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Introduction

The Annual Report for 2020 is provided to the community of Great Lakes College Forster Campus as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Great Lakes College Forster Campus
2 Cape Hawke Drive
Forster, 2428
www.glcforster-h.schools.nsw.edu.au
glcforster-h.school@det.nsw.edu.au
6554 6062

Message from the principal

The staff at Great Lakes College Forster Campus have again demonstrated their skill and commitment to Forster
Campus students and their achievements. In support of students' learning, teachers during the COVID-19 restrictions,
quickly upskilled through professional learning to effectively deliver teaching and learning via online technologies. Staff
were also proactive and creative in ensuring the wellbeing of all students. Senior Executive, Student Support Officer, HT
Wellbeing and Year Advisors conducted regular phone calls to connect with our most vulnerable students.
Communication with our families was vital and continued to link them with external services. Regular social media
updates and emails to parents and carers assisted in communicating updates regarding COVID restrictions and
guidelines. Online platforms were utilised to continue the facilitation of wellbeing programs, as were take home
mindfulness activities. To ensure student transition back to face to face learning was engaging, a variety of technologies
were used to continue to present curriculum related material. To align with restrictions our Transition team created a
parent information booklet, to provide our partner school parents and carers with the required information for a smooth
transition to high school for their children. Through technological means and revised logistics, the diverse achievements
of students continued as evidenced by the examples below.

ENTREPRENEURIAL LEARNING IN ACTION PROGRAM: This program was delivered in 2020 at Forster Campus by
Scott Keough, Careers Adviser and Kaylee Honemau, HSIE teacher, in partnership with The Sydney Startup Hub and
Training Services NSW. The program brought the environmental change and management unit of the geography
syllabus to life, and asked students to identify real world problems that were specific to the local area and that required
creative and innovative solutions. Students had to present a way to solve these problems by way of a business
proposition which they had to 'pitch' as part of one of their year 10 assessment tasks.

The best business pitches were videoed and sent before a panel of expert judges who decided that 'H2O Electro' by Tom
Williams and Samantha Gywnne - this involved the idea of placing a tidal turbine between the Forster Tuncurry breakwall
to harness tide energy for the sustainable production of electricity - would be awarded first place. Sam and Tom went on
to pitch 'H2O Electro' against other schools in the state at the 'Entrepreneurial Virtual State Pitch Competition' where
their idea placed second in NSW. This meant that 'H2O Electro' qualified for the 'National Brilliant Business Kids Festival'
which took place in November and in which our students came second in Australia.

This incredible achievement was a fitting end to a fantastic program and we were extremely grateful to all those who
supported and mentored our students along the way, including Robyn Brennan and Dennis Christensen at MidCoast
Council and Megan Lewis, President of the Forster Tuncurry Business Chamber. The input from the expert mentors from
Midcoast Council, COG Electrics and W&G Duber Construction and Design was also invaluable to our students.

STUDENT WELLBEING

The 'Future Proofing Study': Our school participated in Australia's largest ever wellbeing trial for high school students,
The 'Future Proofing Study'. Students completed mental health programs using apps and surveys at school about their
health and wellbeing and will continue to do so until Year 12. Working with the Black Dog Institute and UNSW, alongside
more than 100 other schools the aim is to build the most comprehensive picture yet of the mental health and wellbeing of
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Australian teenagers.

We are the Champions : This program was hosted by Great Lakes College Forster Campus and focused on powerful
tools for surviving mental illness and where to seek support. Nick Newling's presentation resonated with both students
during the day and parents in the evening, with many positive comments from all participants.

SPORTING ACHIEVEMENTS

GLC Swimming Carnival 2020: The stage 5 and 6 swimming carnival was held early morning followed by the stage 4
carnival where years 7 and 8 competed to qualify themselves for the Zone competition.

The participation of many students in both competitive and novelty events during the day was commendable.
Congratulations to the 2020 Age Champions:

12 years boys Jaspar Jones, 13 years girls Chloe Wojcikewycz, 13 years boys Zennon Lawson, 15 years boys Braydan
Lee

Volleyball: Forster Campus Boys Volleyball team were excellent ambassadors for the school and worked fantastically as
a team to do the school proud in the Opens Knockout Competition. Forster Campus Girls Volleyball Team made the
regional semi-final against Dungog. All girls represented the college in an exemplary fashion with excellent
sportsmanship and improved skills.

Surfest: Surfest is a two day event with a tag team format. Each team consists of three surfers whose waves scores are
added together. Conditions on both days varied from solid 4-5 ft waves to small 1ft - 2 ft waves. The boys Campus team
consisting of Oscar Salt, Billy Kennedy and Levi Moran surfed well utilizing the tactic of gaining bonus points for finishing
the heat early. This qualified them for the semi finals. The girls Campus team consisting of Leila Salt, Charlize Everitt,
April Cougle and Kyra Simon, surfed consistently during both rounds and only missed out on the final by one point.

ABORIGINAL EDUCATION

Indigenous Reading Project: Forster Campus student, Jackayde Currie was one of only 100 students nationwide to
gain acceptance into the Indigenous Reading Project in 2020. The highly successful project is designed to improve the
literacy and reading skills of Indigenous students through the use of technology. Students were loaned a reading tablet
and given access to a library of over 1000 e-books to ensure they had access to lots of new material as their love of
reading grew. With significant improvement and a commitment to the program, Jackayde will be awarded the tablet
permanently.

