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Introduction

The Annual Report for 2020 is provided to the community of Alstonville High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Alstonville High School
Cawley Close
Alstonville, 2477
www.alstonvill-h.schools.nsw.edu.au
alstonvill-h.school@det.nsw.edu.au
6628 5222
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School vision

At Alstonville High School our vision is to nurture a love of learning. This vision will be achieved by focusing on high
expectations for personal success, quality relationships, quality learning experiences and a commitment to ongoing
improvement. Improvements in student achievement will continue to be our central goal.

School context

Alstonville High School has been committed to the concept of continued improvement for as long as the school has been
established. Most recently this commitment has been expressed via our leadership of the implementation of significant
state reform elements including the application of flexible resource allocations, the introduction of National Curriculum
and our partnership with Southern Cross University developing and implement quality professional learning experiences
for staff and trainee teachers.

We have used technology such as SENTRAL to improve our ability to communicate with families and students as well as
being able to collect and use data more effectively to improve practice. Our school enrolment has been in decline for the
last three years but enrolments for 2018 suggested that this trend might reverse going forward.

Our school has participated in external validation and will use the evidence and experience gained to inform our strategic
planning for the future.

We have implemented a successful accelerated learning program for students in years 7 to 12 at the same time as we
have strengthened our focus on effective differentiation and support for all students. This focus on being an even more
student centred school will be more important for the school in the period 2018 to 2020.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Excellence in Learning

Purpose

How will our focus on developing strong relationships, quality assessment and effective feedback contribute to improved
student and staff learning outcomes?

 • The school is organised so that all students have regular opportunities to meet with an identified staff member who
can provide advice, support and assistance to help students fulfil their potential

 • The school uses systematic and reliable assessment information to evaluate student learning over time and
implements changes in teaching that lead to measurable change

 • Feedback from students on their learning derived from assessments informs further teaching

Improvement Measures

Improvement in relevant TTFM survey questions - student goal setting, student perceptions of feedback and student
engagement (feeling challenged)

High Levels of satisfaction with Steps to Success program

ACE data points to all students showing improvement against descriptors of positive mindset and engagement

Progress towards achieving improvement measures

Process 1: Develop and sustain programs and processes improving student independent learning skills
by providing relevant professional learning for teachers and resources for students and families.

Evaluation Funds Expended
(Resources)

Students have improved capacity as independent learners as evidenced by

Widespread take up of Year 12 mentoring program (for eg.)Willingness to
connect with senior executive and year advisers in report review meetings.

Feedback from TTFM surveys

Increased technology and uptake of using it across all year levels and staff

Increased engagement with Goori youth

Students all attaining minimum standards in a timely fashion.

PL meeting staff needs and leading to improved teacher practice

Curriculum restructured in preparation for the 2021 school year.

SEF Statement: What evidence do we have that students have improved
capacity as independent learners? Are they better able to set realistic
learning goals? Have they engaged positively with Steps to Success
program? Are students readily able to identify one teacher who has
supported their educational progress (who cares)? Are students better at self
reflection?

Process 2: Provide regular whole school and cohort specific professional learning for staff to build skills and
knowledge in using student performance data to inform teaching. Establish and support ongoing
implementation of ACE project.

Evaluation Funds Expended
(Resources)

SEF Statement: The school uses systematic and reliable assessment
information to evaluate student learning over time and implements changes
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Progress towards achieving improvement measures

in teaching that lead to measurable change. How will we determine that we
have provided effective PL for staff?

Effectiveness of staff PL evidenced by:

alignment of PL to PDPs

increased confidence in staff to take on new roles requiring leadership and
management skills (eg distributing some leadership roles i.e. hiring of
casuals, overseeing Professional Learning to interested/experienced
teachers within the school, not necessarily already in a leadership role)

Staff consultation regarding ACE reports and whether they are a useful tool.
Staff could be asked as to what features are beneficial and which need to be
changed. Integration of merit system within the ACE structure to provide
further benefit to the task and for the students.

The role of ACE is not applicable as it was stopped. Implementation in the
future to be decided by Executive.

As teacher's have undertaken PL on using data in Schools Online/Scout, they
will be better informed to comment on progress during a parent teacher
interview.

Sentral data can also be used.

Process 3: Provide regular whole professional learning focussing on how to provide effective feedback. Develop
processes to evaluate student perceptions of the quality of feedback they receive.

Evaluation Funds Expended
(Resources)

Quality of feedback to students improved as evidenced by: increased student
engagement in targeted careers discussions, maximised optimal results for
students on assessment tasks, engagement of parents and carers in the
education process for their children.

Improved design of assessments across the school.

Success of online learning modules in delivering quality education in the time
of COVID

SEF Statement: Feedback from students on their learning derived from
assessments informs further teaching. How do we know we have improved
the quality of feedback to students? How can we link this to a renewed focus
on formative assessment (with links to summative assessment)?How can we
improve our merit recognition program? How are we improving student
agency and how can we demonstrate we have done this?
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Strategic Direction 2

Excellence in Teaching

Purpose

How will our focus on literacy, numeracy, engaging curriculum and consistent classroom practice contribute to improved
student learning?

