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Introduction

The Annual Report for 2021 is provided to the community of Boggabilla Central School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the Strategic Improvement Plan. It outlines the findings from self-assessment that reflect the
impact of key school strategies for improved learning and the benefit to all students from the expenditure of resources,
including equity funding.

School contact details

Boggabilla Central School
South St
Boggabilla, 2409
https://boggabilla-c.schools.nsw.gov.au
boggabilla-c.school@det.nsw.edu.au
07 4676 2104
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School vision

Boggabilla Central School will lead through a culture of high expectation, innovative, culturally-responsive and inclusive
quality practices that will empower our students to be happy successful learners. As a school community we will focus on
being active and positive communicators. Through collaboration we will ensure that, as a community, we are creating
happy, healthy and resilient learners.

School context

School context

Boggabilla Central School is a Connected Communities school located in north west New South Wales sitting on 44
beautiful acres of Gamilaraay Country. We have a current enrolment of 84 students ranging from Preschool to Year 12.
Our numbers have remained steady over the past few years, 98% of our student population identify as Aboriginal. Our
FOEI is 206 and ICSEA 670 placing the school in a low socio-economic rural and remote school demographic.

At Boggabilla Central School we are dedicated to providing excellence in education for all. We are commitment to
educating the whole child through the provision of quality education and wellbeing practices. We value working in
collaboration, and with community involvement, ensure we cater for all aspects of school life.

We are committed to promoting a culture of high expectations where learning is valued. As a Connected Community
school, we are seen as a community hub and it is our role to ensure the support and delivery of key services. Working
together with the community will provide a positive impact on our student's lives. We will provide the right support from
preschool, transitioning through school and into work, helping to inspire the students and motivate all to make life
changing choices.

Currently at Boggabilla Central School, we are reviewing a number of processes including curriculum delivery, wellbeing
and behaviour. The staff will have opportunities to deepen their understanding, developing skills and expertise in how to
authentically teach using Aboriginal culture aspects, wellbeing approaches and evidence-based teaching practices. We
will continue to focus on current initiatives that include - Early Action for Success; Quality Teaching Rounds, Gamilaraay
Culture and Language, STEM education, Assessment and Monitoring, Movement and Mindfulness, Phonics, Think It
Write It and Aboriginal Torres Strait Islander Mathematics. We will utilise local community, where possible, to strengthen
partnerships.

Through positive change our teaching and learning programs will offer opportunities to support our students to obtain
grade appropriate outcomes. Our programs well as providing intensive individualise support and provide extension for
students working beyond, so that all students achieve growth and school success.

We are a vibrant learning community with committed staff using cutting edge technology, wellbeing methodology, and
evidence-based practice that will ensure improved student outcomes. Year 11 and Year 12 students are part of the
Northern Borders Senior Access Program (NBSA), with many subjects being delivered by video conferencing.

The school has a well-established School Reference Group and also works in partnership with the Boggabilla Toomelah
Local AECG to achieve the best learning outcomes for our students.

Our situational analysis conducted at the end of 2020, it identified the areas of; Curriculum, Data skills and use,
Assessment Practices, Attendance, and Engagement. These areas will be the focus  in the School Improvement Plan.
Community consultation on the school vision and strategic directions was conducted using surveys, interview and family
consultations.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our Strategic Improvement Plan and annual report.

Our self-assessment process will assist the school to refine our Strategic Improvement Plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2021 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Working towards Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Working towards Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Working towards Delivering

LEADING: School resources Working towards Delivering

LEADING: Management practices and processes Working towards Delivering
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student improvements in literacy, numeracy and attendance. We will further develop and refine data driven
teaching practices that are responsive to the needs of individual students.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Enhancing  Literacy and Numeracy through data use.
 • Attendance and Engagement

Resources allocated to this strategic direction

Integration funding support: $27,111.00
English language proficiency: $2,400.00

Summary of progress

How effective has the school been at meeting the students needs, ensuring growth in the top two bands of NAPLAN?

In 2021, targeted programs have ensured positive growth for students across whole school cohorts in both Literacy and
Numeracy.

80% of Aboriginal students completed HSC courses during 2021.

In 2021 100% of enrolled year 12 students completed Year 12, with an increase of 60% of Aboriginal students who have
transitioned from school into post school training and employment locally and further afield.

