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Introduction

The Annual Report for 2020 is provided to the community of Canowindra High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Canowindra High School
Browns Avenue
CANOWINDRA, 2804
www.canowindra-h.schools.nsw.edu.au
canowindra-h.school@det.nsw.edu.au
6344 1305

Message from the principal

2020 was a year of challenges but it also presented as a year of beginnings, opportunity to explore new ways of learning,
and an insight into the resilience of our world. It has changed the way things are done and the when and where we do
them.

Despite the complexities and restrictions that impacted across all facets of our day-to-day school life, Canowindra High
School maintained its determination to thrive - students continued to achieve academically, socially, culturally and on the
sporting field. Our growth data from Best Start, Year 9 Catch-Up and the HSC Minimum Standards indicated we are
hitting the mark, we are growing and sustaining but as always there is still room for improvement and this remains our
challenge - how to build on already strong practices to enhance every student's learning and, in line with departmental
requirements, ensure every student, every school and every teacher improves every year. This was a challenging ask in
2020, however through the Departments newly released Success Model which is designed to deliver evidence-based
guidance on effective practices, more support for schools that need it the most, and less administrative burden, from
2021 the onus of responsibility on achieving improved student outcomes will lie with everyone - our school leaders and
teachers, the system more broadly and on the partnerships with our primary schools, parents and community.

The key focus throughout the year continued to be on literacy and numeracy, ensuring the acquisition of those essential
basic skills. This will be maintained into the next three years with the strategic direction in our school plan of" Student
growth and attainment". This direction has been mandated not only for us but all public schools across NSW, and reflects
the governments commitment to improving educational standards. This focus is also the premise behind the recently
received funding for the new COVID Intensive Learning Support program which is designed to deliver intensive small
group tuition during 2021 for students with the greatest need and to help close the equity gap for all disadvantaged
students. Canowindra High School has received in excess of $180 000 to implement this program. Students being
supported will be those identified from the bottom bands of NAPLAN and BEST Start, those not achieving the HSC
Minimum Standards and, to help maintain growth, those who are just missing out on the top two bands. Next year we will
see a lot of additional support for student learning with the formation of a system funded Multi-categorical class and a
school funded learning support class. It is envisaged that these classes will allow many students to be supported to build
on their current skills and to demonstrate positive growth in the development of their literacy and numeracy proficiency
across all subjects. This additional support will not however, detract from our determination to provide and maintain
educational experiences and meaningful assessment processes in all subjects across all years to ensure our students
can succeed beyond the confines of our school, whether undertaking additional study, like many of our current year 12,
or entering the workforce. Every teacher in our school is committed to this and strongly advocate that all students
deserve the opportunity to be educated so as they can follow the career pathway of their choosing.

Next year, in addition to our ongoing academic focus, our school will be, with the support of our Student Support Officer,
School Counsellor, Support Teachers, Boys Adviser and Girls Adviser, proactively introducing an organised wellbeing
program. Following on from our successful restructure of the Merit system to recognise achievement, and with the
introduction later next year of a new state-wide behaviour policy, the school will adopt several additional strategies to
support our student's wellbeing in areas identified through our ebs4 and Tell Them from Me data, including priority focus
on mental health, boy's strategies and anti- bullying. To this end, we have agreed for our school to participate in the
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Department funded program delivered by Batyr which is a preventative mental health organisation created and driven by
young people for young people. In addition to this very successful program for students and staff, the school will be
utilising the expertise of three of our staff to introduce Drumbeats which focuses on building resilience through rhythm. In
our external validation report in 2019 our school was acknowledged as having exemplary wellbeing practices in place but
this focus in 2021 will further strengthen this important area of need at both a year group and whole school level.

