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Introduction

The Annual Report for 2020 is provided to the community of Airds High School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Airds High School
Briar Rd
Campbelltown, 2560
www.airds-h.schools.nsw.edu.au
airds-h.school@det.nsw.edu.au
4625 5811

Message from the principal

In these uncertain times, the role of a school is not only to pursue academic excellence, but also to motivate and
empower its' students to be lifelong learners, critical thinkers, resilient individuals and productive members of an ever-
changing global society. Airds High School has a solid foundation within its dynamic and innovative school structure to
support quality teaching and learning practices for all stakeholders. In line with our school's strategic directions, our
mission is to work in partnership with parents and the wider community to engage students in quality learning
experiences that ignites their passion, capacity and determination to become respectful, responsible learners and to
achieve their best in all aspects of schooling and life beyond school. We celebrate each student as being individual and
unique and we support this, in partnership with the community, by providing a highly inclusive academic, social and
cultural curriculum. Together, the community, teaching and support staffs encourage, support and inspire students to
achieve their personal best and to feel positive about their education and learning.

2020 was a very positive year at Airds High school with many successes. The challenges of COVID-19 and the
mandatory restrictions allowed our community the opportunity to display their commitment to education and our school,
innovative approaches to learning at home and their resilience in the face of overwhelming challenges. Our students'
successes continued in the arts, leadership and public speaking, academic competition and many other areas of life.
Student leadership skills were fostered through the Student Representative Council by allowing them opportunities to
participate and lead programs and activities that developed their leadership skills. In the sporting arena, our students
continued to demonstrate commitment, skill and fairness in a range of events, although; this had to be demonstrated only
within our school environment.

Our staff work tirelessly throughout the year to ensure that our students, their families and our community felt connected,
supported and valued. Although face to face meetings were heavily restricted, we found new ways to stay in touch using
social media and online meeting platforms. For some of us, it was a very steep learning curve as had to quickly master
new technologies such as: goggle classroom, teams and zoom. Only a few months previously these technologies were
virtually unheard of. It is a testament to the perseverance and resourcefulness of our community that we were able to
maintain learning throughout the pandemic using a blended model of traditional and non-traditional teaching and learning
methods.

Two teachers were acknowledged for their outstanding contribution during the pandemic by the Department of
Education. The ultimate accolade a teacher can received form the department is to be awarded a Minister's and
Secretary's Award for Excellence. Meg Mitchel received the Minister's and Secretary's Award for Excellence in Teaching
and Lee Bateman received the Minister's and Secretary's Award for Excellence in Service. Both ladies received their
awards at the culmination of our Presentation Evening and both were welcomed to the stage with an enthusiastic and
much deserved standing ovation. It was an incredible sight to behold and I felt incredibly fortunate and proud to lead
these remarkable teachers!

The school has had a focus to strengthen our collective capabilities for continuous growth and improvement of student
learning with the continuation of a teacher cycle of inquiry framework. The teaching cycle of inquiry is designed to
support individual teachers in sharpening their focus on results and developing habits that fuel continuous improvement.
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In keeping up with the quest of continuous teaching and learning improvement, the school has conducted high quality
Teacher Professional Learning workshops. These workshops provide a platform of high teaching and learning
expectations' creating a collective efficacy amongst executive and staff, to support the strategic directions of the school
plan and improve students learning outcomes.

Parents and visitors frequently compliment us on the warm, accommodating and inclusive school atmosphere that we
model throughout the entirety of our school. We encourage all our students to develop high expectations about
themselves, their work and their behaviour, which is an expression of our three school values- Being a Safe, Respectful
Learner. These values are embedded in our school and are reinforced during assemblies, Study Skills (SSK) lessons
and Year Meetings. Our parents are a strengthening power in helping mould the future of our students. Your consistent
feedback and support of our PBS program, has empowered us to do more and more as a collective group in support of
each student's personal endeavors, both in and out of the classroom.

There has been a strongly held belief at Airds High School, of the significant correlation between wellbeing and academic
performance. This was particularly evident when we were force to move from a traditional learning model (everyone at
school), to learning at home model (Learning online), as a result of the lock down caused by COVID-19. Consequently,
we have made significant investments to physical resources, curriculum time, and professional learning in growing a
whole-school, equitable and inclusive approach to wellbeing. This approach supports our thesis that individual and
collective wellbeing is a learned behaviour, which, can be modified and improved. Initiatives in this area can be cited
within the social-emotional initiative of study skills (SSK) and its delivery of support that underpin student learning. Every
decision we make is aimed at improving both wellbeing and learning outcomes for students. At Airds High School,
students are first and foremost in the decision-making process.

Finally, I would like to thank all Airds High School staff for their incredible hard work and ongoing commitment to student
learning and wellbeing. Thank you also to our parents and community for their partnership in making a collective and
powerful difference for our students. I am extremely honoured and privileged to be leading such an inclusive, dynamic
and caring collective of individuals of teachers, support staff and students of Airds High School.

Stephen McGuire - Principal

Message from the school community

Community Report

Over the past three years, the capacity to develop and sustain productive relationships with our community in order to
maintain an inclusive environment for high academic, social and cultural engagement across the school has been a
priority for Airds High School. The high level of community engagement has been measured by the sustaining and
productive relationships established at Airds High School where all stakeholders felt empowered and included within the
school environment.

