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Introduction

The Annual Report for 2021 is provided to the community of Kempsey West Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Kempsey West Public School
Marsh St
WEST KEMPSEY, 2440
https://kempseywst-p.schools.nsw.gov.au
kempseywst-p.school@det.nsw.edu.au
6562 7044
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Message from the principal

As a Connected Communities School our staff, students and community are committed to achieving the "Key
Deliverables" as defined in the Connected Communities Strategy. Our school planning, budget allocations and
curriculum have a very specific focus that identifies student learning needs and prioritises the provision of  learning
environments that suit the vast range of complex needs of our kids. Innovative thinking and creative use of resources is
now at the forefront of how we cater for our learners. Each and every day our educators will strive to create a teaching
and learning  environment that will allow each individual child to reach their full potential, academically, socially,
physically and emotionally.
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School vision

At Kempsey West Public School we are committed to developing the potential of every student through a culturally
inclusive and relevant curriculum. We provide intensive professional learning for our staff to enable them to deliver high
impact teaching. We empower students to embrace challenge and celebrate the success that comes with effort. We
foster strong community connections to build open and trusting partnerships, focused on maximising the achievements of
every student.

School context

Kempsey West Public School is the largest and oldest state primary school in Kempsey, located on the Mid North Coast
of New South Wales. Our school population is 410 students. KWPS consists of 16 mainstream classes and 6 support
classes. The Support Unit caters for students with a range of physical, emotional and intellectual needs. These classes
are classified as IM, IO/IS and four Multi Categorical classes. The school is staffed by 27 classroom teachers. Our
executive team consists of 5 assistant principals, 1.4FTE Early Action for Success Instructional Leaders, a deputy
principal and a principal. The school is in the fifth year of the Early Action for Success initiative. Kempsey West PS caters
for an increasing proportion of students coming from lower socio-economic backgrounds and has a Family Occupation
and Education Index (FOEI) of 178. The school has historically had a high student mobility rate. Kempsey has a high
level of government support agencies that serve the community. The proportion of Aboriginal students enrolled by the
school is 52%. A small number of EAL/D background students are enrolled. The school is supported by two Aboriginal
Education Officers, a Community Liaison Officer and all classrooms are supported by experienced School Learning
Support Officers.

The school has completed a situational analysis that has identified three areas of focus for this school improvement plan.
It is important to note that this builds upon the work undertaken in the previous school planning cycle around writing and
number sense.

External (NAPLAN) and internal (student work samples) data sources indicated that students at KWPS were working at
well below stage outcomes in the area of writing. Teacher observations indicated many students were reluctant to write
and would write for a brief amounts of time on a small range of topics and generally did not display high levels of
engagement Analysis of internal and external school data identified that students were working below the expected level
in number, demonstrating the need for professional learning of staff in maths.

 Our whole school focus to improve student growth and maintain student achievement in reading nd numeracy is
underpinned by the evidence base provided  by 'What Works Best in Practice'. As the literature suggests we will focus on
developing and sustaining whole school processes for collecting and analysing student data to inform teaching and
learning programs to embed evidence-informed teaching strategies for every student in every classroom.

The school has been involved in the Early Action for Success (EAfS) strategy since 2017. This strategy is lead by
instructional leaders and includes interventionist teachers. Additional resources are allocated to provide tiered support to
improve literacy and numeracy outcomes for all students in kindergarten to year 6.

HCC

In addition to the academic pursuits the school provides a broad range of activities including the Hickeys Creek Campus
program, leadership and sporting experiences and has a strong focus on music, dance and environmental education.

NCCD

A significant number of students are identified as requiring learning adjustments.

Berry St

This training acknowledges that vulnerable students have developed coping strategies in and out of the classroom and
that students who struggle with dysregulation have difficulty connecting and maintaining strong relationships.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability
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Strategic Direction 1: Student growth and attainment

Purpose

Improve student achievement of outcomes through a  school-wide,  systematic approach to effective classroom practice.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Effective Classroom Practice
 • Assessment and reporting

Resources allocated to this strategic direction

Socio-economic background: $246,660.00
Low level adjustment for disability: $201,812.00
QTSS release: $87,546.16
Literacy and numeracy intervention: $47,089.56
Aboriginal background: $112,118.00
Location: $3,191.67
English language proficiency: $8,012.38
Per capita: $109,487.96

Summary of progress

Our focus for 2021 was to further deepen teachers' understanding of four elements of effective classroom practice to
enhance the learning outcomes of students.