Indigenous Literacy Day: The National Day of celebration of Indigenous culture, stories, language and literacy gave an
opportunity for all staff and students to make a gold coin donation and wear a Koori coloured shirt or an Indigenous shirt.
The money raised was donated to the Indigenous Reading Project. This specific charity was chosen as it has directly
helped close the reading gap of some of the Indigenous students at the campus. The Aboriginal Representative Council
set up a display in the school library to build awareness of stories and books told from Indigenous perspectives.

HSIE Aboriginal Grant Funds: As the result of a successful HSIE grant, a mural was designed and painted by a local
artist Jakaya Simon in the HSIE foyer. The painting depicts the local areas of Aboriginal significance and a story to tell.

CAREERS

Health Careers Forum: This was hosted by the University of Newcastle at the Manning Education Centre in Taree. Year
10 students experienced presentations from academics and practising health professionals who gave first hand career
advice about a range of allied health disciplines. These included Medicine, Nutrition & Dietetics, Physiotherapy,
Midwifery, Occupational Therapy, Pharmacy, Medical Radiation Science, Nursing and Speech Pathology. Students then
attended half hour workshops as an insight into life as a health professional.

Subject Selections Support: Careers Advisers were available via Zoom interviews to students, and were able to be
contacted via phone, Google classroom and the parent portal. The Careers website also contained information for
students and parents/carers.

Cows Create Careers Project: Students worked together in groups to make a 3 min movie, write a letter to Dairy
Australia and take a group photo. This helped students build their communication and group work skills. The benefits of
Cows Create Careers extend beyond the classroom, to increase awareness of the dairy industry, build connections with
the local community, and show students that there is a wide-range of university, vocational and professional pathways
within the dairy industry.

White Card Course: Fifty Year 9 and 10 students completed their 'White Card' course, to enable them to complete work
experience on construction sites, and for School Based Trainees and Apprentices.
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Work Experience: During 2020 Forster Campus students had placements in the building, metal engineering, plumbing,
primary teaching, early childcare and outboard motor servicing and landscaping industries. All students received
extremely positive feedback.

CURRICULUM

Geography - Ecosystems: Year 8 students studied ecosystems, the way animals and plants live together in the natural
environment. Students created their own ecosystems using a variety of materials. One group even brought in a live fish!

History - Making Mummies: Year 7 students studying Ancient Egypt focused on mummification. Students tried out the
process on each other, wrapping their mummy in linen bandages, ensuring that all of the body was tightly covered. After
being fully wrapped, students placed the mask on the mummy's head. The mummy was now ready to descend into the
afterlife.

History - Shogun Japan: Students created their own origami, such as boxes, cranes, butterflies and frogs while learning
about Japanese cultural history. A Japanese tasting menu finished off the Year 8's History unit of work about Shogun,
Japan. First course consisted of green ice tea and seaweed snacks, then miso soup and wasabi peas, with a final course
of student-made sushi rolls.

PD/H/PE - Marine Boatsmart: Yr 9 Marine students travelled to Port Macquarie to complete the practical component of
the Boating module. This was achieved by participating in the Boatsmart program. Students developed their boat driving
skills and maintenance of motors and boat trailers. At the end of the day they sat the theory test for the NSW General
Boat Licence. Yr 10 Marine Studies students experienced life underwater. With the help of Dive Master's Gabby, Jo and
Kirstie from Forster Dive Centre. They donned scuba gear and practiced skills such as mask clearing, regulator clearing
and gaining neutral buoyancy while underwater, essential skills to learn to help obtain their open water scuba
accreditation. Once underwater the students settled their nerves and enjoyed seeing bream, whiting and flathead with
their dive buddies.

COLLEGE BAND

COVID-19 restrictions imposed significant challenges on the ability of the College Band to rehearse in 2020. After a time,
sectional rehearsals ran for smaller groups of students who were able to attend. Some students maintained their home
practice regime and/or explored music technology as a means to participate throughout the year!

LEARNING ENVIRONMENT Tree of Knowledge: Our school relationship with the local community allow great things to
happen for our students. The Tree of Knowledge is a great example of this. What a great team effort to make this
amazing sculpture. The Year 9 STEM students worked collaboratively to construct the tree. Matt from Allan's Fencing
donated his time and helped lift the beams into place with his bobcat from steel donated by Brad from DIG Welding and
Fabrication at Tuncurry. The structure was bolted together with the help of students, Mr Koch and Mr Young, a great
team effort. Each branch has a subject name plasma cut into the steel. Students designed and built a branch each,
involving some heavy duty drilling and welding and were supported by the Industrial Arts Teachers. Many lifelong skills
were learned and all involved are proud of this creation which can be seen from the Lakes Way as you drive into Forster
past the school.
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School vision

Great Lakes College Forster Campus’ vision is to produce confident, competent, empathetic learners who are
responsible and respectful towards others and their environment by creating and maintaining high expectations in a
supportive learning culture. Through excellence in teaching and learning we encourage leadership and teamwork,
embrace diversity and celebrate the achievements of the Campus and College community. 

School context

Great Lakes College Forster Campus is located in Forster, a coastal town in the mid-north coast region of New South
Wales. The school community is very supportive and has high expectations.

Forster Campus is an integral part of Great Lakes College, a multi-campus collegiate comprising of two 7 - 10 campuses
and a senior campus. The Campus is fully supported by the Great Lakes College Parents and Citizens Association, and
it is also part of the strong Great Lakes Learning Community.