In 2021,  100% of Stage 6 students were actively working towards national minimum standards and overall levels of
literacy and numeracy achievement. Targeted programs and initiatives have resulted in an increase in students and
community knowledge and understanding of the requirements of minimum standards.

The 2021 school year has had significant challenges including Sorry Business for a student, Elders and significant
community members, remote learning in Term 3, virus outbreak in the local community and QLD border closure
preventing access for QLD based staff and students  in Term 4 and multiple non-operational periods due to severe
weather events in Terms 1 and 4.  Despite these challenges, students have shown resilience and determination to
continue to attend school and engage in their educational journey.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Numeracy

20% Improvement of all students
across cohorts are above the bottom
band of NAPLAN and Check-in
assessments for numeracy.

10% of all students in Year 3,5,7,9
cohorts achieve in the top two bands
bands of NAPLAN.

Proportion of students showing
expected growth in Numeracy is  at
30% or beyond

Numeracy strategies to improve number sense and  patterns

In 2021, BCS has participated in the ATSIMA Connected Communities
initiative to enhance our students mathematical applications using culturally
appropriate pedagogies. Professional Learning has provided teachers and
support staff with opportunities to gain deep knowledge and understanding
of the ATSIMA philosophies.

Literacy strategies to improve reading and writing

In response to comprehensive testing in Term 4 2020 Key Literacy
programs were implemented to target Reading and Writing within all cohorts
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Reading/ Literacy

20% Improvement of all students
across cohorts are above the bottom
band of NAPLAN and Check-in
assessments for Literacy.

Proportion of students showing
expected growth in Reading is  at 30%
or beyond

Connected Communities KD

70% of Aboriginal students completing
HSC courses.

Aboriginal students are staying at
school until Year 12 (or equivalent
training)

Increase the number of Aboriginal
students who are transitioning from
school into post school training and
employment.

 Aboriginal students are working
towards achieving  or above national
minimum standards and overall levels
of literacy and numeracy achievement.

across Primary and Secondary faculties.

Collaborative whole school phonics program, Think It Write It, Quicksmart
Literacy, implementation of decodable readers program, and Australian
Core Skills Framework focus.

Attendance

In early 2021 Attendance Situational Analysis was completed with HSLO
and DEL. This analysis revealed a need to refine the BCS Attendance
policy and procedures. Implementation of key changes in Term 2 resulted in
improved student attendance and engagement across whole school. These
improvements were maintained despite significant operational challenges
throughout the year.

Proportion of students showing
expected growth in Numeracy is  at
30% or beyond

Proportion of students showing
expected growth in Reading is at 30%
or beyond

Increasing the number of Aboriginal
students  working towards achieving  or
above National Minimum Standards for
Writing, Reading and  numeracy by
Year 9

Maintain 80% of Aboriginal students
completing HSC course results

Students in Year 3,5,7,9 cohorts were unable to achieve in the top two
bands bands of NAPLAN.

A significant proportion of students had no previous score to indicate
growth. Of those who had previous data to measure growth, the majority
were not able to achieve targets.
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Strategic Direction 2: High expectations for continuous improvement in evidence-based teaching and
assessment.

Purpose

Establish and promote a culture of high expectations throughout the entire school and community. Develop a consistent,
authentic and rigorous assessment approach. Develop a consistent and equitable behaviour management system that is
based on safety, respect, responsibility and pride. This will ensure every student, every teacher, every leader improves
every year.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Assessment practices to improve quality teaching delivery.
 • Positive Behaviours for Learning

Resources allocated to this strategic direction

Summary of progress

Assessment practices to improve quality teaching delivery

In 2021, the assessment practices to improve the teacher delivery has been a major school focus with pleasing results.
In Term 4 2020, all staff were responsible to obtain, collectively evaluate student data and devise areas of need. The
assessments identified the key areas of: Writing, Phonics and Numeracy.

The Executive Team established the 2021 calendar of Professional Learning and Assessment. Throughout 2021 there
has been ongoing professional learning  targeting the key areas for staff and student development. The continuous cycle
of gathering and reflecting upon student data has resulted in improved teacher delivery in the targeted areas.

100% of teaching staff  have completed  professional learning  that builds their understandings and application of
evidence based teaching and assessment procedures; Essential Assessment,  Learning Progressions and Think It Write
It

100% of staff PDPs include learning goals and professional learning opportunities that are reflective of the SIP Strategic
Directions.

