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Introduction

The Annual Report for 2020 is provided to the community of Casula High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self-assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Casula High School
Myall Rd
Casula, 2170
www.casula-h.schools.nsw.edu.au
casula-h.school@det.nsw.edu.au
9602 4320

Printed on: 23 April, 2021Page 2 of 32 Casula High School 8476 (2020)



Message from the principal

Casula High School creates a supportive, inclusive and innovative learning environment where students are encouraged
to explore their potential and achieve their personal best in all aspects of school life. The school offers an exciting
curriculum and a gamut of opportunities allowing students to achieve excellence in academic, creative, STEM, social,
cultural, community sporting and leadership endeavours.

Our vison as a school is to be dynamic educators, shaping assessment capable learners. Our students and teachers are
leading learning in all areas of the curriculum. Casula High School leaders value and promote a collaborative learning
culture, positive relationships and building capacity amongst the students to effectively allow them to engage in the world
of the future. Our teachers are always striving to improve, we strive to be leaders in learning, 100% of Casula High
School staff are involved in Professional Learning steered by our school vision and goals. The professional learning
explores new ways of learning that prepare our students for tomorrow's world and to ensure 'that for each year of
teaching there will be a year's worth of learning."

Our students are intelligent, resilient, creative, imaginative, disciplined, dedicated to life-long learning. At Casula High
School we embrace the many gifts and talents of our students. Our dedicated and passionate teachers coordinate after
school Dance and Music workshops where students are guided in developing their performance skills. Students' Art,
Drama, Music and Dance talents are showcased in the school's annual CASPers performing arts concert. Selected
students excelling in their creative arts field are invited to perform at Casula High School's MADD night at Casula
Powerhouse. Our MADD event is open to all in the school community and is a celebration of the multitude of talent at our
school.

Casula High School continues to promote excellence in secondary education by embracing 'A Learning and Responding
Matrix' (A.L.A.R.M), created by Australian teacher Max Woods. Students 7-10 are using the ALARM matrix across the
curriculum demonstrating their higher order thinking skills, by filling out the matrix prior to writing down their short answer
and extended responses. A.L.A.R.M. has so far proven to improve results and has given our students more confidence in
enhancing their writing.

Casula High School instils PBIS values in all our students as they are the future leaders of our school community and
beyond. Casula High School has been recognised for its leadership in community and engagement, we value
relationships and connections with the community. We encourage our students to develop respectful relationships with
their peers, teachers and the broader community. We work hard to develop and sustain productive partnerships and
connections with our parents, local schools and businesses and leading tertiary institutions. Our partnerships with
Salesforce, Atlassian, Western Sydney University, The Mitchell Institute, Sydney Opera House, Social Ventures Australia
and Corwin are all indicative of the value Casula High School places on ensuring all our students cross the stage with
dignity and respect.

We are proud to be a public school that strive to be the school of choice' for all families within our community.
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Casula High School Principal
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School vision

We are committed to making a difference in the lives and outcomes of students as a result of their experiences at school
and ensuring that achievement gaps wherever they exist are narrowed by:

1.             Placing student learning at the centre

2.            Strong leadership that is shared

3.            A quality learning environment

4.            High expectations

Casula High School's vision commits to providing an environment where teachers aim to maximise learning, 'our
students achieve  a year's worth of learning from every year of  teaching'.

School context

Casula High is located in the south western suburbs of Casula close to Liverpool. It draws students from Prestons,
Casula, Glenfield, Glenwood and Dalmeny primary schools and surrounding suburbs from as far away as Fairfield and
Campbelltown.

Casula High School is a co-educational comprehensive high school providing equal opportunity for all students in their
pursuit of excellence. Our staff is committed to innovative educational practice and dedicated to maintaining a supportive
environment. There is a strong collegial culture of mutual trust and support amongst teachers, school leaders and
parents of Casula High. Our School ICSEA is 956.

Casula High School teachers lead with a moral purpose. We are committed to making a difference in the lives and
outcomes of students as a result of their experiences at school. The school promotes a culture of inquiry and innovation,
where creative exploration and independent learning are valued.

Our students have been given opportunities to be creative and critical thinkers who have the ability to work independently
and collaboratively to contribute positively to their world. Casula High School students are lifelong learners as they
courageously investigate, create and communicate effectively in the 21st century and achieve beyond school success.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self-assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self-assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self-assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework: https://education.nsw.gov.au/teaching-and-
learning/school-excellence-and-accountability/school-excellence

Self-assessment using the School Excellence Framework

Elements 2020 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing

On 16/06/2020 our school participated in external validation. The Executive Summary synthesises the annotated
information provided in the body of evidence.

The results of this process indicated that in the domain of Learning, the balance judgement of the school is SUSTAINING
AND GROWING. As a school community Casula High School has a positive learning culture and we set high
expectations for our students and collaborate with our wider community to ensure student success in every facet of their
educational journey. There is a demonstrated commitment within the school community that all students make learning
progress. Casula High School continues to prioritise student wellbeing ensuring that students are supported holistically
as a way of enhancing their ability to focus on their learning. Our SHARP values system continues to be at the forefront
of our wellbeing initiatives as way of encouraging positive behaviour and rewarding students who uphold the values. This
year saw the introduction of a SHARP BINGO and Blitz as a further level of reinforcing positive behaviour and fostering a
positive learning culture. Students are recognised across the school for a number of pursuits including academic,
sporting, cultural and school service achievement. The school continues to utilise the Wellbeing Framework to evaluate
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the success of the wellbeing programs embedded in our practice. We have continued to utilise a strategic approach to
support and address the cognitive, social, physical and spiritual wellbeing of students. Numerous programs are
incorporated to enable students to connect, succeed and thrive at each stage of their development. Our philosophy is
that 'supported students are Successful students'. Thus our wellbeing team strive to meet the wellbeing needs of every
single student in our care.