Forster Campus has an enrolment of approximately 600 students including 10.5% Aboriginal or Torres Strait Islander
students. The school enjoys a committed relationship with the local Aboriginal community that includes many culturally
based activities. The Campus strives for academic excellence by offering a high quality education in a young adolescent
learning environment. Forster Campus takes advantage of the college structure to provide a wide curriculum, with many
productive pathways for students.

There is a large Support Unit that offers a high level of assistance to students with additional needs. There is also a
tradition in the provision of a diverse sporting program which encompasses both competitive and leisure-based activities.
Cultural excellence is encouraged through a wide range of well-developed extra-curricula programs in drama, public
speaking, debating, creative dance, chess and music.

Geography: Year 9 Sustainable Biomes Assessment Work

Printed on: 23 April, 2021Page 5 of 27 Great Lakes College Forster Campus 8534 (2020)



Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Excelling

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Excelling

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Excelling

In the domain of Learning, the results of the 2020 self-assessment process indicate that in the School Excellence
Framework (SEF) Great Lakes College Forster Campus is Sustaining and Growing in four elements: Learning Culture,
Wellbeing, Curriculum, and Assessment; Excelling in the element of Reporting; and Delivering in the element of Student
Performance Measures.

Many themes across the SEF Learning elements were assessed as Excelling including: Transitions and Continuity of
Learning, Individual Learning Needs and Differentiation. The assessment of 'Delivering' for SEF-Learning element
Student Performance Measures is based on NAPLAN benchmark of 90% of students achieving at or above national
minimum standards. In the other elements of this domain, Forster Campus was assessed as Sustaining and Growing.
The lack of NAPLAN data in 2020 due to the tests being cancelled because of COVID, means this element could not be
properly be assessed; however, Forster Campus did participate in the Check In Assessment and the results suggested
continued growth in literacy achievement, but it is difficult to make valid direct comparisons.

The disruption caused by the COVID-19 restrictions required frequent and rapid adjustment to learning approaches
throughout the year. Planned programs and assessments had to be abandoned or significantly adjusted throughout the
year. This particularly affected external Professional Development opportunities and student programs across the school
such as Gifted and High Potential (HP&G) programs which were structured to include mentoring components with our
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students and partner public schools.

Notwithstanding, Forster Campus made an effective and relatively smooth transition to online and remote learning.
Anticipating potential disruption in Term 1, the campus restructured professional learning to up-skill staff in the use of the
Google Classroom, Screencastify and Zoom. Responding quickly to early feedback, comprehensive remote learning
work booklets were created across all KLA's as initial surveys underestimated the difficulty some students would have in
accessing online learning at home. These included a large number of families who had internet access and suitable
devices at home, but not enough devices to cater for all their children trying to access online learning at the same time.
The thoroughness of Forster Campus's remote learning delivery was acknowledged by many parents, and a number of
parents of students at multiple schools, including private schools, rated Forster Campus's efforts the most thorough and
effective.

Forster Campus prides itself on its strong transition programs. In 2020, Best Start was implemented to provide greater
information and tailored support for the incoming Year 7 cohort. COVID restrictions meant many scheduled events could
not occur, but the Transition teams were able to communicate remotely to parents and make the necessary adjustments
to school visits to ensure each student remained supported in their transition to High School.

Autonomous writing was further embedded in faculty practice throughout 2020, and HSC minimum standards tests and
internal assessments showed continued improvement in student writing standards. There was a renewed focus on
numeracy with the Numeracy Team modelling strategies based on those from the Writing Team to assist students
unpack the language of numeracy across all KLA's. A priority with students returning to school-based learning was to
support students who may have fallen behind during the remote learning period. One initiative to support this was the
establishment of a 'Learning Hub,' to provide intensive support for students with classwork and assignments.

The Wellbeing Team provided considerable support during remote learning ensuring all students maintained a
connection with the school. Key staff were also trained in the new Wellbeing Framework, with the aim of ensuring all
wellbeing programs are evidence based and their effectiveness able to be assessed.

Forster Campus completed a thorough situational analysis to audit the effectiveness of current practices across the
school. This process was collaborative, ensuring all voices were heard in preparation for the development of the 2021-24
Strategic Improvement Plan.

In the domain of Teaching, the results of the 2020 self-assessment process indicate that in all four elements Forster
Campus is Sustaining and Growing.

Teachers at Forster Campus continue to focus on identifying, understanding and implementing evidence-based teaching
strategies to enhance learning. In 2020 much planned professional learning had to be restructured due to COVID
restrictions. In addition to online training to prepare for remote learning delivery, all teaching staff completed the Centre
for Education Statistics and Evaluation (CESE) 'What Works Best' online training to improve classroom practice.

Professional learning essential to implement school priorities in Literacy, Numeracy, Assessment and High Potential &
Gifted Education were unable to be delivered at full staff meetings as originally planned. Internal professional learning
was therefore modified to a cascade model from School Plan team to KLA's . This, in addition to the extra training
required to respond effectively to learning challenges under COVID restrictions, did mean in some areas there was a
focus on consolidation of practice rather than further development. These challenges also provided an opportunity to
review the effectiveness of professional learning structures and processes and led to a new, more holistic Professional
Learning Plan for 2020-21 for whole staff learning.

