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Introduction

The Annual Report for 2021 is provided to the community of Clunes Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Clunes Public School
Walker St
Clunes, 2480
www.clunes-p.schools.nsw.edu.au
clunes-p.school@det.nsw.edu.au
6629 1278

Message from the principal

Another year of Clunes Public School Community working to overcome, supporting each other and making the most of
exceptionally difficult circumstances, due to the Covid -19 pandemic.

I want to thank all our school staff who take the ethos that every child is everyone's responsibility, working together to
support all our student in wellbeing, academics and guiding our students to reach their full potential.

We have spent another year working within the limitations of regulations. I want to deeply thank our staff for the long
hours and commitment, adjusting to the many forks in the roads, making this a special year for our students.

I want to thank parents and families for their wonderful support. We worked hard to keep communication lines open given
the usual on site discussions and meetings during and outside school hours, visits to the classrooms, sporting fields,
assemblies and special events were not able to be held.

We have also been innovative and considered all options to bring exciting, inspiring programs to our students.

Our students have had disappointments as we missed our camps and performing arts opportunities and endured a long
block of stay at home isolation and yet they still put their best foot forward, accepted the situation and got the most out of
the different opportunities teachers and staff have presented to them.

Our school was also under a lot of scrutiny this year as we undertook our 4 year cycle of the External Validation process.
Our school shone when critiqued against the School Excellence Framework with all elements achieving either a
Sustaining and Growing or Excelling rating. The key to a successful school is to meet the continually growing
Department of Education demands of accountability, assessment and analysis, finding a balance in knowing the whole
child and their needs, meeting the needs of our community context.

Everyone reacts differently to adversity and empathy is a gift. What gels the Clunes Public School Community together is
that reaching out and supporting each other through tough times. Congratulations everyone in making the most out of
2021

Michelle Slee

Clunes Public School Principal

Message from the students

Printed on: 27 May, 2022Page 2 of 27 Clunes Public School 1574 (2021)



This year has been a big year full of things like Covid and online learning! BUT DID THAT STOP US,NO! it wasn't just us
that helped each other through these tough times. Let's thank our parents and carers. If it wasn't for you guys, we
wouldn't be here today celebrating our transition towards high school. Let's also applaud our teachers! They have put so
much effort into teaching us not just educational subjects but also things that will help us in the future. We all know year 6
had its highs and lows but let's go through the highs, Enterprise, performing arts activities, SCU excursion, and Halogen
Leadership day at the beginning of the year. We also had some small highlights that we will cherish, like, the small
basketball games we play in the COLA area, mentoring our kindergarten buddies, the small jokes that make us laugh,
the ultimate tag game on the oval at lunchtimes and even the times we shared together as a year 6 and a 4/5/6 class.
Thank you guys so much! You have all made Clunes Public School a fun and positive place to be.

Emelia O'Hara and Angus Wisse

2021 Clunes PS School Captains

2021  Captains, Emelia OHara and Angus Wisse ( outer left and right)
2022 Captains, Mandell Tibika and Ella Pyrde.
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School vision

Clunes Public School's motto is 'Learn to Live - Live to Learn' and our values are 'Respect, Responsibility and Integrity'.
We develop responsible, caring and committed students,  based on the school ethos of mutual respect.

Clunes Public School supports students to achieve academic, sporting and cultural success.  We  offer innovative and
individualised learning programs guided by dedicated teachers.

Our school community works together to ensure our students are well supported, inspired and equipped with the skills
necessary for future focused learning being part of a global society while retaining a strong sense of local community.

Our school facilitates and implements outstanding curriculum delivery through quality teaching practices embedding
strong foundations in literacy and numeracy.  Students are guided through technology use as informed, ethical users
through different pedagogical approaches such as problem solving, collaboration and project learning.

School context

Clunes Public School has 70 students. It is located in the beautiful hills between Lismore and Bangalow. School
programs focus on the development of thinking skills and self-esteem in all students. Inclusivity is an essential element of
all experiences. The strong academic focus and positive learning environment of our school enable students to set and
achieve individual goals at a high standard. Technology is integrated across the curriculum. We offer a balanced
curriculum that provides the opportunity for cultural and sporting development through a whole-school music program
that includes band and choir, whole-school sport and fitness programs, public speaking competition, an array of
technological, film making and entrepreneurial programs, peer support activities and a student council. The community is
seen as an integral part of the school's organisation. Positive community and school interaction is a feature of Clunes
Public School.