 Curriculum and learning continue to be at the forefront of all our goals and strategic planning. Casula High School's
curriculum provision and evidence-based teaching practices provide a high expectations framework, within which all
students effectively develop their knowledge, understanding and skills. The school monitors and reviews its curriculum
provision to meet changing requirements of the students. As part of our differentiated teaching and learning journey,
Casula High School's professional learning focuses on Visible Learning Strategies. The strategies include; ALARM, the
sharing of learning intentions and success criteria, effective feedback and classroom observation. Well-developed and
evidence-based approaches, programs and assessment processes identify, regularly monitor and review individual
student learning needs. Explicit and systematic teaching supports our judgement of Sustaining and Growing in the
Learning Domain elements of Assessment and Reporting. The school has explicit processes to collect, analyse and
report specific internal and external student and school performance data, on a regular basis. Routine examination of
data collected from various sources including PAT, SCOUT and Valid has changed teacher practice. By analysing and
interpreting student data teachers are able to make informed decisions about their practice to meet the learning needs of
their students. Teachers collect and collaboratively evaluate various forms of data in team meetings to inform their
teaching. Students are aware of - and most are showing - expected growth on internal school progress and achievement
data. Our value added success in 2020 demonstrates that students who attend Casula High School are capable of
achieving at the highest level and have access to the best educational opportunities. All Stage 6 students are confident in
using the ALARM scaffold allowing students to engage in creative and critical thinking. Our HSC and NAPLAN results
show that the school's value-add* trend is positive. This is an area we will continue to focus on and grow.

 The balance judgement of the school in the domain of Teaching is SUSTAINING AND GROWING. Our focus has
continued to be on teacher practice and utilising professional learning to enhance teaching skills in both curriculum and
classroom practice. Teachers are encouraged to evaluate personal practice and as a result implement the most effective
methods in maximising student engagement. Casula High School focuses on ensuring all learning environments are well
managed and supportive thereby ensuring that effective classroom practice is a consistent practice across the school.
The school continues to prioritise effective pedagogy and evidence based practice to guide teaching in the classroom
and ensure that all student needs are being met. The staff have begun to participate in Videos of Practice as a way of
perfecting one teaching strategy through the consistent approach of lesson observations and timely feedback to refine
practice. Effective methods are identified, modelled and promoted through observations ensuring the needs of all our
learners are met. Data analysis informs the school milestones and improvement measures, and teachers and the
leadership team use data to inform key decisions about teaching. Teachers are reviewing external assessments as well
as internal measures to build consistent teacher judgements. Staff expertise is used to support and upskill others in a
variety of areas to support and inform practice. Faculties provide numerous opportunities for professional dialogue
around data analysis and how teaching strategies can be implemented to enhance student achievement and
engagement. Teacher's Professional Development plans are supported by a coordinated whole school approach to
monitor specific areas for development and whole school growth. Teacher learning and development is a priority and is
aligned with professional practice in the School Plan.

 Professional Development Plans at Casula High School underpin our whole school Professional Learning Plan. Staff
have continued to participate in professional learning aligned to school goals to enhance their teacher practice and build
their capacity in areas of need. Casula High School ensures that professional learning needs are met and that staff are
provided with diverse opportunities and choice to engage in professional learning that builds upon their strengths and
caters for areas of improvement. All professional learning is evaluated and survey data is used to support staff
professional learning needs. Our New Teacher Induction program draws on the expertise within staff and allows Casula
High School to further develop our professional learning community.

 In the domain of Leading, the on-balance judgement of the school is SUSTAINING AND GROWING in all elements. The
school has continued to utilise the model of instructional leadership as the best strategy to ensure the consistent
improvement of the school community. In team and professional learning meetings teachers are actively engaging in
professional discussions. Impact Cycles enable teachers to actively evaluate and target learning and provide explicit
feedback to students. Teachers use pre and post data to evaluate learning. Teachers are supported to trial innovative
future-focused practices. The leadership team are active participants in professional learning and then endeavour to
model best practice for all of their staff, maintaining a culture of high expectations. The school is committed to building
sustainable leadership utilising mentorship to continually build leadership practice in all facets of the school including but
not restricted to curriculum and wellbeing. Our Leadership team promotes a shared vision and engages the school
community in consultation, feedback and evaluative practices to ensure a comprehensive school self-assessment.
Aspiring teachers and head teachers are all provided with opportunities to enhance their skill set in various leadership
roles through active mentoring and dedicated leadership programs, delivered both internally and externally. Staff have
many opportunities to relieve in leadership roles.

In the area of School Planning, Implementation and Reporting, executive and staff are involved in strategic planning and
evaluations on a regular basis. Staff are aware of and maintain their commitment to meeting the strategic directions of
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the school plan. The plan and its milestones are reviewed on a regular basis to ensure that the school achieves its
objectives and that the outcomes are being evaluated to lead to improvement. The leadership team embeds clear
processes to direct school activity towards effective implementation. School resources have been utilised effectively to
continue to meet the learning needs of our students. The leadership takes a creative approach to utilise its physical
environment to optimise learning through our Excellence and Engagement Hub and Code Factory. These specialist
learning spaces have been built, re-furbished and modernised in order to provide students with the opportunities to
develop skills and succeed across the curriculum. Management systems and processes effectively support school
operations and improve teaching and learning. Casula High School continues to establish processes to strengthen and
encourage parental and community engagement. Our social media platforms are streamlined and have supported
parental engagement. The use of such systems allows the school to gather and interpret data to identify trends and
areas of development in curriculum, wellbeing and attendance. There is a continued focus on effectively utilising data to
inform practice for strategic school improvement. Our self-assessment process will assist the school to refine our school
plan, leading to further improvements in the delivery of education to our students
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Strategic Direction 1

Creating Dynamic Educators

Purpose

Casula High School values the ongoing development of educators and processes to engage students in relevant
learning experiences to maximise school success and beyond. Through the use of data, creative approaches and
innovative pedagogical practices we will build the capacity of staff to achieve positive learning and wellbeing outcomes
for all students. Through informed practice teachers will collaborate and be equipped to develop future learners.

Improvement Measures

Increase in staff engaging in evaluative and reflective practices.

Increase in creativity, innovation and collaboration in teaching and learning programs.

Increase in staff utilising data and evidence, to make informed decisions on what works best to inform student
educational outcomes.

Overall summary of progress

As a school, our Teachers differentiate curriculum delivery to meet the needs of students at different levels of
achievement, including adjustments to support learning or increase challenge. Most students can articulate their learning
and understand what they need to learn next to enable continuous improvement. This has been achieved primarily via a
school wide effort to apply a shared language. Visible Learning helps students produce more sophisticated written
response answers in the HSC and beyond. At Casula High School, ALARM matrix is used across all faculties in Stage
Six in order to give both teachers and students a shared language of learning, with a common scaffold that explicitly
looks at the process of learning. Conversely, its scaffold simultaneously provides a framework that extends gifted
students, whilst also giving support to students that require additional assistance with the writing and learning process.

