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Introduction

The Annual Report for 2021 is provided to the community of Holgate Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Holgate Public School
RMB 5255 Wattle Tree Rd
Holgate, 2250
www.holgate-p.schools.nsw.edu.au
holgate-p.school@det.nsw.edu.au
4367 7444

Message from the school community

2021 was another good year. Although it was an unusual one, the P&C still managed to achieve a significant amount:

A few of our programs that consistently add value to the school:
 • Secondhand clothing - Thank you to Michelle for keeping this valuable resource available, even through times of

COVID restrictions
 • Scholastic Book Club program - Thank you to Suzanne for managing the program which provided close to $600 in

scholastic rewards for the school
 • School Banking - Thank you to Lucy for rejuvenating the banking program in its last year
 • Mother's Day Stall - Thank you to Nat , Alecia and the fundraising team who brought this exciting event together for

the children
 • Musical Instrument Hire - Provided the opportunity to a number of students to try a new instrument in the school

band program
 • Healthy Canteen Friday - Richard has done a brilliant job of managing the canteen. Parents and students love

canteen Fridays, volunteers are lining up to get involved, and the canteen has been turned around to a weekly
profit. Thanks to Richard, all the volunteers who have assisted and we look forward to Amy Scurr-Smith adding her
special touch moving forward in 2022.

 • P&C social media - Thank you to Alecia for keeping parents engaged with not only school and P&C events and
communications, but also maintaining connections through social media for our community.

Aside from programs, the P&C have been busy supplying facilities for the school as well:
 • $2000 of funding has gone directly into classrooms for teaching resources
 • Purchase of a new portable PA system for school events $1500
 • $6000 for the installation of new bubblers in the bottom playground

Furthermore, the Grants Committee has been particularly successful in raising funds for school facilities. Thank you to
Colleen for her assistance in securing funds for:

 • $17 000 grant for three Big Ass Fans to be installed in the hall
 • $2900 grant for the supply of a school defibrillator

In order to be able to provide funding for all of these fantastic programs as well as supplement grant allowances, we
have also had a couple of fund-raising events. Although this year has been quieter than previous years due to COVID we
have still managed to achieve a couple of significant fundraising events:

 • School promotion student portrait tea-towel - Thank you to Peita for organising the small memento offering for
parents that ended up being a significantly successful fundraising project.

 • Trivia Night - This is always a fun night and continues to be a success from a fundraising perspective. Thank you
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to Dave, Colleen, Peta and Anna for assisting with organising a brilliant night.

I would like to thank the fantastic Executive Committee of Laura and Peita who have worked hard to support the P&C
and keep everything running so smoothly allowing us to provide such a wonderful array of successful resources and
experiences for not only the students but the whole school community.

For a small community school P&C, there is no doubt that we are providing a service and contribution to the school that
we can all be proud of. Over the past few years, we have provided over $120,000 worth of resources for the school as
well as built a wonderful supportive community for our local families, staff and most importantly, the students of Holgate
Public School. Thank you everyone for being part of a fantastic team.

Appreciation also goes to Karen of Catalyst Accounting for her continued support of the P&C with managing our taxation
reporting and statement submissions.

Finally, I would like to thank Vanessa Gordon, Rebecca Rodwell and Amy Ball, plus all the wonderful teachers and
school management staff for their leadership in providing an enviable learning environment for our children.

There is no doubt we have a unique offering for the students and families that are involved with Holgate Public School
and it is a quality that is worth preserving.

Ian Goodman P&C President
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School vision

At Holgate Public School we believe in creating a strong, positive learning culture based on collaboration, inclusivity,
partnerships, innovation and self-directed learning.

Our vision is to focus on evidence based practice where students are challenged and high expectations are embedded
within quality systems.

School context

School context

Holgate Public School is a semi-rural school located on the Central Coast. The school is a focal point of the community
and caters for students in Kindergarten to Year 6.

The school culture is that of connectedness, collaboration and belonging with students, staff, parents and the wider
community working together to promote school excellence. The school is situated adjacent to Katandra Reserve and the
school environment is a distinctive attribute of the school.

Holgate Public School has nine teaching staff with a student enrolment of 148 and a Family Occupation and Education
Index (FOEI) of 35. The school has strong relationships with an energetic and engaging P&C consisting of parents,
caregivers and the wider community; school partnerships with Erina Learning Community; Central Coast Academy of
STEM Excellence and Kuriwa AECG. Holgate Public School has a proud history of providing extra curricula opportunities
in sport, student leadership, Science, Technology, Engineering and Mathematics (STEM), creative arts and
environmental initiatives which enable our students to excel through a range of different experiences. Holgate Public
School promotes strong, safe, respectful learners and a desire for students to strive for their best. The school effectively
supports all students including those with significant and additional learning needs as well as high potential, Aboriginal
and English as an Additional Language students.

The school has completed a situational analysis that has identified three areas of focus for this Strategic Improvement
Plan. It is important to note that these build upon the work undertaken in the previous school planning cycle around
teacher deep engagement with the syllabus, collaborative learning culture and STEM learning. This includes quality
implementation of explicit teaching using assessment data to differentiate the curriculum and instruction to support all
students, those with additional needs, as well as high potential and gifted for student growth and attainment in reading
and numeracy.