Positive Behaviours for Learning

In 2021 Executive Team members evaluated the Sentral data and identified the need for a structured program that
focused on the PBL focus areas of Respect, Responsibility, Pride and Safety.  In Secondary, the LLN  program was
implemented every morning to explicitly teach PBL behaviours and expectations. This had a positive result on student
behaviour and wellbeing.

Tell Them From Me was completed by students in primary and secondary faculties. TTFM minimum sample size is 10
students. Unfortunately the school sample size for this survey was not reached.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

Assessment and reporting
Working towards achieving 'Delivery ' in
the  Assessment domain of the School
Excellence Framework.

Working towards achieving "Delivery' in
Curriculum domain as measured in the

Assessment practices to improve quality teaching delivery

The focus on assessment practices to improve quality teaching delivery will
continue in 2022 with the cycle of gathering and reflecting upon student
data inform our Professional Learning Program.  The 2022 school year will
begin with the rescheduled whole school testing components reading,
spelling, numeracy from Term 4 which was not able to be completed due to
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School Excellence Framework.

80% of Teaching staff will complete
professional learning  that builds their
understandings and application of
evidence based teaching and
assessment procedures; Essential
Assessment,  Learning Progressions
and Think It Write It.

Establish 100% all Staff PDPs  learning
goals and professional learning
opportunities are reflective of the SIP
Strategic Directions.

Well-being;

At least 40% increase of students
reporting advocacy, belonging, and
high expectations as measured in the
Tell Them From Me survey.

Maintain achieving 'delivery' in the Well-
being domain of school excellence
framework with the focus on individual
behaviour needs.

Covid restrictions and border closures.  The writing PL has been placed on
the calendar for 2022 following the successful writing assessment which
was completed in early Term 4, 2021.

Positive Behaviours for Learning

The executive team has identified the need to restructure the Wellbeing
section of Sentral in order to provide a specific data set that reflects our PBL
focus areas.  A component of this process will include the revision of the
reward system to further engage students in positive behaviours for learning
throughout the school day.

At least 25 % of students reporting
advocacy, belonging, and high
expectations as measured in the Tell
Them From Me survey.

The school has maintained achieving delivering in School Excellence
Framework.
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Strategic Direction 3: Strengthen culture and strengthen genuine relationships

Purpose

BCS values the importance of positive partnerships between the home, school and community. The collaborative
partnerships consistently work to improve and enhance students culture, learning, well-being and leadership.

Initiatives

This year our school implemented the following initiatives to support the realisation of the four year Strategic
Improvement Plan and the achievement of system-negotiated and school-determined targets.

 • Positive partnerships with external providers:
 • Positive partnerships to develop leadership in school and community:
 • Positive partnerships to enhance Gamilaary culture:

Resources allocated to this strategic direction

Summary of progress

In 2021 BCS has maintained relationships with all  service providers- POCHE, Hearing Australia, Drugarm, Care
Goondiwindi, Vision Australia, Hunter New England Health and Centacare. Throughout the year due to Border Closures
and Covid Restrictions many service providers were unable to attend and support students on site. Alternative platforms
were utilised where possible. As soon as restrictions eased or changed it was the first priority to ensure external service
providers were supporting our students and community.   The school has endured many challenges that have impacted
on the providers being allowed on site.

In 2021 upper primary students participated in a leadership workshop in Moree focusing on teamwork and  public
speaking.

Families and community members were involved in  major school community events and programs. eg Easter Hat
Parade, NAIDOC Week, ANZAC, Drop and Read, Variety Club Car Rally Bash, Macintyre Sport Carnivals,  assemblies.
Achievement toward the target throughout the entirety of the year was hindered due to Covid restrictions.

Obtaining data in survey form from parents/carers was problematic due to Covid restrictions.

TTFM  was completed by students in primary and secondary. TTFM minimum sample size is 10 students. Unfortunately
the school sample size for this survey was not reached.

Twice a year 70% of Parents/carers participate in the PLP process.

70% of parents/carers participated in PLP Triad Process in Semester 1. PLP documents were created using the  process
involving staff ,student and parents. This process occurred with teachers, parents/carers and students across whole
school. As part of the review process, opportunities were provided to reschedule  PLP meetings for all. In Semester 2,
the PLP review process was hindered due to visitor restrictions.

