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Introduction

The Annual Report for 2020 is provided to the community of Birrong Girls High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Birrong Girls High School
Cooper Rd
Birrong, 2143
www.birronggir-h.schools.nsw.edu.au
birronggir-h.school@det.nsw.edu.au
9644 5057

Message from the school community

The Birrong Girls High School Parents and Citizens Association values the opportunity to support school operations.
Parents continued to value the opportunity to make inquiries and become familiar with implementation of new initiatives,
opportunities and curriculum on offer at school. The open, transparent and mutually respectful environment in which the
P&C is conducted has meant that there is a forum for discussion around new ideas and projects, providing an
opportunity to develop trust and understanding.  The P& C was grateful to be included in meetings to enhance effective
partnerships via zoom during COVID.

The school community was very grateful for the opportunity to access devices during COVID to support their daughter's
online learning. In addition, technical and teacher support was freely available to students and parents both in person
and via online platforms during this time.

The school maintained effective communication with the community through zoom  and face to face opportunities,
including the subject selection information session and interviews with Year 10 parents.

Message from the students

The student leadership team, including the Prefect body, SRC, the Media Team, and Amnesty and Environmental Teams
amongst others, continues our proud tradition of active participation, service learning and positive contribution within the
school community - this despite the unprecedented impact of COVID-19.

During remote learning phase our teachers and students collaborated effectively to produce quality learning. Each year
had access to wellbeing support both online and through telephone contact to navigate the challenges of learning from
home. On behalf of the school community, the SRC created thank you cards for each teacher as small tokens of
appreciation to remind them that their hard work and dedication did not go unnoticed.

The SRC ran fundraisers to raise awareness about social issues affecting our community. This included supporting our
sponsor child, Lightness, and the annual RUOK day fundraiser as a simple gesture of asking someone if they are okay.
Year 9 students participated in the Helmsman Project, attended a camp and gained orienteering and problem solving
skills. They produced a community project in providing welcome packs to Year 6 students.

Student leaders were also involved in supporting school community initiatives, including welcoming parents and students
to the Year 7 BBQ and supporting primary school orientation visits throughout the year. The school community continued
its focus on raising funds and assembling birthing kits to be provided to the developing world. Students continued to be
provided with access to leadership opportunities in a range of school programs, including Teen Brains on Wheels, Peer
Tutoring and Peer support and the Spelling Bee to name a few.

Students were recognised for their leadership, community and academic achievements in the Canterbury Bankstown
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Community Awards. Additionally, students were acknowledged through the Merit System and Student of the Month
program.
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School vision

At Birrong Girls High School every student is known, valued and cared for as a learner, leader and community member.
Our Statement of Purpose is for all students to achieve personal excellence and success in a safe learning environment.
This collective intention drives the school's holistic approach to ensure that every girl's success is underpinned by her
capacity as a confident, creative  and ethical individual, and an active and informed citizen.* (Inspired by the Melbourne
Declaration on Educational Goals for Young Australians, 2008)

School context

Birrong Girls High School is a vibrant, comprehensive and multicultural girls' school established in 1957 and located in
the south western suburbs of Sydney. 94% percent of the 830 girls enrolled in the school are from Language
Backgrounds Other than English (LBOTE), comprising a diverse range of cultural backgrounds which represent 49
language groups. The majority of students are from Arabic, Vietnamese, Chinese and Turkish backgrounds. 2% of
students have refugee status and less than 1% of students have an Aboriginal background. Immediately identifiable from
annual Year 7 cohorts and reflective of the composition of our local community, students arrive with great variation in
their literacy and numeracy skills. Contributing factors to this range and variation is the result of prior primary school
experience; socio-economic status; language and cultural background; and ability level. The school's Index of
Community Socio-Economic Advantage (ICSEA = 951) and the school's Family Occupation and Education Index (FOEI
= 141) indicate significant socio-economic disadvantage in our school community. Our parents have high expectations
for their daughters but require assistance with student learning and post-school pathways. The school provides
significant support to address issues associated with socio-economic disadvantage. The school's motto, 'Ad Astra'
(reaching for the stars), emphasises our high expectations for teaching and learning and the school has maintained a
consistent focus on overcoming disadvantage by improving learning outcomes for girls. The dedicated staff drive a
culture that has sustained high academic performance with emphasis placed on literacy, numeracy, citizenship,
leadership and community involvement. The school values are the pursuit of personal excellence (Ad Astra); respect;
responsibility; cooperation; understanding, tolerance and inclusion; and integrity. These values are firmly embedded in
school culture, policies and practices and underpin the school's vision statement. They reflect the school's Code of
Behaviour and will continue to support school culture in 2021-2024.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability
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Strategic Direction 1

Successful Learners

Purpose

To ensure that every young person in our care becomes a successful learner, a confident and creative individual, and an
active and informed citizen

To achieve personal excellence and success in a safe learning environment that has high expectations and fosters
lifelong learning

To overcome disadvantage by adding value to students’ literacy and numeracy levels and equipping students with the
knowledge and skills to be active citizens

Improvement Measures

Maintain or better strong student growth from Year 7-9 and Year 9-12 in literacy and numeracy as reflected in
NAPLAN and HSC data