Forster Campus chose to complete a full report cycle in Semester 1, despite the Department of Education's option not to
provide grades to parents due to COVID situation. It was indicated to parents that grades for Semester 1 were estimated
based on teacher professional judgement and that the evidence for that judgement varied from student to student
depending on their ability to participate in remote learning. This was an exceptionally valuable exercise for teachers who
were able to refine their assessment practices being forced to rely less on formal assessments and more on other
assessment practices. This builds on the Campus' ongoing emphasis on broadening the range of assessment and
feedback, ultimately strengthening teacher practice in Semester 2 when the full range of assessments were undertaken.

Staff continued to reflect on data to inform their practice, and in 2020 sought additional data sources such as 'Check In',
as some traditional data sources were unavailable. Teachers continued to demonstrate their commitment to the
Australian Professional Standards with over 90% of staff aligning their Professional Development Plan goals and using
these standards to guide constructive feedback and reflect upon their practice.

In the domain of Leading, the results of the 2020 self-assessment process indicate that Forster Campus is Excelling
overall through improvement in the elements: Educational Leadership, School Planning, Implementation and Reporting,
and in Management Practices and Processes. School Resources remained at Sustaining and Growing.

The Executive Team at Forster Campus has a comprehensive understanding that a high expectations culture must be
driven authentically from the top down. The Executive Team has established a campus based framework with
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accompanying processes to ensure that the Performance and Development Framework is genuinely implemented and
that it translates into improved student and staff outcomes. The positive and innovative approaches taken to the
challenges posed by COVID demonstrated the commitment of staff to excellence.

The Campus strategically deployed its human and financial resources to meet whole school, cohort and personalised
learning needs. At Forster Campus this was evident in the employment of Student Learning Support Officers, Technical
Support Officer and Aboriginal Student Learning Support Officer. Extra resources were dedicated to employing teaching
staff to meet the needs of students returning to school after remote learning. This has resulted in measurable
improvement to student outcomes and enhanced service delivery.

Forster Campus has continued to build leadership density through the implementation of the School Plan. Staff are
committed to supporting preservice teachers in developing their skills and competence to meet the Professional
Standards for Teachers. This commitment was evidenced through the more than doubling of staff completing the
preservice Teachers supervisor training in the last two years. This meant that with each faculty there is at least two
trained teachers. In 2020 more non-executive staff took on leadership roles within the strategic direction teams and
engaged fully with the planning and reporting processes. This greater ownership across the campus was fully utilised
through the collaborative processes used to produce the Situational Analysis Report and reflect on current practices in
preparation for the new 2021-24 Strategic Improvement Plan.

Forster Campus continued to seek and address feedback on school performance to drive continuous improvement
across all facets of the campus.
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Strategic Direction 1

Teaching and Learning

Purpose

Facilitate improvement in student learning outcomes by focusing on Teaching and Learning to provide high quality
educational opportunities for all students.

Improvement Measures

Personalised Learning and Assessment:

A consistent increase in the proportion of students engaged in learning, as seen through the Sentral Student
Management System (SENTRAL)

Teaching and Learning

An 8% increase in the proportion of Year 9 students in the top two NAPLAN bands for numeracy and specified literacy
focus.

A progressive increase in the proportion of Year 9 students meeting or exceeding expected growth in numeracy and
literacy.

Progress towards achieving improvement measures

Process 1: Personalised Learning and Assessment:

All staff will complete OLT /Online Training - Personalised Learning and Support. 40 hour training (12
hours face to face) 28 hours own time.

Throughout 2018 a variety of sources will be analysed to collate and present baseline data for the
following years.

Evaluation Funds Expended
(Resources)

The Online Training Personalised Learning and Support 40 hour professional
learning course was successfully completed by all staff in 2018. The training
from this course has been used to ensure that personalised modifications
and adjustments are made for students as required. This has resulted in a
higher quality of NCCD documentation.

Nil as teachers did this professional
learning course in their own time in
2018

Process 2: Teaching and Learning

Professional learning delivered through collaborative practice that informs staff on the areas of
numeracy, literacy, differentiation and assessment practices.

Professional learning delivered through collaborative practice that informs staff on the areas of Positive
Behaviour for Learning (PBL).

Evaluation Funds Expended
(Resources)

PBL

At Great Lakes College Forster Campus has continued to lead a change in
culture by rewarding positive behaviour free and frequently.  2020 PBL has
achieved:
 • explicitly taught classroom expectations in roll call
 • held end of term activity days when Covid allowed to reward students and
staff.
 • rewarded students with certs/prizes for reaching PBL points milestones.
 • The ratio of positive to negative incidents remained at a level above 4:1
 • 99% of students  received  PBL points

PBL

Planning time

Staff meeting planning time for new
lesson planning and survey

$400 for end of term reward

HAS
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Progress towards achieving improvement measures

 • 86% of staff gave out PBl points
 • PBL team regularly updated staff re data implications
 • Need to continue to teach explicit behaviours around the PBL expectations
 • Need to delve deeper into the data for a better understanding of the data
 • Need to look at permanent signage for the campus
HAS

The beginning of 2020 saw the Year 7 HAS Class commence the
Collaborative Research Program (CRP). Prior to the pandemic and the
introduction of home learning, informal observations of student participation
in the CRP, indicated that students were engaged and enthusiastic about
achieving the learning outcomes of the program. The anecdotal feedback
received from students involved was overwhelmingly positive and parents
reported that their child had shared their learning experience at home.