Professional dialogue was led by school leadership team in across stage groups focussing on high expectations and
explicit teaching strategies from the 'What Works Best in Practice' document. This ensured student learning was at the
forefront of all practices, targeted at student need. Teachers shared evidence of their teaching practice with colleagues
and as a result, adapted teaching and learning programs to support the focus elements. Executive completed classroom
walk-throughs on the first element discussed -high expectations using the quality learning environment checklist.
Executive reflected on what worked well and what didn't work well and why and what further support was needed.

Instructional leaders began to create a culture that enables every teacher to ensure ongoing progress and achievement
for all students. They developed a data policy and practice document to support the collection of reading data K-6 in 5
weekly cycles and collect K-2 data in reading, writing, numeracy in 5 weekly cycles. Regular analysis of student data and
data conversations was timetabled with teachers. Targeted literacy and numeracy programs were developed for
identified students performing below or above the expected level for their stage. These were supported by literacy
professional learning and in class support with instructional leader working alongside classroom teachers. LaST and
SLSOs were used as interventionists to support literacy and numeracy programs for identified students in every
classroom. PAT and short assessments were trialled to support the development of our whole school assessment
schedule.

School leaders began to create the culture and structures including supporting resources to build a cycle of professional
learning; an inclusive environment that enables learning and growth in every teacher in which new learning is applied to
teaching practice. School leaders attended training in Close Reading and Additive Thinking Strategies during 2021 to
enable them to deliver future school wide professional learning. Close Reading school leaders attended professional
learning sessions in weeks 4 and 8 of each term as part of the Macleay initiative. Additive Thinking school leaders
completed online modules twice each term as a state-wide initiative.

Next year in this initiative we will work with staff to continue to establish culture of learning, revisit focus elements and
build processes to provide staff with time to collate and analyse data to support the implementation and monitoring. This
has put us on track to achieve our annual progress measures.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.
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Annual progress measure Progress towards achievement

System negotiated target - top two
bands

In NAPLAN reading top 2 bands we
achieve an uplift of 2% from baseline
data.

In NAPLAN numeracy  top 2 bands we
receive an uplift of 2% from baseline
data.

In NAPLAN reading Aboriginal students
top 3 bands we achieve an uplift of 5%
from baseline data.

In NAPLAN numeracy Aboriginal
students top 3 bands we receive an
uplift of 5% from baseline data.

10.75% of students are now in the top two skill bands (NAPLAN) for reading
and 10.75% for numeracy, indicating progress yet to be seen toward the
annual progress measure.

Data indicates that 29.79% of students in top two bands reading and
17.60% of students in top 2 bands numeracy showing decline from baseline
data.

System negotiated target - growth

In NAPLAN reading students achieving
expected growth we achieve an uplift of
3% from baseline data.

In NAPLAN numeracy students
achieving expected growth we receive
an uplift of 3% from baseline data.

The percentage of students achieving expected growth in reading
decreased by 21.76% indicating progress yet to be seen toward the system
negotiated target.

The percentage of students achieving expected growth in numeracy
increased by 3.33% indicating achievement of the system negotiated target.

 • At least 65% of kindergarten students
demonstrate achievement of the end of
year level for understanding text.
 • At least 65% of students K-6 achieve
or exceed expected growth in reading
using PLAN 2 data and syllabus
outcomes
 • At least 65% of kindergarten students
demonstrate achievement of the end of
year level for additive strategies.
 • At least 65% of students K-6 achieve
or exceed expected growth in
numeracy using PLAN 2 data and
syllabus outcomes.

39% of kindergarten students have achieved or exceeded the end of year
level for understanding texts.

?% of students K-6 have achieved or exceeded expected growth in reading
using PLAN 2 data and syllabus outcomes.

53% of kindergarten students have  achieved or exceeded the end of year
level for additive strategies.

?% of students K-6 have achieved or exceeded expected growth in
numeracy using PLAN 2 data and syllabus outcomes.

Incomplete data sets due to delay in implementation of some initiatives
during terms 3 and 4 means this progress measure has not been captured.
A progress measure has been determined for 2022.

