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Introduction

The Annual Report for 2020 is provided to the community of Warialda High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Warialda High School
Apollo Ave
Warialda, 2402
www.warialda-h.schools.nsw.edu.au
warialda-h.school@det.nsw.edu.au
6729 1000
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School vision

Committed to providing learning opportunities through diverse educational experiences for every student. Students
will complete their secondary education with literacy, numeracy,technological, independent learning and critical thinking
skills to be well equipped for life in the workforce.

School context

Warialda is a rural town of 1200 people. The Gwydir Shire Council is the highest employer closely followed by the
Department of Education (teachers and associated roles). Quite a large proportion of the 180 students enrolled at
Warialda High School come from farming families. The drawing area for Warialda High School is extensive, stretching
from the Queensland border at Yetman and north of North Star to Moree in the west, Bingara in the south and Delungra
in the east. It is not uncommon for students to spend more than 1 hour travelling to and from school on the bus.

FOEI (Family Occupation and Education Index) is above the State mean of 100. Aboriginal/Torres Strait Islander
students comprise 22% of the student population. SBAT/Traineeship opportunities comprise 20% of the senior students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Learning

Purpose

Developing a strong learning culture based on the What Works Best Principles known to improve student learning
globally is the overall focus, combined with whole school strategies for student wellbeing. Self assessment against the
school Excellence Framework indicates improvement is needed within this domain to improve student learning and
wellbeing outcomes.

Improvement Measures

By the end of 2020, all staff regularly use shared language and lesson structures as per Learning intentions, success
criteria and gaining feedback in 80% of lessons.

By the end of 2020  PBL will be implementing Tier 2 strategies to improve individual behaviours.

By the end of 2020, WHS will be in at least the sustaining and growing area of Effective Classroom Practise in the SEF
per student survey results.

Overall summary of progress

Solid progress towards What Works Best teaching methods used consistently across the school.

PBL and targeted behaviour approaches reduced suspensions by 89% from 2018 data.

Progress towards achieving improvement measures

Process 1: T&L 1

1. Professional learning in What Works Best.

Evaluation Funds Expended
(Resources)

By the end of 2020, student and staff surveys demonstrate regular use
shared language and lesson structures as per Learning intentions, success
criteria and gaining feedback as per What Works Best,whereby staff are
more frequently using these tools within the majority of their lessons

Process 2: PBL1: Implement PBL in the classroom working towards a built in reward system.

Evaluation Funds Expended
(Resources)

Attendance has improved from 2019 data by 1% (for the non-Covid affected
part of 2020), reaching the three year upper bound target already.

We have met our target of attendance of students attending over 90% of the
time 52.6% or higher (based on data from May 25th 2020 onwards). It was
originally 48.2% in 2019.

Interest electives were run as 'twist week' with daily surprises causing
improved week 9 attendance when compared with the previous two years.
SRC-led activity day was a highlight of the week.

Funding Sources:
 • Socio-economic background
($5000.00)
 • Socio-economic background
($6000.00)

Process 3:

Evaluation Funds Expended
(Resources)

Classroom management has proven so effective, our suspension rates have
dropped by 89% whilst our attendance rates have increased. IN addition our
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Progress towards achieving improvement measures

student satisfaction and wellbeing data indicates students are happy
attending school and are more engaged in their learning than all other
previous years.

Next Steps

Staff have taken on What Works Best teaching methods and now need a supportive system of regular reflection to
maximise student learning.

Behaviour no longer needs to be a focus as it is functioning well. The school already implements the specific
components of Tier 2 PBL training to assist target students.  PBL can now focus on student learning growth,
implementing feedback and developing  study habits.
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Strategic Direction 2

Teaching

Purpose

The use of student data, Professional Learning and systematic implementation of school wide strategies to improve
student results is an area of identified need. Staff Morale is also an area of need, therefore professional Learning aims to
develop skills and confidence with supported strategies to improve classroom impact.

Improvement Measures

By the end of 2020 students will have demonstrated improved literacy skills. Yr 7-10 student will have above average
growth in reading, writing and numeracy.