We are also a proud member of the First North Community of Schools and Rivers P-12 which enhances our quality
teaching and learning while providing a diverse range of experiences and opportunities for our students.

As a result of the school, authentically and comprehensively analysing all aspects of our school and consulting with our
key stake holders, the following area for focus in the 2021 - 2024 school planning cycle are growth and attainment,
explicit teaching through evidence- based practices and  management practices and processes.

2021 Kindergarten with their graduation gift.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.
Every four years, our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our Strategic Improvement Plan,
leading to further improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Excelling

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Excelling
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Strategic Direction 1: Student growth and attainment

Purpose

School staff use student assessment data to inform them of achievment and drive explicit teaching practice thus
maximising individual student learning in Literacy and Numeracy.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Data Skills and Use
 • Effective teaching practice

Resources allocated to this strategic direction

Low level adjustment for disability: $10,942.34
Per capita: $17,009.66
Literacy and numeracy: $1,644.06
Literacy and numeracy intervention: $1,995.94
English language proficiency: $5,133.71
Location: $2,000.00
QTSS release: $9,000.00
Professional learning: $6,031.31

Summary of progress

School is working towards set targets in reading and numeracy.

The school uses systematic and reliable assessment information to evaluate student learning over time and implements
changes in teaching that lead to measurable improvement.

The school has processes in place to support teachers' consistent, evidence- based judgement and moderation of
assessments.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The proportion of students achieving in
the top 2 bands of NAPLAN Reading is
working towards the system negotiated
lower bound target

While NAPLAN results indicate we did not reach our reading targets,
analysis of only the students who have been at our school over the last two
years provide evidence of this cohort achieving the reading targets.

Our individualised learning programs, combined with the Covid - 19 tutoring
had a significant impact on bridging gaps in student learning from the
previous year and provided evidence of strong progress.

Teachers have begun training, implementing and analysing progressions
data to drive teaching.

In 2022 we will continue to build our capacity to use PLAN 2 and expand
how we plot data in focus areas.  Specific progressions and objectives in
reading, writing (grammar and punctuation) have been identified.  Greater
focus will be given to writing in 2022.

Increase the percentage of students
achieving in the top 2 bands of
NAPLAN numeracy to be above the
system negotiated lower bound target

NAPLAN, Check in and other internal assessment data analysis has
identified gaps in both individual and cohorts and these will remain a focus
in the 2022 School Improvement plan, working towards increasing the
percentage of students achieving in the top 2 bands in numeracy.
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Increase the percentage of students
achieving in the top 2 bands of
NAPLAN numeracy to be above the
system negotiated lower bound target

Teachers have committed to implementation of the new school numeracy
scope and sequence, programming and assessment process.  This has
been successful in many elements with students working at their level of
understanding in specific strand focuses, working in small group cohorts for
intensive 3 week blocks. Student and staff survey responses strongly show
evidence of an improved overall attitude towards numeracy and a higher
level of student engagement.

Ongoing implementation, evaluation and refinement in 2022 and beyond will
ensure the systems works efficiently, assessment tools are purposeful and
monitoring of short term individual and cohort achievement progress aligns
with long term retainment of skills and concepts and with annual or
semester external assessment results.

Professional discussion and analysis of student data and teaching practices
enables teachers to develop their capacity to teach numeracy, identifying
areas for explicit teaching to meet NSW set targets in the next 3 years.

The system for plotting data is very comprehensive and provides detailed
individual  information, however the plotting is not able to be maintained by
all teachers in a timely matter due to other teaching priorities. This will drive
future planning in 2022 and beyond. Teachers will decide whether plotting
of data is to continue in the current platform or use PLAN 3 progressions
are used for numeracy, working towards the new syllabus in 2023.

The school is externally validated at a
Sustaining and Growing level

In our 2021 External Validation process the school was validated at a
Sustaining and Growing level in curriculum, assessment, reporting, data
skills and use, student performance measures ,professional standards,
learning and development with reporting, learning culture, wellbeing,
effective classroom practice being validated at Excelling.
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Strategic Direction 2: Quality Teachers

Purpose

All staff demonstrate personal responsibility for developing their professional practice to maximise student learning
outcomes.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Capacity Building

Resources allocated to this strategic direction

Professional learning: $2,000.00

Summary of progress

The school uses a centralised system for analysing and reporting data on student and school performance, including
academic growth, non- academic and cross- curriculum data. The school uses data to inform collective decisions about
student learning, aligned with improvement measures in school plan.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

The school demonstrates evidence to
self-assess at an Excelling level in the
Teaching Domain of Learning and
Development  element of the School
Excellence Framework

The school was assessed as Sustaining and Growing in the Teaching
Domain  Element of Learning and Development due to us being in a phase
of developing strategies and professional learning connected to mentoring
and accountable systems for data plotting and monitoring.

