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Introduction

The Annual Report for 2020 is provided to the community of Kingscliff High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Kingscliff High School
33 Oxford St
Kingscliff, 2487
www.kingscliff-h.schools.nsw.edu.au
kingscliff-h.school@det.nsw.edu.au
6674 9777
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School vision

Our Purpose:

Inspiring students to become lifelong learners and aspirational citizens.

Our Values:

Safe: Our students have the capacity for resilience and success in a complex world

Tolerant : Our school community provides a supportive and empathetic learning environment

Achieving: Our students and teachers are motivated and engaged as dynamic, creative and skilled learners

Respectful: Our students and teachers value positive and respectful relationships which lead to success in
learning

Our School Community

All members of our school community can work towards our shared purpose

Students: are active participants in a positive school culture

Parents: are partners in promoting learning and wellbeing in order to prepare students for a positive future

Teachers: foster and lead a positive culture that underpins student learning and wellbeing

School context

Kingscliff High School, located on the Far North Coast, is a school with approximately 1060 students, including 12%
Aboriginal or Torres Strait Islander students. As a school we prioritise positive and respectful relationships as being the
foundation of quality learning. We are an inclusive school which encourages students to value and celebrate all forms of
achievement.

There are existing diverse community connections including a strong Parents and Citizens' Association, the Tweed 5
Community of Secondary Schools and the Coastal Learning Community of schools encompassing the seven public
schools (primary and secondary) which are part of the broader Tweed Coast community.

Our school takes pride in its breadth of curriculum, its comprehensive suite of student wellbeing programs, including a
strong Positive Behaviour for Learning program, 'WAVE' reports distributed to parents and carers twice a term reporting
on the learning behaviours of each student and the annual 'Kingscliff Way' program which articulates our positive
expectations for learning and behaviour.

 Kingscliff High School reflects the values of the Tweed Coast Community through high behavioural and academic
expectations for all students. This is nurtured through positive student recognition, along with support for students
demonstrating achievement in STEM areas of learning, sport and the creative and performing arts.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Working towards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1

A Positive Learning Culture Which Fosters Wellbeing

Purpose

Our school community will promote and support positive wellbeing and an engaged learning culture.  Our school
community will be supported inconsistently adopting teaching and learning practices that foster wellbeing.  Student
learning outcomes will be enhanced through respectful relationships and consistent, supportive practice.

Improvement Measures

 Improved ratio of students achieving Bronze,  Silver and Gold PBL level

 Decreased rates of negative behaviour recorded on  Sentral. Increased use of Sentral to record student
achievements.

TTFM - student sense of belonging and being  valued.

Improved rates of parent and community participation in school programs.

Overall summary of progress

Progress as intended impacted by flexible learning period resulting from Covid 19 pandemic. Unanticipated development
of reflective practice during the flexible learning period and during the remainder of the year proved beneficial to our
purposeful linkage of student wellbeing and engagement with learning.

Progress towards achieving improvement measures

Process 1: Students value success

Evaluation Funds Expended
(Resources)

 • Positive development of collaborative culture supporting learning.
 • Structures and professional development to support project based learning
as an ongoing area for development.

Adjustment of existing timetable to
accomadate opportunities for team
teaching and project based learning

Funding Sources:
 • Socio-economic background
($600.00)

Process 2: Motivation and engagement

Evaluation Funds Expended
(Resources)

Effective introduction to student centred learning. Funding Sources:
 • Socio-economic background
($2500.00)

Process 3: Student voice

Evaluation Funds Expended
(Resources)

 • Building capacity among student leaders to contribute to whole school
initiatives.
 • Building profile of student leadership as integral to our purposeful focus on
student engagement in learning.

Process 4: Community engagement

Evaluation Funds Expended
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Progress towards achieving improvement measures

Evaluation (Resources)

 • Unprecedented community uptake with Facebook livestream broadcasts.
 • Student participation in final broadcast
 • Positive community feedback.

TSO support to deliver Facebook
livestreams.
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Strategic Direction 2

Supporting Classroom Practice

Purpose

Quality teaching and learning programs and practices will enhance student engagement and outcomes. Staff will build
capacity in effectively developing classroom practices in order to increase student success.  Teaching and learning will
be enriched through sustainable, common practices.

Improvement Measures

 •
Completed cross faculty T&L program review documentation

 •
Pattern of improved WAVE data.

 •
TTFM- students recognise engagement with future focussed learning.

 •
KHS continues to meet BIU targets

 •
No achievement gap between ATSI and non ATSI students.

Overall summary of progress

Given that reporting on this Strategic Direction rellies on annual data patterns, disruption caused by Covid 19 flexible
learning period, and its aftermath, makes effective reporting on intended processes extremely difficult.