Progress towards achieving improvement measures

The annual progress measures indicate the expected annual level of achievement for each improvement measure,
aligned to the initiatives, in the Strategic Improvement Plan. Schools evaluate their achievement against annual progress
measures to determine progress and inform future planning.

Annual progress measure Progress towards achievement

40% Aboriginal families and community
members are actively engaged in the
school.

40% Aboriginal parents and carers
report that service delivery from the
school site is flexible and responsive to

Positive partnerships with external providers and  Positive
partnerships to develop leadership in school and community

2021 has provided many challenges- weather events, sorry business,
restrictions, border closures despite these we have continued to progress
towards achievement of annual measures.
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their needs.

60% increase in Aboriginal students
feeling connected to their culture at
school from the Tell Them From Me
survey.

Management and administrative
practices are frequently reviewed  and
evaluated to support efficient service
delivery, compliance and accountability.

Twice a year 70% of Parents/carers
participate in the PLP Triad process.

Maintain delivery in all areas at the SEF
well-being , strive to achieve sustaining
and growing in caring for students
through a whole school planned
approach to well-being domain.

In 2021,  the Executive Team recognised the need for procedures and
processes  to obtain ongoing records and data about the utilisation of
external providers and community involvement that  support our students in
all facets. For example Breakfast club procedure book- student rolls, menu
plans, staff, equipment, lunch packs records, major events planning
documents and reviews and evaluations/questionnaires that can be used to
enhance future planning.

Positive partnerships to enhance Gamilaary culture

In response to feedback from SRG in 2021, the Culture Program in 2022
will involve dance, lingo, art and  storytelling components on Fridays within
each term. It is planned that these will be facilitated by community
stakeholders. Staff Development Days have included Connecting to Country
Country program and developing understanding of the Aboriginal Education
policy.

I

Twice a year 70% of Parents/carers
participate in the PLP process.

Management and administrative
practices are  reviewed  and evaluated
to support efficient service delivery,
compliance and accountability.

Due to restrictions parents were unable to participate.
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Funding sources Impact achieved this year

Integration funding support

$27,111.00

Integration funding support (IFS) allocations support eligible students at
Boggabilla Central School in mainstream classes who require moderate to
high levels of adjustment.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Enhancing  Literacy and Numeracy through data use.

Overview of activities partially or fully funded with this targeted
funding include:
 • additional staffing to assist students with additional learning needs

The allocation of this funding has resulted in:
Funding was allocated to support student with in-class learning support -
SLSO. The Impact is dependent on individual
skillsets of the SLSO and how teachers use them in class. Ongoing PL is
required to up-skill the SLSO's and teachers to meeting the students needs.

After evaluation, the next steps to support our students with this
funding will be:
With the ongoing employment of additional SLSO's, allowed for intensive
learning support to be provided to the students. Students have been
responding positively to the additional in-class support that catered for their
educational and well-being development.

Socio-economic background

$178,007.00

Socio-economic background equity loading is used to meet the additional
learning needs of students at Boggabilla Central School who may be
experiencing educational disadvantage as a result of their socio-economic
background.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • additional staffing to implement and support identified students with
additional needs
 • employment of additional staff to support program implementation.

The allocation of this funding has resulted in:
Due to ongoing interruptions with border restrictions, home learning and
sorry business the intensive learning support had been hindered. However,
a positive impact of additional support staff (SLSO's) and Primary teacher
has improved stage progress with smaller flexible learning environments
that caters for the individual students needs. With regular intensive learning
support programs delivery daily in class, students have shown
improvements in their literacy and numeracy development.  Internal and
external assessment data had shown growth in phonics awareness, simple
spelling and numeracy strategies across whole school.

After evaluation, the next steps to support our students with this
funding will be:
With COVID interruptions throughout 2021, our 2022 focus is to increase the
intensive learning support to those students that have not progressed or
shown little growth in their development. Whole school focuses of phonics,
writing and Mathematics initiatives will continue through 2022. Ongoing
Teacher professional development of analysing data will assist teacher
judgement and future planning. Ongoing assessments will be required to
ensure the correct intervention support programs are in place to support
student progress in both literacy and numeracy.