1. Student Growth and Attainment

When analysis was conducted against the student outcome measures it was evident that we have fluctuating student
achievement (based on cohort size). However, expected growth in both reading and numeracy is an area for continued
explicit focus in the new school plan. The NAPLAN gap analysis indicates the areas of focus include: reading - viewing,
vocabulary and comprehension strategies, and numeracy - number and measurement and geometry. Our whole school
focus to improve student growth and maintain consistent student achievement in reading and numeracy is underpinned
by the evidence base provided by What Works Best: 2020 update. As the literature suggests, we will focus on developing
and sustaining whole school processes for collecting and analysing student data to inform teaching and learning
programs to embed evidence-informed and responsive teaching strategies for every student in every classroom.

2. Quality Evaluative Practices

When analysis was conducted against student outcomes, School Excellence Framework and LEED (Leading Evaluation,
Evidence and Data) it was evident that work on developing improved quality summative and formative assessment tasks,
data skills and use, informed differentiated teaching instruction and informed student performance measures were to be
a focus for this school plan. This incorporates greater consistency of judgement within our school, continuing to build and
utilise our instructional leadership and collaborative learning and culture practices. Our work in partnership with students,
staff, parents and community members will be responsive and closely monitored. Individual and closely targeted support
will be provided where growth is not evident. Pre and post assessments, goals and feedback strategies will be carried
out to assess the impact of this support for a future focussed learning environment.

Structures will be put in place to identify students who need intervention, high potential and high-performance
opportunities. Students not showing growth will be referred to the Learning and Support Teacher, Instructional Leader
and Learning and Support Team for intensive intervention. Continual monitoring of student performance data will
determine areas of need and success at a class and school level and the involvement of the whole school community in
this process will be essential for success.
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3. Collaborative Innovative Practices

When conducting school analysis, consultation and feedback it was evident across three-years' worth of data that
providing an innovative, challenging, motivating and high interest curriculum will help to improve student engagement.
This includes improved technology skills and use, STEM learning and high quality explicit and systematic delivery of
curriculum.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Excelling

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Excelling

TEACHING: Professional standards Excelling

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student achievement in reading and numeracy by implementing and developing whole school pedagogy
and practices to develop and refine the use of data to improve student outcomes.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Personalised student learning
 • Using data to inform teaching instruction

Resources allocated to this strategic direction

Integration funding support: $82,922.00
Literacy and numeracy: $18,541.00
Low level adjustment for disability: $48,906.00
COVID ILSP: $29,499.00
Aboriginal background: $4,328.00
Socio-economic background: $5,228.00
QTSS release: $10,762.00
Professional learning: $11,500.00

Summary of progress

Our focus for 2021 was to build capacity of all staff to use data to inform teaching practice and personalise student
learning to improve student growth. Focusing on high quality professional learning and developed from evidence based
research, staff engaged on a journey to enhance pedagogical practice in explicit teaching and high expectations. After
data was triangulated to determine specific target groups of student's interventions were personalised and implemented.
In addition, Student Learning Support Officers (SLSO) were mentored to develop and implement specific phonics based
programs to support students learning from home. As a result, student growth was measured using pre and post
assessments and plotted on PLAN2. SLSO expertise had been enhanced as they wrote phonics programs and reflected
on data each fortnight with the Instructional Leader to determine where to next for their students. Data talks were
remodeled to ensure that colleague conversations on student achievement and next steps for their learning led to an
adjustment in teaching programs. This change was reflected in program supervision and this follow up provided further
opportunities for planned personalised learning. Moving into next year, an Instructional Leader will again be employed to
work alongside teachers to ensure our intervention programs and data talks are used to personalise student learning and
improve student outcomes.

Teaching sprints was a new technique staff embarked on to collaboratively determine where changes needed to be
made in pedagogy to see a shift in student growth based on internal and external data. Due to impacts from COVID, staff
were able to participate in only one round of teaching sprints focusing on measurement and geometry. Extensive
professional learning on Simon Breakspear's model was used to target explicit teaching over a four week teaching sprint.
Staff created and developed content and each week engaged in collegial discussions to reflect and modify content. Pre
and post assessment data was plotted for each class. The outcome was that 98% of students had improved, however,
staff would like to change the content and all staff agreed that teaching sprints had allowed them to reflect on how they
teach explicitly. Teaching sprints will continue in 2022 with further professional learning and a new direction in content
determined. This will further support building staff knowledge to use data to inform practice and improve teaching
practice to achieve student growth across the whole school.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

System negotiated targets as measured
by NAPLAN Top 2 Bands:
 • Improvement in the percentage of
students achieving expected growth in

 • Improvement in the percentage of students achieving expected growth in
reading from 46.9% of the school's system-negotiated target base line to
52.38% is an improvement of 5.5%.
 • Improvement in the percentage of students achieving expected growth in
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reading to be above the school's
system-negotiated target baseline of
46.9% .
 • Improvement in the percentage of
students achieving expected growth in
reading to be above the school's
system annual trajectory lower bound
target of 51.24%.
 • Improvement in the percentage of
students achieving in the top 2 bands in
numeracy to be above the school's
system-negotiated target baseline of
41.1%.
 • Improvement in the percentage of
students achieving expected growth in
numeracy to be above the school's
system annual trajectory lower bound
target of 45.08%.

reading from 51.24% in the school's system annual trajectory lower bound
target to 52.38% is an improvement of 1.14%.
 • Decrease in the percentage of students achieving in the top 2 bands in
numeracy from 37.21% to 26.19% is below the school's system-negotiated
target baseline.
 • Decrease in the percentage of students achieving expected growth in
numeracy from 27.78% to 26.19% is below the school's system annual
trajectory lower bound target .