Upon return from home learning, our High Achieving Student Activity Day
(HASAD) occurred within the boundaries of COVID restrictions. The Year 10
HAS Student Leadership Team developed the HAS activity day with the use
of Breakout EDU kits and custom-made brainteasers to challenge our Year 8
and 9 HAS Students onsite. The Year 10 Team reported that they relished
the responsibility and the challenge of preparing HASAD for the younger year
groups.

Data collected post-HASAD, indicated that 100% of the students surveyed
were either 'very satisfied' or 'extremely satisfied' with the extension
experience. Observations undertaken of the day, indicated a high level of
student engagement, although these students later anecdotally suggested
that in future activity days, a greater variety of activities were required.

In Semester Two, the Year 7 HAS class received the opportunity to re-
engage with extension activities, by working in groups to design their own
Breakout EDU brainteaser. Students worked collaboratively and implemented
critical thinking skills to create a problem-solving activity, which they tested
on each other and thoroughly enjoyed.

Furthermore, a group of Year 9 HAS students participated in the Youth
Schools Challenge, which involved students designing a 'Rube Goldberg'
inspired machine. This was filmed and submitted along with other high
schools from the district.

- Casual relief for planning time,
CoGaT testing and PL. ($7500)

Process 3: Literacy & Numeracy Across the Curriculum

Professional Learning delivered through planned strategies based on data analysis in the areas of
NAPLAN, Literacy Skill development, Literacy Progressions.

Evaluation Funds Expended
(Resources)

Due to COVID restrictions this has not progressed. With assistance from the
Schools Services Directorate personnel plans are underway to 'reboot' the
project using a cascading learning model. Executive staff will work on
activities including unpacking literacy in their syllabus, using writing matrix, in
the areas of vocabulary, paragraphing, punctuation and cohesion, to analyse
student writing samples, and further PL on structuring complex sentences
and paragraphs to improve the complexity of student writing.

Next Steps

HAS

This program will continue into the new Plan and Year 9 participants will become the new leaders of the High Potential
School Leadership Team and be integral in the development and facilitation of HASAD in 2021. We further anticipate that
next year's Year 10 High Potential School Leadership Team will be self-generating from HASAD and they will be
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provided with the time and opportunity to lead HASAD in 2021.

PBL

Positive behaviour for learning will:
 • continue to increase staff buy-in
 • strengthen classroom behaviour expectations through explicit teaching
 • Create permanent signage

The Literacy Team

This Team will be reinvigorated in 2021 with regular meetings to plan, analyse, develop and evaluate professional
learning which will increase staff capacity to provides quality instruction to students for writing and reading. Planned
strategies include:

 • writing strategies in roll call
 • embedding strategies into faculty programs

Boys Volleyball Team
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Strategic Direction 2

Leadership

Purpose

To build leadership capacity of Forster Campus learning community members (students, teachers, parents) within a
supportive culture of high expectations and shared sense of responsibility.

Improvement Measures

Performance Management and Development

To have at least two teachers from each faculty to have completed the four online training modules to gain certification
in supervising Pre-service teachers.

Student Leadership

Increase in the proportion of students demonstrating active and quality leadership within the school and community.

Progress towards achieving improvement measures

Process 1: Student Leadership

Develop and implement a whole school integrated approach to student leadership where students
connect, engage, lead and succeed, representing an effective, diverse school body.

Evaluation Funds Expended
(Resources)

The SRC has continued to maintain a significant presence within the school.
This has been demonstrated in the following ways:
 • Students in the SRC have seen to be more confident and with a sense of
purpose.
 • Public speaking skills have improved due to processes in Roll Call
including opportunities to read the notices and the Friday debate.
 •  Numbers have increased due to campaign and students wanting to join.
 •  Uniform subcommittee formed to evaluate current uniform
 •  8.5% of the school population are involved in the SRC.
 • Formulated a plan to structure charity days to include one local initiative,
one state initiative, one national initiative and one free choice per year.
 • Roll call program has continued to be a success in 2020 from it's
introduction in 2019. This will continue into 2021.
 • SRC will be requesting contributions/funding/subsidies in 2021 for
Leadership training and shirts.

New School Shirts were purchased for
the SRC team - $169.80

Badges for each team member $84.00

No funds were spent subsidizing
leadership events due to COVID

No funds were spent on staff training
due to rollover of SRC teachers at the
end of 2020

Process 2: Performance management and development

High quality, capacity building school wide processes that meet the identified professional needs of all
staff as identified through their Performance Development Plans (PDP) linked to the School Plan.

Strengthen leadership capacity of the oschool community through supportive processes and practices.

Evaluation Funds Expended
(Resources)

In the Leadership Strategic direction, the leadership capacity of the teachers,
school administration staff and students has increased significantly over the
last three years. Professional learning records have shown that all staff have
taken the opportunity to improve their practice. Staff have engaged in
professional learning in a wide range of areas including: Pre-service Teacher
Supervision, wellbeing, instructional leadership, student leadership and
teacher accreditation.

One area in which teachers have demonstrated an increase in leadership

Lesson Observation Weeks $20,000
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Progress towards achieving improvement measures

capacity has been in completing the necessary training to mentor pre-service
teachers. Survey information has shown that the number of teachers with the
required pre-service teacher training at the beginning of 2018 was six spread
over five faculties. By the end of 2020 the number of teachers accredited had
risen to 21 within the school with all faculties being represented. Latest data
has shown that there are a further 16 teachers interested in completing the
training. This has placed the school in a strong position to support the training
of pre-service teachers.