This year was also a time of new beginnings and it is important to acknowledge these "new" elements of our school and
the people who have made them come to fruition. The introduction of our Aboriginal program has been an amazing
success with many of our ATSI students for the first time connecting positively with their culture; the revitalisation of our
merit system by a dedicated team and led by our Deputy Principal so as to engage more students, has already seen
greater recognition of students; the Youth forum introduced only two weeks ago and overseen by two talented student
leaders has provided a key platform for students to have a voice; the SRC initiated Grossi Cup to involve the school in a
positive experience at the end of the year; the PE initiated Instagram page that has brought what happens in the
classroom into the outside world and the openess of learning though greater use of online practices and Zoom. Such
opportunities as these only serve to enrichen the lives of our students and, along with new infrastructure, new students
and new staff these new beginnings will remain important elements of what makes our school what it is - a small school
with big opportunities.

The provision of quality learning experiences and support is the core responsibility of teachers and, through our annual
monitoring programs, it is evident that our students learning is in good hands. I would like to publicly acknowledge the
commitment and effort not only of our teachers, but all staff who have tirelessly worked above and beyond this year so as
the disruptions of COVID had minimal impact in the classroom, on the sporting field and in the playground.

Change is inevitable and 2021 will come with its own combination of events and challenges but like this year we will be
able to tackle these face-on with determination of success. I look forward to working with our staff and community to
continue to enhance the school experiences we consistently offer to all students throughout next year.

2020 School Captains Julia Wright and Santiago Tapim
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School vision

A small school with big opportunities.

Canowindra High School fosters a nurturing environment that instils pride in achievement through the development of
self-motivated, tolerant and confident learners. The school community works collaboratively to create experiences that
continually challenge and develop personal strengths, resilience and individual student success.

School context

Canowindra High School (CHS) is located in Central West NSW, enrolling students from the rural townships of
Canowindra and Cowra and surrounding villages.

The school has a long history of educational excellence and continually provides quality educational experiences for all
students. CHS believes its overall priority is to foster a nurturing and collaborative school community environment that
celebrates and instils pride in achievement and the development of motivated, tolerant, resilient and confident 21st
Century learners.

The school provides student access to enrichment programs, student wellbeing initiatives and a wide range of academic,
leadership, citizenship, cultural and sporting experiences. There exist strong teaching and learning links with partner
primary schools which are focused on developing collaborative structures based around a shared learning culture.
Senior students are able to study a diverse curriculum as part of their HSC, providing them the necessary skills for entry
to university, TAFE or the workforce. CHS caters for students co-enrolled in Aurora College, a facility aimed at extending
the most academic of CHS students. In keeping with the school philosophy of extending and catering for the needs of all
students, other national, state and regional competitions and activities such as the Duke of Edinburgh program are also
offered.

Student leadership is encouraged and nurtured with School Representative Council (SRC) members having opportunity
to participate in staff meetings and P&C meetings, fundraising for charity and regularly contributing to school policy
changes.

Canowindra High School has a positive, nurturing culture with an underlying philosophy of mutual respect, responsibility
and trust that encourages all students to strive to do well. The school and its community share a common goal to
carefully guide students through collaboratively created experiences that continually challenge and develop personal
strengths, resilience and individual student success.

Year 10 Agriculture students fixing the flood damaged fence
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Positive Learning Culture

Purpose

In fostering a student centred learning environment students become self motivated, resilient and successful learners
who are equipped with a strong sense of wellbeing and the capability to work independently to achieve their best in a
variety of contexts.

Improvement Measures

To maintain current percentage of students demonstrating growth in performance and increase the number achieving
in the top two bands or above for Reading and Numeracy by 5%.

Greater than 25% of Year 9 ATSI students maintain/improve expected growth in Reading and Numeracy.

To increase positive levels of student wellbeing through whole school programs and practices.

Progress towards achieving improvement measures

Process 1: Maintain  a literacy and numeracy focus and utilise Progressions and data to improve learning
outcomes, support skill development and build on student potential.