SEF

In the element of learning and
development in the teaching domain we
demonstrate sustaining and growing in
the themes of collaborative practice and
expertise and coaching and mentoring.

In the element of effective classroom
practice in the teaching domain we
demonstrate sustaining and growing  in
all themes.

Self assessment against the School Excellence Framework shows the
school currently performing at (delivering, sustaining and growing, excelling)
in the themes of collaborative practice and expertise and coaching and
mentoring.

Self assessment against the School Excellence Framework shows the
school currently performing at (delivering, sustaining and growing, excelling)
in the teaching domain.

Connected Communities Key
Deliverables
 • Aboriginal students are increasingly
achieving at or above national minimum
standards and overall levels of literacy
and numeracy achievements are
improving.
 • Staff report that professional learning

NAPLAN scores indicate a decrease in the percentage of Aboriginal
students achieving at or above national minimum standards.

Self assessment demonstrates that professional learning opportunities build
teacher capacity to personalise their teaching to meet the needs of all
students in their class.
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opportunities build their capacity to
personalise their teaching to meet the
needs of all students in their class.

Walking Together, Working Together
DOE & AECG Partnerships
Agreement 2020-2030
 • Staff will demonstrate that they
believe the parents of Aboriginal
students have high aspirations for their
children; and that they believe the
Aboriginal students they teach are able
to achieve their aspirations.

Self assessment demonstrates that ??? of teachers believe that the parents
of Aboriginal students have high aspirations for their children and that the
Aboriginal students they teach are able to achieve their aspirations.

Incomplete data sets due to delay in implementation of some initiatives
during terms 3 and 4 means this progress measure has not been captured.
A progress measure has been determined for 2022.
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Strategic Direction 2: Culturally rich curriculum

Purpose

Improve student achievement of outcomes by increasing student engagement and sense of well-being in a culturally
responsive curriculum.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Student Engagement
 • Highly effective Classroom Management

Resources allocated to this strategic direction

Socio-economic background: $327,850.00

Summary of progress

External Validation showed the need to focus on student engagement and highly effective classroom management We
employed two staff, a Deputy Principal well-being and a classroom teacher to support whole school well-being and
behaviour support programs. The Deputy Principal well-being was to also support improve whole school attendance
systems and processes.

The well-being team held weekly welling meetings targeting attendance, targeting specific students and discussing and
implementing ways to improve the attendance of target students. Executive analysed weekly attendance patterns passed
comments and recommendations onto the well-being team. After the well-being team meetings some families were
offered school transport to increase positive communication with families and increase the attendance of targeted
students. Seesaw and Facebook were used to improve communication with parents and carers. There was also a trial to
use Sentral messaging to communicate with families to increase attendance and improve school processes for collecting
reasons for absence.

KWPS school staff were involved in professional learning (Turning Policy into Action, Histories and Culture) to increase
their knowledge of ways to build Aboriginal perspectives and contextually relevant learning into all areas of the
curriculum to authentically engage and build the academic achievements of Aboriginal students and consequential all
students. The school Dunghutti language program was delivered by an Aboriginal Elder to all students K-6 to support the
continuity of language, skills and cultural knowledge. AEOs supported students, staff and community in building and
improving links between school and home. The appointment of a School Leader Community Engagement position in
Term 4 has supported the building of further links with community.

A focus was to improve student engagement in 2021. A variety of strategies were used to support this. The Deadly
Cooking program was established to develop positive food habits through practical experiences with all students
participating K-6 and linked to the Hickeys Creek Campus programs. Students discussed healthy food choices and
prepared food to take on excursions. The Resilience Rescue program was delivered at the Hickeys Creek Campus to
support both attendance and engagement. Additional activities focussed on improving student engagement included
Podcasting for Stage 3, Dance Fever Multisports, Music, Public speaking and a garden program.

Next year we will continue to implement highly engaging teaching programs and embed culture and language into more
aspects of school life whilst providing targeted support for every student. This will further support student engagement
across the school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

System Negotiated: Attendance

An uplift of 2% of student attending
school 90% of the time from the

The number of students attending school greater than 90% of the time has
decreased by 12.41% from the 2019 baseline.
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baseline.

System Negotiated Target: Wellbeing

TTFM student data for Advocacy,
Expectations and Belonging  increases
by 2% from baseline.