System negotiated targets as measured
by NAPLAN expected growth:
 • Improvement in the percentage of
students achieving expected growth in
reading to be above the school's
system-negotiated target baseline of
58.5%.
 • Improvement in the percentage of
students achieving expected growth in
numeracy to be above the school's
system-negotiated target baseline
57.3%.

 • Improvement in the percentage of students achieving expected growth in
reading from 57.2% to 71.43% above the school's system-negotiated target
baseline.
 • Improvement in the percentage of students achieving expected growth in
numeracy from 57.14% to 61.54% above the school's system-negotiated
target baseline.

NAPLAN growth as measured by
School Excellence Framework:
 • Improve value added data in Scout
for K-3 moves from Working Towards to
Delivering.
 • Maintaining value added data in
Scout for Years 3-5 in Sustaining and
Growing.
 • Maintaining value added data in
Scout for Years 5-7 in Sustaining and
Growing.

 • Sustained student value added data in Scout for Years K-3 demonstrating
progress at delivering.
 • Decreased student value added data in Scout for Years 3-5 from
sustaining and growing to delivering.
 • Decreased student value added data in Scout for Years 5-7 from
sustaining and growing to delivering.

Student growth and attainment as
measured by Learning Progressions:
 • At least 75% of students K-6 will have
achieved the learning indicators within
the additive strategies sub-element of
the Numeracy Progressions.
 • At least 75% of students K-6 will have
achieved the learning indicators within
the number and place value sub-
element of the Numeracy Progressions.
 • At least 75% of students K-6 will have
achieved the learning indicators within
the understanding units of
measurement sub-element of the
Numeracy Progressions.
 • At least 75% of students K-6 will have
achieved the learning indicators within
the understanding texts sub-element of
the Literacy Progressions.
 • At least 85% of students K-6 will have
achieved the learning indicators of
comprehension, processes and
vocabulary of reading to determine
individual instructional reading levels.

 • At least 85% of students K-6 have achieved grade expectations in reading
to determine individual instructional reading levels.
 • Incomplete data sets due to delays in the  implementation of initiatives
during Semester Two means progress measures were not captured. A
progress measure has been determined for 2022.
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Improvement as measured by the
School Excellence Framework:
 • Delivering in the theme Data use in
teaching within the element Data skills
and Use.
 • Delivering in the theme Value added
within the element Student
Performance Measures.
 • Maintain sustaining and growing in
the theme NAPLAN within the element
Student Performance Measures.

 • Self-assessment against the School Excellence Framework shows the
school currently performing at excelling in the theme of Data Use in
teaching within the element of Data Skills and Use .
 • Self-assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the theme of Value
Added within the element of Student Performance Measures.
 • Self-assessment against the School Excellence Framework shows the
school currently performing at delivering in the theme of NAPLAN within the
element Student Performance Measures.

 • Learning sprints are introduced
practice across the school with
teachers developing a range of
assessment strategies to inform
teaching and learning.

 • 100% of teachers engaged in Learning Sprints Simon Breakerspear
model and practice across the school and developed a range of
assessment strategies to track and inform teaching and learning in
measurement.
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Strategic Direction 2: Strategic Direction 2: Quality Evaluative Practices

Purpose

To improve school performance, we will lead and create a collaborative and sustainable learning culture that builds
assessment capable learners and practices to deliver differentiated learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Quality and collaborative assessment practices
 • Personalised teaching, learning and leading

Resources allocated to this strategic direction

Professional learning: $10,500.00
QTSS release: $9,500.00

Summary of progress

Our focus for 2021 was to maintain the implementation of Positive Behaviour for Learning (PBL), implement school-wide
visible learning initiative in writing and for the executive team to complete Leading Evidence Evaluation Data. As a result
of COVID the Quality Evaluative Practices team established an embedded approach of incorporating wellbeing programs
at a school-wide level. This was done by the implementation of 'Wellbeing Wednesday Grids', 'Thank-you Thursday',
'Buddy Boxes' and all students identifying a 'Buddy Teacher'. Students and families found this approach valuable and as
a result Tell Them From Me (TTFM) indicated an 8% increase in a sense of belonging. Next year this team will continue
to respond to data to maintain PBL, initiate Social Emotional Learning (SEL) counsellor groups targeting the social and
emotional needs of identified students and unpack the Inclusive Engaging Respectful Policy to deliver whole school
professional learning. In writing, the key focus of assessment and visual learning was intended to feature significantly.
Staff engaged in a variety of professional learning sessions and participated in consistent teacher judgement (CTJ)
practices this included 'On Demand Phonics Training', writing CTJ and unpacking What Works Best professional
readings. Teachers found this approach to be extremely valuable with 100% of teachers selecting a new pedagogical
focus to implement in writing. However, due to the interruptions of COVID and learning from home this initiative and
implementation was held to 2022. This initiative will continue in 2022 to develop and implement a school-wide
pedagogical practice in partnership with our network of schools and develop and deepen the use of rubrics and
assessment criteria.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

System-negotiated targets:
 • Improvement in the percentage of
students attending 90% of the time to
be above the school's system-
negotiated target baseline of 84.1%.
 • Sustain school attendance
percentage rate to be at or above the
State.
 • Sustain the percentage of students
wellbeing to be above the school's
lower bound system-negotiated target
of 90.1%.