The Community Feast of Unity Project was launchedin 2018 to benefit community engagement centred on the
improvement of student learning and wellbeing outcomes. The aim for 2020 was to further develop and broaden an
increased connection between home and school, enabling student learning to develop. Using the 'Strengthening Family
and Community Engagement in Student Learning Resources-School Assessment Tool' as a project guide, this
connectivity was expected to grow with our third Parent/Community Conference to be centred around the topic of 'My
mind and My Body'.

A detailed plan of community events to be hosted at Airds High School during 2020 included the expertise of outside
facilitators to demonstrate and lead activities such as cake decorating, craft and learning activities linked to key learning
areas of our school. Parents and community were a part of the concept and construction of these workshops and
feedback was pivotal in ensuring that all participant's' needs would be met. Unfortunately, COVID-19 ended both our
ability to bring in outsiders and our community to our school premises.

Maintaining the strict guidelines and protocols of the Department of Education, our school managed to meet with our
community in a socially distanced manner at various neutral locations from coffee shops to our local government
managed Art Gallery. We kept open lines of communication and set modified goals to work as a team collectively to
support both the community and our school. Despite the effects of the pandemic, the qualitative data collected from
questionnaires was very positive in reflecting our success with our 2020 community-based conference and participation
in the local Fishers Ghost Art competition.

The 2020 Parent and Community Wellbeing Conference was very successful with one hundred percent of the 70
participants wanting another opportunity and requesting an ongoing annual conference, as they felt very connected to
the school. Once again, we were approached to run this conference for another High School and their community as they
had heard through their parents and community of the success of the conference. The focus was around the power of
the mind with greater physical awareness in managing healthy lifestyle options. The Director of Educational
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Leadership, Clayton Reedie attended the conference and has requested that Airds High School double its participant
numbers for 2021 and invite other school communities as he had heard nothing but positive feedback. The conference
participant feedback was very encouraging with the positivity around the increased confidence to be able to
communicate their educational needs and those of their children to the school.

Unfortunately, due to COVID-19, the community wellbeing room previously used for weekly meetings instrumental in
providing an area where parents feel safe to enter Airds High School and liaise with other community members and
teachers could not be opened. Regardless the parents and community showed initiative and continued to meet in other
venues such as at the outdoor seating at the AB Central to maintain their positive connection between teachers and
school.

As a result of our events and workshops of 2019, an opportunity was offered in August 2020 for our community to
participate in the Fishers Ghost Art Competition. With very strict guidelines, this prestigious art competition provided a
platform for our school community to come together and enter a piece of art for judgement and public display. We met
with our stakeholders at the art gallery abiding by strict COVID 19 protocols. Proudly, we produced a piece of artwork
measuring 1.8-meter length by 900cms depth embracing who we are as a collective community. We launched our project
together with our Partner Primary Schools including Aboriginal elders from our local community.Proudly we were
shortlisted with our project headed Communities Together--We are Many but We are One!  We had fifty words to write
about our finished piece that was to be publicly displayed for 10 weeks and our words were, 'Encapsulating the spirits of
our totem the Lyrebird-the ability to be able to communicate through many people and bring together all communities of
Airds High School. Year 12 Indigenous artist Blaze Thompson, to our families and students, to the work of our elders
embody the shared strength of our area'.

Once again COVID 19 had an impact on Our Parents and Community andthe meetings had to occur off site. The official
positions of President, Vice President and Secretary continued to be occupied by our new community members who
attended previous conferences and workshops stating that the school has provided them with many opportunities to help
them grow in confidence and they wanted to keep working for the school regardless of the difficulties with the pandemic.

We are extremely proud of our Community involvement and achievements of 2020 in a very challenging and different
global front. Fundraising initiatives increased with the autonomy of our parents and community successfully organising
Bunning BBQ events further unifying their good will and school spirit without teacher support. Parents and Community of
2020 continually supported student-based initiatives and felt confident in advertising the positivity of our school as a
learning environment using social media conventions.

We would like to thank our wonderful community of Airds High School for their continued dedication and support.

Mrs Megan Mitchell

P&C President's Report

At our last meeting in March 2020, we ordered our Mother's Day gifts. We were unable to go ahead with our planned
fundraising event this due to COVID 19 restrictions.

We also tried a Krispy Kreme Donuts fundraiser but did not get enough orders to proceed with it.

On a brighter note, we were fund raised at two Bunnings BBQs last year which built up our bank account.

We are extremely proud of the artwork that we contributed to, which is now proudly displayed in the front office for all to
appreciate.

I would like to thank you all for your support for last year and let's hope this year will be better for us all.

Trish Carney - P&C President

Message from the students

Leadership Team Report

Airds High School has a variety of leadership programs to support and guide students in using their voice to lead the way
for the future as we believe student voice is a vital component of the growth of our great school. Airds High School offers
formal and informal leadership initiatives which enables students to strengthen their skills necessary for successful future
leaders. Inclusive opportunities for leadership include Captaincy, Sports Captaincy, Ambassador roles for students in
years 10-12 as well as Student Representative Council (SRC) for all other grades. Within our SRC we also have further
leadership opportunities through our schools Junior AECG and Pacifica Councils. All roles are supported through teacher
student mentoring, public speaking practice and support, as well as guidance through interview process. Upon success,
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students are formally inducted where they are taught public presentation etiquette and leadership skills. Airds High
School also offers programs such as the MMM program for our male students and GEM for our female students aiming
to grow and build confidence, resilience and leadership amongst themselves and the school.