Proportion of students in Bands 1 & 2 in HSC courses at or below 10%

Student attendance remains high, maintained at 92% or above

Retention data remains high, maintained at 85% or above

Overall summary of progress

BGHS continues to produce excellent growth in literacy and numeracy through a strong school learning culture, effective
pedagogy and evaluative practices . The proportion of Bands 1 & 2 continue to decline with 12% in 2020. This has been
achieved through a strong focus on improving HSC data through effective formative assessment practices. All faculties
implemented a detailed formative assessment program to ensure that students developed in skills, understanding and
writing and were well prepared for the external summative assessment of the HSC. Teachers utilised a variety of
pedagogies, including A Learning and Responding matrix (ALARM), High Leverage HSC strategies focusing on, high
order questioning, directed activities to enhance comprehension, note taking and annotation of texts and information,
summarising and the use of games and simulations. The school's retention rate of students entering Stage 6, HSC study
was well above the established target, at 97%.

Progress towards achieving improvement measures

Process 1: Quality teaching and learning programs and practices are future focused with authentic learning
experiences, incorporate the explicit teaching of literacy and numeracy and develop the knowledge,
understanding and skills for lifelong learning and active citizenship

Evaluation Funds Expended
(Resources)

The culture of creating successful and confident learners at BGHS is evident
in its continuous delivery of high quality and future focused, authentic
learning which acknowledges the individual needs of all students. The focus
on continual improvement and pursuit of personal excellence is driven by the
belief that all students can improve and overcome disadvantage through
educational opportunities and experiences.

Classroom practice,  community partnerships with external providers, school
based initiatives and experiences, are focused on building the significance of
learning for all students. Underpinning all teaching and learning at BGHS is
the practice of explicit and embedded instruction in literacy, numeracy and
STEM in order to prepare students for the skills required for life long learning
and active citizenship.

The Numeracy Team piloted new approaches to whole school teaching of
number, data and graphing to be implemented across all faculties.  Faculties
supported the work of Mathematics by embedding authentic and relevant

Funding Sources:
 • Professional learning ($10000.00)
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Progress towards achieving improvement measures

activities involving fractions and percentages into units of work in Year 7. This
was supplemented by the annual Year 7 Numeracy Day which applied real
world problem solving activities to stimulate engagement and enhance
learning of number facts. The Numeracy Leader developed and implemented
a new framework for the interpreting of graphs termed, the HUNTER
strategy. This was successfully piloted in Geography and PDHPE classes
with student engagement and improved understanding.

Students were supported in their numeracy and literacy skills to achieve HSC
Minimum Standards. They participated in immersion clinics and received
specialist mentoring in both during and after school clinics to remediate areas
of weakness. As a result of strong classroom teaching and specifically
targeted interventions,  all students graduating in 2020 achieved the required
benchmarks for the award of the HSC.

Students were supported in the development of self efficacy and
metacognitive skills both in junior and senior years. Specialist programs
supporting time management and study skills were conducted with all
students, and supplemented with regular year meetings to address  targeted
areas. The Homework Centre continues to thrive as a learning hub for all
students. The Year 12 Mentor Program continued to be very successful and
highly regarded mechanisms for the support of our HSC students.

Process 2: Consistent assessment and reporting practices across all years are underpinned by the principles of
formative assessment and Quality Teaching (Assessment) and include explicit success criteria, quality
feedback and opportunities for student reflection to support student engagement and attainment

Evaluation Funds Expended
(Resources)

The school's continues to promote Formative Assessment practices to
ameliorate educational disadvantage by empowering students to access and
utilise feedback to improve their performance. The Formative Assessment
Team ensures that teacher professional learning continues to focus on Hattie
and Temperley three levels of formative assessment , with a strong emphasis
of building student self efficacy through self and peer assessment. Teacher
feedback which is timely, specific and constructive is applied across all KLAs
and students samples and formative assessment mechanisms for student
reflection are collected each year to demonstrate and share progress.

Funding Sources:
 • Professional learning ($10000.00)
 • Support for beginning teachers
($5000.00)

Next Steps

BGHS will continue to identify students who are at risk of not achieving the Minimum Standard prior to Stage 6 and the
activation of early intervention strategies through Quicksmart interventions and Immersion clinics after school. A renewed
focus on Wellbeing and Resilience programs will enhance student attendance and attainment. Continued upskilling of
teachers in immersive strategies in numeracy will be necessary to remediate gaps in knowledge and understanding of
Stage 4 and 5 students.
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Strategic Direction 2

Quality Teaching

Purpose

To maximise authentic learning opportunities for students, build teacher capabilities and support high expectations for
enhanced collaboration, innovation and effective use of student assessment data

To improve teacher capacity in quality teaching and assessment through the implementation of the NSW Quality
Teaching Framework and formative assessment practices for enhanced student engagement and effective feedback for
learning

To support teachers in meeting professional standards, accreditation and registration requirements and develop
leadership capacity

Improvement Measures

All staff engages in quality teacher professional learning that develops a deep understanding of NSW Quality Teaching
Framework and addresses professional learning goals and accreditation requirements