 In continually striving for improvements to our quality teaching, we have
worked continually to provide consistent, transparent, comprehensive and
accountable systems.  These include specific professional learning of all
staff to build capacity aligned to our School Improvement Plan strategic
directions and NSW set targets in literacy and numeracy.

All staff have achieved individual PDP goals and implemented these in their
classrooms.   Regular meetings to share and reflect on teaching practices
also enabled collaborative capacity building and a consistent approach to
'What works best' in literacy and numeracy.  Lesson observations and
program checklists also assist in focusing on Teaching Standards and
aligning whole school practices to the School Excellence Framework. Staff
survey responses also indicate they feel well supported with professional
development and have clear expectations of quality teaching.

Student survey responses also indicate a major increase in engagement
and positive attitude towards their learning in numeracy.

Consolidation and successful implementation of the numeracy scope and
sequence, programming and assessment systems enables future focus will
be on literacy and building student capacity to drive their own learning
through feedback and student friendly learning intentions.

Staff will develop capacity to use PLAN 2 progressions to plot internal as
well as external data and use these to create explicit individual teaching
programs.

Printed on: 27 May, 2022Page 8 of 27 Clunes Public School 1574 (2021)



The school demonstrates evidence to
self-assess at an Excelling level in the
Teaching Domain of Learning and
Development  element of the School
Excellence Framework

The External Validation assessed the school as Sustaining and Growing in
the Teaching Domain Element of Professional Standards  due to some
teachers being in working towards Maintenance of Accreditation Phase.
Teachers continue to achieve, maintenance of teacher accreditation and
strive for higher levels of teacher accreditation.

Teachers and teacher support staff will focus on continual improvement of
teaching strategies in literacy and numeracy through immersion of
professional learning and practice to implement the new syllabuses in 2023.

The school demonstrates evidence to
self-assess at an Excelling level in the
Teaching Domain of Professional
Standards  element of the School
Excellence Framework.

The 2021 External Validation panel validated our school as Excelling in the
following elements:  reporting,  learning culture ,wellbeing,  effective
classroom practice, management practices and processes.
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Strategic Direction 3: Management Practices and Processes

Purpose

The school's administrative systems, structures and processes underpin continual school improvement and the
professional effectiveness of all school members, whilst supporting the students to connect, succeed, thrive and learn.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Improvement of student learning management systems and processes

Resources allocated to this strategic direction

Location: $4,363.79
QTSS release: $3,000.00

Summary of progress

The school administrative systems and processes effectively implemented  and improved through regular professional
development, mentoring  and evaluation .

Technology that supports learning is available and expertly integrated into lessons by teachers. Administrative staff are
expert users of available technology and systems.

Highly effective systems are in place with relevant staff continually building capacity to utilization and implementation.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

All policies, programs and procedures,
schedules and systems.

All of the above are reviewed, updated
and accessible.

Class teachers have implemented a common platform for teaching
programs and assessment data plotting which provides consistency,
transparency and accountability. In 2023 there needs to be a greater depth
in how we use this to provide clear links between assessment data, explicit
teaching strategies and positive impact on student outcomes.

Teachers have gained understanding of how to use PLAN 2, have begun
plotting data in focus areas of literacy and numeracy and are using this to
create learning programs and reporting learning progress and learning
intentions.   Greater depth of understanding and connecting data and
teaching are the next steps. We also need to implement assessment and
teaching resources from the Literacy and Numeracy Hub to ensure we are
using updated, evidence based assessment sources other than external
assessment that are aligned to new syllabus and to triangulate data to make
judgments.

The school increases the proportion of
students attending >90% of the time by
an uplift of 8% to meet or exceed the
system generated lower bound target.

In 2021, we shared our state Department of Education targets for
attendance with our school community.  We provided evidence based
information regarding the importance of attending school in a child's
educational development.