2020 was a unique year in which leadership was transformed. Students were fortunate to learn how to be a leader in
unique ways, which included a 'kindness' initiative to support students in their return to school after a period of learning
from home. It also challenged leaders in a positive way to consider how they could lead change during unique times.

Despite the unprecedented obstacles, 2020 was a successful year for student leadership under the guidance of Ms.
Borrego, Ms. Drakefield, Ms. Mitchell, Ms. Bernard and Mr. Marks with the leadership bodies contributing in a number of
ways.

The year began with Airds High Schools annual Valentine's Day where money was raised for SRC Badges and
conferences for further develop leadership skills and potential. Male students in the MMM program had their opportunity
to experience the wilderness while the females in the GEM program engaged in healthy living workshops aiming to
support the unique challenges faced in 2020.

We are proud of the vast leadership opportunities available at our great school of Airds.

2020 Leadership Team

Mrs Lee Bateman received the Minister's and Secretary's Award for
Excellence in Service.
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School vision

Airds High School is committed to the provision of a safe and stimulating learning environment that develops confident,
resilient and responsible citizens. This is achieved through a culture of exemplary evidence based teaching practices,
where common processes are employed across the whole school setting. This is underpinned by high expectations of
our staff and students, and strong connections to our parents, community and partner organisations.

School context

Airds High School is a 7 - 12 comprehensive, co-educational high school of 456 in the Campbelltown Network. The
school is committed to personal and academic achievement offering a broad academic and vocational curriculum, thus
catering for students of all ability levels. The Support Unit of 69 students caters for students with a range of intellectual
disabilities including Moderate and Mild Intellectual Disability, Multi-Category and Autism. The school is becoming
increasingly multicultural in its composition and has an active Aboriginal community. Indigenous students make up 23%
of the school's population, Pacifica students 18% and a further 52 cultural groups are represented. The school works in
close partnership with the Community of Schools to develop innovative practices to support students and the community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self-assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Delivering

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Quality Teaching and Learning

Purpose

To improve pedagogical practices where students receive explicitly targeted teaching and learning at their point
of need.

Improvement Measures

 • Increased proportion of students achieving expected growth in literacy
 • Increased proportion of students achieving expected growth in numeracy
 • Established whole school process for cross curriculum programming and assessment.

Overall summary of progress

Airds High School implemented a school wide focus in the areas of Literacy and Numeracy. Significant improvements
were demonstrated in both Formative and Summative Assessment of students who were supported with a wide variety of
intensive support programs. COVID-19 had a significant impact at Airds High School, particularly in the area of
Professional Learning. The intended focus on Quality Teaching Rounds was shifted towards Google Classrooms to best
support student, parents and staff with online learning.

Progress towards achieving improvement measures

Process 1: Literacy:
 • An integrated whole school approach to the consistent teaching of literacy across the curriculum.

Evaluation Funds Expended
(Resources)

The delivery of literacy throughout Key Learning Areas across Airds High
School was underpinned by a three-tiered approach.  First Tier including;
individual targeted intervention programs including Macqlit, Reinforced
Reading and Minimum Standards. The Second Tier of the approach included
targeted group literacy reinforcement programs, including 7UP and LitSup.
With the third and final tier the development of our whole-school focus on
improving writing, including the roll-out of Coloured graphics aligned to PEEL,
PTEAL and ALARM strategies to ensure a common language across the
school.

Students who attended Macqlit with behaviour issues had reduced the
number of incidences on Sentral, improve qualitative and quantitative data on
academic reports.

An important factor is continuity with Macqlit. This was a challenge in 2020
and we anticipate the program will not be interrupted as adversely. It will also
commence week 3 Term 1 2021.

 • Staffing (2 SLSO's) - $11,500
 • Teaching resources - $1,980
 • Facilitator training - $2,100

Process 2: Numeracy:
 • An integrated whole school approach to the consistent teaching of numeracy across the curriculum.

Evaluation Funds Expended
(Resources)

Numeracy continued to be a significant school priority throughout 2020, with
a focus on increasing students' individual growth in Numeracy.

At the beginning of the year, we begun liaising with School Services to drive
improved practice across the school. From these meetings, a specific
Numeracy team was established with enthusiastic teacher and SLSO
volunteers. Our team created two sprints within the school to further embed
Numeracy across the curriculum.

 • Numeracy Consultant $20,000
 • Quicksmart: $10,500 set up (for 3
years) and $15,000 staffing costs.
 • PAT Mathematics licence: $1,000
 • Prizes/Rewards/Resources: $2,000
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Progress towards achieving improvement measures

A multiplicative thinking strategy was developed for Year 8 students to
improve their automaticity in their times tables during Music classes. 100% of
year 8 students achieved growth in their multiplicative reasoning ability with
some students achieving exceptional growth.

Language of Mathematics posters were sorted into KLAs and shared with the
staff to be displayed in the classrooms of Year 7. Some classrooms had
posters displayed.

A significant amount of time was spent analysing Best Start Year 7 and Year
9 Check In data for to find the areas of strengths and weakness and targeted
students for the end of 2020 and the start of 2021. 2020 also saw the
introduction of PATM testing for all students in Year 7 to map their numerical
growth over the 12-month period.