Evaluation Funds Expended
(Resources)

Observed change of practice evident in delivery of literacy and numeracy
activities and students positively engaged in learning

Student and parent feedback sought on literacy and numeracy classes in
relation to student improvement

(NAPLAN - no 2020), HSC Minimum Standard data and internal data from
pre and post testing across KLA's analysed to inform student growth,
program success and future directions

2021 Numeracy plan has K to 10 focus

Teacher release

Literacy and Numeracy materials

Literacy and Numeracy Team

Process 2: Build on existing welfare practices and programs to ensure a whole school focus on Respect,
Responsibility and Resilience across the school community.

Evaluation Funds Expended
(Resources)

Data from TTFM utilised  to garner student engagement and changed
mindset and plan interventions for 2021

Merits being distributed  to all worthy students across all year groups in line
with policy outline

Process 3: Establish program to support ATSI students to reconnect with culture and effectively engage in learning
to meet identified educational goals.

Evaluation Funds Expended
(Resources)

Funding allocated for maintenance of program

Learning plans shared with all teachers and stored on T-drive

YA, CA and Aboriginal Mentor meet with Stage 6 ATSI students to
collaboratively identify student needs and career pathway goals

LaST, Mentor, SAO and SLSO time
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Strategic Direction 2

Quality Teaching for Learning

Purpose

To ensure through provision of a curriculum that is flexible, relevant and dynamic, supported by explicit teaching,
meaningful assessment and regular evaluation of student performance data, the diverse needs of students are met and
all students acquire the essential skills for future success.

Improvement Measures

All teaching staff utilise data to inform program development, lesson delivery and assessment to support student
growth and increase percentage of students achieving in the top two bands.

All teachers utilise technology to support their teaching practice and professional responsibilities and, enhance
learning experiences for students.

Increase in performance growth in areas of fractions, decimals and percentages shared across CHS, CPS and St
Edwards.

Progress towards achieving improvement measures

Process 1:  • Access to TPL and LaNSA to ensure deeper analysis of performance data, implementation of literacy
and numeracy into teaching and learning programs to maximise student growth and support
achievement of identified needs.

Evaluation Funds Expended
(Resources)

All KLA use data mapping against the Progressions and from performance
data to identify strengths and weaknesses in literacy and numeracy skill
development for all students.

Collated internal KLA data compared with external data to identify
commonalities in performance, additional areas of support required and
extension opportunities for high potential students.

SLSO allocation for 2021 reviewed.

Evidence of adjustments in all KLA Teaching and Learning programs,
assessment and classroom delivery supported by notations and work
samples.

Process 2:  • Incorporate regular review of assessment design and practice to ensure quality of delivery and
provision of meaningful feedback.

Evaluation Funds Expended
(Resources)

Assessment schedules and booklets ready for new school year

Work samples highlight quality of design, variation in summative and
formative design and teacher feedback

2021 Monitoring Procedures and calendar finalised

Process 3:  • Establish effective partnerships in learning with CPS and St Edwards to support continuity of learning
and sharing of data.

Evaluation Funds Expended
(Resources)

Shared approach to identified literacy and numeracy areas evident through
documentation, 2021 planning, joint discussions and school plans

HT - Literacy and HT - Numeracy
release
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Strategic Direction 3

Professional Growth

Purpose

All staff engage in a range of learning opportunities to enhance their performance and, through adopting consistency of
practice, high expectations and forward focussed thinking, increase student engagement, achievement of educational
priorities and development of sustainable practices.

Improvement Measures

All staff actively engage in professional learning focused on school priorities and adopt learnt skills/strategies in their
practice.

Professional learning which provides most effective strategies to improve teaching and learning identified, evaluated
and actioned by all teachers.

Progress towards achieving improvement measures

Process 1:  • Strong professional learning aligned with the school plan and explicit systems for collaboration and
feedback developed and embedded in school practice to build teacher capacity in identified areas.

Evaluation Funds Expended
(Resources)

Review of school plan shows all milestones are on track and, if not, been
annotated to indicate modifications or blockers

Staff meeting minutes show evidence of feedback from stakeholders of
perceived needs and PL workshops on 2021 priorities and measures of
success

Development of draft 2021 school plan completed and discussed at staff
meeting

Process 2:  • Embed focus on identified areas of numeracy (fractions, decimals and percentages) and literacy (text
complexity) in faculty priorities and establish regular monitoring procedures of implementation and
student learning and academic growth.