Aboriginal background Aboriginal background equity loading is used to meet the specific learning
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$391,902.00
needs of Aboriginal students at Boggabilla Central School. Funds under this
equity loading have been targeted to ensure that the performance of
Aboriginal students in NSW public schools, across a broad range of key
educational measures, improves to match or better those of the broader
student population, while maintaining cultural identity.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to work  with students and families below
the expected  level
 • employment of additional teacher/s to work  with students performing
below the expected stage level

The allocation of this funding has resulted in:
Funds- Employed two Attendance Officers (SLSOs), two AEO's and
Attendance Run cost. Even though the 2021 school year had significant
challenges including Sorry Business, COVID 19 remote learning in Term 3,
COVID outbreak in community and QLD border closure preventing access
for QLD based staff and students in Term 4 and multi non-operational
periods due to severe weather events in Terms 1 and 4.  Despite these
challenges, students had shown resilience and determination to continue to
attend school and engage in their educational journey.

After evaluation, the next steps to support our students with this
funding will be:
Ongoing employment of two AEO’s that will support our students, families’
and engage community. The continued employment of an Attendance
Officer, who will manage and organise the attendance bus run and support
student’s and families’ returning to school from a very challenging 2021
year.

English language proficiency

$2,400.00

English language proficiency equity loading provides support for students at
all four phases of English language learning at Boggabilla Central School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Enhancing  Literacy and Numeracy through data use.

Overview of activities partially or fully funded with this equity loading
include:
 • employment of additional staff to support delivery of targeted initiatives

The allocation of this funding has resulted in:
Improved support for students

After evaluation, the next steps to support our students with this
funding will be:
Continue to provide targeted interventions

Low level adjustment for disability

$192,436.00

Low level adjustment for disability equity loading provides support for
students at Boggabilla Central School in mainstream classes who have a
disability or additional learning and support needs requiring an adjustment to
their learning.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this equity loading
include:
 • engaging specialist staff to collaborate with classroom teachers to build
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Low level adjustment for disability

$192,436.00

capability in meeting the literacy needs of identified students
 • providing support for targeted students within the classroom through the
employment of School Learning and Support Officers
 • employment of additional staff to support teachers to differentiate the
curriculum and develop resources and classroom activities resulting in
improvement for students with additional learning needs

The allocation of this funding has resulted in:
SLSOs work with targeted students on programs such as QuickSmart, Multi-
lit, SENTA, Phonics Awareness and Decodable Readers etc. and they
worked with individuals and small groups in classes supported by the Head
Teacher Instructional Leader and EaFS Instructional Leader. All students
that required additional support in the classroom were effectively identified
through internal and external assessments, individualised support programs
were developed to meet their needs. Even with the COVID interruptions
throughout 2021, intervention programs were functional, majority of the
targeted students showed growth.

After evaluation, the next steps to support our students with this
funding will be:
2022 focus is to increase the intensive learning support to those identified
students, employment of two specialised SLSO’s supported and trained by
the APCI and HTIL.

Location

$107,945.00

The location funding allocation is provided to Boggabilla Central School to
address school needs associated with remoteness and/or isolation.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this operational
funding include:
 • additional staffing to support identified student needs

The allocation of this funding has resulted in:
Despite the challenges of 2021 with COVID, Border restrictions and Sorry
Business, students were still supported to thrive
using this funding including the provision on access to technology for online
learning, intervention programs and additional support in the classroom.

After evaluation, the next steps to support our students with this
funding will be:
With COVID interruptions throughout 2020 and 2021, our 2022 focus will be
through our Whole School Literacy and Numeracy initiatives. Motivate
student engagement through improved and engaging teaching and learning
delivery, staff professional development, teacher relief and student well-
being and educational development through off site opportunities.

Literacy and numeracy

$3,559.00

The literacy and numeracy funding allocation is provided to address the
literacy and numeracy learning needs of students at Boggabilla Central
School from Kindergarten to Year 6.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • literacy and numeracy programs and resources, to support teaching,
learning and assessment

The allocation of this funding has resulted in:
The use of data and the growth in the application of evidence-based
practices underlines the introduction the Think It -Write it, Writing program
and Phonic Awareness through Soundwaves Spelling. Student data from K-
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Literacy and numeracy

$3,559.00

6 has shown positive growth up to 60% in Phonics and Phonemic
awareness for students participating in the whole school intervention
program. In the Annual Think It Write assessment more then 80% of
students from years 1 to 6 put pen to paper to create well-structured
narrative pieces, with an improvement in capital letters, sentence ending
and simple spelling.
Primary Numeracy focus has been on Number Sense, Algebra,
Measurement and Geometry. Primary students completed the 2021
Numeracy Check in Assessment, achieving Band 3 and Band 2 and 10% of
all students in Year 3 and Year 5 cohorts achieved in the top two bands of
NAPLAN.