Teacher observations is an area in which there was limited success. Survey
data has indicated that although teachers believe observations are important
in enhancing teaching practice, having the available time to complete,
combined with lack of casual teacher availability remained a major barrier.
The COVID restrictions created its own barriers for 2020. Teacher
observations remain a focus for future planning.

Highly Accomplished and Lead Teacher Accreditation sessions have been
conducted at the school as a result of the school's Instructional Leader's
organisation while utilising her skills as a Quality Teacher Adviser on return to
the school after working from district office for three years. There have been
a number of HALT sessions conducted by the Instructional Leader to inform
other teachers of the requirements of higher levels of accreditation. The
Instructional Leader also supported other supervising teachers as they take
staff through to the proficient level of teacher accreditation.

Girls Volleyball Team
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Strategic Direction 3

Community

Purpose

Embrace and develop strong local, national and global community connections to enhance the learning experiences and
environment for all Forster Campus Learning Community members.

Improvement Measures

Communication

Notable improvement in baseline results from Communication and Engagement unit survey. (Woolcott Research and
Engagement).

Learning Opportunities Calendar

Community Engagement

The school is recognised as being responsive by its community, embedding a best practice of high expectations and
effectively caters for the range of equity issues in the school.

Positive Promotion

Notable improvement over time in the identified areas of the Strategic Direction Action Plan.

Progress towards achieving improvement measures

Process 1: Communication:

Develop and implement a system of clear communication pathways, using a variety of media with an
identified information purpose. Utilising technology will link parents with the Campus, accessing
knowledge of students learning, opportunities available, alerts and live information.

Evaluation Funds Expended
(Resources)

To embrace and inform the wider community, we made many improvements
in our methods of communication. The Dolphin newsletter and the school
noticeboard were utilised to promote our College six key messages (A world
class, local education, One College- unlimited opportunities, dynamic and
focused learning environment, students cared for and valued, professional
teachers who engage and inspire ).

GLCFC developed stronger local community connections and improved our
communication with parents through Sentral by implementing the "Parent
Portal".

To embrace and develop a strong local Aboriginal community, fortnightly
meetings were held at Tobwabba Medical Centre with the school Aboriginal
Education Team and community members. Cultural activities were planned,
implemented, promoted and evaluated with the community in order to
enhance the learning experiences for all learning community members.
Aboriginal language signs were installed on each school block to build a
culture of pride in the school and wider community.

The improved communication via the noticeboard and newsletter was
mandated across the college. The consistent messages were implemented
routinely by all involved.

The Parent Portal was utilised by many parents, especially after moving the
booking of parent/teacher interviews to this platform.

Aboriginal culture is valued by staff and students. The participation of

Timber finishes: $530.50

Key Initiatives signs: $1188
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Progress towards achieving improvement measures

Aboriginal community members at the Tobwabba meetings were lower than
we would like. However, meeting in such a public place allowed the team to
inform many community members of GLCFC's cultural activities and invite
them to participate in boys and girls cultural groups.

The introduction of the six key messages on signs significantly reduced the
time required to promote clear and consistent messages to public. These
were utilised consistently as part of a weekly routine.

Our improved communication methods led to notable improvements in
baseline data from the Woolcott Communication and Engagement unit
survey. Parent feedback was extremely positive regarding the ease of
booking interviews and communicating with teachers via the Parent Portal.
Aboriginal Community participation in boys and girls groups were increasing
pleasingly before COVID 19 interrupted.

Our communication and promotion of the school and it's culture remains
imperative to future success in building strong local, national and global
community connections. Positive communication and connection will continue
to enhance the learning experiences and environment for all Forster Campus
Learning Community members.

Process 2: Learning Opportunities Calendar:

Develop and deliver a whole Campus program of organised learning activities and events, which link the
Campus, community and primary schools, to build positive relationships and student engagement.

Evaluation Funds Expended
(Resources)

During an unprecedented global pandemic Forster Campus staff were
proactive and creative in ensuring the needs of all students were met. To
align with restrictions our Transition team created a parent information
booklet to provide our partner primary school parents and carers with the
required information for a smooth transition to high school for their children.
In addition, zoom meetings were conducted to introduce key high school staff
to Year 6 students and allow them to smoothly begin their transition to high
school.

Process 3: Positive Promotion:

Develop processes to implement a system where the schools' academic, sporting, cultural and extra
curricula successes are promoted regularly to the schools learning community. By utilising a variety of
media, accessible to parents, this would enable a students' progress and achievements to be
celebrated.

Evaluation Funds Expended
(Resources)

Despite a turbulent year with COVID 19, we embraced local connections to
enhance the learning experiences for all students. The school and the local
community were exposed to a variety of wellbeing and cultural programs
which were promoted through our media pathways.

Nic Newling (guest speaker) presented 3 workshops with staff, students,
parents and partner primary staff about living with and supporting individuals
with mental illness. This enabled GLCFC to better support students and
inform the local community. The feedback from parents and students from
Year 9 & 10 was extremely positive and the promotion of our support
services was well-received. This allowed us to have a school wide collective
responsibility for student learning and success, which is shared by parents
and students ensuring we have a holistic approach to student's wellbeing
needs.