Regular monitoring and follow up communicated high expectations.  Our
school community provided feedback on these targets indicating support for
the targets and also sharing what they considered essential for their child to
take leave from school.   A number of students with disabilities suffered with
illnesses and other health issues that prevented them from meeting
expected attendance targets.  Our staff know our children well, we can tell a
story of every child in context which drives an understanding  and
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The school increases the proportion of
students attending >90% of the time by
an uplift of 8% to meet or exceed the
system generated lower bound target.

justification of high absence cases in 2021.

Covid 19 Regulations brought about "stay at home" periods and snap
lockdowns, and anxiety regarding local cases.

Teachers work hard to stay connected with students and families to monitor
and support wellbeing and educational outcomes of every child.

In the next phase of this work, we will build connection, maintain high
expectation and monitor attendance and student engagement because this
is vital in addressing gaps in learning and driving improved student
outcomes.
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Funding sources Impact achieved this year

Integration funding support

$74,746.00

Integration funding support (IFS) allocations support eligible students at
Clunes Public School in mainstream classes who require moderate to high
levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs
 • staffing release to build teacher capacity around learning adjustments and
interventions
 • staffing release for targeted professional learning around  inclusivity and
supporting various disabilities and diagnosis
 • consultation with external providers for the implementation of teaching and
other support strategies specific to individual needs.
 • implementation of targeted programs to differentiate teaching and learning
programs
 • release for classroom teachers to liaise with carers and stakeholders to
develop and conduct regular reviews of students' personalised learning and
support plans (PLSP)

The allocation of this funding has resulted in:
All students have purposeful sequential learning plans and achieve both
small and significant goals.
Effective engagement and participation.
Strong support and consultative processes in place to ensure access to
curriculum, safety and wellbeing.
All students have attained both short term and long term Individual
Educational Plans and have shown a range of progress and growth in
capacity, independence and confidence according to individual needs.
All staff, with a focus on relevant staff working with specific students, have a
greater capacity to work with individual students to support and challenge
them to reach their full potential.

After evaluation, the next steps to support our students with this
funding will be:
All teachers continue to work with students, parents and carers, support
staff and external providers and other agencies to provide quality individual
Educational Plans have shown a range of progress and growth, driven by a
variety of assessment, providing accurate analysis of data.
Staff continue to build capacity to meet the needs of individual students,
supporting and challenging  them to reach their full potential.

Literacy and numeracy

$1,644.06

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Clunes Public School
from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use

Overview of activities partially or fully funded with this initiative
funding include:
 • staff training and support in literacy and numeracy
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment
 • targeted professional learning to improve literacy and numeracy

The allocation of this funding has resulted in:
Teaching and teaching support staff using consistent online platforms for
programming, plotting, monitoring and analysing data to drive teaching
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Literacy and numeracy

$1,644.06

programs, teaching resources and communication.

After evaluation, the next steps to support our students with this
funding will be:
All staff are working towards using elements of PLAN 2 to assess student
achievement progress and achievement in literacy.  The school is working
towards implementing  writing rubrics to provide feedback to students and
target learning experiences to improve the quality of writing across the
school.   The school is also in its second year of refining and improving a K -
6 scope and sequence, programming, assessment and recording system for
mathematics.  This has improved engagement and learning progress of
students as well as increase consistency and capacity to teach quality
mathematics across the school.

Socio-economic background

$4,738.35

Socio-economic background equity loading is used to meet the additional
learning needs of students at Clunes Public School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • Socio-economic background funding is used to support differentiation in
learning , enrichment programs and authentic experiences.
band, creative arts workshop,  Writers festival and story board, choir, dance,
Southern Cross University science workshops, swimming program, major
excursions, leadership  health and personal development program and
incursions.  Equipment and resources were also purchased for individual
students and or subsidised for cohorts.

The allocation of this funding has resulted in:
The allocation contributes to differentiation, enrichment and extension of
students, ensuring no child misses out on educational programs  and
experiences due to financial difficulties.  However, the Covid - 19 regulations
throughout the year and the 34 day "stay at home" learning period meant
these programs were cancelled.

After evaluation, the next steps to support our students with this
funding will be:
Considered planning went into providing programs which could provide the
similiar intentions while adhering to regulations.  Funding have been carried
over to the new year where activities, such as major excursions or inschool
programs have been moved and where necessary, adjusted to meet Covid
19 regulations in 2023.  This will enable this year's student cohorts (except
for Year 6 ) will still benefit from this allocation.