After evaluation, the next steps to support our students with this
funding will be:
Continue with a Primary focus on Soundwaves, Think it -Write it, Decodable
Readers, ATSIMA Measurement and Quantifying Numbers. Targeted
intervention programs will be supporting individual students that have been
identified. They will be supported by SLSO’s, and executive staff (APIC and
HTIL) specialist in literacy and numeracy interventions.

Early Action for Success (EAfS)

$85,757.00

The early action for success (EAfS) funding allocation is provided to improve
students' performance at Boggabilla Central School through targeted
support in the lowest quartile of NAPLAN performance in literacy and
numeracy.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • employment of Instructional Leader to support literacy and numeracy
programs

The allocation of this funding has resulted in:
Employment of a EaFS Instructional Leader o.5, unfortunately this position
became vacant for some part of the year. Time was allocated to the
teachers to enter data as per timeline required by the EaFS- recording
student data and progress. An external EaFS Advisor facilitated AP and K-2
teachers with training and mentoring. Term 4 Employed an Instructional
Leader who continued valuable PL and planning to staff.

After evaluation, the next steps to support our students with this
funding will be:
New initiative across the state: introducing the primary APCI. BCS allocation
was 0.4, our plan is to bump 0.4 up to 1.0 so that the APCI can get
established and introduce intensive support programs to assist with the
2021 COVID interruptions that occurred to the flow of our students learning.

QTSS release

$7,400.00

The quality teaching, successful students (QTSS) allocation is provided to
improve teacher quality and enhance professional practice at Boggabilla
Central School.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this initiative
funding include:
 • assistant principal provided with additional release time to support
classroom programs

The allocation of this funding has resulted in:
Staff provided with additional release time for professional development and
mentoring sessions. Improved Quality Teacher delivery has been evident in
student's engagement. Prior to COVID the increase involvement of staff at
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QTSS release

$7,400.00

school activities and community events has been evident and pleasing.

After evaluation, the next steps to support our students with this
funding will be:
With COVID interruptions throughout 2021 Professional Development was
via online. A focus for 2022, will be to support staff to attend face to face
Professional Development and continue to provide mentoring sessions to all
teaching staff.

COVID ILSP

$105,250.28

The purpose of the COVID intensive learning support program is to deliver
intensive small group tuition for students who have been disadvantaged by
the move to remote and/or flexible learning and were identified by their
school as most likely to benefit from additional support in 2021.

Funds have been targeted to provide additional support to students
enabling initiatives in the school's strategic improvement plan
including:
 • Other funded activities

Overview of activities partially or fully funded with this targeted
funding include:
 • providing targeted, explicit instruction for student groups in literacy and
numeracy

The allocation of this funding has resulted in:
As a result of ongoing COVID interruptions and home learning structures
there has been a need for additional support programs to be put in place to
support students educationally and emotionally. Student welfare concerns
have been a major factor throughout 2021. Our COVID intensive support
programs required changes to ensure we were still maintained a targeted
program for a small number of individual students. With Level 3 restrictions
1-1 with social distance for QuickSmart occurred in the secondary. Primary
continued the literacy intervention program with some modifications.

After evaluation, the next steps to support our students with this
funding will be:
With pleasing results for those students that sustains progress in their
intervention program throughout all interruptions in the initial phase in 2021.
95% of targeted students will need to continue with another term or
semester of intensive support/ tuition as they were only beginning to show
positive growth before home learning and COVID interruptions.  Quicksmart
implementation will continue, 1-1/ small group intervention with targetter
Literacy and Numeracy strategies will continue in the classrooms for the
primary and withdrawn for secondary students.
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Student information

Student enrolment profile

Enrolments

Students 2018 2019 2020 2021

Boys 28 31 31 36

Girls 38 32 41 49

Attendance

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May 2020. During this period, schools monitored engagement with learning to determine whether students were
marked present. This changed the attendance measure. There was also some evidence of varied marking practices as
schools adjusted to the learning from home period, with some schools recording higher attendance rates while others
recording markedly lower rates.

Attendance figures in 2021 were calculated differently to align with the third edition of ACARA's National Standards for
Student Attendance Data and Reporting. Changes include treating partial absences over 120 minutes as a half day
absence (instead of their actual value, calculated as a proportion of a nominal 6-hour day) and covers all weeks during
Semester 1. Prior to 2021, the final week of Term 2 was excluded.