The Tree of Knowledge sculpture was successfully designed, created and

Tools: $1211.25

Steel: $515
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Progress towards achieving improvement measures

erected to help build strong local, national and global community connections
between school and the possible pathways for all students.

Next Steps

QR codes are to be attached to the Aboriginal signs to link to local Aboriginal elders telling stories and the importance of
culture to be considered for future development in this space. Monitoring the use of the parent portal, the school website
and Facebook sites (collecting regular data) to be implemented to see if our positive promotion is being widely accepted.
Tell Them From Me survey data needs to be analysed to view areas of strength and weakness in regards to community
perception of our school. A focus on engaging the local Aboriginal community will need to be considered after COVID 19
has forced this connection to dramatically reduce.

Will continue with SLSO support using Low Level Disability funds for 2021.

Science: Yr 8 Ecosystems
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Nutri Plus Grant

Artist in Residence

Community members

The funding used in 2019/2020 and the
programs in which our Aboriginal students
participated have created a greater sense of
culture within out school and a higher sense
of pride without our students. We saw an
increasing number of regular attendees at our
weekly Koori boys and girls groups, an
increasing number of parents and community
members at our NAIDOC celebration and
more contact with parents/carers in the PLP
review process. 2019 saw the creation of the
ARC (Aboriginal Representative Council) with
6-8 students in regular attendance over 2019
and into 2020. Overall, our students are
becoming increasingly more willing to
participate in programs offered by the school,
engage with cultural opportunities and help
shape the culture within the school.

Low level adjustment for disability School Learning and
Support Officers (SLSO)

Ongoing feedback from
staff, students and key
stakeholders.

65 percent of staff found SLSO support
Excellent, 35 percent found SLSO support
Great/Good

Ongoing feedback from staff, students and
key stakeholders

Socio-economic background 1) Socio-economic
background 0.6
($56,223.00)

Flexible Wellbeing Funding
0.4 ($37,482.00)

2)  Socio-economic
background ($58,250.00)

3)  Aboriginal background
loading ($7,482.00)

Socio-economic
background ($58,960.00)

4) Socio-economic
background ($66,377.00)

5) Socio-economic
background ($21,517.00)

The successful outline of each role
undertaken in 2020.

These funds have been used to employ:

1) Student Support Office was the linchpin
with regard to the wellbeing of students and
link with parents especially with regard to
student mental health issues.

2) Technical Support Officer enabled students
and staff to have current technology,
particularly during COVID. This position was
essential for staff support and professional
learning.

3) Aboriginal SLSO provided an Aboriginal
male role model and assignment support for
Aboriginal students. He was also proactive in
supporting students with their cultural identity
through Aboriginal Education Team activities.

4) The extra School Administrative Officer
employed enhanced the efficiency in the
production of newsletters, webpage and build
on the capacity of Administration staff's
expertise in operating school based systems
thus supporting teachers, students and
parent/community members.

5) Principal Assistant / Business Manager
was employed to assist the Principal with DoE
Administrative task completion and Business
Manager one day per week to complete tasks
in areas such as WHS, finance and staffing
as required. This position was invaluable in
saving countless hours on non-teaching and
learning tasks.
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Socio-economic background 1) Socio-economic
background 0.6
($56,223.00)

Flexible Wellbeing Funding
0.4 ($37,482.00)

2)  Socio-economic
background ($58,250.00)

3)  Aboriginal background
loading ($7,482.00)

Socio-economic
background ($58,960.00)

4) Socio-economic
background ($66,377.00)

5) Socio-economic
background ($21,517.00)

* All programs have been invaluable,
successful and sustainable and will be
continued into 2021.

Support for beginning teachers Hospitality for after school
meetings $300

Resources $400

Professional Mentoring
$9,000

Professional Learning
$2000

Individual faculties monitored teacher
progression and needs throughout COVID-19
restrictions and remote learning. Support was
provided by faculties and Head Teachers as
required.

Evaluation at the end of the program
demonstrated a positive response from
teachers, with many commenting that they
had benefited from the semester one
meetings particularly as a means to become
familiar with the school and the requirements
of a teacher. From survey feedback the most
relevant part of the induction process were
the discussions and mentoring that took place
that provided support and guidance within a
positive environment.

Authentic Self Assessment Staff PL

No budget required.

All teachers at the campus completed the
beginner's professional learning on how to
use SCOUT. This upskilled staff and provided
them with access to the school's NAPLAN,
Best Start and Check In Data.

The Data Team designed contextually
relevant professional learning workshops,
delivered in faculty teams, that gave staff the
opportunity to complete data analysis and
evaluation in the team settings. Teachers are
currently beginning to utilise these skills to
drive the Quality Teaching Cycle.

Fair Education Project 2020 implementation:
Funds spent on-
Coordinators in the Great
Lakes Learning Community
schools of 0.1 FTE and 0.2
FTE for the main
coordinator,  Conference
attendance, Resources,
Termly Workshops.