English language proficiency

$5,133.71

English language proficiency equity loading provides support for students at
all four phases of English language learning at Clunes Public School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives
 • additional staffing to implement Individual Educational Plans for all EAL/D
students

The allocation of this funding has resulted in:
Creating writing rubrics with consistent criteria which provided a clear,
sequential system of assessing student ability in aspects of writing with a
focus on punctuation and grammar and sentence structure.  These rubrics
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English language proficiency

$5,133.71

also were designed to be both student and parent / carer friendly to enable
explicit feedback to improve writing. This also increased consistency in
judgement and increased understanding of quality teaching practices in
literacy.

After evaluation, the next steps to support our students with this
funding will be:
Due to Covid - 19 impacting on sequential on site learning plans, the
scheduled five week collection and analysis of writing samples using the
rubric was not possible. In 2022 there will be greater focus in collecting work
samples on a five week basis for analysis and feedback sessions with
students on what they have achieved, where to next and how to get there.

Low level adjustment for disability

$33,365.94

Low level adjustment for disability equity loading provides support for
students at Clunes Public School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs
 • employment of SLSO to improve the development of students by
implementing speech and OT programs developed by specialists

The allocation of this funding has resulted in:
Regular assessment in literacy (bench marking and higher order
comprehension every five weeks, below Level 30 and termly above level
30), spelling assessed against weekly tests, 6 monthly South Australian
Tests and writing samples assessed against progressions show  added
evidence in expected or beyond expected progressions growth.

In numeracy, interventions are assessed through teacher observations of
how students arrive at answers and post tests in focused areas indicating
either expected or above expected progressions growth. Students
participate in formative and summative assessments every 3 weeks.

After evaluation, the next steps to support our students with this
funding will be:
Teaching staff will continue to improve how student work is monitored and
analysed against standardised criteria using PLAN 2.
Teaching staff will continue to research, consult and evaluate their teaching
practices to ensure quality teaching strategies which will drive progress and
achievement.

Location

$6,363.79

The location funding allocation is provided to Clunes Public School to
address school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use
 • Improvement of student learning management systems and processes

Overview of activities partially or fully funded with this operational
funding include:
 • technology resources to increase student engagement

The allocation of this funding has resulted in:
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Location

$6,363.79

For sustainability and succession purposes, no program, process or event
relies on one person. Two or more staff have expertise in all systems,
policies, procedures and programs.
All relevant staff have a deep understanding of policies, programs and
procedures, schedules and have skills required to use platforms and
depositories.

After evaluation, the next steps to support our students with this
funding will be:
The process of ensuring sustainability and consistency with existing and
new staff is a continual process and a major focus in 2022 with a change of
principal in Term 3.

QTSS release

$13,454.16

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Clunes Public
School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use
 • Improvement of student learning management systems and processes
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • additional staffing to support staff collaboration in the implementation of
high-quality curriculum
 • staffing release to align professional learning to the Strategic Improvement
Plan and develop the capacity of staff

The allocation of this funding has resulted in:
Student growth working towards Reading and Numeracy set targets.
The majority of Individual Learning Plan goals achieved.

After evaluation, the next steps to support our students with this
funding will be:
Continuing mentoring of all staff in areas of focus in our school management
plan including newly introduced syllabus and quality teaching practices and
resources to remain current with best practices.

Literacy and numeracy intervention

$35,317.17

The literacy and numeracy intervention staffing allocation supports early
literacy and numeracy intervention to students in Kindergarten to Year 2 at
Clunes Public School who may be at risk of not meeting minimum
standards.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Data Skills and Use
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of additional LaST to address the identified needs for
students who require additional support in literacy and numeracy
 • engagement of literacy and numeracy interventionist to provide
personalised learning to identified students and embed differentiation
strategies across whole school practice

The allocation of this funding has resulted in:
The school analyses student progress and achievement data and a range of
other contextual information. Teachers respond to trends in student
achievement, at individual, group and whole school levels.
School data shows that student progress and achievement in numeracy
(measurement focus) external measures is consistent with progress and
achievement on internal assessments.
Providing smaller differentiated groups in literacy and numeracy has
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Literacy and numeracy intervention

$35,317.17

enabled teaching staff to greater meet the needs of students through greater
engagement and targeted explicit teaching, indicated in results and survey
responses.