Student reporting and feedback do contain personalised information about individual student learning progress and
achievement, and preview plans for meeting future learning goals. The teaching framework, ALARM provides teachers
with a uniformed reporting structure and shared language, whilst also remaining the need for feedback that is
individualised. ALARM deconstructs text, thus making instruction explicit. A great example of feedback is The Keep It,
Build It, Change It, Bin It format that is used for both formative and summative assessment feedback that has given
teachers the confidence to make modify and specifically cater for students in their feedback and reporting. Feedback at
Casula High School is visible and has moved from task level to process level, creating assessment capable learners.
Teachers share criteria for student assessment with students. Formative and summative assessments create
opportunities for students to receive feedback on their learning.

Impact cycles indicates a whole school approach ensures the most effective evidence-based teaching methods
optimise learning progress for all students, across the full range of abilities. Teachers employ evidence-based effective
teaching strategies. Effective methods are identified, promoted and modelled, and students' learning improvement is
monitored, demonstrating growth. This sample of an Impact Cycle is an example of teachers using evidence-based data
to inform their teaching and learning. It combines a teacher's ability to monitor, collate and provide consistent teacher
judgement. Impact Cycles also give teachers the opportunity to focus on a particular skill, task or method they need data
around their learning.

Assessments are developed/sourced and used regularly across Stages/subject areas or the whole school to help
promote consistent and comparable judgement of student learning, monitor student learning progress, and identify skill
gaps for improvement and areas for extension. One such example of our school Sustaining & Growing is the common
usage of Tracking Sheets, which combine summative and formative data, along with contextual information, including
attendance, student welfare, student effort as well as student voice. The Tracking Sheets also encourage consistent
teacher judgment, and easily allow for trends to be pinpointed, actioned analysed and evaluated. Tracking Sheets are
also personalised by individual teachers to fit their own context, the KLA, students and the purpose, thus encouraging
great consistent teacher judgment and allows for greater accuracy in assessment and reporting. Teachers routinely use
evidence of learning, including a range of formative assessments to inform their teaching, adapt their practice and meet
learning needs of students.

There is a school-wide commitment to purposeful, successful teaching and learning. The Executive and Senior Executive
at Casula High School continue to provide opportunities for feedback on teaching practice and observe the practice of
others via classroom observations and walk- throughs. In the Learning and Development element, our main focus
has been on effective collaborative practice through impact cycles and observations. A priority area of the teachers at
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Casula High School is to evaluate the impact of their teaching on students' learning and achievement. Visible learning
and evidence based practice underpins the Professional Development plan at Casula High School. The importance of
keeping the process of learning transparent to both students and teachers is central to all aspects of visible learning and
the quality of the teaching that takes place in our classrooms. Overall this led to teachers engaging in professional
discussion and collaboration to improve teaching and learning in their classes, year groups, Stages, faculties or for
particular student groups. Central to this were the negotiated observations of classroom teaching practice, with
feedback to improve professional knowledge and practice.

Professional development practices at Casula High School have been supported with initiatives aimed at creating more
explicit links between professional standards for teaching, staff goals and aspirations and school wide professional
learning plan. In 2020 school leaders undertook professional development aimed at reinforcing structures within the
PDP and supporting ongoing staff development. A process of self-reflection was the starting point for this conversation
within the school. Through the use of self-reflection tools staff are able to identify their strengths and weaknesses and
use these to inform directions moving forward. The establishment of shared goals based on the feedback of school
leaders was vital in communicating to staff areas of investment or priority and the connections to their own goals. A
combination of these two aspects has been used to inform our investment in instructional leadership time for leaders and
an increased focus on PDP goals. The support that we are offering to develop staff understanding of the connections
between elements of reflection, the standards and wider goals and priorities is central to focus on improvement in
practice across the school.

Progress towards achieving improvement measures

Process 1: Evaluation and utilisation of data to inform innovative teaching practice to create dynamic learning
experiences.

Evaluation Funds Expended
(Resources)

Instructional Rounds - Evidence of value added across the school through
the utilisation of data to inform practice around Consistent Teacher
Judgement remaining a focus as we move into 2021 with an introduction of
our ALARM Mainframes. Individuals identified and notified with a focused
timetabled developed for 2021. Aligned to ALARM coaching and swivel
practices.

Stage 6 - All staff utilised data which has led to a 11.6% reduction in Stage 6
N Determinations.

Evidence Based Practice -Increased engagement with colleagues to
improve practice across the school. Collaborative practice through the
creation of ALARM apprentices across all KLAs.  the CESE 'What Works
Best' driving our professional learning plan design and evaluation.  All Staff
have participated in PL to evaluate the implementation of one school priority
area based on observation feedback. Selected teachers engaged with
Instructional Leader and Pedagogy Coach which have led to focus areas and
a narrowing of the scope of the Learning Support Team.

Instructional Rounds -Instructional
Leader working with Deputy Principal
to develop 2021 focus.

Stage 6 - Time for Secondary Studies
Faculty to develop Preliminary and
HSC data sets for each Head
Teacher.

Evidence Based Practice -
Instructional Leader working with
Deputy Principal to develop 2021
focus.

.

Process 2: Develop a diverse range of professional learning opportunities and plans to build on the creative
capacity of our educators.

Evaluation Funds Expended
(Resources)

Creative Industries -  Newly appointed staff have all engaged with Creative
Industries professional learning induction sessions with a Sydney Opera
House teaching artist. Sessions have included 4 x 3 hour sessions. Staff
embedded Creative Learning strategies into Stage 4 and 5 programs during
faculty professional meetings.

BYOD -  BYOD implemented necessary changes to ensure further success
in 2021. All teachers are using Google classroom as a uniform platform as
we continue to navigate teaching and learning in a Pandemic. Planning the
use of Laptops with all Stage 6 students in 2021.

Aboriginal Education - Staff involved in staff meeting which focused on their
own cultural competence, with support offered on how to improve Aboriginal
perspectives in programs. A portion of staff are developing their

Creative Industries - Release time for
the Creative Learning Team to meet
and finalise 2021 programs finalised
where Creative Learning strategies
and techniques are embedded and
there is a shared language across the
school has been evident. Creative
Learning Coordinator developed
shared language resources for all
staff.

BYOD -  BYOD coordinator to meet
with deputy principal.
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Progress towards achieving improvement measures

understanding of the implications of what this means. Additional time required
in whole school professional learning plan 2021 to support staff in their
understanding of embedding differentiated learning that caters for all
students.

Aboriginal Education - Staff surveys
developed by the Aboriginal Education
Team.

All teachers having access t a device
to complete the survey.

Aboriginal Education Team lead
professional learning experience
during staff meeting to increase staff's
cultural awareness.