The literacy and numeracy progressions used to improve Reading, writing and numeracy for target Yr 7 students.

Overall summary of progress

Student reading growth is evident and average one year of growth, however patchy depending on the class they are in.

Learning progressions have not been used to improve reading, writing and numeracy as such. Reading growth has
instead been implemented via Renaissance Reading, writing developments have taken place via faculties focusing on
drafting and applying feedback for improvement three times with submitted work and numeracy has focuses on
reasonableness of answers.  Due to no NAPLAN, the growth in reading and numeracy has been difficult to gauge.

Progress towards achieving improvement measures

Process 1: Use data to improve literacy at WHS with a focus on reading and writing.

Evaluation Funds Expended
(Resources)

Yr 7-10 Students demonstrate above average reading growth

Target Yr 7 students demonstrate above average reading growth
demonstrated in the top class however no growth in the bootom Year 8 class,
therefore a new method will be used in 2021 to target these students.

Funding Sources:
 • Socio-economic background
($10000.00)

Process 2: Targeted numeracy LAST support for identified mid-band Yr 7 students.

Evaluation Funds Expended
(Resources)

Based on a repeat of the Year 6 test students took during transition in 2019,
almost all students in the target group experienced growth.  Students in the
supported 7.2 class experienced greater growth. This is attributable to their
overall lower initial scores and the ongoing class focus on embedding Stage
3 concepts which were not a major focus of the 7.1 class. Students in both
groups demonstrated deep engagement upon returning to school in Term 2
onwards.

LAST numeracy staff

Yr 6 transition test

Funding Sources:
 • Socio-economic background
($1000.00)

Process 3: Learning Coaches working with targeted mid-band Year 7 students and all ATSI students.

Evaluation Funds Expended
(Resources)

Students resoundingly appreciated someone taking an interest in their
learning and helping them overcome obstacles to improve their learning and
skills.  Program to be expanded in 2021.

$37000 ATSI funds

$24000 low socio-economic
background funds

Next Steps
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To improve wide-spread improvement in reading, the staff have chosen to timetable DEAR four days a week and support
its implementation utillising Renaissance Reading in 2021.

As the Learning Coaches have proven so successful, this will be expanded for all students in 2021.
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Strategic Direction 3

Partnerships

Purpose

Communications and inclusivity are key areas for development to maximise connections throughout the community.

Improvement Measures

Improve student retention and advocacy at school.

Improve innovation within the student body and build innovation within the local community.

Progress towards achieving improvement measures

Process 1: Mentoring of Senior students Yrs 9-12.

Evaluation Funds Expended
(Resources)

HSC mentoring took place informally with such a small cohort with individual
trusted staff, achieving 22% Band 5 and higher.

Whilst informal Mentoring was successful, the mentoring team and processes
must change for greater impact with a larger cohort in 2021.

Process 2: Start Up Business delivery to students opting into the class.

Evaluation Funds Expended
(Resources)

All students have a partially developed business plan for their business idea -
not achieved.

Two students have entered their business in the StartUp Business awards
competition - not achieved.

One student has applied for a Business Grant from Warialda High School as
a result of being involved in StartUp Business - not achieved.

Covid interruptions were a part of causing this program to have limited effect..

Funding Sources:
 • Socio-economic background
($6000.00)
 • Socio-economic background
($3000.00)

Process 3:

Evaluation Funds Expended
(Resources)

Field could not be deleted

Process 4:

Evaluation Funds Expended
(Resources)

Field could not be deleted

Process 5:

Evaluation Funds Expended
(Resources)

Field could not be deleted

Process 6:
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

Field could not be deleted

Next Steps

Start up business has been discontinued for 2021.

The mentoring team has discontinued in 2021 and funds put to Learning Coaches in its place for all students including
senior students with structured reflective Grow Coaching conversations.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($46 230.00)

100% of ATSI students reported learning
growth, success and advocacy from having
regular ATSI Learning Coach meetings

Low level adjustment for disability

Funding Sources:
 • Low level adjustment for
disability ($124 248.00)

Most student successfully achieve the
minimum literacy standards

60% of students achieved the minimum
numeracy standards

Socio-economic background Funding Sources:
 • Socio-economic
background ($234 826.00)

All families requesting financial support were
supported relevant to student needs.