Tell Them From Me data indicates 85.71% of students report a positive
sense of advocacy at school.

Tell Them From Me data indicates 90.36% of students report a positive
sense of expectations for success at school.

Tell Them From Me data indicates 65.88% of students report a positive
sense of belonging at school.

A decrease in suspension data by 10%
from baseline

The number of suspensions has decreased by 38% from the 2019 baseline.

In the  element of Well-being in the
Learning Domain we demonstrate
sustaining and growing in the themes of
A whole school Approach to Well-
being and Behaviour.

Self assessment against the School Excellence Framework shows the
school currently performing at (delivering, sustaining and growing, excelling)
in the themes of a whole school approach to wellbeing and behaviour.

Connected Communities Key
Deliverables
 • Attendance rates for Aboriginal
students are equal to the state average.

Data shows that the attendance rate for Aboriginal students are less than
the state average.

School Level Target

An increase of 4% in parents/carers
following school attendance procedures
to explain when students are absent or
arriving late.

Data shows that 41% of absentee days have been explained by parents
and carers following school attendance procedures and explain when
students are absent from school.

Data shows that 81% late arrival absences have been explained by parents
and carers following school attendance procedures and explain when
students arrive late to school.

School data shows a 4% reduction in
late arrivals.

Data shows that  late arrivals have increased by 33% from 2020 levels.
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Strategic Direction 3: Connect, Succeed, Thrive

Purpose

Develop an outstanding performance framework within the whole school community to embed a culture of high
expectations.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • School Community
 • Instructional Leadership

Resources allocated to this strategic direction

Aboriginal background: $20,074.00
Early Action for Success (EAfS): $240,118.00

Summary of progress

Our focus in 2021 was to establish and embed processes to begin to build genuine partnerships with the local
community.

 We focused on improving our communication methods to parents and community, so all key stakeholders are provided
with clear consistent and culturally appropriate communication. All staff engaged in professional learning on the effective
use of Seesaw. We modified our use of Facebook to improve its effectiveness as a communication tool. Parents,
community members and staff found this invaluable during the learning from home period and the use of Seesaw and
Facebook is now embedded into our daily practice.

 The new appointment of a Schools as Community Centres (0-8 years) facilitator supported the establishment of
community links and the development of relationships to ensure stronger partnerships between home and school.
Programs supported students and their families for preschool to kindergarten and Year six to Year seven transitions.

Next year in this initiative we will continue to build community links and improve relationships.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

We achieve and uplift in parents
feedback on Inclusion of 10% and that
the  School supports Learning  of 2%
from baseline.

We achieve and uplift in  staff feedback
regarding 'the learning culture in
classrooms' by 2% from baseline.

Incomplete data sets due to delay in implementation of some initiatives
during terms 3 and 4 means this progress measure has not been captured.
A progress measure has been determined for 2022.

In the element of Learning Culture in
the Learning Domain we demonstrate
sustaining and growing in the theme of
High Expectations

In the element of Educational
Leadership in the Leading Domain we
demonstrate sustaining and growing in
the theme of Community engagement
and High Expectations Culture.

Self assessment against the School Excellence Framework shows the
element of learning culture to be (delivering, sustaining and growing,
excelling).

Self assessment against the School Excellence Framework shows the
element of educational leadership to be (delivering, sustaining and growing,
excelling).

Printed on: 30 June, 2022Page 11 of 26 Kempsey West Public School 2279 (2021)



Connected Communities Key
Deliverables
 • Aboriginal families and community
members are actively engaged in the
school.
 • Staff report that professional learning
opportunities build their capacity to
personalise their teaching to meet the
learning needs of all students in their
class.

Delayed initiatives in term 3 have required this work be postponed to 2022.

100% of staff participated in professional learning opportunities with
emphasis on building their capacity to personalise their teaching to suit the
needs of all students.
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Funding sources Impact achieved this year

Integration funding support

$258,783.00

Integration funding support (IFS) allocations support eligible students at
Kempsey West Public School in mainstream classes who require moderate
to high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of staff to provide additional support for students who have
high-level learning needs
 • intensive learning and behaviour support for funded students

The allocation of this funding has resulted in:
Increased in class and playground for support for students.
Increased student engagement.