 • Improvement in the number of students attending greater than 90% of the
time or more has increased from 79.90% (2019) to 84.47 % (2021) and
attendance is above the system-negotiated target baseline.
 • Improvement above the students attendance percentage rate of state
92.4% at 93.3%.
 • Decrease of students reporting positive wellbeing outcome by 4.66%
across the positive wellbeing measures. The impact of COVID restrictions
impacted our positive wellbeing measures see data below:
1. Tell Them from Me Semester One (2021) data shows 0.4% increase in
advocacy at school, 8% increase in sense of belonging and 0.02% increase
in expectations of success in Semester One and were on an upwards trend
when compared to 2020.

2.  Tell Them From Me Semester Two (2021) data shows 4.11% decrease
in advocacy at school, 8.19% decrease in sense of belonging and 1.72 %
decrease in expectations of success in Semester Two.

Improvement as measured by the  • Self-assessment against the School Excellence Framework shows the
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School Excellence Framework:
 • Maintain sustaining and growing in
the themes Teaching and Learning
Programs and Differentiation within the
element Curriculum.
 • Maintaining sustaining and growing in
the themes Formative and Summative
within the element Assessment.
 • Maintaining sustaining and growing in
the themes of Collaborative Practice,
Coaching and Mentoring and Feedback
within the element Learning and
Development.
 • Maintaining sustaining and growing in
the theme Explicit Teaching within the
element Effective Classroom Practice.

school currently performing at excelling in the themes of teaching and
learning programs and differentiation an improvement from sustaining and
growing.
 • Self-assessment against the School Excellence Framework shows the
school currently performing at excelling in the theme of summative
assessments while the theme of formative assessment has remained at
sustaining and growing within the element of Assessment remaining
unchanged.
 • Self-assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the themes of
collaborative practice, coaching and mentoring and feedback within the
element of Learning and Development remaining unchanged.
 • Self-assessment against the School Excellence Framework shows the
school currently performing at excelling in the theme of explicit teaching
within the element of Effective Classroom Practice improving from
sustaining and growing.

Improvement as measured by NSW
Centre for Education Statistics and
Evaluation (CESE):
 • Improve annual TTFM staff survey
data in collaboration, teaching
strategies and quality feedback data
8.1, 8.2 and 7.6 to 8.2, 8.4 and 7.8
respectively.
 • Improve annual TTFM staff survey
data in data informed practice and
challenging and visible goals 8.1 to 8.3
respectively.
 •  Improve annual TTFM student
survey data in feedback, and positive
growth orientation 7.8 and 40% to 8.0
and 45% respectively.

 • Tell Them From Me  (2021) staff data shows a decrease of 0.8% in
collaboration, including a 0.3% decrease in teaching strategies and 0.5%
decrease in quality feedback at 7.3, 7.9 and 7.2 respectively.
 • Tell Them From Me (2021) staff data shows a decrease of 0.5% of data
informed practice and 0.5% decrease in challenge and visible goals at 7.8
and 7.6 respectively.
 • Tell Them From Me (2021)  student data shows an improvement of 0.3%
in feedback and 45% increase in positive growth orientation at 8.1 and 85%
respectively.

80% of teachers are involved in
coaching, mentoring and instructional
practice partnerships.

 • Delay in implementing initiatives in Term Three and Term Four has
required this work to be postponed to 2022. To date there has been a
decrease of 40% of staff who were able to fulfill this progress measure.

80% of staff participate in high-quality
collaborative practice.

 • Document analysis indicates a sustained focus in Semester One of 100%
of staff actively collaborating with practitioners from other schools and
experts to reflect and improve upon teaching practice. Delay in the
implementation in initiatives in Semester Two has required this work to be
postponed to 2022.
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Strategic Direction 3: Strategic Direction 3: Collaborative Innovative Systems

Purpose

In order to engage, motivate and challenge learners we will grow whole school capacities and capabilities around
syllabus changes and STEM that will result in explicit and systematic curriculum for authentic learning.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Innovation throughout the curriculum
 • Quality and collaborative system implementation of syllabus requirements

Resources allocated to this strategic direction

QTSS release: $9,000.00
Professional learning: $3,000.00

Summary of progress

Our school focus for 2021 was on the use of highly effective teaching practices in Science Technology Engineering and
Mathematics (STEM) to integrate syllabus outcomes for a consistent and innovative whole school approach. Focusing on
High Impact Professional Learning in partnership with Central Coast Academy of Student Excellence (CCASE)
collaborative school teams were coached, mentored and guided through the process of developing units of learning,
incorporating a consistent and evidence-based STEM teaching across the school to engage, motivate and challenge
student learning. In addition, this included developing and implementing creative and critical thinking skills through a peer
support program and working in partnership with Erina Learning Community to develop STEM Teaching Sprints in
mathematics using Simon Breakerspear's model. Teachers found this approach extremely valuable with every teacher
reporting an increase and improvement in knowledge and expertise. Data analysis and feedback indicates improvement
in student relevance, high challenge and effort in learning. However, with COVID restrictions in Semester Two there was
a delay in the implementation of this initiative and work was postponed to 2022. As a result, this structure will continue as
we move forward to next year. Additionally, we will deepen our knowledge of the STEM framework, skills and concepts
acquisition and STEM teaching sprints using Simon Breakerspears model.