Recommendations from annual faculty and program reviews inform future planning through evidence based research

Student achievement data demonstrate that teachers are proficient in the teaching of literacy and numeracy and the
effective implementation of formative assessment processes

Overall summary of progress

At Birrong Girls High School, teachers regularly engage with the Quality Teaching Framework though planned
professional learning opportunities at staff meetings and Staff Development Days and through faculty coding of lessons.
The school also ensures that new teachers to the school as well as Early Career teachers are provided specific and
targeted professional learning though specific engagement with the Quality Teacher Mentors. Quality Teacher Mentors a
well as Literacy and Numeracy Mentors are identified by the school as experienced teachers who have demonstrated
expertise in applying the Quality Teacher Framework as well combining efficacy in the school's learning platforms in
Literacy, Numeracy, Formative Assessment and ALARM Learning Matrix. All professional learning promotes evidence
based pedagogies, including CESE document, What Works Best. This informs teacher implementation of formative
assessment which focuses on building student learning efficacy in monitoring, self reflection, self and peer assessment.
This is further enhanced through teacher implementation of Super 6 Reading Comprehension approach and
development of key numeracy strategies in improving number skills. fractions, percentages, decimals and data and
graphing. The school has developed a student based learning pedagogy for comprehending and interpreting graphs, The
school undertakes annual evaluation of both faculty and programs. In 2020, the Science Faculty and Numeracy Team
undertook self-evaluation.  In addition,  the 2019 Evaluations from the Mathematics and History faculties and the Literacy
Team reported on the continued application of their conclusions.

Progress towards achieving improvement measures

Process 1: Professional Learning is aligned with the Australian Professional Standards for Teachers and the
Performance and Development Framework and incorporates: Targeted programs for probationary
teachers, ECTs; under-performing teachers; teachers aspiring to higher levels of accreditation and
promotion; School identified targets (quality teaching, formative assessment, literacy and numeracy,
effective use of student assessment data)

Evaluation Funds Expended
(Resources)

The 'A Learning and Responding Matrix' (ALARM) Team continued to provide
strong teacher professional learning for the teaching of metacognitive and
writing skills. ALARM rounds were introduced as a new program to extend
teacher expertise. Groups of 3 teachers cross KLA formed to collaboratively
plan, teach and evaluate lessons which were recorded for future TPL
opportunities. The focus is on the organic embedding of high order thinking
skills within lessons, including the explicit teaching of critical analysis and
evaluation skills. Regular professional discourse occurred at faculty, staff

Funding Sources:
 • Professional learning ($10000.00)
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Progress towards achieving improvement measures

meetings and Staff Development Days to ensure continued upskilling of staff.
Ongoing teacher survey data suggests that strong understanding exists of
this platform, but that further support in the teaching of evaluative thinking
and writing is required.

The Literacy Team continues to operate strongly within the school, and
undertook continued evaluation of staff expertise in implementing of both
Super 6 reading strategies within lessons, units of work and resources. The
Literacy Leader worked collaboratively with all faculties and, in particular,
Early Career teachers, to support writing through the focus on vocabulary
and grammar supports.

The Numeracy Team worked effectively with faculties, implementing an
effective collaborative model. They undertook an extensive evaluation of
numeracy skills and identified opportunities for embedding immersive
approaches to fractions, percentages and decimals across all faculty areas.
The Numeracy Leader worked with faculties and early career teachers to
provide support for the implementation of a specific strategy to improve
graphing and data skills.

Process 2: Leaders ensure authentic, future focused, quality teaching and learning programs reflect school
identified targets, Department of Education priorities and NESA syllabus requirements

Evaluation Funds Expended
(Resources)

The Quality Teaching Framework (QTF) and Australian Professional
Teaching Standards  (ATPS) continue to remain at the forefront of cross
curricular planning and programming,  supporting research based
pedagogies, including ALARM, Literacy and Numeracy strategies, STEAM to
enhance student self efficacy and learning outcomes.

Performance in the HSC continues to be at the forefront of business at
BGHS.  Adopting High Leverage Strategies and intensive analysis of HSC
data has been successful in achieving and maintaining excellent HSC growth
and eliminating Band 1 and 2 results across the school. The work of HSC
Quality HT and team has been instrumental in building teacher efficacy in
embedding research based teaching strategies.

The ongoing partnership with the University of Newcastle and the school
based commitment to providing  Quality Teaching Mentors who work in
rounds with specific teachers to support planning, implementation and
observation of lessons to deepen knowledge has been a continued feature of
the school's approach to professional learning.

The school's commitment to future focused learning was demonstrated
through the implementation of teacher professional learning and student
immersion days leading to the completion of STEAM projects in Year 7 and
8.  STEAM projects centred on real world applications involving gravity and
rollercoasters in Year 7 and sustainability and recycling in Year 8. These
were the culmination of a partnership with the University of Sydney.