After evaluation, the next steps to support our students with this
funding will be:
Professional learning for SLSOs to increase proactive interactions and
positive relationships with students.

Socio-economic background

$800,698.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Kempsey West Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice
 • Student Engagement
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement Learning and Support to support identified
students with additional needs

The allocation of this funding has resulted in:
Increased number of students receiving individualised support from
interventionists in literacy, numeracy and well-being programs.

After evaluation, the next steps to support our students with this
funding will be:
More SLSOs trained in intervention strategies.
Continued focussed professional learning for teachers on differentiation and
explicit teaching.

Aboriginal background

$491,847.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Kempsey West Public School. Funds under
this equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • School Community
 • Effective Classroom Practice
 • Other funded activities
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Aboriginal background

$491,847.00

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to deliver personalised support for
Aboriginal students

The allocation of this funding has resulted in:
Increased support for Aboriginal students in the classroom and in the
playground.

After evaluation, the next steps to support our students with this
funding will be:
Continued professional learning for SLSOs to become interventionists and
support differentiation in the classrooms.
Professional learning to support teaching staff understand and identify
needs of Aboriginal students.

English language proficiency

$8,012.38

English language proficiency equity loading provides support for students at
all four phases of English language learning at Kempsey West Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice

Overview of activities partially or fully funded with this equity loading
include:
 • provision of additional EAL/D support in the classroom and as part of
differentiation initiatives

The allocation of this funding has resulted in:
Increased differentiated support for students in every classroom.

After evaluation, the next steps to support our students with this
funding will be:
Continue to develop teacher and SLSO expertise in meeting the needs of all
students.

Low level adjustment for disability

$201,812.00

Low level adjustment for disability equity loading provides support for
students at Kempsey West Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice

Overview of activities partially or fully funded with this equity loading
include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs
 • employment of Speech Pathologist to develop phonological awareness,
articulation, receptive, expressive language and self-regulation for identified
students

The allocation of this funding has resulted in:
Increased differentiation in classrooms and individualised support for
students with additional needs.
Trial of speech pathologist onsite.

After evaluation, the next steps to support our students with this
funding will be:
Continued employment of additional staff to provide students with individual
support and access to differentiated curriculum.
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Location

$3,191.67

The location funding allocation is provided to Kempsey West Public School
to address school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice

Overview of activities partially or fully funded with this operational
funding include:
 • Additional staffing to implement Learning and Support to support identified
students with additional needs.

The allocation of this funding has resulted in:
Increased number of students receiving individualised support from
interventionists in literacy, numeracy and well-being programs.

After evaluation, the next steps to support our students with this
funding will be:
More SLSOs trained in intervention strategies.
Continued focussed professional learning for teachers on differentiation and
explicit teaching.

Professional learning

$44,307.00

Professional learning funding is provided to enable all staff to engage in a
cycle of continuous professional learning aligned with the requirement of the
Professional Learning for Teachers and School Staff Policy at Kempsey
West Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Release staff to undertake professional learning related to the SIP,
focusing on Close Reading and Additive Strategies.

The allocation of this funding has resulted in:
Increased teacher understanding and knowledge of evidenced based
teaching strategies.

After evaluation, the next steps to support our students with this
funding will be:
Continued professional learning support for teachers to further support the
achievement of learning outcomes.

School support allocation (principal
support)

$22,354.00

School support allocation funding is provided to support the principal at
Kempsey West Public School with administrative duties and reduce the
administrative workload.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • Employ a business manager to support the principal and SAM in the
financial management of the school.

The allocation of this funding has resulted in:
The employment of a business manager to support the Executive Principal.

After evaluation, the next steps to support our students with this
funding will be:
Up-skilling the SAM to support the Executive Principal. Retraining and
employing additional SASS staff to support SAM.
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Literacy and numeracy

$11,003.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Kempsey West Public
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • resources to support the quality teaching of literacy and numeracy
 • targeted professional learning to improve literacy and numeracy

The allocation of this funding has resulted in:
Resources were purchased that support quality learning and well-being
programs.
Targeted staff participated in professional learning to lead staff professional
learning during 2022 in literacy and numeracy.

After evaluation, the next steps to support our students with this
funding will be:
Professional learning for staff during 2022 in literacy and numeracy.
Continued use of resources to support quality literacy and numeracy
programs.