Our Year 11 and 12 students saw an increase in numbers who met the HSC
Minimum Standards in Numeracy. This increase was in order of 18% ) based
on 2019 data.

As part of developing teacher capability, the schools Numeracy Consultant
began working with Mathematics teachers in Year 7 to enhance student
understanding and engagement for improved problem solving skills. The
Numeracy Consultant, Numeracy Coordinator and Principal also began an
initiative for targeted students to achieve our target for Numeracy in 2022.
These students were targeted to achieve the top two bands in NAPLAN in
2022. They were selected based on Best Start and PATM data. The
Numeracy Team were also explicitly introduced to the Numeracy
Progressions by the Schools Services team. This lead to one of the teachers
explicitly placing their class on the progressions and is now a practice being
replicated throughout their faculty.

Process 3: Pedagogical Practices:
 • An integrated whole school approach to embedding consistent pedagogical practices

Evaluation Funds Expended
(Resources)

Unfortunately due to COVID-19 the Quality Teaching Round sprint was
unable to be implemented as face to face teaching was a vital part of the
process, and unable to occur with the students learning from home via
google classrooms and learning packs. Staff members completed the
necessary training and resources collated to implement the program
successfully within the school.

Next Steps

Moving forward expressions of interest will be put to staff for involvement in the Quality Teaching Rounds sprint with a
strong focus on explicit teaching across all KLA's
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Strategic Direction 2

Systems Management

Purpose

Promoting Airds high school as the local school of choice by building the capacity of staff through common
processes and practices across all school priorities.

Improvement Measures

 •  Established  systematic approach to whole school practices and procedures.
 • Increased  proportion of alignment of professional learning with PDP goals.
 • Establishment  of a clear pathway for career progression, underpinned by the higher levels  of the Australian
Professional Standards for Teachers.
 • Increased  following on digital platforms

Overall summary of progress

Improvements communicating policy and process at Airds High School were made when the Staff Handbook was
reviewed and updated. It is now more accessible to staff, with a new induction program initiated.

A common language in the production of lesson outlines and Learning Intention and Success Criteria was firmly
embedded as consistent practice.

A strong focus on the area of accreditation continued this year.

The focus on improving communication with parents and the wider community was successful due to a re branding of
FACEBOOK.

Progress towards achieving improvement measures

Process 1: Accreditation:
 • An integrated whole school approach to accreditation.

Evaluation Funds Expended
(Resources)

Network meetings for Early Career Teachers and Teachers seeking
accreditation at HALT for Campbelltown area were run at Airds High School
in Terms 1 and 3, with strong attendance numbers from both internal and
external staff members. Term 2 meetings were postponed due to COVID-19
restrictions,

Early Careers teachers were successful in gaining accreditation at Proficient
level. Three teachers are in the process of gaining accreditation at Highly
Accomplished level.

Implementation of two inductions programs aligned to Departmental policy
and process, including all mandatory training and follow up of induction. All
new staff at Airds high School have completed our school and department
induction process. This has allowed teachers to quickly settle into the school
and have a consistent approach to teaching, learning and behavioral process
and procedures.

The TAS network meetings for Campbelltown area are run at Airds High
School. All staff in the area are kept informed and up to date in relation to
resources and training to assist staff in meeting the students learning needs.

Process 2: Common Practices:
 • An integrated whole school understanding and approach to common practices, procedures and
language.
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

COVID-19 had a significant impact on school planning and the need for the
implementation of common practice to support our students in remote
learning.

Significant work was done in the area of HSC compliance and monitoring.;
 •  Initially the Assessment Booklets were Stage based which limited the
flexibility to target the messaging for each year group. The improvement in
this area is that there are now Assessment Booklets for each Year group and
both Enrichment Programs allowing targeting messaging and specific
information.
 •  Increased difficulty with accessing the editable files of the Assessment
Booklet - as at the time the most recent version was held on a personal USB
by Staff who were on secondments with outdated versions on the school
shared drive, creating a situation which was heavily reliant on a few
individuals. The improvement in this area is that these documents are now
live in Google doc format. They are now on a shared drive that multiple
people have access.
 •  Monitoring Folder Templates were given a refresh and overhaul - these
folders are now designed to minimise change and can easily be adapted to
meet new recording keeping and compliance requirements for NESA and the
NSW Department of Education. Additionally they have been given a fresh
new look and feel and now have school branding applied to them.
 • Official NESA course codes have all been added to all courses in each
Assessment Booklet.
 • Feedback and endorsement from Senior Executive was applied to the new
version of the Assessment Booklet and Monitoring Folders.

 • Casual relief - $2,200
 • Teaching Resources - $800

Process 3: School Promotion:
 • Strengthen the communication of whole school initiatives to the wider community by the establishment
of a school promotion and engagement team.

Evaluation Funds Expended
(Resources)

FACEBOOK played an integral role in creating first impressions to future
parents and in creating future opportunities for our senior students. It has
allowed us to continue to engage positively with existing our parents and
community.

FACEBOOK was split into 3 avenues - promotion, information and attraction
to increase the school profile in the school community. We have seen a
significant increase in followers and engagement levels by over 300% during
the year. The creation of a production schedule and capacity building of staff
has allowed for the work completed in this domain has transcended into other
aspects of school events and promotion including stronger brand and image
for major events.

Due to COVID - the school maintained the direction of Facebook, however it
played a more integral role with communication of key health and safety and
vital teaching and learning information.