Furthermore, the Department implemented an automated attendance feed (AAF) system in Semester 1 2021. AAF
transfers data automatically from third-party attendance management systems to the Department's centralised data
warehouse every night. The AAF has significantly improved data quality in 2021, which has affected data comparability
with previous years.

Although there were no state-wide or regional lockdowns in NSW during Semester 1 2021, COVID-19 continued to affect
student attendance. Analysis of attendance codes showed a change in the structure of absence reasons in 2021.
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Student attendance profile

School

Year 2018 2019 2020 2021

K 84.9 79.8 52.8 79.6

1 86.2 83.9 83 48.2

2 86.9 86.4 78.2 74.7

3 95.2 92.3 88.8 70.7

4 80.8 97.2 79.1 58.1

5 77 76.4 87.6 68.2

6 77 75.1 71.8 76.4

7 65.1 70.1 68.8 44.8

8 69.1 55.8 67 44.9

9 49.9 71.1 61 21.1

10 51.5 35.4 62.5 30.1

11 87.3 68.4 54.4 25.5

12 77.4 82 68.4 47.8

All Years 70.9 70.5 69.1 52.7

State DoE

Year 2018 2019 2020 2021

K 93.8 93.1 92.4 92.8

1 93.4 92.7 91.7 92.7

2 93.5 93 92 92.6

3 93.6 93 92.1 92.7

4 93.4 92.9 92 92.5

5 93.2 92.8 92 92.1

6 92.5 92.1 91.8 91.5

7 91.8 91.2 92.1 89.7

8 89.3 88.6 90.1 86.7

9 87.7 87.2 89 84.9

10 86.1 85.5 87.7 83.3

11 86.6 86.6 88.2 83.6

12 89 88.6 90.4 87

All Years 91.5 91 91.1 89.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
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record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 20

Employment 0 12.5 60

TAFE entry 0 0 0

University Entry 0 0 0

Other 0 0 0

Unknown 0 12.5 20

Year 12 students undertaking vocational or trade training

100.00% of Year 12 students at Boggabilla Central School undertook vocational education and training in 2021.

Year 12 students attaining HSC or equivalent vocational education qualification

100% of all Year 12 students at Boggabilla Central School expected to complete Year 12 in 2021 received a Higher
School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Head Teacher(s) 1

Classroom Teacher(s) 8.62

Learning and Support Teacher(s) 0.7

Teacher Librarian 0.38

School Administration and Support Staff 6.68

Other Positions 0.1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2021, 4.3% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2021 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 4.40%

Teachers 3.30% 3.20%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2019-2025 takes a career pathway approach in that it sets an ambitious target of 3%
Aboriginal employment at each non-executive grade of the public sector by 2025.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student-free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non-teaching staff in line with school
and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2021 to 31 December 2021. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2021 Actual ($)

Opening Balance 943,537

Revenue 3,919,462

Appropriation 3,835,493

Sale of Goods and Services 35,849

Grants and contributions 45,891

Investment income 429

Other revenue 1,800

Expenses -3,527,098

Employee related -3,131,220

Operating expenses -395,877

Surplus / deficit for the year 392,364

Closing Balance 1,335,902

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2021 SBAR Adjustments ($)

Targeted Total 21,711

Equity Total 736,710

Equity - Aboriginal 365,086

Equity - Socio-economic 255,271

Equity - Language 2,400

Equity - Disability 113,953

Base Total 1,542,839

Base - Per Capita 19,721

Base - Location 107,945

Base - Other 1,415,173

Other Total 939,588

Grand Total 3,240,848

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Parent/caregiver, student, teacher satisfaction

Survey data was not available for reporting.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for addressing incidents of racism and supporting students to develop an understanding of
racism and discrimination and the impact these may have on individuals and the broader community. The Principal is
responsible for examining school practices and procedures to ensure they are consistent with the policy. The school has
an Anti-Racism Contact Officer who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers are responsible for addressing the specific learning and wellbeing needs of students from culturally diverse
backgrounds through their teaching and learning programs. The Principal is responsible for ensuring that school policies,
programs and practices respond to the cultural, linguistic and religious diversity of the school community, and provide
opportunities that enable all students to achieve equitable education and social outcomes.
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