In the Personal Development and Health Physical Education new syllabus teachers collaboratively engaged in high
impact professional learning developing a deeper understanding and knowledge of new syllabus content. Teachers
collaboratively developed a scope and sequence and units of learning. Teachers were given additional planning time,
shared resources and utilised Department of Education supplementary resources and embedded these into quality
learning into everyday teaching. Student learning outcomes were tracked through the collection of summative and
formative assessment practices and data analysis of assessment data reported in student semester reports. Next year in
this initiative we will work collaboratively as a staff to establish physical education scope and sequence of the
fundamental movement skills.

In Aboriginal Education our focus was to develop teacher knowledge in Aboriginal history and culture. We collaborated in
partnership with Aboriginal Educational Consultative Groups (AECG) Tjudibaring and Department of Education
Aboriginal Advisors to develop an understanding and school practice in Acknowledgement of Country and AECG
Partnership Agreement. This has improved our Personalised Learning Plans (PLP) implementation practices and
developed staff confidence and development of Acknowledgement of Country in our school. However, with COVID
restrictions Semester Two there was a delay in the implementation of student and community Acknowledgement of
Country workshops and work was postponed to 2022. As a result, this will continue as we move forward to next year.
Additionally, we will deepen our knowledge of culture and connection to country.

In technology for 2021 our focus was to improve and build technology infrastructure in hardware, software, organisation
and teacher skills in the collaboration of online applications. We employed a computer coordinator over the year. Staff
engaged in professional learning on software and collaboration tools and applications. Teachers collaboratively shared
and coached each other and developed resources for online teaching and learning. Teachers found this approach
valuable during the COVID restrictions to support learning from home and teachers reported an increase in knowledge
and expertise in the use of technology to enhance teaching and learning. As a result, the employment of a computer
coordinator will continue as we move forward into next year. Additionally, we will embed the computer coordinator into
the school timetable each week.

Progress towards achieving improvement measures
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The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Improvement as measured by the
School Excellence Framework:
 • Maintain sustaining and growing in
the theme Expertise and innovation
within the element Learning and
Development.
 • Maintain sustaining and growing in
the theme Technology within the
element School Resources.

 • Self-assessment against the School Excellence Framework shows the
school currently performing at sustaining and growing in the theme of
Expertise and Innovation within the element of Learning and Development.
 • Self-assessment against the School Excellence Framework shows the
school currently performing at excelling in the theme of Technology within
the element of School Resources.

Improvement as measured by NSW
Centre For Education Statistics and
Evaluation:
 • Improve annual TTFM staff survey
data in technology and teaching
strategies 6.6 and 8.2 to 6.7 and 8.3
respectively.
 •  Improve annual TTFM student
survey data in interest and motivation,
relevance and explicit teaching
practices 63%, 7.5 and 7.8 to 68%, 7.7
and 8.0 respectively.

 • Tell Them From Me(2021) staff data shows an increase of 0.3% in
technology and 0.3.% decrease in teaching strategies at 6.6 and 7.9
respectively.
 • Tell Them From Me (2021) student data shows a decrease of 13% in
interest and motivation, including a decrease 0.5% in relevance and an
increase of 0.23% in explicit teaching practices at 64%, 8.2 and 8.1
respectively.

 • 100% of students and teachers
engage in STEM and creative and
critical thinking learning.
 • School develops and implements
STEM units of learning.
 • School develops and implements
creative and critical units of learning K-
6.

 • Document analysis indicates a sustained focus in Semester One with
100% of students and staff actively engaged in STEM and creative and
critical thinking learning . Delay in the implementation in initiatives in
Semester Two has required this work to be postponed to 2022.
 • Document analysis indicates a sustained focus in Semester One in
developing and implementing STEM units of learning. Delay in the
implementation in initiatives in Semester Two has required this work to be
postponed to 2022.
 • Document analysis indicates a sustained focus in Semester One in
developing and implementation creative and critical units of learning K-6.
Delay in the implementation in initiatives in Semester Two has required this
work to be postponed to 2022.

 • 100% of teachers implement PDHPE
syllabus reform.
 • 100% of teachers develop PDHPE
syllabus units of learning.

 • Document analysis indicates a sustained focus in 2021 with 100% of staff
actively implementing PDHPE syllabus reform.
 • Document analysis indicates a sustained focus in 2021 with 100% of staff
actively engaged in developing and implementing PDHPE syllabus units of
learning.
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Funding sources Impact achieved this year

Integration funding support

$82,922.00

Integration funding support (IFS) allocations support eligible students at
Holgate Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised student learning

Overview of activities partially or fully funded with this targeted
funding include:
 • Intensive learning and behaviour support for funded students

The allocation of this funding has resulted in:
Personalised Learning and Support Plans developed in partnership with
parents, carers, teachers, Learning Support Officers and students with
additional learning and wellbeing allocation

After evaluation, the next steps to support our students with this
funding will be:
Developing in class support for Personalised Learning and Support Plans in
partnership with parents, carers, teachers, Learning Support Officers and
students with additional learning and wellbeing allocation

Socio-economic background

$5,228.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Holgate Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised student learning

Overview of activities partially or fully funded with this equity loading
include:
 • Additional staffing to support identified students with additional learning
and wellbeing needs
 • Professional development of staff to support student learning and
wellbeing