Early Action for Success (EAfS)

$240,118.00

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Kempsey West Public School through targeted
support in the lowest quartile of NAPLAN performance in literacy and
numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Instructional Leadership

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of Instructional Leaders to facilitate and support K-2 teachers
in building the capacity of teachers to explicitly teach, assess and implement
quality literacy and numeracy learning opportunities for all students

The allocation of this funding has resulted in:
Intensive support for K-2 staff to improve their teaching practice and
professional knowledge.
Improve student growth in literacy and numeracy.

After evaluation, the next steps to support our students with this
funding will be:
Recruitment of a permanent Assistant Principal Curriculum and Instruction
to continue to support quality literacy and numeracy programs across the
school.

QTSS release

$87,546.16

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Kempsey
West Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice

Overview of activities partially or fully funded with this initiative
funding include:
 • additional teaching staff to implement quality teaching initiatives

The allocation of this funding has resulted in:
Additional targeted support for all students, differentiated to meet each
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QTSS release

$87,546.16

student's needs.

After evaluation, the next steps to support our students with this
funding will be:
Continue to provide additional support to students.

Literacy and numeracy intervention

$47,089.56

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Kempsey West Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of interventionists to support the delivery of evidence-based
literacy and numeracy programs and data driven practices

The allocation of this funding has resulted in:
Improved student growth in literacy and numeracy achievement.

After evaluation, the next steps to support our students with this
funding will be:
Continue to build on existing intervention strategies to support student
differentiation in the classroom.

COVID ILSP

$232,269.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of educators to deliver small group tuition.
 • providing targeted, explicit instruction for student groups in literacy and
numeracy.

The allocation of this funding has resulted in:
Internal student data shows increased student achievement in areas of
focus.

After evaluation, the next steps to support our students with this
funding will be:
Increased interventionist support provided to all classes.

Per capita

$109,487.96

These funds have been used to support improved outcomes and the
achievements of staff and students at Kempsey West Public School

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Effective Classroom Practice

Overview of activities partially or fully funded with this operational
funding include:
 • Targeted Intervention embedded in all classrooms to improve the
achievement of student outcomes.

The allocation of this funding has resulted in:
Targeted support for all students through differentiated class programs and
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Per capita

$109,487.96

interventionist support.

After evaluation, the next steps to support our students with this
funding will be:
Continued focussed professional learning for interventionists to provide
targeted support in all classrooms.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 203 225 214 203

Girls 143 171 188 200

Student attendance profile

School

Year 2018 2019 2020 2021

K 85.1 89.9 88.4 81.4

1 87 85.6 84.7 84.2

2 88.2 88.3 84.5 84.3

3 89.1 89.5 85.9 80.8

4 87.3 90.5 86.2 79.8

5 86.8 84.4 85.6 82

6 84.4 89.2 87.2 84.8

All Years 86.8 88.2 86 82.4

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 19.96

Literacy and Numeracy Intervention 0.42

Learning and Support Teacher(s) 1.8

Teacher Librarian 0.8

School Counsellor 2

School Administration and Support Staff 12.1

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 646,616

Revenue 8,417,753

Appropriation 8,329,293

Sale of Goods and Services 53,289

Grants and contributions 34,719

Investment income 452

Expenses -8,049,595

Employee related -7,402,185

Operating expenses -647,410

Surplus / deficit for the year 368,158

Closing Balance 1,014,774

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 325,689

Equity Total 1,802,606

Equity - Aboriginal 530,882

Equity - Socio-economic 981,449

Equity - Language 8,012

Equity - Disability 282,263

Base Total 4,072,117

Base - Per Capita 109,488

Base - Location 3,192

Base - Other 3,959,437

Other Total 1,205,099

Grand Total 7,405,511

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Kempsey West Public School provided an extensive transition program during 2021 to support the students transitioning
from preschool to kindergarten. Parents were invited to support their child's transition to school through a school-based
transition program, kindergarten staff preschool visits and a Teddy Bears' picnic. Parents were asked to complete a
survey to provide the school with information on how to improve or modify the transition process to meet the needs of
students and our parent community.

79% of kindergarten enrolment attended the transition to school program at Kempsey West Public School.

57.5% of kindergarten enrolment attended the Teddy Bears' picnic.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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