In addition a whole school digital classroom was created to develop a
consistent user experience for student and their parents and carers. This
included consistent look and feel within google classroom - the impact of this
was that students were comfortable in accessing the information and
completing work and ensured the continuity of learning.

Along with consistent branding of paper booklets our students submissions
and learning from home attendance was sustained.

 • Casual relief - $2,000
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Progress towards achieving improvement measures

As a result of education week our school posts reached 4,100 people which
was an increase of 300%Our engagement levels increase by 330% to 3,200
reactions to the school posts. Due to the nature of the content uploaded there
was 100% positive comments and shares within the community

Clearer communication with parents and there was zero negative comments
made on the post., due to the wording of the posts and the branding of
information it reduced the negative feedback from the parents and
community.

Next Steps

Continue to work on school communications - introduction of school newsletter
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Strategic Direction 3

Wellbeing and Community

Purpose

Working with the community to promote wellbeing and shared decision making in order to sustain an
environment where all stakeholders can connect, succeed and thrive.

Improvement Measures

 • Positive shift in student wellbeing
 • Improved parent awareness of school and community supports.
 • Improved resilience and engagement in school activities for students.
 • Improved resilience and engagement in school activities for staff.

Overall summary of progress

An introduction of the wellbeing hub was a new initiative at Airds High School to provide an additional layer of support by
offering individualised student social and emotional learning. The aim was to increase student attendance and reduce
student suspensions.

Unfortunately, COVID-19 had a significant impact on our ability to run the exciting events, programs and initiatives we
had planned with our community. These have been postponed until next year.

Progress towards achieving improvement measures

Process 1:  Social Emotional Wellbeing Students:
 • A whole school approach to improving student wellbeing with the explicit teaching of agreed values
with a focus on student voice.

.

Evaluation Funds Expended
(Resources)

The well-being hub has been developed to  meet the needs of students at the
preventative and innovation stage - by facilitating individualised student social
and emotional learning. Students with significant behavioural needs are
supported as well as the provision of professional learning for staff in
understanding and applying behavioural support plans and implementing
strategies that are successful in the classroom.

Behaviour support plans were written by the HUB staff in collaboration with
Senior Executive and Learning Support staff. Hub staff would distribute the
BSP's in Wednesday morning musters and co plan and co teach with the
student to ensure the needs of the student was met in the classroom . The
impact was evident in the reintegration of students from suspension or into
the classroom with less behavioural incidents recorded on SENTRAL and
reduce ongoing suspensions from majority of students for low level
behavioral concerns

There has been a reduction in suspensions by 20% with students needs
being addressed at their point of need. The Hub has created a connection to
external providers and network specialists in supporting students, allowing
student to engage further with schooling.

The hub creates a sense of connection to students to be able to rest
themselves ready for learning. The students have learned and implemented
skills around the response continuum to self regulate and implement
strategies within the classroom that are preventative rather than or opposed
to reactionary.

 • Classroom teacher - $90,000
 • Teaching Resources - $5,200
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Progress towards achieving improvement measures

The launch of this initiative has been successful with the student and parent
take up with 160 students accessing the portal on a daily basis. Further
evaluations around access and satisfaction.

Process 2: Social Emotional Wellbeing Staff:
 • All staff, under the direction of the Wellbeing team designs, implements and evaluates programs that
target specific and general student wellbeing issues through specific wellbeing days and strategies to
enhance resilience.

Evaluation Funds Expended
(Resources)

Due to COVID-19 restrictions and a number of our team working from home,
Executive Staff met each afternoon to debrief the day. This increased the
communication and clarity for all faculties through their Head Teacher. It was
an opportunity for Head Teachers to raise any concerns around staff or
student learning.

Organisation and agenda of the Tuesday afternoon was aligned to the
multiple events in the term to ensure the wellbeing and reduce the burn out of
staff. Inclusion of a no meeting wellbeing week aligned to week 8 which also
included events like presentation night and graduation to ensure staff had
time outside of school and felt supported.

Organisation of Professional Learning was in consultation with staff and a
strong link and theme across all Professional learning aligned to the
standards. This allowed for continuity of learning for staff and reduced the
stress of staff. Communication of agendas and information to all staff was
clear and concise with staff knowing the direction of the school and the
processes in place to assist in attaining student growth across all key
learning areas.

Process 3: Community:
 • Strengthening partnerships with the school community and external organisations

Evaluation Funds Expended
(Resources)

Due to COVID-19 Virus and the Department of Health Protocols, the Airds
High School Community room was closed to the community during term 1
and remained closed for the duration of 2020.

The majority of the exciting events planned were cancelled and or postponed
due to COVID-19.

 The Annual Wellbeing Conference ran on November 6th with strict COVID
guidelines in place. There was an increase in participants to 50 parents,
careers and community members. The focus of the conference was "My
Mind, My Life". The feedback from the conference was that it was a
resounding success with the Director of Educational Leadership requesting a
2021 conference with a broader school set.

The Fishers Ghost Art competition was able to go ahead as we were able to
utilise an offsite department approved venue as a meeting point The art
project was short listed and put on display, exemplifying the collaborative and
cohesive working bodies of local primary schools, Local Aboriginal Elders,
School students, parent and staff.