The allocation of this funding has resulted in:
Improved Learning Support Team (LST) practices in undertaking Tier One
and Tier Two interventions
Improved implementation and performance of Personalised Learning and
Support Plans (PLaSP), Personalised Learning Pathways (PLP), National
Consistent Collection of Data (NCCD) plans and Out of Home Care Plans
(OoHCP)

After evaluation, the next steps to support our students with this
funding will be:
Develop tuition and intervention groups in numeracy, writing, phonics and
phonetic awareness through the Learning Support Team and Instructional
Leader
Develop personalised and differentiation strategies in classes to support
PLaSP, PLP, NCCD and OoHC Plans
Improve and deliver professional learning on data use and data literacy to
inform the Learning Support Team, tuition groups, intervention groups and
classroom differentiation

Aboriginal background

$4,328.00

Aboriginal background equity loading is used to meet the specific learning
needs of Aboriginal students at Holgate Public School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
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Aboriginal background

$4,328.00

student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised student learning

Overview of activities partially or fully funded with this equity loading
include:
 • Employment of specialist additional staff (Learning and Support Teacher)
to support Aboriginal students
 • Staffing release and in class support to support development and
implementation of Personalised Learning Plans
 • Professional learning with Department of Education in Acknowledgment of
Country and Aboriginal Educational Consultative Group (AECG) Partnership
Agreement

The allocation of this funding has resulted in:
Tuition and intervention groups to improve numeracy, phonics and
phonemic awareness outcomes
In class support and professional learning on personalising and
differentiating the curriculum to meet additional need and support the
implementation of Personalised Learning Plans
Deeper knowledge and understanding of all staff in Acknowledgement of
Country processes and practices and of the Aboriginal Educational
Consultative Group Partnership Agreement
All Aboriginal students have a Personalised Learning Plan and made
continuous progress across Literacy and Numeracy Progressions
95% of Aboriginal students demonstrated progress above the average level
compared with non-Aboriginal students in tuition, intervention and reading
monitoring and Learning Progression data
100% of Personalised Learning Plans were reviewed each term, tracking
and monitoring student goals and progress. It provided valuable feedback to
teachers, parents, and carers.
100% of K-6 Aboriginal students achieved or exceeded their co-developed
learning goals based on the Learning Progressions and personalised need
100% engagement rate by Aboriginal families in the development and
monitoring of Personalised Learning Plans
100% of Aboriginal students achieved school reading level targets
95% of Aboriginal students are at or above year expectations within the
learning indicators of the Understanding Texts sub-element of the Literacy
Progression
90% of Aboriginal students are at or above year expectations within the
learning indicators of the additive strategies sub-element of the Numeracy
Progression
90% of Aboriginal students are at or above year expectations within the
learning indicators within the number and place value sub-element of the
Numeracy Progression

After evaluation, the next steps to support our students with this
funding will be:
Develop a deeper understanding for students and the community of the
Acknowledgement of Country processes and practices
Build a deeper understanding of Aboriginal culture, art and history across
the school
Develop and implement differentiated instruction, tuition and interventions to
support Personalised Learning Plans and the achievement of Aboriginal
student goals

Low level adjustment for disability

$48,906.00

Low level adjustment for disability equity loading provides support for
students at Holgate Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised student learning
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Low level adjustment for disability

$48,906.00
Overview of activities partially or fully funded with this equity loading
include:
 • Engaging a Learning and Support Teacher (LaST) to work with individual
students and in a case management role within the classroom/whole school
setting
 • Targeted students are provided with an evidence-based intervention in
literacy and numeracy to increase learning outcomes
 • Employment of Learning and Support Teacher (LaST) and interventionist
teacher

The allocation of this funding has resulted in:
Designing, implementing and evaluation of tuition and intervention cycles
throughout the year in numeracy, writing, phonics and phonemic awareness
Learning and Support Teacher and Learning Support Team support for
students, class, teachers and parents to meet the additional and
personalised needs of students at a tier one, tier two and tier three level
Learning and Support Teacher and Instructional Leader (LIL) employed to
build teaching capacity and Learning Support Team capacity across the
school

After evaluation, the next steps to support our students with this
funding will be:
Develop tuition and intervention groups in numeracy and writing
Employ Learning and Support Teacher Instructional Leader to support
students, teachers and parents and carers in meeting additional needs
Employ  Learning and Support Teacher Instructional Leader to coach and
build the capacity of teachers to meet the additional and potential of all
students

Literacy and numeracy

$18,541.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Holgate Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised student learning

Overview of activities partially or fully funded with this initiative
funding include:
 • Employment of an additional Student Learning and Support Officer
(SLSO) to support teachers and students with additional needs

The allocation of this funding has resulted in:
Personalised Learning and Support Plans developed and implemented in
partnership with parents, carers, teachers, SLSO and students with
additional learning and wellbeing

After evaluation, the next steps to support our students with this
funding will be:
Developing and implementing in class support for Personalised Learning
and Support Plans in partnership with parents, carers, teachers, SLSO and
students with additional learning and wellbeing allocation

QTSS release

$29,262.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Holgate Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Using data to inform teaching instruction
 • Quality and collaborative assessment practices
 • Personalised teaching, learning and leading
 • Innovation throughout the curriculum
 • Quality and collaborative system implementation of syllabus requirements
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QTSS release