Process 3: Ongoing reviews and refinement of school processes to develop an evaluative culture at a faculty and
whole school level.

Evaluation Funds Expended
(Resources)

Faculty evaluations -  Due to COVID seven faculties engaged with the
faculty evaluation process to drive excellence across the school and in
alignment with the School Excellence Framework with action plans to support
faculty growth and consistent practices across the school. HSIE, PDHPE and
Wellbeing to engage with the evaluation process during 2021.

Policy and NESA implementation -  Teaching practices, school
assessment processes and record keeping align with NESA and DOE policy.
Faculties have evidence of work samples in HSC monitoring folders,
evidence of annotated programs and assessment processes are discussed
with the Instructional Leader, Secondary Studies Faculty and Deputy
Principal.

PDP's and accreditation - Staff used formal observation processes to
completed PDP processes across the school. Supervisors observed the
practices of their staff to support reflection on goals that were set and the
level of achievement demonstrated by staff.

Faculty evaluations -  Release time
for DP, HT HSIE and HT PDHPE  to
conduct evaluation  process.

Devices for staff / students to engage
with survey.

Policy and NESA implementation -
SDD2 session regarding consistent
Teacher Judgement.

Release time for pilot marking
opportunities.

Time allocated during faculty
meetings.

PDP's and accreditation -  Workshop
led by accreditation coordinator to
support staff obtaining Proficient
accreditation.

Next Steps

Engaging all staff in professional learning to build knowledge and understanding of data literacy through the
enhancement of data teams and creation of data teams for Stage 4 literacy and numeracy.

Reviewing teaching and learning programs to ensure quality teaching, curriculum planning and evidence of revisions
based on feedback on teaching and assessment practices.

Working with head teachers and team leaders on developing skills in effective evaluative practices to ensure we are
regularly monitoring evaluation and action of milestones to support the implementation of the school plan. All staff
engage in professional learning that provides our teachers with knowledge and skills to involve families and other
stakeholders appropriately.
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Strategic Direction 2

Communities and Engagement

Purpose

Strong community connections are established by purposeful communication with students, families and our wider
educational community. Opportunities are provided with support to ensure student success for future - focused post
school options. Student engagement is increased through industry partnerships, a dynamic curriculum, student voice and
community relationships.

Improvement Measures

Increased engagement and retention of students, resulting in an increase in University and Post school options.

Increased proportion of parent and community involvement in community and engagement initiatives.

Increase in productive community partnerships enhancing the engagement of staff and students.

Overall summary of progress

Whole school approach to wellbeing is regularly monitored and refined ensuring improvement in learning is achieved.
Welfare and leadership teams support the ability of students to identify staff members based on their needs through
internal programs and external organisations. A planned approach to wellbeing is implemented at Casula High School
using internal and external data. This data is collected and analysed to develop and implement processes that support
the wellbeing and learning of students (student Voice surveys). This has provided students with access to skill and needs
based initiatives and has identified students in need of individual learning needs. As a result, a well-developed
Personalised Learning Plan (PLP) is conducted followed with an interview in consultation with parents This is reviewed
regularly and modified according to student needs. Expectation of behaviour are co-developed at Casula High School
(PBIS MATRIX) thus ensuring effective conditions of learning are established. Surveys conducted and data collected
indicate a high percentage of staff and student have a positive understanding of expectations and achievements
(SHARP Learner profile) thus indicting an explicit, consistent and supportive approach is applied across the school.

The Excellence and Engagement Hub (E&EH) is a valued resource that supports improved Stage 6 outcomes and HSC
attainment. The E&EH is a senior study area that is staffed full time by the Secondary Studies team who aims to provide
students with the support they need to be successful before school, during recess, lunch and study periods. Students
have one on one interviews to set goals, track achievement in their subjects and to ensure students are supported in
all areas of improvement. This information is collated in student's Personalised Learning Plans, since 2018, as shown.
Students have also valued the PLP resource as shown in their year 12 survey data from 2018-2019. PLP's are shared
with all staff ensuring that all staff are aware of the Stage 6 support required from our students and that accountability is
shared.

ATSI student data summaries have consistently been created for all identified ATSI students since 2017. These data
sets provide a snapshot of our Aboriginal and Torres Strait Islander students and their progress. Data is obtained from
external testing including NAPLAN, internal testing including CARS and CAMS and from student reports. These
summaries are stored in our whole school student management system- Millennium and therefore can be accessed by
all class teachers. Having an expert educator in both areas of literacy and numeracy analyse and collate this data and
ensured that teachers are supported to meet the needs of our students and that accountability is shared.

Progress towards achieving improvement measures

Process 1: Strengthening purposeful connections with families and the wider educational community.

Evaluation Funds Expended
(Resources)

Community of Schools -  Due to COVID restrictions combined Staff
Development Day was unable to proceed.

Transitions - Creative Learning Post Surveys have demonstrated Year 7
students are connected to Casula High School indicating a positive
Transitions Program.

Community of Schools - Transition
coordinator, YearAdvisor, Deputy
Principal, Principal released to attend
COS feeder primary school
presentations.

Certificates printed.
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Progress towards achieving improvement measures

Community Caf&eacute; -There was an  Increased parental engagement at
Caf&eacute; . Increased parental involvement in targeted school community
events. Celebrated 2020 and planned future directions.

Uniform Voucher and excursion fees
waived to the value of $300
scholarships.

Videos developed due to COVID
restrictions.

Transitions - Invitations to COS
primary schools.

Community Caf&eacute; - Invitations
through flyers, text messages and
Facebook.

Parents support cooking Orientation
BBQ.

Process 2: Fostering future-focussed opportunities for students through industry and tertiary partnerships.

Evaluation Funds Expended
(Resources)

Social Ventures - Due to COVID 19 Thought Leadership Gatherings  were
moved to an online forum on ZOOM .  Three staff members attended . A
focus on Sharing our 2020 narratives

Salesforce - COVID placed limitations on the possible on site events with
Salesforce industry visits. Industry relationships were strengthened through
online events including Malala education video showcase.

Post school Options - Students completed survey to provide contact
information to support contact for year 10 - 12 post school destinations and
gain future insights.

Social Ventures - Staff released from
class to attend Hub day to support
innovative practice and PL
opportunities for our dynamic
educators.

Salesforce - Students identified.

Transportation booked.

Coordination  with Salesforce Leaders
for Computer Science excursion.

Laptops, headphones, splitters
purchased to support Zoom
participation.

Post school Options -Careers
Advisor working with HT Secondary
Studies and Hub staff.

Process 3: Developing supported engagement by amplifying student agency.