The Fishers Ghost award ceremony was held in 30th October. Working within
the departmental COVID guidelines the community group involved in the
collaboration of the Art piece met at Rydges for the online announcement..
The event was a huge success with all stakeholders present and unified to
celebrate the communities achievement.

 • Wellbeing Conference - $7,212
 • Cost of levy and competition entry,
art supplies and framing - $1,300
 • Event hire for live stream
presentation Fishers Ghost - $,1100
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Next Steps

Airds High School will continue to develop the wellbeing hub and the programs offered to our students..

Our staff look forward to COVID-19 restrictions reducing and being able to work closely with our community.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading  • Employment of a full-time
Aboriginal Education Officer
$69,000
 • Casual relief NASCA -
$38,000
Funding Sources:
 • Aboriginal background
loading ($107 000.00)

The success of Aboriginal student support
programs is reflected by increased numbers
of students transitioning into tertiary education
and employment.

100% of students had a Personalised
Learning Pathway updated and enacted in
consultation with students, the Aboriginal
Education Officer, the targeted students
School Learning Support Officer and the
Learning and Support Team.

Aboriginal student attendance increased with
the support fortnightly of the Aboriginal
School Liaison Officer, NASCA and Clontarf
Academy.

NASCA continued to support our students in
2020, but was significantly impacted by
COVID-19 restrictions.

Due to COVID restrictions Unfortunately the
NAIDOC Awards night was postponed till
2021.

NAIDOC week 100% whole school
involvement in Reconciliation week. Planning
of activities was implemented by the
Aboriginal Education Officer to the Head
Teachers and teachers utilised Aboriginal
Education Officer for strategies and in class
support through out the week.

English language proficiency  • Employed EAL/D teacher
-  $30,000
 • Lexia program to provide
explicit systematic
personalised learning in
literacy, targeting skill gaps
and provide teachers with
data and resources for
individual or small group
instruction $5,000

Funding Sources:
 • English language
proficiency ($35 000.00)

Airds High School  employs a qualified EAL/D
teacher to support language acquisition for
students learning English as an additional
language or dialect, to support them in all four
phases of English language proficiency.

Additionally, there was an investment in Lexia
programs, which are research-proven to
improve learning outcomes for struggling, on-
level, and advanced students. This was
deployed across Stage 4 and the Support
Unit to able to close their literacy gap and
become successful readers.

Low level adjustment for disability  • Airds High School
employed two Support
Learning Officers -
$122,500

Testing of students literacy and numeracy
levels was utilised to ensure students correct
placement in learning environments.

Staff have developed teaching and learning
programs including differentiation response to
specific student need as indicated through
data sources, including NCCD.

SLSO staff provided intensive support for
Stage 4 and 5 classes to support students to
achieve learning outcomes within the
mainstream setting.

Socio-economic background  • Employment of two A number of additional staff were employed to
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Socio-economic background additional Deputies, two
additional Head Teachers,
Business Manager, 0.5
General Assistant,
Community liaison officer (1
day per week)and
additional SLSO support.
Funding Sources:
 • Socio-economic
background ($630 000.00)

supplement the school's staffing and drive
specific programs to build the capacity of both
staff and students.

Two additional Deputy Principal positions
were employed to coordinate stages focusing
on improvement in student learning outcomes
and positive behaviour. Deputy Principal
portfolios were around the leadership of COS,
Wellbeing, and Organisation.

The Business Manager worked with
community and agencies to increase parent
participation in education with a strong focus
around the Community Forum. With their role
to market the school, lead finances and drive
improvements in systems and processes.

The additional SLSOs were used to support
student learning in the classroom.

Our Community Engagement officer has
increased the number of parents in
workshops and built connections between
parents and school.

Support for beginning teachers Beginning teachers conference was
postponed until next year due to COVID
restrictions.

Community Consultation Projects Unfortunately, COVID-19 restrictions did not
allow for the majority of community projects
and events to occur.

Airds High philanthropically gave to the
community by donating perishable items in
Christmas hampers, the was enriched with
the items donated by the Goods 360 items.
The aim of this initiative is to bridge the gap
between Airds community and the high school
with Kindness. With 40 hampers delivered to
the community it was a huge success.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 252 263 258 260

Girls 174 175 169 210

Student attendance profile

School

Year 2017 2018 2019 2020

7 85.5 85.7 85.5 83.1

8 86.2 84.4 80.9 76.9

9 79.8 85.1 78.2 66.5

10 71.3 73 67.4 76.4

11 75.5 76.7 69.9 70.5

12 80.4 79.8 81.2 77.2

All Years 79.5 80.7 77.1 75.7

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Despite the significant impact COVID 19 had on our school community, Airds High school continued to focus on
improving student attendance.

Professional Learning was delivered for all staff to ensure polices and procedures were being implemented consistently,
which led to an improved accuracy of roll marking, a more in depth understanding of attendance issues and greater
community collaboration.

The school currently conducts attendance review meetings twice per term, where the Year Adviser and Head Teacher for
the year group are released in order to meet with students and call parents of students who are attendance concerns.
This data is recorded in Sentral as evidence for further referrals when required. Letters of nonattendance are posted out
weekly for students and families to return an explanation of school absence. Year advisers and Head Teachers have
regular attendance checks during Wellbeing meetings with the HSLO. Deputy Principal's met regularly with students and
parents to discuss attendance concerns and implement strategies to ensure students attend school.
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Students with excellent attendance are celebrated and rewarded at weekly year meetings and formal assemblies each
term. Rewards include canteen vouchers and a luncheon each term for students achieving attendance of 90% or more,
or who have achieved the most significant improvements in attendance.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 3 13 15

Employment 10 8 50

TAFE entry 3 3 18

University Entry 0 0 10

Other 0 5 6

Unknown 0 0 1

Year 12 students undertaking vocational or trade training

58.82% of Year 12 students at Airds High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

87.2% of all Year 12 students at Airds High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.

