authentic Aboriginal perspectives in programs across K -
6.
- possible Aboriginal perspective focus for Release from Face to Face (RFF)
teaching in 2022.
- a renewed focus on the Aboriginal Bush Tucker Garden and classroom
plant and animal totems. This could include classes being named after their
classroom plant or animal totem in the future.
During 2021 Lakemba Public School had no Indigenous students enrolled.

English language proficiency

$449,345.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Lakemba Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative Practice

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement co-teaching programs to provide intensive
support for all students from EAL/D backgrounds.
 • establish a core practice for supporting students learning English as an
Additional Language or Dialect.
 • provide EAL/D Progression levelling PL to staff.
 • engagement of an EAL/D specialist teacher to model EAL/D strategies,
with the aim of increasing teacher confidence and practice in their
classrooms.
 • employment of additional staff to support delivery of targeted initiatives.

The allocation of this funding has resulted in:
- the establishment of a co-teaching model across K - 6.
- the embedding of quality Literacy activities in classrooms to support
students' learning of academic language.
- the use of the EAL/D Learning Progressions to accurately support student
learning.
- moderation of students work samples across K - 6.
- the inclusion of each students' EAL/D level in Academic Reports which are
distributed at the end of Terms 2 and 4.

After evaluation, the next steps to support our students with this
funding will be:
- continued implementation of the the co-teaching model across K - 6.
- continued employment of additional staff to support student learning.
- professional learning for staff on the other sub elements of the EAL/D
Learning Progressions (speaking, reading) so that they can further support
students' knowledge, skills and use of academic language.
- continued moderation of student work samples across K - 6.
- continued use and expansion of quality Literacy activities to support the
development of students' academic language.

Low level adjustment for disability

$241,966.00

Low level adjustment for disability equity loading provides support for
students at Lakemba Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to

Printed on: 28 June, 2022Page 13 of 26 Lakemba Public School 2360 (2021)



Low level adjustment for disability

$241,966.00

their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Collaborative Practice

Overview of activities partially or fully funded with this equity loading
include:
 • engaging additional teacher/s to reduce class sizes and provide students
with opportunities for additional teacher attention.
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • targeted students are provided with an evidence-based intervention
MacqLit program to increase learning outcomes.

The allocation of this funding has resulted in:
- improved learning outcomes for students through the provision of SLSO
support in the classroom and playground.
- improved learning outcomes for students through the MacqLit program for
eligible students.

After evaluation, the next steps to support our students with this
funding will be:
- continued SLSO to support student learning.
- continue MacqLit program for targeted students.

Literacy and numeracy

$22,525.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Lakemba Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Evidence Informed Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • targeted professional learning to improve Literacy and Numeracy student
outcomes.
 • teacher release to engage staff in MacqLit training.

The allocation of this funding has resulted in:
- increased teacher capacity in Literacy and Numeracy.
- consistent understanding and implementation of school based Literacy and
Numeracy programs.

After evaluation, the next steps to support our students with this
funding will be:
- continue the use of the funding to further develop and implement
consistent approaches to school based Literacy and Numeracy programs.

QTSS release

$87,788.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Lakemba
Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Responsive Curriculum Provision
 • Collaborative Practice

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum across the COS.
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff.
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QTSS release

$87,788.00
The allocation of this funding has resulted in:
- strong and regular collaboration between COS schools.
- development of teacher understanding and capacity in the use of data and
data skills.
- smaller class sizes which has supported the improvement in student
outcomes.
- SLSO support for students identified as needing additional support.

After evaluation, the next steps to support our students with this
funding will be:
- continue the employment of additional staff to reduce class sizes if
necessary.
- continue the employment of EAL/D specialist if available.

Literacy and numeracy intervention

$47,090.00

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Lakemba Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Evidence Informed Practices

Overview of activities partially or fully funded with this initiative
funding include:
 • implementation of Literacy and Numeracy strategies to support targeted
intervention for students at point of need, in line with identified targets
outlined in the Strategic Improvement Plan.
 • employment of additional LaST to address the identified needs for
students who require additional support in Literacy and Numeracy.

The allocation of this funding has resulted in:
- regular opportunities for teachers to collaborate and develop explicit
evidence based teaching strategies.
- increased teacher capacity in the use of explicit teaching strategies and
data use to support student learning at their point of need. Regular
- development of teacher understanding and capacity in the use of data and
data skills.