$29,262.00

Overview of activities partially or fully funded with this initiative
funding include:
 • Implementation of data talks and data analysis to strengthen quality
teaching practices
 • Assistant Principals provided with additional release time for data
collation, coaching in data analysis to inform differentiation and
personalisation of classroom programs
 • Additional teaching staff released to plan and implement STEM units of
learning and phonics and phonemic awareness teaching initiatives
 • Develop PDH syllabus scope and sequence and plan and implement PDH
units of learning

The allocation of this funding has resulted in:
Improved data systems and teacher knowledge and understanding of data
analysis, use and practice
From data use and practice all students in Year Three, Year Four, Year Five
and Six engaged in Department of Education Check- In assessments Term
4 in reading and numeracy
In reading, the Year Three cohort performed above State and SSG 63.2%
and 66.2% respectively at 68.9%. Year Four cohort performed above State
and SSG 59.8% and 63.2% respectively at 66.9%. Year Five cohort
performed below State and SSG 63.2% and 66.9% respectively at 59.1%.
Year Six cohort performed above State 64.5% and below SSG 67.8% at
65.1%. During data analysis teachers identified vocabulary and
comprehension as future school need
In numeracy, Year Three cohort performed above State and SSG 63.7%
and 66.52% respectively at 69.8%. Year Four cohort performed above State
and SSG 66.9% and 70.5% respectively at 73.3%. Year Five cohort
performed below State and SSG 61.6% and 64.2% respectively at 48.3%.
Year Six cohort performed above State 66.2% and SSG 69.3% respectively
at 69.5%.  During data analysis teachers identified measurement and
number sense and algebra as future school need
Development and implementation of PDH and STEM units of learning
Implementation of phonics and phonemic awareness assessments to inform
classroom teaching and intervention groups
Delay in implementing coaching, mentoring and instructional practice in
Term Three and Term Four has required this work to be postponed to 2022.
To date there has been a decrease of 40% of staff who were able to fulfill
this progress measure

After evaluation, the next steps to support our students with this
funding will be:
Develop deeper knowledge and practice of Simon Breakerspears Teaching
Sprints
Develop deeper knowledge and practice of the writing process through the
Erina Learning Community network
Collaboratively deepen student's and staff knowledge and practice of STEM
process, concepts and skills acquisition within the STEM process and
develop additional STEM units
Professional learning on the new K-2 English and mathematics syllabus for
implementation 2023
Develop and refine data analysis, use and practices
Develop and undertake consistent teacher judgement practice through
formative and summative assessment in numeracy and writing

COVID ILSP

$29,499.00

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Personalised student learning
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
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COVID ILSP

$29,499.00

 • Employment of teachers to deliver small group tuition
 • Releasing staff to analyse school and student data to
 identify students for small tuition groups and monitor progress of student
groups

The allocation of this funding has resulted in:
Designing, implementation and evaluation of tuition and intervention cycles
throughout the year in numeracy, writing, phonics and phonemic awareness
Learning and Support Teacher and Learning Support Team support for
students, class, teachers and parents to meet the additional and
personalised needs of students at a tier one, tier two and tier three level
Learning and Support Teacher and Instructional Leader (LIL) employed to
build teaching capacity and Learning Support Team capacity across the
school
Year One reading tuition group engaged in a phonics and comprehension
program looking at phonics, word recognition, processes, and
comprehension strategies. Students were tracked on Learning Progressions
and YARC (York Assessment of Reading for Comprehension). 100% of
students achieved above year expectations in phonic knowledge and word
recognition, understanding texts and processes. Students results in the
YARC reading assessment indicated that students on average grew to over
eighteen months in reading age
Year Three mathematics group engaged in a measurement program
focusing on length, area, volume capacity and conversions. Students were
tracked on Learning Progressions understanding units of measurement and
multiplicative strategies. 100% of students achieved above year expectation
in using structure, formal and converting units, identifying the structure of
units and flexible strategies for multiplication and division. Pre and post
assessment tasks demonstrated an improvement of 82%
Year Five mathematics group engaged in a measurement program focusing
on length, area, volume capacity and conversions. Students were tracked
on Learning Progressions understanding units of measurement and
multiplicative strategies. 90% of students achieved above year expectation
in using structure, formal and converting units and identifying the structure
of units and flexible strategies for multiplication and division. Pre and post
assessment tasks demonstrated an improvement of 79%
The COVID ISLP was complimented with Teaching Sprints in measurement
which demonstrated 70.8% shift into the upper quartile on average across
the school

After evaluation, the next steps to support our students with this
funding will be:
Develop tuition and intervention groups in numeracy, writing, phonics and
phonetic awareness through the Learning Support Team and Instructional
Leader
Develop personalised and differentiation strategies in classes to support
PLaSP, PLP, NCCD and OoHC Plans
Improve and deliver professional learning on data use and data literacy to
inform the Learning Support Team, tuition groups, intervention groups and
classroom differentiation
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 90 84 84 70

Girls 71 70 76 69

Student attendance profile

School

Year 2018 2019 2020 2021

K 90.9 96 92.7 96.4

1 94.8 93.6 96.8 92.5

2 94.5 92.6 92.4 95.5

3 93.9 94.7 94.7 92

4 93.7 92.9 92.3 92.6

5 92.5 93.6 93.7 93.8

6 93 94.1 93.2 93.3

All Years 93.3 93.9 93.5 93.3

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 4.81

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.4

School Administration and Support Staff 1.81

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 176,818

Revenue 1,605,288

Appropriation 1,551,833

Sale of Goods and Services 2,304

Grants and contributions 50,207

Investment income 144

Other revenue 800

Expenses -1,646,630

Employee related -1,391,432

Operating expenses -255,198

Surplus / deficit for the year -41,341

Closing Balance 135,477

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 33,161

Equity Total 58,463

Equity - Aboriginal 4,328

Equity - Socio-economic 5,228

Equity - Language 0

Equity - Disability 48,907

Base Total 1,309,941

Base - Per Capita 39,443

Base - Location 0

Base - Other 1,270,499

Other Total 68,236

Grand Total 1,469,802

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Tell Them from Me (TTFM) student, teacher and parent and carers findings are described below.