Students in Year 10-12 have been encouraged to undertake a TAFE TVET course in 2020. TVET allows a student to
complete a course at TAFE while still at school and have it contributing to their HSC and even their ATAR depending on
the course they have chosen. It also allows them to finish school with a nationally recognised qualification and the skills
to get a job they are passionate about. Students from our mainstream and support unit cohorts were studying to
complete TVET courses in Mobile Plant Technology, Construction pathways, Community Services (child care), Retail
Services, Baking, Information, Digital Media and Technology, Automotive Vocational Preparation for Vehicle, Carpentry,
Human Services (Health Services Assistance), Hair or Beauty Services and Salon Assistant, These courses give
students increased employment opportunities and recognised industry training and qualifications.

Students in Years 10-11 were also encouraged to undertake a School Based Apprenticeship/Traineeship. In 2020 we
had students completing their Apprenticeship or Traineeship in Retail, Plumbing, Automotive, Mobile Plant Technology
and Construction.

Students in years 10-12 were also offered the opportunity to complete short courses at TAFE to allow them to experience
a taste a course of careers they may have been interested in such as Hairdressing and Beauty, Automotive and Paint
and Panel for Girls, Carpentry, Civil Construction, Health and Wellbeing and Barber.

In addition, students were also offered the opportunity of obtaining their white card.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 7

Classroom Teacher(s) 34.9

Learning and Support Teacher(s) 2.2

Teacher Librarian 1

School Counsellor 2

School Administration and Support Staff 14.18

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.

Printed on: 23 April, 2021Page 20 of 28 Airds High School 8493 (2020)



Significant amounts of professional learning were undertaken by Airds High School staff in 2020, with a focus on a
number of initiatives as highlighted in the School Plan and those identified by staff within their Professional Development
Plans. School Development Days in 2020 focused on key strategic objectives from the school plan.

In addition, due to the impact of COVID 19 and to ensure all of our students  were supported through remote learning, a
whole school focus on technology based professional learning occurred.

Throughout the year, professional learning network meetings were run at Airds High School, or remotely during COVID
19 to support Early Career teachers and teachers seeking accreditation at Highly Accomplished in 2020.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,508,084

Revenue 9,176,128

Appropriation 8,935,610

Sale of Goods and Services 187,249

Grants and contributions 52,585

Investment income 683

Expenses -9,100,264

Employee related -7,874,814

Operating expenses -1,225,450

Surplus / deficit for the year 75,864

Closing Balance 1,583,948

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 85,181

Equity Total 1,515,180

Equity - Aboriginal 169,497

Equity - Socio-economic 946,909

Equity - Language 42,938

Equity - Disability 355,837

Base Total 6,695,008

Base - Per Capita 114,437

Base - Location 0

Base - Other 6,580,571

Other Total 429,032

Grand Total 8,724,401

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

The school has a Finance Committee consisting of Principal, Deputy Principals and Business Manager with elected staff
and executive. The committee reviews cashflow and makes decisions on budgets. Monitoring the budget is conducted by
the Principal in regular meetings with the Business Manager. The Principal is responsible for the financial management
of the school and the Business Manager is responsible for the day to day accounting. The school as part of its
educational management plan, will be utilising the balance carried forward to acquire resources which cannot be funded
within a financial year.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2020 SSSG State School Average
2018-2020

Earth and Environmental Science 55.2 72.5 69.5 55.2

English Standard 58.6 61.9 68.1 60.2

Industrial Technology 54.8 59.2 67.5 55.5

Legal Studies 61.0 60.9 72.1 58.4

Modern History 50.1 59.3 68.9 49.5

Music 1 68.5 71.9 79.8 69.6
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Parent/caregiver, student, teacher satisfaction

Each year schools are required to seek the opinions of parents, students and teachers about the school. The
parents/caregivers consider the school to be successful in fostering a supportive environment which values positive
behaviour. As a result, the students reported that Airds High School excels in positive teacher- student relations, postive
learning environments and student participation in sporting programs. Students also indicated that the positive learning
environment at Airds High School has contributed to their very strong intellectual engagement.

Majority of staff expressed satisfaction with professional learning opportunities and the sharing of best practice with
colleagues. It was clearly evidenced through the staff survey that the school excels in establishing an inclusive and
collaborative environment that places a strong emphasis on a learning culture.

Overall, staff, parents and visitors report a positive climate in the school.

It has been an Airds High School priority to further develop and sustain productive relationships with our community, in
order to maintain an inclusive environment for high academic, social and cultural engagement across the school. Despite
COVID 19,a high level of community engagement for 2020 was measured through our programs where all stakeholders
felt empowered and included within the school environment.

The continuation of the program, Community Feast of Unity Project  launched in 2018 to benefit community engagement,
centred on the improvement of student learning and wellbeing outcomes was an integral part of our school plan for 2020.
Its aim is to develop an increased connection between home and school, enabling student learning to develop was
demonstrated by the communication pathways of our parent group and our school.