Evaluation Funds Expended
(Resources)

Wellbeing  - Data sources from TTFM and Millennium entries demonstrate
there has been an increase in student engagement and connectedness to
Casula High School as a direct result from  Wellbeing and PBIS initiatives.
Students at Casula High School feel safe and supported academically,
socially and emotionally.

PBIS - End of year PBIS recognition delayed due to COVID restrictions.
There was not a 5% increase on Year 9 students eligible for Deputy
Principals award.

Student Leadership -  New student senior leadership team completed
planning sessions with the support of the SRC Coordinator. These has been
an increase in the number of student leadership positions filled across the
school. The profile of student leadership continues to grow across the school.

Wellbeing  -Data collection and
analysis by welfare team though
student surveys, TTFM data, number
of suspensions, students receiving
Deputy and Principal awards and
number of students attending end of
year deputy principal rewards day.

PBIS - Students identified from
Millennium regarding attendance,
positive incidents, engagement with
expectations and demonstration of
PBIS values.

Tabled and discussed at executive
meeting.
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Progress towards achieving improvement measures

Wellbeing  - Data sources from TTFM and Millennium entries demonstrate
there has been an increase in student engagement and connectedness to
Casula High School as a direct result from  Wellbeing and PBIS initiatives.
Students at Casula High School feel safe and supported academically,
socially and emotionally.

PBIS - End of year PBIS recognition delayed due to COVID restrictions.
There was not a 5% increase on Year 9 students eligible for Deputy
Principals award.

Student Leadership -  New student senior leadership team completed
planning sessions with the support of the SRC Coordinator. These has been
an increase in the number of student leadership positions filled across the
school. The profile of student leadership continues to grow across the school.

Student Leadership -  Time allocated
during SRC FOR to develop 2021
plan.

Student leaders coordinate charity
event with Retirement Village. Regular
meetings led by SRC coordinator,
students and Retirement Village.

Communicated to community through
ext messages and Facebook.

Next Steps

 • Community Engagement profile led by two Head Teachers
 • Community Cafe publicity and plan developed by team. Increased number of classroom visits for parental

workshops
 • Newsletter frequency increased and to be published on school website.
 • Increase the number of staff involved in Salesforce, SVA, Sydney Opera House partnerships
 • UOW Bootcamp extended to Year 8, Year 11 and 12.
 • Continue to revamp School Website
 • Continue SVA partnership as an Alumni Hub school
 • Continue the Creative Learning Connection with the Sydney Opera House
 • Increase support for the Performing Arts -MADD and events that maximise parental involvement
 • Increase Parent Teacher meetings over two nights
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Strategic Direction 3

Confident Visible Learners

Purpose

All students and teachers of Casula High School will understand the characteristics of an effective learner  and the
process of learning. Students will receive regular high quality feedback from their teachers to ensure all students
progress. Teachers and students will take part in a visible learning process, that enhances their learning experience.
Casula High School learners know what quality looks like, understand the criteria for quality work, are active participants
and evaluators of the learning process.

Improvement Measures

Increased proportion of students achieving expected growth in literacy.

Increased proportion of students achieving expected growth in Numeracy.

Increase in student growth in Stage 6.

Overall summary of progress

At Casula High School teachers are proficient in their teaching of literacy, meeting the needs of students in their subject/
Stage. Data tracking sheets shows an evidence informed year 9 student target group due to decreased growth. This
student achievement data was shared with all staff as all teachers of Casula High School are proficient at teaching
literacy and have a shared accountability for learning. The impact of this focus was tremendous as shown by the average
effect size of 0.84. Our Teaching and Learning programs for SKILLS are indicative of how we plan for differentiation.
Skills programs are run from years 7-10. Multiple points of evidence, such as internal and external data sources, are
used to plan for and cater to student literacy learning needs. The professional standards continue to be a reference point
for whole school improvement.

There is a school-wide commitment to purposeful, successful teaching and learning. The Executive and Senior Executive
at Casula High School continue to provide opportunities for feedback on teaching practice and observe the practice of
others via classroom observations and walk- throughs (Observation Checklists and Walk Through data). In the
Learning and Development element, our main focus has been on effective collaborative practice through impact cycles
and observations. A priority area of the teachers at Casula High School is to evaluate the impact of their teaching on
students' learning and achievement. Visible learning and evidence based practice underpins the Professional
Development plan at Casula High School. The importance of keeping the process of learning transparent to both
students and teachers is central to all aspects of visible learning and the quality of the teaching that takes place in our
classrooms. Overall this led to teachers engaging in professional discussion and collaboration to improve teaching and
learning in their classes, year groups, Stages, faculties or for particular student groups. Central to this were the
negotiated observations of classroom teaching practice, with feedback to improve professional knowledge and practice.

Progress towards achieving improvement measures

Process 1: Providing students with the tools, skills and resources to create lifelong learners.

Evaluation Funds Expended
(Resources)

Excellence and Engagement Hub - As a result of supports offered  by
Secondary Studies Faculty to enable students in completing and submitting
Stage 6 assessments has led to a 24% reductionN Warnings, with a 11.6%
reduction in Stage 6.

ALARM - Redefined scope and program in consultation with Deputy and
Principal. Scope and sequence detailing new processes of focus groups with
timetables created for Instructional Leader and Pedagogy Coach.

ALARM future directions detailing the progression of ALARM in Stage 5
through  logical ALARM skills lessons.

ALARM mainframes presented to staff with a focus on feedforward. Staff

Excellence and Engagement Hub -
Secondary Studies Faculty released
from allocated periods to meet with
year 12 students and develop PLPs.

PLPs communicated and made
available to staff through Millennium in
supporting students working towards
and achieving goals.

ALARM - Instructional Leader and
Pedagogy Coach evaluation of
process.
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Progress towards achieving improvement measures

engaged in professional learning experiences to embed feedforward in Stage
6.

Creative Learning - Learning conversations were introduced to promote
student voice and agency within the PBIS Creative Learning module.
Development of 'Paddock to Plate' program witnessed increased
engagement in Science and learning.

ALARM future directions developed by
Instructional Leader and Pedagogy
Coach in consultation with DP and
Principal.

Creative Learning - Creative
Learning Classes introduced for
Agriculture . Evaluation of SHARP
learner matrix to develop learning
conversations with Year 7. Staff
embedded Creative Learning
strategies into Stage 4 and 5
programs during faculty professional
meetings.

Process 2: Develop a shared understanding and language around the profile of a SHARP learner and learning
progressions..