Funding Sources:
 • Socio-economic background
($50000.00)

Next Steps

The continued roll out of HIgh Leverage HSC Strategies across the school will support teachers to achieve new targets
placing increased numbers in the upper bands and the elimination of Band 1 and 2. . Additional student engagement
measures and interventions  through immersion, mentoring and wellbeing programs will  ensure attendance levels and
active student participation, particularly for vulnerable or at risk students. Collaborative teacher practices will be
intensified though the expansion of Quality Teaching and ALARM rounds to support enhanced expertise in all school
identified learning platforms.
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Strategic Direction 3

Collaborative Partnerships

Purpose

To support a high performing school with a community that is engaged and upholds the school’s vision and values

To sustain and create high quality collaborative partnerships that foster student achievement and wellbeing

To provide opportunities to enhance relevance and significance of student learning and support post-school pathways

Improvement Measures

20% increase in parent and community engagement partnerships and programs to deliver quality learning experiences
and/or support student wellbeing

Student wellbeing data reflect levels of motivation and belonging above state norms

Student wellbeing (Tell Them From Me) data reflect levels of student engagement above state norms

Student participation in tertiary studies increases by 5%

Overall summary of progress

Birrong Girls High School's  sense of connectedness and community continued to grow in 2020, ironically, because of
the challenges faced as a result of COVID-19.

All key stakeholders banded together, united by a renewed understanding of the value of education and the opportunity
to learn. During a time of high levels of insecurity and instability, school offered assurance, guidance, comfort and
support.

Student wellbeing data was measured through a range of means and indicated that many were affected by challenges
faced by the impact of COVID-19 at home. Despite this, TTFM data reinforced BGHS as an environment of happiness
and security for the majority of students.

While the communication levels between school and home were intensified in 2020, the articulated 20% increase in
parent engagement was not achieved as a target, because of the imposed restrictions. While in some ways, parent
engagement increased because of heightened awareness and queries about school related matters, the parent
engagement target was related to face to face interactions that increased parental understanding and awareness about
student activities, initiatives, learning, progress, processes and procedures that in many cases were not directly relevant
or could not be delivered in the traditional way.

This goal will continue to be a keen focus for the school because it is recognised as vital to improving overall student
performance.

Progress towards achieving improvement measures

Process 1: School Community Partnerships and Networks

Consolidate and source new quality business / university / educational providers to develop programs
and initiatives (including STEM) that foster student achievement and aspiration and diversify career
options

Evaluation Funds Expended
(Resources)

The alternate and adjusted activities accessed by students minimised and in
most cases counteracted the disadvantage that COVID-related
circumstances imposed on the school community in 2020.

The aims and targets around increasing active parent participation are long
term goals that will continue to be a focus of the school's leadership.
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Progress towards achieving improvement measures

Process 2: Consolidate and strengthen a whole school approach to student wellbeing in which students can
connect, succeed and thrive

Evaluation Funds Expended
(Resources)

The predominant focus for student connections and wellbeing was adjusted
to ensure student engagement with learning, both online and in class upon
return to the school premises.

The Wellbeing and Learning Support Teams were involved in enacting the
pre-existing support structures and processes, supplemented by additional
activities during and after the school day in order to foster connectedness
and positivity. These activities included sports during recess and lunch as
well board games, bingo and table tennis competitions for students from all
stages. Whole school outcomes included increased positive social and
physical activity identified by staff observations and confirmed through TTFM
survey data.

The Personal Excellence Program successfully targeted students with 'infinite
potential' to participate in specialised sessions to build their self esteem,
sense of leadership and goal setting towards improved outcomes. 95% of
participating students demonstrated an immediate improvement in
engagement, attendance and social interactions.

The Teen Brains on Wheels pilot program was pivotal in drawing attention to
the need for an explicit focus on student wellbeing. The data extracted from
the pilot provided telling evidence and raised awareness about the inner-lives
of the student community and level of support and assistance they need in
order to prepare their mental health for short and long term challenges. This
pilot was also an effective leadership opportunity for the students who elected
to commit to the five day intensive workshop.

Funding Sources:
 • Socio-economic background
($50000.00)

Next Steps

2021 and the new School Improvement Plan cycle will contain a whole school focus on developing skills that promote
wellbeing and address mental health with a focus on facilitating leadership in the student team preparing to implement
teen coaching to promote wellbeing. Preparatory steps were made for the 2021 implementation of The Resilience Project
across the whole school, including staff.

Key opportunities for parent engagement will be sourced, designed and implemented to increase attendance, knowledge
and understanding, in order to draw benefits from an active partnership to improve student performance and outcomes.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($2 381.00)

100% of Aboriginal students engaged in
specialised workshops and clinics to support
their literacy and numeracy development.
Students were channelled into the initiatives
identified as appropriate to their needs,
informed by a range of diagnostic testing and
suite of data, with the aim to achieve
significant progression and personalised
growth.
Staff evaluation surveys confirmed that the
capacity to deliver effective pedagogy to
support the realisation of goals and outcomes
articulated in established PLPs was facilitated
by the effectiveness of targeted professional
learning across 2020 within a variety of
settings, including DoE resources, whole
school PL sessions and faculty focused PL
sessions supported by whole school team
representatives an the Learning Support staff.