Unfortunately, the parent and community room operating on a Tuesday under our Community Engagement Officer was
put to a halt due to COVID-19 restrictions. Some meetings were held off site to continue to support our community and
provide a connection point for our community members resulting in a positive flow of communication from this interaction.

Our Community involvement and good spirit has continued by whole school events such as our Bunnings BBQs
supported by our parents in fundraising for our school. These fundraising initiatives allowed for the joint partnership
between school student leaders and community members to have an increased result unifying their good will and school
spirit. Parents and community are supporting student-based initiatives and feel confident in advertising the positivity of
our school as a learning environment.

We thank our Parents and Community for their on going support, good will and belief that Airds High School is a
nurturing and positive learning environment for both them and their children be a part of.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education continues to be a strong focus at Airds High School. The development of all the school community's
knowledge, understanding and appreciation of our First People's culture is constantly promoted to the school through a
variety of mediums. Aboriginal Culture is promoted to the whole school through recognition ceremonies highlighting
significant events and celebrations. There are a number of targeted activities that are aimed at improving the educational
and leadership potential of the ATSI students that attend Airds High School, which resulted in a 22% increase in
attendance in 2020, and 98% of ATSI students gaining their HSC.

Airds High school is staffed by a full time Aboriginal Education worker.

NASCA has become an important part of the Airds High school community. It is an external program that works with our
Aboriginal students in all year groups twice a week. This program is empowering Aboriginal young people: improve
school attendance and ultimately school performance, develop specific career pathways and work-ready skills,
strengthen cultural pride and Identity, build life skills, personal development and long-term resilience.

The Clontarf Foundation exists to improve the education, discipline, self-esteem, life skills and employment prospects of
young Aboriginal and Torres Strait Islander men and by doing so, equips them to participate more meaningfully in society

The main aim of the Clontarf Foundation is to engage indigenous students at school, increase their attendance and
ensure they graduate with HSC. We put a big emphasis on mentoring the boys in a non-judgmental way and by up
skilling them with good bloke values, life skills and nurturing a good work ethic to prepare them for life after school.

We have seen a significant increase in attendance levels of indigenous students at Airds High School since the Clontarf
Academy started. Attendance for male Indigenous students at Airds in Term 4 2018 was 74.5%. Attendance for male
indigenous students at Airds in Term 4 2020 was 85.4%

2020 was a very unique year for us and all and in particular the Airds Clontarf Academy. Key components of our
programme, such as, camps, work site visits, sports carnivals, health checks, community activities and volunteering were
all put on hold due to COVID-19. That meant that we had to get creative in how we could engage our Clontarf academy
members and keep their attendance at school on track through Term 2 & 3. This lead us down the path of interactive
virtual worksite visits and mock interviews and virtual fitness and skill challenges with Clontarf academies in the NT,
QLD, WA and QLD.

Due to these restrictions, we were able to focus our attention on employment and work ready documents and
qualifications. This included; obtaining Learner Licenses through funding from NSW Transport for 7 senior students;
Placing 5 students in part time work at Kmart in Campbelltown and Narellan; Ensuring all students in year 11 & 12 had
resumes and cover letters; developing graduate employment plans for all senior students and assisting students in
obtaining tax file numbers, birth certificates USI numbers and white cards.

Upon the easing of restrictions, we were able to engage the boys on camps in Term 4, including the Major Trip for all
Year 12 graduates up to Byron and Nambucca Heads in November. The boys loved having a few days away engaging in
Primary school visits, worksite visits and plenty of fishing, surfing and relaxing at the beach.

Jeremy and Todd are looking forward to a big 2021 with our academy members, families, school and the local
community.

Aboriginal and Torres Islander community events are celebrated with the utmost respect and passion each year at Airds
High School. These events include NAIDOC Week, Sorry Day and Reconciliation week. These events are driven by the
AECG leadership team and supported by an ever-growing community members.
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Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

Numeracy

In 2020, we continued to deliver a range of targeted programs with the aim of increasing the skills and confidence of
students in Numeracy.

At the beginning of the year, we analysed the data for Best Start Year 7 and NAPLAN 5 for year 7 to find the areas of
strengths and weakness. The data and teacher observations showed that the area of weakness for Year 7 students was
number skills. A program was designed in term 2 to support students' number skills in order to close their learning gaps.
The program targeted year 7 students once a week during their maths classes.

A Numeracy pull-out program was also created for stage 4 enrichment class once a week.

A significant amount of time was spent to analyse Check-in assessment for year 9 and targeted items were sorted into
KLAs and areas of learning.

Numeracy activities for the HSIE and TAS faculties were created. A Numeracy booklet was designed for the HSIE faculty
and differentiated station activities were designed for the TAS faculty.

Scout training was also provided to staff as required.

Future directions include;
 • Designing a program for year 7 students to engage them in solving word problems, change their attitude, improve

their confidence and learn necessary skills.
 • Forming a numeracy team and including a representative from each faculty with a whole school Numeracy focus

every 5 weeks.
 • Continue to encourage staff to use data more effectively to plan for and engage students in learning interventions

and programs.
 • Numeracy teacher to work collaboratively with a different faculty each term to identify the numeracy demands and

build teachers' capacity to incorporate numeracy in their subjects.
 • Design programs to challenge and extend the learning of students with high ability.
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