Evaluation Funds Expended
(Resources)

Annual Milestone Learning Progressions  -  Staff are proficient in the use
of a shared language and use of learning progressions HSC focus to reflect
on, and evaluate their practice, in order to add value to students.

Learning Intentions and Success Criteria  -  Evaluation findings shared at
staff meeting. 2021 Individual Faculty Action Plan developed.

Annual Milestone Learning Intentions and Success Criteria  - All
students and staff have a shared language around the SHARP Learner and
the process of learning.

Professional Learning Plan2 for Maths
Faculty

Observations with other schools

Learning Walks

Instructional Leader supporting PL
with staff around Feedback and
Feedforward .

Redesigning Assessment PL

CTJ PL

Process 3: A whole school approach to support students to successfully engage in the literacy and numeracy
demands of the 7-10 curriculum.

Evaluation Funds Expended
(Resources)

Skills Lessons - Teaching occurred but evaluation delayed with no
executive conference. Programs refined to cater to more specific needs
across the school.

Not all students achieved at or above expected growth.

Whole School Numeracy - Students progress was closely monitored.
Students were offered support in preparing for the assessments and then
multiple opportunities to complete outstanding assessments. A flexible
approach to supporting students was used to negate the impact of poor
attendance and disengagement.

CARS/CAMS - During 2020 the learning and support resources were
redeployed to better suit the immediate needs of the students.  10% of
students demonstrated success by moving up a level. 30% of students made
progress by working through multiple identified numeracy strategies.

Skills Lessons - Lesson observations

Data and program analysis

SKILLS numeracy introduced and
Developed for 2021 Implementation

Whole School Numeracy - FOR
program. Allocation of specific staff.
Engagement of learning and support
staff

CARS/CAMS -

Stage 6 interventions occurred across
English, Modern History and Industrial
Technology subjects. Individual
welfare concerns were addressed with
some students requiring significant
support.

Three Year 8 classes had a shortened
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Progress towards achieving improvement measures

Skills Lessons - Teaching occurred but evaluation delayed with no
executive conference. Programs refined to cater to more specific needs
across the school.

Not all students achieved at or above expected growth.

Whole School Numeracy - Students progress was closely monitored.
Students were offered support in preparing for the assessments and then
multiple opportunities to complete outstanding assessments. A flexible
approach to supporting students was used to negate the impact of poor
attendance and disengagement.

CARS/CAMS - During 2020 the learning and support resources were
redeployed to better suit the immediate needs of the students.  10% of
students demonstrated success by moving up a level. 30% of students made
progress by working through multiple identified numeracy strategies.

CAMS program of a maximum of 5
lessons.Class data was distributed to
mathematics teachers to support
areas of concern in their classes.

Next Steps

Engaging all staff in the collection of quality, valid and reliable data to use as evidence collaboratively develop a school-
wide system to capture, store and use data as evidence of achieving school improvement measures.

Introduction of ALARM MINDFRAMES with a focus on Effective Feedback - Teaching and how to use the criteria -
Creating self aware learners - Peer feedback

 Data literacy and shared language as an initiative to support student learning progression and improving practice across
the school. Use of data to inform practice -- CTJ - Regularly dedicate time to using data effectively - Analysis of data to
monitor student learning and progress
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading PLP support - Individual
meetings with teacher
mentors.

Yarning Circle - Fortnightly
yarning circle meetings
conducted for two periods.

School to Work Program -
Individual Mentor program
for Stage 6 students.

Homework Centre - 1:1
Tutor support

Breakfast club - Everyday
access to breakfast and
opportunity to make lunch
when needed.

Combined Naidoc Day -
Formal assembly,
excursions and Incursions

KAPA - Involvement in the
KAPA program.

Aboriginal Garden -
Additional resources and
landscaping

Eight Ways of Learning -
PL to implement across all
KLAS with each program
/Specific PL with New
teachers and Beginning
teachers.

Funding Sources:
 • Aboriginal background
loading ($32 218.00)

All Aboriginal students have a Personalised
Learning Pathway (PLP) designed to assist
their learning and engagement in school.
Aboriginal Students have the opportunity to
participate in the KAPA program delivered
both inside and outside of school. This
program encourages Aboriginal students to
be successful, set goals, increase student
attendance and engagement. All Aboriginal
Children have access to 1:1 support at our
Homework Centre each Thursday, this
regularly accessed by our students. Our
Stage 6 students have also had access to the
NRL School to Work Program. The program
provides students with a mentor/coach
session on a fortnightly basis. Tutor Squads
continues to grow and flourish for our
Aboriginal students. This is designed to
monitor and encourage attendance, student
engagement, check diaries and homework,
assist students with organisational skills and
monitor their wellbeing. Tutor Squads takes
place on a fortnightly basis. Our Aboriginal
students designed and created an Aboriginal
Garden at the front of the school in 2018, the
Garden is utilised across the school for
incorporating Eight Ways of learning in the
school and ensuring content and curriculum
at Casula High School is linked to land.
Leadership of NAIDOC assemblies and
Combined NAIDOC Week celebrating
"Always Was, Always Will Be" was central to
cross curricula programming in Term 2 2020.

English language proficiency EAL/D roll call

Pat Tests

EAL/D teacher

SLSOStage 6

EAL/D class created

Funding Sources:
 • English language
proficiency ($163 688.00)

The English as an Additional Language or
Dialect (EAL/D) program designed and
delivered by specialist EALD staff operates as
an integral part of the whole school curriculum
to meet the diverse needs of our EALD
students as global citizens by equipping them
with the skills to be confident, critical and
creative individuals who strive for academic
excellence The EALD Program and
teaching/learning experiences for our EALD
students are differentiated; engaging and
challenging that demonstrates English
language learning pedagogical practices that
both engage and enhance academic English
for our English language learners.

The data from the Annual EALD Survey,
NAPLAN and class assessments determine
the foundation of school planning and
modifications in the programming of the EALD
program. This data coupled with the EALD
staff continuously working collaboratively with
Year Advisers, teachers, parents and
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English language proficiency EAL/D roll call

Pat Tests

EAL/D teacher

SLSOStage 6

EAL/D class created

Funding Sources:
 • English language
proficiency ($163 688.00)

interpreters, has helped to deliver and
achieve the best results from our EALD
students.

Low level adjustment for disability Learning and Support
Teachers

Continuation of Homework
Centre .