 • All teachers understand and explicitly teach literacy and numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by improved student progress and achievement data

 • All classrooms and other learning environments are managed within a consistent, school wide approach. Well
planned teaching is taking place, so that all students can engage in productive learning, with minimal disruption.
Teachers model and share a flexible repertoire of strategies for classroom management and promotion of student
engagement and responsibility for learning

 • Teaching and learning programs are dynamic, showing evidence of revisions based on feedback, assessment and
continuous tracking of student progress

Improvement Measures

Improved value adding performance in Literacy and Numeracy. Internal and external data demonstrate improvement in
extended writing.

Long term data indicates consistent growth in percentages of students achieving in top bands of NAPLAN and HSC

Clear evidence (across a range of evidence types) of increased consistency in classroom practice in areas of learning
expectations, success criteria and formative assessment.

Progress towards achieving improvement measures

Process 1: All staff engage with regular school wide and cohort specific professional learning and collaborative
planning focussing on developing skills and knowledge of effective literacy and numeracy strategies

Evaluation Funds Expended
(Resources)

Analysis of Stage 6 results - data informed practice for 2021 driven by HTs in
leading faculties and individual staff members through RAP package and Z
score analysis.

Guidance of senior students into appropriate study paths results in less Band
1 and 2 results

Individualise patterns of study set up and supported by structures including
learning hub, teacher mentors, literacy and numeracy team, student
discipline and wellbeing teams, STEAM team.

Process 2: Support staff, students and families as we introduce new curriculum units. Focus specifically on
identifying opportunities for enhancing effectiveness of inquiry based learning.

Evaluation Funds Expended
(Resources)

All information has been sent out to students and families regarding the
proposed subject and timetabling changes for 2021. Students are asking
questions about subjects and structures, and the timetabling for all this has
commenced. Applied Studies has also been integrated into timetabling plans
for 2021.

Process 3: Work collaboratively on an ongoing basis with staff, students and families to identify opportunities where
increased consistency of classroom practice would lead to improved student learning outcomes.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

Learning intentions and success criteria used by all teachers

RAP data analysis for all HSC subjects undertaken by subject teacher and
HT

Non negotiables highly visible and adhered to by students in all classes,
understood and supported by parents and carers

Exec training of HTs in data analysis complete

Remote learning successful evidenced by parent feedback, inc. TTFM survey
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Strategic Direction 3

Excellence in Leading

Purpose

How can we work together to ensure we sustain a school wide culture of high expectations, engagement and
commitment to continuous improvement?

 • The leadership team maintains a focus on distributed instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so that every student makes measurable learning progress

 • The leadership team establishes a professional learning community which is focused on continuous improvement
of teaching and learning

 • The school is recognised as excellent and responsive by its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the range of equity issues.

Improvement Measures

Reporting practices demonstrate improved use of data and formative assessment to guide student learning

Reporting on student performance indicates increased levels of student engagement

All staff move into ongoing professional accreditation procedures with increased number of staff accredited as being
highly accomplished.

Parent and community engagement improves

Progress towards achieving improvement measures

Process 1: A regular professional learning program provided for all staff linked to teaching standards, SEF
and aimed at building expertise in use of evidence and data, achieving school growth targets, and
facilitating increased numbers of staff to achieve HAT status.

Evaluation Funds Expended
(Resources)

HAT's have presented information at PL days

Proportion of staff have commenced HAT training

eTAMS for all staff complete and current

PD undertaken in line with DoE requirements, teaching standards and staff
survey

HT T&L managing PD opportunities for whole staff that reflect the School
Plan

Process 2: Use strategic milestones to drive better use of evidence, establish clear expectations of success criteria
and engagement with feedback provided by key partners (students, staff, parents and community).

Evaluation Funds Expended
(Resources)

All faculty meeting include PD component

Best start and year 9 NAPLAN analysis used to inform strategies to uplift
literacy and numeracy for individual students

Process 3: Develop strategies to support increased involvement of the school leadership team in classroom
collaboration (instructional leadership)

Evaluation Funds Expended
(Resources)

Staff have been funded to engage in professional learning. Staff are using
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Progress towards achieving improvement measures

this opportunity to update programs and discuss strategies to ensure
engagement within their faculty area.

Sentral training has ensured all staff use this software correctly

10 minute rounds embedded in staff practice

Behaviour management flowchart implemented and highly visible. Utilised in
all behavioural discussions

Meeting structures streamlined and efficient across the school

PL delivered by experts, inc. in school experts

Zoom platform embedded in teaching and learning and communication to
parents and wider community
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Employment of Student
engagement officer
(Aboriginal focus)

Regular engagement with
Goori youth

Extension of Aboriginal and
TI culture around the
school: including local
artist's mural, yarning circle,

Local builders engaged to
make yarning circle

Local Elder and local native
plant suppliers utilised to
support establishment of
suitable yarning circle

Difficult to gain tracking with programs due to
COVID

Second 1/2 of year, very regular engagement
with 2 Goori youth workers in classrooms

Lunchtime meetings with students and
engagement officer well attended and keenly
anticipated, plans made for 2021 year
activities with cultural aspects included.