After evaluation, the next steps to support our students with this
funding will be:
- continue to employ additional staff to support student learning.
- continue to provide funds to support additional time for collaboration
through Growth in Practice sessions.

COVID ILSP

$192,733.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers to deliver intensive small group tuition.
 • releasing staff to analyse school and student data to identify students for
small group tuition groups and monitor the progress of student groups.
 • providing targeted, explicit instruction for student groups in Literacy -
MacqLit.
 • releasing staff to coordinate the program.
 • releasing staff to participate in professional learning.

The allocation of this funding has resulted in:
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COVID ILSP

$192,733.00

- regular targeted tuition for students who were identified for the program.
- regular analysis of student data to ensure that the program was having an
impact on the students.
- the majority of the students targeted in the program achieving significant
progress. Some even tested off the program earlier than expected.

After evaluation, the next steps to support our students with this
funding will be:
- continue the use of the MacqLit program with targeted students.
- continue to review student data regularly to ensure that the targeted
students were the correct students for the program.
- continue to use experienced teachers to deliver the program.

Book Week 2021
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 262 256 246 227

Girls 220 223 211 215

Student attendance profile

School

Year 2018 2019 2020 2021

K 93.1 86.6 86.9 89.4

1 91.1 87.7 82.4 90.9

2 91.8 87.9 84.3 90.6

3 93.2 88.1 85.9 91.1

4 92 88.1 83.7 92.4

5 93.6 89.3 83.4 89.7

6 93.1 90.7 85.9 89.3

All Years 92.6 88.2 84.6 90.4

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 15.2

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 1.4

Teacher Librarian 0.8

Teacher ESL 3.6

School Counsellor 0.6

School Administration and Support Staff 3.62

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 1,959,173

Revenue 5,372,757

Appropriation 5,322,190

Sale of Goods and Services 15,561

Grants and contributions 31,570

Investment income 1,235

Other revenue 2,200

Expenses -5,477,668

Employee related -4,766,120

Operating expenses -711,548

Surplus / deficit for the year -104,911

Closing Balance 1,854,262

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 170,835

Equity Total 848,736

Equity - Aboriginal 696

Equity - Socio-economic 156,729

Equity - Language 449,345

Equity - Disability 241,966

Base Total 3,108,272

Base - Per Capita 112,658

Base - Location 0

Base - Other 2,995,614

Other Total 564,169

Grand Total 4,692,011

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

The Tell Them From Me suite of surveys provide valid and reliable evidence that can be used for school self-
assessment, planning and reporting. The data can help identify strengths and areas for improvement, assess the impact
of current initiatives and inform future programs and policies.

Students

The focus of the TTFM student surveys is on engagement and wellbeing. The surveys provide information on a range of
areas, such as teaching practices, student aspirations and leadership, from the perspective of students, teachers and
parents. This data is relevant in assessing our school's performance across the three School Excellence Framework
domains of Learning, Teaching and Leading.

The Tell Them From Me student survey can help schools understand students' perspectives on critical aspects of their
school experience, such as social, institutional and intellectual engagement, wellbeing and exposure to quality teaching
practices.

During 2021 students in Years 4, 5 and 6 were surveyed twice. An average of:
 • 76% of students indicated that they had a positive relationship with their teacher and the school.
 • 88% of students indicated that they value schooling outcomes. This is an increase from 2020.
 • 70% of students were interested and motivated.
 • 81% of students expected to succeed at school.
 • 79% of students indicated that applied effort to their work.
 • 72% of students had a positive sense of belonging.
 • 83% of students indicated that their behaviour was positive and they do not get into trouble for disruptive or

inappropriate behaviour.
 • 75% of students indicated that they were intellectually engaged.
 • 71% of students indicated that they expected to go to university.

The overall results in the student surveys trended down by approximately three percent in comparison to 2020. The
impact of the pandemic and the extended period of Learning from Home should be considered when interpreting these
results.

Teachers

The TTFM Focus on Learning teacher survey provides insights into school and classroom effectiveness, from the
perspective of teachers. The results provide information about teachers' views on collaboration, their use of data and
school leadership, among other things.