CARS CAMS

Referral system
streamlined

Additional SLSO support

PAT testing

SKILLS lessons introduced
in Numeracy

Pedagogy Coach

Numeracy Coordinator
Allocation

Funding Sources:
 • Low level adjustment for
disability ($388 022.00)

The development and review of Personalised
Learning and Support Plans for identified
students was completed through consultation
with parents and teachers. School Learning
Support Officers provided students with in-
class support across subject areas which
increased student engagement, participation
and achievement of syllabus outcomes.
Additional School Learning Support Officers
provided more students with in-class support.
Intensive Literacy and Numeracy classes in
Years 7-10.The use of the Progressive
Assessment Tool (PAT) is conducted during
Skills lessons at CHS. All students in years 7-
10 undertake tests in Grammar and
Punctuation and Reading and
Comprehension. PAT testing is conducted in
order for teachers to understand where their
students are within their learning as a
comparison to where they should be relative
to their Stage and Year level. This information
is relayed to students by their teacher, in
order for them to engage in a collaborative
process of developing their understanding
and utilisation of key skills. Learning
conversations were a key feature. These
conversations allow teachers to target their
lessons for individuals in order to increase
student outcomes.  PAT testing has been a
useful diagnostic tool and has informed
curriculum adjustments at Casula High
School.

Socio-economic background Instilling Core values of
PBIS

Uniform Assistance

Appointment of a HT
Wellbeing

Appointment of an HT
Instructional Leader.

Pedagogy Coach

Employment of a Third
Deputy Principal

Breakfast Club

Links To Learning

My Strengths Program

The school continued to employ a third
deputy principal to provide a more
manageable approach to dealing with student
welfare and discipline issues. This additional
staff member ensured that each deputy
principal was responsible for only 400
students instead of approximately 600
students each. In addition, it has ensured that
responsibilities in areas including school
planning, administration and systems are
shared more broadly within the executive
team. The school continued to use equity
funds to provide state of the art classrooms
with every classroom equipped with either a
data projector or interactive whiteboard as
standard. This has ensured that teachers can
design interactive and innovative lessons with
the knowledge that these can be implemented
in any classroom and support our BYOD
initiative. Additional welfare support provided
to students with the
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Socio-economic background
Engagement and
Excellence Hub

Creation of a Wellbeing
Hub

Employment of an SSO

Funding Sources:
 • Socio-economic
background ($1 113
552.00)

Introduction of a Senior Study teacher and the
Creation of the Excellence and Engagement
Hub .Employment of an additional teacher to
staff Excellence and Engagement Hub.
Technical Support Officer to provide specialist
support to students in engaging in the Bring
Your Own Device program. Additional
Literacy support through the Instructional
Leader-employment of a pedagogy coach to
facilitate ALARM 3 days a week. The school
has been able to provide year-on-year
increases to faculty budgets to ensure that
best possible resources are available to
students and that faculties are given
additional funds to make decisions directly
related to teaching and learning in their KLAs.
The school has been able to provide
executive release time to all head teachers to
enable them to conduct a thorough PDP and
lesson observation process which has the
benefit of improving teaching and learning
across the school. The school appointed a
Student Support Officer and created a
wellbeing space.

Support for beginning teachers Staff Induction Program
implemented

Pedagogy coach - ALARM
professional Learning-

Mentoring and Coaching -
Professional Learning  -

Release time for
Programming, assessment
and reporting-

Professional learning
support through
accreditation process-

Micro Skills Professional
learning

Beginning teachers were provided with an
effective induction program to coincide with
DoE policies and procedures.

Mentoring programs provided opportunities
for collaboration and classroom observation.

Additional release time provided to head
teachers to guide, mentor and support
beginning teachers.

Timetabled release time to support
programming, reporting and assessment.

Targeted student support for
refugees and new arrivals

EAL/D Focus on Reading
class supported by EAL/D
teacher.

Teaching EAL/D students
and students from a
traumatic background

Professional learning
conducted within faculties
and across the school

EAL/D Stage 6 support
Excursion and Incursion
opportunities

IEPS for our refugee
students

Engagement with
Excellence and
Engagement Hub

The school's coordinated whole school
response for supporting the individual needs
of our new arrivals and refugee students
fosters a positive and constantly evolving
wellbeing culture. In 2020 the EAL/D staff
engaged in a significant amount of
professional learning in preparation for future-
focused and innovative EALD teaching
practices that meet the varied needs of our
LBOTE students.  In 2020, teachers at Casula
High School implemented programs and
strategies to support the transition of newly
arrived refugee students to high school. The
United Nations STARS model is an example
of a methodology being adopted to ensure a
smooth transition for our refugee students.
Also, a Learning and Support Teacher is
allocated one day a week to focus on
students' necessary literacy and numeracy
skills. Staff work closely with Year Advisers,
classroom teachers, parents and interpreters,
and this has supported our EALD students in
achieving the best results possible for each
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Targeted student support for
refugees and new arrivals

Funding Sources:
 • Targeted support for
refugees and new arrivals
($9 732.00)

individual learner. The pleasing results of our
EAL/D students are a testament to the hard
work of both the EAL/D team and the
students themselves. IEP's for targeted
refugee students to help them achieve their
goals. This involves the collaboration of staff,
parents and the student to help develop the
IEP and monitor progress in order to increase
student skills, engagement and improve
student learning outcomes. Greater access to
school wellbeing programs-counselling
services, Breakfast Club, Excellence and
Engagement Hub, Homework Centre and
technology support (additional IPADS
purchased) Casula High School is aware that
the resettlement for all refugees from different
parts of the world face different challenges
but the common challenge is English as in
many cases it is not their first language.
Interpreting and translation services are
accessed as part of a planned whole school
approach to communicate with parents of
non-English speaking backgrounds at subject
selection evening and Parent Teacher
evenings and Community Cafe. Moving
forward, we as a school will continue to build
on our personalised approaches to refugees
and new migrants based on our core values
of Safe, High Expectations, Achievement,
Respect and Prepared which will definitely
encourage our students from refugee
backgrounds to settle positively into high
school, make friends and connect with the
broader Australian community.
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Student information

Student enrolment profile

Enrolments

Students 2017 2018 2019 2020

Boys 447 467 541 588

Girls 357 411 460 513

Student attendance profile

School

Year 2017 2018 2019 2020

7 91 90.9 90.6 90.5

8 88 91.3 86.6 88.9

9 89.4 87.8 87.7 87

10 82.2 85.6 81.1 85.8

11 80.2 85.8 76.5 79.8

12 81.4 86.6 83.8 86.9

All Years 85.9 88.3 84.9 86.9

State DoE

Year 2017 2018 2019 2020

7 92.7 91.8 91.2 92.1

8 90.5 89.3 88.6 90.1

9 89.1 87.7 87.2 89

10 87.3 86.1 85.5 87.7

11 88.2 86.6 86.6 88.2

12 90.1 89 88.6 90.4

All Years 89.6 88.4 88 89.6

NSW student attendance data in 2020 is not comparable to previous years due to the effects of the COVID-19 pandemic.
The NSW Government encouraged students to learn from home, where possible, for a seven week period from 24 March
to 22 May. During this period, schools monitored engagement with learning to determine whether students were marked
present. This changed the attendance measure. There was also some evidence of varied marking practices as schools
adjusted to the learning from home period, with some schools recording higher attendance rates while others recording
markedly lower rates.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non-attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 10 10 18

Employment 3 11 30

TAFE entry 0 7 15

University Entry 0 0 35

Other 7 72 2

Unknown 0 0 0

Year 12 students undertaking vocational or trade training

20.28% of Year 12 students at Casula High School undertook vocational education and training in 2020.