After evaluation, the next steps to support our students with this
funding will be:
Student, staff and parent and carer survey responses indicated smaller
more differentiated classes are preferred.  Community and school funding
will be used to facilitate this for 2022 should enrolment numbers remain
under staffing entitlement requirements.

COVID ILSP

$22,616.62

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • employment of teachers/educators to deliver small group tuition
 • employing staff to provide online tuition to student groups in
literacy/numeracy - according to specific learning gaps of individual student
identified.

The allocation of this funding has resulted in:
Participating student progress assessed every 5 weeks showed expected
growth against progressions descriptors.

After evaluation, the next steps to support our students with this
funding will be:
The program will continue in 2022 with a focus on students identified with
learning gaps through external standardised assessment such as NAPLAN.

NAIDOC week cultural workshop with local elder, Delta Kay.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 46 38 31 34

Girls 36 36 38 38

Student attendance profile

School

Year 2018 2019 2020 2021

K 95.5 94.2 94.8 89.1

1 91.3 90.9 89.7 89.6

2 93.3 89.2 93.8 93.9

3 93.9 94.3 95.9 90.9

4 92.1 90.3 96.6 84.9

5 91.8 94 93.2 91.4

6 92 88.5 93.4 87.8

All Years 92.9 91.7 93.8 89.8

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

All Years 93.4 92.8 92 92.4

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.
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Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Music tuition.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 2.41

Literacy and Numeracy Intervention 0.32

Learning and Support Teacher(s) 0.2

Teacher Librarian 0.17

School Administration and Support Staff 1.51

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.

Printed on: 27 May, 2022Page 19 of 27 Clunes Public School 1574 (2021)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 210,641

Revenue 978,568

Appropriation 943,310

Sale of Goods and Services 394

Grants and contributions 33,836

Investment income 227

Other revenue 800

Expenses -1,019,736

Employee related -923,902

Operating expenses -95,834

Surplus / deficit for the year -41,168

Closing Balance 169,472

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 74,783

Equity Total 43,238

Equity - Aboriginal 0

Equity - Socio-economic 4,738

Equity - Language 5,134

Equity - Disability 33,366

Base Total 707,253

Base - Per Capita 17,010

Base - Location 6,365

Base - Other 683,879

Other Total 66,763

Grand Total 892,037

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Stage 3 Student Leaders Conference
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

Extensive analysis of NAPLAN results has identified strengths and areas for development in all areas of literacy and
numeracy assessment.  This has also shown strong results in students who have been enrolled at Clunes Public School
for over 3 years.  NAPLAN results also identify areas of focus where students may have attended other schools and
have gaps in learning due to changes in sequencing of teaching content and skills in different schools and/or provide
explicit teaching needs according to varying student ability.
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Parent/caregiver, student, teacher satisfaction

2021 SEMESTER TWO STUDENT SURVEY RESPONSE SUMMARY

69 responses out 74

54% enjoy coming to school 41% sometimes, 5 % don't

Friends and playing in the playground strongly featured as what is enjoyed at school with subjects also mentioned.

Responses showed the increase in belief that mistakes were an important way to learn with K/1 100% believing this and
2/3 86% and 4/5/6 100%

K -3 discussed lessons, praise and feedback with their parents at various times. This was done to a much lesser degree
in 4 - 6.

Most children discussed this with their families and stated their parents want to know how they day went and are proud of
them. A few in Stage 3 felt this wasn't necessary.

K - 6 responses show an 80% increase in positive attitude about maths learning and their own abilities. This directly
relates to the new program of teaching mathematics in the last two years and the work the teachers have done in
improving the student progress monitoring and explicit teaching.

Responses indicate that although students either enjoyed art or dance or both, students were appreciative and enjoying
Creative and Performing Arts opportunities provided for them in Covid 19 regulations.

K - 6 student responses were further evidence why our school is working on improving the way we provide feedback
strategies including criteria rubrics.

The aim is to build the capacity for the child to understand learning intentions and how to achieve this.

Nearly all students stated they enjoyed their class structure this year with only one stating they wanted a Y1 class only
and 2 students commented they would have liked a Stage 3 class only as it was their senior year.

This would indicate the teachers have done an excellent job of catering for their students given difficult cohort enrolment
numbers and compares very favourably to a previous year's decision when one Year cohort was split.