In the eight drivers of student learning - leadership, parent involvement, inclusive school, technology, teaching strategies,
data informed practice, learning culture and collaboration - Lakemba teachers' responses were within 0.2 points of the
NSW Government Norm. 85% of teachers indicated that they felt that the leadership team was leading effectively for
improvement and change.

Teachers reported positively that they:
 • work with school leaders to create a safe and orderly school environment,
 • set high expectations for student learning,
 • monitor individual student progress,
 • use data to inform their practice and
 • work with parents to solve problems interfering with their child's progress.

Parents

The TTFM Partners in Learning parent survey provides parents' perspectives on their child's experience at school as well
as learning at home. Data provided by the survey includes information about the extent to which parents feel the school
supports learning and positive behaviour and promotes a safe and inclusive environment.

As the survey was conducted during home learning, parents felt strongly, more than two whole points above the NSW
Government norm, that they support their children's learning at home. This is not surprising given that during the
lockdown period of 2021 Lakemba Public School was in one of the twelve local government areas of concern. The
impact of this meant that the Learning from Home period was extended, Department of Education protocols also did not
allow parents and carers access to the school.

The results of the TTFM Partners in Learning Survey should also be interpreted in light of the fact that

In the areas of Safety at school, school supporting positive behaviour, school supporting learning and parent are
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informed the surveyed parents ranked the school at or slightly above the NSW Government norm.

The fact that less than 8% of parents completed the TTFM Partners in Learning Survey should be considered when
interpreting the data.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education - School statement

Aboriginal Education

Aboriginal Education Consultancy team engaged to deliver PL to a selected group of students and teachers (2020)

Students develop a school specific Acknowledgement of Country with the assistance of the Aboriginal Education Team.

Students and staff share the draft Acknowledgement of Country with staff and students for suggestions.

Aboriginal Education Consultants check and approve the final Acknowledgement of Country.

First use of school's Acknowledgement of Country.

Aboriginal Bush Tucker Garden

In 2015 a Bush Tucker Garden was established. Each classroom in the school was selected an Indigenous plant totem
which they researched and as a result developed a poster to display about their totem.

Each of the plant totems was purchased and planted either in the Bush Tucker garden or around the school in a suitable
position.

The posters were displayed on the wall at the rear of the Bush Tucker Garden.

2020 a competition to name the school's Bush Tucker Garden adjacent to the Grass Area was conducted.

The Gardening Team designed a sign for the name of the Bush Tucker garden.

The student gardening team wrote a letter to the Principal asking for the installation of a sign to name garden to be
installed,

Two members of the Gardening Team along with the Principal and the coordinator of the Gardening Team met with a
sign company to discuss the sign they required. The students and the Principal negotiated the exact design of the sign
and ordered it for installation at the end of Term 4.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Anti-Racism - School statement
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The Anti-Racism Contact Officer (ARCO) role involves promoting the values of respect for all races and cultures and our
school rules of showing respect, cooperation and responsibility. We promote our expectation of acceptance,
understanding and inclusion through whole school events such as Harmony Day, Eid morning tea and acknowledgement
of significant cultural events such as Easter, Ramadan, Dwali and Chinese New Year. There were no reported incidents
of racism in 2021.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

School as a Community Centre (SaCC)

2021 started slowly at the School Community Centre as we adjusted to guidelines by limiting numbers at our groups and
following COVID safe guidelines. Families were keen to return to the Centre and we successfully ran groups during
Terms 1 and 2 including two playgroups a week, transition to school groups, My Time , a Community Services course
and the popular Step into Work program which helps women looking to enter the workforce.

Approximately 120 families with 150 children attended programs in the first two terms before we entered an extended
lockdown. For the Centre, this meant that we again tried to connect with families online. However, as many were helping
their children with schoolwork at home, this was not always possible.

Weekly Chai and Chat sessions were held with Mums (in collaboration with our Save the Children partners) which
provided an opportunity for peer support and information sharing. Several care packages of play and craft activities were
also sent out to 80 families as well.

A Whatsapp group provided an avenue for children to share their drawings and craft, and as the facilitator, I posted an
online story each week for the children which was much anticipated and commented upon.

We hope that 2022 will a year when we are able to enjoy connecting with each other in more regular circumstances.

Wendi Etherington

SaCC Facilitator
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