English language proficiency Funding Sources:
 • English language
proficiency ($236 517.00)

The school supports EAL/D students by
timetabling specialist and discreet classes in
Stages 4, 5 and 6. The explicit teaching
delivered in these classes is further
supplemented by EAL?D allocation to team
teach and develop differentiated resources
across KLAs. The Learning Support faculty
works closely with the whole school literacy,
numeracy, ALARM and formative assessment
teams to ensure that EAL/D pedagogy is
being delivered effectively and consistently in
all classrooms. EAL/D students also receive
additional support at the school's Homework
Centre where many frequent after school.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($306 422.00)

The Learning Support Faculty identifies and
disseminates information on targeted
students' learning needs to staff through
weekly support meetings. The faculty
allocates specialist teachers to support
identified students in Years 7-12. Students
with additional learning needs are catered for
in an inclusive manner with our team of
Learning and Support Teachers (LaSTs) and
School Learning Support Officers (SLSOs).
These specialists work collaboratively to
provide direct support, including the areas of
social integration, language and
communication, Literacy, Numeracy,
behavioural needs and social and emotional
needs, through a range of strategies. Extra
assistance was available to students at
recess and lunchtimes. Lunchtime activities
are run from the Library to promote
connection and social skills for students,
building social capacity and self regulation.
The Learning Support Team (LST) identifies
students with learning support needs who
require interventions. PLaSPs or Individual
Transition Plans (ITPs) are developed for
implementation in the classroom.

Socio-economic background Funding Sources:
 • Socio-economic
background ($1 121

Equity funding plays a vital role in serving the
diverse and complex needs of the BGHS
community. The Homework Centre continued
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Socio-economic background 161.00) to provide tangible and additional
opportunities for teachers to assist students to
consolidate their learning and deliver explicit
feedback. All KLAs are represented in the
teaching roster allocated to the Homework
Centre. The consistency of opening the
centre four days each week facilitates a
resourced environment that students can
access after hours under direct supervision.
HSC minimum standards clinics also run after
school within the framework of the Homework
Centre. In 2020, with the disruptive impact of
COVID, additional resources were allocated
to ensure that every student identified met
minimum standard upon completing the
school year.

The HSC Tutorial program's importance
magnified because of the instability and
uncertainty of events across the year. It's
success is reflected in the strength of overall
2020 HSC results and demonstrates the
incredible commitment of BGHS staff to
ensure that the school's learning culture and
work ethic reflects the school motto and
values in pursuit of excellence. Tutorial
assistance was provided to Year 12 students
four days per week and in specialised clinics
during the holidays. To counter the loss of
practical lessons during the 'Learning from
Home' period, Year 11 and 12 students
engaged in immersion days for all practical
subjects to ensure their major works and
assessments were on track.

An audit was conducted to collect data about
teachers', students' and their families' access
to data and technology. Additional laptops
and Chromebooks were purchased and
provided to staff and students who required
them off-site. This response to emerging
needs fell within the established plan to
upgrade technological resources and facilities
already underway.

Student learning activities are subsidised
heavily. Students in need were regularly
provided with assistance to ensure they have
equity of opportunities and resources to
enhance their learning. This includes field
trips, competitions, presentations and
knockout/representative sporting activities.
Learning charges and uniform are also
subsidised through student learning
assistance funds. The uniform shop
completed its first full year of operation in
2020 and has been extremely successful,
providing ready access to all uniform items at
cost or below cost for those in need.

Targeted student support for
refugees and new arrivals

Funding Sources:
 • Targeted support for
refugees and new arrivals
($996.00)

New arrivals and refugee students are
provided with an orientation program upon
enrolment. Analysis of data (external and
diagnostic testing) identifies language
proficiency levels, and discrete tuition groups
for students at the developing phase take
place, targeting specific language
deficiencies. The EALD teacher is providing
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Targeted student support for
refugees and new arrivals

Funding Sources:
 • Targeted support for
refugees and new arrivals
($996.00)

in-class for Years 7-11 enabling students to
access subject specific language. EALD
students are also connected to extra-
curricular cultural programs and events.
Support is also provided by the Refugee
Coordinator for these students including
release time and Teacher Professional
Learning. The Refugee Coordinator
supported applications  for scholarships.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 0 0 0 0

Girls 807 786 778 830

Student attendance profile

School

Year 2017 2018 2019 2020

7 93.6 92.5 90.9 93.1

8 92.6 89.5 89.3 91.5

9 92.3 89.5 86.5 92.1

10 88.8 90.2 87.7 88.7

11 92.7 85.8 87.8 91.1

12 91.2 91.1 85.6 90.8

All Years 91.8 89.7 88 91.3

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0.7 0.8 0

TAFE entry 2.8 3 2

University Entry 0 0 92

Other 0 0.8 6

Unknown 0 0 0

Year 12 students undertaking vocational or trade training

41.23% of Year 12 students at Birrong Girls High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

94.6% of all Year 12 students at Birrong Girls High School expected to complete Year 12 in 2020 received a Higher
School Certificate or equivalent vocational education and training qualification.