Evaluation Funds Expended
(Resources)

Faculty plans show explicit achievement of outcomes

Faculty minutes indicate planning for literacy and numeracy in 2021 teaching
and learning programs

Students with negative, zero or minimal growth discussed at Learning and
Support meeting for inclusion on LaST caseload and possible SLSO support
in 2021

Executive release

Process 3:  • Strengthen delivery of professional learning through access of external expertise and best practice
models.

Evaluation Funds Expended
(Resources)

Analysis of Annual Review in staff PDPs to garner achievement level of
professional goals

Executive monitoring and review of PL data from SCOUT, MyPL, e-Tams and
NESA reports

2021 TPL draft calendar developed and possible presenters contacted.

Deputy Principal release
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading 0.6 Student Learning
Support Officer

Identified adjustments evident in all programs
and supported by work sample evidence.

Class profiles linked to Teaching and
Learning programs.

Monitoring of student performance evident in
Head Teacher-Principal conference
documentation.

Mentoring program finalised, feedback
communicated to school community and 2021
options documented and incorporated into
2021 plan.

Low level adjustment for disability 0.4 Student Learning
Support Officer

Student reports, performance data, programs
and faculty minutes show use of necessary
adjustments and discussion of student needs.

Priorities and support required identified.
SLSO allocation for 2021 reviewed and
finalised.

Evidence of adjustments in all KLA Teaching
and Learning programs, assessment and
classroom delivery supported by notations
and work samples.

Accurate record from LST and LaST-SLSO
meetings.

Socio-economic background Executive release

1.0 Student Learning
Support Officer

0.2 Aboriginal Student
Mentor

0.5 Technical Support
Officer

1.0 School Administration
Officer

ATSI Program resources

Faculty minutes show regular discussion and
review of programs and assessments
including requirements of any modification.

Identified adjustments and mandated
inclusions evident in all documentation.

Year 12 dress-up at Athletics Carnival
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 128 136 135 145

Girls 118 101 104 118

Student attendance profile

School

Year 2017 2018 2019 2020

7 92.9 92.2 87.4 80.7

8 92.1 89.9 88.8 79.4

9 84.8 89 89.3 78.1

10 81.6 84.1 86.2 78.9

11 86.1 83.1 83.4 76.4

12 91.2 93.4 83.2 78.3

All Years 88.5 88.5 86.9 78.9

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 2 3 5

Employment 20 19 29

TAFE entry 2 3 14

University Entry 0 0 48

Other 0 0 0

Unknown 0 0 5

Year 12 students undertaking vocational or trade training

37.50% of Year 12 students at Canowindra High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

87% of all Year 12 students at Canowindra High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.

Year 11 and 12 Industry Visit
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 4

Classroom Teacher(s) 18.2

Learning and Support Teacher(s) 0.8

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 6.18

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.
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Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

Year 12 Hospitality students at work
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 722,377

Revenue 4,939,154

Appropriation 4,880,791

Sale of Goods and Services 7,450

Grants and contributions 49,497

Investment income 1,416

Expenses -4,747,769

Employee related -4,214,287

Operating expenses -533,482

Surplus / deficit for the year 191,385

Closing Balance 913,762

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Senior and Junior Sport House Leaders
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 253,512

Equity Total 338,396

Equity - Aboriginal 35,827

Equity - Socio-economic 186,304

Equity - Language 0

Equity - Disability 116,264

Base Total 3,888,882

Base - Per Capita 57,577

Base - Location 17,216

Base - Other 3,814,090

Other Total 261,211

Grand Total 4,742,001

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

NAIDOC Week workshops
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2020 SSSG State School Average
2018-2020

English Standard 66.1 67.4 68.1 65.8

Mathematics Standard 2 68.8 61.2 64.9 69.2
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Parent/caregiver, student, teacher satisfaction