Progress towards achieving improvement measures

Process 1: Sustainable review systems of quality Teaching and Learning

Evaluation Funds Expended
(Resources)

N/A N/A

Process 2: Effective common classroom norms

Evaluation Funds Expended
(Resources)

 • Teachers valued the focus on collaboration and the opportunity for team
teaching.
 • Anecdotal evidence of improved student engagement and ownership of
learning.

Staff Development Days and adjusted
timetable.

Process 3: Students demonstrate characteristics of future focused learners

Evaluation Funds Expended
(Resources)

Emergent culture featuring:
 • Regular reflection on pedagogy
 • Increased cross faculty collaboration

N/A

Funding Sources:
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Progress towards achieving improvement measures

 • Growing confidence in risk taking and innovation
 • Increase in student centred approach to teaching and learning.

 • Socio-economic background
($125000.00)

Process 4: Improved academic achievement demonstrated through external and internal engagement

Evaluation Funds Expended
(Resources)

Effective evaluation not possible due to the impact of Covid 19. N/A

Process 5: Improved educational outcomes for Aboriginal students and increased cultural awareness

Evaluation Funds Expended
(Resources)

Effective evaluation not possible due to the impact of Covid 19. N/A
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Strategic Direction 3

Building Teacher Professional Capacity

Purpose

Kingscliff High School will foster a professional and collaborative learning culture which supports teacher development
and wellbeing.  Teacher professional capacity and wellbeing will be strengthened through innovative use of school
resourcing, targeted professional learning opportunities and a supportive staff environment.  Student outcomes will be
enhanced through improved professional support and effective use of school resources.

Improvement Measures

 •
Decrease in short term casual relief budget.

 •
Clear linkage between TPL spending and strategic directions of school.

Improved and sustainable capacity to provide broad and engaging learning opportunities.

Overall summary of progress

Wellbeing of all school community members was dramatically impacted by Covid 19, as was our capacity to put in place
prop active wellbeing opportunities. The same was the case for planned TPL spending. Alternately, ongoing progress
has been made in terms of our capacity to support new staff, beginning teachers and the accreditation process overall.

Progress towards achieving improvement measures

Process 1: Staff will be a happy, healthy and productive team

Evaluation Funds Expended
(Resources)

Unanticipated positive impact on staff wellbeing due to particiation in:
 • Whole school team teaching
 • Consultation opportunities leading to new Strategic Improvement Plan 2021
- 24.

N/A

Process 2: Staff will engage in Teacher Professional Learningthat supports PDPs and School/Faculty Plans

Evaluation Funds Expended
(Resources)

A significant year for professional learning and critical reflection on teaching
practice, prompted by the unanticipated and unprecedented Covid 19
context.

 • Gazetted Staff Development Days
and Evenings.
 • Adjusted timetable to support
collaboration, team teaching and
project based learning.

Process 3: School structures support innovative and efficientuse of resources

Evaluation Funds Expended
(Resources)

Effective and coordinated approach to support for all staff in line with NESA
and DoE requirements.

Funding Sources:
 • Support for beginning teachers
($2500.00)
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Key Initiatives Resources (annual) Impact achieved this year

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($351 831.00)

 • Parents and carers consulted in developing
planning for all identified students.
 • Ongoing support in class and via
withdrawal for identified students
 • Regular phone check ins during Covid 19
flexible learning
 • Regular Learning and Support Team
meetings to coordinate support for identified
students.

Socio-economic background Funding Sources:
 • Socio-economic
background ($251 633.00)

 • Whole school engagement with post Covid
19 flexible learning focus on collaboration,
team teaching and project based learning.
 • Ongoing PL and support provided by five
Learning Facilitators to build staff capacity to
for innovative pedagogy
 • Networking with other schools on similar
transformative journey focussed on authentic
student engagement with learning.

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($149 417.00)

 • Ongoing CoS Yuli program could not take
place due Covid 19 restrictions
 • Limited opportunities to work with parents
and carers on ILP's for Aboriginal students
due to Covid 19 restrictions
 • Continuation of Norta Norta tuition.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 505 471 476 499

Girls 518 526 563 554

Student attendance profile

School

Year 2017 2018 2019 2020

7 91.1 89.9 90.1 91.5

8 88.4 88.8 87.2 90.4

9 87.9 83.4 86.6 87.8

10 83.7 85.8 84.9 88.7

11 86.9 87.8 87.3 88.2

12 89 90.3 87.4 89.9

All Years 87.7 87.6 87.4 89.5

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 3 10

Employment 4 11 12

TAFE entry 7 9 11

University Entry 0 0 68

Other 0 0 1

Unknown 0 0 6

Year 12 students undertaking vocational or trade training

25.19% of Year 12 students at Kingscliff High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