While there is strong evidence to show students require homework as repetition and consolidation of skills to progress,
student responses indicated low rates of completion and lack of parent support.

This is an area to follow up in the new year.

K/1 responses showed they confidently feeling safe, respected and valued. One had mentioned feeling left out on one
occasion. Middle years also showed a strong positive response regarding feeling safe, respected and valued with a
number feeling at times friends could be kinder. Two thirds of the older children felt confident in this with others
mentioning the actions and words of others sometimes impacted on how they felt. Staff noted a need to support various
social interactions when returning to school with some notable shifts in friendship group dynamics. Staff have been
working on a consistent approach to reinforce positive interactions and support those who may, at times, not make good
choices.

All K - 6 but 4 students stated they were keen to return to school with friends and playing featuring strongly.

All K - 6 but 4 students stated they had someone they could go to if they had a problem.

While there was a small minority who weren't sure and one who stated "no", all other students stated teachers helped
them to take responsibility for their own behaviour.

Nearly all students stated they understood the rules and expectations and thought they were fair, with two students
stating rules were unfair and some were pointless.

Students wanted a variety of activities to return in 2022 with overnight excursions, art workshops, sport and discos being
most popular. Staff of course, hope our traditional activities will return after two years of regulations hindering these.

Again, there was a wide variety of answers regarding what works well. This included people, teachers, playground, sport,
canteen, learning, bubblers or just "everything".
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All K - 6 students except one child stated they understood either BYO Device or computer rules and expectation and
abided by these all or most of the time.

Students found the following helpful during "stay at home" period: family, pets, teachers, more sleep, free schedule and
zoom. Hinderances included missing a zoom meeting, distractions when not supervised, difficulties uploading work, but
most didn't know. Staff have also evaluated what worked well and what could be improved should we go into another
"stay at home" learning period. During this time, staff collaborated in lesson delivery and what worked best for particular
age groups

2021 SEMESTER TWO PARENT & CARER SURVEY RESPONSES

12% of parents responded to the survey and therefore the data cannot be used as a true representation of the
community.

Responses were submitted from parents of all years except Year 3.

All but one parent felt well informed by the various communication tools.

During "stay at home" learning, the most popular tools for engagement with their children were, viewed communication
and videos, zoom and google classroom stream.

All parents except one stated their child was looking forward to returning.

All except two parents felt their child had a sense of belonging with one neither agreeing nor disagreeing.

All except two parents stated their child enjoyed coming to school all or most of the time. The other two responded with
"sometimes".

More than half the parents stated their child could communicate what, why and how they learn. This data correlates with
our student responses and it is an area we have identified to work on.

All except two parents stated their child shared praise and feedback from their teacher with their families. One response
stated green slips were great for specific information regarding behaviour but the child did not share much else about
their day.

All stated their child found learning purposeful to some degree with the most popular response being "most of the time".

All parents except two felt their child had improved their maths ability with one responding with a "maybe".

The majority of parents responded their child saw mistakes as okay and important way to learn most of the time or
always. Two comments mentioned their child had difficulty accepting mistakes at home with their parents or because
they liked things to be perfect.

More than 75% of parent responses felt their capacity to use technology had increased in some way.

Suggestions should another "stay at home" period commence, included: greater support for students with a disability,
clearer structure for work, more zoom meetings and phone check in. Others commented the support was great.

67% stated communication with teachers was prompt and appropriate. Two commented they would prefer to use direct
emails rather than the school email and one said they tried to return a call from a teacher but they didn't have a return
number.

There were no responses to the question regarded NSW set attendance targets which the school community did not
achieve.

Suggestions for improvements included: community gardens, flowers, connections with local artists and musicians, more
social events and vibrant artwork, direct emailing to teachers, clearer expectations/ instructions on homework, greater
confidentiality if an issue is raised and more information about academic progress.

In regards to 'what works well in our school', comments rating highly with responses including: committed, hard working
teachers and office staff, a strong sense of belonging, great dynamics and interactions between cohorts, children feeling
safe, great school community and a well organised athletics carnival.

In regards to P & C meeting times, 50 % responded after school 30% either 20% said neither as they worked full time.
Comments included: a well organised brief meeting is a bonus and another stated the P & C do a great job.
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These comments have been reviewed and discussed by staff and will be considered in new year planning.

Environmental and sustainable living programs.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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Students at Clunes Athletics Carnival.
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