Learning Coach surveys indicate 100%
positive feedback in helping students improve
their learning and skills.

Positive Behaviour for Learning and a focus
on reflective improvement and developing
these skills has developed students study
skills and apply feedback to improve.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($14 500.00)

Very little of these funds were used due to the
lack of TPL availability due to Covid
restrictions. These funds have been rolled
over to 2021 fort his staff member to utilise.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 86 86 80 80

Girls 94 95 86 76

Enrollments have been declining due to the three year drought and a lack of economic recovery in the district.

Student attendance profile

School

Year 2017 2018 2019 2020

7 92.2 84.8 90 92.2

8 87.3 87.3 83.9 93.6

9 83.8 80.9 86.8 88.3

10 80.7 70.8 81.1 90.7

11 81 78.7 65.6 79.5

12 73.4 79.3 89.6 79.4

All Years 83.9 80.4 83.7 88.4

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Recent reviews of our attendance levels have seen a marked improvement in students attending over 90% or more,
even throughout the harvest period.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a
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positive effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 18

Employment 7 17 54

TAFE entry 10 17 0

University Entry 0 0 27

Other 0 4 0

Unknown 0 0 0

The vast majority of students leave school to gain employment, gain further training or attend university.  There is a
consistent school to work structure for all students wishing to accept the opportunities provided to them.  These figures
are indicative of a long term program tailored to student career needs beyond school.

Year 12 students undertaking vocational or trade training

65.52% of Year 12 students at Warialda High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

75% of all Year 12 students at Warialda High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 4

Classroom Teacher(s) 12.7

Learning and Support Teacher(s) 0.8

Teacher Librarian 1

School Administration and Support Staff 5.38

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

In house professional learning has focused on the What Works Best elements of High Expectations and Explicit

Printed on: 23 April, 2021Page 14 of 23 Warialda High School 8519 (2020)



Teaching. This has been supported through Quality Teaching Rounds. This has evolved to timetabled reflective practise
fortnightly professional discussions..

All teachers completed Mandatory child protection, CPR, anaphalaxis, Code of Conduct and online Disability training.

Covid restrictions impacted other professional Learning events.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 284,359

Revenue 3,959,922

Appropriation 3,922,085

Sale of Goods and Services 8,050

Grants and contributions 29,045

Investment income 743

Expenses -3,756,052

Employee related -3,385,224

Operating expenses -370,828

Surplus / deficit for the year 203,870

Closing Balance 488,229

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

REVENUE                                         $3,934,783

APPROPRIATION                             $3,934,787

SURPLUS / DEFICIT FOR THE YEAR $329,421
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 148,726

Equity Total 405,304

Equity - Aboriginal 46,230

Equity - Socio-economic 234,826

Equity - Language 0

Equity - Disability 124,248

Base Total 3,114,353

Base - Per Capita 39,924

Base - Location 56,270

Base - Other 3,018,160

Other Total 128,628

Grand Total 3,797,011

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

BASE TOTAL $3,112,966
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.

The Year 9 Check in assessment indicates overall numeracy is above
similar schools, however lower than state average with a need for

improvement in measurement.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

HSC growth is demonstrated since 2018 as compared to similar
schools and the state average. Our average HSC mark was similar to

the state average.
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Parent/caregiver, student, teacher satisfaction

As Covid prevented parents entering the school for parent teacher interviews and the parent TTFM surveys weren't
available in 2020, gaining parent feedback was challenging.

Parents reported feeling supported during the work from home period and those requiring additional support were very
grateful in receiving the support offered. Parents also responded very positively to regular calls home during the
lockdown periods to check on the wellbeing of their students.

Given the limitations and restrictions with parents, communication took the form of text messages home to parents and
Facebook posts.

Student satisfaction demonstrates improvement in the quality of their learning and overall wellbeing as evidenced in the
graphs below.

Staff surveys also demonstrate an improvement in the quality of their teaching.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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