107 students in Year 12, attained a HSC in 2020. Students achieved additional vocational educational qualifications in:
 • Hospitality (Kitchen Operations) - 24 students achieved a Certificate ll
 • Retail Services - 19 students achieved a Certificate ll
 • Off-site VET Courses - 3 students achieved a Certificate lll in Health Services Assistance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 43.4

Learning and Support Teacher(s) 1.8

Teacher Librarian 1

Teacher ESL 1.8

School Counsellor 1

School Administration and Support Staff 10.48

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers

Printed on: 26 April, 2021Page 17 of 27 Birrong Girls High School 8854 (2020)



and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

All professional learning delivered and accessed across the 2020 year was aligned directly to the school plan, strategic
directions, staff PDPs and the impact of on line learning practices due to COVID. In addition to mandatory training,
teachers continued to focus on the established key learning school based platforms comprising of Quality Teaching,
ALARM, Literacy, Numeracy and Formative Assessment. Staff engaged in professional learning to upskill in areas such
as Google Doc suite and Zoom for team / faculty meetings. Whole school learning teams continued to deliver
professional learning at School Development Days and Staff Meetings via Zoom when required. The continued
successful cross curricular roll out of ALARM strategies were presented to all staff, with evidence based faculty results
and key resource packages were provided to support whole school continued implementation especially in Stage 5 to
build on the previous Stage 6 roll out.

The Numeracy team presented insightful professional learning on fundamental skill deficiencies in percentages, decimals
and fractions. The Literacy team presented information supporting staff in the application of Super 6 and effective writing
strategies. Staff utilised data to identify and understand how to realign teaching and learning programs to address
ongoing student needs.

Several Early Career Teachers have been supported in completing their accreditation in 2020. The Beginning and New
teacher's induction program has provided a forum for Early Career teachers to work together to develop their teaching
skills and learn about the culture of Birrong GHS, the quality teaching framework and the Australian professional
standards.

Early Career teachers are given opportunities to link teaching practise to the standard descriptors and reflect on their
teaching under the guidance of their supervisor, the senior executive and the instructional leader quality teaching. Local
and regional network meetings, Early Career Teacher Conferences and accreditation workshops provided further
opportunities for professional learning. Seven Early Career Teachers were accredited at Proficient, and thirteen teachers
maintained their accreditation at the Proficient stage of the Australian Professional Standards for Teachers.

The program provided professional learning opportunities in a wide range of areas including; the DOE Code of conduct,
girls' education, SENTRAL applications, trends in NAPLAN, HSC analysis and monitoring, community involvement,
understanding the responsibilities, process, requirements and stages of accreditation, linking the National Teaching
Standards to everyday work and ensuring critical self-reflection statements and detailed annotations of evidence are
completed. Early Career teachers had the opportunity to develop their classroom management skills through
professional learning involving the micro skills of behaviour management and coding using the quality teaching
framework.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 3,164,044

Revenue 10,668,020

Appropriation 10,369,703

Sale of Goods and Services 141,908

Grants and contributions 132,504

Investment income 3,168

Other revenue 20,736

Expenses -10,705,882

Employee related -9,317,221

Operating expenses -1,388,661

Surplus / deficit for the year -37,863

Closing Balance 3,126,181

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 46,993

Equity Total 1,675,987

Equity - Aboriginal 4,186

Equity - Socio-economic 1,121,142

Equity - Language 236,517

Equity - Disability 314,142

Base Total 7,958,334

Base - Per Capita 187,064

Base - Location 0

Base - Other 7,771,269

Other Total 382,522

Grand Total 10,063,835

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Equity funding is highly valued at Birrong Girls High School because of the opportunities it supports to bridge the gap and
access equity of opportunity for students across all KLAs.

This funding provisioned the ability to provided intensive and explicit support through the employment of 10 Student
Learning Support Officers (SLSOs). The SLSOs play an integral role in the intensive support provided to respond to the
complex and diverse needs prevalent across all cohorts.

Equity funding is used secure equity of opportunity for all students at BGHS. Excursions

All school uniforms are sold at cost
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.

Year 9 Check-In 2020

The Check-in assessment, an online reading and numeracy assessment, was introduced to support schools to assess
and monitor student learning following the period of learning from home. This was an alternative assessment to NAPLAN
which was not run in 2020 due to COVID.

Year 9 Reading assessment results reflected a below state average performance of 47.3% with the state at 53.4%, as
well as below the SSG average of 49.6%. This confirms previous NAPLAN data reflecting weaknesses in reading
comprehension and vocabulary.

The Year 9 Numeracy assessment results at 45% correct parallel the Reading results with student performance below
both the state at 53.1% and SSG average at 49.3%. Specific weaknesses in number skills, probability, area and volume,
data and graphing were identified.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2020 SSSG State School Average
2018-2020

Ancient History 73.1 63.9 69.4 72.3

Biology 73.2 66.4 70.8 73.7

Business Studies 71.7 64.7 68.6 69.9

Chemistry 68.4 66.9 74.8 72.5

Community and Family Studies 79.7 69.9 72.4 73.9

English Advanced 88.0 77.0 80.8 88.2

English Standard 74.7 66.8 68.1 74.8

Hospitality Examination (Kitchen
Operations and Cookery)