ATSI and wider student body often using the
yarning circle space

English language proficiency EAL/D teacher employed 1
day/week

Good connections with students, rapport
allowed for positive learning environment to
complete classwork and assessments. More
confidence by students with English as
second language seen by staff across the
school

Low level adjustment for disability 1.3 Learning and Support
Teachers employed to lead
and manage activities

Targeted programs well attended with
projects completed to a high standard

Regular withdrawal of students part of routine
and well accepted by students

Staff experimenting with differentiation
techniques and strategies

Socio-economic background LaST staff and SLSO
support

PL provided by
departmental and private
providers

Aurora college support

Employment of retired HT
to lead and manage
programs inc. Minimum
standards

HT overseeing Breakfast
club and homework centre

Donations by P&C

Atomi limited success. Will be replaced 2021

Homework centre and breakfast club well
attended.

ATSI students using laptops regularly

HSC webinars well attended and feedback
positive

Minimum standards, all students completing
as required
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 349 358 350 354

Girls 376 378 368 343

Student attendance profile

School

Year 2017 2018 2019 2020

7 93.4 91.7 92.3 93

8 92 91.5 90.4 89.6

9 91.5 90.9 91.6 89.8

10 88.9 88.4 90.2 88.7

11 91.4 89.3 91 90.1

12 91.8 91.1 89.6 90

All Years 91.4 90.4 90.9 90.1

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 23 5

Employment 19 54 30

TAFE entry 19 12 15

University Entry 0 0 43

Other 62 11 4

Unknown 0 0 3

Year 12 students undertaking vocational or trade training

27.56% of Year 12 students at Alstonville High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

88.8% of all Year 12 students at Alstonville High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 36.8

Learning and Support Teacher(s) 1.3

Teacher Librarian 1

School Counsellor 2

School Administration and Support Staff 11.28

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

Printed on: 23 April, 2021Page 14 of 21 Alstonville High School 8578 (2020)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,037,702

Revenue 9,190,160

Appropriation 9,061,908

Sale of Goods and Services 7,175

Grants and contributions 105,201

Investment income 2,945

Other revenue 12,930

Expenses -9,144,932

Employee related -8,167,012

Operating expenses -977,920

Surplus / deficit for the year 45,228

Closing Balance 1,082,930

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 267,321

Equity Total 367,859

Equity - Aboriginal 36,466

Equity - Socio-economic 102,747

Equity - Language 10,502

Equity - Disability 218,144

Base Total 7,450,560

Base - Per Capita 173,620

Base - Location 11,013

Base - Other 7,265,927

Other Total 488,698

Grand Total 8,574,438

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2020 SSSG State School Average
2018-2020

Biology 71.1 70.5 70.8 72.6

Business Studies 62.9 68.9 68.6 62.7

Economics 53.5 71.3 76.1 61.8

English Advanced 77.3 78.8 80.8 76.3

English Standard 61.3 68.2 68.1 60.6

Industrial Technology 72.8 70.0 67.5 67.6

Investigating Science 77.7 70.2 69.0 72.3

Legal Studies 69.2 72.0 72.1 65.9

Mathematics Advanced 65.6 74.7 77.7 65.6

Mathematics Standard 2 53.8 65.5 64.9 56.6

Modern History 68.6 69.2 68.9 69.6

Personal Development, Health and
Physical Education

68.1 69.8 69.9 68.7

Physics 60.7 70.2 73.0 70.6

Society and Culture 72.1 77.1 76.2 70.4

Visual Arts 83.5 78.8 79.2 79.2
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Parent/caregiver, student, teacher satisfaction

Parent/caregiver satisfaction is high. The majority of parents agree that school environment is well maintained, the
environment is welcoming and it is easy to move around school. They have remarked that our school is inclusive and
safe. 75% of parents acknowledge that any form of communication with the school is useful. This includes website, social
media, newsletters, email, texts. 72% parents are happy with the support received from school during the COVID home
learning situation.

Student satisfaction - effective learning time, relevance of information taught, explicit teaching practices and feedback ,
advocacy at school, positive teacher-student relationship, positive learning climate and expectations for success were all
slightly down from the last survey. More than 50% of students acknowledge that maths and science are important areas
for learning and the number of students who would like to pursue a trade rose. Optimism of students along with their high
academic self-concept has dropped from the previous year Perseverance has risen by 0.2%.

Teacher satisfaction is high. Staff find that Alstonville High School is an inclusive school and have faith in school
leadership. 64% of staff experience high staff morale and think that school leaders are leading improvement and change
along with clear communication of our strategic vision. 50% of staff agree that we are good at supporting students with
disabilities and special needs.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Printed on: 23 April, 2021Page 21 of 21 Alstonville High School 8578 (2020)