Fair Education Project - Yalawa Wakulda, has
improved the engagement of those students
who have had mentors for 2020 and a
sustainable plan has been developed for
implementation across GLLC in 2021.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 297 294 291 308

Girls 284 310 303 305

Student attendance profile

School

Year 2017 2018 2019 2020

7 89.4 90.1 85.8 89.8

8 87.9 86.1 87.4 89.1

9 87.5 86.1 83 89.1

10 86.2 83.6 82.1 84.6

All Years 87.8 86.5 84.8 88.3

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

All Years 89.9 88.7 88.2 89.8

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

The COVID situation required a unique approach when monitoring students and strategies were developed and evolved
as the situation unfolded. Senior Executive, Student Support Officer, Head Teacher Wellbeing and Year Advisors
conducted regular phone calls to connect with our most vulnerable students. Online platforms were utilised to ensure
student transition back to face to face learning. Student attendance continued to be regularly monitored and followed up
in each of the year groups to improve the attendance of students and thus their learning. Forster Campus' attendance
data is consistently impacted by the many students whose parents take them on holidays outside of the school holiday
period and this continued in 2020 when COVID restrictions were eased.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
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details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 2 0 0

TAFE entry 7 0 0

University Entry 0 0 0

Other 0 0 0

Unknown 3 0 0

Of the 7% of students attending TAFE, the vast majority are doing so as part of a full-time apprenticeship or traineeship.
Of the 88% of students that went on to enrol in Year 11, some are attending TAFE as part of their HSC pattern of study
and a small number secured a school-based apprenticeship.

Year 12 students undertaking vocational or trade training

0% of Year 12 students at Great Lakes College Forster Campus undertook vocational education and training in 2020.

For Year 12 information on students undertaking vocational or trade training, please access Great Lakes College Senior
Campus Annual Report 2020.

Cows Create Careers Project
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 8

Classroom Teacher(s) 34.36

Learning and Support Teacher(s) 2.2

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 15.48

Other Positions 2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.
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Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

A number of school-based surveys were completed by staff regarding their professional learning needs and
achievements in delivering teaching and learning via technologies for students when they were learning from home as a
result of the COVID restrictions. The professional learning was rated by 80 percent of the staff as useful or highly useful
in being able to support the teaching and learning for students. The other twenty percent of staff were already competent
and were using the technologies within their teaching and learning repertoire and willingly supported their colleagues
which was greatly appreciated. At the beginning of online learning only 65 percent of staff felt confident with technology
but after the professional learning this went to 96 percent confident in incorporating distance/online learning strategies
into teaching and learning.

Professional Learning funds were still able to be expended on: online professional learning courses, extra Beginning
Teacher professional learning, Teacher accreditation sessions at Highly Accomplished level and Proficient level against
the Australian Professional Standards for Teachers, Performance and Development Plan lesson observations and
GERRIC training for teachers of our High Potential and Gifted students. All professional learning supported high quality
teaching and learning and successful student academic achievement.

Celebrations at Grannies Rock
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 917,812

Revenue 9,426,602

Appropriation 9,198,960

Sale of Goods and Services 8,596

Grants and contributions 216,737

Investment income 2,141

Other revenue 169

Expenses -9,661,884

Employee related -8,610,203

Operating expenses -1,051,681

Surplus / deficit for the year -235,282

Closing Balance 682,530

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 91,949

Equity Total 802,527

Equity - Aboriginal 90,477

Equity - Socio-economic 349,985

Equity - Language 0

Equity - Disability 362,064

Base Total 6,882,250

Base - Per Capita 149,271

Base - Location 8,025

Base - Other 6,724,954

Other Total 822,079

Grand Total 8,598,805

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Staff and students participating in the Colour Fun Run
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.

STEM: Programmable Tesla Ute
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Parent/caregiver, student, teacher satisfaction

2020 was an extraordinary year which saw stress and anxiety heightened due to the unknowns of the changing impacts
of COVID-19. Therefore, only ten parents (1.4 percent) completed the Tell Them from Me (TTFM) survey in 2020 which
make the results statistically invalid. Great Lakes College Forster Campus will continue to prioritise its relationship and
communication with parents/carers in support of the learning achievements of their children.

A priority for Great Lakes College Forster Campus in 2020 particularly was to continue to engage students in their
learning throughout the COVID restrictions and back into face to face learning. Centre for Education Statistics and
Evaluation (CESE)Tell Them from Me (TTFM) Survey Report (2020) identifies that student engagement is influenced by
four school-level factors: quality instruction, teacher-student relations, classroom learning climate and teacher
expectations for success. At Forster Campus, in each of these school-level factors, the school mean was above in quality
instruction and only just (between 0.1 - 0.5) below, the NSW Govt norm in the other three factors. This was identified by
the 395 students who completed the Student TTFM survey. Just over half of the student population completed the TTFM
survey.

A Teacher TTFM survey was not completed in 2020. Teachers were surveyed frequently regarding their professional
learning needs in support of successful online teaching and learning. The survey results are outlined in the professional
learning section.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Forster Campus has an Anti-Racism Contact Officer, dedicated to developing student awareness of the process for
dealing with incidents of racism and promoting the value of an inclusive school community. At Forster Campus, staff and
students are committed to celebrating acceptance and promoting equality through participating in whole school key
nationally recognised initiatives including Harmony Day and NAIDOC Week, which lead by our Aboriginal Education
Team and Aboriginal students, AEO, SLSO and Koori girls and boys group leaders.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Forster Campus is a diverse learning environment providing opportunities for students from culturally diverse
backgrounds to achieve equitable education and social outcomes. The implementation of evidenced based wellbeing
programs celebrating acceptance, cultural diversity, resilience, self-confidence, self-worth and tolerance to be an active
and informed global citizen. A students cultural, linguistic and religious diversity is supported through program
differentiation, additional resources including  Learning and Support Teachers, Wellbeing team, Learning and Support
team, Student Support Officer and senior executive.
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