79.3 72.0 72.5 76.4

Legal Studies 78.0 67.9 72.1 71.8

Mathematics Advanced 75.5 71.2 77.7 75.5

Mathematics Standard 2 61.6 62.5 64.9 62.5

Modern History 63.2 63.2 68.9 69.8

Personal Development, Health and
Physical Education

76.4 66.9 69.9 76.6

Retail Services Examination 67.9 70.0 67.9 69.3

Society and Culture 77.0 70.5 76.2 74.1

Studies of Religion II 74.7 69.9 67.5 70.2

Textiles and Design 85.3 76.5 77.9 79.5

Visual Arts 80.1 76.1 79.2 78.3

The school's 2020 HSC results continued the trend of strong performances against the State, SSGs and historical school
average with outstanding performances in Advanced English and Textiles and Design. This was  in addition to 55% of
courses achieving above state average results and 77% of courses outperforming SSGs.

Visual Arts demonstrated its strongest performance in 8 years. Business Studies and Legal Studies achieved strong
Band 6 results within their cohort. Standard English achieved one of the 0.053% of Band 6s distributed within the state
wide cohort. PDHPE and CAFS sustained their reputation as consistent performers.

Birrong Girls High School was recognised within the top four comprehensive schools for their performance in Advanced
English and as a result, has received many inquiries about our pedagogical practices and resources. Since the
publication of the HSC results, Birrong Girls High School has enjoyed significant attention towards the highly skilled
teaching staff and the reason for their success.

The school's success in facilitating excellent results is driven by the consistent, whole school commitment to and
application of quality teaching pedagogy, with a specific focus on explicit teaching, ALARM strategies and explicit
feedback through formative assessment.

Student exit surveys confirmed the impact of explicit teaching and additional support provided through the Learning
Support team, designated and individualised mentoring, specialist workshops, immersion days and the Homework
Centre.
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Parent/caregiver, student, teacher satisfaction

STUDENTS

Each year schools are required to seek the opinions of parents, students and teachers about the school. Their responses
are presented below.

95% of students from Years 7-12 participated in the Tell Them from Me - Student Survey in 2020.

In the area of academic self-concept, which measures how well students feel they can do well in their school work, 95%
of students rated their levels as medium to high.

93% of senior students (years 10, 11 and 12) had aspirations for finishing high school (above the NSW DoE norm of
86%) and Ninety-three percent of year 12 students indicated they aspired to pursue a post-secondary educational
pathway (significantly above the NSW DoE norm by 11%).

93% of students indicated they display positive behaviours whilst at school and do not display disruptive or inappropriate
behaviours compared with the NSW DoE Norm of 87%.

The school collects data from its exiting Year 12 students to inform student voice in a variety of areas including student
wellbeing, teaching and learning, and extra-curricular activities.

Overwhelmingly Year 12 students reported that teachers were caring and helpful (95%) and students recognised the
importance of their relationships with teachers in terms of wellbeing as well as performance in the HSC. 86% of Year 12
students rated the school as achieving either very well or extremely well in terms of teachers' ability to establish positive
relationships and know, respect, understand and students.

The enthusiasm of teachers who established a positive learning climate was rated by 82% of students as either very well
or extremely well. 95% recognised the school's strong focus on literacy and numeracy (95%). Teachers ability to
maintain a clear focus on learning and provide constructive feedback was rated by 83% of students as very well or
extremely well. 78% of students valued the Year 12 Mentor program as important or very important and 80% valued the
use of the Homework Centre as important or very important.

Students understood that the school experience was as much about learning about themselves and their growth as a
person. Students acknowledged the dedication and perseverance of teachers.

Year 12 student feedback: "I'm thankful for all the teachers who pushed me to do my best and provided feedback and
support when I needed it." "Everyone has been very friendly and supportive&hellip;helping me overcome obstacles
throughout the years and assisting me to grow in my studies and as a person." "Thank you - you have out in a lot of effort
to make sure that we all do our best and we really appreciate the help and assistance that you have provided us."

TEACHERS

Responses to the Tell Them from Me - Staff Survey continued to endorse the school's continued shared clarity of
purpose, high expectations, clear and fair discipline and purposeful leadership as the most significant aspects
contributing to school success. The importance of collaborative purposeful teaching with a strong learning culture and
quality feedback were identified as driving forces behind the continued academic success of students.

In the following six domains of Leadership, Collaboration, Learning Culture, Data informs Practice, Teaching Strategies
and Technology the data from the TTFM survey for Birrong Girls was above DoE norms. In particular:

Leadership: I work with school leaders to create a safe and orderly school environment rated 8.5, which was 0.5 above
2019 school data and above DoE norms

Collaboration: I talk with other teachers about strategies that increase student engagement rated 8.7

Learning Culture: I set high expectations for student learning rated 9.1

Teaching Strategies: When I present a new concept I try to link it to previously mastered skills and knowledge rated 9.0

PARENTS

Responses to the Tell Them from Me - Parents Survey indicated very high levels of satisfaction with the school's culture
of high expectations and positive behaviour.
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95% of parents indicated that the school offers the subjects their daughter wants to study in Stages 5 and 6.

Only 17% of parents surveyed indicated they would not recommend the school to primary school parents and 2% of
parents believe we do not have a good reputation in the local community.