94.3% of all Year 12 students at Kingscliff High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 12

Classroom Teacher(s) 55.6

Learning and Support Teacher(s) 2

Teacher Librarian 1

School Counsellor 2

School Administration and Support Staff 17.57

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,163,575

Revenue 12,902,504

Appropriation 12,695,895

Sale of Goods and Services 12,945

Grants and contributions 170,089

Investment income 2,326

Other revenue 21,248

Expenses -13,507,287

Employee related -12,459,897

Operating expenses -1,047,390

Surplus / deficit for the year -604,784

Closing Balance 558,791

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 423,746

Equity Total 793,829

Equity - Aboriginal 149,417

Equity - Socio-economic 251,633

Equity - Language 40,949

Equity - Disability 351,831

Base Total 10,510,662

Base - Per Capita 254,179

Base - Location 0

Base - Other 10,256,483

Other Total 609,988

Grand Total 12,338,226

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Printed on: 22 April, 2021Page 17 of 20 Kingscliff High School 8579 (2020)



Subject School 2020 SSSG State School Average
2018-2020

Biology 70.0 67.9 70.8 70.8

Business Studies 50.0 66.2 68.6 61.0

Community and Family Studies 69.9 72.1 72.4 67.2

Earth and Environmental Science 71.5 69.9 69.5 71.4

Engineering Studies 74.9 71.4 73.6 76.4

English Advanced 71.2 78.5 80.8 72.1

English Standard 65.9 67.8 68.1 65.8

Food Technology 68.7 68.6 70.2 67.8

Industrial Technology 68.2 67.8 67.5 66.7

Legal Studies 67.1 69.6 72.1 68.2

Mathematics Advanced 74.3 73.2 77.7 74.3

Mathematics Standard 2 62.2 64.3 64.9 62.1

Modern History 53.4 66.3 68.9 60.6

Music 1 79.0 78.2 79.8 80.1

Personal Development, Health and
Physical Education

65.9 68.8 69.9 68.3

Physics 73.0 65.8 73.0 71.3

Textiles and Design 71.2 76.2 77.9 71.4

Visual Arts 80.6 79.0 79.2 78.7
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Parent/caregiver, student, teacher satisfaction

Every year our students participate in the "Tell Them From Me" survey, which provides invaluable insights into student
satisfaction with their learning at school.. There are many elements of the survey responses which indicate the
importance of our continued and purposeful focus on student engagement and wellbeing.

In terms of wellbeing, student's sense of belonging within our school lies 4 % below the state average at 50%, while their
sense of having positive relationships at school (77%), is one percentage point below the state average.. Drilling further
into the data, student positivity and optimism about their future sits at 38%, 5 points below the state average, although
Year 12, at 40%, were two points above their peers across the state. 54% of our students felt that they enjoyed a positive
learning environment, 2 points below the state average although, again, Year 12 at 66% were 7 points above the state
average..

The linkage between wellbeing and engagement with learning is clear. 50% of our students felt confident that they could
do well academically, 15 points below the state average. Again though, 57% of our Year 12 students felt the same level
of academic confidence, 5 points below their peers across the state. More specifically in terms of classroom experiences,
57% of our students overall felt that teachers made effective use of learning time, ie concepts were taught well and
learning objectives were achieved, the average state figure was 63%. Encouragingly, the corresponding figure for our
Year 12 students was 98%, 34% above their peers across the state.

Overall, the survey results indicate the rate at which students felt that the learning opportunities presented to them were
both challenging but also suited to their skill level was 40%, only 2 points below the state average.

In a similar vein to our students, each year our teachers have the opportunity to respond to the "People Matter" survey
and, while participation in the 2020 survey (28%), was down on previous years (averaging 50%), a useful insight is also
provided into the satisfaction of our teachers with the role they play in our learning community. In a very challenging year,
teacher job satisfaction dropped to 46% (62% in 2019), sense of role clarity and support dropped to 51% form 52%, and
perceptions of feedback and performance management dropped from 54% to 53%. All of the above supports our
continued focus on purposeful professional learning for teachers as a key driver in improving student learning outcomes.

On a more positive note, teacher's sense of wellbeing improved to 64% from 61%, their sense of inclusion improved from
68% to 69% and their sense of autonomy and employee voice also improved from 61% to 62%. While there appears to
be a degree on incongruity between areas of decline and areas of improvement, our ongoing focus on collaborative
leadership and opportunities for teachers to step into spaces of responsibility would appear to provide a way forward that
is relevent for our learning community.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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