Each year schools are required to seek the opinions of parents, students and teachers about the school. In 2020, the
school continued to seek feedback from students, staff and parents through both formal and informal means including
the Tell Them From Me survey, school self-assessment against the School Excellence Framework and Post-COVID
feedback by teachers, and surveys of students, parents and staff as part of our Merit Review. Sample responses to these
surveys and informal feedback are presented below:

The Tell Them From Me survey indicated that on the majority of markers our students rated equal to or above state and
similar school norms. For example,

 • 85% of students have expectations of success, a result which has been consistent for the past five years. The
difference in 2020 was that more boys than girls scored higher in this area.

 • 66% of students had a positive sense of belonging with the school and their peers
 • 68% of boys and 66% of girls reported confidence in having advocacy in the school.

Pleasingly, Tell Them From Me wellbeing markers indicated positive growth which reinforces the school's ongoing focus
on supporting students, and the increased attention to this particular area with the impact of COVID. It is also anticipated
that in 2021 with the employment of a Student Support Officer and implementation of additional wellbeing programs
these figures will continue to reflect positive trends.

Teachers were surveyed on the impact of COVID across the school particularly with reference to students learning from
home. They were asked to comment on ten different areas including the positive and negative outcomes, how their future
teaching would be impacted, what they learnt about the students they teach, and what we learnt to help drive future
change in our school. Key comments in the feedback were:

 • staff preparedness, and the majority of students, to quickly adapt to an alternative learning platform.
 • it proved that we can be flexible in the delivery of lessons
 • student resilience and capacity to be independent learners
 • lessons do have to be very specific and structured but there is a variety of different ways to deliver the same

content
 • improved online learning skills for students and understanding of Google classroom
 • students who do not work well in class generally worked well remotely
 • as teachers, technology skills were rebooted and were able to learn new platforms for lesson delivery
 • some students are disciplined and self-directed but most work better if given structure and their own time to do it.
 • hard to offer assistance and feedback on a one-on-one level
 • unrealistic expectations - excessive amounts of work expected by some teachers and no allowance for

complexities in families, such as, resources distributed inequitably and overburden on technology within the home
setting.

 • difficult to manage students working at different capacities as no face to face time
 • hard to teach concepts without real life context given
 • some staff were challenged and through their actions inadvertently added to the stress of others
 • for teachers, wider collegial groups are invaluable and communication is key
 • overall, a shift in attitude is needed as education also happens outside the classroom and parents and students

must invest more time and effort in education beside the teachers.

A major review during 2020 was of the existing Merit Award system. The school sought feedback regarding the
understanding of the existing system, whether it adequately acknowledged positive behaviour/achievement and if the
system was valued by students. Responses indicated that:

 • 68% of staff issued more than 10 merits each term whilst 4% never used the system
 • when looking at the distribution of merits across the different year groups Year 7 received more than double the

amount of other cohorts
 • the majority of respondents indicated that the greatest benefit of the current system is student recognition
 • apart from classroom related matters students are more regularly recognised for sport participation and positive

behaviour
 • the current system does not recognise all students with often the ploddders who just get the work done without

complaint missing out on being recognised
 • 92% of teacher responses supported a different system, with more categories, to recognise student progress
 • the majority of parents surveyed knew that a merit system existed but did not know the cutoff points for different

levels nor if their child had received any merits
 • a significant proportion of students indicated that they did not worry about receiving a merit and did not really see

the purpose.
 • some students believed the current system was inequitable in the way merits were distributed - kids who do the

right thing all the time missed out but someone who was good for one lesson got one
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 • parents supported the distribution of merits as an acknowledgement of positive behaviour/achievement
 • when asked "if your child has received them, what do they do with their merit cards and merit certificates?" most

responded that they were often lost in bags and that nothing special was done. The general belief was that their
children placed no intrinsic value on the merit award.

Year 8 Mandatory Technology students checking their projects work.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Year 8 cleaning the chicken coup
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