93% of parents indicated informal and 91% of parents indicated formal meetings were a somewhat useful /useful / very
useful mode of communication when discussing their child.

Parents agreed that their daughters felt safe and secure in the school environment and expressed confidence in the
school's communication with them. Parents also acknowledged the additional support provided for students by the
school. Parents are invited to provide input into school decision making processes through the P&C, anonymous surveys
conducted at parent-teacher meetings biannually and during faculty review surveys.

Survey results reflected strong satisfaction with the range of communication methods the school uses to connect with
parents including the school's website, the SMS text messaging system, the Skoolbag App and the Birrong Bulletin. The
majority of parents indicated that they were well-informed about school activities.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.
Evidence of effective implementation of the policy included:

* Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,
Aboriginal people and communities.

* Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is
engaging, and is culturally appropriate and relevant.

* Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.

* Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high expectations.

Six students of Aboriginal background were enrolled from Years 7-9 in 2020. Individual learning pathways, developed in
consultation with the students and their families, identify strengths, target areas for improvement, and set academic and
personal goals.

Birrong Girls High School continued to embed deep knowledge and understanding of Aboriginal culture and history within
the curriculum across KLAs. The rich learning experiences students engaged in during the course of 2020 incorporated
Aboriginal perspectives, promoting the value of first nation peoples and their knowledge, expertise and interaction with
the natural environment so deeply integral to their world view.

The school continues to provide an Aboriginal students' contact teacher to ensure students thrive in all areas of school
life. The school's ATSI coordinator works in close partnership with Senior Executive, Year Advisers, the Pathway
Transition Officer and parents to ensure that an individualised approach to each identified student is provided
strategically to maximise learning outcomes and post school destinations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

The values of respect and understanding, tolerance and inclusion underpin all aspects of teaching and learning and
complement the rich diversity of our student population. Teaching and learning programs integrate multicultural
perspectives to develop in students the knowledge, skills and understandings required for a culturally diverse society and
support students in learning to understand their own identity in relation to others from different cultures and backgrounds.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
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enable all students to achieve equitable education and social outcomes.

96% of students at Birrong Girls High School are from Language Backgrounds Other than English. The 2020 student
population was comprised of a rich tapestry of ethnic backgrounds with the majority of families from Arabic, Chinese,
Vietnamese, Turkish and Pacific-Islander origins.

Parent partnerships continued to be valued and fostered, with a focus on phone and online contact due to restrictions.
However, in 2020, it was recognised that school and family partnerships were vital more than ever, in order to facilitate
and foster excellence in student outcomes.

The diversity of our school's parent and student community is matched by the diversity in staff, reflecting a range of
language and ethnic backgrounds. Interpreters are provided during school gatherings and secured for parent interviews
with key staff members and the senior executive of the school, building capacity for inclusivity.

The school continued to demonstrate a commitment to multiculturalism and inclusivity through key fundraising and
awareness raising initiatives, including the Amnesty team's 'Birthing Kit Assembly Day' initiative.

School staff and students are aware that there is a designated Anti-Racism Officer that they can report to in relation to
any relevant issues.

Other School Programs (optional)

Learning from Home and the Birrong Girls' Bubble

2020 will be etched forever in the history books for the surreal and challenging year that it was. The restrictions placed to
counter the threat of COVID-19 meant that the usual school calendar of activities was challenged, with many events
cancelled and others under threat. Extra curricular, community service and representative/competitive events are
promoted as part of the rich learning journey that develops the whole for each of our students during their time at Birrong
Girls High School.

Consequently, as many activities involving groups, field trips and contact with wider society were no longer possible, the
focus turned inward and the reliance fell on the capacity of school staff to innovate and be flexible in their solutions based
approach.

Weeks prior to the determination that students were required to learn from home, the staff at BGHS were upskilled and
prepared to deliver learning online. Students who required a device were provided one on loan and those who required
the opportunity to access learning through alternate resources were provided with booklets to complete. This was
supplemented by the entertaining online lessons that teachers delivered against the normal timetabled schedule.
Assessments were conducted for senior students without fail. The Library provided book boxes that students could
borrow from. School remained open for any student to access. Teachers banded together to develop teaching modes
and resources that would sustain student progress and secure an ongoing connection to individual students.

The Wellbeing and Learning Support Teams played important roles in leading the intensive support required to ensure
that the diverse needs of our student community were provided, nurtured and secured. Some students faced serious
contexts at home that required check-ins, a variety of responses and resource allocation as well as an opportunity to up-
skill them in their responses.

Partnerships with external stakeholders such as ABCN, the Sydney Story Factory and Outloud were sustained with
online delivery wherever possible to ensure that students gained the benefit of skill-building and network-building
initiatives. Public Speaking and Debating also transferred to online delivery, as the school made every effort to sustain all
possible learning and development opportunities for our students.

While the annual CAPA showcase and Dance Display took on alternative forms, the hidden curriculum for students
promoted resilience, flexibility, innovation and perseverance.

When the sporting event calendar was restricted, other forms of physical activity and exercise were promoted. Sporting
teams and activities were reinstated as soon as the official word was delivered.
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