TTFM Parent and Carer Semester Two 2021 findings when compared to NSW Government norm are:

Our school community 56% aspire to tertiary education for their children and 94% completion of Year 12. 60% find our
school environment welcoming. Parents felt the grounds are well maintained and the physical environment is welcoming.

 • Parents feel welcome 7.3 NSW Government Norm 7.4
 • Parents are informed 6.9 NSW Government Norm 6.6
 • Parents talked with a teacher 44% two or three times and 50% more than three times
 • School supports learning 7.2 NSW Government Norm 7.3
 • School supports positive behavior 8.0 NSW Government Norm 7.7
 • Safety at school 7.6 NSW Government Norm 7.4
 • Inclusive School 7.1 NSW Government Norm 6.7
 • 100% of parents agree that Holgate Public School is their first choice of school
 • 89% of parents indicated they would recommend our school

TTFM Student Semester Two 2021 findings when compared to NSW Government norm are:

School Level Factors Associated with student engagement
 • Positive teacher student relations 8.8 NSW Government Norm 8.4
 • Positive learning climate 7.5 NSW Government Norm 7.2
 • Expectations for success 8.7 NSW Government Norm 8.7

Social- Emotional Outcomes
 • Student participation in school sports 83% NSW Government Norm 83%
 • Student participation in extra curricula 73% NSW Government Norm 55%
 • Students with a positive sense of belonging 72% NSW Government Norm 81%
 • Students with positive relationships 81% NSW Government Norm 85%
 • Students that value school outcomes 98% NSW Government Norm 96%
 • Students with positive homework behaviours 44% NSW Government Norm 63%
 • Students with positive behaviour at school 89% NSW Government Norm 83%
 • Students who are interested and motivated 64% NSW Government Norm 78%
 • Effort 91% NSW Government Norm 88%
 • Effective learning time 8.6 NSW Government Norm 8.2
 • Relevance 8.2 NSW Government Norm 7.9
 • Explicit Teaching Practices and Feedback 8.1 NSW Government Norm 7.5
 • Students who are victims of bullying 30% NSW Government Norm 36%
 • Advocacy at school 8.2 NSW Government Norm 7.7
 • Positive teacher student relations 8.6 NSW Government Norm 8.4
 • Positive learning climate 7.4 NSW Government Norm 7.2
 • Expectations for success 8.6 NSW Government Norm 8.7
 • Students with a positive mindset 85% NSW Government Norm 79%

When I finish high school, I expect to go to university 50% strongly agree, 26% agree and 20% neither agree nor
disagree. I feel proud of my school 56% strongly agree, 30% agree and 15% neither agree nor disagree. Student
perseverance 54% high and 39% medium.

TTFM Teacher Semester Two 2021 findings are:

Eight Drivers of Student Learning:
 • Leadership 7.2 NSW Government Norm 7.1
 • Collaboration 7.2 NSW Government Norm 7.8
 • Learning Culture 7.9 NSW Government Norm 8.0
 • Data informs Practice 7.8 NSW Government Norm 7.8
 • Teaching Strategies 7.9 NSW Government Norm 7.9
 • Technology 6.9 NSW Government Norm 6.7
 • Inclusive School 7.9 NSW Government Norm 8.2
 • Parent Involvement 7.1 NSW Government Norm 6.8

Four Dimensions of Classroom Practices
 • Challenging and Visible Goals 7.6 NSW Government Norm 7.5
 • Planned Learning Opportunities 7.6 NSW Government Norm 7.6
 • Quality Feedback 7.2 NSW Government Norm 7.3
 • Overcoming Obstacles to learning 7.6 NSW Government Norm 7.7
 • School leaders in my school are leading improvement and change 44% strongly agree and 44% agree
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 • School leaders clearly communicate their strategic vision and values for our school 56% strongly agree and 33%
agree

 • School and leaders support effective teaching practices 22%strongly agree and 67% agree
 • Students focus on their learning 22% strongly agree and 56% agree
 • Sense of belonging for students 33% strongly agree and 56% agree
 • Teachers are confident in their capacity to meet the needs of Aboriginal students 89% agree
 • Teachers have the knowledge required to engage with students on Aboriginal culture and histories 78% agree
 • The school is a welcoming and culturally safe place for students 44% strongly agree and 56% agree
 • Teachers share and implement ideas about ways to help students retain what they are learning 89% agree
 • Teachers have the skills and confidence to meet the needs of students with disability or special needs 11%

strongly agree and 67% agree.

COVID guidelines and restrictions impacted many aspects and opportunities within our school 2021 which is reflected in
some of this data.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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