Year 12 students attaining HSC or equivalent vocational education qualification

91.8% of all Year 12 students at Casula High School expected to complete Year 12 in 2020 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 11

Classroom Teacher(s) 57.1

Learning and Support Teacher(s) 2.1

Teacher Librarian 1

Teacher ESL 1

School Counsellor 2

School Administration and Support Staff 17.17

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, and scholarship opportunities to become a teacher and by providing a culturally
safe workplace. As of 2020, 3.7% of the Department's overall workforce identify as Aboriginal and/or Torres Strait
Islander People.

Workforce ATSI

Staff type Benchmark1 2020 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 6.30%

Teachers 3.30% 2.80%

Note 1 - The NSW Public Sector Aboriginal Employment Strategy 2014-17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 - Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice. Professional learning includes five student-free
School Development Days and induction programs for staff new to our school and/or system. These days are used to
improve the capacity of teaching and non-teaching staff in line with school and Departmental priorities.

In 2020, an additional School Development Day was included at the start of Term 2 to assist school leaders, teachers
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and support staff to focus on the wellbeing of students and continuity of education, such as online and remote learning.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2020 to 31 December 2020. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2020 Actual ($)

Opening Balance 1,558,465

Revenue 13,476,685

Appropriation 13,265,580

Sale of Goods and Services 58,291

Grants and contributions 114,750

Investment income 1,536

Other revenue 36,528

Expenses -12,970,803

Employee related -11,423,569

Operating expenses -1,547,235

Surplus / deficit for the year 505,881

Closing Balance 2,064,347

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2020 Approved SBA ($)

Targeted Total 116,485

Equity Total 1,697,480

Equity - Aboriginal 32,218

Equity - Socio-economic 1,113,552

Equity - Language 163,688

Equity - Disability 388,022

Base Total 10,545,808

Base - Per Capita 248,811

Base - Location 0

Base - Other 10,296,997

Other Total 618,505

Grand Total 12,978,278

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data.

2020 NAPLAN

As agreed by the Education Council, the National Assessment Program (or NAPLAN) did not proceed in 2020 due to the
COVID-19 pandemic. This was to assist school leaders, teachers and support staff to focus on the wellbeing of students
and continuity of education, such as online and remote learning.

The Education Council also agreed to defer the full transition to NAPLAN Online from 2021 to 2022 and the continuation
of current NAPLAN governance arrangements through 2021.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2020 SSSG State School Average
2018-2020

Ancient History 67.3 64.4 69.4 63.9

Biology 64.3 67.0 70.8 60.3

Business Services Examination 62.6 73.5 68.5 65.3

Business Studies 53.4 66.3 68.6 56.3

Chemistry 65.6 67.0 74.8 63.6

Community and Family Studies 65.2 70.9 72.4 66.2

Drama 72.1 73.1 76.4 70.9

English Advanced 79.1 77.0 80.8 75.4

English Standard 66.8 67.1 68.1 63.2

English Studies Examination 48.1 49.3 47.9 48.1

Industrial Technology 55.7 65.3 67.5 54.6

Investigating Science 62.9 70.6 69.0 57.1

Legal Studies 69.8 68.7 72.1 63.2

Mathematics Advanced 72.0 71.4 77.7 72.0

Mathematics Standard 2 60.9 62.6 64.9 61.8

Modern History 63.4 63.5 68.9 58.5

Music 1 72.6 77.9 79.8 67.6

Personal Development, Health and
Physical Education

57.7 67.8 69.9 59.8

Society and Culture 72.2 70.5 76.2 70.4

Visual Arts 80.8 75.8 79.2 75.9
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Parent/caregiver, student, teacher satisfaction

In 2020 students at Casula High School completed the Tell Them From Me survey.

A high percentage of students interviewed and surveyed expressed high satisfaction with the school. 73% of students
conveyed a positive response to Expectations of Success within the school setting at Casula High School.

The feedback from these interviews and surveys indicated that the overwhelming majority of students had a very positive
attitude towards high school.

Students report in the Tell Them From Me Survey an improvement in the levels of classroom instruction having a clear
purpose with appropriate feedback that helps them learn in line with our School Plan "Confident Visible Learners"

Advocacy at school

Scores for advocacy at school have steadily declined for the period 2016-2019 and they remained steady in 2020.
Starting at 55% in 2016 and seeing a slight increase in 2017, declining to 49% in 2019. In 2016-2017 scores were above
SSSG. In 2018-2019 the scores were lower than SSSG, 4% lower. All scores were consistently lower than state. These
scores range from 68-70% during this time period.

Expectations for Success

Scores for expectations for success rose consistently in the period 2016-2018, rising from 81 to 87%. In 2019 this rate
fell to 83% and this trend continued in 2020 falling to 71%. During this period results were consistently higher than
SSSG, these scores were 75% 2016-2018 and fell to 74% in 2019. In the period 2016-2017 the gap between state and
school scores reduced, and in 2018 school scores were 2% higher than state. In 2019 school scores were 2% below
state. In 2020 the scores were 5% lower than similar schools.

Sense of Belonging

Scores for sense of belonging decreased from 2016 to 2017, 70 to 69%. The scores rose in 2018 to 76% and have fallen
to 70% in 2019 and fallen again in 2020 to 60%. During this period school scores have out performed SSSG. These
scores have ranged from 59-61%. They started at 60% during 2016-2017, rose to 61% in 2018 and fell to 59% in 2019.
In 2016-2017 school scores were 2% lower than state scores. In 2018 it was 6% higher than state scores, in 2019 school
scores were 1% higher than state. In 2020 scores were similar to similar schools.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti-Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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